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DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HA2EN DR.

CONCORD, N.H. 03305
(603)271-2791

September 9, 2021

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

Stale House

Concord, New Hampshire 03301

REOUESTED ACTION

Authorize the Department of Safety (DOS), Division of State Police to amend a contract with Computer Square, Inc. Technology
Group (VC#312693-8001) by extending the completion date from May 6, 2026 to August 31,2026, for maintenance, operation, and
support of the new Computer Aided Dispatch (CAD) and Records Management System (RMS). The contract was approved by
Governor and Council on December 18,2019, Item #153. Effective upon Governor and Executive Council approval through August
31, 2026With the option to extend subscription, maintenance, and support services for up to two years at the sole option of the Slate
and with Governor and Council approval. Funding Source: 100®/o Highway Funds

Funds are available in the SFY2022 operating budget and contingent upon availability and continued appropriations in SFY2023
through SFY2027 with the ability to adjust encumbrances between slate fiscal years through the Budget Office, if needed and
Justified.

Activity SFV2022 SFV2023 SFV2024 SFV2025 SFV2026 SFV2027

01-03-03-030010-76230000

Dept. oflT - DOIT - IT for DOS
038-509038 TI-CMNOLOCY- 03230216 S481.250.00 S92l.250.00 S99Q.000.00 S865.000.00 S840.000.00 SI 40.000.00
SOFTWARE

TOTAL

EXPLANATION

This no-cost contract amendment aligns the 5-year maintenance, operation, and support term with the actual dale of system
implementation of the Computer Aided Dispatch (CAD) and Records Management System (RMS) for New Hampshire State Police
(NHSP). The CAD/RMS system was implemented in June 2021 with service and maintenance payments expected to begin in August
2021. This amendment changes the completion date from May 6,2026 to August 31, 2026 to align the payment schedule with actual
performance.

This new CAD/RMS platform serves as the primary information system to support NHSP daily operations and is the system of
record to document responses to events. This fully integrated solution fosters data sharing, accessibility, and interoperability between
all facets of law enforcement. The new CAD/RMS is an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Respectfully submitted.

Denis Goulet

Commissioner of Information Technology

DG/kaf

RID: 46472

DolT: 2020-041

Respectfully ̂ milled.

Robert L. Quinn
Commissioner of Safely



A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access: 1-800-735-2964

wvvw.nh.gov/doit

Denis Goulet

Commissioner

June 7, 2021

Robert L. Quinn
Commissioner of Safety
Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of information Technology (DolT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Group,
a New Jersey Corporation as described below and referenced as DolT No. 2020-041 A.

The purpose of this request is to amend an existing contract for the continued provision of
Computer Aided Dispatch (CAD) and Records Management System (RMS) for the
Division of State Police. This includes a 5-years software subscription, continued
maintenance and support services, and by updating the work plan and extending the
completion date from May 6, 2026 to August 31, 2026.

This contract amendment includes the extension of the contract from May 6, 2026 to
August 31, 2026. There is no additional funding requested under this time extension. The
contract amendment shall become effective upon Governor and Executive Council
approval through August 31, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf

DolT #2020-041A

RID 46472

cc: Ronald Reed, IT Manager, DolT

"Innovative Technologies Today for New Hampshire's Tomorrow"



State of New Hampshire

Department of Safety

Computer Square, Inc. Technology Group

December 18, 2019, Item #153

Amendment #1

This Agreement (hereinafter called "Amendment #1") is by and between Computer Square, Inc.

Technology Group, hereinafter referred to as CSI (VC# 312693), and the State of New Hampshire, acting by

and through the Department of Safety, hereinafter referred to as DOS.

WHEREAS, pursuant to an Agreement (herein after referred to as the "Agreement"), approved by the

Governor and Executive Council, on December 18, 2019, Item # 153, CSI agreed to provide DOS a Computer

Aided Dispatch (CAD) and Records Management System (RMS) for the Division of State Police and a 5-years

software subscription, maintenance and support service;

WHEREAS, pursuant to Section 18 Amendment, of the Agreement General Provisions, the Agreement

may be amended only by an instrument in writing signed by the parties thereto and approval by the Governor

and Executive Council;

WHEREAS, CSI and DOS have agreed to amend the Agreement;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in

the Agreement and set forth herein, the parties agree to the following:

The Agreement is hereby amended as follows:

1. Amend the Agreement - General Provisions, section 1.7, by extending the Completion Date from May

6, 2026 to August 31, 2026.

2. Amend the Contract Agreement - Exhibit A, Scope of Work, Contract Term, section 1, to read as

follows: 'The contract shall begin on the Effective Date and extend to the initial Implementation

period, which shall not exceed twenty (20) moths, with the exception of excusable delays and/or

events of force majeure as outlined in Provision 27, Excusable delays and Force Majeure, Exhibit C,

followed by five (5) years of maintenance, operation and support. Maintenance, operation and support

services shall start on the next day of the State's issuance of the Letter of System Acceptance, as set

forth in Section 12, Exhibit A-3: Acceptance and Testing Services. The Term may be extended for an

additional two (2) years for maintenance, operation and support services, at the sole option of the

State, at the rate set forth in Section 9 of Exhibit B: Price and Paymerit Schedule.

The Time is of the essence in the performance of the Contractor's obligations under the Contract."

3. Amend the Contrac^greement - Exhibit A, Scope of Work, section 7.5.1, to read as follows:
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"7.5.1 The State Contract Manager is:

Matthew Shapiro

Executive Major

Tel; 603-223-8813

Email: Matthew.S.Shapiro@dos.nh.gov''

4. Amend the Contract Agreement - Exhibit A, Scope of Work, section 7.6.1, to read as follows:

"7.6.1 The State Project Manager is:

Victor Muzzey

Staff Sergeant

Tel: 603-223-8880

Email: Victor.G.MuzzevfSdos.nh.eov"

5. Amend the Contract Agreement - Exhibit A-1, Work Plan, section 6, by replacing Table 6.1: Preliminary
Project Plan with the following:

"Table 6.1 Preliminary Work Plan

Work Plan . .  Start "Finish

Network Team Deployment Survey &Pollow ups to Initiate Production Site 12/16/2019 3/13/2020

REF #1 - Conduct Klckoff_Meeting in NHSP (Non-Written) 1/7/2020 1 1/18/2020

REP #2 - Work Plan (Written) 1/7/2020": " 1/18/2020 ;
REP #3 - Project Management Plan (Written) 1/7/2020 : 1/18/2020

REP #5 - Security Plan (Written) :  1/7/2020 ' 1/18/2020

REP #6 - Communications and Change Management Plan (Written) 1/7/2020 ; ,  .1/18/2020

Customer Survey & Gap Analysis Presentation Review Site Survey 12/16/2019^ 3/13/2020

REP #4 - Desktop and Network Configuration Requirements (Written) !  1/7/2020 1/18/2020

REP 010 - Gap Analysis Documentation (Written) ' 1/21/2020 4/18/2020

Internal Site Creadon with Data Collection 12/16/2019 .  3/13/2020 ̂

REP 07 - Setup & Installation of CAD 30 (Software) I  1/7/2020 i 1/18/2020

DTS Team Analysis and Conversion 1 12/9/2019 10/9/2020

REP 09 • Data Conversion Plan and Design (Written) ; 1/14/2020 6/12/2020

REP 016 - Develop Data Conversion Scripts (Non-Software) ; _l/14/2020 ' „ 6/12/2020.
REP 025 ■ Provided Fully Tested Data Conversion Software (Software) 1/14/2020 6/12/2020

EP 029 ■ Conduct Data Conversion Testing i 1/14/2020 6/12/2020

RMS Team Analysis and Development 12/9/2019 10/15/2020

: CAD Team Analysis and Development 12/9/2019 10/15/2020

REP 017 - Develop NIBRS Functionality (Software) 1/21/2020 4/18/2020

REP 018 - Develop. RMS Offllne.Capability (Software) 1/21/2020 4/18/2020

REP 019 - Develop One Button Traffic Stop (Software) 1/21/2020 4/18/2020

REP 020 - Develop Text Editing Functionality (Software) 1/21/2020 4/18/2020
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REF #8 - Systems Interface Plan and Design Phase 1 (Written) 1/14/2020 6/12/2020

Pre UAT Batch 1, 2,3 Scripts Ready 10/15/2020 10/20/2020

Pre UAT Batch 1 10/20/2020 10/20/2020

Pre UAT Batch 2 11/3/2020 11/3/2020

Pre UAT Batch 3 1/25/2021 1/29/2021

UAT Batch 4A, 5 Scripts Ready .  1/14/2021 1/29/2021

, Pre UAT Batch 4A, 5 2/1/2021 2/5/2021

Pre UAT Issue Resolution by CSI 2/8/2021 3/17/2021

, Retest Batch 1, 2, 3,4, 5 Issues _ _ 2/22/2021 ,. 3/17/2021

Valor Data Conversion Complete 1/14/2021 2/26/2021

REF #11 - Testing Plan (Written) 2/28/2021 3/22/2021 !
REF #21 - Provide Testing Environment (Software) 2/28/2021 3/22/2021

.  REF #22 • Provide Demo (Sand Box) Environment (Software) 2/28/2021 3/22/2021

REF #23 ■ Provide Software Ucenses if needed (Written) 2/28/2021 3/22/2021

REF #24 • Install Software in Testing Environment (Software) ' 2/28/2021 3/22/2021

REF #26 - Software Configuration to State Requirement (Software) 2/28/2021 ,  3/22/2021 ,

REF #27 - Provide Software Installed, Configured and Operational to Satisfy State

Requirement (Software) 2/28/2021 3/22/2021

REF #28 • Conduct Training of User Acceptance Team (Non-Software) . 2/28/2021 3/22/2021

Full UAT 3/22/2021 4/2/2021

REF #30 - Conduct User Acceptance Testing (Non-Software) 3/22/2021 4/2/2021

REF #31 • Test In-Bound and Out-Bound Interfaces (Software) 3/22/2021 4/2/2021

_F^ull UAT Issue Resolution by CSI '  4/5/2021 _ .4/16/2021 ;
REF #34 - Certification of 3rd Party Pen Testing and Application Vulnerability ■  3/8/2021 4/15/2021

Retest Full UAT Issues ' 4/19/2021 1  4/23/2021

REF #33 - Conduct System Performance (Load/Stress) Testing 4/22/2021 4/23/2021

bay In the Life Testing J 4/26/2021 ."4/30/2021 .
REF #32 - Conduct Day In the Life Testing (Non-Software) : 4/26/2021 4/30/2021

Day In the Life Issue Resolution by CSI 5/3/2021 1 5/14/2021

Retest Day In the Life . ... 1 5/17/2021 ! 5/21/2021

Testing Team Validation and Documentation _ jj 3/21/2021 5/23/2020

User Training and Train the Trainers ] f 5/24/2021 ( 6/25/2021

REF #12 - Training Plan and Curriculum (Written) 5/24/2021 ; 6/25/2021

REF #35 - Install Software in Training Environrnent (Software) . 5/24/2021 1 6/25/2021

REF #36 ■ Provide Training Materials (Non-Software) 5/24/2021 : 6/25/2021

REF #37 - Conduct Training of State Staff (Non-Software) ' 5/24/2021i 6/25/2021

Go-Live Process 5/24/2021 1 8/6/2021

REF #13 - Deployment Plan (Written) 5/2472"021 .■ 6/25/2021 _
REF #14 - End User Support Plan (Written) , 5/24/2021 6/25/2021
REF #15 - Disaster Recovery Plan (Written) 5/24/2021 ' 6/25/2021
REf; #43 • Provide Documentation (Written) 5/24/2021 . 6/25/2021. ,
REF #38 • Install Software In Production Environment (Software) i 5/24/2021,.' 6/25/2021
REF #40 - Production Environment Validation of Installation and Data Conversion 5/24/2021 6/25/2021
REF #41 - Execute Security Plan (Non-Software) 5/24/2021 6/25/2021
REF #42 - Cutover to New Software (Non-Software) ^ 16/27/2021 ■ 6/27/2021
REF #39 - Converted Data Loaded into Production Environment (Software) 7/27/2021 . 8/6/2021

1 REF #44 - Ongoing Hosting Supjport (Non-S^^wafe) ^1^2021 8/18/2026
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REF #45 - Ongoing Support and Mainten'anceJSdftwjire)

Interface Phase II Customer Survey & Gap Analysis Presentation Review 8/23/2021
■■■1

12/31/2021
REF #8 - Systems Interface Plan and Design (Written) 8/23/2021 12/31/2021
Interface Phase II RMS Team Analysis and Development 8/23/2021 12/31/2021
Interface Phase II Testing Team Validation and Documentation 8/23/2021 12/31/2021
Inteiligence/iLogs Module 8/23/2021 2/25/2022

_

Interface Phase III, Customer Survey and Gap Analysis Presentation Review 11/29/2021 2/25/2022
REF #8 - Systems Interface Plan and Design (Written) 11/29/2021 2/25/2022
Interface Phase III, RMS Team Analysis and Development 11/29/2021 2/25/2022
Interface Phase III, Testing Team Validation and Documentation 11/29/2021 2/25/2022
REF #47 Estimate on 2/14719, l^ew HampsliireTusion Center.(G6,Livej ^23/2021 :2/25/2022 ,
REF #46 - Conduct'Project.Exit Meeting (Nori-Softwarej 2725/2022 2/25/2022

[The remainder of this page intentionally left blank]
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6. Amend the Contract Agreement - Exhibit B., Price and Payment Schedule, section 10, to read as follows:

Pricing Schedule Table (Also attached_as a PDF addendum)
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CONTINUANCE OF AGREEMENT: Except as specifically amended and modified by the terms and
conditions of this Amendment #1, the Agreement and the obligations of the parties thereunder shall remain In
full force and effect In accordance with the terms and conditions set forth therein.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment ffl shall be effective upon Its approval by the
Governor and Executive Council of the State of New Hampshire. If approval is withheld, this document shall
become null and void, with no further obligation or recourse to either party.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year last written below.

Computer Square, Inc. Technology Group,

By: Chenchung (WBliotn) Yeh Date: 06«)7/202i

Title PfesMeni&CEO

Corporate Signature Notarized:

STATE OF NowJeisoy
COUNTY OF Midtflesex

On this the 7th day of .hmft 20 21 . before me.
Maaaie Lin .. the undersigned Officer ChenchunaYeh

personally appeared and acknowledged her/himself to be the * ren
Computer Square, Inc

Preatderrt A CEO

a corporation, and that eis9/he, as such
of

being authorized to do so, executed the foregoing Instrument > /
for the purposes therein contained, by signing the name of the corporation by hef/hlm^elfj
PnxIrtAftt A r.pn Af rAmniitfVf So. .f>m

NESS WHEREOF I hereunto set my hand and official seal,

bstice of the Piic/JPQ Peace

'rfr
w

Ndta

My Commission Expires:

(SEAL)

STATE OF NEW HAMPSHIRE

Department of Safety

-  Maggie lin
('Ommieaionff 60082438

My Comremion Expires
Mayl4.2flg3

By: Date: y////g7
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The foregoing contract, having been reviewed by this office, is approved as to form, substance and execution.

OFFICE OF THE ATTORNEY GENERAL

By: on: 1'^ . HH
Assistant AOj^^v General 3

GOVERNOR AND COUNCIL OF NEW'HAMPSHIRE

On: .

Signed: Title:
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State of New Hampshire

Department of State

CERTII-ICATi:

I, William M. Gardner, Secretary of State of the State ofNew Hampshire, do hereby certify that COMPUTER SQUARE, INC. is

a New Jersey Profit Corporation registered to transact business in New Hampshire on November 06, 2019. I further certify that all

fees and documents required by the Secretary of State's office have been received and is in good standing as far as this ofTicc is

concerned; and the attached is a true copy of the list of documents on file in this office.

Business ID: 830662

Certificate Number: 0005378488

ft

(fea

%

(S

IN fESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the State ofNew Hampshire,

this 8th day of June A.D. 2021.

William M. Gardner

Secretary of State



(J)
CSI lECHNnUBY BBOUP „SiSi-'JrSiS

Prem/er Sofiward Solutions for oGovernment www.csiiech.com

Corporate Bylaws

I, Chenchung (William) Yeh . hereby certify that I am duly elected President & CEO of

(Name) (Job Title)

Computer Souare, Inc. (d/b/a CSI Technology Group) . I hereby certify the following is a true copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

1 further certify that the following individuals currently hold the position authorized:

Chenchung fWilliam) Yeh. President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority shall remain valid for six (6) years from the date of

this certificate.

DATED:. 06/09/2021 ATTEST-:.

Chenchung (William) Ych. Preident.S CEO



(J) csi TtcHnataty ttaup ,1;*,
Premier Software Solulior)S for eGovernment www.c<tiitch.com

Corporate Bylaws

1, Yuhmin Hwang . hereby certify that 1 am duly elected Corporate Secretary of

(Name) (Job Title)

Computer Square. Inc. (d/b/a CSI Technoloav Groups . I hereby certity the following is a true copy of

(Name of Corporation)

the current Bylaws or Articles of Incorporation of die Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

1 further certify that the following individuals currently hold the position authorized:

Chenchung fWillianiTi Yeh. President & CEO

I further certify that it is understood that the State of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of June 9*, 2021 and shall remain valid for

six (6) years from the date of this certificate.

DATED: 06/09/2021 ATTEST:

Yuh^n Hwang. Corporat\^crelo

/A.



Bylaws of COMPUTER SQUARE, INC,
a corporation incorporated under the laws of the

State of New Jersey
Revised on 9/6/2014

Corpomfc Office and Kcgistci-cd Agent. The board of directors has the power to
determine the location of the corporation's principal place of business and registered
office that need not be the same location. The board of directors also lias the power to
designate the corporation's registered agent, who may be an officer or director.

Date and Time of Shareholdcfs Annual Meeting. The annual shareholders meeting
will be held in the 2"^ quarter (April to June) of eveiy year at the corporate offices or a
nearby place suitable for a such meeting at the time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Special meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either the president or
the boaixl of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send wntten notice to all shareholders of record
who are entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Shareholders Meetings. Written notice of shareholders meetings must be sent
to each shareholder of record entitled to vote at the meeting. The notice must be sent no
less than 10 days nor more than 60 days before the dale of the meeting. The notice
should be sent to the shareholder's electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book. The notice will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices are sent, the secretaiy of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in wiiting, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shareholders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive

Corporate Bylaws



dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days pi'ior to a meeting oi' the issuance of a dividend. The shareholders
entitled to receive notice, vole at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, (he board of directors may also set a Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vole at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by the secretary
when necessaiy and provided to the officers of the corporation. Eveiy shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corporate stock transfer book.

Sliarelioldcrs Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that arc entitled to vote at the meeting,
whether in person or represented by proxy. Once a quorum is present, business may be
conducted at the meeting, even if shareholders leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they arc intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes the pi'oxy.

Shareholders Voting. Each outstanding share of the corporation that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a

majority (greater than 50%) of shares represented In person or represented by proxy
will be sufficient to decide any matter, including adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affaiis of the corporation will be managed by the
board of directors. The board of directors will have all powers available under state law,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to bortow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the corporation; and the power to enter into contracts on behalf of the corporation.

Corporate Bylaws



Number of Directors and Term of Office. The number of directors will be as shown in

the Articles oflneorporation and may be amended. The number is cunenlly five (5).
Each director will hold office tor one (1) year and will be elected at the annual meeting
of the shareholders.

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate offices. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors

may be called at any time and for any purpose. Those meetings may be called by cither
the president or the boar d of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the sccr*etaty of the coipor'ation who will
pr-epai-e and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. If no place is designated, then the place for
the meeting will be the pidneipal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via email. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director's email address as shown in the corporate records.
The notice will include the place, date, and time of the meeting, and for special meetings,
the purpose of the meeting. When notices are sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of Directors Quorum. A quorum for directors meetings will be a majority (3 or
greater) of the directors. Once a quoiiim is present, business may be conducted at the
meeting, even if directors leave prior to adjournment.

Board of Directors Voting. Each director will have one vote. The vole of a majority (3
or greater) of the directors will be sufficient to decide any matter, unless a greater
number is required by the Articles oflneorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.
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Filling Directors Vacancies. A vacancy on the board of directors may be filled by
majority vote of the remaining directors, even irieclinically less than a quorum. A
director elected to fill a remaining term will hold office until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There is no salai*)' for the directors, except
travel reimbursement for the meeting of board of directors. The travel
reimbursement of the directors will be fixed by llie board of directors and may be
altered at any time by the board. A director may receive a travel reimbursement even if
he or she receives a salary as an officer.

Fiduciai*y Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faitii in a manner that he or she reasonably
believes to be in the best interests of the corporation, using ordinaiy care and prudence.

Number of Officers. The officers of the corporation will include a president, treasurer,
and secretaiy. Any two or moie offices may be held by the same person.

Appointment and Terms of Officers. The officers of the corporation will be appointed
by the directors at the 1*' quarter meeting of the board of directors. Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any officer may be removed by the board of directors, with or
without cause. Appointment of an officer does not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perfonn any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banks, and enter contract with
vendors ntid/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. The secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate stock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholdei-s, directors, and officers. The secretary will sign, along with other officers,
the corporation's stock certificates. The sccrctaiy will also perform any other duties as
prescribed by the board of directors.
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Duties of the Treasurer. The treasurer will be custodian of all corporate funds and
securities. The treasurer will receive and pay out funds that are receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the board of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the officers will be fixed by the board of directors
and may be altered at any time by the board. An officer may receive a salary even if he
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be in the forni designated by the board of directors. Certificates will be signed by the
president and the secretary of the corporation. Certificates will be consecutively
numbered and scaled. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, and the date of issue will be recorded by the
secretary of the coiporation in the corporate stock transfer book. Shares of the
corporation's stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters, 'fhc board of directors will determine the accounting methods and
fiscal year of the corporation, All checks, drafts, or other methods for payment shall be
signed by an officer determined by resolution of the board of directors. All notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. Mo money will be borrowed or loaned by the
corporation unless authorized by a resolution of the board of directors. Mo contracts will
be entered into on behalf of the corporation unless authorized by a resolution of the board
of directors. Mo documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director's resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan .has been approved by a majority (greater
than 50%) of the shares of all stock of the corporation, including those shaves that do not
have voting rights.

Ameiidnients to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directors are subject to approval by majority vote of the
shareholders at any annual or special meeting.

(Reniaiiider of page intentionally left blank]
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Approved by the Shareholders on .Sppf , 20

Sigo^irc of Secretary o't^^ipoi^ion

Yiihmin Hwang
Printed Name of Secretary of Corporation

Attested by Chairperson of Board on C? , 20

SignaTiire of Chairperson on3<tard
Chenchung (William') Yeh

Printed Name of Chairperson of Board
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ACORCf CERTIFICATE OF LIABILITY INSURANCE
OATE(MM/DDfYVYY|

6/8/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER

RBC Insurance Assoc.

1 Executive Drive

Suite 350

Somerset NJ 08873

NAMEf Beth Nuber
f..,- (T32)74B-1100

ADDRESS- l5®thn0rbcinsure. com

INSURERISI AFFORDING COVERAGE NAIC •

INSURER A: CNA

INSURED

Computer Square, Inc. d/b/a CSI Technology Group

330 MAC LN

KEASBEY NJ 08832

INSURERS:New Jersey Manufacturers

INSURER C : CRUM & FORESTER SPECIALTY INSURANCE CO 44520J

INSURER 0 :

INSURER E :

INSURER F:

COVERAGES CERTIFICATE NUMBER:Master Cert 2021 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMEf^. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

ADDL

INSO
SUBR

VYYB POUCYNUMBER
POLICY EFF

IMM/D0/YYYY1
POLICY EXP

IMM/OD/YYYYl LIMITS

A

X COMMERCIAL GEMERAL LIABILITY

E  1 X 1 OCCUR
?012769e93 5/11/2021 5/11/2022

EACH OCCURRENCE $  1,000,000

CLAIMS-MAO
DAMAGE TO RENTED
PRFMISFS iFe ncninnitfjii s  1,000,000

MEO EXP (Any one person) $  10,000

PERSONAL 4 ADV INJURY s  1,000,000

GENl AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE i  2,000,000

X POLICY 1 1 j£^T 1 1 LOC
OTHER:

PRODUCTS - COMP/OP AGG ]  2,000,000

Emplouee Praetiees Uab Ini i  10,000

B

AUTOMOBILE LIABIUTY

1102690105 5/11/2021 5/11/2022

COMBINED SINGLE LIMIT S  1,000,000

ANY AUTO

HEOULEO
rros
N-OWNEO

rros

BODILY INJURY (Per person) s

ALL OWNED
AUTOS

HIRED AUTOS

X
SC

AU
BODILY INJURY (Per acddenl) S

X X
NC

Al
PROPERTY DAMAGE
tPer accidenil

s

s

A

X UMBRELLA LIAB

EXCESS LIAB

X OCCUR

CLAIMS-MADE

87012771241 5/11/2021 5/11/2022

EACH OCCURRENCE $  1,000,000

AGGREGATE i  1,000,000

DED * RETENTION S 10.000 s

WORKERS COMPENSATION

AND EMPLOYERS'LIABILITY

ANY PROPRIETORffiARTNER/EXECUTIVE 1 1
OFFICERMEMSER EXCLUDED?

(Mandatory In NH) ' '
If yes, describe urtder
DESCRIPTION OF OPERATIONS below

NfA

PER OTM-
STATtn-F FR

E.L. EACH ACaOENT s

E.L. DISEASE - EA EMPLOYEE $

E.L. DISEASE • POLICY LIMIT s

C ProfeSdional Liability TEO-30166S2-00 6/9/2021 5/9/2022 Un« $5,000,000

Relenlion $50,000

DESCRIPTKIN OF OPERATIONS! LOCATIONS > VEHICLES (ACORD 101. Addtliorul Remark* Schedule, mey be inached If more t|>aee 1* required)

CERTIFICATE HOLDER CANCELLATION

state of Hew Hampshire

Department of Safety

Division of State Police

33 Hazen Drive

Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Dan Cariuccio/CAC

ACORD 25 (2014/01)

INS025 (201401)

© 1988-2014 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OO/YYYYI

06/08/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ics) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsoments(s).

PRODUCER Keystone Risk Partners LLC
604 East Baltimore Pike

Media PA, 19063

CONTACT NAME:

PHONE (A/C, No. Ext): 888-473-6398 FAX (A/C. No):

E-MAIL ADDRESS: Risk(&ExlensisGrouD.com

INSURERS AFFORDING COVERAGE NAICff

INSURER A
Indamnity Insurance Company of North

43575

INSURED

Extensis VIII. Inc. UC/F
Computer Square, Inc. (CSI Technology Group)
900 US HWY 9 North, 3rd Floor

Woodbridge, NJ 07095

INSURER B American Guarantee & Llabilitv - Zurich ■"26247

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVW MAY HAVE BEEN REDUCED BY PAID CLAIMS.

POUCY expADOX SUBR POUCY EFFINSR
LTR TYPE OF INSURANCE INSRO WVO POUCY NUMBER IMM/OD/YYYYl IMM/DDfYYYYI LIMITS

GENERAL UABIUTY

COMMERCIAL GENERAL LIABILITY

CLAIMS MADE I [occur

Not Applicable EACH occurrence

DAMAGE TO RENTED
PREMISES (Ea occurrenca)

MED EXP (Any on« pwton)

PERSONAL & ADV INJURY

GENERAL AGGREGATE

GENX AGGREGATE UMIT APPLIES PER;

POLICYnPRO
JECT LOC

PROOUCTS-COMPOP AGG

CC>M6i|geb5iNCLe UMIT
(E> Acddeni)AUTOMOBILE LIASIUTY Not Applicable

ANY AUTO

ALL OWNED
AUTOS

HIRED AUTOS

BODILY INJURY (Per person)

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per eccktent)
PROPERTY BAMAGE

(Per Bcddeni)
UMBRELLA UA8 X OCCUR

EXCESS UAB

UMB 5499247-07 09/30/2020 09/30/2021 EACH (XCURRENCe 10.000.000.00

CLAIMS MADE AGGREGATE 10.000.000.00

DED X RETENTION i 10,000

WORKERS eWPEMSATiflfj
AND EMPLOYERS' UABIUTY
ANY PR0PR1ET0R4>ARTN£R/EXECUTIVE

OFFICERA^EMBEH EXCLUDED? Y/N
{Mar>daiory In NH)
[| yet, detcriM under
DESCRIPTION OF OPERATIONS below

□

VSt STATU
TORY LIMITS

?5fiT
ERC68669831 09/30/2020 09/30/2021

N/A
E.L. EACH ACCIDENT 1,000.000.00

E.L. OlSEASE-EA EMPLOYEE 1,000.000.00

E.L. DISEASE-POLICY LIMIT 1,000.000.00

DESCRIPTION OF OPERATIONS / LOCATIONS/VEHICLES (Atuch ACORO 101. AdditionsI Remarks, Schedule, if more space Is required)

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFOrE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

104S89

Slate of New Hampshire
Department of Safety. Division of State Police
33 Hazen Drive
Concord NH, 03305

AUTHORIZED REPRESENTATIVE

Jay Peichel

ACORD 25 (2010/05)
(D1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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DEPARTMENT OF SAFETY

OFFICE OF THE COMMISSIONER

33 HAZEN DR. CONCORD, N.H. 03305 WWIOIS
603-271-2791

ROBERT t.QUINN

COMMISSIONER OF SAFETY

November 19, 2019

His Excellency, Governor Christopher T. Sununu
ond the Honorable Council

Sute House

Concord, New Hampshire 03301
Requested Action

Authorize the Department of Safety (DOS), Division of State Police to enter into a contract with Computer Square, Inc.
Technology Group (VC#312693-BOOI) in the amount of $6,087,000.00 to implement a new Computer Aided Dispatch (CAD)
and Records Management System (RMS) for State Police. Effective upon Governor and Executive Council approval through
May 6, 2026 with the,option to extend subscription, maintenance, and support services for up to two years at the sole option of
the State and with Governor and Council approval. Funding source: 69.64% Highway, 15.47% Turnpike, 14.89% General.

Funds are available in the SFV2020/2021 capital budgets and contingent upon availability and continued appropriations in the
SFY2022 through SFY2026 operating budgets with the ability to adjust encumbrances between state fiscal years through the
Budget Office, if needed and justified.

SFY2020 SFY2Q2I SFV2022 SFY2023 SFY2Q24 SFY202S SFY2Q26

02-23-23-230030-16780000

Dept. of Safely - Div. of
State Police-17-228:1.

XX :C Police Records

034-500099 Capital
Projects - Major IT
Systems $739,800.00 $1,109,700.00 $0.00 $0.00 SO.OO $0.00 $0.00

01-03-03-030010-76230000

Dept. of IT-DOIT-IT for
DOS

046-500465 Consultants -

IT-Consul-Non-Bcnefit

Activity Code: 03230216 $0.00 SO.OO $577.500.00 $990.000.00 $990.000.00 $840,000.00 $840.000.00

SubtoUl $739,800.00 $1,109,700.00 $577,500.00 $990,000.00 $990,000.00 $840,000.00 $840,000.00

TOTAL $6,087,000.00

Explanation

This contract provides a Computer Aided Dispatch (CAD) and Records Management System (RMS) for State Police. This
contract includes the cost of implementation and 5-ycars of software subscription, maintenance, and support services. The term
may be extended for an additional two (2) years for subscription, maintenance, and support services at the sole option of the
State.

This new platform will serve as the primary information system to support New Hampshire State Police (NHSP) daily
operations and will be the system of record to document responses to events. This fully integrated solution will foster data
sharing, accessibility, and interoperability between all facets of law enforcement. This contract replaces an existing CAD/RMS

TOO ACCESS; REl-AY NH |7-M)



His Excellency, Governor Christopher T. Sununu
and the Honorable Council

November 19, 2019
Page 2 of 2

system purchased in 2008, and will provide an integrated system with role-based security to support the full breadth of law
enforcement operations including computer aided dispatch, robust records and case management, analytics, and reporting.

Request for Proposal DOS 2018-03 was posted on the state's contracting website from June 6,2018 to September 6, 2018. As a
result, three proposals were received and evaluated by the committee. The contract was awarded to Computer Square Inc. as
the highest scoring and lowest cost proposal.

Respectfully submitted, Respectfullv submined.

Jenls Goulet

Commissioner of Information Technology

Robert L. Quinn
Commissioner of Safety



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271.1516 TOD Access; 1.600-735-2964

vvww.nh.gov/doil

Denis Coulet

Commissioner

December 3, 2019

Robert L. Quinn
Commissioner of Safety

Department of Safety
33 Hazen Drive

Concord, NH 03305

Dear Commissioner Quinn:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into contract with Computer Square, Inc. Technology Croup,
a New Jersey Corporation as described below and referenced as DoIT No. 2020-041.

The purpose of this request is to enter into a contract with Computer Square, Inc.
Technology Croup to provide the Department of Safety (DOS), with a vendor hosted
computer aided dispatch and records management system for the State of New Hampshire.
The new platform will serve as the primary information system to support NHSP daily
operations and will be the system of record to document their responses to events.

The amount of the contract is not to exceed $6,087,000.00, and shall become effective upon
Governor and Executive Council approval through May 6, 2026.

A copy of this letter should accompany the Department of Safety's submission to the Governor and
Executive Council for approval.

Sincerely, /

a)enis Coulet

DC/kaf

DoIT #2020-041

RID:46472 '

cc; Ronald Reed, IT Manager, DoIT .

"Innovative Technologies Today for New Hampshire's Tomorrow"



Project Name: CAD/RMS RFP 2018-03
RFP Final Scorine Summary

Received Proposals

Evaluation Factor AT&T Central Square CSI Technology
Adherence to Mandatory Requirements (Pass/Fail) Pass Pass Pass

Points Average Point Average Point Average Point

Technical Proposal

Proposed System and Services to be Provided:
Distribution Ranking Score Ranking Score Ranking Score

Dispatch Requirements 8 2.12 3.39 4.03 6.45 4.00 6.40

Records Management Req. 8 2.70 4.32 3.82 6.11 3.93 6.29
E Citation/Ticket/CRMS 5 1.09 1.09 1.73 1.73 4.09 4.09
Mobile 5 1.12 1.12 2.42 2.42 3.94 3.94

Mapping 5 4.S2 4.52 3.82 3.82 4.00 4.00
Reporting 9 2.68 4.83 4.24 7.64 3.70 6.65
System interfaces 5 1.4S 1.4S 3.45 3.45 3.45 3.45

Subtotal: Proposed System and Services to be Provided 4S 20.72 31.62 34.83
Techryical. Service and Project Monagemertt Approach:

Application Security i 1.82 1.45 3.55 2.84 3.82 3.05

Managed Cloud Service Offering d 2.36 1.89 4.27 3.42 3.73 2.98

Support & Maintenance 4 1.64 1.31 2.73 2.18 4.18 3.35

Implementation Testing Approach 3 1.73 1.04 3.18 1.91 4.18 2.51

Subtotal: Technical, Service and Project Management IS 5.69 10.35 11.89
Vendor Company & Staff Qualifications S 1.73 1.73 3.73 3.73 3.91 3.91

Technical Proposal Score 6S 28.14 45.69 50.63

2.08 3.41 3.91

Lowest Cost

Proposal Cost 35 10.S7S,071 5.675,530 5,590,000 SS.590.000.00
(lowest proposed cost/vendor's proposed cost) X maximum

18.50 34.47allocated points for proposal cost 35.00

Total Score 100 46.64 80.16 85.63

Score Calcutation: The Total Possible Score of 100 points in distributed to the Evaluation Factors as shown above. Each Evaluation
Factor is ranked on a scale of 0 to 5, as defined below, by each scoring team member. Team.member rankings are then averaged
for each Vendor on the Ranking Summary Worksheet and shown as the Average Ranking on the Final Scoring Summary above.
The Average Ranking as a percent of the maximum ranking (Flve| is used to calculate the Point Score for each Evaluation Factor.

Rankings 0 to S are defined below:

0 Mandatory requirements planned in a future release. Requires significant changes to business processes.
1 Well below average, meets mandatory requirements with significant customization or workarounds.

2 Slightly below average, meets mandatory requirements with minimal customization or workarounds.

3 Average, meets mandatory requirements without significant customization or workarounds.

4 Above average, mandatory requirements met without significant customization and meets many preferred requirements.
5 Outstanding, meets mandatory requirements, most preferred requirements and many added optional features that

would benefit (he business.



FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its anachments shall become public upon submission to Governor and

Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified to the agency and agreed to in writing prior to signing the contract,

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows;
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

Department of Safety

1.2 Slate Agency Address
33 Hazcn Drive

Concord. NH 03305

1.3 Contractor Name

CSI Technology Group

1.4 Contractor Address

330 Mac Lane

Keasbey. NJ 08832

1 .5 Contractor Phone

Number

1.6 Account Number 1.7 Completion Dale

May 6.2026

1.8 Price Limitation

$6,087,000

1.9 Contracting OfTicer for State Agency 1.10 State Agency Telephone Number

1.11 Contractor Sigiiature

.13 AcWtowlcdgemcnl; StJe offJ^uJ . County of ̂

1.12 Name and Title of Contractor Signatory

before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily
proven to be thc.pcrsun who^ name is signed in block 1.11, and acknowledged that s/hc executed this document in the capacity
indicated iiiblock i.l^-.
1.13.1 .'Si^ature^of Nc!ar>* Public or Justice of the Peao

MAGGI6 LIN
Commiaston • 50082439

Notary Public. State of NawJeisey
My Commiaston Expiree

1.13.2 Name and Title of Notary or Justice of the Peac Mfly 14,2U23

f^/)(f6rf6r
4  Slate AgeiK^ignature

Date: /f/Zf;Jll.

1.15 Name and Title of State Agency Signatory

Steven R. Lavoie, Dir. of Administration

iTTd Approval b^c'N.H. Department of Adminisfraticfn, Division of Personnel (ifapplicable)

By: Director, On:

1 .17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

On:

1.18 Approval by the Governor and Executive Council (ifapplicable)

By: On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO

BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block I. I ("State"), engages
contractor identified in block 1.3 ("Contractor") to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHISrT A which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the Slate Agency as shown in block
1.14 ("Effective Date").
3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agreement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
excess of such available appropriated funds. In the event of a
reduction or termination of appropriated funds, the State shall
have the right to withhold payment until such funds become
available. If ever, and shall have the right to terminate this
Agreement immediately upon giving the Contractor notice of
such termination. The State shall not be required to transfer
funds from any other account to the Account identified in
block 1.6 in the event funds in that Account are reduced or

unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/

PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.
5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State

shall have no liability to the Contractor other than the contract
price.
5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.
5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS

AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.) In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor

shall comply with all applicable copyright laws.
6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.
6.3 If this Agreement is funded in any pan by monies of the
United Slates, the Contractor shall comply with all the
provisions of Executive Order No. 11246 ("Equal
Employment Opportunity"), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the Slate or United States access to any of the
Contractor's books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State

Page 2 ofllO
Contracior Initials

Date



employee or ofTiciai, who is maieriaily involved in (he
procurement, administration or performance of this
Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State's representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer's decision shall be final for the Slate.

8. EVENT OF DEFAULTfREMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder

("Event of Default");
8.1.1 failure to perform (he Services satisfactorily or on
schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agreement.
8.2 Upon (he occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice .specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to (he Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default

shall never be paid to the Contractor;
8.2.3 set off against any other obligations the State may owe to
the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/

PRESERVATION.

9.1 As used in this Agreement, the word "data" shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
a!) whether finished or unfinished.

9.2 All data and any property which has been received from
the Stale or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the Slate.

f

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report ("Termination Report") describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

H. CONTRACTOR'S RELATION TO THE STATE. In

the performance of (his Agreement the Contractor is in all
respects an independent contractor, and is neither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employees, agents or members shall have authority to
bind the State or receive any benefits, workers' compensation
or other emoluments provided by the State to its employees.

12. ASSICNMENT/DELECATION/SUBCONTRACTS.

The Contractor shall not assign, or otherwise transfer any
interest in (his Agreement without the prior written notice and
consent of the State. None of (he Services shall be

subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmless the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the Stale, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out oO the acts or omissions of the
Contractor. Notwithstanding (he foregoing, nothing herein
contained shall be deemed to constitute a waiver of the

sovereign immunity of the State, which immunity is hereby
reserved to the Slate. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against ail
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000 per occurrence and $2,000,000
aggregate; and
14.1.2 special cause of loss coverage form covering all
property subject to subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of (he property.
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14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and cndorscmcnis approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
14.3 The Contractor shall furnish to the Contracting OfTiccr
identified in block 1.9, or his or her successor, a cenificaiefs)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificaie(s) of
insurance for all rencwal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The cenificate(s) of
insurance and any renewals thereof shall be attached and arc
incorporated herein by reference. Each certificatc(s) of
insurartce shall contain a clause requiring (he insurer to

provide (he Contracting OfFicer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior wrinen
notice of cancellation or modification of the policy.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements ofN.H. RSA chapter 281 -A
(''Workers' Compensation").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers' Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281 -A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers' Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers'
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAJVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
E>efault, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on (he part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the Slate of New Hampshire unless no
such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.

This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to (he benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in (he interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITV. In the event any of (he provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to ony state or federal law, (he remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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EXHIBIT A

SCOPE OF WORK
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

1. CONTRACT TERM

The Contract shall begin on the Effective Date and extend to the initial Implementation period, which shall

not exceed eighteen (18) months, with the exception of excusable delays and/or events of force majeure as

outlined in Provision 27, Excusable delays and Force Majeure,- Exhibit C, followed by five (5) years of
maintenance, operation and support. Maintenance, operation and support services shall start on the next
day of the State's issuance of the Letter of System Acceptance, as set forth in Section 12, Exhibit A-3:
Acceptance and Testing Services. The Term may be extended for an additional two (2) years for
maintenance, operation and support services, at the sole option of the State, at the rate set forth in Section

9 of Exhibit B: Price and Payment Schedule.

The Time is of the essence in the performance of the Contractor's obligations under the Contract.

2. STATEMENT OF WORK

The Contractor shall provide the State of New Hampshire, Department of Safety ("State"), with a
fully integrated Computer Aided Dispatch and Records Management System ("System") with role
based security that supports the full breadth of State Police Operations including implementation,
training, support and maintenance that will provide the State with an integrated solution that fosters
data sharing, accessibility, and interoperability between all facets of law enforcement, including
outside agencies.

2.1. Requirements. The Contractor represents, warrants, covenants and agrees that, at the
minimum, at all times, the System shall;

2.1.1 Fully comply with FBI Criminal Justice Information Services ("CJIS") Security
Policies and any riiture updates, revisions and/or replacements.

2.1.2 Be National Incident-Based Reporting System ('TvllBRS") compliant and include
at a minimum all NIBRS fields, codes, and rules per the current NIBRS User
Manual version and any future updates, revisions, and/or replacements. The
System must also:

2.1.2.1 Identify a NIBRS event and enforce NIBRS mandatory Fields and
NIBRS validation rules.

2.1.2.2 Support monthly reporting of NIBRS data using combined
NIBRS files from multiple agencies in a repository (beyond
2020).

2.1.2.3 Extract NIBRS data from confidential cases.

2.1.2.4 The process of how an arrestee is counted only once for NIBRS
when the arrest clears two or more NIBRS Group A incidents.

2.1.2.5 Have NCBRS resubmission process when reports have been
rejected by the State of FBI NIBRS Repository.

2.1.3 Have a role-based security model to control user access to features and data
throughout the System. The System's security model must provide a method to
easily limit sensitive case information and people related to confidential cases as
required by the State. The System must also:
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

2.1.3.1 Segregate conficiential cases for units including but not limited to
Intelligence, Narcotics, Major Crimes;

2.1.3.2 Limit access to certain portions of a case such as narratives,
person, vehicle and location records, narratives, attachments;

2.1.3.3 Set a flag and notify a user when any person, vehicle or location
that is part of a confidential case is searched or entered as pan of
another case or incident;

2.1.3.4 Release of full or panial case information when case is
adjudicated.

2.1.4 Be hosted and maintained by the Contractor in a CJIS compliant, secure Hosted
Environment, providing all necessary hardware, software. System and database
administration and internet bandwidth to manage the application, including all
test, training, and production environments in the System. The Hosted
Environments shall comply with the requirements set forth in Attachment 2 of this
Exhibit A: Scope of Work.

(i) In the event that the Contractor and/or the State is made aware that the
utilized Hosted Environment fails to fully comply with the CJIS
requirements, the Contractor will work with the Slate to remediate the
situation which may include migrating to another CJIS compliant Hosted
Environment.

(U) If CJIS compliance in a Hosted Environment is attained through the
use of CJI encryption, the Contractor and the Stale shall be the only
encryption key holders.

(lii) The Contractor will not migrate to another Hosted Environment
without the knowledge and express written consent of the State.

2.1.5 Provide the full RMS fimctionality, including, but not limited to;
2.1.5.1 Police RMS with two (2) portal (Prosecution and Defense)
2.1.5.2 Permits and Licenses

2.1.5.3 Warrant

2.1.5.4 Personnel, Police and Procedure and Scheduling
2.1.5.5 Evidence

2.1.5.6 Citation Management

2.1.6 Provide full InfoShare CAD functionality, including, but not limited to;
2.1.6.1 InfoCAD Center APP InfoCAD Admin

2.1.6.2 E9I-I ANI/ALIlnlerfacc

2.1.6.3 Master Location

2.1.6.4 Master Name Index & Lookup

2.1.6.5 Related Information

2.1.6.6 NCIC/DMV/AOC/NLETS

2.1.6.7 BOLO

2.1.6.8 Time Event (Instant Call Log)
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

2.1.6.9 Pre*Assignment
2.1.6.1 OTow Rotation

2.1.6. I I Chat

2.1.7 Provide fiill InfoShare PD MOT ftinctionalily, including, but not limited to;
2.1.7.1 InfoCADMDTAPP

2.1.7.2 Officer Initiated CPS & MV Stop
2.1.7.3 Related Information

2.1.7.4 NCICyOMV/AOC/NLETS Component
2.1.7.5 BOLD

2.1.7.6 Time Event (Instant Call Log)
2.1.7.7 E-Citation/Tickct

2.1.7.8 Two Men Car

2.1.7.9 Chat

2.1.8 Provide full Mapping functionality, including, but not limited to:
2.1.8.1 AVL Add-on

2.1.8.2 GPS Navigation/Direction
2.1.8.3 Custom Map Layers.

2.1.9 Provide Fusion/Intelligence Module, including but not limited to:
2.1.9.1 State iLog Module
2.1.9.2 State Intelligence Module
2.1.9.3 State SAR Module

2.1.9.4 State Document Repository
2.1.9.5 Stale Major Incident Management

2.2. Additional Requirements. The Contractor and the System shall also comply with the Project
Requirements set forth in Attachment I to Exhibit A.

23. Optional Module. At the State's discretion, the State may also purchase the optional module
Open Public Records Act Module at the price set forth in Exhibit B: Price and Paymeni Schedule.

3. COMPLIANCE REQUIREMENTS

3.1. CJIS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and experienced addressing,
CJIS Security Policies, and

(ii) the Contractor and the System comply with all of the security protocol, data security

and other policies and procedures set forth in CJIS Security Policy VS.8 (June I, 2019)

("CJIS v5.8") and any future updates, revisions and/or replacements.
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STATE OF NEW HAMPSHIRE

Deportment of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

3.1.1 The Contractor hereby covenants and agrees that the Contractor and the System

shall, at all times, remain fully compliant with CJiS vS.8, and with future CJIS versions,

as CJIS maybe updated from time to time. TheConiractorshall.onan annual basis, certify

in such form as the State may reasonably request that the Contractor and the System arc
compliant with then current CJIS version. In the event that the State notifies the Contractor
that the System is any woy non<ompliant with CJIS, then the Contractor shall immediately
utilize diligent, continued efforts to modify the System so that it becomes and remains CJIS

compliant.

3.1.2 The Contractor is responsible for selecting the Host. The Contractor is and shall
be responsible for ensuring that the Host is and remains fully CJIS compliant and shall be
liable for any breach or violation by the Host of any CJIS policy, procedure or protocol.

(i) In the event that the Contractor and/or the Slate is made aware of the unlikely

event that the Hosted Environment fails to comply with the CJIS requirements, the
Contractor will work with the State to remediate the situation by migrating to

another CJIS compliant Hosted Environment, (ii) The Contractor will not migrate

to another Hosted Environment without the knowledge and consent of the State.

3.U Audit

The State may, during the term of the Agreement, audit (or engage a third poriy to audit)

the Contractor and the System to ensure that the System and the Host is fully compliant
with CJIS Securiry Policy. Such an audit may include the analysis of records, discussions

with the Contractor's employees and subcontractors, and testing of the System. The

Contractor shall promptly provide to the State information requested by the State in
connection with the audit and otherwise coof>erate with the State regarding such audit.

In the event that the audit shows that the Contractor or the System is not

(i) in full compliance with any CJIS policy, protocol or procedure, then the

Contractor shall promptly take such action as is necessary to attain CJIS

compliance and upon achieving compliance, certify in writing to the Stale that it

has done so, and

(ii) material compliance with any CJIS policy, protocol or procedure, the

Contractor shall promptly reimburse the State for the costs and expenses (including

internal legal costs invoiced at the prevalent billing rate for an experienced

corporate attorney) incurred in conducting the audit.

iii) In the event that the Contractor and/or the State is made aware of the unlikely

event that the Hosted Environment fails to comply with the CJIS requirements, the

Contractor will work with the Stale to remediate the situation by migrating to

another CJIS compliant Hosted Environment. The Contractor will not migrate to

another Hosted Environment without the knowledge and consent of the Stale.
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STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

3.2 NIBRS Compliance

The Contractor hereby represents and warrants that:

(i) the Contractor has reviewed and is knowledgeable about, and the System is engineered
and designed to utilize and be compliant with the National Incident-Based Reporting
System ("NIBRS"). and

(ii) the System will be fully compliant with NIBRS within six (6) months after the Effective

Date of contract acceptance.

3.2.1 In addition, the Contractor hereby covenants and agrees that the Contractor and the

System shall at all times be and remain, and the Contractor shall modify the System as

needed to ensure that the System is fully compliant with NIBRS, as NIBRS may be updated

from time to time. The Contractor shall regularly review the NIBRS requirements and
promptly modify the System as needed to ensure continual compliance with NIBRS. In

addition, in the event that the State notifies the Contractor that the System is any way non-

compliant with NIBRS, then the Contractor shall immediately utilize diligent, continued
efforts to modify the System so that it becomes and remains NIBRS compliant.

3.2.2 Audit

The State may, during the term of the Contract, audit (or engage a third party to audit) the
Contractor and the System to ensure that the System is then fully compliant with NIBRS.

. The audit may include the analysis of records, discussions with the Contractor's

employees and subcontractors, and testing of the System. The Contractor shall promptly
provide to the State information requested by the State in connection with the audit and

otherwise cooperate with the State regarding such audit.

in the event that the audit shows that the Contractor or the System is not in

(i) full compliance with any NIBRS policy, protocol or procedure, then the

Contractor shall promptly take such action as is necessary to attain NIBRS

compliance and upon achieving compliance, certify in writing to the State that it

has done so, and

(ii) material compliance with any NIBRS policy, protocol or procedure, promptly

reimburse the State for the costs and expenses (including internal legal costs

invoiced at the prevalent billing rate for an experienced corporate) incurred in

conducting the audit.

4. DELIVERABLES - MILESTONES AND ACTIVITIES

REF

#
AcHvity, Deliverable or Milestone Deliverable Type
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STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03
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PUANNING AND PROJECT MANAGEMENT
:. - ■ L

I
Conduce Kickoff Meeting (lo be provided within 30 days
from the Effective Date)

Non-Written

2
Work Plan (to be provided within 45 days of the
Effective Date)

Written

3 Project Management Plan Written

4 Desktop and Network Configuration Requirements Written

5 Security Plan Written

6
Communications and Change
Management Plan

Written

7 Setup & Installation of CAD/RMS 30 . Software

8 Systems Interface Plan
and Desi^/Developmcni

Written

9 Data Conversion Plan and Design Written

10 Gap Analysis Documentation Written

1) Testing Plan Written

12 Training Plan and Curriculum Written

13 Deployment Plan Written

14 End User Support Plan Written

15 Disaster Recovery Plan Written

16 Develop Data Conversion Scripts Software

17 Develop NIBRS Functionaliry Software

18 Develop RMS Offline Capability Software

19 Develop One Button Traffic Stop Software

20 Develop Text Editing Functionality Software

21 Provide Testing Environment Software

22 Provide Demo (Sand Box) Environment Software

23 Provide Software Licenses if needed Written

24 Install Software in Testing Environment Software

25 Provide Fully Tested Data Conversion Software Software

26 Configure Software lo Slate Requirements Software

27
Provide Software Installed, Configured and Operational
to Satisfy State Requirements Software

TESTING

28 Conduct Training of User Acceptance Team Non-Software

29 Conduct Data Conversion Testing Software

30 Conduct User Acceptance Testing Non-Software

31
Test In-Bound and

Out-Bound Interfaces
Software
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32 Conduct Day in the Life Testing Non-Software

33 Conduct System Performance (Load/Stress) Testing Non-Software

34
Certification of 3"* Party Pen Testing and Application
Vulnerability Scanning. Non-Software

TRAINING . • 1

35 Install Software in Training Environment Software

36 Provide Training Materials Non-Software

37 Conduct Training of Slate Staff Non-Software

SYStEM'DEPLO.YMENt • ^ .. .• ' .•'/'Jv " '

38 Install Software in Production Environment Software

39 Converted Data Loaded into Production Environment Software

40
Production Environment Validation of Installation and

Data Conversion
Non-Software

41 Execute Security Plan Non-Software

42 Cutover to New Software Non-Software

43 Provide Documentation Written

44 Ongoing Hosting Support Non-Software

45 Ongoing Support and Maintenance Software

46 Conduct Proiect Exit Meeting Non-Software

47 Intelligence Module Software

4.1 The Work Plan shall bean addiiional Deliverable and is set forth in Contract Exhibit A-1: H'or/c

Plan and shall include the projected completion date for the Deliverables above. /

5. DELIVERABLE REVIEW AND ACCEPTANCE

S.I Non-Software and Written Deliverables Review and Acceptance

The Contractor shall provide a written Certification that a non-software, written deliverable (such
as the Test Plan) is final, complete, and ready for Review. Aflcr receiving such Certification from
the Contractor, the State will Review the Deliverable to determine whether it meets the
requirements outlined in this Exhibit A: Scope of Work. The State will notify the Contractor in
writing of its Acceptance or rejection of the Deliverable, or its partial or conditional acceptance of
the Deliverable, within five (5) business days of the State's receipt of the Contractor's written
Certification; provided that if the State determines that the State needs more than five (5) days, then
the State shall be entitled to an extension of up to an additional ten (10) business days. If the State
rejects the Deliverable or any portion of the Deliverable, or if any Acceptance by the State is
conditioned upon completion of any related matter, then the State shall notify the Contractor of the
nature and class of the Deficiency, or the terms of the conditional Acceptance, and the Contractor
shall correct the Deficiency or resolve the condition to Acceptance within the period identified in
the Work Plan. If no period for the Contractor's correction of the Deliverable or resolution of
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condition is identified, the Conrractor shall correct the Deficiency in the Deliverable or resolve the
condition within five (S) business days or such longer period as the State (in its sole discretion)
may agree. Upon receipt of the corrected Deliverable, the State shall have five (5) business days
to review the Deliverable and notify the Contractor of its Acceptance, Acceptance in part,
conditional Acceptance, or rejection thereof, with the option to extend the Review Period up to five
(5) additional business days, or mutually agreed upon timeframe. If the Contractor fails to correct
the Deficiency within the allotted period, the State may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
lerminate the Contract, declare the Contractor in default, and or pursue its remedies at law and in

equity.

5.2. Software Deliverable Review and Acceptance

System/Soflware Testing and Acceptance shall be performed as set forth in the Test Flan and more
particularly described in Exhibit A-i: Acceptance and Testing Sendees.

5.3 Number of Deliverables

Unless the Slate otherwise specifically agrees in writing, in no event shall the Contractor certify for
testing and deliver to the Slate more than three (3) any Deliverables for review or testing at one
time. As the State accepts a deliverable en additional deliverable may be presented for review but
at no time can the deliverables exceed three (3) at a time without the authorization of (he Slate.

5.4 Conditional and Unconditional Acceptance

By accepting a Deliverable, the State reserves the right to reject any and all Deliverables in the
event the Stale detects any Deficiency in the System, in whole or in pan, through completion of all
Acceptance Testing, including but not limited to, Sofhvarc/System Acceptance Testing, and any
extensions thereof.

6. GENERAL PROJECT REQUIREMENTS

The Contractor shall provide project tracking tools and templates to record and manage Issues,

Risks, Change Requests, Requirements, and other documents used in the management and cracking

of the Project. 73ie Stale and the Contractor's Project Managers shall review these tools and
templates and determine which ones shall be used for the Project. Training on these tools and

templates shall be conducted at the start of each phase in which they will be used.

The Contractor shall ensure that appropriate levels of security are implemented and maintained in

order to protect the integrity and reliability of the State's Information Technology resources,
information, and services. Security requirements are set forth in Attachment I to Exhibit A: Scope

of Work. The Contractor shall provide the State resources, information, and Services on an ongoing

basis, with the appropriate infrastructure and security controls to ensure business continuity and to
safeguard the confidentiality and integrity of Stale networks. Systems and Data.

7. PROJECT MANAGEMENT

The Project will require the coordinated efforts of a Project Team consisting of both the Contractor
and State personnel. The Contractor shall provide all necessary resources to perform its obligations
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under the Contract. The Contractor shall be responsible for managing the Project to its successful
completion.

7.1 The Contractor's Team Project Executive

The Contractor shall have Team Project Executives (Contractor and Subcontractor Project
Executives) who shall be responsible for advising on and monitoring the quality of the
Services throughout the Project life cycle. The Project Executive shall advise the
Contractor Project Manager and the State's Project team on the best practices for
implementing the Contractor Software Solution within the State. The Project Executive
shall participate in the definition of (he Project Plan and provide guidance to the Slate's
Team.

7.2 The Contractor's Contract Manager

The Contractor shall assign a Contract Manager who shall be responsible for all Contract
authorization and administration.

7.2.1 The Contractor's Contract Manager is:

Richard Norcross

Executive Vice President

330 Mac Lane

Keasbey, N.J. 08832
Tel: (732) 346-0200

Email: morcross@csitech.com

7.3 The Contractor's Project Manager

7.3.1 The Contractor shall assign a Project Manager who meets the requirements of the
Contract. The Contractor's selection of the Project Manager shall be subject to the
prior,written approval of the State. The Stale's approval process may include,
without limitation, at the State's discretion, review of the proposed Contractor's
Project Manager's resume, qualifications, references, and background checks,
including but not limited to finger print background checks, and an interview. The
State may require removal or reassignment of the Contractor's Project Manager
who, in the sole judgment of the State, is found unacceptable or is not performing
to the State's satisfaction.

7.3.2 The Contractor's Project Manager must be qualified to perform the obligations
required of the position under the Contract, shall have full authority to make
binding decisions under the Contract, and shall function as the Contractor's
representative for all administrative and management matters. The Contractor's
Project Manager shall perform the duties required under the Contract. The
Contractor's Project Manager or, in his absence, qualified and approved by the
State designee, must be available to promptly respond during Normal Business
Hours within two (2) hours to inquiries from the Slate, and be at ihe site as

Page 14 of no
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

scheduled and agreed upon by the Siaie. The Contractor's Project Manager must
work diligently and use his/ her best efforts on the Project.

7.3.3 The Contractor shall not change its assignment of the Project Manager without
providing the State written justification and obtaining the prior written approval of
the Slate. State approvals for replacement of the Contractor's Project Manager
shall not be unreasonably withheld. The replacement Project Manager shall have
comparable or greater skills than of the Contractor's Project Manager being
replaced; meet the requirements of the Contract; and be subject to reference and
background checks described above in Section 7.3: Coniracior's Project Manager.
and in %ec\\onl.\(). Reference and C/iecib of this Exhibit A-l. The
Contractor shall assign a replacement of the Contractor's Project Manager within
ten (10) business days of the departure of the prior Contractor's Project Manager,
and the Contractor shall continue during the ten (10) business day period to provide
competent Project management Services through the assignment of a qualified
interim Project Manager.

7.3.4 Notwithstanding any other provision of the Contract, the State shall have the
option, at its discretion, to terminate the Contract, declare the Contractor in default
and pursue its remedies at law and in equity, if the Contractor fails to assign a the
Contractor Project Manager meeting the requirements and terms of the Contract or
if the State is dissatisfied with the Contractor's replacement Project Manager.

7.3.5 Contractor's Project Manager is:
Peter Ugalde
Director

330 Mac Lane

Keasbey, N.J. 08832
Tel: (732) 346-0200

Email: pugalde@csitech.com

7.4 The Contractor's Key Project Staff

7.4.1 The Contractor shall assign Key Project Staff who meet the requirements of the
Contract, and can implement the Software Solution meeting the requirements set
forth in this Contract, including all the requirements listed in Section 2 and 3 of
this Exhibit A: Scope of Work, and Attachment I to the Exhibit A. The State may
conduct reference and background checks on the Contractor's Key Project Staff.
The State reserves the right to require removal or reassignment of the Contractor's
Key Project Staff who are found unacceptable to the State.

7.4.2 The Contractor shall not change any of the Contractor's Key Project Staff
commitments without providing the State written justification and obtaining the
prior written approval of the State. State approvals for replacement of the
Contractor's Key Project Staff will not be unreasonably withheld. The
replacement of the Contractor's Key Project Staff shall have comparable or greater
skills than of the Contractor's Key Project Staff being replaced; meet the
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requirements of the Contract, including but not limited to the requirements set forth
in RFP Appendix C: System Requirements and Deliverables.

7.4J Notwithstanding any other provision of the Contract to the contrary, the State
4sha)l have the option to terminate the Contract, declare the Contractor in default
and to pursue its remedies at law and in equity, if the Contractor fails to assign Key
Project Staff meeting the requirements and terms of the Contract or if it is
dissatisfied with the Contractor's replacement Key Project Staff.

7.4.4 The Contractor Key Project Staff shall consist of the following individuals in the
roles identified below:

Key Member(s) Title

Barry Chung PM-CAD

Peng Cheng PM - RMS

Joshua Ottenberg Director

7.5 The State's Contract Manager

The Slate shall assign a Contract Manager who shall function as the State's representative
with regard to Contract administration.

7.5.1 The State Contract Manager is:

Kevin Connor

Administrator

Business &. Project Administration
Tel: 603-223^300

Email: kevin.connor@do$.nh.gov

7.6 The State's Project Manager

The State shall assign a Project Manager. The State Project Manager's duties shall include
leading the Project, engaging and managing the Contractor, managing significant issues
and risks, reviewing and accepting Deliverables, invoice sign-offs, review and approval of
change proposals, and managing stakeholders' concerns.

7.6.1 TTte State Project Manager is:

Nathan Noycs
Captain - Operations
Tel: 603-223-8818

Email: Nathan.noyes@dos.nh,gov

7.7 The Stole's Subject Matter Expert(s) (SME)
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The role of the Stale SM£ is loassist application teams with an understanding of the Slate's

current business practices and processes, provide agency knowledge, and participate in the

Implementation. Responsibilities of the SME include the following:

Be the key user and contact for their Agency or Department;

Attend Project Team training and acquire in>depth functional knowledge of the
relevant applications;

Assist in validating and documenting user requirements, as needed;

Assist in mapping business requirements;

Assist in constructing test scripts and data;

Assist in System Integration, and Acceptance Testing;

Assist in performing conversion and integration testing and Data verification;

Attend Project meetings when requested; and

Assist in training end users in the use of the Contractor Software Solution and the

business processes the application supports.

7.8 The State's Technical Lead

The Stale's Technical Lead reports to the State's Project Manager and is responsible for
leading and managing the State's technical tasks. Responsibilities include:

Attend technical training as necessary to support the Project;

Assist the State and the Contractor Team Project Managers to establish the detailed

Work Plan;

Manage the day-to-day activities of the Slate's technical resources assigned to

the Project;

Work with State IT management to obtain State technical resources in accordance

with the Work Plan;

Work in partnership with the Contractor and lead the State technical staffs efTorts

in documenting the technical operational procedures and processes for the Project.

This is a Contractor Deliverable and it will be expected that the Contractor will
lead the overall effort with support and assistance from the State; end

•  Represent the technical efTorts of the State at Project meetings.

7.9 State Testing Administrator

The State's Testing Administrator will coordinate the State's testing efforts.

Responsibilities include:

•  Coordinating the development of system, integration, performance, and

Acceptance Test plans;

•  Coordinating system, integration, performance, and Acceptance Tests;

•  Chairing lest review meetings;

•  Coordinating the State's team and external third parties involvement in testing;

•  Ensuring that proposed process changes are considered by process owners;
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•  Establish priorities of Deficiencies requiring resolution; and

•  Tracking Deficiencies through resolution.

7.10. REFERENCE AND BACKGROUND CHECKS

Per the In Force CSP Section 5.12.1 (Personnel Screening Requirements for Individuals Requiring
Unescorted Access to Unencrypted CJl) the State shall conduct criminal background checks of the
Contractor's employees who hold access to CJl data. The Contractor shall not utilize any staff,
including subcontractors, to fulfill the obligations of the Contract who have a record of any kind.
If a record of any kind exists, access to CJl data shall not be granted until the State Chief Security
Officer (CSO) or his/her dcsignee reviews the matter to determine if access is appropriate.

If the person already has access to CJl data and is subsequently arrested and or convicted, continued
access to CJl data shall be determined by the CSO. This does not implicitly gram hiring/firing
authority with the CSA, only the authority to grant access to CJl data. For offenses other than
felonies, the CSO has the latitude to delegate continued access determinations to his or her
designee.

The Contractor shall promote and maintain an awareness of the importance of securing the State's
information among the Contractor's employees, agents, and subcontractors. The Contractor must
ensure that the Contractor's employees, agents, and subcontractors comply with CJIS Policy, as
defined in Section 3 of this Exhibit A: Scope of Work.

The Stale may, at its sole expense, conduct reference and background screening of the Contractor's
Project Manager, the Contractor's Key Project Staff, and all other Contractor staff, as well as all
employees of any subcontractor. The Stale shall maintain the confidentiality of background
screening results in accordance with the General Terms and Condition Form. P-S7. paragraphs
3.1 (as may be modified in Exhibit C) and this Exhibit A: Scope of Work.

8. GENERAL TERMS AND CONDITIONS

8.1 Computer Use

In consideration for receiving access to and use of the computer facilities, network, licensed or

developed software, sofhvare maintained or operated by any of the State entities, systems,
equipment. Documentation, information, reports, or data of any kind (hereinafter "Information"),
the Contractor understands and agrees to the following rules:

Every Authorized User has the responsibility to assure the protection of information from

unauthorized access, misuse, thefi, damage, destruction, modification, or disclosure.

Information shall be used solely for conducting official Slate business, and all other use or access

is strictly forbidden including, but not limited to, personal, or other private and non-State use and
that at no time shall the Contractor access or attempt to access any information without having the

express authority to do so.

At no time shall the Contractor access or attempt to access any information in a manner inconsistent

with the approved policies, procedures, and /or agreements relating to system entry/access.
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Personal sofhvare (including but not limited to sync software) shall not be installed on any

equipment.

If the Contractor is found to be in violation of any of the above-stated rules, the User may face
removal from the State Contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

8.2 Email Use

Email and other electronic communication messaging systems are property of the Stale and are to

be used for business purposes only. Email is defined as "internal Email systems" or "State-funded

Email systems." The Contractor understands and agrees that use of email shall follow the State

standard policy (available upon request).

Internet/Intranet Use

The Lnlemet/lntranei is to be used for access to end distribution of information in direct support of

the business of the Slate of New Hampshire according to State standard policy (available upon

request). Alternate methods may be proposed, but need the concurrence of the Contractor and the
State prior to acceptance.

8.4. Data Location

Protection of personal privacy and data shall be an integral part of the business activities of the
Contractor to enstire there is no inappropriate or unauthorized use of State information at any time.

To this end, the Contractor shall safeguard the confidentiality, integrity and availability of State
information and comply with the following conditions:

a. The Contractor shall implement and maintain appropriate administrative, technical and
organizational security measures to safeguard against unauthorized access, disclosure or

thefl of Personal Data and non-public data. Such security measures shall be in accordance
with recognized industry practice and not less stringent than the measures the Contractor

applies to its own Personal Data and non-public data of similar kind.

b. All data obtained by the Contractor in the performance of this contract and all Personal

Data shall be encrypted at rest and in transit with controlled access. Unless otherwise
stipulated, the Contractor is responsible for encryption of the Personal Data.

c. Unless otherwise stipulated, the Contractor shall encrypt all non-public data at rest and
in transit. The State shall identify data it deems as non-public data to the Contractor. The

level of protection and encryption for all non-public data shall be identified and made a
part of this contract.

d. At no time shall any data or processes - that either belong to or are intended for the use
of the State or. its officers, agents or employees - be copied, disclosed or retained by the

Contractor or any party related to the Contractor for subsequent use in any transaction that
does not include the State.
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e. The Contracior shall not use any information collected in connection with the service
issued fixim this proposal for any purpose other than fulfilling the service.

f. The Contractor shall provide its Services to the State and its end users solely from data
centers within the Continental United States. All storage, processing and transmission of

State data shall be restricted to information technology systems within the Continental
United Slates. The Contractor shall not allow its personnel or sub-contractors to store

State data on portable devices, including personal computers, except as specified and
allowed by the contract, and then only on devices that are used and kept at its data centers

within the Continental United States. The Contracior shall permit its personnel and
subcontractors to access State data remotely only to provide technical support and as

specified or required by the Contract.

8.5. SECURITY INCIDENT OR DATA BREACH NOTIFICATION

The Contractor shall inform the State of any security incident or Data Breach in accordance with

NH RSA 359-C and the FBI's CJIS Security Policy.

a. Incident Response: the Contracior may need to communicate with outside parties
regarding a security incident, which may include contacting law enforcement, fielding

media inquiries and seeking external expertise as mutually agreed upon, defined by law or

contained in the Contract. Discussing security incidents with the State should be handled
on an urgent as-needed basis, as part of the Contractor communication and mitigation

processes as mutually agreed upon, defined by law or contained in the contract.

b. Security Incident Reporting Requirements: the Contractor shall report a security incident
to the CJIS - ISO (Information Security Officer) in addition to the appropriate State

identified contact immediately if it reasonably believes there has been a security incident.

c. Breach Reporting Requirements: If the Contractor has actual knowledge of a confirmed

data breach that affects the security of any Slate content that is subject to applicable data
breach notification law, the Contractor shall (I) promptly notify the appropriate State

identified contact within 24 hours or sooner, unless shorter time is required by applicable
law, and (2) take commercially reasonable measures to address the data breach in a timely

manner.

8.6. DATA BREACH RESPONSIBILITIES

This section only applies when a data breach occurs with respect to State data within the possession
or control of the Contractor and/or the third party designee hosting the data as agreed upon by the

Contractor and the State.

8.6.1 The Contractor, unless stipulated otherwise, shall immediately notify the appropriote

Stale identified contact by telephone In accordance with the agreed upon security plan or
security procedures if it reasonably believes there has been a security incident.
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8.6.2 The Contractor, unless stipulated otherwise, shall promptly notify the appropriate

State identified contact within 24 hours or sooner by telephone, unless shorter time is

required by applicable law, if it confirms that there is, or reasonably believes that there has
been a data breach, the Contraciorshall (1) cooperate with the State as reasonably requested

by the Slate to investigate and resolve the data breach, (2) promptly implement necessary
remedial measures, if necessary, and (3) document responsive actions taken related to the

data breach, including any post-incident review of events and actions taken to make
changes in business practices in providing the services, if necessary.

8.63 Unless otherwise stipulated, if a data breach is a direct result of the Contractor's
breach of its contract obligation or the Host to encrypt Personal Data in accordance with

the CJIS requirements or otherwise prevent its release, the Contractor shall bear the costs

associated with:

(1) the investigation and resolution of the data breach;

(2) notifications to individuals, regulators or others required by State law;

(3) a credit monitoring service required by State (or federal) law;

(4) a website or a toll-free number and call center for affected individuals required

by State law NH RSA 359-C:19-C:20, all not to exceed one million dollars

($ 1,000,000.00 USD) per occurrence, and

(5) complete all corrective actions as reasonably determined by the Contractor
and/or the Host based on root cause; all [(I) through (5)] subject to this Contract's

limitation of liability 2.10 Notification of Legal Requests

8.7 Notincations of Legal Requests

Absent a court order or applicable law, the Contractor will not release any data provided by the
State to a third party without the State's consent. The Contractor will provide data extracts to the

State, however; will not turn said extracts over to any outside entity. The Contractor shall contact

the State upon receipt of any electronic discovery, litigation holds, discovery searches and expert
testimonies related to the State's data under this contract, or which in any way might reasonably

require access to the data of the State. The Contractor shall not respond to subpoenas, service of
process and other legal requests related to the State without first notifying the Slate, unless

prohibited by law from providing such notice.

8.8 Access to Security Logs and Reports

The Contractor shall provide reports to the State in a format as agreed to by both the Contractor

and the State. Reports shall include latency statistics, user access, user access IP address, user
access history and security logs for all Stale files related to this contract.

8.9 Data Center Audit
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The Contractor shall perform an independent audit of its data centers at least annually at its expense,

and provide a redacted version of the audit report upon request. The Contractor may remove its
proprietary information from the redacted version. A Service Organization Control (SOC) 2 audit
report or approved equivalent sets the minimum level of a third-party audit.

8.10 Security

At the Slate's discretion, the Contractor shall disclose its non-proprietary security processes and
technical limitations to the Slate such that adequate protection and flexibility can be attained

between the Slate and the Contractor. For example, virus checking and port sniffing — the State

and the Contractor shall understand each other's roles and responsibilities.

8.11 Non-Disclosure and Separation of Duties

The Contractor shall enforce separation of job duties, require commercially reasonable non

disclosure agreements, and limit staffknowledge of State data to that which is absolutely necessary
to perform job duties.

8.12 Import and Export of Data

The State shall have the ability to import or export data in piecemeal or in entirety at its discretion
with the assistance of the Contractor if needed by the State. Tltis includes the ability for the State

to import or export data to/fiom other service providers with the coordination and cooperation of
the Contractor.

(i) Intellectual property of the InfoSharc"'"" Base Engine is contained within the

database and all efforts must be made to protect said intellectual property from
being accessed by parlies unknown.

(II) InforShare System tables that shall not be exported are listed in Attachment 3 to

Exhibit A.

8.13 Right to Remove Individuals

The State shall have the right at any time to require that the Contractor remove from interaction

with Slate any Contractor representative who the State believes is detrimental to its working
relationship with the Contractor. The Stale shall provide the Contractor with notice of its

determination, and the reasons it requests the removal. If the State signifies that a potential security
violation exists with respect to the request, the Contractor shall immediately remove such

individual. The Contractor shall not assign the person to any aspect of the contract or future work
orders without the State's consent.

9. INTELLECTUAL PROPERTY

This Section 9: Intellectual Property shall survive the termination or conclusion of the Contract.

9.1 Software Title
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Title, right, and interest (including all ownership and intellectual property rights) in the Software,
and its associated Documentation, shall remain with the Contractor.

Upon successful completion and/or termination of the Implementation of the Project, the Contractor
shall own and hold all, title, and rights in any Software modifications developed in connection with

performance of obligations under the Contract, or modifications to the Contractor>provided
Software, and their associated Documentation including any and all performance enhancing
operational plans and the Contractor's special utilities.

The Contractor shall, at no additional charge, license back to the State the right to produce, publish,
or otherwise use such software, source code, object code, modifications, reports, and
Documentation developed under the Contract for use with the System in accordance with the
Contract.

In no event shall the Contractor be precluded from developing for itself, or for others, materials
that are competitive with, or similar to Custom Software, modifications developed in connection
with performance of obligations under the Contract. In addition, the Contractor shall be free to use
its general knowledge, skills, experience, and any other ideas, concepts, know-how, and techniques
that are acquired or used in the course of its performance under this agreement.

9.2 State's Data and Property

All rights, title and interest in State Data shall remain with the State. All data and any property
which has been received from the State or purchased with funds provided for that purpose under
this Agreement, shall be the property of the State, and shall be returned to the State upon
termination of this Agreement for any reason. The Contractor shall not access State user accounts
or Slate data, except (I) in the course of data center operations, (2) in response to service or
technical issues, (3) as required by the express terms of this contract, or (4) at the State's written

request.

93 Cootraclor's Materials

Subject to the provisions of this Contract, the Contractor may develop for itself, or for others,
materials that are competitive with, or similar to, the Deliverables. In accordance with the
provision of this Contract, the Contractor shall not distribute any products containing or disclose
any State Confidential Information. The Contractor shall be free to use its general knowledge, skills
and experience, and any ideas, concepts, know-how, and techniques thai are acquired or used in

the course of its performance under this Contract, provided that such is not obtained as the result
of the deliberate memorization of the State Confidential Information by the Contractor employees
or third party consultants engaged by the Contractor.

Without limiting the foregoing, the parlies agree that the general knowledge referred to herein
cannot include information or records not subject to public disclosure under New Hampshire RSA
Chapter 91-A, which includes but is not limited to the following: records of grand juries and petit
juries; records of parole and pardon boards; personal school records of pupils; records pertaining
to internal personnel practices, financial information, test questions, scoring keys and other
examination data use to administer a licensing examination, examination for employment, or
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academic examination and personnel, medical, welfare, library use, video (ape sale or rental, and
other files containing personally identifiable information that is private in nature.

10. USE OF STATE'S INFORMATION, CONFIDENTIALITY

This Section ID, Use of State's Information. Confidentiality survive termination or conclusion
of the Contract. ^

10.1 Use of State's loformatioD

In performing its obligations under the Contract, the Contractor may gain access to information of

the State, including State Confidential Information. "State Confidential Information" shall include,
but not be limited to, information exempted from public disclosure under New Hampshire RSA
Chapter 91 -A; Access to Public Records and Meetings (set e.g. RSA Chapter 91-A: 5 Exemptions).

The Contractor shall not use the State Confidential Information developed or obtained during the
performance of, or acquired, or developed by reason of the Contract, except as directly connected

to and necessary for the Contractor's performance under the Contract.

10.2 State Confidential Information

The Contractor shall maintain the confidentiality of and protect from unauthorized use, disclosure,

publication, and reproduction (collectively "release"), all Stale Confidential Information that

becomes available to the Contractor in connection with its performance under the Contract,
regardless of its form.

Subject to applicable federal or State laws and regulations. Confidential Information shall not
include information which: (i) shall have otherwise become publicly available other than as a result

of disclosure by the receiving party in breach hereof; (ii) was disclosed to the receiving party on a
non-confidential basis from a source other than the disclosing party, which the receiving party
believes is not prohibited from disclosing such information as a result of an obligation in favor of
the disclosing party; (iii) is developed by the receiving party independently of, or was known by
the receiving party prior to, any disclosure of such information made by the disclosing party; or
(iv) is disclosed with the written consent of the disclosing party. A receiving party also may
disclose Confidential Information to the extent required by an order of a court of competent
jurisdiction.

Any disclosure of the State Confidential Information shall require the prior written approval of the
State. The Contractor shall immediately notify the Slate if any request, subpoena or other legal
process is served upon the Contractor regarding the State Confidential Information, and the
Contractor shall cooperate with the State in any effort the State undertakes to contest the request,
subpoena or other legal process, at no additional cost to the Slate.

In the event of the unauthorized release of State Confidential Information, the Contractor shall

immediately notify the Slate, and the State may immediately be entitled to pursue any remedy at
law and in equity, including, but not limited to, injunctivc relief.

10.3 Contractor's Confidential Information
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Insofar as the Contractor seeks to maintain the conftdcnlialiry of its confidential or proprietary

information, the Contractor must clearly identify in writing all information it claims to be

confidential or proprietary. Notwithstanding the foregoing, the State acknowledges that the
Contractor considers the Sofhvare and Documentation to be Confidential Information. The

Contractor acknowledges that the State is subject to Stale and federal laws governing disclosure of
information including, but not limited to, USA Chapter 91-A. The Slate shall maintain the
confidentiality of the identified Confidential Information insofar as it is consistent with applicable
State and federal laws or regulations, including but not limited to, RSA Chapter 91 -A. In the event
the State receives a request for the information identified by the Contractor as confidential, the

State shall notify the Contractor and specify the date the Slate will be releasing the requested
information. At the request of the State, the Contractor shall cooperate and assist the State with the
collection and review of the Contractor's information, at no additional expense to the State. Any

effort to prohibit or enjoin the release of the information shall be the Contractor's sole responsibility

and at the Contractor's sole expense, if the Contractor fails to obtain a court order enjoining the

disclosure, the State shall release the information on the date specified in the State's notice to the
Contractor, without any liability to the Contractor.

11. ACCESS/COOPERATION

As applicable, and subject to the applicable laws and regulations, the Stale will provide the
Contractor with access to all program files, libraries, personal computer-based systems, software

packages, network systems, security systems, and hardware as required to complete the contracted
Services.

12. STATE-OWNED DOCUMENTS AND COPYRIGHT PRIVILEGES

The Contractor shall provide the State access to all State-owned documents, materials, reports, and

other work in progress relating to this Contract. Upon expiration or termination of the Contract

with the State, the Contractor shall turn over all State-owned documents, material, reports, and work

in progress relating to the State at no additional cost to the State. Documents must be provided in
both printed and electronic format.

13. TERMS AND DEFINITIONS

The following general contracting terms and definitions apply except as specifically noted elsewhere in
this document.

Acceptance Notice from the State that a Deliverable has satisfied Acceptance
Test or Review.

Acceptance Letter/ Letter of
Acceptance

Notice from (he State that a Deliverable has satisfied Acceptance
Tests or Review,

Acceptance Period TTtc timcframc during which the Acceptance Test is performed

Acceptance Test Plan The Acceptance Test Plan provided by the Contractor and agreed to
by the State that describes at a minimum, the specific Acceptance
process, criteria, and Schedule for Deliverables.
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Agreement/Contract This agreement between the State of New Hampshire and the
Contractor, which represents the understanding and acceptance of
the reciprocal legal rights and duties of the parties with respect to the
Scope of Work

Appendix, Exhibits Supplementary material that is collected and appended at the back of
a document

Audit Trail Capture and

Analysis

Supports the identificatiori and monitoring of activities within an
application or system

Authorized Persons The Contractor's employees, contractors, subcontractors or other

agents who need to access the State's Data to enable the Contractor
to perform the services required.

Certification The Contractor's written declaration with full supporting and written
Documentation (including without limitation test results as
applicable) that the Contractor has completed development of the
Deliverable and certified its readiness for applicable Acceptance
Testing or Review.

Change Order Formal documentation prepared for a proposed change in the
Specifications.

Completion Date End date for the Contract

Confidential Information Information required lobe kept Confidential from unauthorized
disclosure under the Contract

Contract Managers The persons identified by the State and (he Contractor who shall be
responsible for all contractual authorization and administration of
the Contract.

Contract Price The total, not to exceed amount to be paid by the State to the
Contractor for product and services described in the Contract. This
amount is listed in the General Provisions Section 1.8 (P-37).

Contractor The Contractor's employees, subcontractors, agents and affiliates
who arc providing the services agreed to under the contract.

Conversion Test A test to ensure that a Data conversion process correctly takes Data
from a legacy system and successfully converts it to a form that can
be used by the new System.

Cure Period The thirty (30) day period following written notification of a default
within which the Contractor must cure the default identified.

Custom Code Code developed by the Contractor specifically for this project for the
State of New Hampshire

Custom Soft>vare Sofhvarc developed by the Contractor specifically for this Project
for the State ofNcw Hampshire

Data State's records, files, forms, Data and other documents or
information, in either electronic or paper form, that will be used
/converted by the Contractor during the Contract Term

Data Breach The loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term
referring to situations where persons other than authorized users and
for an other than authorized purpose have access or potential access
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10 sensitive or personally identifiable information (PII), whether
physical or electronic, which leads to access by a non-authorized
person/s or results in the unlawful use, unlawful disclosure or thefi
of the Slate's non-public data.

Day in the Life Testing Day in the Life testing is a verification process performed in a copy
of the production environment.

DBA Database Administrator

Deflciencies/Defects A failure, deficiency or defect in a Deliverable resulting in a
Deliverable, the Software, or the System, not conforming to its
Specifications.

Deliverable Any Written, Software, or Non-Software Deliverable (letter, report,
manual, book, other), provided by the Contractor to the State or
under the terms of a Contract requirement.

Department of Information

Technology (DolT)

The Department of Information Technology established under RSA
21-R by the Legislarure effective September 5, 2008.

Documentation All information that describes the installation, operation, and use of
the Software, either in printed or electronic format.

Effective Date The Contract and all obligations of the parties hereunder shall
become effective on the date the Governor and the Executive

Council of the Stale of New Hampshire approves the Contract

Encryption Supports the transformation of data for security purposes

Enhancements Updates, additions, modifications to, and new releases for (he

Software, and all changes to the Documentation as a result of
Enhancements, including, but not limited to. Enhancements
produced by Change Orders.

Firm Fixed Price Contract A Firm-Fixed-Price Contract provides a price that is not subject to
increase, i.e., adjustment on the basis of the Contractor's cost
experience In performing the Contract.

Fully Loaded Rates are inclusive of all allowable expenses, including, but not
limited to: meals, hotel/housing, airfare, car rentals, car mileage, and
out of pocket expenses.

Governor and Executive Council The New Hampshire Governor and Executive Council.

Host An entity that controls the operation of the Hosted-Environment

Hosted Environment The dedicated servers, software and related infrastructure on which
the System resides which is managed by (he Host and provides the
State access to and use of the System.

Identification and

Authentication

Supports obtaining information about those parties attempting to log
on 10 a system or application for security purposes and the validation
of those users

Implementation The process for making the System fully operational for processing
the Data.

Intrusion Detection Supports the detection of illegal entrance into a computer system

Key Project Staff Personnel identified by the State and by (he Contractor as essential
to work on the Project.

Licensee The State of New Hampshire

Page 27 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A: SCOPE OF WORK

Non Exclusive Contract A contract executed by the State that does not restrict the State tirom
seeking alternative sources for the Deliverables or Services provided
under the Contract.

Non-Software Deliverables Deliverables that arc not Software Deliverables or Written

Deliverables, e.g., meetings, help suppon. services, other

Normal Business Hours Normal Business Hours - 8:00 a.m. to 5:00 p.m. EST, Monday
through Friday excluding State of New Hampshire holidays. State
holidays are: New Year's Day, Martin Luther King Day, President's
Day, Memorial Day, July 4*, Labor Day, Veterans Day,
Thanksgiving Day, the day after Thanksgiving Day, and Christmas
Day. Specific dates will be provided

Operational System The System is operating and fully functional, all Data has been
loaded; the System is available for use by the State in its daily
operations, and the State has issued an Acceptance Letter.

Personal Data Data that includes information relating to a person that identifies the
person by name and has any of the following personally identifiable
information (Pll): government-issued identification numbers (e.g.,
Social Security, driver's license, passport); financial account
information, including account number, credit or debit card

numbers; or protected health information (PHI) relating to a person.

Project The planned undertaking regarding the entire subject matter of an
RFP and Contract and the activities of the parties related hereto.

Project Team The group of State employees and Contractor personnel responsible
for managing the processes and mechanisms required such that the
Services are procured in accordance with the Work Plan on time, on
budget and to the required specifications and quality

Project Management Plan A document that describes the processes and methodology to be
employed by the Contractor to ensure a successful Project.

Project Managers The persons identified who shall function as the State's and the
Contractor's representative with regard to Review and Acceptance
of Contract Deliverables, invoice sign off, and review and approval
of Change Requests (CR) utilizing the Change Control Procedures
(CCP)

Project Staff State personnel assigned to work with the Contractor on the Project

Proposal Tlie submission from a Contractor in response to the Request for a
Proposal or Statement of Work

Protected Health Information

(PHI)

Individually identifiable health information transmitted by electronic
media, maintained in electronic media, or transmitted or maintained
in any other form or medium. PHI excludes education records
covered by the Family Educational Rights and Privacy Act
(FERPA), as amended, 20 U.S.C. 1232g, records described at 20
U.S.C. l232g(a)(4)(B)(iv) and employment records held by a
covered entity in its role as employer.

Resolve Means (i) when the defect causing an incident or problem is
repaired, and the defective component, if applicable, is returned to
normal service and approved by the State or (ii) when the State
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approved baclcup component is placed into service so that
functionality is restored to the affected Services, or (iii) when the
State approved work-around is implemented which downgrades the
Severity Level of the Problem.

Review The process of reviewing Deliverables for Acceptance

RFP (Request for Proposal) A Request For Proposal solicits Proposals to satisfy State functional
requirements by supplying data processing product and/or Service
resources according to specific terms and conditions

Role/Privilege Management Supports the granting of abilities to users or groups of users of a
computer, application or network

Schedule The dates described in the Work Plan for deadlines for performance
of Services and other Project events and activities under the Contract

Security incident The potentially unauthorized access by non-authorized persons to
State data or non-public data that could reasonably result in negative
impact to the Confidentiality, integrity or availability of the State's
data or within the possession or control of the Contractor. A security
incident may or may not turn into a data breach.

Service Level Agreement (SLA) A signed agreement between both the State and the Contractor that
is subject to the terms and conditions in this document that unless
otherwise agreed to includes (1) the technical service level
performance promises, (i.e. metrics for performance and intervals
for measure), (2) description of service quality, (3) identification of
roles and responsibilities, (4) security responsibilities and notice
requirements, (5) how disputes are discovered and addressed, and
(6) any remedies for performance failures.

Service The work or labor to be performed by the Contractor on the Project
as described In the Contract.

Software-as-a-Service (SaaS) The capability provided to the State to use the Contractor's
applications running on a cloud infrastructure. 73)e applications are
accessible from various client devices through a thin-client interface
such as a Web browser (e.g.. Web-based email) or a program
interface. The Stale does not manage or control the underlying cloud
infrastructure including network, servers, operating systems, storage
or even individual application capabilities, with the possible
exception of limited user-specific application configuration settings.

Software Deliverables Sofhvare and Enhancements

Software License Licenses provided to the Slate under this Contract

Solution The Solution consists of the total Solution, which includes, without
limitation, Software and Services, addressing the requirements and
terms of the Contract Specifications. The off-the-shelf Sofiware and
configured Software customized for the Stale provided by the
Vendor in response to the RFP.

Specifications The written provisions that set forth the requirements which include,
without limiialion, this RPP, the Proposal, the Contract, any
performance standards. Documentation, applicable Stale and federal
policies, laws and regulations. Slate technical standards, subsequent
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'

State-opproved Deliverables, and other Specifications and
requirements described in the Contract Documents. The
Specifications are, by this reference, made a part of the Contract as
thoufth completely set forth herein.

Statement of Work (SOW) A Statement of Work clearly defines the basic requirements and
objectives of a Project. The Statement of Work also defines a high
level view of the architecture, performance and design requirements,
the roles and responsibilities of the State and the Contractor. The
Contract Agreement SOW defines the results that the Contractor
remains responsible and accountable for achieving.

State's ConfldeDtlal Records State's information regardless of its form that is not subject to public
disclosure under applicable state and federal laws and regulations,
including but not limited to RSA Chanter 9)-A.

State Data For SaaS applications means all data created or in any way
originating with the State, and all data that is the output of computer
processing of or other electronic manipulation of any data that was
created by or in any way originated with the State, whether such data
or output is stored on the State's hardware, the Contractor's
hardware or exists in any system owned, maintained or otherwise

controlled by the Slate or by the Contractor.

State Fiscal Year (SFV) The New Hampshire State Fiscal Year which runs from July 1
through June 30 of the following calendar year.

State Identified Contact The person or persons designated in writing by the State to receive
security incident or breach notification.

State's Project Manager (PM) State's representative with regard to Project management and
technical matters. Agency Project Managers arc responsible for
review and Acceptance of specific Contract Deliverables, Invoice
sign off, and Review and approval of a Change Proposal (CP).

Subcontractor A person, partnership, or company not In the employment of, or
owned by, the Contractor, which is performing Services under this
Contract under a separate Contract with or on behalf of the
Contractor

System All Software, specified hardware,-and interfaces and extensions,
integrated and functioning together in accordance with the
Specifications.

TBD To Be Determined.

Test Plan A plan, integrated in the Work Plan, to verify the code (new or
changed) works to fulfill the requirements of the Project. It may
consist of a timeline, a scries of tests and test data, test scripts and
reports for the test results as well as a tracking mechanism.

Term Period of the Contract from the Effective Date through termination.

Transition Services Services and support provided when Contractor is supporting
System changes.

UAT User Acceptance Test.

Unit Test Developers create their own test data and test scenarios to verify the
code they have created or changed functions properly as defined.
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User Acceptance Testing Tests done by knowledgeable business users who are familiar with
the scope of the Project. Contractor creates/develops test cases
(subject to the States' approval) to confirm the System was
developed according to specific user requirements. The test cases
and scripts/scenarios should be mapped to business requirements
outlined in the user requirements documents.

User Management Supports (he administration of computer, application and network
accounts within an organization

Vendor/ Contracted Vendor The Vendor whose proposal or quote was awarded the Contract with

the Slate end who is responsible for the Services and Deliverables of
the Contract.

Verification Supports the confirmation of authority to enter a computer system,
application or network

Walk Through A step-by-step review of a Specification, usability features or design
before it is handed off to the technical team for development

Work Plan The overall plan of activities for the Project created in accordance
with the Contract. The plan and delineation of tasks, activities and
events to be performed and Deliverables to be produced under the
Project. The Work Plan shall include a detailed description of the
Schedule, tasks/activities, Deliverables, critical events, task
dependencies, and the resources that would lead and/or participate
on each task.

Written Deliverables Non-Sofhvare written deliverable Documentation (letter, report,
manual, book, other) provided by the Contractor either in paper or
electronic format.
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1 .WORK FLAN DELIVERABLE

In conjunction with the Contractor's Project Management methodology, the Contractor's Project
Manager and the State Project Manager shall finalize the Work Plan for Implementation within

forty five (45) days of the Effective Date, as defined in General Terms and Condition Form. P-
37. paragraph 3, and further refine the tasks required to implement the Project. The Work Plan
shall include at a minimum, without limitation, a detailed description of the Schedule, tasks, other

Deliverables, major milestones, task dependencies, and payment schedule. TT)c Work Plan shall
also address intra-task dependencies, resource allocations (both State and Contractor's team

members), refine the Project's scope, and establish the Project's Schedule. The Contractor shall
provide the State with the Deliverables and Services in accordance with the timeframcs set forth

in the Work Plan.

2. UPDATES TO WORK PLAN

The Contractor shall update the Work Plan as necessary, but no less than every two (2) weeks, to

accurately reflect the status of the Project, including without limitation, the Schedule, tasks.
Deliverables, major milestones, task dependencies, and payment schedule. Any such updates to

the Work Plan must be approved by the State, in writing, prior to final incorporation into the Work

Plan.

Unless otherwise agreed in writing by the State, changes to the Work Plan shall not relieve the
Contractor from liability to the State for damages resulting from the Contractor's failure to perform

its obligations under the Contract, including, without limitation, performance in accordance with
the Schedule.

In the event of any delay in the Schedule to include excusable delays and/or force majeure, the

State and/or the Contractor must notify the other in writing, identifying the nature of the delay,

i.e., specific actions or inactions of the Contractor or the State causing the problem; its estimated
duration period to reconciliation; specific actions that need to be token to correct the problem; and

the expected Schedule impact on the Project.

In the event additional time is required by the Contractor or the State to correct Deficiencies, the

Schedule shall not change unless previously agreed in writing by the State. To the extent that the

State's execution of Its major tasks lakes longer than described in the Work Plan, the Schedule

shall automatically extend on a day-to-day basis.

Notwithstanding the foregoing, the State shall have the option to terminate the Contract for default

as set forth in General Terms and Condition Form, P-37. paragraphs 8 and Exhibit C.

3. CONVERSIONS

3.1 The Contractor shall provide full Data conversion services which include, but not limited

to performing data mapping and development of Data conversion scripts and procedures
for all legacy System Data.
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3.2

The Contractor shall assist the State in any Data clean up required as determined by the

State.

The Contractor shall run test Data conversions and present results to the State for review.

The State shall provide the Contractor with access to or copies of the legacy data for
conversion analysis and testing. The Contractor will not convert system transaction logs
from the incumbent systems to the InfoShare™ application(s).

The Contractor is not responsible for delays to acquire the data extracts from any third

party company(s) that the State currently contracts with and/or delays the State may
encounter extracting data from their applications to be converted into the InfoShare™

application(s}.

The following Table 3.2.1 and Table 3.2.2 identifies the conversions within the scope of
this Contract.

Table 3.2.1: Planned Go Live Conversions

The system conversions listed below in Table 3.2.1 will be completed by the

vendor prior to Go-live date.

Conversion Coni|)unenis.
if iipniicahic

Dcscripiluii

Valor CAD Call history ' Conversion of all call history records, person,
1 vehicle and location records.

Valor RMS All RMS case history,
records and master records.

1 Conversion of all current RMS case records,
events, reports, arrest records, dispositions and

'• master files for Vehicles, Persons, Property
1 and Locations.

Table 3.2.2: Planned Post Go Live Conversions

Conversions for the systems listed below in Table 3.2.2 will lake place post Go-Live
date.

With assistance from the State, the Contractor agrees to provide partial data
conversion sight unseen for these additional databases with full data conversion when
possible. The partial data conversion will convert only the fields needed to support
the Person and Event data from the legacy systems to the InfoShare''"'^ System.

An initial copy of the data will be provided at the time of the Project inception. This
will be used to mop the data fields. A second and FINAL copy of the current system
will be provided for the FINAL data conversion process.

Data will be converted to corresponding fields within the InfoSharc'''" System; in the
event (hat there is any data that does not correspond to fields in the newer version of
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InfoShere System; any superfluous data will be converted into notes. Also If (here is
functionality and/or data fields contained in these incumbent systems that does not
have corresponding fields or functionality in the InfoSharc~ System, the Contractor
may, at the State's discretion, utilize Programmer Services hours, described in Exhibit
A-4, Provision 2.14, and/or provide an alternate solution to include acquisition of
another module.

Transaction logs will not be converted to the InfoSharc'^'^ System.

Conversion 1  Conipoiicnls,
1  If applicable

1  Dcscriptiuii
e-Ticket History of tickets Issues by

State Police 1
CRMS I Full history of crash

1 records

' Access application and database that tracks
( history of all crash records and reports.

K-9Unlt

Applicatioo

All Existing K-9 tracing
records

t Conversion from multiple Access databases of
1 existing K-9 deployment, (raining and activity
1 records.

Major Crime/
SlUCase Log

j Case rccoids i Access application with Oracle database that
« tracks case records for Major Crime and SFU
! Units.

Memex '

InleUIgcnce
System '■

pRecords, reports and
. attachments, bulletins,
1  tracking records

I Conversion of all current Mcmcx records and
1 reports

PLID - Permits
and Licensing

[ Permits and Licenses1  Issued
(
1

[ Access applicaiion and database that tracks
: various licensing (security guards, etc) and
j  license fees paid. Daily monetary transaction
! reporting to Business Office through FAU
I  link

Marine Patrol
Tickering

rMarine Patrol ticketing
I history
1

r Access application and database that tracks
1 tickets issued by Marine Patrol including
! dispositions.

SP Dctafls j History of State Police
I Details worked
1
»

1 Access application with SQL database that
j keeps track of details (like Highway
1 Construction watches) for troopers along with
.  the payment for doing these details.

State Police
Policies

1 Convert current State
1 Police Policies

J Current Policies and records of policy review
, and testing from Moodle.

Slate Police
Employ

1 Stale Police Employment
! records

1 Access application with SQL database that
;  tracks State Police Personnel records.

State Police
Trainlnc

^ State Police Training
i Records

' Access application and database that tracks
; Training records.

Page 35 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-l: WORK PLAN

3.2 Conversion Testing Responsibilities

The Contractor Team and the Stale, based on their assigned conversion responsibilities, as set forth
in this Exhibit AO: Acceptance and Testing Services shall identify applicable test scripts and
installation instructions, adapt them to the Project specifics, test the business process, and compare
with the documented expected results.

The Contractor Team and the State, based on their assigned conversion responsibilities, shall

execute the applicable test scripts that complete the conversion and compare execution results with
the documented expected results.

The State is responsible for documenting the technical Specifications of all programs that extract
and format Data from the legacy systems for use by the conversion processes.

Tlie Contractor Team and the State, based on their assigned conversion responsibilities, shall
develop and unit test their assigned conversions.

The State and the Contractor Teams shall jointly conduct System and integration Testing, verifying
and validating the accuracy and completeness of the conversions.

TTic State and the Contractor Teams shall jointly verify and validate the accuracy and completeness
of the conversions for Acceptance Testing and production.

4. INTERFACES

The Contractor shall implement Interfaces as set in Table 4.1 below.

Table 4.1; In-Scope Interfaces

j  liitcrfiicc 1  Dcbfriptidn
State Police OnllDe Telecommuoicatloos

System (SPOTS).
Query requests and results returns to the FBI's National
Crime Information Center (NCIC), non-profit National Law
.Enforcement Telecommunication System (NLETS), the New
Hampshire Judicial Branch (NHJB), Department of Safety's.

I Criminal History Records (CHR) and Sex Offender Registry
1 (SCR), and the New Hampshire Division of Motor Vehicles
1 (DlvfV) Driver (VISION) and Registration Records
. (MAAP). Most queries are directed through hardware and
; software designed and managed by CPI (Computer Projects
il oflilinois).

UQiform Charge Table (UCT). r NK State Attorney General's Office published table of
|l uniform charges that Law Enforcement can bring against
1 Defendants based on the Statutes written into law by the
! Legislature.

Valor CAD - E911 CoBponent f Valor CAD used by the Bureau of Emergency
j Communications (E911). Events created by E9II will be
{  transferred to the contractor's system using a subset of the
Automatic Location Identification (ALI)
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Inicrfncc 1  Dcscripliiiii
Slate Police Electroolc Ticketing Server
(trS)

Manages ihe (low of Siaie Police ticketing inrormaiion to J1
Switch (CPI), Vision (DMV) and Odyssey (Courts).

Beyond 2020 1 NIBRS repository Crime Insight Version 2.5.2.2. Beyond
1 2020 is currently developing an XML Web Service for
{  interfaces.

Coding Accuracy Support System
tCASS)

1 Used for Address verificaiion
)

AFIS (Automated Fiogerpriot
Ideutincatioas Svslems)

1 Bidircclional, interface with AFIS LivcScan machines.
£911 CIS custom man laver data i  Impoh of custom NH map layer data

Justice Tracks Bidircclional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is
web based with an SOL backend.

Bomb Arson Tracking System (BATS). Wcb-Scrviccs interface to exchange event data with RMS
systems.

LeadsODliae 1 API that takes certain person ideniificrfs) and returns
1  true/false if there a matching record.

Federal Motor Carrier $)'stems includlog
FMCSA Portal, Query Central, SAFER,
INSPECT, ASPEN, A&1, CSA, CDLIS,
ISS and PIO.

1 Federal motor carrier systems that track and report motor
1 carrier safely Information including registration, inspection
1 and liccnsirtg information.

IRP(ExDlore) i Tracks for apportioned plate registration information.

DOT ProMHes 1 Oversized/Overweight Permits (Cloud hosted solution)

Prosecutor by Kamel. 1 Case management system used by county prosecutors.

WEBEOC 1 State of New Hampshire HSEM Emergency Management
. Platform.

NH Alerts ' Alerts and mapping solution to import road closures and
I detours.

Overhaul - tracks NU Oversize Load

Dermlcs, etc. for DMV and Troon G

Tracks NH Oversize Load permits, etc. for DMV and Troop
G

MEM EX Patriarch. 1  Intelligence System interface to identify if a person is in the
1 Memex database

CrimeNiel 1 To access and share intelligence iriformalion.

Federal Traffic Incident Management
System (TIMS

[Tor statislicaT reporting of crash data.
1

lA Pro 1 Inrerface to send basic event information (people, vehicles,
, etc.) to LA Pro to reduce redundant entry.

Kalkomey (Boater education system) Inie^ace to Boater Education system to validate Boat Ed
Certincates.

BARD (Boating Accident Reporting
Database)

' Interface to file reports on boat accidents to Coast Guai^.
1

Body/Dash Cam Video Systems and
Storaee Renositorv

nnterface with video system (TBD) to link cases with dash
1 and body camera video.
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liHi'rrticv

IMCi CAD

l)i'Ncri|iliiiii

Interface to transfer calls and share call data for reporting
purposes.

ImftgeTrend Fire and EMS RMS f Interface to share case information.

4.2 Interface Responsibilities

•  The Contraclor is responsible for the design of all required interfaces. The State shall

work collaboraiively with the Contractor to develop interface control documents (ICDs)

to define all required interfaces. To the greatest extent possible, the designs will use
existing Application Program Interface (APIs) from the distant end system.

The State shall coordinate the schedule for testing when the distant end of the interface is
operated by a third party.
The Contractor shall lead the mapping of legacy Data to the Contraclor Application with
assistance from the Slate.

The Contractor shall document the functional and technical Specifications for the
interfaces.

For interfaces with other Vendor or Government systems the Contractor shall develop the
interface to conform with the other Vendor or Government systems requirements.
The Contractor shall lead the review of functional and technical interface Specifications.
The State shall assist the Contraclor with the resolution of problems and issues associated
with the development and Implementation of the interfaces.

The Contractor shall create the initial Test Plan and related scripts to Unit Test the interface.
The State shall validate and accept the Test Plan.
The Contractor shall develop and Unit Test the interface.
TTie State and the Contraclor Team shall jointly verify and validate the accuracy and.
completeness of the interface.
The State and the Contractor shall collaboraiively develop and test all legacy application
changes needed to accommodate the interface.
The Stale is responsible for all data extracts and related formatting needed from legacy
systems to support the interfaces.

To the extent permitted by law, the State will cooperate and assist the Contractor with
completing and submitting any applications and/or documents of justification that are
required by the third party vendors and/or government entities.

S. APPLICATION MODIFICATION

The Contractor Team shall implement the following application modifications:

Table 5.1: Modifications - Contractor Developed

Page 38 ofllO
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computers^Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-I: WORK PLAN

1  lti-i|uirciiU'n( 1  ICnhiiiici'tucnt Description
NIBRS FunctloDolity System identifies a NIBRS event and enforces

' NIDRS mandatoiy fields and supports monthly
i NIBRS reporting to Beyond 2020.

Fully Fuoctiooai Text
Editing

1 Text editing in block text input fields and
1 narratives including spelling, changing fonis,
i bold, italic, bullets and numbering.

Mobile Omtoc

Capability
I  infoShare'''^ RMS will have a thin client to

support completion of work when connection is
;  lost and re-sync when connection is re

established.

One Button Car Stop f Provide a single button for trooper to push to
1 notify dispatch thai trooper has initiated a car stop
I and provide dispatch trooper GPS location.
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6. PRELIMINARY WORK PLAN

The following Table 6.1 provides the preliminary agreed upon Work Plan for the Contraci.

Table 6.1; Preliminary Project Plan

Milost

ono?
Step

Prip

rity
Milcstonc/TasWChcckcd Items

Dura

tion

Estimated

Start

Estimated

Finish

Statu

s

CSI

Reseurc

oType
Note

Y \ . Network Team Oepioymeni Survey 6 FoOowHjps to Initiate Production Site 12 12/2/2019 12/13/2019 NEW PM

1.1 H On Site • Kidtoff Meetina at NHSP Office 3 12/2/2019 12/4/2019 NEW PM

1.2 H Project manaoement otan. communications and chance rnanaaement plan 12 12/2/2019 12/13/2019 NEW PM

1.3 H

CAD&RMS Production site Initialization • Network Team (pamrefl with site survey. AWS can be
adhjsted later) 12 12/2/2019 12/13/2019 NEW

MiS
Enoi

1.4 M CAD&RMS Production site conffouration • RMS Team 12 12/2/2019 12/13/2019 NEW

MIS

€rK)1

1.5 M CAO&RMS Producbon site conTxiuration • CAD Team 12 12/2/2019 12/13«)19 NEW
MIS

EhqI

Y .2 Customer Survey & Gap Analysis Presentation Review 90 12/16/2019 3/13/2020 NEW PM

2.1 M Site Survey 90 12/16/2019 3/13/2020 NEW

MIS

Er>q1

2.1.1 M

Server side hardware, e.g.: AWS server corUlgurations and/or High Availability optiorts. can be
adhrsted later. W08 TBD) 90 12/16/2019 3/13/2020 NEW

MIS

Enol

2.1.2 M Server side hanNvare. e.g.: MO server. 911 feeds) 90 12/16/2019 3/13/2020 NEW

MIS

Enal

2.1.3 M Server side software, e.a.: Windows aivj SOL version; sqI201 4/2016/2017 ere suooested) 90 12/16/2019 3/13/2020 NEW

MIS
Eofll

2.1.4 M

Client side hardware like Operabon center's hardware, how many do they have to purchase? WQ//
TBD) 90 12/16/2019 3/13/2020 NEW

MIS

Enol

2.1.5 M Clieni side hardware like MOT, how many do they have now. erKl how many need to? WOff TBD) 90 12/16/2019 3/13/2020 NEW

MIS

Enni

2.1.6 M

Netvw>rk diagram (e.g.: NCIC query goes through CJIS router In NJ. so what win n be in NH? WOe
TBD) 90 12/16/2019 3/13/2020 NEW

MIS

EoqI

2.1.7 M Domain and VPN Information 90 12/16/2019 3/13/2020 NEW

MIS

Enol
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2.1.8 M ASn. modem (depends on wtiat MOT (hev buvl 90 12/16/2019 3/13/2020 NEW
MIS

Enql

2.1.9 M MO server & MO certjlV:ation ««1ih NHSP. W0« TBD 90 12/16/2019 3/13/2020 NEW

MIS

Enol
2.1.1

0 M

NCIC and ORI nvsnber tlst for eadi device (advise them to requesl new consecutive number will be
beaer) 90 12/16/2019 3/13/2020 NEW

MIS

Engl
2.1.1

1 M Interfaces to other webslte/svstem (e.o.; Prosecutor office. Bve scan. ri»«hbn«nr4, ..etc) 90 12/16/2019 ytywio NEW
MIS

Ertql

2.1.1

2 M Summaitze and uotoad site survey results with MIS team aoprova) 90 12/16/2019 3/13/2020 NEW

MIS

Engl

U(rioad
related

results

2.2 M

Hardware purchasing ertd foliow-up (HW needs to be ready at least 4 weeks prior to go Bve. WOa
TBD) 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.2.1 M Action Items to be created on InfoTracker for Network team. WOK TBD 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.2.2 M e.o.: SOL 2014/2016. 6 Center desktoo arrd monitors. 3(K50 MOT, Domain name and VPN. MO) 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.2.3 M Other site survey foDow-ups and production enviommeni checfcirrQ 90 12/16/2019 3/13/2020 NEW

MIS

Engi

2.2.4 M Review meetirvi for depiovment oreoarations and site survey fottow-ups 90 12/16/2019 3/13/2020 NEW
MIS

Engl

2.2.5 M CAD6RMS Production site environment review and double check • Network T^rmt 90 12/16/2019 3/13/2020 NEW

MIS

Eng1

2.3 H Ccltect dient Bve data ar>d do data analysis 90 12/16/2019 3/13/2020 NEW
DTS

Lead

2.3.1 M Collect their existing production site data. arxJ oather their mao data 90 12/16/2019 3/13/2020 NEW

MIS

Engl

2.3.2 M CoOeci other data if need. 90 12/16/2019 3/13/2020 NEW
MIS
Engl

2.3.3 H Anahrze NHSP's cross stroeL intersection Information 90 12/16/2019 3/13/2020 NEW

DTS

Lead

2.3.4 H Analyze NHSP's case location data 90 12/16/2019 3/13/2020 NEW
DTS

Lead

2.3.5 H

Analyze NHSP's old data and appication, flrtd out If there is any exception will hinder our product
deQvery 90 12/16/2019 3/13«320 NEW

DTS

Lead

2.3.6 H Analyze NHSP's case data (PM/AM will providie examples for DTS team to dive 'nto It) 90 12/16/2019 3/13/2020 NEW

DTS

Lead

2.4 M

Assign SOW/RFP to all engineering team members and summarize all feedbacks/Questioro
(feedback 'a a must from an enoineerino team lead) 90 12/16«)i9 3/13/2020 NEW PM

2.4.1 M DTS Team-WO# TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.2 M Rl^ Team-WO# TBD 90 12/16/2019 3/13/2020 NEW PM
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2.4.3 M CAOTeam-WO# T80 90 12/16/2019 3/13/2020 NEW PM

2.4.4 M Network Team • WO# TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.5 M Testma Team • WO# TBD 90 12/16/2019 3/13/2020 NEW PM

2.4.6 M SOW Presemation to al enqineerinq teams and AMs 90 12/16/2019 3/13/2020 NEW AM Lead

2.5 H Gather and summarize detail Interface Information for enqlrteerlnq teams 90 12/16/2019 3/13/2020 NEW AM

2.

5.1 H NHSP • Vabr CAO (CAO • E9l 1) 90 12/16/2019 3/13/2020 NEW AM

2.

5.2 H

NHSP • Slate Police Electronic Ticketing Application (CAD • accept and generate CPS from this
state aooBcation) 90 12/16/2019 3/13/2020 NEW AM

2.

5.3 H

NHSP - UCT (NH State Anomey Uniform Cftarge Table) (CAO&RMS - Charge code ar>d Statute
Kst for example: eTicket and NBIRS features need thlsl 90 12/16/2019 3/13/2020 NEW AM

2.

5.4 H NHSP - CASS (CA06RMS • Coding Accuracy Support System for address verification} 90 12/16/2019 3/13/2020 NEW AM

2.

5.5 H

NHSP • ETS (State PoUcs Electrortic Trdceting Server) (RMS • query this data when fill out a
crknlrial complaint) 90 12/16/2019 3/13/2020 NEW AM

2.

5.6 H

NH State System • SPOTS (State Pdica OnBrte Telecommunications System) (CAO •
NCIC/NLETS/NHJB/DMV records) 90 12/16/2019 3/13/2020 NEW AM

2.

5.7 H NH State System • CRMS (State Polica Crash Records Manaoemeni Svstem) (RMS • Crash report) 90 12/16/2019 3/13/2020 NEW AM

2.

5.8 H

NH State System • Justice Tracks (Bidirectional xml Interface with Justice Tracks version 3.6 (Crime
Lab artd Evidence Management software) which Is web based with an SQL backertd) 90 12/16/2019 3/13/2020 NEW AM

2.

5.9 H

NH State System • APIS Live Scan (Bidirectional, Interface with APIS (Automated Fingerprint
Identiftcations Systems) LiveScan Ma^lrtes.) 90 12/16/2019 3/13/2020 NEW AM

2.

5.10 H

NH State System • NH Alerts A Mapplrtg (NH Alerts artd mapping solution to import road ciosures
and detoum) 90 12/16/2019 3/13«)20 NEW AM

2.

5.11 H Federal System • Beyortd 2020 NI8RS reoosilcrv Crime Irsiafit Version 90 12/16/2019 3/13/2020 NEW AM

2.

5.12 H

Other requirement • The system supports import of GIS data and metadata from a data repository to
suDOort mappinq of events. 90 12/16/2019 3/13/2020 NEW AM

Y 3 Internal Site Creation with Data Collection 90 12/16/2019 3/13/2020 NEW AM'

3.1 H PM/MIS request their production tfb 90
12/16/2019 3/13/2020

NEW

MIS

Enql

3.2 M BadiuD Dye site database and Initiate internal staolrra site 90
12/16/2019 3/13/2020

NEW

MIS

Enql

3.2.1 M

MIS team Initiate internal sites (CAD&RMS, US development site. US testing site, US tre{nli>g site.
US data review sfte). make sure al teams frave (he latest Information 90

12/16/2019 3/13/2020
NEW

MIS

Enql

3.2.2 M

MIS team initiate and further configure doud sites (CADARMS, AWS staging site, AWS production
site) 90

12/16/2019 3/13/2020
NEW

MIS

Enql
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3.2.3 M MIS team restore producton sits OB for iniemai ar^alysls 90
12/16/2019 3/13/2020

NEW

MIS

Eng1

3.2.4 M RMS team corrfkmrn deveioomem site and internal sites (e.g.: outo u)dates. interfaces) 90
12/16/2019 3/13/2020

NEW

RMS

Lead

3.2.5 M CAO team configure develooment site and internal sites (e.g.: interfaces) 90
12/16/2019 3/13/2020

NEW

CAO

Lead

3.3 M AM coltects CA06RMS supDOft data (oniv if dienrs production db is not sufficient for us) 90 12/16/2019 3/13/2020
NEW AM

3.3.1 StaffUsi 90 12/16/2019 3/13/2020 NEW AM

3.3.2 Staff Grouo (CallTaker. Dispatcher. Supervisor. Officer, etc) 90
12/16/2019 3/13/2020

NEW AM

3.3.3 Agency List |ssp erg. cad lurisdictioni 90 12/16/2019 3/13/2020 NEW AM

3.3.4 PO CPS Type Ust 90 12/16/2019 3/13/2020
NEW AM

3.3.5 PD Fleet 90 12/18/2019 3/13/2020 NEW AM

3.3.6 PO Zone 90
12/16/2019 3/13/2020

NEW AM

3.3.7 Master Location. Common Ptaee Names. Cross SleeL Buslr^ess Entity. Intersection 90 12/16/2019 3/13/2020 NEW AM

3.4 M RMS team do fotovMjp configuratiorts 90
12/16/2019 3/13/2020

NEW

RMS

Lead

3.5 M CAO team do foliow-up configurations 90
12/16/2019 3/13/2020

NEW

CAD

Lead

Y 4 OTS Team Ar^aiysis and Conversion 180 12/9/2019 6/S/2020 NEW
OTS

Lead

4.1 M Data ar^aiysb and conversiofts scope 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.1 M Staff. Master Names 180
12/9/2019 6/5/2020

NEW
OTS

Lead

4.1.2 M Case location 180
I2rt/2019 6/5/2020

NEW

OTS

Lead

4.1.3 M Service to Integrate with Mao data 180
12^/2019 6/5/2020

NEW
DTS

Lead

4.1.4 M Fleet Management module (RMS3.0 default module) 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.5 M Permit 6 Licertsa Management module (RMS3.0 default module) 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.6 M Other data arialysis and conversion 180
12«/2019 6/5«020

NEW

OTS

Lead

4.1.7 M Evidence Module 180
12/9/2019 6/5/2020

NEW

OTS

Lead

Page 43 of 110

Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

4.1.8 M Persomet Module 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.1.9 M Warrants Module 180
12/9/2019 6/5/2020

NEW

OTS

Lead

4.2 H Tatle orouoinQ 180
12/9/2019 6/5/2020

NEW

OTS

Eno

4.3 H Field match 180
12/9/2019 S/S/2020

NEW

OTS

Enp

4.4 M SuDDOrt file rnateh 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.4.1 M Sublootcuo match 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.4.2 M Lookup match 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.5 M Support file exception report 180
12W2019 6/5/2020

NEW

OTS

Enp

4.6 H OTS script preoeration 160
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.1 M Stafl 160
12/9/2019 6/5/2020

NEW

OTS

4.6.2 H Case 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.3 H Person 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.4 M Locabon 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.5 M Charoe 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.6 M PropertY / Vehicle 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.7 M Note 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.6.8 M imaoe / Document 180
12/9/2019 6^/2020

NEW
OTS

Enp

4.6.9 H StepAl 180
12/9/2019 6/5/2020

NEW

OTS

Eno
4.6.1

0 H Intearation 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.7 M Upload InfbOocs 180
12/9/2019 6/5/2020

NEW

OTS

Enp

4.8 H T60 - Interlaces 180
12/9/2019 6/5/2020

NEW

OTS

Er>o2
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4.9 M T6D • Exam interlaces data 180
12/9/2019 6/5/2020

NEW

DTS

EnQ2

4.9.1 M Check if there Is envdata missirxj (e.q.ilocatlon tvoe. munWDaBtv. si.#, slreel. citv. state, zip.... etc) 180
12/9/2019 6/5/2020

NEW

DTS

EnQ2

4.9.2 M Check what should be suoptemented from NHSP and other verxJors 160
12/9/2019 6/5/2020

NEW

DTS

Ef>Q2

4.9.3 M Interface chartoes artd scooe modification 180
12/9/2019 6/5/2020

NEW

DTS

Eoq2

Y 5 RMS Team Anatysb and Development 160 12/9/2019 6/5/2020 NEW
RMS

Lead

5.1 H

RMS learn analyze NHSP demo requirements again and import previous demo appiicaUon with auto-
update to the internal server 180

12«/2019 6/5/2020
NEW

RMS

Enqt

5.2 M RMS team import/OTS suooort data to the staaina sKa. contact with AM/PM if anvthinq mtssino 180
12/9/2019 6/5/2020

NEW

RMS

Enql

5.2.1 Staff List 180
12/9/2019 6/5/2020

NEW
RMS

Enql

5.2.2 Staff Group (CalTTaker. Dispatcher, Supervisor. Officer, etc) 180
12/9/2019 65/2020

NEW

RMS

Enql

5.2.3 Aaency Ust (asp era. cad KirtsdictJonl 160
12/9/2019 65/2020 NEW

RMS
Enql

5.2.4 POReei 180
12/9/2019 65/2020

NEW

RMS

Enql

5.2.5 PO CPS Type Ust 160
12/9/2019 6/5/2020

NEW

RMS

Enql

5.3 H Ertoine Team Implements RMS Lite 180
12/9/2019 6/5/2020

NEW

ENG

Eno

5.4 H RMS team do foOow-up developments 180
12/9/2019 6/5/2020

NEW

RMS

Lead

5.5 L RMS team do Personnel Module OTS to (he staolna she if thh is included in the scooe 160
12««019 65/2020

DON

E

RMS

Enq

5.6 L RMS team revise saiots for ooBve preparations 180
12/9/2019 6/5/2020

NEW

RMS

Lead

5.7 H RMS team do interfaces Implementalion and inteoration 180
12/9/2019 6/5/2020

NEW

RMS

Lead

5.

7.1 H

NHSP • UCT (NH State Attorney Uniform Cfiaiqe Table) (CAD&RMS - Charge code and Statute
fist, for examole: eTickei and NBIRS features need this) 160

12/9/2019 6/5/2020
NEW

RMS

Enql

5.

7.2 H NHSP • CASS (CAD&RMS • Codnq Accuracy Support System for address verification) 160
12/9/2019 65/2020

NEW

RMS

Enql

5.

7.3 H

NHSP • ETS (State Pofice Bectrorxic Ticketing Server) (RMS - query this data when fin out a
crVnlnai complaint) 160

12/9/2019 65/2020
NEW

RMS
Enql

5.

7.4 H

NH State System • Justice Trades (BidirecboAal xml Interface with Justice Tracks version 3.6 (Crime
Lab and Eviderxce Marxaoemeni software) which is web based with an SOL backend) 160

12/9/2019 6/5/2020
NEW

RMS

Enql
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5.

7.5 H

NH State System • AFIS Ltve Scan (Bidirectional. Utterfaee with AFIS (Automated Flr>gerpr1nt
Identidcatlons Systems) LtveScsn Marines.) 180

12/9/2019 6/5/2020
NEW

RMS

Enql

5.

7.6 H

NH Stale System - NH Alerts & Mapping (NH Alerts ar^ mapping solution to import road closures
artd detours) 180

12/9/2019 6/5/2020
NEW

RMS

Enql

5.

7.7 H Federal System • Bevond 2020 NIBRS repository Crime Insioht Version 180
12/9/2019 6/5/2020

NEW

RMS

Eno2

5.

7.8 H

Other requirement - The system supports import of CIS data and metadata from a data repository to
support mapptnq of events. 180

12/9/2019 6/5/2020
NEW

RMS

Eng2

5.

7.9 H Other interfaces in phase orte 180
12/9/2019 6/5/2020

NEW

RMS

Lead

5.8 M NIBRS development and testinq 180
12/9/2019 6/5/2020

NEW

RMS

Enq2

5.9 M Production she installation, confiauration and testinq 180
12/9/2019 6/5/2020

NEW
RMS

Enq2

5.9.1 M Run RMS check list 180
12/9/2019 6/S/2020

NEW

RMS

Enq2

5.9.2 M Make sura CAO RMS interfaces are worlurtq 160
12/9/2019 6/5/2020

NEW

RMS

ErKi2

5.9.3 M Others 160
12/9/2019 6^/2020

NEW

RMS

Ena2

Y 6 CAO Team Artatysis and Development 180 12«/2019 6/5/2020 NEW
CAD

Lead

6.1 H

CAD team analyze NHSP demo requirements again er>d import previous demo appfication with auto-
update to the interr\a1 server 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.2 M CAO team impon/DTS supoori data to the staqinq site, contact with AM/PM if anvthkno missirvi 180
12/9/2019 6^/2020

NEW

CAD

Lead

6.2.1 M Staff List 160
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.2 M Staff GrouD (CafiTaker. Dispatcher. Supervisor. Officer, etc) 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.2.3 M Aqencv-Usl faso orq.cad turisdction) 180
12/9/2019 6/5«020

NEW

CAD

Lead

6.2.4 M PD CFS Tvoe Ust 180
12/9/2019 6««020

NEW

CAD

Lead

6.2.5 M PC fleets 180
12/9/2019 6/5/2020

NEW
CAD

Lead

6.2.6 M PO zones 180
12/9/2019 6/S«020

NEW

CAO

Lead

6.3 H CAD team do foDcwr-uo deveiooments 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.3.1 H

eTicket new devefopment for NHSP version (charge codes, tickel layout....etc) (software
devefooment process and requirement confvmation) 160

12W2019 6/5/2020
NEW

CAD

Lead
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6.3.2 H MaDPina (interfaca to (he<r map. or master location data source. Barry TED) 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.3.3 H Others TBO 160
12/9/2019 6/5/2020

NEW

CAD

Lead

6.4 H CAO team do Interfaces kmplementaUon and inteoration 180
12/9/2019 6/S/2020

NEW

CAD

Lead

6.4.1 H NHSP • Valor CAD ICAO - E911) 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.4.2 H

NHSP • State Police Electronic Tidceting AppTication (CAD - accept artd generate CPS from this
state appScation) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.3 H

NHSP • UCT (NH Stats Attprrtey Uniform Charge Table) (CAD6RMS • Charge code and Statute
fist, for example; eticfcei artd NBIRS features r>eed this) 180

12/9/2019 6/S/2020
NEW

CAD

Lead

6.4.4 H

NHSP • CASS (CAO&RMS • Codirrg Accuracy Support System for address vedflcation) (Optional &
Customization Items to be removed) 180

12/9/2019 6/5/2020
NEW

CAD

Lead

6.4.5 H

NH State System • SPOTS (State Police Onlfne Tetecommunications System) (CAD •
NCIC/NLETS/NHJ8/DMV records) 180

I2i^/2019 6/5/2020
NEW

CAD

Lead

6.4.6 H Other interfaces In phase orre 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.5 M Production site instsriation. confiauretion and testino 180
12/9/2019 6ra«)20

NEW

CAD

Lead

6.5.1 M CAO AVL InstafiatiorVConfiQuralion 180
12/9/2019 6/5/2020

NEW

CAD

Lead

6.5.2 M CAO SPOTS Web Service 180
12/9/2019 6/5/2020

NEW

CAO

Lead

6.5.3 M Make sure CAD RMS interfaces are workino 180
12/9/2019 6/5/2020

NEW
CAO

Lead

6.5.4 M Others 180
12/9/2019 6/5/2020

NEW

CAO

Lead

Y 7 Testing Team Validation and Documentation 180 3/16/2020 9/11/2020 NEW
Testing
Lead

7.1 M Tesdnq plannind. deliver Testino Plan 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.2 L System inleoration lestirrq (SIT) • CAD&RMS 180
3/16/2020 9/11/2020

NEW

Testmg
Lead

7.2.1 L SIT lestirro cases & testino data oreoarations 180
3/18/2020 9/11/2020

NEW

Testing
Engi

7.2.3 L SIT testino cases execution 160
3/16/2020 9/11/2020

NEW

Testing
Engi

-

7.2.4 L Srr defect loooirro for develooment team's arralvsls 180
3/16/2020 9/11/2020

NEW

Testing
Errgl

7.2.5 M SIT defect fixes • CAD 160
3/16/2020 9/11/2020

NEW

CAD

Lead
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7.2.5 M SIT defect fixes - RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.2.8 L

SIT reoression testing afier apptyfng davetopment team's fixes, repeat this steps until aO testing
cases are validaied 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.2.7 L SIT Summary Report 180
3/16/2020 9/11/2020

NEW

Testfog
Lead

7.2.8 L PM/AM Review report and oniv provide It to NHSP after havino approval 180 3/ia«l20 9/11/2020 NEW PM

7.3 L Security Tesiino - CA04RMS 160
3/18/2020 9/11/2020

NEW

Testir>g
Lead

7.3.1 L Security lesthK) cases & lestinq data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Enol

7.3.2 M Security testina cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enol

7.3.3 L Security defect lopolnq for developmeni team's analysis 160
3/18/2020 9/11/2020

NEW

Testmg
Enql

7.3.4 L Security defect fixes - CAD 180
3/l6«>20 9/11/2020

NEW

CAD

Lead

7.2.6 L Security defect fixes - RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.2.6 L

Security regression testir>g afier applying development team's foces. repeal this steps until atl testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Teslirig
Lead

7.2.7 L Security Summary Report 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.2.8 L PM/AM Review report and ontv provide it to NHSP after havmp approval 180
3/16/2020 9/11/2020 NEW PM

7.4 L User Acccotanca Testino (UAT) • CAD4RMS 180
3/16/2020 9/11/2020

NEW

Testir>g
Lead

7.4.1 L UAT testino cases & testino data oreoarations 180
3/16/2020 9/11/2020

NEW

Testing
Enol

7.4.2 M UAT lasting cases execution 180
3/16«020 9/11/2020

NEW

Testing
Enol

7.4.3 L UAT defect looaina for development team's anatysis 180
3/16/2020 9/11/2020

NEW

Testing
Engi

7.4.4 L UAT defect fixes • CAD 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.4.5 M UAT defect fixes • RMS 180
3/18/2020 9/11/2020

NEW

RMS

Lead

7.4.6 L

UAT regression testing after applying developmeni team's fixes, repeat this steps untB ail testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.4.7 L UAT Summary Report 160
3/16/2020 9/11/2020

NEW

Testing
Lead

7.4.8 L PM/AM Review report and only provide it to NHSP after havino approval 180
3/18/2020 9/11/2020 NEW PM
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7.5 L Perlofinance & Stress TesUrKj (PST1 • CA04RMS 180
3/16/2020 9/11/2020

NEW

Testirtg
Lead

7.5.1 L PST iestir>Q cases & testina data preoarsiions 180
3/16/2020 9/11/2020

NEW

Testmg
Enql

7.5.2 M PST (estinq cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.5.3 L PST defect loooina for deveiooment team's analysis 160
3/16/2020 9/11/2020

NEW

Testing
Enql

7.5.4 L PST defect fixes - CAD 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.5.5 M PST defect fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.5.6 L

PST regression tesUt>g after apptying development team's fixes, repeal this steps until aO testing
cases are validated 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.5.7 M PST Summary Report 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.5.8 L PMfAM Review report and only orovide it to NHSP after havino approval 180 3/16/2020 9/11/2020 NEW PM

7.6 L Day in the Life Testina {DILI) • CADdRfAS 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.6.1 L OILT testina cases 6 testina data oreoaradons 180
3/16/2020 9/11/2020

NEW

Testmg
Enql

7.6.2 M OILT tesUng cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Cnql

7.6.3 L OILT defect loooina for develODment team's analysis 160
3/16/2020 9/11/2020

NEW

TesBng
Enql

7.6.4 L OILT defect fixes - CAD 180
3/16/2020 9/11/2020

NEW

CAD

Lead

7.6.5 M OILT defect fixes • RMS 180
3/16/2020 9/11/2020

NEW

RMS

Lead

7.6.6 L

OUT regression testing after applying developmefit team's fbces. repeal this steps until all testing
cases are vaBdated 180

3/16/2020 9/11/2020
NEW

Testir>g
Lead

7.6.7 L OILT Summary Report 180
3/16/2020 9/11/2020

NEW

T esting
Lead

7.6.1 L Pm/am Review report ar>d onty provide it to NHSP after havirKi aooroval 160 3/16/2020 9/11/2020 NEW PM

7.7 L itvBound & Out-Bound interface Testina (IBOBT) 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1 L IBOBT lestinq cases 6 (estinq data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Enql

7.7.2 M IBOBT testiT>a cases execution 160
3/16/2020 9/11/2020

NEW

Testirrg
Enql

7.7.3 L IBOBT defect loooina for deveiooment team's analysis 180
3/16/2020 9/11/2020

NEW

Testing
Enql

Page 49 of 110

Contractor Initials

Dale t [ jt ̂



STATE OF NEW HAMPSHIRE

Departmeot of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-1: WORK PLAN

7.7.4 L IBOBT defect Axes - NHSP - ValorCAO (CAO - E9in 180
3/18/2020 9/11/2020

NEW

Testing
Engi

7.7.5 M

IBOBT defect fixes • NHSP • State Police Electronic Tidteiing AppGcation (CAO - accept and
generate CFS from this state application} 180

3/18/2020 9/11/2020
NEW

Testing
Lead

7.7.6 L

IBOBT defect fixes • NHSP - UCT (NH State Attorney Uniform Charge Table) (CAD8RMS • Chaipe
code and Statute list for examole; ercket and NBIRS features need this) 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.7 M

IBOBT defect faes • NHSP - CASS (CAOaRMS • Coding Accuracy Support System for address
verification) 180

3/18/2020 9/11/2020
NEW

Testir>g
Lead

7.7.8 L

IBOBT defect foes - NHSP • ETS (State Police Electronic Ttcketing Server) (Rli4S • query tNs data
when fin out a criminal comolaint) 180

3/16/2020 9/11/2020
NEW

Testir>g
Lead

7.7.9 L

IBOBT defect fixes • NH State System - SPOTS (Slate PoUco OnCne Telecommunications System)
(CAO • NCIC/NL£TS/NMJB/DMV records) 180

3/16/2020 9/11/2020
NEW

Testmg
Lead

7.7.1

0 M

IBOBT defect fixes - NH State System • CRMS (Slate Police Crash Records Management System)
(RMS ■ Crash reoofll 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

1 M

IBOBT defect Tixes • NH State System • Justice Tracks (Bidirectional xml interface with Justice
Tracks version 3.8 (Crime L^b and Evidence Management software) which is web based with an SQL
backerxl) 180

3/18/2020 9/11/2020

NEW

Testing
Lead

7.7.1

2 M

IBOBT defect fixes - NH State System • AFIS Live Scan (Bidlrectionai, Interface with AF1S
(Automated Rnoerprint Identifications Systems) LiveScan Machir^.) 180

3/18/2020 9/11/2020
NEW

Testing
Lead

7.7.1

3 M

IBOBT defect fixes • NH Stale System - NH Aterts 8 Mappfog (NH AJerts arvi mappirtg solution to
Import road closures and detours) 180

3/18/2020 9/11/2020
NEW

Testir>g
Lead

7.7.1

4 M IBOBT defect fixes - Federal System • Beyond 2020 NIBRS repository Crime Insight Version 180
3/16/2020 9/11/2O20

NEW

Testing
Lead

7.7.1

5 M

IBOBT defect fixes • Other requirement • The system supports import of GIS data end metadata
from a data repositorv to support mappinq of events. 180

3/16/2020 9/11/2020
NEW

Testing
Lead

7.7.1

6 M IBOBT defect fixes - Other interfaces in phase one TBD 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

7 L

IBOBT regression testing after applying development team's fixes, repeat this steps until al testing
cases are vaBdated 180

3/18/2020 9/11/2020
NEW

Testirtg
Lead

7.7.1

8 L IBOBT Summary Reoorl 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.7.1

9 L PM/AM Review report arxj only provide it to NHSP after havino approval 180
3/16/2020 9/11/2020

NEW

Testmg
Lead

7.8 L Conversior^/Mioral'ron Validation Teslino (CMVT) - CAD8RMS 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.8.1 L CMVT testinq cases & testing data preparations 180
3/16/2020 9/11/2020

NEW

Testing
Er>g1

7.8.2 M CMVT testing cases execution 180
3/16/2020 9/11/2020

NEW

Testing
Engi

7.8.3 L CMVT defect looqirx) for devefooment team's analysis 180
3/16/2020 9/11/2020

NEW

Testir>g
Engi

7.8.4 L CMVT defect fixes • CAD 180
3/18/2020 9/11/2020

NEW

CAD

Lead
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7.8.5 M CMVT defect fixes • RMS 180
3/16«)20 9/11/2020

NEW

RMS

Lead

7.8.6 L

CMVT regfession testing after apptying development team's fixes, repeat this steps until all testing
cases are vaBdated 180

3/16«C0 9/11/2020
NEW

Testing
Lead

7.8.7 L CMVT Summary Report 180
3/16«020 9/11/2020

NEW

Testir>g
Lead

7.8.8 L PM/AM Review report ertd only provide it to NMSP after havir>a approval 180 3/l6«l20 9/11/2020 NEW PM

7.9 L Certification of 3nl Party Pen TestioQ and ApoOcation Vu!r>erability Scanning 180
3/16«O0 9/11/2020

NEW

Testir>g
Lead

7.10 L CAD team fixes issues end guestions 180
3/16/2020 9/11/2020

NEW

Testing
Lead

7.11 L RMS team fixes issues and guestions 180
3/18/2020 9/11/2020

NEW

Testir>g
Lead

7.12 L Testmg team does rearessror^ lestinas 180
3/16/2020 9/11/2020

NEW

Testirrg
Lead

•Y 8 OTS Data Review arxf Revision 21 9/1/2020 9/21/2020 NEW AM

e.t L Review DTS data-reviewirra sits 21
9/1/2020 9/21/2020

NEW PM

8.1.1 L CAO Team validate the DTS data-review site is well prepared 21
9/1/2020 9/21/2020

NEW
CAD

Lead

8.1.2 L RMS Team vafidate the DTS data-review she is well prepared 21
9/1/2020 9/21/2020

NEW
RMS

Lead

8.1.3 L DTS Team vaBdate the OTS data-review site Is well prepared 21
9/1/2020 9/21/2020

NEW

OTS

Lead

8.1.4 L Testing Team review the DTS data-revlewin she b wen pretured 21
9/1/2020 9/21/2020

NEW

Testlr>g
Lead

8.2 M AM reviews DTS data with dients 21 9/1/2020 9/21/2020 NEW AM

8.3 L AM reports QuesdorVlssue fpurtd from data review 21
9/1/2020 9/21/2020

NEW AM

8.4 L DTS team revbe data, cooperate with CAD/RMS team when need. 21
9/1/2020 9/21/2O20

NEW
DTS

Lead

Y 9 User Training & Train of Trainers 26 9/21/2020 10/16/2020 NEW AM

9.1 M AM 8 PM review staging sits & check if support data Is missing 26
9/21/2020 10/16/2020 NEW PM

9.2 M AM schedules user (trainers) trainng with cflent 26 9/21/2020 10/16/2020
NEW AM

9.2.1 M CAD trainirrq at CSl/cfient she (key point bidudes d'lfferent patrol tyt>e3) 26
9/21/2020 1(yi6/2020 NEW AM

9.2.2 M RMS training at CSI/dlenl she 26 9/21/2020 10/16/2020 NEW AM
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9.2.3 M Personnel tratnino a( CSI/dlent site 26 9/21/2020 10/16/2020 NEW AM

9.2.4 M CBeni admin trainino and discuss Poiicv of Agencv 26 9/21/2020 10/16/2020 NEW AM

9.3 M Training Sections 26 9/21/2020 10/16^020 NEW AM

Y 10 Go-Live Process 12 10/19/2020 1(y30/2020 NEW PM

10.1 M Preoare Plan and Timetablo for Go Live and meetlnQ 12 10/19/2020 10r}Q/2020 NEW PM

10.2 M Go-Live Process 12 10/19/2020 10/30/2020 NEW AM

10.2.

1 M CSI AM on-site suooort 12
10/19/2020 IOno/2020

NEW AM

10.2.

2 M CSi AM Personnel on-slte suooort if this is incSuded in the scooe 12

10/19/2020 1(y30/2020

NEW

AM

(Person
r>ei)

10.2.

3 M CSI CAO Ertolneer Remote suooort 12
10/19/2020 10r30/2020

NEW

CAD

Eng
10.2.

4 M CSI RMS Enqlfxier Remote suooort (mav run dts scrtots to keeo data Inleorttv) 12
10/19/2020 1000/2020

NEW
RMS
Eng

10.2.

5 M CSI OTS Engineer Remote suooort fmav run dts scripts to keeo data inteoritv) 12
10/19/2020 10000020

NEW

DTS

Eng

10.3 M Review dient site aooUcstion and gofive status reoort 12
10/19/2020 10000020 NEW PM

10.4 M Data conversion oo4ive 12
10/19/2020 uy300020

NEW

DTS

Lead

Table 6.2. Interface Phase □
MiltMoctr? 1 *it«p l'riorii\ Mit^toDrn'a\L/Chrcked ltrm« Ettirrutrd [K>iimated

Stan Finltb
s'taiut C.SI Kctourrr

i'tpc
Interface Phase II, Cisiomer Survey & Gap Analysis Presentation Review ii/l6<7020 3/19/2021 NEW FM

1.1 H Daiberfutd stonmarizc) detail inicrface information for enftneering team's doing tntegretion 11/16/2030 3/19/202! NEW AMI
1.1.1 H YK Stale System • ICS with WEBEOC (ICS compliant interface with WEBEOC (HSEM Emergency Managcmenl Platform). 11/16/2020 3/19/2021 NEW AMI

1 .12 H Sute System - Overhaul (Ovaluul • tncks NK Oversize Load permits, etc. for DMV ond Troop C) 11/16/2020 3/19/2021 NEW AMI

1.1 J H MH Sate System • Karpel (Karpel • Prosecutor by Karpel • supporu NEM conforming web services interne) 11/16^020 3/19/2021 NEW AMI
1.1.4 H Federal System • BATS (Bomb Arson Tracking System) 11/16/2020 3/19/2021 NEW AM2

I.IJ H Federal System • LesdsOnlme (RMS person identifier/related hformatran) 11/16/2020 3/19/2021 NEW AM2
1.1.6 H Federal System • Federal Motor Carrier: FMCSA (Federal Motor Carrio'Safety Adminiscition Portal) 11/16/2020 3/19/2031 NEW AM2
1.1.7 H FedoaJ System - Federal Motor Cajrio-: Query Central 11/16/2020 3/19/2021 !new AM 2
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1.1.8 Fedexil System » Federal Motor CtniCT: SAFER (Safety and Fitness Electronic Records) 1/16/2020 3/19/2021 NEW AM2

1.9 Fcderil System • Federal Motor Carrier INSPECT (commeretal motor vehicle inspection reportan) t/l6Q020 3/19<7021 NEW AM2

1.10 Federal Systeot - Federal Motor Carrier ASPEN 1/16/2020 3/19/2021 NEW AMI

1.11 Federal Syitcm» Federal Motor Ctrrier AAI (Analysis and bformatioo) 1/16/2020 3/19/2021 NEW AM2

1.12 Federal System • Federal Motor Carrtq^ CSA (Cocnpltance . Safety, Accountability) 1/16/2020 3/19/2021 NEW AM2

1.13 Federal System - Federal Motor Carriq: CDLIS (Cotnfnercial Drivps Ltcetae btfotroalioH Syrtan) 1/16/2020 3/19/2021 NEW AM2

1.14 Federal Syston • Federal Motor Carrier ISS (Inspectitw Selectioo System) 1/16/2020 3/19/2021 NEW AM2

I.IS Federal Systan - Federal Motor Cairig: PIQ (Past Inspection Query) 1/16/2020 3/19/2021 NEW AM2

1.16 Federal System - EOD (Fedoal Explosive Otdtnance Disposal Programs) 1/16/2020 3/19/2021 NEW AM2

1.17 Federal Systeto - TIMS (Federal Traffic Incident Management Sysion for sattstical reporting of crash tlata)

O
1/16*7020 3/19/202! NEW AM2

1.18 ther requiretiKnt • The system has an tmerface with a standard scheduling applicat>on( IfttdliTime)

O
1/16/2020 3/19/2021 NEW AM2

1.19 ther fequiremgii - The system has an tnterface to send basic event infotroation (people, vehicles, etc.) to lA Pro to reduce redundant entry. 1/16/2020 3/19/202! NEW AM2

120 Other requirement • The system supports en intffface to Boater Education system to validate Boat Ed Ccrtifkatcs. Curreialy hosted by
lOiDtonrcv.

1/16*7020 3/19/202! NEW \M2

121 Other requirement • The system has an interface to imagcTrcnd Fire and EMS RMS. 1/167020 3/197021 NEW KM2

122 Other rcquiiemertt • The system supports an imetfacc with ■ Permits and Licensipg application. 1/167020 3/197021 NEW <^M2

123 Other requirernent • The system can iotcrEsce with BARD (Boatmg Accident RcportBH Database) ♦ reports boat accidcno to Coast Guartl 1/167020 3/197021 NEW AM2

interface Phase II. RMS Team Analysis and Developmeni 1/167020 3/197021 NEW RMS Lead

HMS team do Interfaces implementation end iiwegratitin 1/167020 3/197021 NEW RMS Lead

I.I Nil State System • ICS with WEBEOC (ICS corepltara tnterface «rith WEBEOC (HSEM Eii>eigcni>y Management Pbtform). 1/167020 VI97021 NEW RMS EngI
12 NH State System • Overhaul (Overhaul • tracks NH Oveniae Load pctmits. etc. for DMV end Troop G) 1/167020 3/19702! NEW RMSEttgl
IJ NH Sate System » Karpd (Karpcl • Prosecutor by Karpei»supports NfEM conforraing web services interface) 1/167020 3/19702! NOW RMS Cng!
1.4 Federal System - BATS (Borub Arson Tracking System) 1/167020 3/19702! NEW RMSEng2
1J Federal System - LcadsOnlmc (RMS person idectir»cr/rclatcd mfonrtarioo) 1/167020 3/19702! NEW RMS Eng2

Federal System » Federal Motor Carrier FMCSA (Federal Motor Carrier Safety Admmistratioo Porul) 1/167020 3/197021 NEW RMSEng2
Federal System - Federal Motor Carrig: Query CerwiaJ 1/167020 3/197021 NEW RMSEng2

1.8 Federal System • Federal Motor Carrier SAFER (Safety and Fitness Electronic Records) 1/167020 3/197021 NEW RMSEng2
Federal System • Federal Motor Carrier INSPECT (conuiKJCial motor vehicle inspection rcportiag) I/I6702D 3/197021 NEW RMS Eng2
Federal System • Federal Motor Carrier. aSPEN 1/167020 3/197021 NEW RMSEng2
Fcdqal System - Federal Motor Carrier A&l (Anatysb and bifonnation) 1/167020 3/197021 NEW RMSEng2
Federal System - Federal Motor Carrier CSA (CompliarKC. Safety. Accoumability) 1/167020 3/197021 NEW RMSEngZ
Federal System • Federal Motor Carrig-. CDLIS (Commcfciai Drivgs License (nfonnstiem System) 1/167020 3/197021 NEW RMSEng2
Federal System - Federal Motor Carrier ISS (Inspection Selectioa System) 1/167020 3/197021 NEW RMSeag2
Federal System • Federal Motor Carrier: PIQ (Past Inspection Quesy) 1/167020 3/197021 NEW RMSEns2
Federal System • EOD (Federal Explosive Ordtiaacc Dtsposal Programs) 1/167020 3/197021 NEW RMSEng2
Federal System - TIMS (Federal Traffic tocident Mmagemuti Systtip for statisiietl reporting of crash daa) 1/167020 VI9702I NEW RMSEng2
Jtber requtrcnent • The system has an mterCace with a standard scheduling applicatioo(lntelliTuDC). 1/167020 VI9702I NEW RMSEng2
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M.I9 H Stiver tcquircmoK • The system has an interface to send bask event infonnation (people, vehicles, etc.) to lA Pro to reduce redundant ottry. 11/16/2020 3/19/2021 NEW RMS Eng2
t.uo H DihCT requirement • The system supports an interface to Boater Education system to validate Boat Ed CcrtiScates. Cunently hosted by

KaUcomcv.
11/16/2020 3/19/2021 NEW RMS Eng2

H Dibcr requirement • The sysian has an interface to bnageTrcnd Fire and EMS RMS. 11/16/2020 3/19/2021 MEW RMS Eng2
H >ber requiremeni • The system supports an interne whh a Permits and Lkensins applkation. 11/16/2020 3/19/2021 MEW RMS Eng2

MJ3 Dthcr requiremeni • The system can intcr&ce with BaRO (Doatmt Accident Reporting Database) - reports boat accidents to Coast Gisnl. 11/16/2020 3/19/2021 MEW RMS Eng2
r 1 interface Phase 11. Testing Team Validation and Oocumcniatian 11/16/2020 3/19/2021 MEW resting Lead

).l L ta-Bouad A Out-Bound InterEfece Testing (IBOBT) 11/16^020 3/19/2021 MEW resting Lead
J.1.1 L (BOBT testiag cases & testing data preparations 11/16/2020 3/19/2021 MEW rating EngI
).12 fBOBT testing cases execution 11/16/2020 3/19/2021 MEW festiitg EngI
J.1.3 IBOBT defect logging for development team's analysis II/I6Q020 3/19/2021 MEW resting EngI
J.I.4 IBOBT defect fixa • NH State System - ICS with WEBEOC (ICS compliant interface with WEBEOC (HSEM Emergency Management

t^btform).
11/16/2020 3/19/2021 MEW fating EngI

J.1.5 IBOBT defect Hxes • NH State System • Overhaul (Ovcrtiaul • tracks NH Oversize Load pointts. etc. for OMV and Troop C) 11/16/2020 3/19/2021 MEW resting EngI
J.1.6 IBOBT defect fixes - NH State System • KarpcJ (Karpei • Prosecutor by Karpcl • supports NIEM cooforraiag web services interface) 11/16/2020 3/19/2021 MEW resting EngI
J.J.7 IBOBT defect fixes - Federal System - BATS (Bomb Arson Tracking System) 11/16/2020 3/19/2021 MEW testing EngI
J.I.8 L IBOBT defect fues • Federal Systran • LeadsOoliae (RMS person idraatifieT/rebted iafonnation) 11/16^020 3/19/2021 MEW resting EngI
J.I.9 IBOBT defect fues - Federal Systran - Federal Motor Carrier. FMCSA (Federal Motor Carrier Safcry Administration Portal) 11/16/2020 3/19/2021 MEW resting EngI
J.I.10 IBOBT defect fixes - Fcdoal Systran • Federal Motor Carrier Query Craitnl Il/I6a020 3/19/2021 MEW Testing EngI
J.I.II VI IBOBT defect fixes • Federal Systran • Federal Motor Carner SAFER (Safety and Fitness Ebctnmic Records) 11/16/2020 3/19/2021 MEW resting EngI
J.I.12 VI IBOBT defect fixes - Federal System • Federal Motor Carrier INSPECT (commercial motor vehkle inspection reporting) 11/16/2020 3/19/2021 MEW Testing EngI
J.I.13 V4 IBOBT defect fixa • Federal Systran • Federal Motor Carrier ASPEN 11/16/2020 3/19/2021 MEW Testing EngI
J.I.14 VI IBOBT defect fues • Federal Systran • Federal Motor Carrier Add (Analysis and bifotmatioA) 11/16^020 3/19/2021 MEW Testing EngI
J.I.13 V4 IBOBT defect fixes • Federal System - Fcdoal Motor Carrier CSA (Compliance , Safety. Accountability) 11/16^020 3/19/2021 MEW Testing EngI

J.I.16 V4 IBOBT defect fixa • Federal System • Federal Motor Carrier COLIS (Commercbl Drivers Licraisc Infonnation System) M/16/2020 3/19/2021 MEW Testing EngI
J.I.17 L IBOBT defect fixa - Federal Systran • Fcdoal Motor Carrier ISS (Inspectiott Selection Systran) 11/16/2020 3/19/2021 MEW Testing EngI
J.I.IS V4 IBOBT defect fixa - Fcdoal System • Fodraal Motor Carrier PIQ (Past Inspoctioo Query) Il/I6a020 3/19/2021 MEW Testing EngI
J.I.19 _ IBOBT defect fixa • Fciknl System • EOD (Federal Explosive OidtnsDce Disposal Programs) 11/16^020 3/19/2021 MEW Testing EngI
J.IJO . iBOBT defect fua - Federal System - TTMS (Federal Traffic Incident Managranem System for statistical reporting of crash dfini) 11/16/2020 3/19/2021 MEW Testing EngI
J.I.2I VI IBOBT defect fixa • Other rctjuironqil • Tlte Systran has an interfKe with a standard schetkiliitg applkationflntelliTime). 11/16/2020 3/19/2021 MEW Testing EngI
J.IJ2 VI IBOBT defect fixa - Other requirtnicnt • The system has an interface to send bask event information (people, vdtkka. etc.) to lA Pro to

xducc redundant oitrv.
11/16/2020 3/19/2021 NEW Testing EngI

J.IJ3 VI IBOBT defect fua - Ot)wr requiraixDi • The system supports an bitofKe to Boater Education system to validate Boat Ed Certificates.
Cumstly hosted by Kalkomey.

11/16/2020 3/19/2021 NEW Taiing EngI

>.1.24 VI IBOBT defect fixa • Other requfrrancnt • The system has an tntralace to tmagcTrend Fire and EMS RMS. 11/16/2020 3/19/2021 MEW Testing EngI
J.I J3 VI IBOBT defect fixa • Other requireoxni • The system supporu an cnterftce with a Permits and Lketsbg applkation. 11/16/2020 3/19/2021 MEW Testing EngI
J.I J6 M IBOBT defect fixa • Other requiiranrait - The system can oitoface with BARD (Boating AccxJoit Reporting Database) • reports htw"

iccidents to Coast Cuinl.
11/16^020 3/19/2021 MEW Testing EngI
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J.IJ7 U IBOBT ttgression testing after applying deveiopmeni team's rises, repeat this steps until all testing cases arc validated n/l6f2020 3/19/2021 NEW Testing Lead

).U8 L IBOBT Summary Report 11/16/2020 3/19/2021 ■^w Testing Lead
3.U9 L PM/AM Review report and only provide h to NHSP after having approval 11/16/2020 3/19/2021 ^fEW Testiftg Lead
( IntclIigcfKe / ilogs module 11/16/2020 5/17/2021 MEW Intel module lead

4.1 MEM EX dsa coUectioa end daa extncoott'iDodciiBg 1I/I6Q020 5/17/2021 MEW Intel module lad

tJ State fanelligenee, I'Logs, SAR modules 11/16/2020 5/17/2021 MEW Intel module lead
4J State Oocumeot Repository 11/16^020 5/17/2021 MEW !mcl TTtodule IcmI
4.4 Ki State MIM module 11/16/2020 5/17/2021 MEW Intel module lead

4J MEM EX data conversion 11/16/2020 5/17/2021 MEW Intel module lead

4.6 M InielligetKe module related interface 11/16/2020 5/17/2021 MEW Intel module lead
4.7 Instailatjan and training Il/I6a020 5/17/2021 MEW Intel module lead

'able 63. Interface Phase III

,<ivp l'riarii\ MilcMi>nr/l-jskl(Ihvrl>i'(l llcm« l!>ilmui«'<l
.<lari

llviinialvd
rini«h

.Miaiuv fl.MI Itr^nurrr
Itpr

y [nlerface Phase III. Customer Survey & Cap Attalysis Presentation Review Z/22/2021 5/21/2021 MEW PM

1.1
H Cathettand summarize) detail interface ioformation for engineering team's doing integration Z/22/2021 5/21/2021 MEW AMI

1.1.1
H Federal System - MEMEX Patriaieh (MEMEX Patiiareh Intelligence System to identify ifa person is in the Memex database. All

learched must be recorded in the system)
Z/22/2021 5/21/2021 NEW AM2

1.1.2 h4 Federal System • CrrmeNtel (CrimeNiel bteliigcnce system) Z/22/2021 5/21/2021 NEW AM2

1.1.3
H Other requirement • The system supports ao interface to Bodymash Cam Video Systems and Storage Repository Z/22/2021 5/21/2021 NEW AM2

1.1.4 H Odicr requiremcni • The system has an interface IMC's CAD to transfer calls and share call data for reponiog purposes. Z/22/2021 5/21/2021 NEW AM2

Y I Interface Phase III. RMS Team Analysis and Development 2/22/2021 ' 5/21/2021 NEW RMS Lead

Z.I II RMS team do interfaces implementation and integration 1/22/2021 5/21/2021 NEW RMS Lead

Z.1.1
II Federal System • MEMEX Patriarch (MEMEX Patriarch InteiligerKe System to identify ifa person is in the Mcmex database. All

searched must be recorded in the system)
[/22/202I ' 5/21/2021 NEW RMS EngI

Z.t.2 Federal System - CrimeNtel (CrtmeNtel mtelligcncc system) 1/22/2021 ' 5/21/2021 NEW RMS EngI

Z.t.3 11 Other requirement • The system supports an interface to Body/Dash Cam Video Systems and Storage Repository !/22/2D2l 5/21/2021 NEW RMS EngI

Z.1.4 H

1
Other requirement • The tyston tias an mtcrface IMCs CAD to transfer calb and share call data for reponing purposes. !/22/202l 5/21/2021 MEW RMS EngI

Page 55 of 110
Contraclor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-l: WORK PLAN

V Interface Phase 111. Interface Phase 2, Testing Team Validation and Doctunentation J/22/2021 i/2l/202l NEW resting Lead

S.I ItwBound & Oui'Bound Interface Testing (IBOBT) 2/22/2021 1/21/2021 NEW resting Lead

S.1.1
L IBODT testing cases & testing data preparations 2/22/2021 5/21/2021 NEW Testing Eng)

S.I.2 IBOBT testing cases esecutioo 2/22/2021 5/21/2021 NEW fcstiag EngI

S.I.3
L

IBOBT defect logging for devcloptneni team's analysb 2/22/2021 5/21/2021 NEW Testing EngI

S.1.4 - IBOBT defect fucs • Federal System • MEMEX Patriarch (MEMEX Patriarch Intelligence System to identify if a person is in the
Viemcx database. All searched must be recorded in the system)

2/22/2021 5/21/2021 NEW Testing EngI

S.I.5 IBOBT liefect lixes • Federal System • CrimeNtel (CrimcNiel intelligence system) 2/22/2021 5/21/2021 NEW Testing EngI

S.I.6
- IBOBT defect fixes - Other requiremast • The system supports an interface to Body/Dash Cam Video Systems and Storage Repository 2/22/2021 5/21/2021 NEW Testing EngI

S.I.7
<4 IBOBT defect fixes - Other requiremeni • The system has an interface IMG's CAD to transfer calb and share call data for rcportbg

surposes.

2/22/2021 5/21/2021 NEW Testing EngI
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I. PROJECT MANAGEMENT MEETING AND REPORTS

EfTective communication and reporting are essential to Project success.

The Contractor Key Project Staff shall participate in meetings as requested by the State, in
accordance with the requirements and terms of this Contract. The meeting shall be conducted
onsite in person, unless mutually agreed otherwise. Unless otherwise agree by the State, the
Contractor shall prepare agendas and background for and minutes of meetings. At minimum,
background for each meeting must include an updated Work Plan. DraOing of formal presentations,
such as a presentation for the kickoff meeting, shall also be the Contractor's responsibility.

a. Introductory Meeting: Participants will include the Contractor's Key Project Staff and State
Project leaders from both Department of Safety and the Department of Information
Technology. This meeting will enable leaders to become acquainted and establish any
preliminary Project procedures.

b. Kickoff Meeting: Participants will include the State and the Contractor's Project Team and
major stakeholders. This meeting is to establish a sound foundation for activities that will
follow.

c. Status Meetings: Participants will include, at the minimum, the Contractor's Project Manager
and the Stale Project Manager. These meetings will be conducted at least bi-weekly and
address overall Project status and any additional topics needed to remain on schedule and
within budget. The status and error report from the Contractor shall serve as the basis for
discussion.

/

d. The Work Plan: must be reviewed at each Status Meeting and updated, at minimum, on a bi
weekly basis, in accordance with the Contract.

e. Special Meetings: Need may arise for a special meeting with State leaders or Project
stakeholders to address specific issues.

f. Quarterly Executive Status Meetings: Participants will include Contractors senior
executives. T^is meeting is to provide executive level status updates on key project Milestones
and to provide insight on mile stones to be achieved in the next quarter.

g. Post Go Live Meeting: Participants will include Project leaders from the Contractor and the
State. Discussion svill focus on lessons learned from the Project and on follow up options that
the Stale may wish to consider.

1.1 Reports.

The Contractor Project Manager or Key Project Staff shall submit monthly status reports in
accordance with the Schedule and terms of this Contract. All status reports shall be prepared in
formats approved by the Slate. The Contractor's Project Manager shall assist the Slate's Project
Manager, or itself produce reports related to Project Management as reasonably requested by the
State, all at no additional cost to the Stale. The Contractor shall produce Project status reports,
which shall contain, at a minimum, the following:
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0. Project status related to the Work Plan;
b. Deliverable status;

c. Accomplishments during weeks being reported;
d. Planned activities for the upcoming two (2) week period;
e. Risk Assessment;
f. Future activities; and
g. Report and remedies in case of falling behind the Schedule.

As requested by the State, the Contractor shall provide the State with information or reports
regarding the Project. The Contractor shall prepare special reports and presentations relating
to Project Management, and shall assist the State in preparing reports and presentations, as
requested by the State, all at no additional cost to the State.

1.2 Work Hours During Implementation

During the Implementation period, the Contractor's personnel shall work normal business hours

between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks, excluding State of New

Hampshire holidays. Changes to this schedule may be made upon agreement with the Stale Project
Manager.

2. IMPLEMENTATION STRATEGY

2.1. Key Components

The Contractor shall employ an industry-standard Implementation strategy in accordance with the
Work Plan;

The Contractor and the State shall adopt a change management approach to identify and plan key
strategies and communication initiatives.

The Contractor's team will provide training templates as defined in the Training Plan, which will
be customized to address the Slate's specific requirements. Decisions regarding format, content,
style, and presentation shall be made early on in the process, by the State, providing sufficient lime
for development of material as functionality Is deFined and configured.

The Contractor shall manage Project execution and provide the tools needed to create and manage
the Project's Work Plan and tasks, manage and schedule Project staff, track and manage issues,
manage changing requirements, maintain communication within the Project Team, and report
status.

2.2. Working Meetings

The Contractor shall schedule and conduct working meetings throughout the implementation phase

to ensure that tasks and key components of the project are moving forward in accordance with the
Work Plan. The contractor will be responsible for taking minutes, facilitating discussions and
preparing reports. Working meetings will consist of the following:

•  Gap Analysis Meetings - involving end users and decision makers to find out what the

Contractor has compared to what the State needs. This combines end user and decision

Page 59 of 110
Contractor Initials ^

Date

Ml//



STATE OF NEW HAMPSHrRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-2: IMPLEMENTATION SERVICES

makers (o ensure that certain necessary workflow procedures are adhered to when
required.

•  Stakeholder Meetings - involving various stakeholders from different divisions

(specialties) to ensure that key components and tasks are identified and are being completed
properly.

•  Daily Stand Ups - Short IS minute meetings with project team members to briefly discuss

tasks completed yesterday, tasks to be completed today and to identify any issues that are
impeding progress.

23 Timeline

The timeline is set forth in the Work Plan. During the initial planning period Project task and
resource plans will be established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team training initiated.
Timing will be structured to recognize interdependencies between applications and structure a cost
effective and timely execution. Processes wil) be documented, training established, and the
application will be ready for Implementation in accordance with the Work Plan.

2.4 Change Management

The Contractor shall provide system environments including Training environment (with
predefined data and user ID's), UAT environment and production environment. The training and
UAT environments should be available on an as needed basis. The Contractor shall also provide a
sand box environment during implementation to demo system to state resources.

The Contractor's change management services shall be focused on developing change management
strategies and plans. Its approach relies on the State personnel and location for the execution of the
change management.

2.5 System Environment

During the Implementation period, the Contractor shall provide all required System environments
which shall include environments needed for Development and Integration Testing. The

Contractor shall make available to the State a training environment and User Acceptance Testing
envirorunent when required by the Work Plan or Dale in the Life Testing. The Contractor must

provide a plan to the production environment.
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1. TESTING AND ACCEPTANCE

The Contractor shall provide the testing services as set forth in this Exhibit A-3: Acceptance and
Testing Services.

The Contractor shall bear all responsibilities for the full suite of Test Planning and preparation
throughout the Project. The Contractor will also provide training as necessary to the Slate staff
responsible for test activities. The Contractor shall be responsible for all aspects of testing
contained in the Acceptance Test Plan including support, at no additional cost, during User
Acceptance Test conducted by the State and the testing of the training materials.

The Test Plan methodology shall reflect the needs of the Project and be included in the finalized
Work Plan. A separate Test Plan and set of test materials will be prepared for each Software
function or module.

All Testing and Acceptance (both business and technically oriented testing) shall apply to testing
the System as a whole, (e.g., software modules or functions, and Implementation(s)). This shall
include, but not limited to, planning, test scenario and script development. Data and System
preparation for testing, and execution of Unit Tests, System Integration Tests, Conversion Tests,
Installation tests. Regression tests. Performance Tuning and Stress tests. Security Review and tests.
User Acceptance Test, Day in the Life Test, and support of the State during User Acceptance Test
and Implementation.

In addition, the Contractor shall provide a mechanism for reporting actual test results vs. expected
results and for the resolution and tracking of all errors and problems identified during test
execution. The Contractor shall also correct Deficiencies and support required re-testing.

2. TEST PLANNING AND PREPARATION

The Contractor shall provide the State with an overall Test Plan, subject to the State's approval
(which approval shall not be unreasonably withheld), that will guide all testing. The Contractor
provided, and Slate approved. Test Plan will include, at a minimum, identification, preparation, and
Documentation of planned testing, specifications that must be satisfied for an Acceptance Test to
be passed, a requirements traceability matrix, test variants, test scenarios, test cases, test scripts,
test Data, test phases, unit tests, expected results, and a tracking method for repotting actual versus
expected results as well as all errors and problems identified during test execution.

As identified in the Acceptance Test Plan, and documented in accordance with the Work Plan and
the Contract, State testing will commence upon the Contractor's Project Manager's Certification,
in writing, that the Contractor's own staff has successfully executed all prerequisite Contractor's
testing, along with reporting the actual testing results, prior to the start of any testing executed by
Stale staff.

The State will be presented with a State approved Acceptance Test Plan, test scenarios, applicable
specifications and test criteria, test cases, test scripts, test data, and expected results.

The State will use commercially reasonable efforts to commence its testing within five (5) business
days, unless mutually agreed otherwise, of receiving Certification from the Contractor that the
State's personnel have been trained and the System is installed, configured, complete, and ready
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for State testing. The testing will be conducted by the State in an environment independent from
the Contractor's development environment. The Contractor must assist the State with testing in
accordance with the Test Plan and the Work Plan, utilizing test and live Data to validate reports,
and conduct stress and performance testing, at no additional cost.

With respect to a Deliverable being tested pursuant to Exhibit A>3, testing ends with respect to the
Deliverable or portion of the Deliverable upon issuance of a Letter of Acceptance by the State with
regard to such Deliverable or portion of it. If the Slate issues a Letter of Acceptance with respect
to a portion of a Deliverable or conditions Acceptance on any matter, then the State shall notify the
Contractor of the nature and class of the Deficiency which causes the non-Acccptance or
conditional Acceptance, and the Contractor shall correct the Deficiency or resolve the condition to
Acceptance within the period identified in the Work Plan. If no period for the Contractor's
correction of the Deliverable or resolution of condition is identified in the Work Plan, the

Contractor shall correct the Deficiency in the Deliverable or resolve the condition within five (5)
business days or such longer period as the State (in its sole discretion) may agree. Upon receipt of
the corrected Deliverable, the State shall have five (5) business days to review the Deliverable and
issue a letter of Acceptance of the entire Deliverable or of a portion of the Deliverable, notice of
conditional Acceptance, or notice of rejection thereof. If the Contractor fails to correct the
Deficiency within the allotted period of time, the State may, at its option, continue reviewing the
Deliverable and require the Contractor to continue until the Deficiency is corrected, or immediately
terminate the Contract, declare the Contractor in default, and pursue its remedies at law and in
equity.

In addition, the testing of the System (as a whole) and (at the State's request) any module or other
portion of the System shall include at least three (3) rounds in Day in The Life Testing and in no
event shall the System be deemed to be accepted by the State unless and until the System passes
the Day in The Life Testing. The processes and procedures for the Day in the Life Testing shall be
determined by the State based on such factors as the State deems necessary (which may include
using of legacy data from one or more specific dates, copying transactions and converting to the
new System, verifying with reports that the data was properly processed, and comparing old reports
to the newly generated reports).

The Contractor must demonstrate that their testing methodology can be integrated with the Stale
standard methodology including but not limited to the Day in the Life Testing as described above

3. SYSTEM INTEGRATION TESTING

At the State's request, the Contractor shall test the new System in integration with other application
systems (legacy and service providers) in a production-like environment. System Integration
Testing validates the integration between the individual unit application modules and verifies that
the new System meets defined requirements and supports execution of interfaces and business
processes. The System Integration Test is performed in a test environment.

Thorough end-to-end testing shall be performed by the Contractor team(s) to confirm that the
Application integrates with any interfaces. The test emphasizes end-to-end business processes, and
the flow of information across applications. It includes all key business processes and interfaces
being implemented, confirms data transfers with external parties, and includes the transmission or
printing of all electronic and paper documents.
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Activity Description Systems Integration Testing validates (he integration between the target application
modules and other systems, and verifies that the new System meets defined interface
requirements and suppons execution of business processes. This test emphasizes
cnd-to-cnd business processes and the fiow of information across the application. It
includes all key business processes and interfaces being implemented, confirms data
transfers with external panies, and includes (he transmission or printing of all
electronic and paper documents.

CoDtffictor Team

RespoDsibliides
•  Take the lead in developing (he Systems Integration Test Specifications.
• Work jointly with (he State to develop and load the data pronics to support the

test Specifications.
1 • Work jointly with the Slate to validate components of the test scripts.

State Responsibilities ] • Work jointly with the Contractor to develop the Systems Integration Test
!  Specifications.
• Work jointly with the Contractor to develop and load the data profiles to support

the test Specifications.
• Work jointly with the Contractor to validate components of the test scripts,

modifications, fixes and other System interactions with the Contractor supplied
Software Solution.

Work Product

Description
1 • The IntegrationTested System indicates that all interfaces between the
1  application and the legacy and third>pany systems, interfaces, and applications
1  are functioning properly.

4. CONVERSION VAUDATION TESTING

The Contractor shall conduct Conversion Validation Testing at which target application functions
are validated.

Activity Descriptioo I The conversion validation test should replicate (he entire (low of the converted
I data through the Sofiware Solution. As the SoOware Solution is interfaced to
1  legacy or third'pany applications/interfaces, testing verifies that the resulting
t flow of the converted data through these interface points performs correctly.

Contractor Tcom

Responsibilities
For conversions and interfaces, the Contractor's team will execute the applicable
validation tests-and compare execution results with the documented expected
results.

Extract and cieanse, if.necessary, the legacy data to be convened in the data
conversions.

Work Product

Description
Validation-Tested Conversion Programs. These programs include conversion
programs that have been tested to verify (hat the resulting convened legacy data
performs correctly in the entire suite of the Application.

5. INSTALLATION TESTING

In Installation Testing the application components are installed in (he System Test environment to

test the installation routines and are refined for the eventual production envirorunent. This
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activity serves as a dry run of the installation steps in preparation for configuring the production
system. .

6. USER ACCEPTANCE TESTING (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance by the
State.

The User Acceptance Test (UAT) is a verification process performed in a copy of the production

environment. TTtc User Acceptance Test verifies System functionality against predefined
Acceptance criteria that support the successful execution of approved business processes.

UAT will also serve as a performance and stress test of the System. It may cover any aspect of the

new System, including administrative procedures such as backup and recovery. The results of the
UAT provide evidence that the new System meets the User Acceptance criteria as defined in the
Work Plan.

Activity Description ! The System User Acceptance Tests vcriTy System functionality against predefined
1 Acceptance criteria (hat support the successful execution of approved processes.

Codtractor Team

RespODsibllitics
•  Provide the State an Acceptance Test Plan and selection of test scripts for the

Acceptance Test.

1 • Monitor the execution of the test scripts and assist as needed during the User
Acceptance Test activities.

I • Work jointly with the State in determining the required actions for problem
1  resolution.

State RespoosibUities •  Approve the development of the User Acceptance Test Plan and the set of data
for use during the User Acceptance Test.

•  Validate the Acceptance Test environment.
•  Execute the test scripts and conduct User Acceptance Test activities.
•  Document and summarize Acceptance Test results.
• Work jointly with the Contractor in determining the required actions for problem

resolution.

•  Provide Acceptance of the validated Systems.

Work Product

Description
The Deliverable for User Acceptance Tests is the User Acceptance Test Results.
These results provide evidence that the new System meets the User Acceptance
criteria defined in the Work Plan.

7. DAY IN THE LIFE TESTING

The Contractor shall conduct Day in the Life Testing. Each round of the Day in the Life testing
shall consist of the following steps:

1. Take a "snap-shot" of the legacy data from a specified date and time at the end of a
business day.
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2. Al the beginning of the business day following the snapshot, have a specified number
of users make copies of all transactions processed during a specified time period (usually
2-3 hours).

3. Load the snapshot into the new system and validate the conversions.

4 Have the users enter the copied transactions into the new system.

5. Audit the new system to ensure all transactions succeed and results matched those of
the legacy system ̂ om the day of the original transactions.?

8. PERFORMANCE TUNING AND STRESS TESTING

The Contractor shall develop and document hardware and Sofhvare configuration and tuning of
the Software infrastructure as well as assist and direct the State's System Administrators and
Database Administrators in configuring and tuning the infmtructure to support the software
throu^out the Project.

8.1 Scope

The scope of Performance Tuning and Stress Testing shall be to measure the System level metrics
critical for the development of the applications infrastructure and operation of the applications in
the production environment.

It will include the measurement of response rates of the application for end-user transactions and
resource utilization (of various servers and network) under various load conditions. These
response rates shall become the basis for changes and retesting until optimum System
performance is achieved.

Performance testing and tuning shall occur in the final production environment and shall use a
copy of the final production database to provide the best results.

8.2 Test Types

Performance testing shall use two different types of testing to determine the stability of the
application. Tliey are baseline tests and load tests.

a) Baseline Tests: Baseline tests shall collect performance data and load analysis by
running scripts where the output is broken down into business transactions or functions.
Tlie lest is like a single user executing a defined business transaction. During baseline
testing, each individual script is run to establish a baseline for transaction response time,
throughput and other user-based metrics.

b) Load Tests: Load testing will determine if the behavior of the System can be
sustained over a three (3) to six (6) hour period of time while running under expected
conditions. Load test helps to verify the ability of the application environment under
different load conditions based on workload distribution. System response time and
utilization shall be measured and recorded.

8.3 Tuning
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Tuning will be Contractor led and occur during both (he development of the application and load
testing. Tuning is the process whereby the application performance is maximized. This can be
the result of making code more efficient during development as well as making tuning parameter
changes to the environment.

9. REGRESSION TESTING

As a result, of (he user testing activities, problems will be identified that require correction. The
State will notify the Contractor of the nature of the testing failures in writing. The Contractor will
be required to perform additional testing activities in response to State and/or user problems

identified from the testing results. Regression testing means selective re-testing to detect faults
introduced during the modification effort, both to verify that the modifications have not caused
unintended adverse effects, and to verify that the modified and related (possibly affected) System

components still meet their specified requirements.

In designing and conducting such regression testing, the Contractor will be required to assess the
risks inherent to the modification being implemented and weigh those risks against the time and
effort required for conducting the regression tests. In other words, the Contractor will be
expected to design and conduct regression tests (hat will identify any unintended consequences of
(he modification while taking into account Schedule and economic considerations.

10. SECURITY REVIEW AND TESTING

IT Security involves all fimctions pertaining to the securing of State Data and Systems through
the creation and definition of security policies, procedures and controls covering such areas as
identification, authentication and non-repudiation.

All components of the Software shall be reviewed and tested to ensure they protect the State's
hardware and software and its related Data assets. Tests shall focus on the technical,
administrative and physical security controls that have been designed into the System architecture
in order to provide the necessary confidentiality, integrity and availability. Tests shall, at a
minimum, cover each of the service components. Test procedures shall include penetration tests
and application vulnerability scanning.

Services ComDonent 1 Defines the set of caDablUdes that:

IdenttficatloD and

AutbentlcaHoD

1 Supports obtaining information about those panics attempting to log onto a system
1 or application for security purposes and the validaiion of users

Access Control ( Suppons (he management of permissions for logging onto a computer or network

Eocrvption 1 Suppons the enc^ing of data for security purposes
intrusion Detection 1 Suppons the detection of illegal entrance into a computer system

VerlflcBtion 1 Suppons the confirmation of authority to enter a computer system, application or
i network

User Management 1 Suppons the administration of computer, application and network accounts within an
1 organization.

Role/Privilege
Manosement

1 Suppons the granting of abilities to users or groups of users of a computer,
! application or network

Page 67 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-3: ACCEPTANCE AND TESTING SERVICES

Audit Trail Capture
and Analysis

Supports the identification and monitoring of activities within an application or
system

Input Vatidatico Ensures the application is protected from buffer overflow, cross-site scripting, SQL
injection, and unauthorized access of files and/or directories on the server.

Prior to the System being moved into production the Contractor shall provide results of all
security testing to the Departmeiti of Information Technology for review and Acceptance. All
Sofhvare and hardware shall be free of malicious code (malware).

11. PENETRATION TESTING (Non-PCI Environment)

The Contractor shall provide certification that their Software and System environment has
undergone penetration testing in accordance with National Institute of Standards and Technology
(NIST) Special Publication 800-1 IS. The State requires that the Contractor has this testing
performed annually by a qualified third-party vendor who is contracted with the Contractor and
CJIS compliant with the State, and after every major upgrade.

12. SYSTEM ACCEPTANCE

Upon successful conclusion of all phases of the System testing and successful System

deployment, the Stale will issue a Letter of System Acceptance.
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1. SYSTEM MAINTENANCE

The Contractor warrants that the System will operate and conform to the Specifications, terms and
requirements of the Contract. The Contractor shall maintain and support the System in all material
respects as described in the applicable program Documentation through the Contract Completion
Date, as defined in General Terms and Condition Form. P'37. paragraphs 1.7., and in accordance
with the Contract. The Contractor shall also maintain the System so that it meets and conforms to
the Warranties set forth in Exhibit D, Warranty Terms.

The Contractor warrants that the Sofiwore, including but not limited to the individual modules or

functions furnished under the Contract, will operate and properly function within the System,
compliant with the requirements of the Contract, and will operate in accordance with the
S(>ecifications and terms of the Contract.

1.1 Maintenance Releases

The Contractor shall make available to the State the latest program updates, general maintenance
releases, selected functionality releases, patches, and Documentation that are generally offered to
its customers, at no additional cost. The Contractor shall install and update all server patches,
updates and other utilities to the Staging/Development environment within 60 days of release from
the manufacturer. Upon the testing and acceptance of the State, the Contractor will update the
Live application(s). All Hardware and Software components of the Contractor hosting
infmtructure shall be fully supported by their respective manufacturers at all times. All critical
patches for operating systems, databases, web services, shall be applied within 60 days of release
by their respective manufacturers. A regularly scheduled, mutually agreeable, maintenance
window shall be identified at which time all relevant server OS and application system patches and
upgrades shall be implemented.

1.2 Reports

Contractor shall provide monthly reports on Maintenance, Operations, and support services
including but not limited to OS Updates, Application Updates, Server Performance, System up
times/down time, CPU usage, backups, support calls and Contractor response time, system
response time, any failovers, redundancy, bandwidth utilization, in such a form and including such
data that the State may request.

1.3 Meetings:

13.1 Annual Executive Meetings: Participants will include, but not limited to, senior
executive from the Contractor. The Contractor shall provide an overview of
maintenance, operations and support activities for the prior year including system
performance compared to SLAs, review of system outages, open support items,
and identified risks. They shall also provide an overview of all system
enhancements, upgrades and any other significant events for the upcoming year.

13.2 Monthly Meetings: Participants will include the parties' Project Managers to
review, at minimum, monthly statistics, review of monthly system performance
report, open support issues, planned system upgrades and maintenance.

Page TOofllO
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System
SAAS Contract DOS 2019-03

EXHIBIT A^: MAINTENANCE, OPERATIONS AND SUPPORT SERVICES

1.3J Location: The meetings shall be conducted on premises of the Department of
Safety, unless otherwise identified by the State.

2. SUPPORT OBLIGATIONS AND TERM

2.1 The System delivered and operated under the terms of this Contract is mission critical to
the State, New Hampshire State Police and any outage of the whole or partial System can
place troopers and the public at risk. Timely and full response to any outage Is a critical
component of (he maintenance, operations and support services provided under this
Contract.

2.2 The Contractor shall be responsible for performing on-site or remote technical support in
accordance with the Contract, including without limitation the requirements, terms, and
conditions contained in the Rf P.

2.3 As part of the System maintenance, operations and support services, including all new
Software releases, the Contractor shall respond and resolve the following:

a. Severity Level 1, which is defined as urgent situations, when CAD, RMS, Mobile
Data Terminal, or top tier biierfaces identified below in Table 2.3 arc down, or the
System is down and/or no users can log in to the System and the State Is unable to use the
System. New modules are considered Severity Level I, unless the parties agreed otherwise
in writing. Upon notification of a Severity Level 1 problem, the Contractor shall make
every attempt to respond as soon as possible with the expectation (hat the response be
within 15 minutes. The Contractor shall resolve Severity Level 1 problems within four (4)
hours. TTie State agrees to have resources that can be contacted for support in the event that
the urgent situation is not related to the InfoShare'"^ application and/or the third party
hosting solution.

Table 2.3

NHSP - Valor CAD (CAD - E9l I)

NHSP - CASS (CAD&RMS - Coding Accuracy Support System for address verification)

NHSP - ETS (State Police Electronic Ticketing Server) (RMS - query this data when fill out a

criminal complaint)

NH State System - SPOTS (State Police Online Telecommunications System) (CAD •
NCIC/NLETS/NHJB/DMV records)

NH State System - CRMS (State Police Crash Records Management System) (RMS - Crash report)

NH State System - Justice Tracks (Bidirectional xml interface with Justice Tracks version 3.8

(Crime Lab and Evidence Management software) which is web based with an SQL backend)

NH State System - AFIS Live Scan (Bidirectional, interface with APIS (Automated Fingerprint
Identifications Systems) LiveScan Machines.)
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b. Severity Level 2, which is defined as a critical software sysiem component(s) that has
significant outages and/or failure precluding its successful operation. The System may be
operational but is severely restricted (for example, credentials cannot be opened). Upon
notification of a Severity Level 2 problem, the Contractor shall make every attempt to
respond as soon as possible within 30 minutes. The Contractor shall resolve Severity Level
2 problems within six (6) hours. The State agrees to have resources that can be contacted
for support in the event that the urgent situation is not related to the InfoShare'''*' application
and/or the third party hosting solution.

c. Severity Level 3, which is defined as a minor problem that exists within the System but
the majority of the functions are still usable and some circumvention may be required to
provide service. The Contractor shall resolve Severity Level 3 problems as quickly as
possible, but should not exceed three (3) business days, unless the Contractor establishes
why additional time would be needed and the State's permission given. The State agrees
to have resources that can be contacted for support in the event that the urgent situation is
not related to the InfoShare''''^ application and/or the third party hosting solution.

d. Severity Level 4 is defined as a very minor problem or question that does not affect
System function (for example, the text of a message is worded poorly or misspelled). The
Contractor shall work with the Stale to determine the appropriate rum-around time for
Severity Level 4 problems.

e. Unusual Circumstances, which are defined as any issue/problem that may possibly
endanger The State technical environment. The Contractor and its technical support staff
shall provide immediate remedial action with immediate notification to the State IT staff.

2J.1 The Contractor's incident response and incident resolution service levels during
any month shall be as follow:

Threshold Service Level

locideot Response
Severity 1 and 2: 99%
Severity 3 and 4: 95%

Incident Resolution

Severity I and 2: 99%
Severity 3 and 4: 95%

23.2 The Contractor shall provide a monthly report on incident response and incident
resolution indicating, at minimum, the severity level of each incident, response
time, resolution time, scorecard whether the threshold service levels were met, and
statistics to previous months.

2.4 The Contractor shall repair or replace the hardware or software provided by the Contractor
under this Contract, or any portion thereof, so that the System operates in accordance with
the Specifications, terms, and requirements of the Contract. The Contractor shall also
maintain the hardware and software provided by the Contractor in accordance with the
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specifications, terms, and requirements of the Contract, including providing, upgrades and
fixes as required.

2.5 The Contractor's support and maintenance shall include all test, training and production
environments of the System.

2.6 The Contractor shall provide Production, Training and User Acceptance environments. The
Production environment shall be available in accordance with the requirements of the
Contract. The Training and User Acceptance environment shall be available when needed
to support user training requirements or in support of System upgrades or modifications.

2.7 The Contractor shall have available to the State on-call telephone assistance, with issue
tracking available to the State, twenty four (24) hours per day and seven (7) days a week,
three hundred sixty five (365) days a year with an email / telephone response within fifleen
(15) minutes.

2.8 The Contractor shall maintain a record of the activities related to warranty repair or
maintenance activities performed for the State.

2.9 For all maintenance Services calls, the Contractor shall ensure the following information
will be collected and maintained: I) nature of the Deficiency; 2) current stams of the
Deficiency; 3) action plans, dates, and times; 4) expected and actual completion time; 5)
deficiency resolution information; 6) resolved by; 7) identifying number i.e. work order
number; 8) issue identified by.

2.10 The Contractor must work with the State to identify and troubleshoot potentially large-
scale System failures or Deficiencies by collecting the following information: 1) mean rime
between reported Deficiencies with the Software; 2) diagnosis of the root cause of the
problem; and 3) identification of repeat calls or repeat Software problems.

2.11 The Contractor shall use change management policy and procedures, as mutually agreed
upon, for notification, documentation and tracking of change requests, updates as well as
critical outages.

2.12 The Contractor shall maintain a record of the activities related to repair or maintenance
activities performed for the State and shall report quarterly on the following: I) all change
requests implemented; 2) all critical outages reported including actual issue and resolution;
3) number of deficiencies reported by class with initial response time as well as time to
close.

2.13 The Contractor shall give two (2) weeks notification to the State Project Manager of all
non-emergent changes/updates and provide the State with training due to the upgrades and
changes.

2.14 Programmer Services. The Contractor shall reserve and make available to the State
twenty (20) hours of Programmer Services per month for each month this Contract is in
effect. "Programmer Services" are in relation to State specific consultation services,
assistance with custom reports, interfaces, etc. In the event that the number of hours for
Programmer Services defined above is not required in a given month, the unused hours can
be applied to subsequent months with a maximum accrual being eight (8) months, or a
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maximum accrual of one hundred and sixty (160) hours. These accrued hours cannot be
used for the acquisition of new modules, except as described in Exhibit A-I, Provision 3.2,
Table 3.2.2. The Contactor shall provide the Stale with a monthly report of the total unused
hours to date.

2.14.1 In the event Programmer Serrices are needed, the Stale will provide the Contractor
with a.statement of work. The Contractor shall evaluate the task set forth in the
statement of work and provide the Stale with a plan, indicating the amount of hours
required to complete the task set forth in the suitement of work. Upon the State's
approval of the plan, which approval shall not be unreasonably withheld the
Contractor shall provide the Programmer Services requested in accordance with
the plan.

2.15 Additional Services. The State may request additional services from the Contractor that
are not part of the twenty (20) hours of standard Programmer Services. Upon the receipt
of a statement of work for additional services from the Stale, the Contractor shall evaluate
and provide the State with a plan, indicating the amount of hours required to complete the
task set forth in the statement of work. Upon the State's approval of the plan, (he
Contractor shall provide (he requested additional services in accordance with the plan.

2.15.1 The Contractor shall provide additional services at the following rate:

Table 2.15: Future Contractor Rates Worksheet

Position

Title

SFY

2020

SFY

2021

SFY

2022

SFY

2023

SFY

2024

SFY

2025

SFY

2026

Project

Manager

$150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00

Subject

Matter

Experts

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Software

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Network

Engineer

$125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00

Trainer $125.00 $125.00 $125.00 $125.00 $125.00 $125.00 $125.00
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2.15.2 in the cvcnl ihc Contraci is extended pursuant to Section 1, Exhibit A; Scope of
Work, the Contractor shall provide additional services at the rale described in the

Table 2.15, above.

2.16 T^e Contractor shall support the Stale in any data ccnvenion to a replacement system in
the future to include but not limited to: providing date dictionaries, data exports, assisting
with data extracts to third party lest environments, user acceptance test environments and
production environments. Provide prompt research end response to data extract issues. To
the extent'permitted by law, the State agrees to not allow access and/or provide data extracts
thai have not been prepared by the Contractor's Staff to any third party entities that ore not
entitled to have access to the intellectual property of CSI Technology Group.

2.17 The State will have a seat at the Contractor's user group to provide a voice in future System
enhancements and releases.

2.18 The State will be responsible for the User Acceptance Test of new System updates, general
maintenance releases, selected functionality releases and patches before the code is moved

I  to production. The State may approve releases and updates to the production environment.
The Contractor shall, at minimum: I) provide the State an Acceptance Test Plan and
selection of test scripts based on the State provided scenarios; 2) monitor the execution of
the test scripts and assist as needed during the UAT activities; 3) track the results of the
UAT; and 4) work jointly with the State in determining the required actions for problem
resolution.

2.19 If the Contractor fails to correct a Deficiency within the allotted period of time stated above,
the Contractor shall be deemed to have committed an Event of Default and the State may
pursue its remedies pursuant to General Terms and Condition Form. P-37, paragraph 8 (as
may be modified by Exhibit C); as well as withholding fiiture payments for products and/or
services that the State has not already accepted. In addition, in the event a Deliverable was
not accepted or used by the State, the State may return the Deliverable and receive refimd
for such Deliverable.

2.20 Advanced Nodce

The Contractor shall give advance notice to the Stale, at least two (2) weeks in advance, of
any upgrades (e.g., major upgrades, minor upgrades, system changes) that may impact
service availability and performance. A major upgrade is a replacement of hardware,
software or firmware with a newer or better version in order to bring the system up to date
or to improve its characteristics. It usually includes a new version number.

2.21 ResponsibUities and Uptime Guaranty

2.21.1 The Contractor shall be responsible for the acquisition and operation of all
hardware, software and network support related to the services being provided.
The technical and professional activities required for establishing, managing and
maintaining the environments are the responsibilities of the Contractor. The
system shall be available 24/7/365 (with agreed-upon maintenance downtime), and
provide service to customers as defined in this agreement

Page 75 of 110
Contractor Initials

Date



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT A-4: MAINTENANCE, OPERATIONS AND SUPPORT SERVICES

2.21.2 The Contractor hereby guarantees that the System shall be available and folly
functional 99.90% of the time each day of the term of this Agreement, exclusive
of regularly scheduled and mutually agreed upon maintenance time (the "Uptime
Guarantv""). and that the System shall meet or exceed the Response Time Guaranty
(as defined below) each day.

2.21.3 The "Response Time Guarantv" means that the System, not including research
being done in the Reporting Data Base which is used for statistical, in-depth
searches (for example complex research based searches. Crime Mapping and
Document Full Text searching); shall process requests, access data, and respond to

requests for outputs within the time periods set forth below, as determined on an
average daily basis. This Response Time Guaranty only applies to the amount of
time that the InfoShare"^" system processes the requests within the Hosted
Environtment and does not include delays to Internet, Intranet and any other
Network related delay such as agency Firewalls and local Virus, Malware and
Content scanning sofhvare that may be loaded on the end user(s)* device

An average of less than 2 seconds for application response to save/update.
An average of less than 5 second response for SPOTS Query response, and
An average of less than 3 seconds for all other responses.

2.21.4 The Contractor's performance (or failiire to perform) the Uptime Guaranty and the
Response Time Guaranty shall be measured and determined during each month of
the term of this Agreement. The Contractor shall provide a monthly scorecard
report on the Uptime Guaranty and the Response Time Guaranty, in such a form
and including such data that the State may request.

2.21.5 Whether the System satisfies the Uptime Guaranty shall be determined on a daily
basis. If for any day, the Contractor's System fails to satisfy the Uptime Guaranty,
then the State shall be entitled to offset against a future payment due for use of the
System or request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System failed to meet the
Uptime Guaranty divided bv 365. then multiplied by the number of days
in which the System failed to meet the Uptime Guaranty during such
month.

2.21.6 Whether the System satisfies the Response Time Guaranty shall be determined on
a daily basis. If in any month the Contractor's System fails to satisfy the Response
Time Guaranty in any respect on any day or days during such month, then the State
shall be entitled to offset against a future payment due for use of the System or
request a refund in an amount calculated as follows:

Fee for System usage for the year in which the System failed to meet the
Response Time Guaranty divided bv 365. then multiplied by the number
of days in which the System failed to meet the Response Time Guaranty
during such month.

2.21.7 The State must request any offset or refund provided in Section 2.21.5 or 2.21.6
by written notice and if the Stale requests an ofTset, then the Contractor shall apply
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the offset against the unpaid Fee which is due following the date on which such
notice is provided. In the event that the State requests a refund, then the Contractor
shall provide the refund within 30 days afler the State provides such notice, unless
otherwise specified in the notice, in no event shall the offset or refunds provided
in Section 2.21.5 and 2.21.6 exceed the total Fee for use of the System for such
month.
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1. TTic Contractor shall provide training support as previously determined and agreed to during the
initial planning period. Such training support shall include, but not limited to;

•  Providing comprehensive training plan that includes a train the trainer approach,
eLeaming components and Manual preparation.

•  Hands on training, which will include all system functionality for all modules
purchased as well as creation of reports, searching, workflow and the approval
processes. The State will provide a suitable location for the training that is convenient
for the Slate's users.

•  The training plan which shall include training of the State Acceptance Test resources
prior to commencement of User Acceptance Testing.

•  The training plan which shall include training tailored for the agency's designated
System Administrator so that the person(s) in this particular role can perform functions
that include support file maintenance, templates/forms/letters maintenance, and
staffygroup/permissions maintenance.

•  The training plan which shall include training of all Slate Police and Support Staff as
required including specialty teams prior to go-live date.

2. The Contractor shall be present in all training classes. The Contractor shall provide onsite

resource during all training classes. The Contractor shall also develop training material and

provide said materials in a soft formal, or any other format agreed upon by the Slate, to the State.
The Contractor authorizes the State to copy, modify, customize and distribute on as needed basis
to State training resources. The State will have a Superior Officer of suitable rank and authority to

answer all questions as they pertain to New Hampshire Stale Police Policies & Procedures for the
use of the InfoShare"''" applications.

3. Contractor to provide electronic copies of the Maintenance and Operations Manual, System,
Administration Guide and User Guides that the State will have the ability to copy, customize and
distribute to state training resources.
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SAAS Contract DOS 2019-03

EXHIBIT A-6: CERTIFICATES AND ATTACHMENTS

Attached are:

A. Attachment 1 to Exhibit A

B. Attachment 2 to Exhibit A
C. Attachment 3 to Exhibit A
D. Contractor's Certificate of Good Standing
E. Contractor's Certificate of Vote/Authority
F. Contractor's Certificate of Insurance
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Department of Safety
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SAAS Contract DOS 2019-03

EXHIBIT B: PRICE AND PAYMENT SCHEDULE

1. CONTRACT PRICE

Nolwithslanding any provision in the Contract to the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all payments made by the State exceed the amount indicated in
the General Terms and Condition Form, P-S7. paragraphs 1.8 ("Price Limitation"). The payment by the
Slate of the total Contract Price shall be the only and the complete reimbursement to the Contractor for all
fees and expenses, of whatever nature, incurred by the Contractor in the performance hereof.

2. TRAVEL EXPENSES

The Contractor must assume all travel and related expenses. All labor rates will be "fully loaded",
including, but not limited to: meals, hotel/housing, airfare, car rentals, car mileage, and out of pocket
expenses. The State shall not be responsible for any travel or out of pocket expenses incurred in the
performance of the Services performed under this Contract.

3. SHIPPING AND DELIVERY FEE EXEMPTION

The State will not pay for any shipping or delivery fees unless specifically itemized in the Contract.

4. INVOICING

4.1 The Contractor shall submit correct invoices to the Slate for all amounts to be paid by the
State. All invoices submitted shall be subject to (he State's prior written approval, which
shall not be unreasonably withheld. The Contractor shall only submit invoices for Services
or Deliverables as permitted by the Contract. Invoices must be in a format as determined
by the State and contain detailed information, including without limitation: itemization of
each Deliverable and identification of the Deliverable for which payment is sought, and
the Acceptance date triggering such payment; date of delivery and/or installation; monthly
maintenance charges; any other Project costs or retention amounts if applicable.

4.2 During the Implementation period, the Contractor shall invoice monthly for all
Deliverables that were approved or accepted during the period.

4.3 Operations and Maintenance services fee shall begin first (I") day of (he month following
to the Acceptance Letter after the Day in the Life Testing. The Contractor shall invoice
Operations and Maintenance services fee quarterly.

4.4 Fees for Intelligence Module, during its implementation phase, shall be invoiced as
provided in Provision 10, Payment Schedule, of Exhibit B, and separate from other
invoices. Fees for the maintenance of Intelligence Module shall be invoiced separate and
quarterly.

4.5 Fees for Programmer Services in excess of twenty (20) hours in a month shall be invoiced
quarterly.

4.6 Upon Acceptance of a Deliverable, and a properly documented and undisputed invoice, the
State will pay the correct and undisputed invoice within thirty (30) days of invoice receipt.
Invoices will not be backdated and shall be promptly dispatched.
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4.7 Invoices shall be sent to:

Kevin Connor

Administrator

Business & Project Administration
State Police Headquarters

33 Hazen Drive

Concord, New Hampshire 03305

5. PAYMENT ADDRESS

Payments shall be made via ACH. Use the following link to enroll with the Stale Treasury for ACH
payments: htios://www.nh.cov/ireasurv/slate-vendors/index.htm

6. OVERPAYMENTS TO THE CONTRACTOR

The Contractor shall promptly, but no later than fifteen (15) business days, return to the State the full amount
of any overpayment or erroneous payment upon discovery or notice from the State.

7. CREDITS

The State may apply credits due to the State arising out of this Contract, against the Contractor's invoices
with appropriate information attached. Excluded from this are any credits as explained in 2.14 Programmer
Services.

8. PROJECT HOLDBACK

During the Implementation period, the State shall withhold ten percent (10%) of the fee for each Deliverable
and will be released upon the State's final Acceptance of the System after the Day in the Life Testing.

9. MAINTENANCE, OPERATION AND SUPPORT SERVICES PRICING DURING THE
EXTENSION TERM

9.1 System Maintenance, Operation and Support Services

Optional
Year 1

Optional
Year 2

$600,000.00 $600,000.00

9.2 Inteiligence Module Maintenance, Operation and Support Services

Optional
Year 1

Optional
Year 2

$40,000.00 $40,000.00
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10. PAYMENT SCHEDULE

No Milestone/Task Deliverables
Estimated

Start

Estimated

Finish

C^ymentj
CDue'DateiISmmmDmBi

1

Project

Management-

Start

REF ni • Project

Management Plan

REF UA • Communications

and Change Management

Plan

12/2/19 12/13/19 1/12/20 10,000 10,000 0 0 0 0

2
InfoShare Base

Dev Site Setting

REF -Desktop and

Network Configuration

Requirements

12/2/19 12/13/19 1/12/20 19,250 5,000 14,250 0 0 0

3
InfoRMS 30

Installation
REF 03 - Security Plan 12/2/19 12/13/19 1/12/20 42,250 10,000 32,250 0 0 0

4 InfoCAD 30 Setup 12/2/19 12/13/19 1/12/20 16,750 0 16,750 0 0 0

S

Agency Gap

Analysis &

Development

12/16/19 3/13/20 4/12/20 138,750 0 138,750 0 0

6

Interface

Development

(Phase 1)

REF #S • Systems Interface

Plan and Design
12/9/19 6/5/20 7/5/20 150,000 30,000 120,000 0 0 0

7

Data Conversion •

Development

Phase

REF ff6 - Data Conversion

Plan and Design

REF #16 - Conduct Data

Conversion Testing

12/9/19 6/5/20 7/5/20 160,000 20,000 0 0 0 140,000
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Testing

REF»7-Testing Plan

REF tfl2 - Provide Software

Licenses If needed

REF 013 - Install Software

in Testing Environment

REF 014 - Software

Configuration to State

Requirements

REF 015 - Conduct Training

of User Acceptance Team

REF017-Conduct User

Acceptance Testing

REF 018 - Test In-Bound

and Out-Bound Interfaces

REF 019 • Conduct System

Performance (Load/Stress)

Testing

REF 020 • Certification of

3rd Party Pen Testing and

Application Vulnerability

Scanning

3/16/20 9/11/20 10/11/20 221,250 170,000 51,250

Training

REF 08 • Training Plan and

Curriculum

REF 021 - Install Software

in Training Environment

REF 022 - Conduct Training

of State Staff

9/21/20 10/16/20 11/15/20 115,000 90,000 25,000
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10 Go Live

REF023-InstallSoftware

In Production Environment

REF 09 • Deployment Plan

REF 024 • Converted Data

Loaded Into Production

Environment

REF 02S • Production

Environment Validation of

Installation and Data

Conversion

REF 026 • Cutover to New

Software

10/19/20 10/30/20 11/29/20 48,250 20,000 28,250 0 0 0

11 Project Qosure

REF 010 - End User

Support Plan

REF 011 - Disaster

Recovery Plan

REF 027 - Provide

Documentation

11/2/20 11/13/20 12/13/20 53,000 30,000 23,000 0 0 0

6a

interface

Development

(Phase II)

REF 05 - Systems Interface

Plan and Design
11/16/20 3/19/21 4/18/21 100,000 100,000 0 0 0

6b

Interface

Development

(Phase III)

REF 05 • Systems Interface

Plan and Design
2/22/21 5/21/21 6/20/21 28,000 28,000 0 0 0

6c

New Hampshire

Fusion Center

(Test Site)

Estimate on 2/14/19, New

Hampshire Fusion Center
11/16/20 11/27/20 12/27/20 118,800 118,800 0 0 0

6d

New Hampshire

Fusion Center (Go

Live)

Estimate on 2/14/19, New

Hampshire Fusion Center
11/30/20 5/17/21 6/16/21 178,200 178.200 0 0 0
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6e-l

New Hampshire

fusion Center,

Maintenace and

Support-Year 1

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (6

Months)

6/10/21 12/9/21 6/10/21 40,000 0 0 40,000 0

6e-2

New Hampshire

Fusion Center,

Maintenace and

Support-Year 2

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/21 12/9/22 12/10/21 40,000 0 0 40,000 0

6e-3

New Hampshire

Fusion Center,

Maintenace and

Support-Year 3

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/22 12/9/23 12/10/22 40,000 0 0 40,000 0

6e-4

New Hampshire

Fusion Center,

Maintenace ar>d

Support-Year 4

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/23 12/9/24 12/10/23 40,000 0 '  0 40,000 0

6e-S

New Hampshire

Fusion Center,

Maintenace and

Support-Year 5

Estimate on 2/14/19, New

Hampshire Fusion Center

Annual Maintenance (one

year)

12/10/24 12/9/25 12/10/24 40,000 0 0 40,000 0

12
Project

Management-End
5/21/21 6/20/21 37,500 37.500 0 0 0

13

Software

Subscription,

Maintenance and

Support-Year 1

(Note: UAT Sign Off

9/11/20, Warrant Period

90 days)

12/10/20 12/9/21 12/10/20 950,000 0 0 0 950,000 0

14

Software

Subscription,

Maintenance and

Support-Year 2

12/10/21 12/9/22 12/10/21 950,000 0 0 0 950,000 0
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IS

Software

Subscription,

Maintenance and

Support-Year 3

12/10/22 12/9/23 12/10/22 950,000 0 0 0 950,000 0

16

Software

Subscription,

Maintenance and

Support-Year 4

12/10/23 12/9/24 12/10/23 800,000 0 0 0 800,000 0

17

Software

Subscription,

Maintenance and

Support-Year 5

12/10/24 12/9/25 12/10/24 800,000 0 0 0 800,000 0

Total: 6,087,000 682,000 615,000 0 4,650,000 140,000

F-l Deliverables

F-2 Staff Resources

F>3 Future Vendor Rates

F-4 Maintenance & Support

F-S Data Migration
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Computer Square, Inc.
KM UAO LAMB, KBABBBV. MJ »BB1B UAA

ESTIMATE

fVA» VasfiOBi

03/22/2019

AttnxtiMTe

ADMINBTOATOS K«vm CcetMT

QjfflpAxy® flf SiAtfy

EoxiL K«tiaCamiirQifcn nh.gpr

Fnm

ktBdlt

Tt^hrdo^y OxcBp

PfaDa:CnZ)34&4Q00

sou Oixp PnbBc Rworda Art ModnlB (OPRA)

11— ttn DeoeOa QTT (MtFito

01 OFRAModok

02

03

Dacosnt

Mrntnwi

OFRAModnfe
- Modnte ■PoBn fig the ttmilflg tnd tagmitkn
of OPRA mfhutinj i»wtpy^j>Tp Tw< Bsles
Nmdtaing ofic^xsaes.

Modok CDtoicti viifa Ok Po&ce RMS Modole
. Modok tOoWS fat tmI «trTra^ gf
OFRA reqoests m PotkeR^ via

SL l^doad prwAtt

Discoosl oa Podace Order
OQ OPRA Modsk

S120.000.00 SI20.000.00

S-24.000.00

S16.000.00
S-24.000.00

S16.000.00

Mat*: Subtotal SI 12.000.00
Sale Tax (O.OH) S0.00

Total sn2.ooo.oo
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m
Computer Square, Inc.
UOMAOLAHS. MBMWV, MJ VMU (MA

ESTIMATE

laOB FAMi (79S)S40'0a0*

nrip.V/wwM'. « om

Date VcnioD#

02/14/2019

AftcBtiMT* Fran

ADMINSHATOK Kcria CcBOD Jm BnU

^ '•*>1 TcbIbdIbc Grx9

Pbn: (732) 346^Qn

HE: Wcir Fniimi Center

UraUn

01

02

03

04

OS

fits

Stide iLog Module

tttwHt ftTtpHijiArK'g
Module

State SAR Module

Stite Ducnuwiil

Rqwctoiy

State Mqor loddesl

DwrioCira

Ftnkm Center iLa{
• Dengoed to oHaxt^ emy fitcd of s Fubod
CoitEi't diy to diy upnitiom
-1 twV Standnd Proeedmei to

emtf types
irwiitjnti AwlArad mtn il ran 1*

dittribnted vis e-miil or tezl mrttsflp

.IX£

- Mists Project Tndaag to track projects,
staff & ectivities

. Track tod minagp ctmdird TiTf<iraMhM'if>
Requests
' Esdcs pr^plisDed ml other l^r^e cx^wd ̂^^ids

IntcIH{encc Blodule
• 28 Put 23 Compliss) Module
- Otog Mecubcr Viliditian Toob
• link Anstym IntegniBd

. Wtndra DIOS (HIDTA)

Smpdom Arthlly Reporting System
- tfwtndAf Tvt legKSril
Ifn'hwtra JM ii^ii ■ mmtng {qs OUUSIld fiv

Tvw^.pwATTin'^d partnAt t*t
. Includes oOuu^^^n / Ou^^^id Dteifiice

- AD ceirdies oe apoitihle in CSV files (br
etsy uupuil oto o&s qipbcitioDi
. Ckn be confi^^ued tnr both CT^d^biI irad
Homeliiid Security type Supidoia Activity
Rqxnttog

Docmneitl Reposttoiy
-  Library fiir P>drfiratinn< pfrvt<>f*id by
the igmcy

Mijor Module (vmu)
. Module is designed tn mimge nxiny drfBaenl
types ofMflor bcideDti
• taski^AssuBski^Assignmsit trvkxDg
. tudividoi] MDd Tih ran bf limitAd (q ̂  ami
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06

07

OS

09

tnttiUiOoo

Dzscooni -1

10 Dumuii] -2

FitfniT^fi»fi4 only

Dati CooTcnioa Senito - MTAfFT

•  to foff CQBXV^^UOQ

• TcnxBcttoD logi &00 MEM^ viD oot be
ccujvuted

iBitalbdoB Sctrifo

• Hsnknre b NOT provided by CSI
• SoftWlTt tTXf«n«K<W» I Klll»« illt»lfBI Mi fg

eOiardiin, RISS, A tuuiA

Trtining Serrkca
Od tile trmxiDg MTvices / 6 diy>

Dncmmt - Size of Scak

Disroimt - Prirt for Packtge Order

r5.ooo.oo

t30.000.00

$2,300.00

S-99.000.00

$.99,000.00

$73,000.00

$30,000.00

$13,000.00

$•99,000.00

$-99,000.00

NaCti

SARS modole indaded u pizt of package purdase.
DitOOQDlS to rrxfjUwtwm fKgrgx
* Htis does oot £gr Mtcnnofl SQL, Openlmg
SyitemcT Office Progr»Tm.

Snbtotal! $297,000.00

Sales Tax (O.OHl $0.00

Total $297,000.00
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SAAS Contract DOS 2019-03

EXHIBIT C: SPECIAL PROVISIONS

The terms outlined In the General Terms and Condition Form P-37 are modified as set forth below:

1. Provision 8, Event of Default/Remedies, Is deleted and replaced with the following:

8.1 Any one or more of the following acts or omissions of the Contractor shall constitute an event
of default hercunder ("Event of Default")

8.1.1 Failure to perform the Services satisfactorily or on schedule;
8.1.2 Failure to submit any report required; and/or
8.1.3 Failure to perform any other covenant, term or condition of the Contract.

8.2 Upon the occurrence of any Event of Default, the State may take any one or more, or all, of the
following actions:

a. Provide the Contractor written notice of default and require it to be remedied within, in
the absence of a greater or lesser sped ficaiion of lime, within thirty (30) days from the date
of notice, unless otherwise indicated within by the Slate ("Cure Period"). If the Contractor
fails to cure the default within the Cure Period, the State may terminate the Contract
effective two (2) days after giving the Contractor notice of termination, at its sole
discretion, treat the Contract as breached and pursue its remedies at law or in equity or
both;

b. Give the Contractor a written notice specifying the Event of Default and suspending all
payments to be made under the Contract and ordering that the portion of the Contract price
which would otherwise accrue to the Contractor during the period from the date of such
notice until such time as the State determines that the Contractor has cured the Event of

Default shall never be paid to the Contractor.
c. Set off against any other obligations the State may owe to the Contractor any damages
the State suffers by reason of any Event of Default;
d. Treat the Contract as breached and pursue any of its remedies at law or in equity, or
both; or

e. Procure Services that ore the subject of the Contract from another source and the
Contractor shall be liable for reimbursing the Slate for the replacement Services, and all
administrative costs directly related to the replacement of the Contract and procuring the
Services from another source, such as costs of competitive bidding, mailing, advertising,
applicable fees, charges or penalties, and staff time costs.

8.3 The Contractor shall provide the State with written notice of default, and the State shall cure
the default within thirty (30) days.

8.4 This covenant in paragraph 8 shall survive the termination of this Contract.

2. Provision 10, Termination, is replaced with the following:

10.1 Termination for Convenience.

lO.l.l The State may, at its sole discretion, terminate the Contract for convenience, in whole or

in part, by thirty (30) days (or such longer period as the State may determine) written notice to the
Contractor. In the event of a termination for convenience, the State shall pay the Contractor the

agreed upon price, if separately slated in this Contract, for Deliverables for which Acceptance has

been given by the State. Amounts for Services or Deliverables provided prior to the date of
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terminaiion for which no separate price is stated under the Contract shall be paid, in whole or in

part, generally in accordance with Contract Exhibit B, Price and Paymenf Schedule, of the

Contract.

10.1.2 During the thirty (30)" day period, the Contractor shall wind dovm and cease Services as
quickly and efficiently as reasonably possible, without performing unnecessary Services or
activities and by minimizing negative effects on the State from such winding down and cessation
of Services.

10.2 Termination for Conflict of Interest.

10.2.1 The State may terminate the Contract by vrntten notice if it determines that a conflict of

interest exists, including but not limited to, a violarion by any of the parlies hereto of applicable
laws regarding ethics in public acquisitions and procurement and performance of Contracts. In such

case, the Stale shall be entitled to a pro-rated refund of any current development, support, and
maintenance costs.

10.2.2 In the event the Contract is terminated pursuant to a violation by the Contractor, the State

shall be entitled to pursue the same remedies against the Contractor as it could pursue in the event

of a default of the Contract by the Contractor.

10.3 Termination Procedure.

10.3.1 Upon termination of the Contract, the State, in addition to any other rights provided in the
Contract, may require the Contractor to deliver to the State any property, including without
limitation. Software and Written Deliverables, for such part of the Contract as has been terminated.

10.3.2 After receipt of a notice of termination, and except as otherwise directed by the State, the
Contractor shall;

a. Provide the State reasonable post-termination assistance with respect to the services,
unless a unique data retrieval arrangement has been established as pan of the SLA;

b. Stop work under the Contract on the date, and to the extent specified, in the notice;
c. Promptly, but in no event longer than thiny (30) days after terminaiion, terminate its

orders and subcontracts related to the work which has been terminated and settle all

outstanding liabilities and all claims arising out of such termination of orders and
subcontracts, with the approval or ratification of the State to the extent required, which
approval or ratification shall be final for the purpose of this Section;

d. Take such action as the State directs, or as necessary to preserve and protect the property
related to the Contract which is in the possession of the Contractor and in which the
State has an interest;

e. Transfer title to the State and deliver in the manner, at the times, and to the extent directed

by the State, any property which is required to be furnished to the State and which has
been accepted or requested by the Slate;

f. Implement an orderly return of State data in a CSV oranother mutually agreeable format
at a time agreed to by the parties and the subsequent secure disposal of Slate data;

g. Securely dispose of all requested data in all of its forms, such as disk, CD/ DVD, backup
tape and paper, when requested by the State. Data shall be permanently deleted and shall
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not be recoverable, according to National Institute of Standards and Technology (NIST)-
approved methods. Certificates of destruction shall be provided to the State; and

h. Provide written Certification to the State that the Contractor has surrendered to the State

all said property.

10.3.3 During any period of service suspension, the Contractor shall not take any action to
intentionally erase any State data.

10.3.4 In the event of termination of any services or the Ccntraci in entirety for any reason, the

Contractor shall provide a copy of all Slate data to the State, and shall not take any action to erase

any Slate data for a period of 180 days after termination or expiration of this Contract.

10.3.5 This covenant in paragraph 10 shall survive the termination of this Contract.

3. Provision 12, Assignment/Delegation/Subcontracts, is deleted and replaced with the following:

12.! The Contractor shall not assign, delegate or otherwise transfer any interest in this Agreement
without the prior written notice, which shall be provided to the State at least 15 days prior to such

transfer, and a written consent of the State. Such consent shall not be unreasonably withheld. Any
attempted transfer, assignment, delegation, or other transfer made without the State's prior written
consent shall be null and void, and may, at the sole discretion of the State, constitute an Event of

Default.

12.2 The Contractor shall remain wholly responsible for performance of the entire Contract even if

assignees, delegates, or other transferees ("Assigns") are used, unless otherwise agreed to in writing

by the Slate and the Assigns fully assumes in writing any and all obligations and liabilities under
the Contract from the Effective Dale or as otherwise agreed by the State, in the absence of a written

assumption of full obligations and liabilities of the Contract, any permitted assignment, delegotion,
or other transfer shall neither relieve the Contractor of any of its obligations under the Contract nor
affect any remedies available to the State against the Contractor that may arise from any Event of
Default of the provisions of the contract. The State shall consider the Contractor to be the sole

point of contact with regard to all contractual matters, including payment of any and all charges
resulting from the Contract.

12.3 For purposes of this paragraph, a Change of Control shall constitute assignment. "Change of
Control" means (a) merger, consolidation, or a transaction or series of related transactions in which

a third party, together with its affiliates, becomes the direct or indirect owner of fiffy percent (50%)
or more of the voting shares or similar equity interests, or combined voting power of the Contractor,

or (b) the sale of all or substantially all of the assets of the Contractor.

12.4 The Contractor shall be solely responsible for meeting all requirements, and terms ̂ d

conditions specified in this Contract, regardless of whether or not a subcontractor is used. The

Contractor may subcontract Services subject to the provisions of the Contract, including but not

limited to, the terms and conditions in the Contract Agreement. The Contractor must submit all

information and documentation relating to the Subcontractor, including terms and conditions
consistent with this Contract. The State will consider the Contractor to be wholly responsible for
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the performance of the Contract and the sole point of contact with regard to all contractual matters,

including payment of any and all charges resulting from the Contract.

4. Provision 13, Indemniflcation, is deleted and replaced with the folJowing:

The Contractor shall defend, indemnify and hold harmless the State, its officers and employees,
from and against any and all losses suffered by the State, its officers and employees, and any and
all claims, liabilities or penalties asserted against the State, its officers and employees, by or on
behalf of any person, on account of, based or resulting from, arising out of (or which may be
claimed to arise out oO (a) the acts or omissions of the Contractor, (b) the breach of any
representation or warranty set forth in this Agreement (including, without limitation, regarding
CJIS and NBIRS compliance), or (c) the breach of any of Contractor's duties or obligations arising
from or related to this Agreement. Notwithstanding the foregoing, nothing herein contained shall
be deemed to constitute a waiver of the sovereign immunity of the State, which immunity Is hereby
reserved to the State. This covenant in paragraph 13 shall survive the termination of this Agreement.

5. Provision 14.1.1, insurance, is replaced with the following:

14.1.1 Commercial general liability insurance against all claims of bodily injury, death or property
damage, in amounts of not less than S 2,000,000 per occurrence and $4,000,000 aggregate; and
Cyber liability insurance, with limits not less than $2,000,000 per occurrence or claim, $4,000,000
aggregate; and

6. Provision 25, Dispute Resolution, is added as following:

25. Dispute Resolution. 25.1 Prior to the filing of any formal proceedings with respect to a dispute
(other than an action seeking injunclive relief with respect to intellectual property rights or
Confidential Information), the party believing itself aggrieved (the "Invoking Party") shall call for
progressive management involvement in the dispute negotiation by written notice to the other party.
Such notice shall be without prejudice to the Invoking Party's right to any other remedy permitted
under the Contract. Notwithstanding the foregoing, nothing herein contained shall be deemed to

constitute a waiver of the sovereign immunity of the State, which immunity is hereby reserved to
the Stale. This covenant in paragraph 25 shall survive the termination of this Contract.

25.2 The parties shall use reasonable efforts to arrange personal meetings and/or telephone
conferences as needed, at mutually convenient times and places, between negotiators for the parties
at the following successive management levels, each of which shall have a period of allotted time
as specified below in which to attempt to resolve the dispute:

25J Dispute Resolution Responsibility and Schedule Table

LEVEL <CONTRACTOR> STATE CUMULATIVE

ALLOTTED TIME

First <NAME>

<T1TLE>

Captain Nathan

Noyes

5 Business Days
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State Project
Manager

Second <NAME>

<TITL£>

Executive Major
Matthew Shapiro

10 Business Days

Third <NAME>

<TITLE>

Richard Bailey

Assistant

Commissioner

15 Business Days

25.4 The aliened time for the first level negotiations shall begin on the date the Invoking Party's
notice is received by the other party. Subsequent allotted time is days from the date that the original
Invoking Party's notice is received by the other party.

7. Provision 26, LImitfltlon of Liability, Is added os following:

26. Limitation of Liability. Subject to applicable laws and regulations, in no event shall the State

be liable for any consequential, special, indirect, incidental, punitive, or exemplary damages.
Subject to applicable laws and regulations, the State's liability to the Contractor shall not exceed

the total Contract price set forth in Port I - P-37, General Provisions, Block 1.8. Notwithstanding
the foregoing, nothing herein contained shall be deemed to constitute a waiver of the sovereign

immunity of the State, which immunity is hereby reserved to the Stale. This covenant in paragraph

26 shall survive the termination of this Contract.

8. Provision 27, Excusable delays and Force Majeure, Is added as following:

27. Excusable delays and Force Majeure. Neither the Contractor nor the Slate shall be

responsible for delays or failures in performance resulting from events beyond the control of such
party and without fault or negligence of such party. Force majeure events shall include, but not be
limited to, acts of God, strikes, lock outs, riots, and acts of War, epidemics, acts of Government,
fire, power failures, nuclear accidents, earthquakes, and unusually severe weather. Force Majeure

events shall not include the Contractor's inability to hire or provide personnel needed for the

Contractor's performance under the Contract.

The Contractor shall also not be responsible for Excusable Delays (as hereinafter defined).

"Excusable Delays" are delays caused solely by the acts or omission of the State's third party

contractors.

9. Provision 28, Venue, is added as following:
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28. Venue. Any action on the Contract may only be brought in the State of New Hampshire,
Merrimack County Superior Court.

10. Provision 29, Exhibits/Attachments, is added as following:

29. Exhibits/Attachments. The Exhibits and Attachments referred to in and attached to the

Contract are incorporated by reference as if fully included in the text of the Contract.

11. Provision 30, Audit, is added as following:

30. Audit. The Contractor shall allow the State to audit conformance to the contract terms. The

State may perform this audit or contract with a third party at its discretion and at the State's

expense.

12. Provision 31, Records Retention and Access Requirements, is added as following:

31. Records Retention and Access Requirements. The Contractor agrees to the conditions of all
applicable State and federal laws and regulations, which are incorporated herein by reference,
regarding retention and access requirements, including without limitation, retention policies
consistent with the Federal Acquisition Regulations (FAR), including, but not limited to, FAR

Subpart 4.7 Comracior Records Retention.

The Contractor and its Subcontractors shall maintain books, records, documents, and other evidence

of accounting procedures and practices, which properly and sufTiciently reflect all direct and
indirect costs invoiced in the performance of their respective obligations under the Contract. The
Contractor and its Subcontractors shall retain all such records for three (3) years following

termination of the Contract, including any extensions. Records relating to any litigation matters

regarding the Contract shall be kept for one (1) year following the termination of all litigation,
including the termination of all appeals or the expiration of the appeal period.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
ofTicials so authorized by law, rule, regulation or Contract, as applicable. Access to these items
shall be provided within Merrimack County of the Stale of New Hampshire, unless otherwise

agreed by the State. Delivery of and access to such records shall be at no cost to the State during
the three (3) year period following termination of the Contract and one (I) year term following
litigation relating to the Contract, including all appeals or the expiration of the appeal period. The
Contractor shall include the record retention and review requirements of this section in any of its
subcontracts.

The Stale agrees that books, records, documents, and other evidence of accounting procedures and

practices related to the Contractor's cost structure and profit factors shall be excluded from the
State's review unless the cost of any other Services or Deliverables provided under the Contract is

calculated or derived from the cost structure or profit factors.

13. Provision 32, Accounting Requirements, is added as following:
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32. Accounting Requirements. The Contractor shall maintain an accounting system in accordance

with Generally Accepted Accounting Principles. The costs applicable to the Contract shall be

ascertainable from the accounting system and the Contractor shall maintain records pertaining to
the Services and all other costs and expenditures.

Page 100 of 110
Contractor Initials

Date u7^^



EXHIBIT D

WARRANTY TERMS

Page 101 of 110
Contractor Initials%/'

Date ^



STATE OF NEW HAMPSHIRE

Department of Safety
State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019-03

EXHIBIT D: WARRANTY TERMS

1. WARRANTIES

The Warranties set forth below in this Exhibit D are in addition to, and do not replace, any other

warranties set forth in this Contract.

1.1 System

The Contractor warrants that the System will operate to conform to the Specifications,
terms, and requirements of the Contract.

1.2 Software

The Contractor warrants that the SofHvare, including but not limited to the individual
modules or functions furnished under the Contract, is properly functioning within the

System, and that the Software and the System comply with the requirements of the

Contract, and will operate in accordance with the Specifications and Terms of the Contract.

For any breach of the above Soflware warranty, the State may (in addition to any of its

other remedies) require;

(a) the correction of program errors that cause breach of the warranty, or if the

Contractor cannot substantially correct such breach in a commercially reasonable
manner, the State may end its program license if any and recover the fees paid to

the Contractor for the program license and any unused, prepaid technical support

fees the State has paid for the program license; or

(b) the re-performance of the deficient Services, or

(c) if the Contractor cannot substantially correct a breach in a commercially

reasonable manner, the State may end the relevant Services and recover the fees
paid to the Contractor for the deficient Services.

13 Non-Infringement

The Contractor warrants that it has good title to, or the right to allow the State to use, all
Services, equipment, and Soflware ("Material") provided under this Contract, and that such

Services, equipment, and Software do not violate or infringe any patent, trademark,

copyright, trade name or other intellectual property rights or misappropriate a trade secret

of any third party.

1.4 Viruses; Destructive Programming

The Contractor warrants that the Software shall not contain any viruses, destructive
programming, or mechanisms designed to disrupt the performance of the Software in

accordance with the Specifications.

1.5 Compatibility
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The Contractor warrants that all System components, including but not limited to the

components provided, including any replacement or upgraded System Software
components provided by the Contractor to correct Deficiencies or as an Enhancement, shall
operate with the rest of the System without loss of any functionality.

1.6 Services

The Contractor warrants that all Services to be provided under the Contract will be

provided expediently, in a professional manner, in accordance with industry standards
and that Services will comply with performance standards, Specifications, and terms of

the Contract.

2. WARRANTY SERVICES

The Contractor shall maintain, repair, and correct Deficiencies in the System Software, including
but not limited to the individual modules or functions, during the Warranty Period (as described
below) at no additional cost to the State, in accordance with the Specifications and terms of this
Contract.

All Deficiencies found during the Warranty Period and all Deficiencies found with the Warranty
Releases shall be corrected by the Contractor no later than five (5) business days, unless
specifically extended in writing by the Slate, at no additional cost to the State.

3. WARRANTY PERIOD

The Warranty Period will initially commence upon the State issuance of a Letter of

System Acceptance and will continue for the entire term of the Contract.
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1. LICENSE GRANT

1.1. The Contractor grants the State a nontransfcrable, royalty-free license ("License") to use
the Soflware furnished to the State under this Agreement as "Software as a Service",
software licensed on a subscription basis. The License gratited herein shall authorize the
State to:

I. access and utilize the Software hosted by a provider of cloud-based
solutions hosting (such as Amazon Web Services Government Cloud).
The Contractor shall pay all fees associated with this project from the
platform host provider;

ii. Utilize the Software for its internal data processing purposes

1.2. Limitations: While this agreement covers software programs and the installation thereof,
it does not cover the State's hardware engineering or troubleshooting of hardware to
connect to a provider of cloud-based solutions hosting unless such hardware was supplied
to the State by the Contractor. The Contractor has no responsibility for the operations of
the State' network or related equipment.

a. Unless otherwise specified in this Agreement, these Services and SofVware
(as defined below) are for the Slate's conn-acted use. The Stale may use
the Services and/or Software solely for the State's internal purposes.

b. Unless otherwise permitted under this Agreement, the State may not
modify, copy, distribute, transmit, display, perform, reproduce, publish,
sublicense, create derivative works from, transfer, or sell any Contractor's
software.

1.4. Contract Records & Decommission Clause: The State will own and have all right, title
and interest in ell data, regardless of media used, including, but not limited to all personal
information (including names and contract information), notations, electronic copy of
documents and hard copy documents in the Contractor's possession even if such data or
other materials was obtained by the Contractor on behalf of the State prior to the effective
date of this Agreement (the "Data"). While this Agreement is in force, the State grants to
the Contractor a limited, nonexclusive, royalty free license to process and access the Data
solely for purposes of Contractor fulfilling its obligations to the State pursuant to this
Agreement and for the State's utilization of the System. The Contractor and all of its
personnel shall cooperate fully with the State and shall execute such further documentation
as the State may request in order to establish, secure, maintain or protect the State's, or its
assignee's, ONvncrship In and to the Data and of all rights therein. Furthermore, the
Contractor agrees that it shall never provide to any third party access to the Data, unless
the Stale consents in advance in writing (which consent may be withheld for any reason).

a. When in the performance of the contact services the Contractor utilizes passwords

or codes for any purpose, at any time during or after the performance of such
services, upon written request by the State, and restricted to data and systems used
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by the State related to this Agreement, the Contractor shail make available to the

designated the State representative all such passwords and codes

b. Upon Agreement expiration or termination, Contractor shall (at the State's request)
provide a copy of the Data to the State in a format accessible by the State, and

cooperate with the State to migrate the Data to another system, to minimize the
State's access to and ability to utilize such Data.

c. Furthermore, the Contractor shall provide to the State, within thirty (30) days (or

such longer period as the State may agree) aAer Agreement termination or

expiration and migration of the data to another system as directed by the State,
written confirmation all electronic instances of the State data, including, but not

limited to production data, test data, backups, disaster recovery data, shall have

been purged, permanently removed or destroyed in a manner consistent with the
Contractor's company policy related to such data.

2. SOURCE CODE ESCROW

2.1 Within thirty (30) days after the Effective Date of (his Agreement, (he Contractor shall
deliver to the Escrow Agent a full and complete copy of the then current version of the
Source Code. In addition, the Contractor shall, within thirty (30) days after any Major
Improvement such as a new version is made available to the State submit the Source Code
of such Major Improvement to the Escrow Agent to hold in escrow.

The terms of the Escrow Agreement pursuant to which the Source Code is being held
(including the conditions in which the Source Code would be released to the State) shall
be subject to the State's approval, which approval shall not be unreasonably withheld.

2.2 All costs and expenses relating to or arising from the Escrow Agreement (including all
fees) shall be the responsibility of (he Contractor and the Contractor shall pay all amounts
in a timely manner (and in any event, on or before the due date therefor).

23 The Escrow Agreement shall provide that the Escrow Agent shall provide to the State a
copy of the Source Code upon the occurrence of any of the following events:

a. lite Contractor ceases to improve, support, or maintain the System as reasonably
needed for the State and its intended use;

b. The Contractor breaches its obligations pursuant to this Agreement (including to
provide access to the System pursuant to the Uptime Guaranty set forth Exhibit
A-4: Maintenance. Operations and Support Services, or failing to ensure that the
System is compliant with CJIS and NBIRS requirements) and such breach
continues and is not remedied by (he Contractor pursuant to the terms of this
Agreement (provided that if any provision of this Agreement does not provide for
a specific cure period, then the Contractor shall be deemed to have thirty (30) days
to cure such breach);
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c. The Contractor fails to fulfill its obligations to maintain the System (including,
but not limited to, failing to properly maintain the System for use as intended by
the Stale) as provided in this Agreement;

d. The Contractor becomes insolvent or becomes generally unable to pay its debts
or other obligations (including accounts payable) as they become due; or

e. The Contractor files a petition for protection under the US Bankruptcy Code, or
an involuntary petition is filed against it and is not dismissed within 60 days.

2.4 The Contractor hereby grants to the Stale a royalty-free, non-transferable, perpetual
license to use the Source Code (in the event that the State receives a copy of the Source
Code pursuant to this Agreement and the Escrow Agreement) to use, maintain, improve
and otherwise modify the System for the Slate's use. The State may disclose and provide
access to a third-party contractor engaged to assist the State with regard to the State's use,
maintenance or improvement the System, provided that such third party contractor agrees
in writing to keep confidential the Source Code. The State shall not otherwise disclose

the Source Code to any third party for use by such third party or any other third party.
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The goal of this documcni is to augment the CJIS Security Policy to ensure adequate security is
provided for criminal justice systems while (I) under the control or management ol a private entity or
(2) connectivity to PDI CJIS Systems has been provided to a private entity (contractor). Adequate
security is defined In GfTjcc of Management and Budget Circular A- 130 as "security commensurate
with the risk and magnitude of harm resullittg from the loss, misuse, or unauthori2ed access to or
modification of information."

The intent of this Security Addendum is to require that the Contractor maintain a security
program consistent with federal and state laws, regulations, and standards (including the CJIS Security
Policy in effect when the contract is executed), as wcji as with policies and standards established by the
Criminal Justice Information Services (CJIS) Advisory Policy Board (APS),

This Security Addendum identifies the duties and re$p>onsibiiiiics with respect to the inslaltaiion
and maintenance of adequate internal controls within theconiractua! relationship so that the security and
integrity of the FBI's information resources arc not compromised. The security program shall include
consideration of personnel security, site security, system security, and data security, and technical
security.

The provisions of this Security Addendum apply to all personnel, systems, networks and support
facilities supporting and/or acting on behalf of the government agency.

) .00 Definitions

1.01 Contracting Government Agency (CCA) - the govemmcni agency, whether a Criminal Justice
Agency or a Noncriminal Justice Agency, which enters into an agreement with a private contractor
subject to this Security Addendum.

1.02 Contractor - a private business, organization or individual which has entered into an agreement
for the administration of criminal justice with a Criminal Justice Agency or a Noncriminal Justice
Agency.

2.00 Responsibilities of the Contracting Government Agency.

2.01 The CGA will ensure that each Contractor employee receives a copy of the Security Addendum
and the CJIS Security Policy and executes an acknowledgment of such receipt and the contents of the
Security Addendum. The signed acknowledgments shall remain in the possession of the CGA and
available for audit purposes. The acknowledgement may be signed by hand or via digital signature (sec
glossary for definition of digital signature).

3.00 Kesponsibilitics of the Contractor.

3.01 The Contractor will maintain a security program consistent with fcdcml and stole laws,
regulations, and standards (including the CJIS Security Policy in effect when the contract is executed
and all subsequent versions), as well as with policies and standards established by (he Criminal Justice
Information Services (CJIS) Advisory Policy Board (APB).

4.00 Security Violations.
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4.01 The CCA musi report security violations to the CJIS Systems OfTlcer (CSO)
and the Director. FBI, along with indications of actions taken by (he CCA and
Contractor.

4.02 Security violations can justify lenrjination of the appended agreement.

4.03 Upon notification, the FBI reserves the right to;

a. Investigate or decline to investigate any report of unauthorized use;

b. Suspend or lerminaie access and services, including telecommunications^
links. The FBI will provide the CSO with timely written notice of the
suspension. Access and services will be reinstated only after satisf^ory
assurances have been provided to the FBI by the CGA and Contractor.'TJpon
termination, the Contractor's records containing CHR.I must be deleted or
returned to the CGA.

5.00 Audit ^

5.01 The FBI is authorized to perform a final audit of the Con^ctofs systems after
termination of the Security Addendum.

6.00 Scope and Authority

6.01 This Security Addendum docs not confety/^^t, or authorize any rights,
privileges, or obligations on any persons other th^^he Contractor, CGA, CJA (where
applicable), CSA, and FBI.

6.02 Tlie following documents are incorporated by reference and made part of this
agreement: (1) the Security Addendum; (2) the NCIC 2000 Operating Manual; (3) the
CJIS Security Policy; and (4) Title 2^Codc of Federal Regulations, Part 20. The parties
are also subject to applicable federaj^d state laws and regulations.

6.03 The terms set forth in diis document do not constitute the sole understanding by
and between the parties hcrpt6; rather they augment the provisions of the CJIS Security
Policy to provide a minimum basis for the security of the system and contained
information and it is ̂ derstood that there may be terms and conditions of the appended
Agreement which ip^ose more stringent requirements upon the Contractor.

6.04 TTiis Security Addendum may only be modified by the FBI, and may not be
modified by the parties to the appended Agreement without the consent of the FBI.

6.05 Xil notices and correspondence shall be forwarded by First Class mail to:

Information Security Officer

Criminal Justice Information Services

Division, FBI 1000 Custcr Hollow Road

Clarksburg, West Virginia 26306
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!_ _ BUSINESS REQUIREMENTS

Reqfl Requirement Description Critlcalhy
iR^^nsibilira H»caNNnn«n»Miai ■ n imaKnn^VB^i

DISPATCH REQUIR£M£NTS

61.1 The vendor's Dispatch (CAO> and Records Management Systems (RMS) are
fully integrated providing but not limited to the following functionality: N/A Yes Standard

81.1.1 Each event is automatically assigned a unique identifier by the system
which is used to track the record throughout the entire event workflow

from initial call intake and or event creation to final event disposition.
M Yes Standard

A unique Identified number is assigned upon the

CPS created. Please refer to Topic 5.

81.1.2 All event information and data, including updates, must be shared

throughout the system (CAD, RMS. Mobile, etc.) without user

intpfverttion.

M Yes Standard

Any information and data updates will be

automaticlly saved and share with users and even

81.2 The system can support the ability to define an organization struaure (see
RFP Appendix A 8ackground Information, Section A*l) and support the

assignment of resources and tracking of events based on this structure.
M Yes Standard

A dropdown list supporting the organizaton

struaure to display and assign unit.

81.3 The system supports the ability to assign and maintain resources concurrently
at multioie levels of the orffanizational structure.

P Yes Standard
A dropdown list in CPS intake window meets this

reouirement.

81.4 Assignment of resources to levels of the organizational struaure includes

assignment start and end dates and retains assignment history. P Yes Standard

Event logfunciton records data input and aaion

taken by user, date and time records as well.

81.5 The system provides flexibility to maintain independent system

configurations at the organizational struaure level for: P Yes Standard

Bl.S.l User Roles/Access Control
P Yes Standard

CAD provides admin page to maintain this

reouirement.

B1.S.2 Workflow Rules
P Yes Standard

CAD provides admin page to maintain this

reouirement.

81.5.3 User Definable Code Table values (i.e. Event Types, Dispositions, etc.)
P Yes Standard

With support file providing by State. CSI staff

assists this requirement before produa delivery.

81.5.4 Record Keeping (e.g. retention periods, sealing of records, requests for

informationl
P Yes Standard

Any information saved in CPS and aaion made in

CPS is recorded In event log.

1. BUSINESS REQUIREMENTS
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Req» Requirement Description Crttlcality
•VContrBCtor!sv
;»»■» V r
Responsibility

;^jJpeHve!5rc*,v
•'^Method' ' "■ ■

81.6 The system provides users access all application funCTionality from a desktop
or laptop computer running Windows vlO when connected to the network. M yes Standard

CSI CAD Is a web-based application for Windows
OS.

B1.7 The system provides users access all application functlonaiity from a tablet or
cell ohone when connected to the network.

? Yes Standard
CAD supports Microsoft Surface tablet.

81.8 The system has the ability to scan barcode information, compliant with 2016
AAMVA OL/IO Card Design Standard, directly from a driver's license, boating
education certificate, motor vehicle registration or vessel registration into the
appropriate fields within the system.

P Yes Standard

E-ticket interface with the law agency's system
providing fur>ctionality to scan driver's license.

81.9 The system's ability to scan a license or registration includes virus protection
in the bar code reader/scanner.

P Yes Standard
Windows sytem virus protector

61.10 The system has the ability to grant outside agencies (such as County
Attorneys Office) temporary access to view (view only access) a specific
approved and closed event for a defined time period as a way to

P Yes Standard

InfoRMS meets this requirment by providign the
temporary authorization.

81.11 The system has a user maintainable place to post and share law enforcement
bulletins with all svstem users.

P Yes Standard
Infoshare RMS meets this requirement.

81.12 The system has the ability to attach multiple supporting documents and
digital media to events and records such as Word, Excel, PDF, JPG, AVI.MPG.
WAV

M Yes Standard
CSI InfoVideo will be prvided to support digital
media file uploaded to event. InfoRMS has the
ahiiirv to attarh rioruments

81.13 The system provides users with the ability to open all attachments in their
native format.

M Yes Standard
Infoshre RMS and InfoVideo meet this

reouirement.
81.14 The system has the ability to link to pictures, video and audio files stored in a

central reoositorv directiv to a event record.
P Yes Standard

Infoshare RMS links and manages the
attachments.

81.15 The system allows a user to enter attachment details including but not limited
to attachment description, date and time created, and person creating. P Yes Standard

Infoshare RMS meets this requirement. All the
information of event is well-organized for user to
manaeeand rrare

81.16 The system provides users the ability to view a list of all forms and
attachments associated with a event.

P Yes Standard
This is the standard funtion fo Infoshare RMS.

81.17 The system allows a user to organize attachments into online folders as part
of an event record. 0 Yes Standard

CSI InfoVideo will be prvided to support digital
media file uploaded to event. InfoRMS has the
abilitv to attarh dr>rijmpnts
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B1.18 The system supports the dbilrty enter and maintain a database of court

locations and available court dates. 0 Yes Standard

The support file of court information provided by

State saves in RMS database and can be captured

hv GAD

B1.19 The system supports the ability to search and identify applicable court

location based on event location and displays court name and available court

rfates torheciser

0 Yes Standard

Support file provided by State and display by CAD

Map Window filtered as a layer.

B1.20 The system provides the ability to indicate if State resource is aaive or non-

active (i.e. retired, no loneer emoloved. etc.!
0 Yes Standard

Resource is albe to manage in RMS and then

caotured bv CAD.

B1.21 The system provides the ability to hide non-active resources from available

resource lists in the user interface but keep them in the system for historical

renortinv

0 Yes Standard

same as above cell

81.22 The system allovrs users to access related records within the system (i.e.

event reports, arrests, master records etc.). P Yes Standard

All the reports will be managed by RMS and

shared to users. CAD displays related event

rprnrris in related information winrlow

B1.23 the system supports ability for user to look up Hazardous Materials Safe

Distances from Unified Numbering code tables.
0 Yes Standard

CAO related information window meets this

requirement.

• B1.24 The system includes a Pawn Shop management funalon.
0 Yes Standard

According to customer's support data. InfoRMS

can manaee the Pawn Shoo data.

B1.25 The system includes a Professional Standards (internal AKairs) management

function.
0 Yes Standard

RMS meets this funtion and accessalbe by CAO.

B1.26 The system includes a Permits and Licensing management function.
0 Yes Standard

This is the standard funciton of Infoshare RMS.

B1.27 The system supports a permanent training environment that is available

24/7/36S on the most recent production version of the Vendor's solution. p Yes Standard

CSI staff serves as this requirement.

B1.28 The system maintains an audit trail that tracks when users log in or out of the

system. Audit trail includes User ID, Date and Time of Activity. M Yes Standard

Event log function meets this requirement.

B1.29 The system allows the user to open multiple windows that persist on the

users device/desktoo.
P Yes Standard

Multiple windows are supported throughout

infoShare CAO and RMS.

B1.30 The systems user interface allows users to open, close, layer or resize

windows independently.
P Yes Standard

same as above cell

B1.31

The system has a response time of 3 seconds or less when saving input or

retrieving data.
P Yes Standard

Depending on the internet conneaion situation of

user, and our software and hardware design

meets this reniiirement
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81.32 The system supports role based permissions to control user privileges to
functional areas of the application as well as Add, Update, View or Modify
permissions.

M Yes Standard

The admin function meets this requirement.

81.33 The system allows spell checking of all free text fields throughout the
orooosed solution.

M Yes Standard
CSI utilizes Chrome functionality to meet this
reouirement.

81.34 The systems spell checking functionality has the ability turn off auto correct.
P Yes Standard

InfoCAD utilizes Chrome spell checking
functionality that can be turn on or off by client
user

81.35 The systems spell checking functionality includes the ability to add words,
ohrases or acronvms to a shared custom dictionary.

0 Yes Standard
same as above cell

81.36 All N18RS related fields must be NI8R$ complaint and include at a minimum
all NIBRS required fields and codes per most recent National lncident-8ased
Reporting System User Manual Version available at:
hnn<-//nrr fhi prtv/nihrx/nihrs-n^er-mamial/viAw

M Yes Standard

CSI takes NIBRS starndard as foundation to design
CfS intake window and deliveries to our

customers.

B1.37 All NOC related fields must be NCtC complaint and include at a minimum all
NCIC required fields and codes per the most recent NCiC Code Manual
available at: https://archive.org/details/NCICCodeManual

M Yes Standard

NCIC serch function provides user to search by
tabs listed as vehicle. Person, Article, Gun, Boat
and Securities. Each tab has the fields for inputing
thp <prrhtnp Hata

81.38 The system allows authorized users to create and maintain user defined code
table values that can be used throughout the system with vendor assistance. P Yes Standard

CSI Staff will provide the service.

81.39 The system shad include facilities to enable authorized users to create and
maintain additional fields for data collection beyond those provided with the
vendor's baseline product. P Yes Standard

Information colleaed and fields are customizable

as forms within CFS description field. The event
number is created upon initialing an event and
sent to RMS. Please refer to Topic 5 for more
informatnion.

81.40 The system shall allow authorized users to define and change the size,
location, or label of the User Defined fields with vendor assistance.. P Yes Standard

CSI will assist State staff to meet the requirement.

81.41 The system shall allow authorized users to hide User Defined fields that may
not be in use and recall them later.

P Yes Standard
CSI will assist State staff to meet the requirement.

81.42 The system provides users with a visual indicator of defined mandatory fields.
M Yes Standard

System marks (Req.) along with the mandatory
field. In eTicket fucntion, mandatory filed marks
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B1.43 if mandatory fields are not completed the system allows the user to save but

not submit the record and will highlight the mandatory fields not completed

as nan of the valiriatlnn nrorpss

M Yes Standard

The data input in fields will be prompt saved. A

pop up notification and/or field highlight will

notifv user.

B1.44 The system incorporates a responsive user interface allowing content to

expand and contract depending upon the window size and display resolution

of the devices accessing the proposed solution. P Yes Standard

CAD is the web-based produa that conducts the

Responsive web design which is an approach to

web design that makes web pages render well on

a variety of devices and window or screen sizes.

B1.45 The system supports a touch screen user interface.
P Yes Standard

CSl solution supports Microsoft Surface tablet.

81.46 The system allows for configuration of a standard home screen at the

oreanizational level.
0 Yes Standard

Home screen is set and able to fit organization's

need.

B1.47 The system has the ability to lock its graphical user interface for an individual

user. 0 No Not Available

Our User-interface is friendly designed and

approved by many users. Please take a chance to

trv it

B1.48 The system provides the ability to print any of the screens to a printer.
P Yes Standard

Each screen can be printed with port setting by

customer.

B1.49 The system provides the ability to use standard time or military time as

determined by the Agency. P Yes Standard

CAD will dispay time exaaly as the windows

system lime.

B1.50 The system provides the ability to configure the time format (standard or

military) used on individual reports.
P Yes Standard

Time format is configurable wih CSl staff

assistance.

B1.51 The system shall provide an easy access toolbar that allovirs the user to

perform common funaions such as exit current window, add a new report,

view audit trail, modify or delete current record, or find a record.
P Yes Standard

CSl designed Graphical User Interface that

provides easy access to our products. Please see

the CAD appendix.

B1.52 The system provides type-ahead functionality in all fields populated by code

tables.
P Yes Standard

Fields are present the data defined in code tables.

B1.53 The system provides the ability for users to cut, copy and paste information

to and from any fields.
P Yes Standard

This is the standard fucntion providing to all our

customers.

B1.S4 The system includes a Help menu for all screens and forms accessible via the

mouse and/or hotkeys.
P Yes Standard

The help function displays on main widnow and

accessible sria the mouse and/or hotkeys.

Bl.SS The system provides searchable elearonic help documentation on how to

use the software.
P Yes Standard

The PDF file provides the user guide within the
svstem.
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B1.S6 The Help system shall provide a comprehensive online Help index.
P Yes Standard

infoShare online help meets this requirement.

B1.57 The Help system supports the ability for the state to add agency defined

procedures based on event type and keyword that is available to CAD. RMS

and Mobile users

P Yes Standard

Regarding to support file provided by Agency,

InfoShare online help meets this requirement.

B1.S8 The system allows for the capture and use of electronic signatures in a secure

manner. P Yes Standard

infoshare RMS provides the function that assists

the user for process the approval process and

dnrnmenf annmval nrrwp<*

B1.S9 The system allows for use of electronic signatures on forms and reports.
P Yes Standard

Infoshare RMS providing the function meets this

reauirement.

B1.60 All Address input fields should be broken out into separate fields as defined in

the Data Dictionarv as Address Data Fields.
P Yes Standard

Please refer to Appendix-ll Infoshare CAD

Hiehlieht

B1.61 The system supports jurisdicticnal dispatch by state defined and maintained

geographical areas for each individual Unit (i.e. Troop Stations A-G, Marine
Patrol Fish and fiame atr »

P Yes Standard

With support file providng by user, unit will be

classified under the jurisdicciton and/or

ri^nnrtm^nt

B1.62 The system allows assignment and reassignment of Primary Resource
between Units, Specialty teams and jurisdiaions (i.e. Troop to Troop, State

Poiirp to Marine Patrol or Troon to Sopcialtv IJnitl.

P Yes Standard

The resources are able to assigned as the

reinforcement to the resources has been assigned

to an event.

B1.63 The system provides the ability for users to assign multiple resources to an

event.
M Yes Standard

this is the standard function providing to our

customers.

B1.64 The systems event Intake screen includes but is not limited to the fields

described in the Data Diaionary as CAD Event Data.
M Yes Standard

The fields are well-described and please refer to

Aooendix-ll Infoshare CAD Kiehlisht

81.65 The systems Required fields to create an initial event record on the call intake

screen are Event Address or location. Resource and Event Type. M Yes Standard

Please refer to Appendix-ll infoshare CAD

Highlight

B1.66 Any authorized user can review open events, retrieve a partial event record,

and complete the event entry. P Yes Standard

Our main window displays tabs as my in progress

CFS, my pending CFS and etc. those can be filtered

bv status buttons

B1.67 The system provides the ability to view a summary of all system-wide,

partially-compieted events being held and awaiting completion. M Yes Standard

the events will be listed and categorized by our

function in main window.

B1.68 The system supports custom defined event types at the Unit and Specialty

Team levels.
M Yes Standard

Event types can be defined by user and it has been

done as manv reouirements.
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B1.69 The system configuration allows specific Unit or Specialty Team defined event

types to be shown as the primary event types with access to all other event

tvops as sPTondarv

0 Yes Standard

With the support file from State, our funaion will

meet this requirement.

81.70 The system allows event priority to be automatically set by event type with

the ability for user to override the orioritv.
0 Yes Standard

With the support file from State, our function will

meet this reouirement.

81.71 The system allows assignment of Agency defined Call Source for each event

fi.e. E911. ohone. walk in. email, etc.!
P Yes Standard

CFS source is definable.

81.72 The system supports a call being initiated by receiving text messages.
0 Yes Standard

The inerface will be done with Agency's message
reoortine svstem.

81.73 The system supports linking caller to an existing person record or adding a
new person record. P Yes Standard

The call informaiton will be collected and "Caller"

tab allows user to add a new person.

81.74 The systems user interface supports shorthand / Command Line event entry

usine defined codes.
P Yes Standard

this is the standard function in our product line.

01.75 The systems Comnrvand Line entry includes command line format prompts

when tvoine.
P Yes Standard

Please refer to Appendix-tl Infoshare CAD

Hiehlieht

81.76 The system includes an interface to receive AN!/All data and to populate the

data into the CAD event. P Yes Standard

Incoming call tab show the informaiton from

ANI/ALI data that pre-filled in caller information

whe initiate the new CFS

81.77 The system can capture and add to the event the location of a Landline or

Fixed Location VOIP call including the physical address, the name of the

account holder, call back phone number and response agencies for law

enforcement, fire, and EMS at that location through use of an Emergency

0 Yes Standard

Please refer to Appendlx-ll Infoshare CAD

Highlight

81.78 For a cell phone call the system can capture and add to the CAD event either

the physical address (if Advanced Calling in turned on) or the GPS location

(latitude/longitude) of the caller, call back numtser, Telco ID and cellular
towpr af1HrA«

0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

Highlight

81.79 When a cell phone call is received the wireless call location shall be plotted on

the map by X Y coordinates.
0 Yes Standard

Please refer to Appendix-ll Infoshare CAD

Hitthliitht

81.80 The system includes ability to create and maintain custom location fields for

the CAD event screen to support Units such as Marine Patrol, Fish & Game,

etc. that have Lakes/Bodies of Water, Mountains, Hiking Trails, etc. as valid
Inratinnc

p Yes Standard

This Information can be defined in address type

dropdown list.
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B1.81 The system supports a roster of on duty resources with indication of current

status.
M Yes Standard

the unit list is displayed with status in the CPS

intake window.

B1.82 The systems duty roster can support display of Trooper Name. ID 0. Unit.

Specialty Team, duty status, location and patrol assignment. P Yes Standard

the location of units is able to be displayed on

map and unit is displayed with ID. name, status

and a^^ivngrl TPS

B1.83 The systems duty roster includes times that resources are scheduled to be on

and off dutv.
0 No Custom

InfoRMS personnel module has this function but

not in CAD.

B1.84 The system supports ability to change the status of multiple resources at one

time.
P Yes Standard

A pop up is for dispatcher to select units and

chamte status bv one click.

B1.8S The systems duty roster can support one click to identify all Specialty Team

Members availability and display Trooper Name. ID 0, Unit. Specialty Team,

dutv «:taHK loratrnn and natrni assignment

P Yes Standard

the dropdown list will classify the team members

and a check box for one click to display the

availabilitv

B1.86 The system includes a display of active events that can t>e sorted by

jurisdiction or multiple jurisdictions. M Yes Standard

The main window provides the funciton to sort

out the CPS by number, type, tocaiton. status and

etc.

B1.87 The system provides the ability for authorized users to view the history of a

CAO event including history of ail updates and prior values of changes made.
P Yes Standard

User is able to open a event with all the

information updated and chartges have been

made by uers to this event. The event log records

the action and important data changes form

81.88 The system provides visual and audible alerts to notify CAO and Mobile users

of new CAD events. M Yes Standard

CAD provides the system information

Maintenance to config the audible/visual alert to
TAD and mnhilp iKpr^

B1.89 The system provides ability for user to select which visual and audible alerts

are received bv Jurisdiction.
P Yes Standard

the configuration meets this requirement.

B1.90 The system allows agency defined disposition types.

P Yes Standard

When an event disposes with a report in need, it

well be sent to RMS for user to update the

riisnfKitinn tvnes

B1.91 The system allows authorized users to enter multiple dispositions.

P No Custom

In need of purpose/scenario from user for

developing this feature. Since the report is

possible required to dispose the event, the

workflow from CAD to RMS would be changed.
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81.92 The system provides the capability to close out a CAD event without assigning

a resource, if it is determined that event does not require the assignment of a
rp<onrrp(0

P Yes Standard

this is the standard funtion in our CAD.

81.93 The system supports ability to configure system such that entering of a

disDositlon automatically closes the call.
P Yes Standard

the complete of entering of a disposition to the

existine event will close the event.

81.94 The system has the capability of imbedding agency driven Standard Operating

Procedures and Pre-Arrival Questions within the CAD system based on event

tvne.

P Yes Standard

CAD has this function, the SOP file is a PDF format.

81.95 Standard Operating Procedures and Pre-Arrival Questions are presented to

the user as soon as event tvoe is seleaed.
P Yes Standard

CAD has this funaion, the SOP file is a PDF format.

81.96 The system allows users to n^odify the event type and view the updated

response plan information, standard operating procedures and pre-arrival
ntiMtinn based on the new event tvoe.

P Yes Standard

CAD has this funaion, the SOP file is a PDF format.

81.97 When networlc connectivity is lost the mobile system supports ability to

complete events In progress and creation of new events while working offline

and has the ability to sync offline work when connection is reestablished.
M Yes Standard

MDT is able to process the event during the

offline.

81.98 The system supports display of Vehicle Location as an interactive layer on its

mapping solution. P Yes Standard

The map window has layer funaion to display the

ail vehicle location, on duty, or off duty.

81.99 The system supports multi-unit proximity/closest unit recommendations

based on resource location.
P Yes Standard

this is the standard funaion in CAD.

81.100 The systems AVL product supports capability for dispatch to override

oroximitv/ciosest unit recommendations.
P Yes Standard

this is the standard funaion In CAD.

81.101 The system suppoas an interface to an external Automated Vehicle Location

lAVL) svstem.
P Yes Standard

The InfoCAD AVL for MDT is provided.

81.102 The system supports capture of Vehicle Location information through the

Mobile hardware/software confiKuration.
P Yes Standard

Map widnow displays unit location through the

GPS.

81.103 The system provides the ability to enter common street alias and

abbreviations instead of the actual street name (e.g. MLK for Martin Luther

kine RIvdl

P Yes Standard

CSl designed a table struaure (master location) to

meet this requirement. The support file is needed

from State

81.104 The system shall use National Emergency Numbering Association standards in

location records.
P Yes Standard

This is the standard fucntion providing to all our

customers.
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B1.105 The system shall provide address validation tunaionality using Coding
Accuracy Support System (CASS) with the ability for user to override the
validation.

P Yes Standard

There is "Verify Location" funrtion in system for
user to verify location based on our master
location ability.

81.106 The systems address verincation response time must be less than three
seconds. P Yes Standard

CSi utilizes Google map service and the
performace sometimes depends on the internet
ronne<-tinn nr the moment.

81.107 The system initiates address verification immediately when the address is
entered into the svstem. not at end of event entry.

P Yes Standard
CSI utilizes google map service to verify the
address.

81.108 The system provides a visual Indicator if the address is/is not
valid.

P Yes Standard
CSI utilizes google map service to verify the
address.

81.109 The system provides facilities to retrieve and store latitude and longitude
coordinates when an address is validated.

P Yes Standard
CAO saves the event's lat/lon and address text.

81.110 The system provides a list of the closest addresses if an invalid
address is entered.

P Yes Standard
Master location auto complete function meets this
reouiremeni

81.111 The systems user interface provides the ability to enter a partial street name,
with a minimum number of characters, and be presented with a list of
possible matches to pick from for an exact match.

P Yes Standard

CSI utilizes Google map service to validate the
street name and provid possible matches to user.

B1.112 The systems user interface provides the ability to enter a misspelled street
name and be presented with a list of possible matches based on S0UNDEX6
and/or other methodoloev

P Yes Standard

CSI utilizes Methodology from Google Map.

81.113 The system supports location based Kotspot NotiHcations to both CAD and
mobile units.

P Yes Standard
The Map window provides the hoispot funaion in
both CAD and MDT aoDlication.

81.114 The system has the ability to display historical event information based on a
configurable date range or geo-area range for a location.

P Yes Standard

My Recent CFS tab providing the dropdown list for
user to conHg a range to display the historical
events. The related information window displays
the recent event of the incident location.

81.115 The system has the ability to display information specific to individuals at the
location, includins. but not limited to:

P Yes Standard
Currently, we have six related seaions. They are
Flag, Hazmat, Premise, Associate Contact, Alarm
and Related CFS. Required related-information
can be imply via RMS and display on CAD.

81.115.1 Warrants on file P Yes Standard

81.115.2 5erious medical information P Yes Standard

81.115.3 Impairments P Yes Standard

81.115.4 Potential dangers to first responders P Yes Standard
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81.116 The system supports functionality to check for duplicate events.
P Yes Standard

CAD Is able to check events by user's requirement

and condition.

81.117 The system can identify during the creation of a CAD event whether the event

is a potential duplicate of an active CAO event or an event recently closed;

and shall norifv The call taker nf the results

P Yes Standard

This is our standard function. Time and proximate

location are condisered.

81.118 The system will cross-reference duplicate events to the primary event records

and prowde the option to leave both events open, merge events or abandon

nroressine of the diinlirate event.

P Yes Standard

The user is able to link event to another.

81.119 The system stores all transactions resulting from the duplicate event

detection orocess in the system's audit loe.
P Yes Standard

the event log saves the transaaions.

81.120 The system supports entry of BOLD (Be-On-Lookout) notifications to Mobile

and RMS.
M Yes Standard

BOLO data is shared to all the center and MDT

user.

81.121 The system will automatically search the BOLO list when the user enters a

license olate into the system.
P Yes Standard

The BOLO list saved in RMS is able to be searched

bv CAD.

81.122 The system supports ability to alert Mobile and RMS resources of a BOLO by

both visual and audible alert when a new BOLO notification is received. M Yes Standard

The notification will prompt display on the screen.

81.123 The system supports ability for resources to acknowledge receipt of BOLO

notifications with receipt recorded in the CAO system as part of the BOLO

record

P Yes Standard

The BOLO can be flagged read or unread.

81.124 The system supports ability for RMS and Mobile users to see a list of un-

arknowledsed. unexoired BOLO notifications.
P Yes Standard

BOLO records can be set in a period of time to

read bv users.

81.125 BOLO notifications shall include all necessary information as described in the

Data Dictionary under the Be On Lookout section.
P Yes Standard

The data of BOLO will save in RMS with necessary

information.

81.126 The system supports expiration of BOLO (Be-On-Lookout) notifications based

on a oeriod of time includine hours and davs.
P Yes Standard

BOLO is able to be set based on the hours and

davs.

81.127 The system supports canceiation of BOLO (Be-On-Lookout) notifications.
P Yes Standard

User is able to modified BOLO information

includlna delete and cancel.

61.128 The system supports an automated tow rotation with multiple location zones

defined bv iteoRraDhlcal area.
P Yes Standard

CSi take tow truck as a unit can be dispatched on

CfS screen.

81.129 The systems tow rotation supports companies that have specific specialties in

various zones (i.e. AAA. Heavy Equipment, etc.). P Yes Standard

With the support file from State, CAD is able to

comply this requirement just like the police zone

function.
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BM30 The systems tow rotation supports user deftned parameters for tow service

specialties as defined in the Data Dictionary as Tow Rotation Data. P Yes Standard

CSI takes tow units like police units to meet this

requirement.

81.131 The systems tow rotation supports authorized users ability to place canceled

tow calls back at too of rotation.
P Yes Standard

This is the standard function of police unit and so

will imolvwith tow unit.

B1.132 The systems tow rotation supports authorized users ability to override next

tow comoanv in rotation if a soeciflc tow is reauired.
P Yes Standard

the dropdown list will meet this requirement.

B1.133 The systems tow rotation supports ability for user to make notations in tow

reouests.
P Yes Standard

the funaion is able to meet in CFS intake window.

B1.134 The system supports ability to assign a status to a tow company including
Active and Susoended.

Yes Standard
Status fucntion meets this requirement.

81.134.1 Aaive status - company appears in tow rotation. P Yes Standard same as above cell

Bl.134.2 Suspended status • tow company does not appear in rotation. P Yes Standard same as above ceil

RECORDS MANAGEMENT REQUIREMENTS

B2.1
The system supports the ability to create an event type that does not display

as an active disoatch event.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlisht. Area 3. Area 4

B2.2
The system shall allow users to reopen an event to perform event updates,

attach files, add narratives, run reoorts.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlisht. Area 3. Area 4

B2.3
The system provides the ability for users to assign a resource as the Primary

Resource on an event.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 4

B2.4
The system provides the ability to add multiple resources to an event.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishlisht. Area 4

B2.S
The system includes the ability to assign an event status from a list as defined

bv the Aaencv or Unit.
P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Hishlieht. Area 1

B2.6

The system provides the ability to assign a person type based on an agency

defined list (e.g. Victim. Suspect, Offender, Witness, etc.) to a person or

oreaniratinn.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.7
The system provides the ability to assign multiple person types to the same

individual in one event.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlieht. Area 3. Area 4

B2.8
The system has the ability to create associations between Person Records (i.e.

Soouse. Parent. Dauehter. Son. Friend. Associate, etc.!
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3. Area 4

B2.9
Persons and Organizations can be associated with multiple offenses in an

event.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hishlisht, Area 3. Area 4

82.10
Within an event the system allows establishing the relationship of victim to i

offender.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 3. Area 4
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ATTACHMENT 1

EXHIBrTA: SCOPE OF WORK

Req 0 Requirement Description Criticatity
VCbntra«orJs-j

'Respondbilitv'

^'♦OeHveryfV^
• •• Melht^^ •

B2.11
The system supports NI8RS compliant victim types.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 5

B2.12

When querying, entering or editing a name within and event, the system shall
inform the user of any existing outstanding warrants, events, active civil
papers, or alerts within in the system for that person.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS
Highlight, Area 2

B2.13
The system provides ability to create and print Wanted Posters associated to
a person record in MS Word and PDF formats.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 19

B2.14
The system provides ability to create and print Missing Persons Poster
associated to a oerson record in MS Word and PDF formats.

0 Yes Standard
Please refer to Apeendix l -infoshare RMS
Hiehlieht. Area 19

82.15
The system has the ability to connect property to a person and an offense.

p Yes Standard
Please refer to Apeendix I -infoshare RMS
Hiehlieht. Area 7

B2.16
Within an event the system allows users to attach multiple offenses and loss
codes to a sinele niece of orooertv or evidence.

p No Csutom
Need to require more information to meet
customers' need

B2.17
The system allows reports, witness statements, pictures, video and other
documents to be associated with one or more events.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 18. Area 19

B2.18
The system allows users to link associated events.

p Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Hiehlieht. Area 3

82.19
The system allows users to create assignments within a event (such as
assistine resources!.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 4

P
B2.20

The system the ability for Event Type to drive the appearance of specific
NIBRS comoliant fields on the Event incut screen.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 5

B2.21
The system has the ability to backfill Person & Vehicle data from interface
with NH SPOTS system.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 1

B2.22
The system allows user to override information backfilled from queries.

p Yes Standard
intake form not send for approval yet

B2.23
The system provides the user with the ability to track a closed event with
orooertv oendina disoosition.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 3. Area 4

B2.24
The system supports creation and maintenance of an Agency or Unit defined
list of paperwork that should be completed based on disposition type entered
that the user ran view from the event screen

0 No Custom
Need to require more information to clarify the
requirements

B2.25
The system utilizes Master Records to eliminate redundant data entry by
allowina the reuse of oreviouslv stored information.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 2

B2.26
All master record fields must be NIBRS and NOC complaint and include at a
minimum all NIBRS and NCIC reouired fields and codes.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS
Hiehlieht. Area 1
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Reo0 Requirement Description Critlcallty
^Cbntraetor.'^
iResponsi^lllty

iw?!Dellverv>*?
4 /. *♦ ^ V

Method'

B2.27
The system provides a Master Person Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS
Highlieht. Area 2

B2.28
The system provides a Master Organization Records.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hifhliaht. Area 2

B2.29
The system provides a Master Vehicle Records.

M Yes Standard
Please refer to Apeendix i -infoshare RMS
Hiehlieht. Area 2

B2.30
The system provides a Master Location Records.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS
Hiahlteht. Area 2

B2.31
The system provides a Master Property Records.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hinhliaht. Area 2

B2.32
The system supports Master Records that include the data elements as
deHned in the Data Dictionarv as Master Records Data.

M Yes Standard
Please refer to Apeendix t -Infoshare RMS
Hiehlieht. Area 2

B2.33
The system shall allow the user to associate multiple Master Records with an
event.

M Yes Standard
Please refer to Apeendix t -Infoshare RMS
Hiehlieht. Area 2

62.34
When a user is entering a new record in an event the system will search the
appropriate Master Record to determine if a matching record already exists. M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS
Highlight, Area 2

B2.35

The system prosrides the user with the option to choose a record from a list of
possible matching existing records or to add a new Master Record. M Yes Standard

Please refer to Apeendix l -infoshare RMS
Highlight, Area 2

B2.36
Upon selecting an existing master record the infornrtation can be tsack Tilled
into an event without retvolne it.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 2

B2.37
If no matching record exists then the information entered into the event will
create a new Master Record.

M Yes Standard
Please refer to Apeenda I -Infoshare RMS
Hiehlieht. Area 2

82.38

Master Record information may change over time. The system provides the
ability to update Master Records and to view the history of information
rhaneed or uodated.

M Yes Standard
Please refer to Apeendix i -Infoshare RMS
Highlight, Area 2

82.39
When querying a Master Record, the system shall provide a user with the
ability to view all related records except for those Master Records designated
hv authorired users as fonfldential

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Highlight, Area 2

62.40
The system shall allow the user to associate multiple digital images,
documents, or other obiects with each Master Record.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 2

B2.41
The system has the ability to designate and segregate confidential events.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hiehlieht. Area 1
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Req 0 Requirement Description Critlcality
'^ContractorrlSrt

.Responsibility.'

g^DelJveryi.:^;
T CMethod '• -•

B2.42
The system allows conndentialitv to be controlled on the Event or resource

level.
M Yes Standard

Please refer to Apeendix l -Infoshare RMS

Hiehlieht. Area 1

B2.43

The system supports sealing of all records when ordered by judicial authority.

P Yes Standard

The CSI's InfoShare'" RMS is designed to support

inter-agency data sharing and can support the

operations of the various law enforcement and

prosecutorial agencies in the state. Today, many

police departments in New Jersey are

electronically submitting files and records to the

county prosecutor and InfoShare*" is supporting

the case management of many county agencies.

B2.44
Events marked as confidential display a visual indicator to the user that the

event is confidential.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1

B2.45
The system provides the ability to flag individual aspeas of a event as non-

releasable.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hwhiffiht. Area 1

B2.46

For Event level confidentiality the entire event, including related Master

Records, can be isolated and hidden from users other than the Unit or

5t>e<-ialtvTeam that rrearerllt

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

02.47

The system supports the ability to set a flag and notify a user when any

person, vehicle or location that is part of a confidential event is searched or

entererl as nart of another event

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

B2.48

The system supports the ability for the lead investigator of the confidential

event to set the notification flag with a modifiable start and end date range to
hehave in one of three wavs-

P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight, Area 1

B2.48.1

1} Silent flag: The Lead Investigator in charge of the confidential event will

be made aware of any contacts in the system that have been made with

any individuals involved in the confidential event via email and/or text

message to the lead investigator. The user that searched the event or

individual is unaware of this notification.

P Yes Standard

Please refer to Apeendix t -Infoshare RMS

Highlight, Area 1
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Req 8 Requirement Description Critlcallty
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'R»:^~slbiiitv'
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-  ••'iWlethoar.-

B2.48..2

2) limited Disclosure; The user that initiated the search or made contact

with the individual in the confidential event will see a visual flag that

indicates a confidential contact has been made and instructions to

contact the lead investigator will be displayed (e.g., Confidential

Investigation - contact Trooper Smith at 518-555-5555). The Lead

Investigator in charge of the conHdential event will be made aware of the

contact via email and/or text message.

P Yes Standard

Please refer to Apeendix 1 -infoshare RMS

Highlight, Area 1

82.48.2

3} Full Disclosure: The CAD or RMS user that initiated the search or made

contact with the individual in the confidential event will see a visual flag

that indicates a confidential contact has been made and will have access

to a specific narrative Held in RMS for the purpose of describing the

nature of the event. Instruaions to contaa the lead investigator will be

displayed (e.g.. Confidential Investigation • contaa Trooper Smith at 518-

555-5555). The Lead Investigator in charge of the confidential event Nvill

be made aware of the contaa via ennail and/or text message.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

82.49
The system provides ability to set a reminder for the event lead investigator

and/or unit commander to review Flax sertines.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight, Area 4

B2.S0

The system provides the ability for the lead investigator to selea the method

of contaa between lead investigator and the user who initiated the search or

contaa when setting a flag (i.e. User dashboard in RMS and/or email or text
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

82.51
When a user is authorized to see a confidential event, they can see all

information about associated resources involved in the event.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

82.52

When a user is not authorized to see a confidential event, they may see only

information about resources in the confidential event that exist in other non-

rnnfirientlal events

M Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highlight. Area 1

82.53
Confidential information will remain confidential until such a lime that an

authorized user releases the information.
M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 1

82.54
Confidential information attached to a confidential event must be released

individuallv bv an authorized user.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 1

82.55
When a confidential event is adjudicated and the final disposition is issued

RMS suDDorts the foUowins;
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1
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Req 9 Requirement Description Cmicality
f^Corrtrartonlsi

-Responsibility'

82.55.1
a. The event owner can release the bulk of the event (all discoverable

materials! to the eeneral records.
P Yes Standard

Please refer to Apeendix I •Infoshare RMS

HiehliBht. Area 1

82.55.2
b. The event owner is gh/en the option to hold back any information that

may be used in future Investinations.
P Yes Standard

Please refer to Apeendix i -Infoshare RMS

HighliBht. Area 1

82.56

ine system snaii supports ability to create a custom, searchable list ot

offenses based on rules defined by NI8RSAJCR and the States RSAs, Uniform
Crime Table (UCT) and Administrative Rules.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

82.57
The system provides for the collection of the arrest information described in

the Data Dictionarv as Arrest Information.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 6

82.58

When ink and paper is utilized, the system has the ability to print and pre-fill

OJCS and FBI fingerprint cards utilizing data captured during arrest -
orr>re«ine

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

82.59
The system includes the ability to enter and maintain information about any
weaoons involved in the arrest.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiBhIiBht. Area 6

82.60
The system can distinguish juvenile arrests records from adult arrest records.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 17

82.61
The system allows access to jtn/eniie records to authorized users.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 17

82.62
The system provides safeguards including visual alerts to prevent the

unintentional release of oroteaed iuvenile arrest information.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhIiBht. Area 17

82.63
The system provides a narrative funaion that allows authorized user(s) to add

multiole narratives to events.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehliaht. Area 10

82.64
The system allows unlimited text in narratives.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahliaht. Area 10

82.65
The system allows multiple users to add multiple separate narratives to a

single record.
M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiahliaht. Area 10

82.66
The system allows definition of narrative type.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahliaht. Area 10

82.67
Each narratives shows the user that added it and time stamps the initial add

time and last uodate to the narrative.
p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 10

82.68
The system allows the user to title narratives.

p Yes Standard
Please refer to ApeendU 1 -Infoshare RMS

Highlight. Area 10

82.69
The system allows the user the ability to create a hyperlink in the narrative

section to forms, attachments, files and other RMS events.
p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 10
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82.70
The system shall allow users to lock and submit individual narratives for

aooroval in the workflow.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiehliBht. Area 10

82.71
The system workflow allows authorized users to approve individual
Narratives.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 10

82.72

The system shall allow formatting of narrative teict. including
font, size, bullets, align left, align right, align center, underline, bold,
and itaiir

P Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight, Area 10

82.73

The system shall allow cut. copy, paste, and undo functions within the

narrative text. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 10

82.74
The system issues a unique identifier for each warrant.

M Yes Standard
Please refer to Apeendix l -infoshare RMS

Hiehlieht. Area 11

82.75
The system creates a link between a warrant and an event.

M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiehlieht Area 11

82.76
The system allows the user to populate a warrant with information from the

related event.
P Yes Standard

Please refer to Apeer^dix 1 -infoshare RMS

Hiahlieht. Area 11

82.77
The system allows for the documentation of information for warrants as

defined in the data dictionarv.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 11

82.78
The system provides the ability to search for photos based on demographics
of the oersons record.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1

82.79
The system has the ability to sclea and print specific photos from mug shot

Query return:
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 19

82.79.1 Eight, all on one page P Yes Standard
Please refer to Apeendix t -Infoshare RMS

Hiehlieht. Area 19

82.79.2 Eight, each on an individual page P Yes Standard
Please refer to Apeendix t -infoshare RMS

Hiehlieht. Area 19

82.80
The system has the ability to determine which position a suspect should be-

located in the lineup.
P Yes Standard

Please refer to Apeendix l -infoshare RMS

Hiehlieht. Area 11

82.81 The system has the ability to save line-ups. P Yes Standard
Please refer to Apeendix l -infoshare RMS

Hiehlieht. Area 11

82.82 The system has the ability to associate saved line-ups with a event. P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 11
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Req P Requirement Description Crlticallty
^Cdhtracton'sS
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prTDeltvery^

82.83

The system allows users to create business rules to define workflows.

P Yes Standard

3 Workflow and Report approvals: We have found
it important and quite beneficial that we offer
three different models of Approval by the senior
officers in a given agency. Some Agencies have a
policy whereby only the specific Supervisor {e.g.
Sergeant or Lieutenant) can approve an officer's
police report In the RMS. Some, on the other-
hand, allow a 'pool" of supervising officers to
review/approve a given police report. This avoids
the 'My boss is on vacation' scenario. We also
offer a hybrid process that allows for pool-
approval on an exception basis.

B2.S4
The system allows workflow steps to include approval of specific elements of
an event.

M Yes Standard
We alK) offer a hybrid process that allows for pool-
aoorova! on an exreotlon basis.

62.85
The system provides users a dashboard to view and search for all events by
status.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS
Hishliaht. Area 4

62.86
The system has the ability to create automatic reminders to users regarding
updates based on event status and submission due dates as defined by the
Aeenrv.

P Yes Standard
Please refer to Apeendix I -infoshare RMS
Highlight, Area 4

62.87
The system allows for approvers to include notes to submitter as part of the
review orocess.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlicht. Area 4

62.88
The system maintains a workflow history within the system for an agency
defined timeframe.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Kiehlieht. Area 4

62.89
Queries to State. Local and Federal databases through defined interfaces can
be accepted and backfilled into an event.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 1

62.90
The system provides the ability to initiate query's from data within the
system.

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Hiehlieht. Area 1

62.91
The system has the capability to backfill queried Information retrieved from
State. Local and Federal databases into events.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HhthliBht. Area 1

62.92
When multiple search results are received, the user can select which result to
backfill Into the Fvent.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
HiBhIiBht.Area 1
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Reqo Requirement Description Criticality
'R^pbhubllltv ^MetK^": V

B2.93

Upon entry of an query associated with an event the system shall initiate an

automatic query to the RMS Database, OMV records and non criminal history
query to Federal Databases, (note; No automatic federal criminal history

acp inrlnrtprn

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.94

The system supports ability to initiate a query to the RMS Database, OMV
records and non criminal history query to Federal Databases by scanning a
lirensp and/or reeistration

p Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B2.95
The system has the ability to drill down on query results.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hixhlieht. Area 1

B2.96

The Citation module of the Records Management System shall be used to
issue traffic and criminal citations, warnings and field contacts. P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 8, Area 9

B2.97
The system includes the ability to link a single or multiple citatioru to an

event.
P Yes Standard

Please refer to Apeendix I -infoshare RMS

Hiehlieht. Area 8. Area 9

B2.98
The system includes an agency defined table of fees for each violation.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Highlight. Area 8. Area 9

B2.99
The system has the ability to customize the citation fields and verbiage to

meet State of New Hamoshlre euidelines.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 8. Area 9

B2.100
The system has the ability to print a citation on a thermal printer.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Highlight. Area 8. Area 9

B2.101
The system shall allow the user to associate multiple digital images and
documents with each Citation record.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 18. Area 19

S2.102
The system shall allow Violation records associated with a Qtation to be

modified.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 8. Area 9

82.103
The system shall support the calculation and recording of fees assessed for

the violations associated with each citation.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 8. Area 9

62.104

The system provides ability to create assignments that may be stand- alone

(i.e. details, checkpoints, administrative relays, critical infrastructure checks,

or speech assignments) or conducted within an event (i.e. investigative lead,

area search for evidence, or K9 search)

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 3

B2.10S
The system allows user to link an assignment directly to a event.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 3

82.106
The system provides workflow allowing for the assigned individual to

document the outcome and status of the assignment.
P Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight. Area 3
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ATTACHMENT 1

EXHIBfTA: SCOPE OF WORK

Req 0 Requirement Description Crtticality
f-'Cohtractor/lse. X^ellverypyl

B2.107
The system provides the ability for the state to define a list of assignment

tvoes.
P Yes Standard

Please refer to Apeend'ix 1 -Infoshare RMS

Highlieht. Area 3

B2.108
The system provides assignment description field.

P Yes Standard
Please refer to Apeendix i -infoshare RMS

Hiehlieht. Area 3

B2.100
The system creates a unique number for each assignment.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Hiehlieht. Area 3

B2.110
The system can denote the user initiating the assignment and the user or

users assiened.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3

B2.111
Assignments include identification of assignment sponsor.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 3

B2.112
The system can maintain a history of assignments.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3

B2.113
Assignments include ability to expire an assignment type such that it is no

lonser available to be associated with a current assisnment.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3

B2.114
The system provides for creating recurring assignments.

p Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 3

B2.U5

The system provides the ability to categorize, document, track, and inventory

property and evidence from initial entry through disposition. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 7

B2.n6
The system permits detailed information to be maintained as described in the

Data Dictionary as Evidence Records Data.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 7

B2.117
The system has ability to create an automated evidence number, or to allow

user to define a number manuallv.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 7

B2.118
The system provides a mechanism to prevent duplicate use of a user assigned
alohanumeric orooertv identifier within the same event.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht Area 7

62.119
The system shall allow users to print property labels that include bar codes

identifvine the orooertv. time and date stamos.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 7

B2.120

The system is able to group property so as to not exceed NIBRS maximum. If

property items vrill exceed NIBRS maximum group like items together; e.g.. if
a event includes twenty pieces of jewelry group the jewelry together as one
item listed as '20 pieces of jewelry* with a value equal to the total value of

thA 70 nWi»€ of lAWplru

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight. Area 7

B2.121
The system provides the ability to backfill Evidence screens from resources

associated with a event.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 7
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

ReqO Requirement Description Critlcality
^(^tmctor^
'Responsi^illtv' •■^•Methodr.-.".

B2.122
The system shall allow an item of property or evidence to be released to an
authorized individual or entity for official purposes (e.g., Distria Attorney,
Lab ptc.1.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS
Highlight. Area 7

62.123
The system shall maintain the chain of custody for evidence.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS
Highlisht. Area 7

82.124
The system allovrs the user to bacicfili information from previous entries when
enterine mulliole oieces of evidence for a event.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Hlehliaht. Area 7

62.125
The system allows authorized users to print copies of the chain of custody for
each event and for individual orooertv Items.

P Yes Standard
Please refer to Apeendix I -infoshare RMS
Hishiisht. Area 7

62.126
The system supports agency defined evidence storage locations.

P Yes Standard
Please refer to Apeendix i -infoshare RMS
Hiehlieht. Area 7

62.127

The system provides an audited method or mechanism for conducting a
physical inventory of all items assigned to a storage location, including
multiple nested levels: (e.g., Vault, Area within Vault, Shelf, Sub-Section of
'them

P Yes Standard

Please refer to Apeendix i -infoshare RMS
Highiight, Area 7

62.128
The system includes timers and notifications, based on agency defined
criteria (e.g., to notify appropriate users when property is eligible for release,
sale nrriesmtninnl

P Yes Standard
Piease refer to Apeendix i -infoshare RMS
Highiight. Area 7

62.129
The system supports the transferring of multiple items of property from one
event at a time.

P Yes Standard
Please refer to Apeendix i -infoshare RMS
Hiehiieht. Area 7

62.130
The system supports the transferring of multiple items of property from
multiole events at one time.

P Yes Standard
Please refer to Apeendix i -infoshare RMS
Hishiisht. Area 7

62.131
The system supports the updating of disposition for multiple items of
property at one time.

P Yes Standard
Piease refer to Ap>eendix i -infoshare RMS
HiBhiiaht. Area 7

82.132
The system will allow for multiple defendants to be linked to a single piece of
evidence.

P Yes Standard
Piease refer to Apeendix i -Infoshare RMS
Kiehiieht. Area 7

62.133
The system supports transferring/linking items of property to artother event.

P Yes Standard
Please refer to Apeendix 1 -infoshare RMS
Hiahliaht. Area 7

82.134 The system allows property to be associated with multiple events.
P Yes Standard

Please refer to Apeendix I -infoshare RMS
HtahnBht.Area7

62.135
The system supports grouping and ungrouping of multiple items of property.

P Yes Standard
Please refer to Apeendix I -infoshare RMS
HiBhiiaht. Area 7

62.136
The system provides a mechanism to prevent the duplicate entry of the same
item of orooertv within a event.

P Yes Standard
Please refer to Apeendix i -infoshare RMS
HiBhiiaht. Area 7. Area 2
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ATTACHMENT 1

EXHIBfTA: SCOPE OF WORK

Req U Requirement Desoiptlon Criticatity
■ iC^tfaaon'sB

.Resoonsibilityi

e^Deliye^S^-
Methbd*

B2.137

The system includes the ability to mamtain mtcrmation relating to State of

New Hampshire resources as described in the Data Dictionary as Resource

Inforn^ation Data.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 22

B2.138
The system provides ability to maintain records on all the training courses
offered bv the Aeencies utilirine the svstem.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS .

HighliRht, Area 22

B2.139
The system provides ability to create and maintain scheduling of course

classes.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.140
The system provides ability to maintain records of employees whom have

attended trainine classes and attained certifications.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.141

The system provides ability to enter and maintain the course information and

attendee information as described in the Data Dictionary as Training Records

Data.

0 Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight, Area 22

B2.142
The system has ability to accept and track training requests from resources.

0 Yes Standard
Please refer to Apeendix l -Infoshare RMS

Highlight. Area 22

B2.143
The system has a multi level approval process for training requests.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Highlight. Area 22

B2.144
The system can send notification emails to approvers as part of the approval

orocess.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.145
Users can view training requests and status of where requests are In the

aooroval orocess.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.146
The system supports ability for a course/instructor evaluation to be

comoleted.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

B2.147
System can track and report what students are coming up for recertification

based on course recertification oeriod.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 22

MOBILE ReQWREMENTS ;

B3.1 The system supports all system functionality with a Responsive Ul through a

laotoD mobile device.
M Yes Standard

This is the sandard feature our MDT.

B3.2 The system is browser based. P Yes Standard MOT is also the web-based application.

B3.3 The system supports completing work in progress when network connectivity

is lost and has the ability to sync offline work when connection is

reestablished.

M Yes Standard

MOT provides Offline Mode that user is able to

edit the event data and sync back to database

when internet rr)nnefTerl

B3.4 The system supports two way messaging between dispatch and the mobile

user in real time.
P Yes Standard

the information is synchronized between CAO and

MOT.

63.S The system supports ability for muttiple users to update the same event

simultaneouslv.
M Yes Standard

Authorized Users are able to update event data in

both CAD and MOT.
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ATTACHMENT 1

EXHISriA: SCOPE OF WORK

Req4 Requirement Description Critlcality
'^Contractor's*

Responsibility ■' Method"^ ^
B3.6 The system provides an the ability for users to select which auditable or visual

alerts they receive for new events based on organizational structure. P Yes Standard
CAO admin component can configure auditabie or
visual alerts of event. BOLO. and chat message.

B3.7 The system supports defaulting arrest location to current GPS location and
allows the user to override the location.

P Yes Standard

we provide AVL interface based on GPS sources as
com, garmin, network and udp. The location can
be defaulted via GPS source and updated by user.

B3.8 The system provides a day/night mode for mobile users.
P Yes Standard

MOT provides Day/Night mode as a standard
feature.

MAPPING REQUIREMENTS \
84.1 The system supporu integrated mapping in CAO. RMS and Mobile functions.

M Yes Standard

B4.2 The system supports ESRI mapping standards.
P Yes Standard

Our mapping interaced with Google Map Service
which is compatiable to many 3rd party mapping

B4.3 The system automatically displays the call location on a map.
P Yes Standard

When user initializes a new event by receiving a
call, the location of event will be automatically
ffisolaved on th^ man

84.4 Upon assignment of a resource to a new event the mapping system will;
P Yes Standard

B4.4.1 Automatically create a route on the map, including turn-by-turn
direaions.

P Yes Standard
This function is availabe and the user can turn

on/off the route function manuallv.
B4.4.2 Zoom to the nearest level while allowing both the call location and the

Current location to be visible on the nrtao.
P Yes Standard

We ensure this feature by utilizing Google map
service.

B4.4.3 Rotate map to heading. P No Custom Will provide separate quoataion if needed
84.5 Mapping will indicate time to destination.

P Yes Standard
We ensure this feature by utilizing Google map
service.

84.6 Mapping will notify the user if the unit deviates from the path drawn by the
mao.

P No Custom
Will provide separate quoataion if needed

84.7 Mapping will center map display on the vehicle location and destination
based on user input.

P Yes Standard
The "follow me" button provides this feature, and
user is able to turn it on/off.

84.8 Mapping will automatically provide a visual or audio indication when the unit
comes within a defined and configurable distance to the event location. P No Custom

NMIl provide separate quoataion if needed
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ATTACHMENT 1

EXHIBrTA: SCOPE OF WORK

Req 0 Requirement Oesaiption Criticallty
^phtractorfsi^

B4.9 Mapping system supports quick navigation of the map display to manually

search addresses.
P Yes Standard

We ensure this feature by utilizing Google map

service.

B4.10 The system supports mapping of Hotspot Notifications.
P Yes Standard

HeatMap button supports this feature by capture

event data from Master Name Index and Master

B4.11 The system supports geofencing to designate jurisdictions and
oroximitv/closest unit recommendations.

P Yes Standard
the map is able to displays all unit that supports

disoatcher's decision makins.

B4.12 The system supports the ability for individual users to selea which map
layers, including agency ESRI layers, to view directly through the user

interface.
0 Yes Standard

We have experience on interfacing 3rd party

mapping layers with our CAD mapping. The filter

funciton is able to display different levels of

R£PORTfNC REQUIREMENTS
_  .

8S.1
The system supports reporting that includes all data and user denned fields

across the entire system. M Yes Standard
Please refer to Apeendix 1 -infoshare RMS

Highlight, Area 1

BS.2
The system prosrides the ability to define standard reports.

P Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehliaht. Area 1. Area 25

BS.3
Standard reports can be run based on a schedule or run on demand.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlisht. Area 1. Area 25

BS.4
The system shall provide a Report Preview window that includes

scroliine. orintina. exoortina. and roomina fimrtions.
P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehllsht. Area 25

B5.5

The system provides ad hoc reporting funaions that allow the user to create,

customize, and save reports for future use without requiring programming or
rodina.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1

B5.6
The proposed solution provides the ability to create agency defined forms

that can be niled out within the system.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 1

B5.7
The system provides the ability to create graphs, maps, and timelines.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Highltght. Area 25. Area 26

B5.8

Reporting supports export of report results to the following formats .CSV,

.PDF. MS Excel, MS Word, XML. MHTML, PowerPoint, TIFF, PN6, JPEG, GIF

file

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area l

BS.9
The system provides a user defined dashboard to access predefined and user-

defined reoorts available in the svstem.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlicht. Area 1. Area 25

BS.IO

The system includes NIBRS reporting that is compliant with the current NIBRS

Reporting standardsavailableat: https://ucr.fbi.gov/nibrs/ntbr$-user-

manualfvipw

M Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 5
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Department of Safety
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Reqff Requirement Description CriticalitY
«TConTrJctorlsy'
1  .* • (
Respbhsibllitv''?''.Mirthdd";*

B5.11
The system supports designation of offenses as NI8RS offenses.

M Yes Standard
Please refer to Apeendix I -Infoshare RMS

BS.12

If an event is an NIBRS event, NIBRS required fields should be highlighted - do
r>ot let user submit the report until ail NIBRS required fields are filled in. M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area S

B5.13
Do not enforce NIBRS rules for norvNIBRS events

M Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiahlieht. Area 5

B5.14

The system supports marking an event/event as "Unfounded" indicating that
the event is not a crime and not reportable to NIBRS. If event was submitted

to NIBRS before Unfounded status was indicated, the system must send a

Delete request to NIBRS for the Unfounded report.

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 5

B5.15
The system supports ability to associate towns with ORI's (Originating
Agencies). M Yes Standard

infoshare fulfills the requirement

BS.16

The system supports marking an event as 'Other Agency Assist" indicating
that the event is an assist to another LE agerKy - to eliminate double count
on NIBRS reports. When checked, do not enforce NIBRS rules or report events
rnNlRR^

M Yes Standard

Please refer to Apeendix i -Infoshare RMS

Highlight. Area S

85.17

The system provides Analytics and Management Reporting supporting
DOACTS (Data-Driven Approaches to Crime and Traffic Safety). P Yes Standard

infoshare fulfills the requirement

B5.18

The system has the ability to generate ad hoc reports that show statistical

data and predictive analysis on crimes concerning the frequency and the
distribution of crime throughout the jurisdiction reporting districts.

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 25

85.19 The system supports recording and manage accident>reiated data. P Yes Standard Infoshare fulfills the requirement

B5.20
The systems accident reporting is compliant with Model Minimum Uniform

Crash Criteria (MMUCC) standards version 4.
P Yes Standard

Infoshare fulfills the requirement

B5.21
The systems accident reporting Is compliant with Model Minimum Uniform

Crash Criteria IMMUCC) standards version 5.
P Yes Standard

Infoshare fulfills the requirement

B5.22
In addition to MMUCC Compliant data the crash report shall Include data

fields as defined below:
P Yes Standard

infoshare fulfills the requirement

B5.22.1 Crash Data Recording Complete (Y/N) P Yes Standard Infoshare fulfills the requirement
B5.22.2 Scene Mapped (Y/N) P Yes Standard Infoshare fulfills the requirement

BS.22.3 Accident Reconstruction Performed (Y/N) P Yes Standard Infoshare fulfills the requirement
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ATTACHMENT 1

EXHIBFTA: SCOPE OF WORK

Req0 Requirement Description Criticallty
^ftontractdrisl

f*^Method^^
85.22.4 Vehicle Autopsy Complete (Y/N) P Yes Standard Infoshare fulfills the requirement

85.23

The system allows the authorized user to perform ad hoc query searches of

all database records or any combination of records within the system with an
interni»loiiefv tnol

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1

85.24
The system has a response time that allows completion of data searches by

the user within 5 seconds.
M Yes Standard

Yes. with limited number of return records

85.25
The system shall restria search results based on user role security.

M Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehlteht. Area 1

85.26

The system allows for exact matches of specinc data or data meeting a range
of parameters including greater than, less than, between, contains, and/or,
wiirlcard and fiizzv sparrh

P Yes Standard

Please refer to Apeendix i -infoshare RMS

Highlight, Area 1

85.27
The system iiKiudes all free text Fields in searches and results.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HifihliEht. Area 1

85.28
The system supports search of attachments by keyword.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HlBhllBht. Area 1

85.29
The system shall support the ability to include data in user defined fields in

search results.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiahlieht. Area 1

85.30
The system allows for advanced search capabilities including, but not limited

to. the followina:
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiBhIieht. Area 1

85.30.1
Soundex search on all names, monikers and aliases

P Yes Standard
Please refer to Apeendix l -infoshare RMS

HishliBht. Area 1

BS.30.2 Phonetic replacement in name searches P No Not Available

85.30.3
Diminutive and common variations on names (e.g. Bill for William)

P Yes Standard
Please refer to Apeendix I -infoshare RMS

HiRhliBht. Area 1

85.31
The system provides the ability to print search results.

Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhlisht Area 1

85.32
The system ad hoc query capability allows the user to choose fields, apply

filters and define the sort order of results.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhliBht. Area 1

65.33

The system supports the export of search results in standard formats

including but not limited to text delimited, comma delimited, HTML, PDF,

FxrpI and Word

P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1

85.34
The system has the ability for users to name and save queries for future use.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhliBht. Area 1

85.35
The system allows a user to copy an existing query and rename it.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiRhliBht. Area 1
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Oitlcallty
TContractoT^iS

• Methtra-

65.36

The system alerts users with a audible and visual indication to the presence of

active warrants when conducting a search of the defendant, associated
nerv)n^ vehidPs vp^cpK anrtnronprtv

M Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 11

85.37
The system provides for the ability to limit searches based on geographical
oroximitv fi.e. within 30 miles of a soecified locationl.

0 Yes Standard
Please refer to Apeendix 1 •Infoshare RMS

Hiehlieht. Area 26

B5.3S

The system has the ability to provide redaction functionality to remove

Juvenile and OlS information from reports and queries prior to publication. P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 13

65.39
The system includes rules based redaaion functionality.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hishlisht. Area 13

65.40
The system includes manual redanion funaionality.

P Yes Standard
Please refer to Apeendix l -infoshare RMS

HighliRht. Area 13

65.41
The system provides the ability to desigrute a event as 'no media'

oreventine its release to media outlets.
P Yes Standard

Infoshare fulfills the requirement

65.42
The system provides a visual alert to the user that a event is dcsigrmtcs as no
media.

P Yes Standard
Infoshare fulfills the requirement

65.43
The system allows users to create a 'redline' or draft version of the redaction

of reoorts within the svstcm.
P Yes Standard

Infoshare fulfills the requirement

65.44
The system allows a supervisor to review draft redactions via workflow.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 13

85.45
The system allows users to save the redaaed versions of reports and queries.

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

HishliKht. Area 13

65.46
The system allow priming of a redacted record.

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HishliRht. Area 13

SYSTEM INTERFACES

1  66^1 The system can interface to the below federal and National systems in

conformance with the svstems standard interface orotorol:
N/A Yes Standard

[^ase refer to Apeendix 1 -Infoshare RMS
Inighlight. Area 1. Integration
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Reqff Re<)ulrement DescHption

The system shall use the Coding Accuracy Support System (CASS) for

address verification.

Type of Interface: SOAP over https, schema available upon request

B6.1.1 Frequency: On demand

Trigger: User enters an address into the system

Volume: High, peak times in the hundreds per hour
Error Handling: Recommended address Is returned

Opportunity to Change: None

Oitlcaiity
xContra^orisP

••Responsibility^

Yes Standard

- fftmmrmf.• ?

Please refer to Apeendlx I -Infoshare RMS

Highlight, Area 1, Integration

B6.1.2

The system to interface with the federal Bomb Ar^on Tracking System
(BATS).

The State Police Explosive Disposal Unit uses BATS for event

management, but the incident information is not accessible to the rest of

the Division, and technicians end up performing double entry into the
existing CAD/RMS. The US Bomb Data Center recently modernized BATS

to include a Web-Services process to capture data from other record

management systems. NH SP would like very much to be on the cutting
edge of this effort, with the Division of Fire Safety interested in using the
same interface for the Arson portion of BATS.

Type of Interface: web service under development

Frequency: Daily, or possibly on demand

Trigger Automated nighty batch, possibly by user action

Please refer to Apeendix I -infoshare RMS

Highlight, Area 1, Integration

Yes Standard
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Critlcallty
C^fitrairtoijsljj
ReSDohiubiiitv' 'Method' '

B6.1.3

Vendor's system shall query the LeadsOnline nationwide database

LeadsOnline is a technology service helping law enforcement catch
criminals while helping businesses reduce the hassles of reporting. The
State Police have a few subscriptions to this service they would like to

leverage from within the RMS system. LeadsOnline customer service has

confirmed they have an API that takes certain person identifier(s) and
returns true/false if there a matching record, but the type of interface
and schen^a were not yet available, http://www.le3dsonline.com

Type of Interface: Unavailable at this time

Frequer*cy: On demand

Trigger User enters person identiferfs) or selects existing record

containing ir>dentfier(s|

Volume: Low, a few queries per day

Error Handling: Unavailable

Opportunity to Change; Dependant on LeadsOnline

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1. Integration

B6.1.4
Federal Motor Carrier and related systems;

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiBhIisht Area 1. Inteeration

B6.1.4.1
Federal Motor Carrier Safety Administration Portal

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlisht Area 1 Inteeration

B6.1.4.2
Query Central

P Yes Standard
Please refer to Apeendix l -Infoshare RMS

HiBhlieht. Area 1. Inteeration

86.1.4.3
Safety and Fitness Elearonic Records (SAFER)

P Yes Standard
Please refer to Apeendix i -infoshare RMS

Hiehlieht. Area 1. Inteeration

86.1.4.4
INSPECT (commercial motor vehicle inspection reporting) P Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht Area 1 Inteeration

B6.1.4.S
ASPEN

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.1.4.6
A&i (Analysis and Information)

P Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.1.4.7
Compliance, Safety, Accountability (CSA)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration
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ATTACHMENT 1

EXHIBrTA: SCOPE OF WORK

Req 0 Requirement Description Criticallty

B6.1.4.8
Commercial Drivers License Information System (COLIS)

P Yes Standard
Please refer to Apeend'ix l -Infoshare RMS

HiehliRht. Area 1. Intenration

86.1.4.9
Inspection Seleaion System (iSS)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HrehliRht, Area 1. InteRration

B6.1.4.10
Past Inspeaion Query (PlQ)

P Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hishlieht. Area 1. Inteeration

86.1.5
Federal Explosive Ordinance Disposal (EOD) programs.

P Yes Standard
Please refer to Apeendix i -Infoshare RMS

HiahliBht. Area 1. Intearation

86.1.6

MEMEX Patriarch intelligence System to identify if a person is in the

Memex database. All searched must be recorded in the system. 0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Highiight, Area 1. Integration

86.1.7
CrimeNtel intelligence system.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

HiahliBht. Area 1. Inteeration

86.1.8
Federal TrafTic Incident Management System (TIMS) for statistical

reoortins of crash data.
0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehliffht Area 1 (nteeration

86.2

The system supports a standard XML Web Service inbound and outbound

interface that can be either real-time or scheduled to interface with internal

State of NH Systems or external systems identified below;
P Yes Standard

Please refer to Apeendix l -Infoshare RMS

Highlight, Area 1, Integration
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Critlcality
^ohtncto^s
'Responsibility;

^5? ents^^

B6.2.1

The system shall query and process responses from the State Police

Online Telecommunications System (SPOTS).

SPOTS is the clearing house for Criminal Justice Information in New

Hampshire, connecting to the FBI's Natiortal Crime Information Center

(NCIC), non-profit National law Enforcement Telecommunication

System (NLETS), the New Hampshire Judicial Branch (NHJB),

Department of Safety's Criminal History Records (CHR) and Sex

Offender Registry (SOR), and the New Hampshire Division of Motor

Vehicles (DMV) Driver (VISION) and Registration Records (MAAP).

Computer Professionals of Illinois (CP!) has published an Interface

Specification for OpenFox Marlcup Language (OFML) that is utilized by

all end points. The responses include text that can be used in law

enforcement decisions, and XML that can be used to populate fields
within the vendor's system. The XML responses depend on the type of

query; Crimir\al History responses will comply to CHIEF, driver

responses contain OMV-spedftC XML from VISION, and vehicle plate

responses contain DMV-specific XML from MAAP. The Vendors system

should also support sending SOLO information to SPOTS.

Type of Interface: XML over TCP/IP. examples and schemas available

upon request

NIEM Specifications: Criminal History Information Exchange Format

(CHIEF), Cotlaboration between AAMVA and

NIets for Driver License Exchange (CANDLE)

Frequency: On demand

Trigger User search on person related fields such as last name date of

birth, DL number, and/or license plate

Volume: High, peak times in the hundreds per hour

Error Handling: None

Opportunity to Change: Possible

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard
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ATTACHMENT 1

EXHIBiTA: SCOPE OF WORK

Req a Requirement Description Critlcaiity
CContractcrisC

•Respohsl^i^ •Method **•:

B6.2.2

Vendor's system shall subscribe to and comply with the Uniform Charge

Table (UCT).

The NH State Attorney General's OfRce publishes a table of uniform

charges that Law Enforcement can bring against Defendants based on

the Statutes written into taw by the Legislature. Vendor's system will
present the list of charges to Law Enforcement for when they are

generating a Complaint that will be filed In Court. The XML also contains

a list of sentence enhancer and inchoate statues that can be used as

modifiers to UCT codes. In addition, the UCT XML contains a mapping
from NH RSAs to the codes used by the National incident-Sased

Reporting System (NIBR5), which is crucial for reporting records to the

FBI.

Type of Interface: XML over Secure FTP, Khema see Attachment E NH

Uniform Charge Table schema

Frequency: Quarterly with occasional hot releases

Trigger Email notification to Dispatch

Volume: 4,000 charges per release, grow only

Error Handling: None

rVnivtrrainltv ti% Nnn*

Please refer to Apeendix I -Infoshare RMS

Highlight, Area 1, Integration

M Yes Standard

1. BUSINESS REQUIREMENTS Page 33



STATE OF NEW HAMPSHIRE

Department of Safety

State Police Computer Aided Dispatch and Records Management System

SAAS Contract DOS 2019^3

ATTACHMENT 1

EXHIBfT A: SCOPE OF WORK

Req 0 Requirement Description Crfticality Kw.tract^n
w^onTriSnity

DeHverySZT'
>r«

B6.2.3

The system shall accept event information from Valor CAD used by the

Bureau of Emergency Communications (E9l 1).

The Division of State Police are replacing Valor CAD/RMS with the

vendor's system, but E911 is keeping Valor CAD. Some events created
by E911 will be transferred to the vendor's system using a subset of the

Automatic Location Identification (AU) data exchange format published

by the National Emergency Number Association (NENA).

Type of Interface: All data exchange over TCP/IP. format available upon
request

Frequency: On demand per call type coming into E911
Trigger. E911 Dispatcher takes a call that needs to go to State Police
Dispatch, and clicks a button

Volume: Medium, potentially several per hour

Error Handling: E911 Dispatcher delivers location Information verbally

to SP Dispatcher

Opportunity to Change: None

Please refer to Apeendix I -infoshare RMS

Highlight. Area 1, Integration

M Yes Standard
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Critlcallty
■Respon^bilitv v'^'Method^-'

The system shall accept motor vehicle events from the State Police
Electronic Ticketing (eUcket) application.

Please refer to Apeendbc I -Infoshare RMS
Highlight, Area 1, Integration

The Slate Police have a proprietary application to issue motor vehicle
citations roadside, which are all violation level complaints. Some events
will develop into misdemeanor level or above and need to be Hied vrith
the Courts instead of the DMV. eTrcket will cad a vendor supplied web
service containing the Defendant Information and violation level
charges to be escalated in RMS.

86.2.4
Type of interface: SOAP over https, possibly using Charging Service
Specification from rt.ojp.gov/GlST
Frequency: On demand
Trigger A motor vehicle complaint is created by a Trooper who then
clicks a button in eTicket to transfer the event to RMS
Volume: Low, potentially one per day State-wide
Error Handling: Offline machines will need to cancel the motor vehicle
compliant and create a new event in RMS
Opportunity to Change: Yes, the interface has not been built yet

M Yes Standard
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Req 0 Requirement Description Criticaiity
^Cbhtrartor.'^

i—r.\'.-ifji-;. >
•Respdnsibinty MetKod(

B6.2.5

Vendor's system shali interface with the State Police Electronic

Ticketing Server (ETS) for checkups, warnings, and violations.

In addition to vioiation level complaints, eTicket also issues checkups

and warnings roadside, ail of which are later transferred to ETS for long
term storage. When filling out a criminal complaint, it is important for

the user to know how many times a Defendant was stopped by the
State Police. The SPOTS interface will retum convictions from either the

DMV or Criminal History, but citations in progress, checkups, and

warnings are stored only by ETS. This interface could take a search-only

approach where the vendor's system calls a web service with

appropriate parameters to find these items, or a transfer-all approach

where ETS sends all the data collected each day to the RMS.

Type of Interface: SOAP or SFTP. possibly using Charging Service

Specification from it.ojp.gov/GiST

Frequency; On demand for search-only, or nightly batch for transfer-all
Trigger A user is searching in RMS for a particular Defendant

Volume: Medium, potentially several per hour

Error Handling: Offline machines will need to cancel the motor vehicle

compliant and create a new event in RMS

Opportunity to Change: Yes, the interface has not been built yet

Please refer to Apeendix i -infoshare RMS

Highlight. Area 1, Integration

M Yes Standard
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EXHIBIT A: SCOPE OF WORK

Reo 0 Requirement Description Criticality
^Contractor<sl

Resbo^bi(It7

0DelKr'ei^Q
^*Metho^^

The system shall provide interface to State Police Crash Records

Management System (CRMS) compliant with Model Minimum Uniform

Crash Criteria (MMUCC) standards. MMUCC 4th edition compliance is
mandatory, MMUCC 5th edition compliance preferred. Interface to

include unique event number and event data to the State Police Crash

Records Management System (CRMS).

Please refer to Apeendix 1 -Infoshare RMS

Highlight. Area 1, Integration

B6.2.6

The State Police have a proprietary application to enter crash reports

roadside, and Troopers type the event number at the beginning of each
report. Instead, CRMS will call a vendor supplied web service with

appropriate parameters to locate the event number that was assigned

to the crash event by the vendor's system. Along with the event
number, there will be other event information available such as police

notified date time.

Type of Interface: SOAP over https, schema to be developed

Frequency: On demand

Trigger: A motor vehicle accident event is created and assigned to a
Trooper who then clicks a button in CRMS

Volume: Low, several crashes per day State-wide

Error Handling: Offline machines will obtain a event number over radio

or phone, and type Into CRMS

Opportunity to Oiange: Yes, the interface has not been built yet

P Yes Standard

B6.2.7

Interface to Beyond 2020 NIBRS repository Crime Insight Version

2.5.2.2. Beyond 2020 is currently developing an XML Web Service for

intprfarps.

M Yes Standard

Please refer to Apeendix I -infoshare RMS

Highlight. Area 1. Integration

B6.2.8

Bidirectional xml interface with Justice Tracks version 3.8 (Crime Lab

and Evidence Management software) which is web based with an SQL

barkpnd..

P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Highlight, Area 1, Integration

B6.2.9
Bidirectional, interface with APIS (Automated Fingerprint Identifications

Svstems) LIveScan Machines.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HiRhlieht, Area 1. Inteeration

B6.2.10
Karpei • Prosecutor by Karpel - supports NIEM conforming web services

interface.
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

HithliRht. Area 1. Inteeration
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ATTACHMENT 1

EXHIBIT A: SCOPE OF WORK

Req 0 Requirement Description Crltlcality
ifCbntracto^s)?.

Responslbllitv.

gTiDeliveiyr-^
Method ̂"?

B6.2.11
ICS compliant interface with WE8E0C (HSEM Emergency Management
Platforml.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

HiRhlieht. Area 1. Inteeration

B6.2.12
NH Alerts and mapping solution to import road closures and detours.

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration

66.2.13
Overhaul • tracks NH Oversize load permits, etc. for OMV and Troop G

0 Yes Standard
Please refer to Apeendix 1 -Infoshare RMS

Hrehlieht. Area 1. Inteeration

86.3
The system supports import of G1S data and metadata from a data repository

to suDoort maooine of events.
P Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. Inteeration

86.4
The system has an interface with a standard scheduling

aDDlicationfintelimmel.
0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

B6.S
The system has an interface to send basic event information (people,

vehicles, etc.l to lA Pro to reduce redundant entrv.
0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

86.6
The system supports an interface to Boater Education system to validate Boat

Ed Cerlir»cates. Currentfv hosted bv Kalkomev.
0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

86.7
The system supports an interface to Body/Dash Cam Video Systems and

Storase Reoositorv
0 Yes Standard

Please refer to Apeendix t -infoshare RMS

Hiehlieht. Area 1. Inteeration

86.8
The system has an interface iMCs CAO to transfer calls and share call data for

reoortlns ourooses.
0 Yes Standard

Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. Inteeration

86.9
The system has an interface to ImageTrend Fire and EMS RMS.

0 Yes Standard
Please refer to Apeendix I -Infoshare RMS

Hiehlieht. Area 1. inteeration

86.10
The system supports an interface with a Permits and Licensing application.

0 Yes Standard
Please refer to Apeendix I -infoshare RMS

Hiehlieht. Area 1. inteeration

86.11
The system can interface with BARD (Boating Accident Reporting Database) -

reoorts boat accidents to Coast Guard
0 Yes Standard

Please refer to Apeendix 1 -Infoshare RMS

Hiehlieht. Area 1. inteeration

TECHNICAL REQUIREMEI^S
C£N£RAL SPEOFICATIONS

Tl.l Ability to access data using open standards access protocol (please specify M Yes Standard SSLV2/V3;TIS1.2

T1.2 Data is available in commonly used format over which no entity has exclusive M Yes Standard InfoShare solution complies with this

T1.3 Web-based compatible and in conformar>ce with the following W3C M Yes Standard It's the standard built in InfoShare solution.

T1.4 Data is National Information Exchange Model (NIEM) compliant. M Yes Standard It's the standard built in InfoShare solution.

Tl.S
Vendor is able to support conversion of States data from legacy system.

P Yes Standard
InfoShare is premium expert on data

conversion.
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Req U Requirement Description Crltlcallty
ContractprisV

^APPLICATION SECURITY

T2.1

The proposed solution fully complies with FBI OIS Security Policy V 5.6 or
most recent policy at http://www.fbi.gov/about-us/cjis/ciis-securily-policy-
resourre-renter/vipw.

M Yes Standard

InfoShare solution complies with this

requirement.

T2.2
When OIS data is in transit the data is encrypted using FIPS 140-2 certified

encryption with a minimum cipher key strength of 128 bits. M Yes Standard
InfoShare solution complies with this

requirement.

T2.3

When GIS data is at rest the data is encrypted according to the standard in

requirement A2.2 above or using FIPS 197 certified encryption with a
minimum rinher Itev stmneth of hit<

M Yes Standard

It's the standard built in InfoShare solution.

T2A
The proposed solution supports National Institute of Standards and

Technology (NIST) Digital Identity Guidelines 800-63. P Yes Standard
Our application supports retriving information

from NIST files.

T2.5
The proposed solution supports Microsoft Active Directory authentication.

P Yes Standard
It's the standard built in InfoShare solution.

T2.6 Enforce unique user names. M Yes Standard InfoShare completed this requirement.

T2.7
Enforce complex passwords for Administrator Accounts in accordance with

DolTs statewide User Account ond Password Policv
M Yes Standard

InfoShare completed this requirement.

T2.7.1

Enforce the use of complex passwords for general users using capital
letters, numbers and special characters in accordance with Doirs

statewide User Arrn.int and Password Poltrv

M Yes Standard

InfoShare completed this requirement.

T2.7.2
Ertcrypt passwords in transmission and at rest within the database per FBI

GlS Policy V5.6 or most recent.
M Yes Standard

InfoShare completed this requirement.

T2.7.3 Minimum password length is ten characters. M Yes Standard InfoShare completed this requirement.

T2.7.4

Passwords must contain three of the following four:

Uppercase Charaaerfs)

Lowercase Character(s) Number(s)
Non-alphabetic special characterfs) such as 1

M Yes Standard

InfoShare completed this requirement.

T2.7.5 Passwords must not contain parts of the user name. M Yes Standard InfoShare completed this requirement.

n.7.6
Maximum password age is 90 days. Minimum password age is 1 day.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.7
Enforce password history. S passwords remembered.

M Yes Standard
InfoShare solution complies with this

requirement.
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Req 0 Requirement Description Crftlcatlty
gCpntra.CTo^sS

T2.7.8
Account lockout threshold is 4 invalid attempts.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.9
Reset Account Lockout counter after 60 minutes.

M Yes Standard
InfoShare solution complies with this

requirement.

n.7.10
Account lockout duration is 60 minutes.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.7.11

Includes a change password function that allows the user to change their

login password without System Administrator intervention. M Yes Standard

InfoShare completed this requirement.

T2.8

Verify the identity or authenticate all of the system client applications before

allowing use of the system to prevent access to inappropriate or confidential

data or servires

M Yes Standard

InfoShare completed this requirement.

T2.9

Verify the identity artd autherrticate all of the system's human users before

allowing them to use Its capabilities to prevent access to inappropriate or

rnnfidential data or servifps.

M Yes Standard

InfoShare completed this requirement.

n.io
Provide the ability to limit the number of people that can grant or change

authorizations at the user and database levels.
M Yes Standard

InfoShare completed this requirement.

T2.11
The proposed solution shall allow the System Administrator to set up agency

defined user. role, unit and arouo based oermissions.
M Yes Standard

InfoShare completed this requirement.

12.12

The proposed solution shall provide authorized users the ability to review at

any time the user role, unit and group permissions granted within the system. P Yes Standard

InfoShare completed this requirement.

T2.13

The proposed solution shall provide authorized users the ability to grant and

remove temporary access to individuals outside of the agency to a specific
ra<p

P Yes Standard

InfoShare completed this requirement.

T2.14
Establish ability to enforce session timeouts during periods of inaaivity.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.15

Ensure application has been tested and hardened to prevent critical

application security flaws. (At a minimum, the application shall be tested

against all flaws outlined in the Open Web Application Security Project

(OWASP) Top Ten
n4,r^rr\ Arfl/inHav nhn/CtlAfACD T/\»\

M Yes Standard

InfoShare provides the applications that fully

tested.

n.i6
The application shall not store authentication credentials or sensitive data in

its code.
M Yes Standard

This is the standard and regulation in CSI.
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Req0 Requirement Description Crltlcallty
C'Gorrt'ractorJsjlli

'Resoonisibilitv.

^pel«fy^>
Method*

h- • V - ■ GonrirnehtT'>^<s^^^^^^
T2.17

Log all attempted accesses that fail identification, authentication and

authorization requirements.
M Yes Standard

InfoShare solution complies with this

requirement.

T2.18

The application Audit Log shall log all activities to a central server to prevent

parties to application transaaions from denying that they have taken place. P Yes Standard

InfoShare solution complies with this

requirement.

n.i9
All Audit logs must be kept for an agency definable time period.

M Yes Standard
InfoShare solution complies with this

requirement.

T2.20
Autorized State users will have direct access to logs.

P Yes Standard
InfoShare solution complies with this

requirement.

T2.21

Subsequent application enhancements or upgrades shall not remove or

degrade security requirements without prior agreement by the State. M Yes Standard

InfoShare completed this requirement.

HOSTING' CLOUD

T3.1 Vendor shall provide an ANSi/TiA-942 Tier 3 Data Center or equivalent. A tier

3 data center requires 1) Multiple independent distribution paths serving the

IT equipment, 2) All IT equipment must be dual-powered and fully compatible

with the topology of a site's architecture and 3) Concurrently maintainable

site infrastructure with expected availability of 99-982%

M Yes Standard

AWS operates Data Centers In alignment with

the Tier 3+ guidelines. We can build highly

resilient systems in the cloud by employing

multiple instances in multiple Availability

Zones and data replication to achieve

extremely high recovery time and recovery

point objectives, as well as service availability

of 99.999% and more. Availability Zones

located in AWS Regions (physical locations)

consist of one or more discrete data centers,

each of which has redundant power,

networking and connectivity, and is housed in

separate facilities. Each Availability Zone (AZ)

has multiple Internet connections and power

connections to multiple grids.
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Req 9 Requirement Description Critlcallty
ifGoritr?cton'sK

>.«c J-S
RiKPonslbllltv:

Wipeltyecyrv^'
^•^Methbd"'' ■

T3.2 Hosted solution must be SSAE 16 or SSAE 18 certified.

P Yes Standard

The AWS cloud infrastructure has been

designed and managed in alignment with

regulations, standards, and best*practices

including SOC 1/SSAE 16/ISAE 3402, SOC 2

and SOC 3. PCI OSS Level 1, ISO 27001,

FedRAMP, DIACAP/FISMA. ITAR, FIPS 140-2,

CSA and MPAA

T3.3 Hosted environment must be located in United States.
M Yes Standard

Availability Zones (AZ) located in AWS Gov

(US) Regions
T3.4 Hosting environment must be fuiiv CliS compliant with FBI OlS Security Polky

V 5.6 or most recent policy at httpV/www.fbi.gov/about-us/cjis/cjis-security-
pol>cy-resource<enter/view.

M Yes Standard

AWS services support customer CIS

requirements by addressing the CJIS Security

Policy Areas. AWS infrastructure and services

have been reviewed by state and federal law

enforcement agencies, which confirm AWS's

competence in supporting customer GIS

workloads

T3.5 Vendor shall maintain a secure hosting environment providing all necessary

hardware, software, and Internet bandwidth to manage the application and
support users with permission based logins.

M Yes Standard

AWSVPC, EC2 Instances, S3, Elastic Load

Balancer, etc. with management console

n.6 The Vendor's hosted solution shall include all test, training and production
environments of the system. M Yes Standard

Production environment + Staging/Training

environments

T3.7 The Data Center must be physically secured - restricted access to the site to

personnel with controls such as biometric, badge, and others security

solutions. Policies for granting access must be in place and followed. Access
shall only be granted to those with a need to perform tasks in the Data
r»nt»r

M Yes Standard

AWS GovCloud Data Center

T3.8 The monthly patching is the minimum and patching for high vulnerabilities
should be done immediately after release.

M Yes Standard
CSI complies with this requirement.

T3.9 Vendor shall monitor System, security, and application logs. P Yes Standard CSI cmplies with this requirement.
n.io Vendor must monitor the application and all servers. M Yes Standard CSI cmplies with this requirement.
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Req 0 Requirement Description Critlcality
iJCorttractdr.'s^.
^RMPOnslbili'ty.'SIW

T3.11 The system shad support the ability to create backups without

interrupting normal operations. M Yes Standard

This is the industry standard that CSI follows

and completes from long time ago.

T3.12 Vendor shall manage daily backups, off-site data storage, and restore

operations. M Yes Standard

This is the industry standard that CSI follows

and completes from long time ago.

n.i3 The system shall retain all records entered for the life of the system,
in order to enable comprehensive searching and information access. M Yes Standard

By utilizing AWS doud service, the

requirement is complied.
T3.14 The Vendor shall provide the Slate with a personal secure FTP site to be used

by the State for uploading and downloading files if applicable. P Yes Standard

CSI will mainten the SFTP site(s) for data

uploading and downloading

T3.15 At the State's option, authorized third parties may be given limited access by

the Vendor to certain levels of the Svstem.
M Yes Standard

Per requests

13.16 At a minimum, the System should support this client configuration; 13,468

RAM, Windows 10 or above, IE9 but capable of running lEll and Edge and

Minimum of MS ?ni 0 if there is anv offire Inteeration

P Yes Standard

Definitely yes but only partial functions

running the Edge

T3.17 Remote access shall be customized to the State's business application. In

instances where the State requires access to the application or server

resources not in the OMZ, the Vendor shall provide remote desktop

connection to the server through secure protocols such as a Virtual Private
n/OPkO

P Yes Standard

Per requests

T3.18 The Vendor shall report any breach in security in conformance with State of

NH RSA 359-C:20. Any person engaged in trade or commerce that is subject

to RSA 358-A:3, shall also notify the regulator which has primary regulatory

authority over such trade or commerce. All other persons shall notify the

New Hampshire attorney general's office.

M Yes Standard

Will follow 359-6:20 Notification of Security

Breach Required

DISASTER RECOVERY

T4.1 Vendor shall conform to adequate disaster recovery procedures as defined by

the State of New Hampshire.
M Yes Standard

The AWS cloud supports many popular

disaster recovery (OR) architectures
T4.2 Vendor shall have documented disaster recovery plans that address the

recovery of lost State data as well as their own. Systems shall be architected

ro meet the definerf rernverv needs mrtlined in the RFP

P Yes Standard

Will be provided with production

environment build-up
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Req tt Requirement Description Criticality Res'ponsibill^^Methodi^*
T4.3 The disaster recovery plan shall identify appropriate methods for procuring

additional hardware in the event of a component failure, in most instances,

systems shall offer a level of redundar>cy so the loss of a drive or power

supply will not be sufficient to terminate services however, these failed

P Yes Standard

Base on AWS services

T4.4 Vendor shall adhere to a defined and documented back-up schedule and

orocedure.
M Yes Standard

CSI complies with this requirement.

T4.S Scheduled backups of all servers must be completed regularly. At a minimum,
host servers shall be backed up nightly, with one daily, one weekly, and one

monthly backup stored in a secure location to assure data recovery in the
PVPnt nf rtkactpr

M Yes Standard

Daily backup + WeeklySnapshots of AWS EBS

volumes + back up into S3

T4.5 Tapes or other back-up media tapes must be securely transferred from the

site to another secure location to avoid complete data loss with the loss of a

farilitv.

M Yes Standard

In different AWS regions/AZ/EBS

T4.7 Data recovery - in the event that recovery back to the last backup is not

sufficient to recover State Data, the Vendor shall employ the use of database
logs in addition to backup media in the restoration of the database(s) to

afford a much closer to real-time recovery. To do this, logs must be moved off

the volume containing the database with a frequency to match the business

P Yes Standard

Real time data syncniiation + Transaction logs

backup In different volume

NETWORK ARCHITeCTURe I, i

T5.1

The Vendor must operate hosting Services on a network offering adequate

performance to meet the business requirements for the State application. For

the purpose of this RFP, adequate performance is defined as 99.982% uptime,

exclusive of the regularfy scheduled maintenance window.

M Yes Standard

AWS GovCloud Services

T5.2

The Vendor shall provide network redundancy deemed adequate by the State
by assuring redundant connections provided by multiple Internet Vendors, so

that a failure of one Internet connection will not interrupt access to the State
arvnliratinn

M Yes Standard

AWS HA connectivity

T5.3
The Vendor* network architecture must include redundancy of routers and

switches in the Data Center.
M Yes Standard

HA connectrvity within AWS base on AWS VPC

HOSTING SeCURITY
-

T6.1 The Vendor shall employ security measures ensure that the State's

aoolication and data is orotected.
M Yes Standard

CSI will provide the required service.
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ReqP Requirement Description Criticality
AContractoristf

fResoonsibilltv ^^Methodx w

T6.2 if State data is hosted on multiple servers, data exchanges between and
among servers must be encrypted.

M Yes Standard
InfoShare solution complies with this

requirement.

T6.3 All servers and devices must have currently-supported and hardened

operating systems, the latest anti-viral, anti-hacker, anti-spam, anti-spyware,

and anti-malware utilities. The environment, as a whole, shall have aggressive
inrn»«tno-H»tortirvn anrt ftrpwall r»rnr#K-tK>n

M Yes Standard

InfoShare completed this requirement.

T6.4 All components of the infrastruaure shall be reviewed and tested to ensure

they protect the State's hardware, software, and its related data assets. Tests

shall focus on the technical, administrative and physical security controls that

have been designed into the System architecture in order to provide

confidentiality, integrity and availability.

M Yes Standard

CSI will review and test the entire system to

ensure State's HW. SW, and its related data

assets.

T6.5 The Vendor shall ensure its complete cooperation with the State's Chief

Information Officer in the detection of any security vulnerability of the
hostinff infrastnirrnre

M Yes Standard

CSI will provide the required service.

T6.6 The Vendor shall authorize the State to perform scheduled and random

security audits, including vulnerability assessments, of the Vendori hosting
tnfrasrrnmirp anri/nr the annlirarinn iinnn rpoiipst

M Yes Standard

CSI will provide the required service.

T6.7 All servers and devices must have event logging enabled. Logs must be

protected with access limited to only authorized administrators. Logs

Shall include System, Application, Web and Database logs.
M Yes Standard

CSI will provide the required service.

T6.8 The Vendor shall notify the State's Project Manager of any security breaches

within two (2) hours of the time that the Vendor leams of their occurrence. M Yes
1

Standard

CSI will provide the required service.

T6.9 The Vendor shall be solely liable for costs associated with any breach of State

data housed at their location(s) including but not limited to notification and
nnv riamspp* A<;cP^^Pri hv thp rotirts

M Yes Standard

CSI will provide the required service.

T6.10 The Vendor must provide reports to the Projea Manager on a quarterly basis

to validate that redundancy is in fact in place and backup/restores are

functioning.

M Yes Standard

CSI will provide the required service.

S£RVICE l€V£l ACRCEMENT
1.
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^Contractori?R
•ResiMnsibllitv'

^il^Dellvery/?:*

n.i All hardware and software components of the Vendor hosting infrastructure

shall be fully supported by their respective manufacturers at all times. All

critical patches for operating systems, databases, web services, etc., shall be

applied within thirty (30) days of release by their respective manufacturers.

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T7.2 The hosting server for the State shall be available twenty-four (24) hours a

day. 7 days a week except for during scheduled maintenance.
M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

SUPPORTS, MAfNT£NANCeReOUIREMENTS

T8.1

The Vendor's System support and maintenance shall commence upon the

Effective Date and extend through the end of the Contract term, and any
evrensinns thereof

M Yes Standard

CSI will provide the required service.

T8.2

The Vendor shall maintain the hardware and software in accordance with the

specifications, terms, and requirements of the Contract, including providing,

upgrades and Tnes as required. M Yes Standard

With system grows during application

lifetime, AWS services upgrade means more

service charges, it should be consider In

hosting estimate (add %)

T8.3
The Vendor's support and maintenance includes at! test, training and
oroduction environments of the svstem.

M Yes Standard
(31 will provide the required service.

T8.4
The Vendor will not be responsible for maintenance or support for software

developed or modified by the State.
M Yes Standard

InfoShare solution complies with this

requirement.

T8.5

The Vendor shall repair or replace the hardware or software, or any portion

thereof, so that the System operates in accordartce with the Specifications,

terms and renirirements of the Contrart

M Yes Standard

By utilizing AWS cloud service, the

requirement is complied.

T8.6

The Vendor shall make available to the State the latest program updates,

general maintenance releases, selected functionality releases, patches, and

Documentation that are generally offered to its customers, at no additional

ro<t

M Yes Standard

CSI will provide the required service.

T8.7

For all maintenance services calls and system failures. The Vendor shall

ensure the following information will be collected and maintained: 1) nature

of the Defrciency; 2) current status of the Deficiency; 3) action plans, dates,

and times; 4) expected and actual completion time; S) Deficiency resolution

information. 6) Resolved by. 7) Identifying number i.e. work order number. 8)

Issue identified by.

M Yes Standard

CSI will create account(s) and open

InfoTracker system for State's Project

Manager to manager all work orders about

bug fix, update and enhancement
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Req 0 Requirement Description Critlcality
'.Responsibility?

g?Pellvej>^

T8.8

The Vendor shall have available to the State on-call telephone assistance,

with issue tracking available to the State, twenty four (24) hours per day and

seven (7) days a week, three hundred sixty five (365) days a year with an

email / telephone response within fifteen minutes.

CSI will provide the required service.

M Yes Standard

T8.9

The Vendor response time for support shall conform to the specific deficiency

class as described below: a. Severity Level i is defined as urgent situations,

when any part, portion, or module of the system is down and New Hampshire

is unable to use the system, b. Severity Level 2 is defined as a critical software

system component(s) that has significant outages and/or failure precluding its

successful operation. The system may be operational but is severely

restriaed (for example, credentials cannot be opened), c. Severity Level 3 is

defined as a minor problem that exists with the system but the majority of

the functions are still usable and some circumvention may be required to

provide service, d. Severity Level 4 is defined as a very minor problem or

question that does not affect system function (for example, the text of a

message is worded poorly or misspelled), e. Unusual Circumstances: Any

issue/problem that may possibly endanger New Hampshire technical

environment will receive immediate remedial aaion from the Vendor

technical support staff with immediate notification to the New Hampshire IT

staff.

CSI will provide the required service.

M Yes Standard
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Req0 Requirement Description Cfitlcallty
Responsibility

T8.10

As part of the Software maintenance agreement, ongoing software

maintenance and support issues, shall be responded to according to the
following: a. Severity Level 1 • Upon notification of a severity level 1 problem,

the Vendor will make every attempt to respond as soon as possible with the

expectation that the response be within IS minutes. The Vendor will resolve

Severity Level 1 problems within four (4) hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, b. Severity Level 2 • Upon notification of a severity level 2 problem, the

Vendor will make every attempt to respond as soon as possible with the

expectation that the response be within 30 minutes, the Vendor will resolve

Severity Level 2 problems within six (6) hours unless the Vendor has notified

New Hampshire of the reason for the delay and New Hampshire approves the

delay, c. Severity Level 3 - the Vendor will resolve Severity Level 3 problems

as quickly as possible, which on average should not exceed thirty business

days. d. Severity Level 4 - The Vendor will work with New Hampshire to

determine the appropriate turnaround time for Severity Level 4 problems.

CSI will provide the required service.

M Yes Standard

T8.11

The Vendor shall use change management policy and procedures for

notification, documentation and tracking of change requests, updates as well
as critical outaggs.

M Yes Standard

CSi will provide the required service.

T8.12

The Vendor will give two weeks prior notification to the Stale Projea
Manager of all changes/updates and provide the State with training due to
the upgrades and fhang<»s

M Yes Standard

CSI will provide the required service.

T8.13

A regularly scheduled maintenance window shall be identified (such as

weekly, monthly, or quarterly) at which time all relevant server patches and

aoQlication upgrades shall be aPDiied.

M Yes Standard

CSI will provide the required service.
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T8.14

The Vendor will reserve and make available to Slate of New Hampshire

twenty (20) hours of Programmer Services per month for each month this

Agreement is in effect. 'Programmer Services' are in relation to State specific
consultation services, assistance with custom reports, interfaces, etc. In the

event that the number of hours for Programmer Services defined above is not

required in a given month, the unused hours can be applied to subsequent

months with a maximum accrual being eight (8) months, or a maximum

accrual of one hundred and sixty (160) hours.

P Yes Standard

20 hours/month. Max

160 hours/year

Programmer Services Hours should be

consider in Maintenance charge

18.15

The Vendor shall support the State of New Hampshire in any data conversion

to a replacement system in the future to include but r>ot limited to: providing
data dictionaries, data exports, assisting with data extracts to 3rd party test

environments, user acceptance test environments and production

environments. Provide prompt research and response to data extract issues.

P Yes Standard

Data conversion will be

charged seaprately

T8.16
The State will have a seat at Vendor's user group to provide a voice in future

system enhancements and releases.
P Yes Standard

CSI will provide the required service.

'applicationSeCURITY TESTING

T9.1

For web applications, ensure the application has been tested and hardened

to prevent critical application security flaws. (At a minimum, the application

shall be tested against all flaws outlined in the Open Web Application Security

Project (OWASP) Top Ten

M Yes Standard

InfoShare solution is fully tested and will be

tested again before deliverable and

implement.

T9.2

Provide the State whh validation of 3rd party security reviews -performed on

the application and system environment. The review may include a

combination of vulnerability scanning, penetration testing, static analysis of

the source code, and expert code review (please specify proposed

M Yes Standard

CSI will provide the required document.

T9.3

Prior to the System being moved into production, the Vendor shall provide

results of all security testing to the Department of Information Technology for
review and afcpotance.

M Yes Standard

CSI will provide the required document.

T9.4

Vendor shall provide documented procedure for migrating application

modifications from the User Acceptance Test Environment to the Production M Yes Standard

CSI will provide the required document.

STANDARD TESTING
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Req0 Re<)uirement Description Criticality
yconzractortst

Responsibilityi

TlO.l

The Vendor must test the software and the system using an industry standard

and State approved testing methodology as more fully described in Appendix
G-2 Testine Reouirpments of the RFP.

M Yes Standard

CSI will comply with the requirement.

T10.2

The Vendor must perform application stress testing and tuning as more fully
described in Appendix G-2 Testing Requirements of the RFP. M Yes Standard

CSI will comply with the requirement.

T10.3

Vendor shall perform external and internal penetration testing at least

annually and after any signincant infrastructure or application upgrade or
moriiriratinn

M Yes Standard

CSI will comply with the requirement.

T10.4

The Vendor must support a User Acceptance Test (UAT) environment for the

State of New Hampshire to conduct full acceptance testing of the

annHrations mnrliHes interfaces etc

M Yes Standard

CSI will comply with the requirement.

TIO.S

The Vendor must support Day in the Life Testingin the (UAT) environment for

the State of New Hampshire to conduct Day in the Life Testing as described in
Appendix 6-2 Testing Requirements of the RFP.

M Yes Standard

CSI will comply with the requirement.

T10.6
The Vendor must provide documented procedure for how to sync Production

with a soeciRc testine environment.
M Yes Standard

CSI will provide the required document.

T10.7 The vendor must define and test disaster recosrery procedures. M Yes Standard CSI will comply with the requirement.

PROJECT MANAGEMENT I

Tll.l
Vendor shall participate in an initial kick-off meeting to initiate the Project.

M Yes Standard
CSI will participate the meeting.

T11.2 Vendor shall provide Project Staff as specified in the RFP. . M Yes Standard CIS will provide the document.

T11.3

Vendor shall submit a finalized Work Plan within thirty (30) days after

Contraa award and approval by Governor and Courtcil. The Work Plan shall

include, without limitation, a detailed description of the Schedule, tasks,

Deliverables, critical events, task dependencies, and payment Schedule. The

plan shall be updated no less than every rwo weeks.

M Yes Standard

CIS will provide the document.

Tll.4

Vendor shall provide detailed bi-weekly status reports on the progress of the

Project, which will include expenses incurred year to date. M Yes Standard

CIS will provide the document.
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Req 0 Requirement Description Criticality
<Gbntraetdr;sic

'Resocnsibilltv.'

|5gpeliyery*!W

^'^WetlTod^

Tll.S

All user, technical, and System Documentation as wet! as Projea Schedules,

plans, status reports, and correspondence must be maintained as project
documentation. (Define how- WORD format- on-Llne, in a common library or
nn nsnpfl

M Yes Standard

Common library
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HOSTED SOLUTIONS POLICY

Availability

Contract Requirements

Availability percentage must exceed 99.9%

Must specify how percentage is calculated

Must specify compensation if availability fails

Data Preservarion

If the contract is terminated cither by the Contractor or the State,
The Contractor must be obligated to preserve data and provide it to

the Slate in an agreed upon formal within 90 days.

Physical

Dedicated data center facility at specified location
Facility with redundant, tested disaster recovery site
Video surveillance of facility and perimeter
Humidity and temperature control

Raised floor

UPS and generator system with on-sitc fuel storage of a minimum of
36 hours for the generator

Fire detection and suppression systems

Equipment and systems in access-controlled areas

Facility designed to withstand environmental damage such as from
fire, floods, and hurricanes

Asset management system in place

Personnel

Background checks required
Physical and electronic access based on least privilege
Signed computer use agreement, refreshed annually
Cybcrsecurity awareness training, refreshed annually

Personnel with access to unencrypted CJl data shall conform with
in-force CJIS Security Policy requirements.

Network

Unnecessary ports & services blocked via a firewall at the perimeter
edge
Redundant environment and connectivity

Segregation (isolation) of state traffic
Network traffic encrypted per in-force CJIS Security Policy
requirements
Remote access via State-provided VPN using Advanced
Authentication per in-force CJIS Security Policy requirements
Intrusion Detection/Prevention sensors

IPS, FW and Servers reporting to a monitored security information
and event management (SIEM) platform

Change control process in place to track all updates
External scanning for network vulnerability assessment
Access restricted by authorized personnel
Non-public data shall be encrypted per in-force CJIS Security Policy
requirements at rest and in transit
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Application/Data

Notifies tions/lncide

nts

Only ihc New Hampshire State Police or its designee shall have
description keys to the encrypted data.
Application vulnerability threat assessments
Penetration testing and code reviews; results shared with the State
(Independent testing may be required.)

Data backups encrypted per in-force CJIS Security Policy
requirements at rest and in transit.
Rotational storage dfdota backups to secure ofT-site location per in-
force CJIS Security Policy requirements
Backup media destroyed per in-force CJIS Security Policy
requirements when retired

Change control process in place to track all updates
The State must be notified in advance of scheduled system
maintenance

The State must be notified immediately of any outages, incidents,
and regulatory non-compliance and subsequent to the outage
notified within 5 business hours of the cause of the outage, what was
done to correct it and what changes will be made to prevent It from
happening again.

An incident response procedure must be in place
Forensics information must be retained

NH CSA CSO must be notified wnthin 30 minutes of a perceived
breach of security physical or cyber. (Identified through IRP).

Resources used to restore data in the event of a compromise shall be
identified at the onset of an executed contract and at any workforce
change. These resources shall conform with the in-force CJIS
Security Policy requirements

Regulatory All contractual regulatory compliance must be maintained.
Compliance Hosted solution must be certified FedRAMP impact level - High.

Solution shall maintain compliancy with the in-force CJIS Security Policy.
Audit The State reserves the right to employ an independent auditor to validate the

services under the contract terms.

Service Level

Agreement (SLA)

An SLA must be included which defines the legal relationship between the
State and'provider and specify the technical, operational, and management
controls in place to secure the security of State information.
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ASP action node

ASP action node button

ASP_audit_Log

ASP audit Rule

ASP auto number

ASP_auto_number_config

ASP_barcode

ASP barcode_configuration

ASP barcode field

ASP bulletin board

ASP_caption

asp_common_remote

ASP_configuratlon

ASP_dailyJob

ASP_dallyJob^trigger

ASP database description

ASP_database_management

ASP_database_management_verslon

Asp_database_tree_conflg

ASP DocManager

ASP_DocManager_Artlons

ASP_DocManager_Category

ASP element

ASP event actions

ASP_event_configu ration

ASP_event_page

ASP FulfTextSearch

ASP_group

aspjgroup_assignment

aspjgroup_asslgnment_datasource

ASP ImgManager

ASP lmgManager_Actlons

ASPJayout

ASP_layoutMode_Conflg

ASP lookup layout

ASP menu

ASP menu filter

ASP_navlgate_object

ASP^report

ASP_repart_datasource

ASP report layout
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ASP reportlist

ASP^reportlist^crg

ASP_ReportSummary

ASP_ReportSummaryResult

ASP role

ASP role action node

ASP_script_historv

ASP search adhoc

ASP search adhoc field

ASP search conn

ASP search field

ASP_search_ob)ects

ASP_search_objects_sql

ASP search result

ASP_SqllO_Setting

ASP stylesheet

ASP sublookup

ASP switch

ASP_sync_d3ta

ASP_sync_table

ASP system lookup

ASP system^message

ASP table note

ASP_trans_alert_categorY
ASP_trans_alert_conflg

ASP_trans_merge

ASP_trans_merge_page

ASP_trans_upload

ASP_vc_cJ^ge_tracking

ASP_vc_change_tracking_bak

asp vc changset

asp_vc_changsetjtem

asp^vc checkout

asp_vc_client

asp vc config

asp_vc_definition

asp_vc_definition_config

asp_vc_definltion_config_sync

asp_vc_lnfotracker_comment

asp_vc_lnfotracker_^workorder

asp_vc_lcokup
asp vc package
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asp_vc_package_appliedjtem

asp_vc_package_apply

asp vc package.download

asp_vc_package^download_hardcodeappned

asp_vc package item

asp_vc_releasenote

ASP_webpage

ASP webpage append

ASP_webpage_datasource

ASP_webpage_permissiDn

asp_webpage_permission_hardcodenode

ASP wf Inbox

asp wf Inboxsub

asp_wfJnboxsub_count

aspwf inbo« u b_ n 0li fy

asp wf Inboxsubrole

ASP wf Workflow

ASP_wf_Worksteps

ASP_window_serviceJob

ASP_window_serviceJob_trigger

ASP word bookmark

ASP word bookmark match

ASP_word_configuration

ASP word datasource

ASP_word_template

ASP workflow

case intake workflow

lntake_common_operation

Intake element lib

lntake_element_llb_preview

lntake_master_ob)ect

lnt3ke_report_lookup

lntake_report_lookup_notify

intake_report_lookup_sc

intake_report_middlepage_selectedobject

intake_sy$_bookmark

intake^template

lntake_template_append

lntake_template_bookmark

intake_template_bookmark^RegExpress

intake_template_middlepage

intakeJemplate_middlepage_append
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intake_template_middlepage_checkboxfllter

intake_template_org

l4u/
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CSI TECHWDL06Y GBDUP

Premier Software Soluliont for eGovernmont

330 Mac Lane, Kcasbey, NJ 08832
Tcl; 732-346-0200 Fax: 732-346-0209

H'wM'. csitech. com

Corporate Bylaws

I, Yuhmin Hwang . hereby certify that I am duly elected Corporate Secretary of

(Name) (Job Title)

Computer Square. Inc. (d/b/& CSI Technology Group) . I hereby certify the following is a true copy of

(Name ofCorporation)

the current Bylaws or Articles of Incorporation of the Corporation and that the Bylaws or Articles of

Incorporation authorize the following officers or positions to bind the Corporation for contractual

obligations President .

(Officer Title)

i further certify that the following individuals currently hold the position authorized:

Chenchune CWilliam) Yeh. President & CEO

I further certify that it is understood that the Slate of New Hampshire will rely on this certificate as

evidence that the person listed above currently occupies the position indicated and that he has full

authority to bind the corporation. This authority is valid as of November 21^, 2019 and shall remain

valid for six (6) years from the date of this certificate.

DATED: 1 1/27/2019 ATTEST:

min Hwang. Corporate Secre

MAGGIE .LIN , , . < •
Commission « 500624 39

Notary Public. Stale of New Jersoy
My Commission Expires

MayU,2023



Bylaws of COMPUTER SQUARE, INC.,
a corporation incorporated under the laws of the

State of New Jersey
Revised on 9/6/2014

Corporate Office and Registered Agent The board of directors has the power to
determine the location of the corporation's principal place of business and registered
office that need not be the same location. The board of directors also has the power to
designate the corpcratlcD's registered agent, who may be an officer or director.

Date and Time of Sbareholdcrs Annual Meeting. The annual shareholders meeting
will be held in the 2"^ quarter (April to June) of every year at the corporate offices or a
nearhy place suitable for a such meeting at the time which is convenient to most of the
shareholders. This meeting is for the purpose of electing directors and for transacting any
other necessary business.

Shareholders Special Meetings. Specie! meetings of the shareholders may be called at
any time and for any purpose. These meetings may be called by either the president or
the board of directors, or upon request of 50% percent of the shareholders of the
corporation. The request for a special meeting must be made in writing that states the
time, place, and purpose of the meeting. The request should be given to the secretary of
the corporation who will prepare and send written notice to all shareholders of record
who arc entitled to vote at the meeting.

Place of Shareholders Meetings. The board of directors has the power to designate the
place for shareholders meetings, unless a waiver of notice of the meeting signed by all
shareholders designates the place for the meeting. If no place Is designated, either by the
board of directors or all of the shareholders, then the place for the meeting will be the
principal office of the corporation.

Notice of Sbareholdcrs Mcetbgs. Written notice of shareholders meetings must be sent
to each shareholder of record entiUed to vote at tiie meeting. The notice must be sent no
less than 10 days nor more than 60 days before the date of the meeting. The notice
should be sent to the shareholder's electronically to email address. If no email address in
the corporate record or the sent email bounced back to the sender, then a paper notice will
be mailed to the address as shown in the corporate stock transfer book, llie ooUce will
include the place, date, and time of the meeting. Notices for special meetings must also
include the purpose of the meeting. When notices arc sent, the secretary of the
corporation must prepare an Affidavit of Mailing of Notices. Shareholders may waive
notice of meetings if done in writing, except that attendance at a meeting is considered a
waiver of notice of the meeting.

Shoreholders Entitled to Notice, to Vote, or to Dividends. For the purpose of
determining which shareholders are entitled to notice, to vote at meetings, or to receive
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dividends, the board of directors may order that the corporate stock transfer book be
closed for 30 days prior to a meeting or the issuance of a dividend. The shareholders
entitled to receive notice, vote at meetings, or receive dividends are those who are
recorded in the stock transfer book upon the closing of the book. Instead of closing the
book, the board of directors may also set a Record Date. The shareholders recorded in
the stock transfer book at the close of business on the Record Date will be entitled to

receive notice, vote at meetings, or receive dividends. A list of shareholders entitled to
receive notice, vote at meetings, or receive dividends will be prepared by ̂ e secretary
when necessary and provided to tlic officers of the corporation. Every shareholder who is
entitled to receive notice, vote, or receive dividends is also entitled to examine this list
and the corporate stock transfer book.

Shareholders Quorum. A quorum for a shareholders meeting will be a majority
(greater than 50%) of the outstanding shares that are entitled to vote at the meeting,
whether in person or represented by proxy. Once a quomm is present, business may be
conducted at the meeting, even if shareboldei-s leave prior to adjournment.

Shareholders Proxies. At all meetings of shareholders, a shareholder may vote by signed
proxy or by power of attorney. To be valid, a proxy must be filed with the secretary of
the corporation prior to the stated time of the meeting. No proxy may be valid for over 6
months, unless the proxy specifically states otherwise. Proxies may always be revokable
prior to the meeting for which they arc intended. Attendance at the meeting by a
shareholder for which a proxy has been authorized always revokes (he proxy.

Shareholders Voting. Each outstanding share of the corporation that is entitled to vote
as shown on the stock transfer book will have one vote. The vote of the holders of a

majority (greater than 50%) of shares represented in person or represented by proxy
will be sufficient to decide any matter, incJudiog adjournment, unless a greater number
is required by the Articles of Incorporation or by state law.

Shareholder Consent Resolutions. Any action that may be taken at a shareholders
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all shareholders who would be entitled to vote on the matter.

Shareholders Cumulative Voting Rights. For the election of directors, each shareholder
may vote in a cumulative manner, if desired. Cumulative voting will mean that if each
shareholder has one vote per director to be elected, the shareholder may vote all votes for
a single director or spread the votes among directors in any manner.

Powers of the Board of Directors. The affairs of the corporation will be managed by the
board of directors. The board of directors will have ail powers available under state lew,
including, but not limited to, the power to appoint and remove officers, agents, and
employees; the power to change the offices, registered agent, and registered office of the
corporation; the power to issue shares of stock; the power to borrow money on behalf of
the corporation, including the power to execute any evidence of indebtedness on behalf of
the coqMration; and the power to enter into contracts on behalf of the corporation.
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Number of Directors and Term of Office. The Dumber of directors wil) be as shown in

the Articles of Incorporation and may be amended. The number is currently five (5).
Each director will hold office for one (1) year and will be elected at the annual meetiog
of the shareholders.

Time of Meeting of the Board of Directors. The board of directors meeting will be held
quarterly of every year at the corporate ofEces. This meeting is for the purpose of
appointing officers and for transacting any other necessary business.

Special Meetings of the Board of Directors. Special meetings of the board of directors

may be called at any time and for any purpose. These meetings may be called by either
the president or the board of directors. The request for a special meeting must be made in
writing and sent electronically via email that states the time, place, and purpose of the
meeting. The request should be given to the secretary of the corporation who will
prepare and send written notice to all directors.

Place of Board of Directors Meetings. The board of directors has the power to
designate the place for directors meetings. If no place is designated, then the place for
the meeting will be the principal office of the corporation.

Notice of Board of Directors Meetings. Written notice of board of directors meetings
must be sent to each director electronically via cmoil. The notice must be sent no less
than five (5) days nor more than fourteen (14) days before the date of the meeting. The
notice should be sent to the director's email address as shown in the coiporate records.
The notice will include the place, date, and time of the meetiog, and for special meetings,
the purpose of the meeting. When notices arc sent, the secretary of the corporation must
prepare an Affidavit of Mailing of Notices. Directors may waive notice of meetings if
done in writing, except that attendance at a meeting is considered a waiver of notice of
the meeting.

Board of Directors Quorum. A quorum for directors meetings will be a majority (3 or
greater) of the directors. Once a quorum is present, business may be conducted at the
meeting, even if directors leave prior to adjournment.

Board of Directors Voting. Bach director will have one vote. The vote of a majority (3
or greater) of the directors wil) be sufficient to decide any matter, unless a greater
number is required by the Articles of Incorporation or state law. Adjournment shall be by
majority vote.

Board of Directors Consent Resolutions. Any action that may be taken at a directors
meeting may be taken instead without a meeting if a resolution is consented to, in
writing, by all directors.

Removal of Directors. A director may be removed from office, with or without cause, at
a special meeting of the shareholders called for that purpose.
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Filling Directors Vacancies. A vacancy on the board of directors may be filled by
majority vote of the remaining directors, even if technically less than a quorum. A
director elected to fill a remaining term will hold office until the next annual shareholders
meeting.

Travel Reimbursement of Directors. There is no salary for the directors, except
travel reimbursement for the mectiDg of board of directors. The travel
reimbursement of the directors will be fixed by the board of directors and may be
altered at any time by the^ard. A director may receive a travel reimbursement even if
he or she receives a salary as an officer.

Fiduciary Duty of Directors. Each director owes a fiduciary duty of good faith and
reasonable care with regard to all actions taken on behalf of the corporation. Each
director must perform his or her duties in good faith in a manner that he or she reasonably
believes to be in the best interests of the corporation, using ordinary care and prudence.

Number of OfDcers. The officers of the corporation will include a president, treasurer,
and secretary. Any two or more offices may be held by the same person.

Appointment and Terms of Officers. The officers of the corporation will be appointed
by the directors at the l" quarter meeting of the board of directors; Each officer will
hold office until death, resignation, or removal by the board of directors.

Removal of Officers. Any ofTlccr may be removed by the board of directors, with or
without cause. Appointment of an officer docs not create any contract rights for the
officer.

Filling Officers Vacancies. A vacancy in any office for any reason may be filled by the
board of directors for the unexpired term.

Duties of the President. The president is the principal executive officer of the
corporation and is subject to control by the board of directors. The president will
supervise and control all of the business and activities of the corporation. The president
will preside at all shareholders and directors meetings, and perform any other duties as
prescribed by the board of directors, including, but not limited to, borrow money on
behalf of the corporation, sign loan agreements with banks, and enter contract with

vendors ond/or customers

Duties of the Secretary. The secretary will keep the minutes of all shareholders and
directors meetings. TTie secretary will provide notices of all meetings as required by the
bylaws. The secretary will be the custodian of the corporate records, corporate slock
transfer book, and corporate seal. The secretary will keep a list of the addresses of all
shareholders, directors, and officers. The secretary will sign, along with other officers,
the corporation's stock certificates. The secretary will also perform any other duties as
prescribed by the board of directors.
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Duties of the Treasurer. The treasurer will be custodian of alt corporate funds and
securities. The treasurer will receive and pay out funds that are receivable or payable to
the corporation from any source. The treasurer will deposit all corporate funds received
into the corporate bank accounts as designated by the board of directors. The treasurer
will also perform any other duties as prescribed by the board of directors.

Salaries of Officers. The salaries of the ofncers will be fixed by the board of directors
and may be altered at any lime by the board. An officer may receive a salary even if be
or she receives a salary as a director.

Stock Certificates. Certificates that represent shares of ownership in the corporation will
be In the form designated by the board of directors. Certificates will be signed by the
president and the secretory of the corporation. Certificates will be consecutively
numbered, and sealed. The name and address of the person receiving the issued shares,
the certificate number, the number of shares, end the date of issue will be recorded by the
secretary of the corporation in the corporate stock, transfer book. Shares of the
corporation's stock may only be transferred on the stock transfer book of the corporation
by the holder of the shares in whose name they were issued as shown on the stock
transfer book, or by his or her legal representative.

Financial Matters. The board of directors will determine the accounting methods and
fiscal year of the corporation. All checks, drafts, or o^er methods for payment shall be
signed by an officer determined by resolution of the board of directors. AU notes,
mortgages, or other evidence of indebtedness shall be signed by an officer determined by
resolution of the board of directors. No money will be borrowed or loaned by the
coq)oration unless authorized by a resolution of the board of directors. No contracts will
be entered into on behalf of the corporation unless authorized by a resolution of the board
of directors. No documents may be executed on behalf of the corporation unless
authorized by a resolution of the board of directors. A board of director's resolution may
be for specific instances or a general authorization.

Loans to Officers or Directors. The corporation may not lend any money to an officer
or director of the corporation unless the loan .has been approved by a majoiity (greater
than 50%) of the shares of all stock of the corporation, including those shares that do not
have voting rights.

Amendments to the Bylaws. These bylaws may be amended in any manner by majority
(3 or greater) vote of the board of directors at any annual or special meeting. Any
amendments by the board of directors are subject to approval by majority vote of the
shareholders at any annual or special meeting.

[Remainder of page intentionally left blank]
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Approved by the Shareholders on RApt R , 20 1^

Sign^rc of Secretary orpo CD

Yuhmio Hwang

Printed Name of Secretary of Corporation

Attested by Chairperson of Board on Cg , 20

lA w VSign^re of ChKrpers in o^i

1

Chenchung (Willlaml Yeh

Printed Name of Chairperson of Board
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State of New Hampshire

Department of State

CI-IVriFICATE

I, William N'l. Caiitncr, Sccitiiin.' of Siulc of ihc Slate ot'Ncw ilumpshirc. tin hereby eeriify that COMPUTIZU SQUAKIl, INC. is

a New Jersey Profit Corpornlion rcgisicmtJ to transact business in New Mampshia- on NownilKT 06. 2010. 1 furiher certify that all

fees ant! doetnnents required by the Secretary of Slate's uffiee have been received and is in good standing as far as this ulVice is

enncentcd.

BnsinesstD: 830662

Certificaie Number: 00046I5I60

ss op

I
•5
1-5

IN TILSriMONY \\'lll:RI-:OI".

I hereto set niy hand and eause to be aOixcd

iIk Seal of the State of New Hampshire.

thi.s 6lh ilav of November A.D. 20iy.

William M. Gardner

Seeiviar)' nl'State



ACORD CERTIFICATE OF LIABILITY INSURANCE
o*iE(iiw/Dorrmr)

10/2B/2019

THtS CERTtFICATE iS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: 11 the cerlincate holder is an ADDITIONAL INSURED. Ihe policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of Ihe policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder In lieu of such endorsemenijs).

peoouccR

RBC Insurance Asaoc.

1 CRecucive Drive

Suite 3S0

Somerset NJ 0S8T3

MAMS*'"' B«th Nuber
(732)748-1100

A^SSS' rbcinsure. con
IHSURCRISI AFFOROIMO COVERAGE NAK «

wsvRERA;Sentinel Insurance Comoanv LTD 11000

MSUACO

Computer Square, Inc.

330 Hac Lane

Keasbey NJ 08832

MSuRERnrHartford Accident and Indennitv ConpanN 22357

■HSURCAC.-Beazlev Insurance Conoanv. Ine 16510

INSURER 0:

INSURER C:

WSURER f :

COVERAGES CERTIFICATE NUMBER:Corroctsd KasCvr 19-20 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMEOABOvE FOR THE POLICY PERIOO
INDICATED, notwithstanding ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCiES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
ExauSlONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WSR
LIR TYRE or INSURANCE nrnrHn POIICVHUMOCR

pdiiEvEf/
(HMIDO/YYrY)

ROtCVEXP
(MWDorwm LAUTS 1

X

X COMMERCIAL CeHERAL LUSILITY

E  i X 1 OCCUR
DsaAscsiTite S/M/201* s/iiraozo

liACH OCCURRENCE t  2,000.000

1 CUUUSAIAO BJUiJLCE lOAIineO t  1,000,000

ueo exp (Aat ena panen) 1  10,000

PERSONAL S AOV WAIRV 1  2,000,000

CENL ACCRECaTE IMT AAPtlES PER: GENERAL AGGREGATE 1  4.000,000

X '

"1
LH LJ i-oc

OTHER:

PRODUCTS • COWPiOPACC 1  4,000,000
iix#Pie««cw llakiii* 1  10.000

B

1 AuTOMOea.E UADXITY

llUCCBHTAeS s/n/}ei> s/u/ieio

COMBINEO Single limit
(El KtMCNl %  1,000.000

X ANVAUTO
HEOUlEO
rtOS
•AOWNEO
TOS

DOCB.V WXiRV (P« penon) I

ACL OWNED
AUTOS

HIRED AUTOS

sc
AU

eOCR.r KXJRY (Pw aedMM) %

HC
AU

PROPERTY DAMAGE
(Pw acdetm) t

I

A

X UMORELLA LUD

EXCESS LIAS

X OCCUR 1
CiAiMs-uAoe

laSBAaCSlTISB s/ii/seit s/ii/ieTO

EACH OCCURRENCE S  1.000.000

aggregate %  1.000.000

oeo 1 ^ 1 RETpHTiOM t le.ece X
1 WORKERS COMPENSATION
lANOEMPlOYGRS'LIAeiLITY
lANrPROPRCTOR/PARrMEIUEXECUTrvE f—|
lOrnCERACI-VER EKCLUOE07
'(M*AeM«rylANH)
■(*•». e«$oiM unae
DESCRIPTION OF OPE RATIONS bNO»

N/A

1 PER 1 OTH*
1 STATUTE 1 fR

e.L. EACH aCCOENT

E.L. DISEASE • GA EMPLOYEE I

E.L. DISEASE • POLICY Lara I

C Profeaalenal Liability wistsAjrosol S/»/TO]» S/4/20T0 LWe 95.000.000

AawvM 910.000

OeSCRiRtlON or 0RCR*TI0N3« LOCaTIONSIVGHICI.es fACORO lOl. AaoWone R«mw^ SCeM*. nur »• MM* N'•«uira4)

CERTIFICATE HOLDER CANCELLATION

SCato of Now Haiapohiro
OoportAonC of Safety
Division of State Police
33 Hazen Drive
Concord, NH 03305

1

SHOULD ANY OF THE ABOVE DESCRIBED POUCIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF. NOTICE WILL BE DEUVEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUlHORilEO REPRESENlAtivE

Dan Carluccio/BM

ACORD 25(2014/01)
iNS02S(m<oi)

G 1988*2014 ACORD CORPORATION. All rlQhtS reserved.
The ACORD name and logo are registered marks ol ACORD



CERTIFICATE OF LIABILITY INSURANCE
Oaic (MMKXOrrrYY)

10/31/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER.

IMPORTANT: If ihe cenincaie holder Is an AOOITIONAL INSURED, tho policy()es) must be endorsed. If SUBROGATION IS WAIVED, subjoci to the
terms and conditions of the policy, certain policies may require an endorsement. A statemeni on this ccriificaic does not confer rights to the
cortificaio holder in lieu of such endorscmentsfs).

PRODUCER Keysione Risk Partners LLC
604 Easi Baliimore Pike

Media PA. 19063

CONTACT NAME:

PHONE fA/C. No. Extl: e86-473-6396 FAX lAJC No):

E-MAIL ADDRESS: RltXlbEziensisGrou0.com

INSURERS AFFORDING COVERAGE NAIC>

toco Indemnity InsuiarKe Company of NonhtNSURERA. CHUDB 43S7S

rNSUREO

Exiensis VIII, Inc. UCif

Computer Square. Inc. (CSI Technology Group)
900 US HWY 9 North. Suite 203

Woodbrldge. NJ 07095

INSURER 8: American Gusramee & Liabttlry - Zurich 26247

INSURER C:

INSURER 0;

INSURER E;

INSURER F:

COVeRAGES CERTIFICATE NUMBER: REVISION NUMBER:

JJ&

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED 0ELOW HAVE BEEN ISSUED TO THE INSURED NAME ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANOING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

__ .... . ..

INSBD iMWDDfrrm iMwoormYiTTPe Of IMSURAWC6 bolicy NUMagR LIMITS

CCNCIUL liaoility

COMMERCIAL SEnCAAL LkAeiLlTY

CLAIMS MADE I [occur

Not Applicable EACH OCCURRENCE

bUlAbEToRENtED
PREMISES IE* eccuwtoc*)

UEO EXP iAi*t en* p«tuxi)

PERSONAL A AOV INJURY

GENERAL AGGREGATE

CEKV ACGREGAIE LIMII APPUES PER: PRODUCT S^OMPiOP AGO

cou&iNeB&iNCiELii^r
lEi AwietMl

AUTOHODILE UASiUTY Not Applicable

ANY AUTO

ALL OWNED

AGIOS

MREOAUTOS

BOOtLY INJURY |P«f

SCHEOULEO

AUTOS
NON.OWNED

DCOILYINAIRY (Pel •cciMn)

PROPERTY DAMAGE ""
iPfftecWeml

UMeRCLLALUB X OCCUR

excess LUB claims made

UMB 5498247-06 09/30/2019 09/30/2020 EACH OCCURRENCE IO.OOCLOOO.00

AGGREGATE io.ocio.ooaoo

X DEO X RETENTION t lO.OOO

WC STATU
TORY LIMITS

TCTiJr

lifL
WORKERS COMPENSATION

AND EMPLOYERr LIABILITY

ANY PRORRIETOR/PARTNERIEXECUTIVE

OEFICERMEMBER EXCLUDED? Y/N

|H«nd*ienr In NH>
U )f«». MiCAM M*)
DESCRIPTION OF OPERATIONS Mio-'

□

C66676043 09/30/2019 09/30/2020

N/A
E.L. EA01 ACCIDENT I.OOO.OOO.OO

E.L. DiSEASE-EA employee 1.000.000.00

E.L DISEASE-POLICY limit iXOO.OOO.OO

OeSCRPTlON OF OPERATIONS 'LOCATIONS 'VEHlCLeS (Aiuch ACORD 101. AddJUonal RtmMh*. SchcduM. H me>i fpK« M 'wArtB)

CERTIFICATE HOLDER CANCELLATION

^R6ulo any of the above oescribeo policies oe cancelled before
THE EXPIRATION DATE THEREOF. NOTICE WU.L BE OELrvEREO IN
ACCORDANCE WITH THE POLICY PROVISIONS.

10A&S9

Slate b( New Hampshire
Oepanmeni ol Salety, Division ol Siaie Police
33 Hazen D'ive
Concord NH. 03305

AUTHORIZED REPRESENTATIve

Jay Polchel

ACORD 25 (2010/05)
e 1966-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglsiered marks of ACORD


