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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
129 PLEASANT STREET, CONCORD, NH 03301-3857

Lori A. Shibinette 603-271-9200 1-800-852-3345 Ext. 9200
. Commissioner Fax: 603-271-4912 ‘TDD Access: 1-800-735-2964 www.dhhs.nh.gov

Lori A, Weaver
Deputy Commissioner

His Excellency, Governor Christopher T. Sununu August 25, 2021
and the Honorable Council

State House .

Concord, New Hampshire 03301

REQUESTED ACTION

DL

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactive amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID-19
response, by increasing the price limitation by $836,550 from $7,233,398 to $8,069,948 with no
change to the contract completion date of November 29, 2021, effective retroactive to August 186,

2021 upon Governor and Council approval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 {ltem #18).
It was amended with Governor and Council approval on December 18, 2019 (Item #14), amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A); amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A), and amended with Governor approval on April 1, 2021, and

presented to the Executive Council on May 19, 2021 (Informational item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years

through the Budget Office, if needed and justified.
See attached fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor and Executive Council approvai to meet the COVID-19
response needs relative to data analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rates for specific business intelligence skill sets and
roles allowing the department to expand and contract resources as needed to meet multiple

projects needs and funding sources to include grant, federal and state general funds.

This amendment is part of the State's strategic response to the COVID-19 pandemic and
its effects on the opioid crisis. The Department identified the need to further enhance data
integration, data analytics and predictive analytics for the opioid crisis as it relates to COVID-19.

The purpose of this amendment is to improve overall data quality and work to achieve
improved transparency and integration of various data sources that were in place for vaccine

The Department of Health and Human Services’ Mission is to join communities and fomilies
in providing opportunities for citizens to achieve health and independence.
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His Excellency, Govemor Christopher T. Sununu
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administration. The Contractor will provide the State with the necessary resources to bring
solutions to the. State to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the existing dashboards and
complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the following
nine (9) areas: ‘
1) Utilize the State’s Enterprise Business Intelligence (EBI) platform and integration tools

to bring solutions to the State for moving the data clean up and enhancement of
dashboards forward;. .

2) -Configure systems to perform automated data cleansing activities through matching
identifying information from the NH Immunization Information System (NHIIS) to other
vaccine and vaccine administration data sources e.g. VAMS, VINI, Vital-Records,
DHHS Master Client-Index to ensure the accuracy of vaccine administration
information;

3} Perform automated data cleansing activities by identifying duplicate information based
on the multiplé data sources and vaccine administration systems. -

4) Identify the cdmponents and data modeling changes necessary to depict the data
properly and clearly for public dashboard use;

5) Maintain and enhance existing suite of COVID-19 related dashboards and data
transformation processes;

- 6) Establish corrective actions to address data quality problems;
7) Acquire and integrate new data sources;
8) Define or enhance prediction model dashboards and bring to production; and
9) Optimize existing data integration and dashboard performance. °

This data matching and visualization work and continued expansion of the COVID-18
Response Management Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponentially over the last
two years, and the ability to scale the architecture of the system has been implemented, the
Department is positioned to further capitalize on the reporting accuracy and efficiency of the
system.

Area served: Statewide

In the event that the Federal or Other Funds become no longer available, General Funds
will not be requested to support this program.

Respectfully submitted,

Docuslunoqby:
E\nn H. N. Landry
24BABITEDBEB4&S ... .

Lori A. Shibinette
Commissioner
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- Fiscal Details

DEPARTMENT OF HEALTH AND HUMAN SERVICES
Data Analytics Platform for COVID-19 Resposne

05-95-95-950010-19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD FR
100% Federal Funds

Deloitte Consulling LLP.

Vendor # 174776

. Current Increased . .
State Fiscal Class / Account Class Title Job Number Modified (Decreased) Revised Modified
Year Budget
: Budget Amount
2021 103-502507 Contracts for Ops Svc 85010770 $1,549,890, - $0 $1,549,890
Sub Total $ 1549890 % - $ 1,549,890

- 05-95-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

. Current Increased . -
State Fiscal | 61258 / Account Class Title Job Number | Modified | (Decreased) |REVised Modified
Year . Budget
Budget Amount
2021 102-500731 Contracts for Prog Svc 42117763 $262,480 $0p $262,460
Sub Total $ ~ 262460 (% - 1% 262 460

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

Current

‘Increased

05-95-90-902010-5040 HEALTH

AND SOCIAL SERVICES, DEPT QF
HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES, OPIOID SURVEILLANCE

HEALTH AND HU

State Fiscal Class / Account Class Title Job Number Modified * | (Decreased) Revised Modified
Year - Budget
- Budget Amount
2019 102-500731 Contracts for Prog Svc 80703900 $1,745973 $0 $1,745,973
2019 102-500731 Contracts for Prog Sve. 90703902 $120,000 30 $120,000
2020 102-500731 Contracts for Prog Svc 50703900 $696,526 $0 $696,526
Sub Total $ 2562499 § 1§ 2562499

MAN SVS5, HHS: DIVISION OF PUBLIC

: Current Increased . .
Sl?te Fiscal Class / Account Class Title Job Number Modified (Decreased) Revised Modified
Year Budget
Budget Amount
2020 102-500731 Contracis for Prog Svc 90050403 $389.011 30 $389,011
2021 102-500731 Contracls for Prog Svc 90183520 $300,220 30 $300,220
: Sub Tola! $ 689231 § - 8 689,231

05-95-90-903010-1835 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS HHS: DIVISION OF PUBLIC
HEALTH, BUREAU QOF LABORATORY SERVICES, NH ELC

Current Increased . .
State Fiscal | o, 1 Account Class Title JobNumber | Modified | (Decreased) | c¥ised Modified
Year : Budget
: Budget Amount
2020 102-500731 Contracts for Prog Svc 90183520 $468,760 $0 $468,760
2021 102-500731 Contracts for Prog Svc 90183520 $100,000] $ - $100,000]
Sub Total $ 568,760 -l $ 568,760]

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

. Current Increased . .
State Fiscal Class / Account Class Title Job Number Modified {Decreased) Revised Modified
Year Budget
Budget Amouni
2021 102-500731 Contracts for Prog Svc 90183518 $1,250,565| $ . - $1,250,565
. Sub Total 1,250,565 $ -1 8 1,250,565

Data Analytics Platform for COVID-19 Response

Financial Detail
Page 1 0f2
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Data Analytics Platform for COVID-19 Resposne

Fiscal Details

05- 95095-950010-19190000-Health and Social Services; Health and Human Services;DHHS: Office of the Commissioner;
Commissioners Office;COVID1% FEMA - DHHS

. Current Increased ) .
State Fiscal Class / Account Class Title Job Number Modified (Decreased) Revised Modified
Year - Budget
Budget Amount
2021 102-500731 Contracts for Prog Svc 95010690 $349 993 ) $0 $349,993
Sub Total 349,993 $ -1 % 348,993

05- 95095-950010-19290000-Health and Social Services; Dept. of Health and Human Services;DHHS: Office of the

Commissioner; Commissioners Office; DHHS COVID Relief Fund from GOFERR

Data Analyncs Platform for COVID-19 Response

Financial Detail
Page 2 of 2

. Current Increased

State Fiscal | ~1cs 7 Account Class Title Job Number | Modified | (Decreased) |Fevised Modified

Year Budget’

: Budget Amount .
2022 103-502664 Contracts for Prog Svc 95010770 $0 $836,550 $836,550
Sub Total ) -l § 836,550 $ 836,550
Overall Total|l $§ 7,233,398 $ 836,550 $ 8,069,948
{




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301 N

Fax; 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

September 3, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a Retroactive contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043F.

This contract amendment is for Deloitte Consulting to complete additional enhanced data N
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is $836,550, increasing the current contract from
$7,233,398 to $8,069,948, with no change to the completion date of November 29, 2021.
This amendment shall be retroactive to August 16, 2021 effective through November 29,
2021 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Health and Human Services’ submission
to the Governor and Executive Council for approval. )

Sinzerely, : '

~ Denis Goulet

DG/kaf

DolT #2019-043F

RID: N/A

cc: Michael Williams, [T Manager, DolT

r

"Innovative Technologies Today for New Hampshire's Tomorrow”
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A06

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on May 1, 2019,
Item #18, and most recently amended and approved by the Governor on April [, 2021,.RSA 4:45, RSA 21-P:43, and Secuon 4of
Executive Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020 09 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-0t, 2021-02, 2021-04, 2021-05, 2021-06, 2021-08, and
2021-10, as presented to the Executive Council on May 19, 2021 (informational Ttem # C), (herein after referred to as the
“Agreement™), Deloitte Consulting LLP (hereinafier referred to as “Contractor”™) agreed to supply certain services upon the terms
and conditicns specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Heath (hereinafier referred to as the “Department”), certain sums as specified therein,

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by lhe Governor and Ewecunve
Council; .

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;
WHEREAS, the Department wishes to make changes to the payment schedule and increase the price limitation;

" WHEREAS, The Vendor agrees to provide a sofiware system and associated services for the Department to analyze vaccine
administration data and update COVID-19 dashboards with the most up to date and accurate information that the department has ThIS work
.consnsls of two (2) primary components: data matching and data visualization.

WHEREAS, The Contractor agrees to implemem a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, The Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business.
Intelligence dashboard;

_ WHEREAS, the Depariment and the Vendor wish to increase the Contract price by $836,550 to bring the total contract
rice to $8,069,948. ‘

WHEREAS; the Departme'nt and the Vendor seek.to amend the Agreemcnt.

- NOW THEREFORE, in consideration of the foregomg, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:
The A‘greemenl is hereby amended as follows:
[, Form P-37 General Provisions, Block 1.8 Price Limitation to read:
$8,069,948

2. Amend Contract Part 2, Section 7. Services, by adding Subsection .7. 14, SFY 202i Vaccine Administration Data Matching
and Visualization; as well as amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.10. SFY 2022 Vaccine
Administration Data Matching and Visualization.

Contract
#2019-043,
‘Part 2

State of NH Contract—°®
Date:gjl 2021 ‘ éS
Contractor’s Initials:

Page |
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS5-19-DATAA-01-A06

Subsection
7.14

7. Services,

7.14 Vaccine Administration Data Matching and Visualization

Scope of Work

* [The Contractor agrees to.provide.additional services for SFY 2022 Vaccine Administration Data Matching

and Visualization. For these services, the Vendor shall provide the identified staffing to support State-
directed work. With Contractor PMO concurrence, the State shall authorize Contractor activities for Services
on a weekly basis. Activities shall be prioritized via Jira and Vendor shall produce bi-weekly status reports)
including hours incurred with resource burn down, The Contractor shall invoice for actual hours incurred|
on a monthly basis, not to exceed $836,550 without an approved change order for the services as set forth
in table 1.9. SFY 2022 Vaccine Administration Data Matching and Visualization,

[Specific Work Activities Provided by the Vendor shall Include:

¢ Utilizing a project manager to organize the team and manage the agile project management work
as well as operate as a team member in a business analyst capacity to identify business needs,
research other states processes and information, bring solutions.and recommendation to the team
to move the data clean up and enhance dashboards forward.

» Utilizing (ETL Data Leads and Senior Database ETL technicians) Informatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities

. by matching names, addresses, date of birth or other identifying information from the NHIIS

system to other data sources to include VAMS, VINI, Vital Records, DHHS Master Client Index
or other data sources to create clean information to update the NHIIS with accurate address and
person level data

e Utilizing (ETL Data Lcads and Senior Database ETL technicians) Informatica, Omc]c and

Tableau trained individual to configure the system to perform automated data cleansing activities |

by identifying duplicate records that may have disparate data e.g. two records for same name with

minor spelling differences or two records with similar addrcsscs but the same everything else but

one of the records have 1* dose but no 2* dose data and the other record having 2™ dose but no 1¥

dose data. Other combinations of matching records to be identified and combined as approprlatc

to further clean the data

* Utilizing a data visualization and a user interface designer to work with the department to identify

what components of the dashboard need to change and the necessary data modeling necessary to

depict the data properly as well as clearly for public use. This will include identifying and

resolving data errors, discrepancies and documentaticn.

Maintain/Enhance existing dashboards and ETL processes

Apply data fixes or patches to address data quality problems’

Manage sprint and coordinate tasks with BIS and DolT

"Acquire and integrate new data sources within the data mart

Support development of more complex dashboard or ETL requirements o

Define or enhance prediction models and prediction model dashboards including bringing

prediction model dashboards to production

* _ Optimize existing data integration processes and dashboard performance

Date: 8/

Page 2

Y

State of NH Contracty—9
1/2021 | éS
Contractor’s Initials:
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A06

Section 1: Pricé
and Payment
Schedule;

Subsection 1.3

Future Vendor
Rate Worksheet,
Table 1.9, SFY
2022 Preschool
Development
Data Integration

Table 1.10 SFY 2022 Vaccine Administration Data Matching and Visualization per Part 2 Section 7.14

SFY Qty Estimated
2022 Total
| Clinician 3180 0 50
Data Governance Lead 5180 0 50
Data Scientist Lead PhD . $443 0 50
Data Scientist 3361 0 30
Data Visualization 5160 550 $88,000
Database (ETL) 3268 $0
. Enterprise Architect Lead 5247 50
ETL and Data Wrangling Lead $202 1100 $222,200
Opioid Analytics Lead $361- $0
| Physician ' $361 $0
Project Manager $227 550 $124,850
Security $177 0 50
Security Lead ) $202 0 50
Senior Database (ETL) - $149 2200 $327,800
. Tester 5202 0 $0.
Training Lead 3155 0 50
Ul Designer 5134 550 $73,700
' ' 4,950 $836,550

Date:

Page 3

State of NH Contracty—0s
9/1/2021 ! 55
Contractor’s Initials;
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY

CONTRACT AND onp ' L CONTRA
AMENDMENT AME'F\?pNéEhT : G&C ?)iilEO\’AL END DATE cT .
NUMBER T SE 5 AMOUNT
May 1, 2019 - '
2019'(_)43 Original Contract Ith U118 November 29, 2019 $2,270,549
2019-043 Cy December 18, 2019
| Amendment #1 1" Amendment Ttem #14 November 29, 2020 5680,96}
2019-043 . August 26, 2020
Amendment #2 2 Amendment Informational Item A | November 29, 2021 $568,760
2019-043 u November 18, 2020 :
Amendment #3 3" Amendment Informational ItemL | November 29, 2021 5487,193
2019-043 : : January 22, 2021 S -
Amendment #4 4™ Amendment Informational Item A | November 29,2021 | $1,812,350
2019-043 April 1, 2021 _
Amendment #5 5% Amendment Informational Ttem A | November 29,2021 | $1,413,585
2019-043 . '
Amendment #6 6 Amen'dmcnt November 29, 2021 $836,550
CONTRACT TOTAL | $8,069,948

State of NH Contract
Date:9/1/2021

Contractor’s Initials:
Pagc 4
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~ Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Except as provided herein, all prowsxons of the Agreement shall remain in full force and et‘fecl This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first abave written.

DocuSigned by:
Spwih Dae: ¥/1/2021
Deloitte Consulting, LLP
Gregory Spino Managing Director
Docusigned by -
-9/2/2021

UMJ“ Wicturs : Date:
ieiers, Director of Information Services :
State of New Hampshire

Department of Health and Human Services
Office of the Commussnoner

State of ntracty—?os
Date:8/ P}il 09? l gg
Contractor’s Initials:
Page 5
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. Department of Health and Human Services

— " Data Analytics Platform for Opioid Crisis
' DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

The preceding Amendment, having been reviewed by this ofﬁce is approved as to form, substance, and
execution.

Approved by the Attorney General

DocuSigned by: . . -
‘éﬁé’w > . 9/2/2021

Date:

State of New ﬁﬁmpshire, Department of Justice
CratherivaPitnal
AtiespRey

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
- State of New Hampshire at the Meeting on: (date of meeting)

Office of the Secretary of State
- : .

By:

Title:

Date:
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State of New Hampshire
Department of State

'

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that DELOITTE CONSULTING
i.LP is a Delaware Limited Liability Partnership registered 1o transact business in New Hampshire on March 10, 2004. ) further
certify that all fees and documents required by the Secretary of State’s office have been received and is in good standing as far as

this office is concerned.

Business [D: 467399
Certificate Number: 0005374545

IN TESTIMONY WHEREOQF,

I hereto set my hand and causc lo b;: allixed
the Scal of the State of New Hampshire.
this 281h day of May A.D. 2021.

Do o

William M. Gardner

Secretary of State
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- Limited Partnership or LLC Certification of Authority

I, Scott Workman, hereby certify that | am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnershlp under RSA 304-B or a limited
liability company under RSA 304-C.

I certlfy that Gregory Spino is authorlzed to bind the partnership or LLC.

‘| further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Sign to Attest: W“'—:————“

Name: Scott Workman

Title: _ Consulting Managing Director

Dated:  09/01/21
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDBIYYYY)
05212021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsod.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may raquire an endorsement. A statement on
this certificate doos not confar rights to the cartificate holder in lisu of such endorsemant(s).

PRODUCER CONTRET

Marsh USA, Inc. “PHONE FAX

1166 Averwe of the Americas %N.C.._&o.jxn l (AJC, Mo):

New York, NY 10036 -”-A'{L

Altn: realastale.cerrequesifimarsh.com

INSURER(S} AFFORDING COVERAGE NAIC #

CN102871566-STND-GAWU-21-22 INSURER A : Continental Casualty Company 20443
INSURED . :

Deloitts LLP; Deloitta & Touche LLP; - INSURER 8 ; N/A NiA

Deloitte Consulting LLP; Deloitts Tax LLP; Deloitte Services LP; Deloitte Financial INSURER C : American Casually Company of Reading, PA 0427

ggv&mafglewlo;';.am; Deloitte Transactions and Business Analytics LLP INSURER O : Valley Forge Insurance Cornpany 20508

New York, NY 10112 INSURER E : )

INSURER F ;

COVERAGES

CERTIFICATE NUMBER:

NYC-010414957-09 REVISION NUMBER: 2

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

INSR [ADDL]SUBH] POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER [M%D%ME gmg."'ugngr)‘(m LImITS
Alx COMMERCIAL GENERAL LIABILITY GL 6024585868 06/01/2021 06012022 [EACH OCCURRENCE [ 1,000,000
NTED
CLAIMS-MADE OCCUR PREMISES (Es occurrence) | $ 1,000,000
| MED EXP {Any one person) $ 10,000
n PERSONAL & ADV INJURY | § - 1,000,000
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
[ Jrouer [ ]%% (%] w0c PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 3
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY BUA 6024588871 06i012021 06/01/2022 (b2 accident] $ 1000000
X | ANy aUTO BODILY INJURY (Per person) | $
[~ | owNED SCHEDULED
|| Reros onLy SoHED BODILY INJURY (Per accident}| $
HIRED NON-OWNED PROPERTY DAMAGE s
| ] AUTOS ONLY AUTOS ONLY | (Per accident)
s
i
|| UMBRELLALIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
pep | | ReTenTions 3
C [WORKERS COMPENSATION WC 6024588837 (AOS) WORTROZT [06I0T72022 X ] PER | | CTH.
C [ L O RS LAY Yin WC 6024568840 {CA 060172021 |06/0172022 NPT Po—
sercmEcenymenpeame 17|, [MORARIMOCH eocnicooen s 1000
D [(Mandatory in KH) ' WC 6024588854 {AZ, OR, W) deorz021 08012022 | o\ pisease . eaempLovEE] S ___ 1000000
Hgn. descripe under 1.000.000
OESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § R,
D | Stop Gap (OH, ND, WA) ) GAP 6042880616 (OH, ND, WA} 0610112021 0610112022 1,000,000

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (ACORD 101, Additionat Remarks Schedule, may be attached if mors spacs Is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire

Department of Health and Human Services
129 Pleasant Street

Concord, NH 03301

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh USA Inc.

Robert A. Mazzaro o A A e

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registerad marks of ACORD
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

| Lor! A. Shidioetre 603-271-9200  1-800-852.3345 Ext. 9200 _
Commissioaer Fax: 603-2704511 TDD Access: 1-800-735-2964 www.dhha.nh.gov
Lori A. Weaver ’
Depaty Commissioner
. . April 2, 2021
His Excellency, Governor Christopher T. Sununu
and the Honorable Council _
State House : . .
Concord, New Hampshire 03301
} ' INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 21-P:43, and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04,
and 2021-05, Governor Sununu authorized the Department of Health and Human Services, Office
of the Commissioner, to amend an existing Retroactive, Sole Source agreement with Deloitte
Consulting LLP (VC#174776), Concord, NH, to complete additional enhanced data analytics for
COVID-18 impacts on the opioid crisis and increase automation and support for continued case
tracking and vaccine administration associated with the COVID-19 response, by increasing the .
price limitation by $1,413,585 from $5,819,813 to $7,233,398 with no change to the contract
completion date of November 29, 2021, effective retroactive to November 2, 2020. 100% Federal
Funds.

The original contract was approved by Governor and Council on May 1, 2019 (ltem #18).
Itwas amended with Govemor and Council approval on December 18, 2019 (tem #14); aménded

- with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational ltem #A), amended with Governor approval on Qctober 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); and amended
with Governor approval on October 28, 2020, and presented to the Executive Council on January
22, 2021 (informational ltem #A). ‘ '

Funds are available in the following accounts for State Fiscal Year 2021 . with the authority
to adjust budget iine items within the price limitation and encumbrances between state fiscal years
through the Budget Office if needed and justified.

See attached flscal details.

EXPLANATIO

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor approval to meet the COVID-19 response needs relative
to data analylics. This amendment is Sole Source because a prior action was approved as sole’
source and MOP 150 requires any subsequent amendments to be labetled as sole source.

This amendment is part of the State's strategic response to the COVID-19 pandemic and
- its effects on the opioid crisis. The Department identified the need to further enhance data
integration, data analytics, and predictive analytics for the opioid crisis as it retates to COVID-19.

':T'he Depariment of Health and Human Services’ Mission i3 to join commmifn'u and fomilies
in providing opportunitics for cilizens (o achievs health and independence.



. His Exceflency, Governor Christopher T. Sununu
and the Honorable Council
Page 201 2

The purpose of this amendment is to improve overall data visualization associated with
the COVID-19 pandemic, including the impacts on opioid crisis. The Contractor will provide the
State with the necessary resources to enhance and expand integration processes, exrstlng
dashboards, and complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the fdl!owing
three (3) areas:

1) Continued use of Opioid Crisis Data Integration and Visualization for related
dashboards providing a \new into the impacts of the COVID-19 pandemic on the opioid
crisis;

2) Construction of mlegrahons and interfaces between various systems in order to
" automate communications in reaktime: which support continued data analytics
associated with contad tracing; case investigation; and patient monnonng and

3) Utilization of the Enterprise Business Intelligence environment to consohdate and
integrate vaccine information-from multiple systems and create data driven reporimg
through visualization for internal use for scheduling and vaccine allocations.

Continued expansion of the COVID-18 Response Managemem Business Inlelhgence
components and tools will allow for data driven decision-making assistance. As the utilization of .
the system has grown exponantially over the last year and the ability to scale the architecture of
the system has been implemented, the Deparment is positionad to further capitalize on the
reporting accuracy and efficiency of the system. .

Area served: Statewide

Source of Funds: Centers for Disease Control and Prevention, CFDA #93.323, FAIN
NUSOCK000522.

In the event that the Federal Funds become no longer available, General Funds will not
- be requested to support this program

Respecthillly submitted,

faIMri—

Lon A. Weaver
Commissicner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES
Data Anzlytics Platform for COVID-19 Resposneo
Fiscal Detalils

Data Analytics Piatform for COVID- 19 Response

OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD'FR’

100% Federal Funds

05-95-95-950010.19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SV5, HHS: COMMISSIONER'S

Deloltte Consulting LLP. Vendar # 174776
. Current Inczeased )
Simo P | Class  Account Class Tite JobNumber | Modified | (Decreased) R’”"I;” Modifed
Budgel | _Amouni
2021 103502507 Contracts for Ops Sve 950310770 _$1,549 890 $0 $1.540 890
Sub Total $ 1549890 $ $ 1549890

05-05-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES
CHILD DEVELOPMENT, CHILD CARE = GOFERR FUNDS

. Current Increased .
s“":;'f“’ Class / Account Class Tive JobNumber | Modifed | (Decreased) R“’;:d::f‘r'“
. Budget Amount -
2021 102-500731 Contracts for Prog Sve 42117763 $262.460 $0 $262,460
Sub Tota) $ 2624501% - 18 262,460

05-95-90-802510-7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CR

1S1S RESPONSE

. Current Increased ,
s‘“{:’;‘fw’ Class / Account Class Tite JobNumber | Modified | {Decreased) R““"Bmf‘r“
. e Budget Amount
2019 102-500731 Conlracts for Prog Sve 80703500 $1.745973] - - 0 $1.745973
2019 102-500731 Conlracts for Prog Sve. 90703502 $120,000] 50 $120,000
2020 102-50073 Contracts for Prog Svc 90703500 $596,526 Q $696.526
i Sub Tolal $ 2562499] $ 1§ 2562499

05-95-90-902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS5, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES, OPIO!

D SURVEILLANCE

Current

Increased

5“‘\“,’0';‘:"” Class / Account Class Tite JobNumber | Modifies | (Decreased) R““’de';;"‘“"d
; Budoet | Amount
7020 102.500731 Contracts for Prog Sve 50050403 $369.511 50 $389 017
2021 }02.500731 Conlracts for Prog Sve 90183520 30| $300.220 $300.220
Sub Tota! $_ 38901115 3002200 5 689231

05-95-50-803010-1835 HEALTH AND SOCIAL SEIiVlCES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

[ . . Current Increased .
5“‘3;‘:’“’ Class / Account Class Tite JobNumber .| Modiied | (Decreased) R""":’ ud';';"‘f"’d
: . Budget Amount
2020 102-500731 Contracis for Prog Sve 90183520 $468760] SO $468.760
2021 102.500731 Contracts for Prog Sve - 90183520 $100,000] $ - $100,000
Sub Total 3 560,760 -1 3 568,760

05—95-90—903010 1901 HEALTH AND SOCIAL SERVICES, DEPT QF HEALTH AND HUMAN SVS, HHS DIVISION OF PUBLIC

HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

Current

Increased

s“'{;’;‘f’“’ Class / Account Class Tite JobNumber | Modied | (Decreased) R“’B“:d'::fm“
~ Budgal | t

72021 |102.500731 Contracts Tor Prog Sve 30183518 $487,193] S5 763,372 $1.250.565

Sub Tolal 487,193 5 763372| 5 1,250,565

J

05- 95095-950010-19190000- Honllh and Soclal Services;Health and Human Services;DHHS; Office of the Commissioner;
Commissloners Office:COVID19 FEMA - DHHS

Currenl Increased
s'afe':f“' Class / Account Class Title JobNumber | Modifed | (Decreased) R’“’;‘:’d’;’"‘d‘““’
: . Bugget Amount .
2021___|102-500731 Coniracts for Prog Sve 90183518 50| $349.933 $349 993
Sub Total : s, 349993] & 349,993
Ovarall Totall $ 56198131 § 1.613.585] § __ 7.233.398

Financlal Detall

Page 1o 2




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr, Concord, NH 03301
* Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/ doit

Denis Goulet
Commissioner

~April 20, 2021

Lori A. Shibinette, Commissioner
Dcpartment of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (Dol T) |
. has approved your agency's request 1o cnter into a retroactive, sole source contract amendment with
Deloitte Consulung, of Concord, NH as dcscrlbcd below and referenced as Dol T No. 2019- 043E.

This comrz_xct amendment is for Deloitic Consulting to complete addmonal cnhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with thc COVID-19 response.

The funding amount for this amendment is $1,413,585, increasing the current contract from.
$5.819,813 10 $7,233,398, with no change to the completion dare of November 29, 2021.
This amendment shall be rctroacuvc to November 2 2020 effective upon Govermor and
Exccutive Council npproval

A copy of this letter should accompany the Department of Health and Hurnan Scrvnccs submission
to the Governor and Executive Council for approval.

Sincerely,
Denis Goulet '
DG/kaf
. DolT #2019-043E _
RID: N/A \

cc: Michac! Williams, IT Marager, Dol T

5

“Innovative Technologies Today for New Hompshire’s Tomorrow”
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A0S °

WHEREAS pursuam to an Agreement approved by Governor and Council, as a result of RFP #2019- 043, on May 1, 2019,

ltem #18, and most recently amended and approved by the Govemor on Ociober 28, 2020 RSA 4:45, RSA 21-P:43, and Sccnon 4
of Executive Order 2020-04 as extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020- 10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, and 2020-24 as presented 1o the Executive Councnl on January 22, 2021
(Informational ltem # A), (herein afier referred 10 as the “Agreemem™), Deloitte Consulung, LLP (hercinafier referred to as

“Contractor” agreed to supply certain services upon the terms and conditions specified in the Agreement and in considerasion of
payment by the New Hampshire Depanment of Health and Human Services, Division of Public Heath (hcrcmaf'lcr referred to as
the “Department™}, ccrtam sums os.specified therein; )

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modificd or amended only by a writlen instrument executed by the parties thereio and approved by the Governor and Executive
Council; _

WHEREAS, the Vendor and the Department have agreed 10 amend the Agreement in cenain respects;
WHEREAS, the Depaniment wishes to make changes 10 the payment schedule and increase the price limitation:

WHEREAS The Vendor agrecs to provndc a soflware system end associated services for the Department to analyze school
reopening scenarios as impacted by COVID-19 infection raies in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision suppon modeling.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the Siate;

WHEREAS, The Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Busincss
Intelligence dnchboard ‘

WHEREAS, the Depantment and the Vendor wish to increase the Contract price by $1,413,585 to bnng the total contract
price 10 $7,233,198 '

WHEREAS, the Dcpanmcm and the Vendor seek to clnrify the Agreement.

NOW THEREFOQRE, in consideration of the forcgomg. and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as. follows:

The Agreement is hereby amended as follows:
1. Form P-37 General Provisions, Block 1.8 Price Limilation to read:

$7,233,398.

2. Amend Contract Pan 2, Section 7. Services, by adding Subsection 7.11, COVID-19 EBI Archileciure Enhancements; and
Subsection 7.12, COVID-19 ELC Enhancing Detection; and 7.13 Emergency COVID-19 Vaccine Operations and
Reporting Support as well as amend Contract Pant 3, Section |, Payment Schedule by adding Table 1.7. SFY 2021 Opioid
Data to Action ; Table 1.8 SFY 2021 ELC Enhancing Detection; and Table 1.9 SFY 2021 Emergency COVID-19 Vaceine
Operalions and Reporting Suppon, as follows:

.Contract e L -
#2019-043, . ' ‘NEW TEXT

Part 2 . - ‘

Section

Number 7.11 EBI Architecturc Enhancements for impacts on Opioid Crisis

The Contractor agrees to provide additional services and data totaling $300,220 as set {orth in Table
1.7. SFY 2021 Opioid Data to Action. For these services, the Vendor shall provide the identified

staffing to support State-directed work. With Contractor PMO concurrence, the Staie shall authorize

- A—D3
Initial all pagcsl &S 3/28/2021

Vendor Initials Date Page 1 of 10

Amendmeni iemplate revision 11728718




DocuSign Envelope 1D: BEF42431-D0D3-44A5-AF 3A-3F8CB1E4AJBC

Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

7. Services, Contractor activities for Services on a weekly basis. Activitics shall be prionitized via Jira and

Subsection Vendor shall produce bi-weekly status reports, including hours incurred with resource bum down.

7.11 The Contractor shall invoice for actual hours incurred on a monthly basis, not to exceed $300,220
without an approved change order for the services as set forth in table 1.7. SFY 2021 Opioid Data to
Action.

The vendor shall provide resources capable of performing the following activities at the direction of
DHHS:

¥ Mainain/Enhance existing dashboards and ETL processes
Apply data fixes or paiches to address data quality problemé
Manage sprint and coordinate tasks with BIS and DolT
Acquire and integrate new data sources within the data man

Support development of more complex dashboard or ETL requirements

CAN N S S

Define or enhance prediction models and prediction mode} dashboards including bringing
predlcuon model dashboards to producuon ’

¥ Optimize existing data integration processes and dashboard performance

The table below summanizes the main areas of work identified by DHHS. This.information will be
entered into the Department’s project managcmcnl solution, Jira, and used for project refinement and
planning aclivities.

Dato Integration Activitics

AHEDD OD2A Data » Assist DHHS and as needed, update AHEDD event tables and ETL
' Jogic 10 enthance AHEDD dashboards with CDC opioid ED visits
definition and assist as needed adding Methamphetamine ED visit .
definition to support OD2A program data reporting

[

Trauma & EMS Info.rmatiop « Enhance the EBI data-mode] with information pertaining to
System (TEMSIS) ' - overdoses and EM$S .use of Naloxone

. Buuld out data model for eventual mgestion of the TEMSIS system.

Master Provider Index & EBI ¢ . Enhance the EBI data model 10 focus on SUD (reatment providers,
ETL process improvement including address, standard identifiers, and SUD treatment qemces
: provided

» Review and cleanse existing provider information, if needed

* Incorporate additiona! dala received on provider treatment
locations through development or enhancement of existing ETL
processes

.o [ntegrate the EBI plaiform with geocoding functionality to store
latitude/longitude information on provider address records

» Extend provider model through development or enhancement of
existing ETL processes 10 support basic network adequacy
analylics

[niial all pages
Vendor Initials | ég

3/28/2021

Date Page 2 of 10

Amendment template revigion 11728718
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Department of Health and Human Scrvices

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A0S ) .

* Incorporate improvements to ETL processes for EBI data man
tables

US Census and American
Community Survey

¢ Automate the entire process 1o ingest future annual reports from the
Us Ccnsus by invoking APIs that replace current manual processes

Vital Records

. Ettcnd the vital records birth data with additional calculations io

support existing reports including facts about the child’s delwcry
and molhcr s health

¢ Ensure vual records death daia tables in EBI accurately support
opioid, methamphétamine and other drug and alcohol monaliry

reporting

‘NH:i)_oorWay and WITS Data
Metrics

*. Enhance the EBI data model to better support analytics on
members recewmg reatment services through the NH Doorway

* Ingest additional GPRA information avaitable within the WITS
recurring database cxtrac through development or cnhanccmcnl of
-existing ETL processes

¢ .Ingest ndditional mblcslvscws as nceded from WITS recurring
database extract to |mprcwc reporting on patient residence and
ensure mcorporanon into op:o:d daﬂhboards

State Unintentional Drug
- Overdose Reporting System

« Integrate OD2A SUDORS data table into EBI platform
' Set up monthly SUDORS data table upload

(SUDORS)

Data Anaiytics & Visualization

AHEDD Dnshbom.-ds

¢ Assure new CDC opioid ED visits and Methamphetamine ED visit
definitions flow correctly into AHEDD Dashboards

¢ Create an internal AHEDD dashboard for data queries and requests
for OD2A program and Manchester Department of Health staff

» Setup required monthly opioid overdose data rcpomng cxpon
tabular daqhboard )

Dynamic Parameter Updates

To Dashboards -

3 Modify AHEDD, Opioid Crisis and other dashboards to use
. - dynamic parameters where necessary

Modification to geographic
oreas in Opioid Crisis
Dashboards

* Switch from use of whole countics as geographic breakout o
using the current standard where Hillsborough County has
Manchester and Nashua split out.

Opioid Treatment Trend
Analysis '

. Dcvekmment of new dashboards that track the effccls of services
" aimed at reducing overdose deaths and i |mprovmg positive
ouicomes from QUD

., 'Rcﬁncmcnts ‘to-dashboards to wsuahzc the ‘output from predictive
models designed to measure realment clfectivencss _

[i13

Initial all pages| -
Vendor Initials |
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
- DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

7. Services,
Subsection
7.12

Incorporation of
| Methamphetamine into
opioid dashboards

1« Incorporate display of methamphetamine consequences and
treatment into the existing Opioid crisis dashboards

Opioid Crisis ond ODIA -
Dashboards Incorporation . dashboards

. lncorporalc new OD2A dashbo:u'ds into existing Opioid crisis

Predictive Analytics

Treatment Effectiveness
Modeling

* Automate existing treatment model 10 recalculate, risk scores as
new infgrmation from patienis and weatments is collected

. Dcvclop regression modeis to study specific population groups or
determine the likelihood of additional futurc events (positive and
negative outcomes predictions) °

7.12 COVID-19 ELC Enhnncmg Detection

The Contractor agrces 10 provide additional services and data lotallng $763,372 as set forth in Table
1.8. SFY 202} ELC Enhancing and Delection. For these services, the Vendor shall provide the
identified staffing to support State-dirccied work. With Contractor PMO concurrence, the State shall
authorize Contractor activities for Services on a weekly basis. Activitics shall be prioritized via Jira
and Vendor shall produce bi-weekly status reports, including hours incurred wilh resource bum
down. The Contractor shall invoice for actual hours incusred on a monthly basis, not 1o exceed
$763,372 without an approved change order for the services as set forth in table 1.8. SFY 2021 ELC
Enhancing Deteclion.

The vendor will evaluate the Line List, ELR, Granite Trace, LIMS, NHEDSS, Juvare and vaccine
systems, and related systems for opportunities to further integrate dala sources 10 reduce or enhance
data entry and ensure accurate data. Additionally the vendor will identily relationships between the |
systems to enhance existing reporting, analysis and visualization environment for publishing and use

by local, state and federal agencies. .

. The Irst below surmmarizes key project requirements rclulcd to {aboratory data mlcrfacc'i and

integration:

. Design and implement a pro;cct plan to transitien from Rhapqody to lnfonnanca for
interfacing the providers of laboratory services with the ELR.

» Develop list of hospitals and other laboratories within a prioritized order for ELR interfaces.

. Migrate existing and implement new HL7 intecfaces with cach of the 31 providers to bring
in the laboratory data into the State’s Electronic Laboratory Reporting system.

Additionally, the vendor will leverage [nformatica to build integrations/interfaces between the +
various systems to automate communicalions in real-time. This vendor will provide a professional
services group with skill sets specifically in enterprise business intelligence, enterprise service bus,
as well as bridging Oracle and Microsoft SQL database environments to:

»  Create 4n enterprise relationship diagram for the LIMS, ELR, NHEDSS, Juvare and Granite Trace
Systems. .

»  Design and Implement the interfaces between the systems:

¢ Build visualizations and rcpomng environments or processes to automate delivery of data to Iocal
state and federal partners

D3
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D.epartment of Health and Human Services

Data Analytics Ptatform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

7. Services,
Subsection .
713

The vendor will work with the department (o bunld a holistic mlcropcrablc cnvnronmem with the
fo]lownng data sources and systems:
» Laboratory Information Management System (LIMS)
Electronic Laboratory Reporting (ELR)
Rhapsody and Informatica for HL-7 communications
Granite Trace (SalesForce Contact Tracing, inventory management and scheduling)
New Hampshire Emergency Disease Survclllancc System (NHEDSS)
COVID-19 Linc List i
Oracle and Tableau — (Electronic Data Warehouse (EDW)/Entcrprise Business Intelligence (EBD)
- Visualizations, reports, dashboards, analytics)
Support DolT and DHHS's vendor as needed in implementation of DHHS Public Data Portal
deployment in Azure environment
AHEDD-{Automated Hospita! Emergency Department Dala)
Hospital Discharge Data
Vital Records Data in EBI assuring accurate reponting of COVID related natality and mortality
Juvare Emergency Operations Center appl:cancm
e Prism ¢
« Build and promote 1o production the public and intemal versions of an automated, fully mtcgratcd .
" enhanced Granite Trace dashboard
s Enhance existing public and intemal COVID19 Tableau dashboards

-

‘s »

7.13 Emergency COVID-19 Vaccine Operations and Reporting Support

The Contractor agrees to provide additional services and data totaling $349,993 as set forth in Table 1.9. SFY
2021 Emergency COVID-19 Vaccine Operations and Reporting Support. For these services, the Vendor
shail providé the identified staffing to support State-directed work. With Contractor PMQ concurrénce, the
State shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via
Jira and Vendor shall produce bi-weekly status reports, including hours incurred with resource bum down.
The Contracior shall invoice for actual hours incurred on a monthly basis, not 10 exceed $349,993 without an

.approved change order for the services as set forth in table 1.9. SFY 2021 Emergency COVID-19 Vaccine

Operations and Reporting Support.

New Hampshire's COVID-19 vaccinalion cfforts are currently run through a complex network of teams, systems,
and processes. This network requires support in multiple areas including general coordination, ad hoc support, daia
and process standardizalion, and analytics.. This suppon will increase overall efficiency; improve the accuracy of
management and operational reponting, and ultimately assure that NH is delivering vaccines to New Hampshire
citizens as qdickly as possible and in alignmeni with ils official policies and priorities.

To provide immediate assistance in support of the State’s efforts to efficiently administer COVID-19 vaccinations
to New Hampshire's citizens, the vendor will establish a cross-depanmental working group through which ongoing
vaccine analytics will be coordinated. The vendor will also suppon operations by supplying additional data analysis
and process specialists to respond to ad hoc data requests and prepare daily reponts. The work of these data analysts
will be directed via the working group in accordance with the Siate’s real-time priorities. In addition 1o ad hoc
suppor, the vendor will extend the use of the State's Enterprise Business Enteiligence (EBI) platform to consolidate
and integrate COVID- 19 vaccination information from numerous systems and processes including VMS, VAMS,
18, CCO, HSEM and DOT. Clean, standardized data from EBI will then be used 10 power a catalogue or reports
that provide the best possible set of statewide, cross-sysiem vaccinalion metrics.

Contract
#2019-043,
Part 3

AMENDED TEXT

D3
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Exhibit B,
Section L: Price
and Payment
Schedule;

BFY 2021 Enhancement and Support

Table 1.7. SFY 2021 Opioid Data to Action

Vendor Initials

Subsection 1.3 SFY ) . :
Future Vendor 021 |- Qty Total
Rate . .
Workshcet, Clinician 5180 0 50
Toble 1.7 SFY
2021 Oploid Data Govemance Lead 5180 0 $0.
Data Action Data Scientist Lead PhD $443 0, $0
' Data Scientist . $361 50 - 518,050
Data Visualization $160 160 $25,600
Database (ETL) - $268 $0
Enterprise Architect Lead 3247 $0
ETL and Data Wrangling Lead 5202 t60 $32,320
Opioid Analytics Lead $361 50 .
Physician $361 30
Project Manager $227 190 $43,130
Secunty 177, 0 80
"Security Lead $202 0 $0
Senior Database (ETL) $149 640 $95,360
Tester. $202 0 $0
Training Lead $155 0 $0
Ul Designer $134 640 $85,760
1,840 § $300,220
Contract - ‘
#2019-043, AMENDED TEXT
Part 3 :
Exhibit B, Table.1.8 SFY 2021 ELC Enhancing Detection
Scction 1: Price ¢
and Payment
.Schedule; SFY
"Subsection 1.3 2021 Qty Total
Future Vendor ‘
| Rate Clinician $180. 0 50
Worksheet,, Data Governance Lead $180 0 50
Table 1.8 SFY —
2021 ELC Data Scicntist Lead PhD - $443 0 50
Enhoncing Data Scientist $361 50 $18,050
Detection
Daia Visualization $160 600 . | $£96,000
Database (ETL) $268 0 $0
Initial all pages
és Date 3/28/2021 Page 6 of 10

Amendment iemplate revision 11725718
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Department of Health and Human Scrvices .
Data Analytics Platform for Opioid Crisis
DH HS—RFP-IOI%MJIRFP-ZOI 9-DPHS-19-DATAA-01-A05

Enterprise Architect Lead $247 0 $0
ETL and Data Wrangling Lead $202 750 $151,500
Opioid Analytics Lead $361 0 $0
Physician ' $361 0 50
Project Manager $227 | 440 ‘599,880
Security $177 0 $0
Securnity Lead $202 0 50
Senior Database (ETL) $149 1400 | $208,600
1| Tester $202 0 $0
Training Lead $155 0 $0 \
Ul Designer $134 1413 $189,342
4,640 $763,372
Contract AMENDED TEXT
#2019-043,
Part3 . -
Exhibit B, Table 1.9 SFY 2021 Emergency COVID-19 Vaccine Operations and Reporting Support
Scction 1: Price e . B
and Poyment i .
S || s soiin | S | 05 | o
Futuce Vendor | I oy Cian 510 | 0 50
Worksheet,, Daia Governance Lead 5180 0 . $0
somie 19 SEY | [ Data Scientist Lead PhD $443 0 $0
Emergency Data Scientist 3361 0 $0
SOVID-19 Data Visualization 5160 | 196 | $39,200.
Operations and | | Database (ETL) $268 0 $0
Reporting " 5
Support Enterprise Architect Lead $247 0 $0
ETL and Data Wrangling Lead $202 160 | $36.158
Opioid Analytics Lead 3361 0 50
Physician 3361 0 30
Project Manager $227 0 $27,240
Security 5177 0. $0
Security Lead $202 0 50
Senior Database (ETL) S149 | 720 | $121,435
Tester ! $202 0 30
Training Lead - $155 $0 -
— 08
I\?::lr:gloilllnlzzgaf: ég Date 3/28/2021 ‘Page 70l 10

Amendmeni template revision /28718
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Department of Health and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A08

Ul Designer

$134 820

$125,960 '

1,000

$349,993

Table 2 CONTRACT HISTORY 20119-043- <Dats Analytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY .
CONTRACT AND ‘ o e s . .| coNTRA
AMENDMENT ~ | AMETBMENT | G&CAPPROVAL ENDDATE | CT
NUMBER A AMOUNT
) . May 1,2019 )
2019-043 Original Contract o #18 November 29,2019 | $2,270,549
2019-043 December 18, 2019
Amendment #1 18t Amendment lem #14 November 29, 2020 $680,961
2019-043 ' Augus! 26, 2020 ~ -
Amendment #2 2" Amendment | Informational ltem A | November 29, 2021 $568,760
2019-043 November 18, 2020 .
Amendment #3 34 Amendment Informational ltem L | November 29, 2021 $487,193
2019-043 . January 22, 2021 :
Amendment ¥4 4" Amendment Informational item A | November 29,2021 | $1,812,350
| 2019-043 . '
Amendment #5 5" Amendment TBD November 29,2021 | $1,413,585
CONTRACT TOTAL | $7,233,398
: Ds
* Initial all pages
Vendor Initials QS Date 3/z8/2011 Page 8 of 10

Amendment iemplate revision 11128718
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. Department of Healtth and Human Services

Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall 1ake effect
upon the approval date from the Governor and the Executive Council.

N WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above written.

Oocusigned &y:
S Dare: 3/28/2021
Deloitte Consulting, LLP
Gregory Spino Managing Oirector

Doguligned by:
rpm- 4 Witurs o Dage. 3/28/2021
Davtd WRERFE irector of [nformation Services
S1ate of New Hampshire )
‘Depanment of Health and Human Services
Office of the Commissioner

03

Initia all pages
© Vendor Initials ég
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

The preccdmg Amendment, having been reviewed by this office, is approved as to form, substance, and
execution,

Approved by the Attorney General

Docy: ?Mw

State of New umpshlrc Department ofJusucc
Catherine Pinos

Date: 4/1/2021

~

Attorney

F hereby certify that the foregoing amendmcm was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: : (date of meeting)

Office of the Sceretary of State

By:

Title:

Date:

Initial all pages
Vendor initials éS

Dale 3/28/2021 . . Page 10 of 10
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
OFFICE OF THE COMMISSIONER
126 PLEASANT STREET; CONCORD, NH 03301-3857

~ 603-1719200  1-800-852.3045 Ext 9100
Fax: $03-2714911 TDD Access: 1-800-T35-1964  www.dhhrnhgov

Lorl A. Wesver
Deputy Cemmistiooer

' January 8, 2021

His Excellency, Govemor Christopher T. Sununuy
and-the Henerable Council

State House

Concord, New Hampshire 03301

INFORMATI TE

Pursuant to RSA 4:45 RSA 21:43, and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, and' 2020-24, Governor Sununu has authorized
the Department of Health and Human Services (DHHS), Office of the Commisgsioner, to enterinto
a Retroactive, Sole Source amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH, to complete edditional enhanced data analytics for school
dashboard, hospita) bed tracking, and vaccine administration associated with the COVID-18
response, by increasing the price limitation by $1,812,350 from $4,007.463 to $5,819,813 with no
change to the completion date of November 28, 2021, effective retroactive to November 2, 2020.
100% Federa!Funds. . - - e

_ The original contract was apﬁmvad by Governor and Council on May 1, 2019 (tem #18).
Itwas amended with Governor and Counci! approval on December 18, 2019 (Item #14), amended

with Governor approval on July 20, 2020, and presented to the Executive Cauncil on August 26,

2020 (Informational item #A); and amended with Govemor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L).

, Funds are availablg in the following accounts for State Fiscal Year 2021, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, If needed and justified. :

EXPLANATION

: This amendment is Retroactive because DHHS did not have the fully executed contract

documents in time for Govemor approval to meet the COVID-19 respansa needs surrounding
_school re-opening efforts and associated results and trends. This amendment is Sole Source
because DHHS is adding additional scope beyond that which was contemplated in the eriginal
Request for Proposal.

 This amendment is part of the State’s strategic response to the COVID-19 pandemic. The
Department identified the need for additional enhanced data analytics for school dashboards,
hospital bed tracking, and vaccine adriinistration agsociated with the COVID-18 respense, as well
as support for the continued expansion of the infrastructure supporting the dashboards to increase
the speed and aceuracy of the data being collected and published regarding COVID-18 cases,

The Department of Health and Human Services’ Minsion is to join communities and families
in providing epportunities for cilizens to ochicw heolth ond independence.



His Excefloncy, Govemor Christopher T, Sumunu
and the Honorable Coundil
Pm:qﬂ '

dusters, and outbreaks within New Hampshire achools. The current system does not Include
school leve! information. The Contractor will provide the State the necessary resources to design
snd implement a schoo! dashboard as well as trend-based enatytica based on cther states’
leaminp modets, infection retes, and overall transmission of COVID-19.

The purposs of this amendment is to continue the development of a software system and
associnted’ services required for DHMS to implement a scalable COVID-18 Response
Management Businass Intelligence dashboard that is integrated with and expands upon DHHS'
existing enterprise-wide data warehousing and business Inteiligence infrastructure. As the
utilization of the system has grown exponentially over the last several months, the need lo scale
the architecture of the systam has become apparent. Thie amendment will provide the necessary
professional services to assist in the following five (5) areas: 1) continued COVID-18 Data
Integration and Visualization to include additional school COVID related dashboards, hospital bed
tracking and vaccine dashboards, 2) public migration to cloud systems for scalable architecture,
3) implementation of an internal-facing. poral to provide easy eccess to Intemal reports and
dashboards, 4) implementation of metadata management toc! 1o further ensure complignce with
data management, accuracy and security of the data, and 5) Oracte performance tuning to ensure
optimal performance of curremt and future dashboards. In an effort to provide as much
transparency to the public as possible, DHHS has besn creating and distributing COVID-19
related statistics in chart and table format. The current reporiing does not provide hospital bed
tracking or vaccine administration dashboards to address the anticipated surgs of the COVID-18
virus and the need to track vaccinations throughout New Hampshire. To address this, OHHS and
the Department-of Information Technology (Do!T) are working to automate reporting by pulling
source data ino our Enterprise Business Intelligence (EBI) platform. ’

This ongoing effort will be accelerated end erhanced through the professional services
provided through this amendment. The continued expansion of the platform from Opioid data
gnalytics is @ realization of the original plan and architectural strategy for using the platform for
any data analytics needs in the State. While ihe expanded development of the data integration
and dashboard system will be focused on COVID-19, the infrastructure developed and the data
integrated will be fully leveraged to support all the analytical challenges DHHS faces: For
example, key elements of the New Hampshre Immunization Information System, Vaccine
Management System, the Centers for Disease Control and Prevsion's Vaccine Adminiatration-
Management System (VAMS), New Hampshire Electronic Disease ‘Survelllance System
(NHEDSS), Juvare Emergency Preparedness System, Laboratory Managemeant System (LIMS),

- Granite Trace (Contact Tracing SalesForce application), netional data sets for predictive
modeling. and Vita! Records information are needed for analysis of the impacts and overali State
response 1o the COVID-18 pandemic. By integrating this data into the DHHS business inteligence
infrastructure, the date will then be positicned to meet other analytic needs of the program.
Beyond data integration, the Contractor will continue to assist DHHS. with implementing high-level
analytic too!s and continua to leverage the toolsets-needed to reinforce agile project management.
DHHS maintalins, or has access to, multiple systams that compile data on the contact tracing,
testing, registration, asset invantory, and a variety of health end social issues that correlate with
_ nisk, impact, and trends surrounding COVID-19. These systems organize and support various
functiona) areas in delivering services to the citizens, as well as systems that capture information
about the health and well-being of the general public. Additionally, other New Hampshire state
agencies and federal partners capture important data related to the COVID-18 pandemic. In
'aggregate, these systems maintain a large wealth of data. '



His Exoelency, Govemor Christopher T. Sununy -
and the Honorable Counci
Page 3013

Area served: Statewide : .

: Source of Funds Centergs for Disease Contro! and Pravention, CFDA #93.323, FAIN
NUSOCK000522. .

in the event that the Federa! Funds become no longer available, General Funds wil not
be requested to support this pmgram

Resp&ctfu!ly submitted,

WWM

Lori A. Shibinette
Commissioner



DEPARTMENT OF HEALTH AND HUMAN SERVICES
COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS
SFY 2016 FINANCIAL DETAIL

05-95-95.950010-19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN S$VS, HHS COMHISSIONER S
OFFICE, OFFICE OF THE COMM!SSIONER DHHS COVID RELIEF FO FR
100% Federal Funds

Vendor # 174776

Deloitte Com.ulnng LLP,
. : Current increased |
Sla:::airsca! Class / Account Class Title Job Number Modified | (Decreased) R'“::d::‘dlqed
Budget Amount
2021 103502507 Contracis for Qps Sve 95010770 $0]. 51549850 $1,549,880
Sub Total | - 1549890 1,549 890}
05.95-42-420010-13400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,.
CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS
N Current " Increased , "
SIB::ee:irscal Class / Account Class Tile Job Number Modified {Decreased) RevnsBeSdM:faﬂed
Budget Amount 9
2021 102-500731 "Contracts for Prog Sve 42117763 " sol  $262.460 $262.460]
Sub Tolal ‘ - 262 460 262 460

05-95-90.902510-7039 HEALTH
HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

AND SOCIAL SERVICES, DEPT.OF

HEALTH AND HUMAN SVS, HHS: DIVISION QOF PUBLIC

Cutrenl Increased . )
State Fiscal Class / Account Class Title Job Number Modified (Decreased) Revised Modified
. Year . : Budget
. Budget Amount

2019 102-5007 31 Contracts for Prog Sve 90703900 $1,745 973 80 $1,745 973
2019 102-5007 31 Contracts lor Prog Sve. 80703302 $120.000 30 $120,000
2020 - 102-5007 31 Contracts for Prog Svc 80703900 $696,526 30 $696 526

.- Sub Total 2,562,499 T 2 562 499|

05-95-90-802010-5040 HEALTH
HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY §

AND SOCIAL SERVICES, DEPT OF

HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
ERVICES, OPIOID SURVEILLANCE

. ) Current Increased .
State. Fiscal . Class 1 Account Class Tille Job Number Modified {Oecreased) Rewsed Modifed
. Year S X Budget
Budget Amounl .
2020 102-500731 Contracts for Prog Sve 80050403 $389.011 $0 - $389,011]-
- Sub Total 389 011 B 389,011

<

05-95-90.903010-1835 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBL!C
HEALTH, BUREAU OF LABORATORY SERVICES NH ELC

Current | Increased . :
State Fiscal Class { Account Class Tille Job Number Modified {Oecreased) Revssed Modified
vear - ' Budgat Amount ) Budge!
2020 102500731 Contracts for Prog Sv¢ 90183520 $468.760 30 $468.760
2021 102-500731 Contracts for Proq Sve 80183520 $100,000 $0 $100,000
) Sub Tolal 568,760 - 568 760/

05-95-90-903010-1901 HEALTH
HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19.,

AND SOGIAL SERVICES, DEPT OF

HEALTH AND HUMAN SV5, HHS: DIVISION OF PUBLIC

Attachmen! - Bureau of Behavioral Healih

Financial Delai
Page 1 of 1

. . - Current’ Increased ) .
Slatef;irscal Clas's.l Account Class Tille Job Number Modified {Oecreased) | Re_ws;:dM:idnﬁed
Budget Amouni °9
2021 102-500731 Contracts lor Prag Sve 90183518 $487 153 $0 $487.193
Sub Total . 487,193 - 487,193
[_Overai Total] § 4007463] $ 1812350 § 5819.613




DocuSign Envelope I0: 4F 1EDI02-030B4AAA-ASCE-E1875D8E43F 4

. STATE OF NEW HAMPSHIRE '
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TOD Access: ‘I~8m-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

decembcr 21,2020

Lori A. Shibinette, Commissioner .
Department of Health and Human Services : . '
State of New Hampshire .

129 Plensant Stecet

Concord, NH 03301

Dear Commissioner Shibinette:

This letter rcprcsents formal notification that the Depariment of [nformation Technology (DolT)
has approved your agency's request to enler inlo a retroactive, sole source contract amendment with
Deloitte Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043D.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for the school dashboard, hospitel bed tracking and vaccine administration
associaled with the COVID-19 response.

The funding amount for this amendment i$ §1 812,350, increasing the current contract from

54,007,463 10 55,819,813 with no change to the completion date of November 29, 2021,

reiroactive 1o November 2, 2020. This emendment shall be effective upon Govemor.
" approval.

' - A copy of this letier should sccompany the Depmmcm of Health and Human Services’ submission
to the Govemor for approval.

Sincerely,
- . . Denis Goulel
DG/ik
DolT #2019-043D
RID: N/A

ce: Michael Williams, IT-Manager, DolT " '

“Innovative Technolopies Today for New Hompshire's Tomorrow”
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Department of Health and Human Services
Data Analytics Plaform for Opioid Crisis
DHHS—R.FP-ZOI?-MJIRFP-ZD]9~DPHS-I9—DATAA-0|-AD4

AMENDMENT #4

INTRODUCTION

_ WHEREAS, pursuant to an Agreement appraved by Govemeor aﬁd'CounciI, as a result of RFP #2019-043,

on May 1, 2019, lien #1 8, and most recently amended and approved by the Govemor on October 5, 2020
pursuant to RSA 4:45, RSA 4:47, and Section 4 of the Executive Order 2020-04 as extended by Execulive
Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16, 2020- 17, 2020-18, 2020-20 as
presented 10 the Executive Council en'Novémber 18, 2020 (Infonnational ltem # L) (herein after referred
to as the “Agrecmcnl ), Deloitte Consulting, LLP (hereinafier referred 10 as “Contractor™ agreed 1o supply
certain services upon the temns and conditions specified in the Agreement and in consideration of payment
by the New Hampshire Department of Health and Human Services, Division of Public Heath (hereinafier
referred to as the “Department™), certain sums as specified therein;

WHEREAS, pursuant to the Agreerneni Section 18: Amendiment end the provisions of the Agreement, the
Agreement may be modified or smended only by & written instrument executed by the parties theretc and
approved by Lhe Governor and Exécutive Council;

WHEREAS, the Vendor and the Depariment have'agrccd-lo amend the Agreement in ccﬁain-rcsp:cts;

WHEREAS, the Department wishes to make changes to the payment schedule and mcrensc the price
limitation;

WHEREAS, The Vendor agrees 1o provide a soflware systcm and associated scrvices for the Depanment -
o enalyze school reopening scenarios as impacted by COVID-19 infection rates in New Hampshire. This
analysis consists of two (2) primary components: descriptive trend-based anolysis and decision support
modeling.

WHEREAS, The Comractor agrees (o :mplcmem 8 scalable COVID 19 Business Intelligence dashboard
for the State;

WHEREAS The Coniractor agrees 1o provide and implement 8 scalable Opioid CI'ISIS Responsc

‘Management Business. Inteltigence dashboard;

WHEREAS, the Depanmcnt ongd the VendOr wish 10 increase the Commct pricc by $1,812,350 to0 bnng

. the toial contracl price to 55,819,813,

WHEREAS the Departinent and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consademnon of the faregoing, and the covenants and conditions contained in the
Agrccmcnl and set forth herein, the panies agreeas f'ol!ows

The Agreement is hereby amiended as follows:

DHHS-RFP-2019-
Deloine Consul§ng, LLP.
Vendor initials: %;i-

Date:

Page

lof 8
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De;:'ofartmcht of Health and Human Services
Data Analytics Platform for Opioid‘Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

Amend Section 1.8 of the State of New Hampshire P-37 General Provisions by increasing the
Price Limitation by $1,812,350 from $4,007,463 10 $5,819,813.

Amend Contract Part 2, Section 7. Services, by adding Subsection 7.9, COVID-19 EB}
Architecture Enhancements, and Subsection 7.10, Child Care [nformation Services
Reporting, as well as amend Coniract Pan 3, Section 1. Payment Schedule by adding
Table ).5. SFY 2021 Enhancement and Support, and addmg Table'1.6. SFY
Enhencement and Support, as follows:

043, Part 2

- 'Coné'racl #25|9--_" )

LR CTEE L '-_‘ 'l"' ., - . . . Vv mm
F Fa NEWTEAT

S - ’ : : 3

Secton Number
7. Services

Amend Contract Part 2, Secdon 7. Serviccs to add Subsection 7.9, COV]D 19 EB!
Architecture Enhancemcnts and Subscction 7. 10 Child Care Information Secvices
Reporting to read: .

7.9 COV[D-I9 EBI Archltecture Enbancements

. The Contractor agrees to prowdc edditional scrvnccs and dala |o|a|mg 51,549,890 as set
forth in Table 1.5. SFY 2021 Enhancement and Suppon. For these services, the Vendor
shall provide the identified staffing to suppor Siate directed work.. With Contractor PMO
concurrence, the State will authorize Contractor-activities for these services on & weekly
basis. These sctivities will be prioritized via Jira and Vendor will produce bi-weekly
siatus reports, including hours incurred with resource burn down. A subscription fee of
$100,000 will be assessed for provision of the Deloiué HealhMAP 100l stanting
November |, 2020. An additional maximumn of 120 hours per month will be available for
6 months to prowde basic suppon for HealthMAP post-implementation. The Contractor

- will'invoice for ectual hours incurred on a monthly basis and the monthly data fee, not 1o
exceed $1,549 850 without an approved change order for the services as sel forlh in lable
1.5. SFY 2021 Enhancement and Suppon.

7.10 Child Care Information Scrvices Reporting

The Contractor agrees to provide additionsl scrwccs and data tolullng 5262 460 assel
forth-in Table 1.6 SFY 2021 Enhancement Support. For these services, the Contractor
“shall prowde the identified staffing 10 suppant Siate direcied work, With Contractor
PMO concurrence, the State will authorize Contractor activities for these services on a
weekly basis. These activities will beprioritized via fira and Vendor will produce bi-
weekly status reports, including hours incurred with resource bum down. The Contractor -
will invoice for actual hours incurred on a monthly basis and the monthly daia fcc not 1o
exceed $262,460 without an approved change order for the services as set fonh in table

I 6. SFY 202I Enhanccment and Suppon

l(_‘,‘pnlfrnt-:t #2015-’

. K
I "A "

e B AMENDE'D"TE;X;T o

043, Pared

DHHS-RFP-201

Deloitte Consul ngi.LP.

Vendor Initials:
Date:
Page

- 20f8 ' Ce
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Department of Health aud Human Services
Data Analytics Platform for Opioid Crisis
- DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

- " AMENDMENT #4
Exhibit B, Table 1S. SFY 202t Enhancement and Support
Section 1; Price - .
and Payment B i N R
Schedule; F ’ SFY ' ‘
Subsection 13 - ] . o . 2021 . - Qty Total
Futurc Vendor =l = e -
Rate Worksheet Clinicien 3180 0 50
' Data ] )
Governance $180 0 $0
Lead
Data Scientist
Lead PhD 3443 0 50
Data Scientist $36) 40 $14,440
Data . 5160 630 $108,800
Visualization -
Darabase ’
(ETL) 3268 0 50
Enterprise
Architect 3247 360 $88,920
Lead
ETL end Dara ’ '
Wrangling $202 180 $36,360
Lead )
Opioid :
Andlytics’ 1361 0 50
Lead .
Physician 5361 0 £0
project $227 450 $102,150
anager
Secunity. 177 360 $63,720
Security Lead 5202 0 $0
Senior
Database $149 2,820 $420,180
(ETL)
Tester $202 800 $161,600
Training Lead 5155 0 50
Ul Designer $134 2,580 $345,720
" DHHS-RFP-2019-043
Deloitte Consul ngé.LP.
Vendor Initals:
Date:
Page Jof8
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Department of Health and Human Services
Data Analytics Piatform for Opioid Crisis
DH HS-RFP-ZQW-NJIRFP-ZOI9-DPHS-19—DATAA-01-A04

AMENDMENT #4
HealthMAP
Subscription .
(6 month
subscription @
$100,000 +
maximum of $208,000 720 3$208,000
120 .
hours/month
support st $150
blended rate for
6 months}
8,990 51,549,890
:Gon‘trncl‘.#zo_lb- ] N 3 . Co
Lo pams | . \ , . NEWTEXT
Exhibit B, Table 1.6. SFY 202) Enhancement and Support
Section 1; Price |- :
‘| and Poyment - =Y. g
Schedule: . . 1 |- SFY-2021 . Qty:; Total
Subsection 1.3 Clinician ‘- $180 0 $0
Future Vendor Data Governance Lead . $180 0 50
Rate Worksheet P .
Data Scientis! Lead $443 0 0
| PhO
Data Scientist $361 0 50
Data Visualization 5160 250 $40,000
Database (ETL) $268 0 $0
Enterpnse Architect ' :
Lead 524? : 100 $24.700
ETL and Data $202 100 $20,200
Wranglmﬁ Lead
Opioid Analytics Lead - 3361 0 $0
Physician ' $361 0 30
Project Manager $227 175 $39,725
Secunity 2177 75 $13,275
Sccunity Lead - 5202 0 50
Senior Database (ETL) $149 450 $67,050
Tester $202 225 $45.450
DHHS-RFP-2019-
Deloitte Consul n§:§LP. =
"Vendor Initials:
Date: ,
Page .4of§
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Department of Health and Humago Services
Data Aaalytics Platform for Qpioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4
Training Lead 3155 0 30
Ut Designer . %134 90 $12,060
) 1,465 $262,460
Ct;nlrgct H2019- Lo
043, Appendix H- : " ~AMENDED TEXT
25

. Amend Contract Appendix H-25, General Contract Requirements, Section 25.11
Appendix H-25, Warranty to read: . : '

General Contract | 50 WARRANTIES

Requirements, ' C -
Scction 25.11, ‘ 25.11.1.  Hcalth Maop System’
Warranty 25.11.1.1. The Contractor warmants that during the Warrenty Period,

HealthMap system will operate 1o conform 10  the
. Specifications, terms, and requirements of the Contract.

25.11.1.2. The Contractor shall have no obligation under this section to
make warranty repairs ancibutable 1o

2511.0.2,1. - The State's misuse or modification of such
syslem; ' ‘

25.11.1.2.2. The Siate’s failure 10 use corrections or
enhancements made available by the
-~ Contractor at no additional cost to the State;

©25.00.1.23. The State’s use of such systenn in combination
withany product other than those specified by-
the Contracior, .

25.11.1.24.  The quality or integrity of data from other
automaled or manual products with which
such system interfaces;

25.11.1.2.5, Hardware, systems, soflware,
iclecommunications equipment or software
not a part of such systcm which is inadequate
to sllow proper operation of such sysiem or
which is not operating in eccordance with the
manufacturer’s specifications; or

DHHS-RFP-201 J

Deloitte Consul nktLP.

Vendor Initinls;

Date: ,
Page ° S Sof8
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Department of Health and Human Services
- Data Anslytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-AC4

AMENDMENT #4

25.01.0.3.

25.11.1 .4,

25.11.1.2.6.  Operation or utilization 6f such system in 8

manner not conlemplated by this Contract.

The warranty set forth in this section shall not npply-wilh
respect to hardware or sofiware thai is supplied by & third party
1o the Sate,

The Terms and conditions of the warranty to the State with
respect to such hardware or soflware will be provided by the
third party vendor of such hardware or software.

25.12, WARRANTY PERIOD

25.12.1.1. The Warranry Period shall remain for 3 months in cchcl from
" the base producl mslnllallon
TABLE 2: CONTRACT HISTORY
CONTRACTAND |\ \iNDMENT | G&C APPROVAL CONTRACT .
AMENDMENT TVPE. 1 = DATE .END DATE AMOUNT
NUMBER- i S
A . May |, 2019
2019-043 Original Coniract lem 818 November 29, 2019 $2,270,549
2019-043 December 18, 2019 .
Amendment #1 15t Amendment - lem #14 November 29, 2020 3680,961
2019-043 August 26, 2020
Amendment #2 27 Amendment | nformational liem A [ November 29, 2021 $568,760
2019-043 November 18, 2020 '
Amendment #3 34 Amendinen: Informational liem J Novenber 29, 2021 © }B7.192
2019-043 '
Amendment #4 4™ Amendment TBD November 29, 2021 51,812,350
CONTRACT TOTAL $5,819,813
DHHS-RFP-2019:04) .
Deloilte Consul "ﬁ:ﬁ"""-
Vendor Initials:
Date: -
Page 6of 8
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Departmeat of Heslth and Human Services
Data Apalytics Platform for Opioid Crisis
DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

CONTRACTOR

Except as provided herein, all provisions of the Agreememt shall remain in full force and effect. This
modification shall take effect upon the approval dale from the Govemor and 1the Executive. Council,

N WITNESS WHEREQF, the panties have hereunto set their hands as of 1he day and year first above
written. : ’
Dwcusioned by .
. . : 6 0
G Crins Date: 12/16/2020
N 43040F 40803830 _
Name.cregory Spino
Title: Managiag Director

Deloitie Consulting, LLP

STATE OF NEW HAMPSHIRE
DweuSigned vy
I. 12/17/2020

Oml. Uhdus - . Date:

| N——3F3ICWMEIRCEROT..

David Wheters, Director of Information Services
Stete of New Hampshire

Department of Healih and Human Services
Office of the Commissioner

DHHS-RFP-2019-043
Deloiite Consulting, LLP.
Page 70f8
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Department of Health and Human Services :
Data Analytics Platform for Opioid Crisis
- DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

A

The preccdmg Amendment, having been rcwcwcd by this office, is approved as to form, substancc and
execution.

Approvcd by the Attorney General

% , Dare: 12/22/2020

‘—mam..

State of Ngw Hampshire, Department of Justice

1 hereby centify that Ihe foregoing amendment was approvcd by the Govermnor and Execulive Council of
the State of New Hampshlrt at the Meeting on: (dalc of meeting)

"Office of the Secretary of State

— : Date:

State of New Hampshire, Department of Administration o

DHHS-RFP-2019-043
Deloitte Consulting, LLP. :
Page _ 80of8
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
' OFFICE OF THE COMMISSIONER

119 PLEASANT STREET, CONCORD, NH 03301-3887

60)-271.9200 1-800-851.3048 Est 9100 .
Faz: 6031714311 TDD Accens: 1-800-T35-1964 www.dhba.ah gov

Lorl A. Wegrer

Depoty Comalisientr
" October 6, 2020 -
His Excellency. Govemor Chrigtopher T. Sununu '
And the Honorable Council
State House
Concord, New Hampshira 03301 . .
' INFORMATIONAL |TEM

' Pursuant to RSA 4:45, RSA 21.P:4), and Section 4 of Executive Order 2020-04, as
'exténded by Executive Orders 2020-05 and 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-
18, 2020-17, and 2020-18, Govemnor Sununu has authorized the Department of Heaith’ and-
Human Services (OHHS), Office of the Commissioner, to enter Into a Retroactive, Sole Source
amendment to an existing contract with Deloitte Consutting LLP (VC#174776), Concord, NH, to
analyze echool reopening scenarios as impacted by COVID-18 Infection rates, by increasing the

_ price limitation by $487,193 from $3,520,270 10 $4,007.463 with-no change to the completion date
of November 29,2021, effective retroactive 1o August 24, 2020. 100% Federal Funds.

The original contract was approved by Govemor and Council on May 1, 2019, Itern #18,

as amended as epproved by the Governor and Council on December 18, 2019, (ltem #14); and.

as amended as approved by the Governor on July 20, 2020, as presented to the Council on
August 26, 2020, as Informational ltem RA.

Funds are available in the following accounts for State Fiscal Year 2021, with the authority :

to adjust budget line tems within the price limitaion and encumbrances between state fiscel years
through the Budget Office, if needed and justified. .

/ .
05-85-80-902810-7038 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS, HHS: DIVISION OF PUBLIC HEALTH; INFECTIOUS DISEASE CONTROL, PUBUC'

The Deportment of Mealth and Human Servicer’ Mizaion in to join communitics ond fomilia

in proiding opporiunities for ciizend Lo athieve Aealth ond independencs.

+

' HEALTH CRISIS RESPONSE
State Class Job _ “Cument Increase | Revisod
Fiscal | . Class Title Number Modified | (Decrease)| Modifled
Year | Account ; Budgot Amount Budget
102- Contracts for Prog -
2019 500731 : Sve 80703800 _ S1,74§,973 $0 $1.745,673
102- Contracts for Prog -
2018 500731 T sve. 90703902 . $120,000 | $0| $120,000
102- Contracts for Prog | 4 1
2020 500731 . Sve 90703900 | $696,526 50| $696,526
Sublotel | $2,562,499 30 | $2.562.499
T . Ry ‘

¢
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o Excedéncy, Govemor Chrstopher T. Sunuw
and the Henorgble Counal -

Pogo 2014

05-96-90-902010-6040 HEALTH AND SOCIAL 'SERVICES, DEPT OF HEALTH AND HUMAN
SVS, MMS: DIVISION OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
"COMMUNITY SERVICES, OPIOID SURVEILLANCE

$0

State Class . Job Current Incroase Rovisod
Flscal : Class Title Number Modified | (Docrease) | Modificd
. Year | Account - Budget Amount Budget
102- Contracts for Prog A ) .
2020 | 500731 Sve 80050403 3389011 0| - $389.011
Subtotsl $389.011 $389,011

05-95-90-803010-1835-HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: CIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

State Class Job Current Increase Rovised

Fiscal Class mle Number Modified | (Decrease) | Modified

Year | Account Budget | Amount | Budget
2020 |92 |'Contracts for Prog Svc | 80183520 |  $468,760 $0| $468760
2027|192, | Contracts for Prog Svc | 80183520 | $100.000 $0| $100,000
Sublotel | $566,760 $0| 3566760

05-95- 90-903010-1‘01. HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS, HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES ELC

CARES COVID-15 .
Sate | . Class Job Current Increase Rovlsed
Fiscal Clags Title Number Modifled | (Decresse) | Modifled
Year Account | | Budget Amount Budpet.

102- Con!racts for Prog ||
2021 500731 Sve 80183518 $0 ‘54.87,193 - $487,193
Subtolal 30 $487,193 | $4857,193
Total | $3,520,270 $487,193 | $4,007,46)
NATI

Request for Proposal.

This amendmen is Ratmactivo because DHHS did not have the fully executed contradt /
documents In time for Govemor approval to meet the COVID-19 response needs surrounding
school re-opening efforte and assoclated resuits and trends. This amendment is Sole Source
because DHHS is adding additional scope beyond that which was contemplated In the origtnal
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His Excolioncy, Governor Chriytopher T. Sununy
end the Honomtile Cound

Poge Jof 4

-

This amendmant ls pant of the State's strategic responsge to the COVID-1§ pandemic. On -
July 31, 2020, the need for enhanced dala analytics for the echoo! re-opening associated with the
COVID-19 response was identified to increase the speed and accuracy of the data being collected
and published regarding COVID-19 cases, clusters, and oulbreaks within New Hampshire
schools. The current eystem In place does not include school (evel infarmation. The Contractor
will provide the State the necessary resources lo design and implement a school's dashboard as
well as trend-based analytics based on other slutea leaming mode!s infection rotes, and overall
ransmission of COVID-18.

) The purposa of this amendment is to expand professional services to continue the -
development of a software syslem and associated services required for DHHS to implement a
scalable COVID-19 Response Managament Business Intélligence dashboard that is integrated
with and expands upon DHHS' aexisting enterprise-wide dala warehousing and business
intelligence infrastructure. Separate dashboards will be ‘available to the public and suthorized
state -staff to asgure privacy of released data end maximize utility for intema) management.
Additional federal funding provided by the Emerging Issues (E) Project of CK18-1904, hencefarth
'ELC CARES' for the COVID-19 response wil enable the State to. complete the dashboard
regorting ngeded to address the COVID-18 pandemic. DHHS has been working 1o manags the
response effort for COVID-19 for the State of New Hampshire. In an effort to provide as much

“transparency to the public @s possible, OHHS hasg been creating and distributing COVID-19 -
related statistics in chant and table format. The current reporting does nol provide school related
information sunoundmg the ective cazes, leaming models, absanteeism, enroliment of risk factors
for students altending schools in the State. To address this, DMHS. and the Department of
information Technology (DoIT) are warking to aulomate reporting by pulling source data into our
Enterprise Business Intefligence (EB!) platform,

The ongoing effort will be accelerated and enhanced lhrough the professional services
providad through this amendment. The continued expansion of the platform from Opioid date
" gnalytics is a realization of the original plan and architectural straiegy for using the platform for
gny dala analytics needs in the State. While the expanded development of Lhe data Integration

“and dashboard system will be focused on COVID-18, the infrastructure developed and 'the data
_integrated will be fully leveraged to support all the analytical challengas OMMS faces. For
example, key elements of the New Hampshire Electronic Disease Survelitance System
"(NHEDSS), Juvare Emergency Preparedness Systam, Laboratory Management System (LIMS),

- Granite Trace (Contact Tracing SalesForce applicalion), national data sets for predictive

" modeling, and Vilal Records information are needed for analysis of the impacts and overall State
response to the COVID-19 pandemic. By integrating this date into the DHHS' business
intetligence infrastructure, the data will then be posilioned to meet other analytic .needs of the
program. Beyand data integration, the Contractor will continue fo assist DHHS with implementing
high-level analytic tools and conlinue to leverage the toolsets needed to reinforce agile project
manggement. DHHS malntains, or has access. to, multiple gystems thal compile data on the
contact tracing, testing, registration, asset mventory and a variely of health and social issues that
correlate with risk, impact, and trends surrounding COVID-18. These systems: organize and
suppen various functional sreas in delivering services 10 the citizens, as well as systems that
capture information about the health and well-being of the general public. Additionally, other New
Hampshire stete agencies and federa! partners capture importani data related to the COVID-18
pandamic. In aggregaie these systems meintaln a large wealth of data.
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Area served: Statowide

Source of Funds: Centers for Disease Contro! and Prevention, CFDA #93.323, FAIN‘
NUS0CKO000522.

In the event that the Federal Funds bacome no longer gvaliable, Genera!l Funds will not
be requested to support this program.

" Respectiully sdbmmed.

S i

Lori A, Shibinette
Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
27 Hazen Or,, Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Coulet
Commissiontr

< ' September 23, 2020

Lori A. Shibinerte, Commissioner . '
Department of Health and Human Services

State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commi'ssioner Shibinette:

This tetter represents format notification that the Depaniment of Information Techaotogy (Dol T)
has approved your agency's request 1o enter into a Retrosctive Sole Source contract amendment with
Delgine Consulting, of Concord. NH as described below and referenced as Dol T No. 2019-043C.

This contract amendment is 1o provide a softwase sysiem and associated services for the
Depanmem 10 unalyu school reapening scenarios as impected by COVID-19 infection
rates in New Hampshire. This analysis consists of two (2) primary componenis: descriplive
trend-based enalysis and decision suppon modeling.

The funding amouni for this smendmeat is $487,19], increasing the current éqnlmcl from
$3,520,270 10 $4,007,463 with no change 10 the complction date of November 29, 2021,
revoactive 10 August 24, 2020 upon Govemnor and Executive Council spprovat lhrough
November 29, 202). .

A copy of this letter should sccompany the Department of Health and Human Services' submission
io the Gavernor and Executive Council for approval. .

?

Sincerely,
Denis Gouler
DG/xel
DolT #2019-043C
RID: N/A

ce: Michael Williams, (T Managcr DolT

"Inngvative Technologies Today for New Hampshire's Tomorrow™
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STATE OF NEW HAMPSHIRE 4 / [ '

DEPARTMENT OF HEALTH AND HUMAN SERVICES
. OFFICE OF THE COMMISSIONER '
119 PLEASANT STRLET, CONCO‘D. NH Q01 -an

6031714100  1.500-853-)045 Rat ¥200
Fas: 6031714913 TOD Accesa: 1-500-1)3-3964 www.Ddbanbgor

.y 22, 2020

His Excefloncy, Governor Christopher T. Sununy,
ang the Honorable Counci!

Stets House ) )

~ Gongord, Now Hampshire 03301

[NFORMATIONAL ITEN .

 Pursyam to RSA 4:45, RSA 21.P:43, and Seclion 4 of Executive Order 2020-04, g9
extondsd by Executive Order 2020-05. 2020-08, 2020-09, 2020-10, end 2020-14, Govemor
Sununy has authertzed the Oepartment “of Haalth and Human Services, Office of the
Commisgionar, to amend an existing Retroactive, Solo Bourco contract with Deloitts Consuling,
LLP-(VC8174778), Concord, NH to provide @ COVID-10 Buslness Imsligance (B1) solution, with - -
speclfic functionality ta surround the cration of 8 COVID-18 dashboard, by Increasing ihe price '
(imitation by $588,760 from $2,851,51016 3,520,270 and by extonding the compiation.date from
November 28, 2020, to November 29, 2021, eflective retroactive to May 15, 2020.-100% Fedsral
Funds. o : ' - '

The ortging! contract was approved by Govemor and Councll on May 1, 2018, Item @18,

1t was then subsequently amanded with Governor and Counci! approval on December 18, 2019,
item #14. . T

Funds are avallable in the following accounte for Siate Fscal Yeors 2020 and 2021, with .
the authartty to adjust budget line items within the price iimiiation end encumbrances between
state fiscal years lhrough the Budget Office. # noedsd and Justfied. '

05-96-60-802601-7039 NEALTH AND BOCIAL BERVICES, DEPT OF HEALTH AND HUMAN
5V8, HHS: DIVISION OF PUBLIC HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC

HEALTH CRIS|8 REBPONSE
Stots . . . Informstiona) '
Cigas / : Job Current © Rem- - Reviand
FY“;-:' Account CrsTRe | nymbder | @udpot Incresns Budga
. (Decrozso) .
' 102- Contracts for Prog - a
2018 1500734 Svc - £80703800 31.:?45,97,3 80| $1.745073
' 102- Contracts for Prog - : ]
2019 500734 Sve. | ‘ 90703?02 $120.000 $0 8120,90@
i 102- Contracts for Prog : , -
2020 500731 Sve | _ 80703800 869.6.526, ‘ so. . 3..593.515
T ns 102- | Contracte'for Prop ' _
2020 500731 | Sve _ T80 | :8389.011 $0| $389.0M1
SubTotal $2,051,510 $0 | §2,851,510

Thie Depdrimant of Health ond Humon Struices’ Mizsion is i Jola communitles ond fomitio

in prowiding eppariunilias for titicens lo aehitve Aealth ond iadependence

o
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Wis Excelioncy. Govemor Chvistophes T. Sumow ‘ . -

end (he Honorpbto Councd
Pege 2ol

05-85-80-603010- 18$5HEALTI'I AND BOCIAL BERVICES,; DEPT OF HEALTH AND HUMAN

8VS, HHS5: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES, NH

ELC .

Srto Cleso / Job cument tam Rovtos -

i , °  Rame q

Jfoetl | Accoum . Class T Numbor | - Budget tncrosne Budget

, ’ , {Deeramn)

2020 |02, | Comracts tor Prog Sve | 0183520 so| s488760| 9488780
2021 | 102 [Eontracts tor Prog Svc | 90183520 30{ $100.000| $100.000
' B Subtotal | 30| $568,760 | 560,760
Tow 32051 510]  $568.760 | $3,520.270

The Department requested that the
Department did not have tho fully execut
Govermnor's approval to meet
for testing, results and trends.
date analytics for the COVID-10 respo
delivered to emergency respondere.
aocurgte reports gnd-requl

" emendmernt will provide the
avtomated solution levereging the ox
compelitively bid contract.  This amen
identified this vendor ao having the cape
partially based on the work the vendor was dol
Increases the orgnal price imhation by more than 1
renowal options evaliable in the ortging! egreemen.

red Indviduals to manually

The purpose of this amendment 18 to expand

davslopment of B ecftware eystem and associalad earv
ble COVID-19 Respanse Management Business (nt
Department’s existing enterprise-wide data warghausing
Separate dashboards will be available to the public and
ed data end maximize utity for imemal
the Emorging tasues (E) Project of CK19-

to Implemsnt a scala
s Imegrated with and expands upon the
and business intelligence Infrastructure.
puthorized stote etafl to assure privacy of releas
management. Additona! feders! tunding provided by
torward
dashboard reporting needed to

. working to mengge the response

1904. Golng

EXEEANATION

Govemor retroactivoly approve this item because the
od conlract documents completed In time for the
ths COVID- 18 response neseds surounding acourele data reporting
On Agril 24, 2020. the Department identified & need for anhanced,
nse to Incresso the epeed and socuracy of the dats being
The exhing system did not have the abilfy to deliver
extrect gnd creste the reports. The
State the necessary resources to design end implement an
lsting platform implamanted. a8 pan of the original
dmont ts Solo Gource because (1) the Department
clty to quickly respond lo the COVID-18 pandemit
ng under an exsting contreat; (2) the amendment
0 percant; and (ii) there are no remalning

the professional senices (o continue the
cos thot are required for the Department
aligance daghboerd that

'ELC CARES' for COVID Response will enabié the Stale to compiste the

sddress the COVID-19 pandem
eftort for COVID-19%or the State. In an etfort to provide 83 much

lc. The Department has boen

transparency 1o the public as possible, the Department has been creating and distriduting cOVID-

10 related statistica in
is an inefficient manua! process using epres

chart and table forma1. However, the curren

{ reporting belng done to date
deheets and other lools. The new dashboard will allow .

for more Aexidliity and Ineractivity by sliowing usars to filter and drll down Into the deta. To

address this, the Deperiment and the Depa
to avtomate reportng by pu

platform.

ling source dats

nment of tnformation Technology (DofT) are working
into our Emerprise Business Intelligence (EBI)
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The ongoing effort will be eccelerated and enhanced through the professiong! eervioes
provided thréugh this amondmen. The continued expamsion of the platform from cplold date
analytics i 8 realastion of the. eniginal plan and architectural strategy for using the platform for
gny data anaiytica needs in the etate. While the expandad dovelopment of the data Integration
and dashboard system wil be focused an COVID-10, the infrastructure developed and.the dets -
integrated will be tully loveraged to support all the analytica! challenges the Department faces 1o

- Inctude Improving the integrated reporting of information nat currently avaiiabie for e elsdronkc
laboratory reporting eystem, disaase surveifiance system. Laboretory Mansgement Syotem
{(LIMS) end the Juvare Emergency Proparedness system. This will provide [nsights to the Stals
surTounding health .equity, gvailabiiity of resources to address the tasues as thoy afise and
Improve eccuracy of the dats as 6 result of cutomation: By Integrating this data into the
Dupartment's businaso Inteligence infrasiructure, the dato will than be poaitienad to mect other
analytic needs of the program to includa other diseass survelllance needs (n ordar 1o provide o
holistic view of Lhe Information. for further enslyeis of emsrging Bisues. programs, populetion
impacte, and business functions. Beyond dete imegration, the contrector will contmue to apsist
the Department with Implementing high-tavel anatytic tools and continue 10 leverage the toolsets
needed to reinforce sglle project manggement. The Department maintaing, or has access 1o,
mullipie syotems that compile data on the' contact treding, testing, registration, asset inventory
and o varisty of health end social issuse thet comelate with risk. impacts, and trends ‘surrounding
COVID-19. These systems organize and suppaort vanous functional areas In delivering services
10 the citizans, a5 wel s systems that.capture iformation aboid the health and well-being of the

_geners! public. Additonally, other New Hampshire state agencies end federal pannera capture
Important deta related to the COVID-18 pandemic which can be further Informed by the integretion
of the data sources planned in this contrect. In eggregate, thase systems maimain a large wealth
of data. - . . .

. As part of the ELC Cares funding, the plan will be to continue to anhance tha EBI platform
by publishing extemal and Intemal facing dashboarcs related to the COVID-18 response.
Additionally, the Department plans to leverage the ELC Cares funding to creste an Innovative

. deshboard strategy by inmtegrating the New Hampshire Etectronic Disease Survellance System
(NHEDSS), Juvare Emergancy Preparodness System and Leboratory Manggement Sysiem
(LIMS) with the Enterprise Business Imelligence platform that conteine Vita! Reconds, Medicaid
and commercal claims, Behavioral Heath Substence end Opivid Use Disorder dats, -Child
Waedtare, and Auvtomated Hospital Emengency Oepartment Dala (AHEQD). .

Area sorved: Slatewide o
- - Source of Funds: Centers for Dissese Control and Prevertion CFDA93.323, FAIN
- BNUSOCK000522 _ . . I
In the evant thal the Fedsral Funds become no)longer pvallable, General Funde will not
be requosted 1o support this program.

Reapectiully submitted.

‘ Lori A. Shibinette
_Commisgions?
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STATE OF NEW.HAMPSHIRE

DEPARTMEN’T OF INFORMATION TECHNOLOQY
Y Hawen D1, Concord, NH 0330
Fax: 603-271.1536 TDD Access: 1-800-735-2904
www.nh.gov/doit
)
] g
Denis Goulet
Commissioner

. July 23, 2020
Lori A. Shibinerte, Commissioner ‘ ,
Oepertiment of Health and Human Services '
State of New Hampshire

129 Pleasant Street
Concord, NH §) )01

Dear Commissioner Shibinette:

‘ This lerter rcprcscﬁu formai natification that the Department of Infom‘\ation Technolagy (Dol T)
has appraved your sgency’s request to enter into a retroactive, sole source contract amendment with
Deloite Consulung. LLP as described below and referenced es DolT Ne. 2019-043B.

The purpose of this request is io cupand the pfofemonal services 1o continue the
development of & software system and auocisted services (hal are required for the
Department to implement, 8. scalable COVID-19 Response Managemeni Business
(niclligence dashboard thet is integrated with and expands upon the Depantment’s cxnsnng_'
enlerprise-wide data wa:r.housmg ond business intelligence infrasteucture.

The conlract unendmem includes funding for $568,760, increasing the 1018t amouni from
$2,951,510 to $3,520,270, &nd extending the completion dete from November 29, 2020 0
November 29, 2021 effective retroactive 10 May 15, 2020 upon Governor and Executive
Caunci! approval through November 29, 2021,

A copy of this lener should accompany your Agency’s sudmission to Governor and Executive’
Countil for approvsl. -

- . ' Sincerely, .

Hl P,

Denis Goulel

0G/ik
DolT #2019-0438

cc: Michael Williams, DolT - IT Manager

“Innovotive Technolagies Todoy Jor New Hampshire's Tomotrow”
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November 21, 2019

His Exceliency. Govemor Chnstopher T. Sununu ) :

" and the Honorable Councul - _ . . B
Slate House S : . o :
Concord, New Hampshire 03301

REOLUESTED ACTION
Aulhonze lhe Depanmenl of ‘Health and Human Services, Office ol che Commissioner, to

T o DECOQ'1S aml1:Q308S . g
B o . STATE OF NEW HAMPSHIRE q "(‘&u

retroactively exercise a renewal oplion and amencl an exisling egraement with Deloille Cons.ulhng LLP, -

- Vendor #174776, 7 Eagle Square #301. Concos, NH 03301, 10- provide a Business lmeungence {Bl1)
solulion, with specific functionality 10 surround.lhe creation of an opioid dashboard, by increasing the
price limitalion by $680,861 from $2,270, 544 10 $2.951.510 and by extending the complétion dale from

November 29, 2019 1o November.29, 2020, effective relroaclive o Novamber 29, 2019 upon dale of ’

GoverhOf and Executive Council approval 100% Fadera! Funds. .~

Thls agreement' was ongnna\ly apprOved by the Gwernor and. Exet:ulwe Counc-l on May 1, 2019
{item #18 Vote 4-0). )

Funds are available in the following account: for Stale Fiscal Year 2020 wilh aulhonty lo ad;usl o
. amounts wilhin the.price limilation and adjust encumbrances belween Sla\e Fuscal Years lhr0ugh lhé ’

- ~Budget Office, it needad or justified.

05—95~90 902510 7039 KEALTH AND SOCIAL SERVICES, DEPT OF HEALTH. ANO HUMAN SVS
- HHS: DIVISION OF PUBLIC HEALTH, Public Health Crisis Response - -

s

. Current. | Increase | Revised

- State ! Job R

Fiscal | Class/Accoun Class Title Number Modified. | (Decrease) | Modilied

" Year - : ' " Budget Amount .| Budget

2019 | 102-500731 gg:"“‘? forProg | 99703900 81745973 %0/ $1745973

2019 | 102-500731. ggg‘"%”s P09 | gg703902 | 120000 so| $120,000

2020 .| 102-500731 - gﬁg"”“ '°'p’°9 50703900 | $404,576 | $291.950 |  $696.526

2020 | 102500731 gg:"“"' lorProg } g0 - . s0| 380,011 | $389.011
T T T T | ol | $2.270,569 | $680061 | $2.8515%0
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EXPLANATION

The reqwst ns rotroactive because the Depsriment did not have the lully execuled contracl |-
documents in time Idr Governor and Executive Council appraval 1o preveni the curren! contract from-
expiring. On Novembaer 4, 2019 the Centers for Disease Conlro! and Prevention {COC).notified the |
Depsriment of an extension 6pportunity from the original deagline of November 29, 2020 to expond the
funds 10 March 29,.2020. Due lo the compressed limelramg we were unable lo meel the deadlme for
the November meelmg . x

The purpose of this requesl’is to expand the professional services lo continue the development
of o software system and pssocialed services that are required for the Department lo: implement a
scalable Opioid Crisis Response Managemen! Busingss Intetligence dashboard thal is.integratad with
and expands upon the. Dapartment's existing enterprise-wide data warehousing and buslness intelligence
infrastruciure. Additional federal funding provised by the Cenler for Dissase Control and Prevenlion
(COC) for Opioid Crisis Response the' Conlractor will be able to complele tha transilion of mainlenance
and suppon 1o the Depantment-of informalion Technalogy. Addilionally 1his amendmeént wili allow for (he
completion of . tachn:ca! architeclura and l‘msl |mplamenlahon of a public facing ODIOld Informahon
Oashboard ' . .

" The Depanmem was nohﬁed on Augusl 29, 2018 that it had recewed Sd 0 milion in grant: lundmg

~from the Centers for Disedse Conlrol and Prevention 1o respond to tha opioid crisis; all of which mus! be .

expended by November 29, 2019, Pert of the funding was for data integration and opioid dashboards.
This provides the Oepanment wilh a unique’ opportunily to organize dala inlo meaninglut information,
identify aclionable uses of information and develop realisiic, facl-based, evidence- -supported-policies and

prograrns which will allow the Depariment to accuralely focus on how lo besL address Ihe opioid crisis

Dala related to. the opmnd crigis, in many respecls, presenls lhe Iargesl date managemenl angd -

. analysis Challenge of any issue fgced not just by the Depariment. b by the Stale as a whole. While the
conlracled Oevelopment of lhe dala mlegranon and dashboard syslem will be facused on opao:ds the
infrastructure ‘developed and_the dala iniegraled ‘will be fully ltaveraged to suppori all (ke anaiytica!
challenges Ihe Depariment faces. For examplé, key elements of chitd wéllare data are needed lor
analysis of opioids, by mlegralmg this data into the Departmenl’s business intelligance infrasiructure, the
dala will then be posilioned to méel olher analylic needs of the pragram. Bayond dala integration, the "~
contractor will assisi the Depanmem wilh umplementmg high-level analytic tools and provide lechnical -

. lraining for Depariment ‘ang other agency stal, provide lhe loolsels needed to implement agile project
- management, and provide assistance in developmg data governance pol:c-es and procedures All Ihose
elfons will be applicable 1o 8ll sySlems. : ' :

The Deparlmam maun!ams or has access 10, mulllple syslems that. compue dataona vanely of
health and social issues that ¢orrelale with risk, progression, misuse ang addiction 10 opicids and
résmhng health consequences, including overdose dealhs. These systems organize 8nd support various
funcqunal areas in delwenng services (o the cilizens, 8s well as sysiems that caplure information about
thé healih and well- -being of thé genéral public: Addilionally, oiher New Hampshire slate agencies and
federal pariners capture important data relaled to the opioid crisis. In aggregalq these systems maintain
a large wealih of data, _ . v .

As part of the Opioig crisis response grant Iundmg combined with Opioid Data 1o Aclion grant
funding'the plan will be (o conlinue to enhance the Enterpnse Business Intelligence platorm by finslizing

. the exlernal facing architeclure for a secure public facing dashboard environmenl. -Additionaliy, the
- Depanment plans to leverage the Opioig Dala To Aclion Grant funding to creale an innovalive .
survgillance siralegy by integraling .the TEMSIS (Trauma Emergency Medical Services Informalion
System) dala source for emergency managemenl services wilh the Enterprise Business Intelligence -
platform that conlains Medicaid and commercia! claims, Behaviora) Health Substante and OpiOld Use
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. Disordor dala Child Wellare and Autornated Hospilal Emergency Oepanment Dala (AHEDD) 1o allow for .
real-time awareneass of overdoses as !hey telate to the lreatment services.

The original agreemen), included language in Pan 2, Information Technology Provisions, Section

2. Contract Terms, Paragraph 2. that allows the Oepaniment 1o ranew the conlract for up to one (1) year,

subject (o the cantinued availability of funding, satisfaclory pedormance of. service, parties’ wrillen
* authorization and approval from the Governor ond Executive Council. The Department and Conlractor
* are in agreement with renewing services for the remaining one (1} year al this time. = (.

Should the Govérnor and Exaculive Council nol authorize this requesi, the Daepartment will miss

the unique opponunily to enhanca the data and analwc sysiems thal suppon current neads relative 10

' - the opioid trisis, as well as |mpac1 tuture capabilities of the Dgpantment’s data systems in orger (o provide
holnstic analysm of emergmg issues, progmms papulations and business.functions.:”

" Area served: Stalemde

. Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention - Public
o Heallh Emergency Response: Cooperalive Agresment for Emergency Response: Public Health Crisis .
‘Response Funding Oppoﬂumly Number: CDC-RFA-TP18. 1802°, . . ) :

In |he even! that (he Federa| Funds become no longer avaulable General Funds will nol be
requesled to support this prog:am

. \ . -l,

Respectully submitied,

. . for -
. . © Jefirey A. Meyers
) Commissioner

The Deportngnt of Heolth nad Humnn Scrmcn Mission iy io join cummr.uu:u oad familia
in providing oppartunitics for uuuul o ochmc healih and sadependeace.
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STATE OF NEW HAMPSHIRE .
DECARTMENT OF INFORMATION TECHNOLOGY
+ I Hazen Or_ Concord, NH (D301
Fox: G-271-1516 TOD Arcess: }S00-715- 2964
www.rth.gov/ doil

Denls Gaulet
Commivrioner

(.
. . December 3, 2019
- leffrey A. Meyers, Commissioner ’ '
Department of Health and Human-Services
. Swte of Now Humpshire
. 129 Pleasan Saext
Concord, NH Q]JOI' )

Dear Com'misli-onc: Meyers:

This letter rcprucnu formel notification that te Ocpamncm of lnl’crrnahon chhno!oy (Dol'l')
' has approved your ngency's request 10 enter inta o contract emeadment with Deloine Congulting, LLP, of
Concord NH as described below and referenced o Dol'l‘ No WI9-D4)A.

. Thisis e roquest for spprovel to smend (h: conmct for the Opuo:d ‘Crisis Response
Muugcment Bukiness Inlelhgence dashbodrd. This conuact will supply a Business
lntelllgencc (B1) solutien to DHHS with specific functionslity to surround the Creation of -
en Opioid dashbosrd uhilizing mulnple dispwrole. systems dals in One centrslized

" repository of informalion. The contretior will provide the relevam opmnonnl
performance, epplication, and erchitectursl requirements of the system. This solution witl
slso provide the necessary raining for DHHS, and the Swte of New Hsmpshire 1o

_continue 10 suppon and cxpand the solulion ta utilize additional systems in order to scale .
the system and: maintein aRer the campletion of e p:o;ccl This will provide
organizations-ond medical providen cwdcnce-bucd information to focus their services in
the n.rm mos! r:qulrtd

The fundms amount for this amendment is $680,961, increaging the tote! amount from:
'$2,270,549'10°$2,951,510, end by extending the campiction daic 1o November 29, 2020
from the original completion date of November 39, 2019, and shall becomee effective
ecteoactive to November 29, 2019 upon the date of Governpr and Exceutive Council
spproval c.hrouﬁh November 29,2020

. Acopyeof thns letter showld. occompany the Depanmen of Hulth and Human S:mccs subrnuswn to the,
- Govemos and Executive Council for opprovel.

Sincefely, -

Dénjs.Goulel

Ole_lflct
DolT 62019-043A

cc: Bruce Smith, IT M_an.agu, DolT . . ) . ‘

“innovative Technologics Today for New Mampshire's Tomorow®
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N STATE OF NEW HAMPSHIRE
o:rmtm;rn OF HEALTH AND HUMAN SERVICES,
N mws;an OF PUBLIC HEALTN SERVICES L

19 HAZEN DRIVE, CONCORD, NM €)301

2y A Mo

Cemninloast 60)1114301 3-800-857-3043 Ent 4301
‘ Fai: 6031704827 TOP Acccns: 1-80011)3 1964
Lss M, Merri wew, dhh.n.na..ov
. Divetins .
“Aprit 2, 2019 :
- | B
Hns Excellency Gavernor Chrcslopher T. Sununu N 1
and.the Honorable COUF\Cﬂ _
State House
Concord; New Hampshire 033014
REQUjSTED A_J]ON -

Authonze the Depaﬂmenl of Health and Human Semces Dms:on or Public Healih, 10 .
enter into an agreement with Deloitte Consulting, LLP, Vendor #174776, 7 Eagle Squale #8301, .
Concord; NH 03301, 1o provide a Business Intelligence (BI) solytion, with specific (unchonahry :
to surround the creation 6f an opioid dashboard, ir an’ amount not. to exceed $2. 2?0 549,
effective upon date of Governor and Execulive Counc-l approval lhrough N0vember 29 2019,
100% Federa! Funds.

l
Funds are available in Ihe following acc0un|(s) for State Fiscal Yeaf (SFY) 2019l and are""
anticipated 1o be available in SFY 2020 contingent upan legnslatwe approval of the operational
budget with aulhormp to adjust encumbran;es between Siate Flscal Years through the Budget
Office. -

0Ss- 95-90 902510-7033 HEALTH AND SOCIAL SERVICES DEPT OF HEALTH AND HUMAN'
+5YS, HHS DWISIO?i OF PUBLIC'HEALTH, Pubtlc Health Crisis Re8ponse

. 5
Sf_alvo;l:irscal .Classmc'c.ounl. .Clas‘s"r.ille . .'Job Numbnr .. A:%‘oéul;lm:
2019 162560731 Contracs for Prog Svc | 90703900 $V745.073
2015 102-500731 Contracts for Prog Svc. | 90703802 120,000
1020 1102500731 Contiacts for Prog Svc | 50703800 3404,576 |-
' Tolal $2,270.549

-

EXPLANATION

1
1

!
The purpose of thls reques! is for the development of a soh'warc syslem and associated
services thal are required for the Departrment to implement a scalable Opioid Crisis Rlesponse
Management Business Intelligence dashboard.thal is inlegrated with and expands upon the

Department's existing enterpnse wide dala wa:ehousmg and business

infrastructure.

£
T

KR - H A Shpe

m!elhgence \
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. The Oepartment was nolified on August 29, 2018 (hat it had received $4.0 million doflars
: in granl funding from the Centers for Disease Conlrol and Prevenlion to respond to the opioid
crisis, 8l of which must be expensed by August 30. 2018. Pan of the fundmg was far data
integration and opioid dashboards. This provides the Depanment with 3 vnique opportunity to -
organize dota into meaningful infformation, identily actionable uses of informalion and devetop
realistic. fact based, evidence-supported policies and programs which will aliow (he Oepanmenl

to accuralely focus on héw to best address the opro:d crisis
' Date relaled 10 Ihe opiok¥Crisis, in many respects, pres-enls the Iargesl data management
_and analysis chaYenge of any issye faced nal just by the Department, but by the State &5 @
wholo. White the contraclod developmaent of the data mzegrahon end dashboard system will be

locusad-on opioids, the infrastructure developed. and the dala integrated will Do fully loveraged

‘to suppon all the analytical challenges (he.Depanment faces. For example; key elements of
child wellaré dala are needed for analysis 0Of opioids, by integraling this data into the
Deparvnent s business intelligence infrastruciure, the data will then be positioned to meet ather
analytic needs of the program. Beyond dala rnlegrallon the comractor will assis! the Depantment
wilh implementation of high-level analytic tools in ils environment, provide teghnical tra-mhg tor

Depanmem and other ageficy ‘stalf. provide the toolsets needed to implement agile pro;ect
management. and provide assistanice in developing data governance palicies end procedures
) -All these €fforts will be apphcable to all syslems

The Depantment maintains. ar has access o, multipte systems that compilé data on a
variety of heallh and social issues thal corelate with risk, progression, misuse and addiction to
opicids and resunmg health consequences, mcludmg overdose deaths. These syslems organize

_and suppon various functionat areas in deliverng sérvicés to the cmzens as well as'systems
that capture information abiout thg health and well-being ¢ olthe general public. Additionally, other
New Hampshire stale agancies and federal partners’ caplure, impornant data related o lhe oprmd .
cnsrs in aggregate these systems maintain a large wealih o! dala . -

i As an examptle, during the_project, health care claims, slale (unded treatment chnld
. welare, and other key.data celative 10 the, opicid crisis will be securetyuntegrmed to aliow for
analysis, summary reporting and to provide 1argeled | interventions in areds of the slate with the
nighest burden of Substance Use Disorder. Additionally, the integration etforis will be made to
maximize the future value or the data for other health issues New Hampshue faces now andin
“the fotre. . ; ) - .. )

De!ome Consumng LLP was selecied for-this. pro;ect |hrough 3 compet-twe bud process.
A Regquest for Proposals/Applications was posled on The Department of Health and Human
Services' web site lrom'October 16, 2018 Ihrough December 10.2018. A bidder's conterence
was held on October 30, 2018. The Depanment received six '(6) proposals/applications. The’
proposals/applications were reviewed-and scored by a leam of individuals with program specific
knowledge. The review included 8 thotough discussion of the slrengths and weaknesses of lhe
proposalsfapphcatuons The Score Summary is attached.

. As referenced in the Request for Proposals.and in Pan 2 Information Technologies
Provisions, Section 2. Contract Term of this contract, the Depa riment has the option to extend
contract services for up.to one (1) adgitional year, contingent upon satisfaclory delivery of
services, available funding, agreement of the panies and approval of the Govemor and
Executive Council. o
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Area served: Slaiemde . ’ .

. Source of Funds: 100% Federal Funds from Centers for Dusease Conlrol - Public Health
Emergency Response’ Cooperalive Agreement for Emergency Response: Public Heallh Crisis
Response Funding Oppoﬁumry Number. CDC- RFA TP16-1802

. In the event that the Federal (or Olher)Funds become no !onger avan!abie General Funds
will not be :eQUested o sappon this progiam.

Respectiully submined,

The Deporiaunt of Healih oad Numana Sarvice)’ Mimion is Lo jna comacunitics and fositio
in providing epporinailics for (iliand o achic vt Asolin pad indipeadieace
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOCY
2 Mazen Or, Conrard, NH AN
Fox: &00-ZN-1514 TDO Actins: 1-600- 15 2964

www.ah.gov/doit

. Oxoio Coule
Commuaioner

Apiil 18,2019

Jefirey-A. Meyen, Commissioner. .
Deporiment of Heslth and Human Services
State of New Hampshire

129 Plessant Strect

Fopsord. NH 03301

O¢er Com miuioncr Meyen:

. Thu lerier reprcunu formel’ nouﬁuuon that' the Department of (aformation Technology lDoIT)
hay epproved your egEncy's request 1o ¢ater into a eontbel with Deloifte Consuling, LLP, of Concord .

NH a3 descrided br.lour md referenced ay Dol T No 2019.04).

* The purpoxc of this requent is for e dcv:lopment of s sofhnn sysiem and -noc-ucd
services thot are required for OHHS 10 implemént o scaladle Opicid Crisis, Response
Menagcmem Business Inlelligence dashboard thet is integroted with_and expands upon
the Department's exifting eaterprise wide dalo warehousing ‘ond business mtcll:gcnc:

. mﬁ'uwuuu
! L e e,
The anunl of the :onu-ucl i1 ot to exceed $2,170, 519 and shell become eMective upn )
the date of Governor and E.n«uhve Countit epproval through November 29, 2019.

A r.opy of this lefter ahould accompany the Deparoment of Heohh ané: Humoa Scm:u )
wbmnn-on to the Govemnor and Execuiive Council fo1 approvel.

Smc:n-.!y, O
N
. - : ' : Dcnisclioulc!
OGxof
Dol T 22019043 '

¢c: Bruce Smith, IT Maneger. OolT

L P ] .
“insovotive Technolopies Todo) for New Mompihire's Fomoirow®
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Now Hamp:hnuoopanrntnl of Nullh and Humin Sem:n
‘ Office of Businsas Opdrllnon: -
. Contracts & Procurement Unit !

Summary Scoring Shest

Dats Anstytica Plaftoem for Oplatd

+

.- Fraliminsry S¢ores from Inkhl Evaluaton

Ceils Dnns-u” 1019 DAVREP. NIl-OFnS-IlOﬂM
RSP Mame RFP Humber Revizwer Namey
N N Oevic Warseny, Dirvcior, Soreow of
. wrmeion Servicey
. anlmum | Actus Avtrgw Crsivmg, Dugcror of Dane
Bidaer lame Paretai] pana | senn % pnatydca end Reponing. wW
s ' . Qi Eavp, SeNor Fnanciy
. Deloine Consulting, LAC 7 R 113 m 3. iatshgur, Ot of intn Sy3, BHHS
: . K . .Raneos Swtnion Agminhuas bt
2 eqitecs. 1hc ' 008 - < B0 Finsncisl Anarysl DPHS
N A . Sl Chereln Burzaw CNel Paptan
3 Lewtn Group, Ine ’ t 1600 m 3. v & Carmmway S
r - . ““Arexnie €slalenie, Dirgooe
‘. Putselight Hodings, Ine - weo | e 5. Quewsu a1 Drvp & Axohon Sevvicen
. - . . CamiCrews
5" 2S5 Inctitvte, thc. 1000 n 12
ce s
Spruce. Technokogy, Inc 1000 (7]

*1.‘Delgine Cemsuhing. LLC

Relinog: S-eorn loumnlnp .0 Presenistions
. q
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