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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD, NH 03301-3857

Lorl A. Shibinene 603-271-9200 1-800-852-3345 Ext. 9200
Commissioner Fax:603-271-4912 TOO Access: 1-800-735-2964 www.dhhs.nh.gov

Lorl A. Weaver

Deputy Commissioner

His Excellency, Goveirnor Christopher T. Sununu August 25. 2021
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Health and Human Services, Office of the Commissioner, to
enter into a Retroactive amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID-19
response, by increasing the price limitation by $836,550 from $7,233,398 to $8,069,948 with no
change to the contract completion date of November 29, 2021, effective retroactive to August 16,
2021 upon Governor and Council approval. 100% Other Funds.

The original contract was approved by Governor and Council on May 1, 2019 (Item #18).
It was amended with Governor and Council approval on December 18, 2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informational Item #A); amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Item #L); amended with
Governor approval on October 28, 2020, and presented to the Executive Council on January 22,
2021 (Informational Item #A), and amended with Governor approval on April 1, 2021, and
presented to the Executive Council on May 19, 2021 (Informational Item #C).

Funds are available in the following accounts for State Fiscal Year 2022, with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office, if needed and justified.

See attached fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Governor and Executive Council approval to meet the COVID-19
response needs relative to data analytics. This contract was originally competitively bid with a
time and materials option to identify hourly rates for specific business intelligence skill sets and
roles allowing the department to expand and contract resources as needed to meet multiple
projects needs and funding sources to include grant, federal and state general funds.

This amendment is part of the State's strategic response to the COVID-19 pandemic and
its effects on the opioid crisis. The Department identified the need to further enhance data
integration, data analytics and predictive analytics for the opioid crisis as it relates to COVID-19.

The purpose of this amendment is to improve overall data quality and work to achieve
improved transparency and integration of various data sources that were in place for vaccine

The Department of Health and Human Services' Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.
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administration. The Contractor will provide the State with the necessary resources to bring
solutions to the. State to move the data clean up and enhancements forward by expanding the
integration processes, automating data cleansing, and refining the existing dashboards and
complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the following
nine (9) areas:

1) Utilize the State's Enterprise Business Intelligence (EBI) platform and integration tools
to bring solutions to the State for moving the data clean up and enhancement of
dashboards forward; .

2) Configure systems to perform automated data cleansing activities through matching
identifying information from the NH Immunization Information System (NHIIS) to other
vaccine and vaccine administration data sources e.g. VAMS, VINI, Vital Records,
DHHS Master Client • Index to ensure the accuracy of vaccine administration
information;

3) Perform automated data cleansing activities by identifying duplicate information based
on the multiple data sources and vaccine administration systems.

4) Identify the components and data modeling changes necessary to depict the data
properly and clearly for public dashboard use;

5) Maintain and enhance existing suite of COVID-19 reflated dashboards and data
transformation processes;

6) Establish corrective actions to address data quality problems;

7) Acquire and integrate new data sources;

8) Define or enhance prediction model dashboards and bring to production; and

9) Optimize existing data Integration and dashboard performance.

This data matching and visualization work and continued expansion of the COVID-19
Response Management Business Intelligence components and tools will allow for data driven
decision-making assistance. As the utilization of the system has grown exponentially over the last
two years, and the ability to scale the architecture of the system has been implemented, the
Department is positioned to further capitalize on the reporting accuracy and efficiency of the
system.

Area served: Statewide .

In the event that the Federal or Other Funds become no longer available. General Funds
will not be requested to support this program.

Respectfully submitted,

C—Docu$lgn«dby:
Ann H. N. Landry
-24BA837EOBEa4e8...

Lori A. Shibinette

Commissioner
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Resposne

Fiscal Details

05-95-95-950010-19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS; COMMISSIONER'S

OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD FR

100% Federal Funds

Deloitte Consulting LLP. Vendor# 174776

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 103-502507 Contracts for Ops Svc 95010770 $1,549,890 •  $0 $1,549,890
Sub Total $ 1,549,890 $ $  1,549,890

05-95-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,

CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Prog Svc 42117763 $262,460 $0 $262,460

Sub Total $  ■ 262,460 $ $  262,460

05-95-90-902510-7039 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, INFECTIOUS DISEASE CONTROL, PUBLIC HEALTH CRISIS RESPONSE

State Fiscal

Year
Class / Account Class Title. Job Number

Current

Modified '

Budget

Increased

(Decreased)

Amount

Revised Modified

Budget

2019 102-500731 Contracts for Proa Svc 90703900 $1,745,973 $0 $1,745,973
2019 102-500731 Contracts for Prog Svc. 90703902 $120,000 $0 $120,000
2020 102-500731 Contracts for Prog Svc 90703900 $696,526 $0 $696,526

Sub Total $ 2.562,499 $ $  2,562,499

05-95-90-902010-5040 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF POPULATION HEALTH AND COMMUNITY SERVICES, OPIOID SURVEILLANCE

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc 90050403 $389,011 $0 $389,011

2021 102-500731 Contracts for Prog Svc 90183520 $300,220 $0 $300,220

Sub Total $  689,231 $ $  689,231

05-95-90-903010-1835 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF LABORATORY SERVICES, NH ELC

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc 90183520 $468,760 $0 $468,760

2021 102-500731 Contracts for Prog Svc 90183520 $100,000 $ $100,000

Sub Total $  568,760 - $  568,760

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Prog Svc 90183518 $1,250,565 $ . $1,250,565

Sub Total 1,250,565 $ $  1,250,565

Data Analytics Platform for COVID-19 Response

Financial Detail

Page 1 of 2
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Resposne

Fiscal Details

05- 95095-950010-19190000-Health and Social Services;Health and Human Services;OHHS: Office of the Commissioner;

Commissioners Office;COVID19 FEMA • DHHS

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Prop Svc 95010690 $349,993 $0 $349,993
Sub Total 349,993 $ $  349,993

05- 95095-950010-19290000-Health and Social Services; Dept. of Health and Human Services;DHHS: Office of the

Commissioner; Commissioners Office; DHHS COVID Relief Fund from GOFERR

State Fiscal

Year
Class/Account Class Title Job Number

Current

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2022 103-502664 Contracts for Proq Svc 95010770 $0 $836,550 $836,550
Sub Total . $  836,550 $  836,550

Overall Total $ 7,233,398 $  836,550 $  8,069,948

Data Analytics Platform for COVID-19 Response
Financial Detail

Page 2 of 2



•A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax; 603-271-1516 TOD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

September 3, 2021

Lori A. Shibinette, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinette:

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a Retroactive contract amendment with Deloitte
Consulting, of Concord, NH as described below and referenced as DoIT No. 2019-043F.

This contract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVlD-19 response.

The funding amount for this amendment is $836,550, increasing the current contract from
$7,233,398 to $8,069,948, with no change to the completion date of November 29, 2021.
This amendment shall be retroactive to August 16, 2021 effective through November 29,
20i21 upon Governor and Executive Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval. ;

Sincerely,sincerely.

Denis Goulet

DG/kaf

DoIT #2019-043F

RID: N/A

cc: Michael Williams, IT Manager, DoIT

"Innovative Technologies Today for New Hampshire's Tomorrow'
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-0I-A06

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result of RFP #2019-043, on May 1, 2019,
Item #18, and most recently amended and approved by the Governor on April 1, 2021,.RSA 4:45, RSA 21-P:43, and Section 4of
Executive Order 2020-04 as extended by Executive Orders 2020:05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15, 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04, 2021-05, 2021-06, 2021-08, and
2021-10, as presented to the Executive Council on May 19, 2021 (informational Item # C), (herein afler referred to as the
"Agreement"), Deloitte Consulting LLP (hereinafter referred to as "Contractor") agreed to supply certain services upon the terms
and conditions specified in the Agreement and in consideration of payment by the New Hampshire Department of Health and
Human Services, Division of Public Heath (hereinafter referred to as the "Depanment"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council; - . . .

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department wishes to make changes to the payment schedule and increase the price limitation;

WH EREAS, The Vendor agrees to provide a software system and associated services for the Department to analyze vaccine
administration data and update COVID-19 dashboards with the most up to date and accurate infomiation that the department has This work

• consists of two (2) primary components: data matching and data visualization.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, The,Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business.
Intelligence dashboard;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $836,550 to bring the total contract
p-ice to $8,069,948.

WHEREAS, the Department and the Vendor seek.to amend the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set forth
herein, the parties agree as follows:

The Agreement is hereby amended as follows:

1. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$8,069,948

2. Amend Contract Part 2, Section 7. Ser\'ices, by adding Subsection 7.14, SFY 2022 Vaccine Administration Data Matching
and Visualization; as well as amend Contract Part 3, Section 1. Payment Schedule by adding Table 1.10. SFY 2022 Vaccine
Administration Data Matching and Visualization.

Contract

#2019-043,

Part 2

State of NH Contract/"^

Contractor's Initials: ̂
Page 1
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-l 9-DATAA-Ol -A06

7. Services,

Subsection

7.14

7.14 Vaccine Administration Data Matching and Visualization

Scope of Work
The Contractor agrees to.provide.additional services for SPY 2022 Vaccine Administration Data Matching
and Visualization. For these services, the Vendor shall provide the identified staffing to support State-
directed work. With Contractor PMO concurrence, the State shall authorize Contractor activities for Ser\'ices
on a weekly basis. Activities shall be prioritized via Jira and Vendor shall produce bi-weekly status reports,
ncluding hours incurred with resource bum down. The Contractor shall invoice for actual hours incurred
on a monthly basis, not to exceed $836,550 without an approved change order for the services as set forth
in table 1.9. SPY 2022 Vaccine Administration Data Matching and Visualization.

Specific Work Activities Provided by the Vendor shall Include:

Utilizing a project manager to organize the team and manage the agile project management work
as well as operate as a team member in a business analyst capacity to identify business needs, ̂
research other states processes and information, bring solutions.and recommendation to the team
to move the data clean up and enhance dashboards forward.
Utilizing (ETL Data Leads and Senior Database ETL technicians) Informatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities
by matching names, addresses, date of birth or other identifying information from the NHIIS
system to other data sources to include VAMS, VINI, Vital Records, DHHS Master Client Index
or other data sources to create clean information to update the NHIIS with accurate address and
person level data

Utilizing (ETL Data Leads and Senior Database ETL technicians) Infonnatica, Oracle and
Tableau trained individual to configure the system to perform automated data cleansing activities
by identifying duplicate records that may have disparate data e.g. two records for same name with
minor spelling differences or two records with similar addresses but the same everything else but
one of the records have U' dose but no 2"^ dose data and the other record having 2"** dose but no \"
dose data. Other combinations of matching records to be identified and combined as appropriate
to flirther clean the data

Utilizing a data visualization and a user interface designer to work with the department to identify
what components of the dashboard need to change and the necessary data modeling necessary to
depict the data properly as well as clearly for public use. This will include identifying and
resolving,data errors, discrepancies and documentation.
Maintain/Enhance existing dashboards and ETL processes
Apply data fixes or patches to address data quality problems
Manage sprint and coordinate tasks with BIS and DolT
Acquire and integrate new data sources within the data mart
Support development of more complex dashboard or ETL requirements
Define or enhance prediction models and prediction model dashboards including bringing
prediction model dashboards to production
Optimize existing data integration processes and dashboard perfonnance

State of NH Contract

Contractor's Initials:.
Page 2
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9-DPHS-19-DATAA-01-A06

Section 1: Price

and Payment

Schedule;

Subsection 1.3

Future Vendor

Rate Worksheet,

Table 1.9, SFV
2022 Preschool

Development
Data Integration

Table 1.10 SPY 2022 Vaccine Administration Data Matching and Visualization per Part 2 Section 7.14

SFY

2022

Qtj' Estimated

Total

Clinician $180 0 $0

Data Governance Lead $180 0 $0

Data Scientist Lead PhD $443 0 $0

Data Scientist $361 0 $0

Data Visualization $160 550 $88,000

Database (ETL) $268 0 $0

. Enterprise Architect Lead $247 0 $0

ETL and Data Wrangling Lead $202 1 100 $222,200

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 550 $124,850

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) .  $149 2200 $327,800

Tester $202 0 $0.

Training Lead $155 0 $0

Ui Designer $134 .  550 $73,700

4,950 $836,550

State of NH Contract

Dato:!£^.
Contractor's Initials:.
Page 3



DocuSign Envelope ID: 38C90369-D109-4926-AAOE-61839132249E

Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

Table 2 CONTRACT HISTORY 20119-043- <Data Analytics Platform for Opioid Crisis>

TABLE 2: CONTRACT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

TYPE

G&C APPROVAL

DATE
END DATE

CONTRA

CT

AMOUNT

2019-043 Original Contract
May 1,2019
Item #18 November 29, 2019 $2,270,549

2019-043

Amendment #l 1^'Amendment
December 18,2019

Item #14 November 29, 2020 $680,961

2019-043

Amendment #2 2"^Amendment
August 26, 2020

Informational Item A November 29, 2021 $568,760

2019-043

Amendment #3
rd

3 Amendment

November 18, 2020

Informational Item L November 29, 2021 $487,193

2019-043

Amendment #4 4"' Amendment
January 22, 2021

Informational Item A November 29, 2021 $1,812,350

2019-043

Amendment #5 5'*' Amendment
April 1,2021

Informational Item A November 29, 2021 $1,413,585'

2019-043

Amendment #6
6'^ Amendment November 29, 2021 $836,550

CONTRACT TOTAL $8,069,948

State of NH Contract'—
Date:9/1/2021

Contractor's Initials:

Page 4
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9-DPHS-19-DATAA-01-A05

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.
—~Oo«uSign«d by:

Qnj. 9/1/2021
=tDaSB5TEtJSS5357:: uaic.
Deloitte Consulting, LLP

Gregory Spino Managing Director

— DocuSlon«d &y:

^

Dav/cf'iVieters"'t)irector of Information Services
State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

9/2/2021

Contractor's Initials:

Page 5
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General
•DocuSlgn*d by:

9/2/2021
■pse*»tete32e4Ae... uaie.

State of New Hampshire, Department of Justice ■

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: {date of meeting)

Office of the Secretary of State
A  ■ '

By: ^

Title:

Date:
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State of New Hampshire

Department of State

CERTIFICATE

1, William M. Gardner, Secrclar>' ofState of the State ofNcw Hampshire, do hereby certify that DELOITTE CONSULTING

LLP is a Delaware Limited Liability Partnership registered to transact business in New Hampshire on March 10. 2004. 1 further

certify that all fees and documents required by the Secrctar>' of States ofTlce have been received and is in good standing as far as

this office is concerned.

Business ID: 467399

Certificate Number: 0005374545

Om

O

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be alTi.Kcd

the Seal of the State ofNew Hampshire,

this 28th dav of Mav A.D. 2021.

William M. Gardner

Sccrciarv of State
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Limited Partnership or LLC Certification of Authority

1, Scott Workman, hereby certify that I am a Partner, Member, or Manager of

Deloitte Consulting LLP, a limited liability partnership under RSA 304-B or a limited
liability company under RSA 304-C.

I certify that Gregory Spino is authorized to bind the partnership or LLC.

I further certify that it is understood that the State of New Hampshire will rely on this
certificate as evidence that the person listed above currently occupies the position
indicated and that they have full authority to bind the partnership or LLC and that this
authorization has not expired.

Sign to Attest:
Dated-: 09/01/21

Name: Scott Workman

Title: Consulting Managing Director
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ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/OD/YYYY)

05^7/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the pollcy(les) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER

Marsh USA. inc.

1166 Avenue oi the Americas
New York. NY 10036
Attn: realestate.cenrequest^marsh.com

CN102671566-STNCW3AWU-21 -22

CONTACT 1
NAME:

PHONE FAX
IAA:. No. Extl: lA/C.Nol:

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE NAICe

INSURER A: Continental Casualty Comoany 20443

INSURED

Deloitte LLP; Deloitte & louche LLP;

Oeloitte Consulting LLP; Deloitte Tax LLP; Deloitte Services LP; Deloitte Financial
Advisory Seivlces LLP; Oeloitte Transactions and Business Analytics LLP
30 Rockefeller Plaza
New York. NY 10112

INSURER 8: N/A N/A

INSURER C : American Casualty Comoany of Readino. PA 20427

INSURER 0: Valldv Foroe Insurance Comoanv 20508

tNSUReR E :

INSURER F:

COVERAGES CERTIFICATE NUMBER; NY(>010414957^ REVISION NUMBER: 2

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR TYPE OF INSURANCE

AOOLSUM
wvn

1 POLICY EFF
POLICY NUMBER 1 (MMmn/YYYYI

POLICY exp
IMM1DD/YYYY1 LIMITS

A X COMMERCIAL GENERAL UABILITY

)E 1 X 1 OCCUR
GL 6024586668 06/01/2021 06/01/2022 EACH OCCURRENCE S  1.000.000

CLAIMS-MAC
DAMAGE TO RENTED
PREMISES (Ea occurrenea) $  1,000,000

MEO EXP (Any one person] J  , 10,000

PERSONAL a ADV INJURY
J  . 1,000,000

GElfL AGGREGATE LIMTT APPLIES PER: GENERAL AGGREGATE 5 - 2,000,000

POLICY 1 |jE^ 1 X 1 LOC
OTHER;

PRODUCTS. COMP/OP AGO $  2,000,000

s

A AUTOMOBILE LIABILITY 6UA 6024566671 06/01/2021 06A)1/2022 COMBINED SINGLE LIMIT S  1,000,000

X ANY AUTO

HE(XJLED
TOS
IN-OWNEO
TOS ONLY

BODILY INJURY (Per person) .$

OWNED
AUTOS ONLY
HIRED

AUTOS ONLY

sc
Al

BODILY INJURY (Per accident) s

NC
Al

PROPERTY DAMAGE
(Per acnidenil

s

$

UMBRELLA LIAB

EXCESS LlAB

OCCUR

CLAIMS-MADE

EACH OCCURRENCE

AGGREGATE s

DED RETENTIONS s

0

C

D

WORKERS COMPENSATION

AND EMPLOYERS' LIABILITY y,
ANYPROPWETOR/PARTNER/EXECL/TIVE rC~l
OFFICER/MEMBEREXCLUOED? T
(Mandatory In NH) ' '
If yes. descdbe under
DESCRIPTION OF OPEftATIONS below

N/A

WO 6024588637 (AOS)

WC 6024588640 (CA)

WC 6024588654 (AZ. OR.WI)

06/01/2021

06A)1/2021

06A)1/2021

06/01/2022

06/01/2022

06A}1/2022

V  PER 1 OTH-
^  STATUTE 1 GR

E.L. EACH ACCIDENT $  1,000.000
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

129 PLEASANT STREET, CONCORD. NH 0330I-5SS7
LoH A.Shibioene 603-271.9200 1-800452-3345 Cxt 9200
Comolnioocr Pix: 603-271-4912 TOD Accm: 1-800-735-2964 www.dbhs.nh.80v

Lofi A. Weiv«r

Dtpsry CooDlniocwr

April 2. 2021

His Excellency. Governor Christopher T. Sununu
and the Honorable Council

State House .
Concord, New Hampshtre 03301

1  INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 21-P:43, and Section 4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 20204D8.2020^09,2020-10. 2020-14, 2020-15.2020-16
2020-17, 2020-18, 2020-20, 2020-21, 2020-23, 2020-24, 2020-25, 2021-01, 2021-02, 2021-04!
and 2021 -05, Governor Sununu authorized the Department of Health and Human Services. Office
of the Commissioner, to amend an existing Retroactive, Sole Source agreement with Deloltte
Consulting LLP (VC#174776), Concord, NH, to complete additional enhanced data analytics for
COVID-19 Impacts on the opioid crisis and Increase automation and support for continued case
tracking and vaccine administration associated with the COVID-19 response, by increasing the
price limitation by $1,413,585 from $5,819,813 to $7,233,398 with no change to the contract
completion date of November 29, 2021, effective retroactive to November 2. 2020.100% Federal
Funds.

The original contract was approved by Governor and Council on May 1. 2019 (Item #18).
It was amended with Governor and Council approval on December 16.2019 (Item #14); amended
with Governor approval on July 20, 2020. and presented to the Executive Councjl on August 26,
2020 (Informational Item #A): amended with Governor approval on October 5, 2020, and
presented to the Executive Council on November 18, 2020 (Informational Hem #L); and amended
with Governor approval on October 28, 2020, and presented to the Executive Coundl on January
22, 2021 (Informational Item #A).

Funds are available in the following accounts for State Fiscal Year 2021. with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
through the Budget Office if needed and justified.

See attached fiscal details.

EXPLANATION

This amendment is Retroactive because the Department did not have the fully executed
contract documents in time for Goyemor approval to meet the COVID-19 response needs relative
to data analytics. This amendment is Sole Source because a prior action was approved as sole
source and MOP 150 requires any subsequent amendments to be labelled as sole source.

This amendment is part of the State's strat^ic response to the COVID-19 pandemic and
its effects on the opioid crisis. The Department identified the need to further enhance data
integration, data analytics, and predictive analytics for the opioid crisis as it relates to COVID-19.

Tht Dtporimtnt o( Htalth and Human Seruiett' Mistion to join communitin and/omilia
in providing opportunitia for dliztnt to achitvt health and independence.



His Excenency. Governor Ctirtstopher T. Sununu
end the HonoraUe Coundl

Poge2of2

The purpose of this amendment is to Improve overall data visualization associated with
the C0V)0-19 pandemic, including the impacts on opioid crisis. The Contractor will provide the
State with the necessary resources to enhance and expand ir^egration processes, existing
dashboards, and complimentary reporting dashboards.

This amendment will provide the necessary professional services to assist in the following
three (3) areas:

1) CorYtinued use of Opioid Crisis Data Integration and Visualization for related
dashboards providing a view into the Impacts of the COVID-19 pandemic on the opioid
crisis:

2) Construction of integrations and interfaces between various systems in order to
automate communications in reaMime^ which supped continued data analytics
associated with contact tracing; case Investigation; and patient monitoring; and

3) Utilization of the Enterprise Business Intelligence environment to consolidate and
integrate vaccine information from multiple systems and create data driven reporting
through visualization for internal use for scheduling and vaccine allocations.

Continued expansion of the COVID-19 Response Management Business Intelligence
components and tools will allow for data driven decision-making assistance. As the utilization of
the system has grown exponentially over the last year and the ability to scale the architecture of
the system has been implemented, the Department is positioned to further capitalize on the
reporting accuracy and efficiency of the system.

Area served: Statewide

Source of Funds: Centers for Disease Control and Prevention. CFDA #93.323, FAIN
NU50CK000522.

In the event that the Federal Funds become no longer available. General Funds will not
be requested to support this program.

Respectfully submitted,

Lori A. Weaver

Commissioner,
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DEPARTMENT OF HEALTH AND HUMAN SERVICES

Data Analytics Platform for COVID-19 Rasposno

Fiscal Details

05-9$*95-9S0010*19290000 HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER, DHHS COVID RELIEF FD PR

100% Federal Funds

Deloine Consuninq LLP. Vendors 174776

State Fiscal

Year
Class / Accouni Class Title Job Number

Current

Modified

Budoet

Increased

(Decreased)
Amounl

Revised Modified

Budget

2021 103-502507 Contracts for Oos Svc 95010770 $1,549,890 SO S1.549.890

Sub Total $ 1.549.890 5 S  1.549.890

0$-65-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,

CHILD DEVELOPMENT, CHILD CARE - GOFERR FUNDS

State Fbcai

Year
Class / Account Class Title ' Job Number

Current

Modified

Budoei

Increased

(Decreased)
Amount"

Revised Modified

Budget

2021 102-500731 Contracts for Prog Svc 42117763 $262,460 50 S262.4&0

Sub Total $  262.460 S S  262.460

05-95-90*902510*7039 HEALTH AND SOCIAL SERVfCES, OEPT OF HEALTH AND HUMAN SVS. HHS: DIVISION OF PUBLIC
HEALTH, INFECTIOUS DISEASE CONTROL. PUBLIC HEALTH CRISIS RESPONSE

State Fiscal

. Year
Class f Account Class Tide Job Number

Current

Modified

Budoei

Increased

(Decreased)

Amount

Revised Modified

Budget

2019 102-500731 Contracts for Proa Svc 90703900 $1,745,973 $0 $1,745,973

2019 102*500731 Conlracts for Proa Svc. 90703902 $120,000 SO $120,000
2020 102-5007.31 Contracts for Proa Svc 90703900 $696,526 SO $696,526

Sub Total $ 2.562.499 $ $  2.562.499

05*95*90*902010*5040 HEALTH AND SOCIAL SERVICES', DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH, BUREAU OF POPULATION HEALTH ANO COMMUNITY SERVICES. OPIOID SURVEILLANCE

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

Inaeased

(Decreased)
Amounl

Revised Modified

Budget

2020 102-500731 Contracts for Proo Svc 90050403 $389,011 SO $389,011

2021 102-500731 Conlracts for Proq Svc 90183520 SO .$300,220 $300,220

Sub Tolal $  389.011 S  300.220 $  689.231

05*95-90-903010-1835 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

State Fiscal

. Year
Class / Account Class Title Job Number .

Current

Modified

Budoet

Inaeased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc 90183520 5468.760 SO $468,760

2021 102-500731 Contracts for Prog Svc • 90183520 $100,000 $ $100,000

Sub Total • S  568.760 • $  568.760

05-9S-90-903010-1901 HEALTHANO SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC

HEALTH, BUREAU OF LABORATORY SERVICES, ELC CARES COVID-19

Slate Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

Inaeased

(Deaeased)
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Proa Svc 90183518 5487.193 S  763.372 $1,250,565

Sub Total 487.193 S  763.372 $  1.250.565

J

05* 05095-950010-191900pO*Health and Social Servlces;Health and Human ServlcesiDHHS: Office of the CommlsslorMr;
Commissioners Off]ce;C0Vt019 FEMA * DHHS

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budoet

inaeased

(Deaeased)

Amount

Revised Modified

Budget

2021 102-500731 Contracts (or Proo Svc 90183518 SO $349,993 $349,993

Sub Total . S. 349.993 • S 349.993

Ovorali Total 5 5.819.813 S 1.413.585 S  7.233.398

Data Analytics PIseform for C0VID*19 Response
PlnarKlsl Detail

Page 1 of 2
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr.. Concord. NH 03301

Fax; 603-271-1516 TDD Access: 1-«00-735-2964 •

www.nh.gov/doit

Denis Coulct

Commissioner

Lori A. Shibinetic, Commissioner
Department of Health and Human Services
State of New Hampshire
129 Pleasant Street

Concord, NH 03301

Dear Commissioner Shibinettc;

April 20, 2021

This letter represents formal notification that the Department of Information Technology (DoIT)
has approved your agency's request to enter into a retroactive, sole source contract amendment with'
Deloitic Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043E.

This contract amendment is for Deloittc Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVID-19 response.

The funding amount for this amendment is S1,413,585, increasing the current contract from
$5,819,813 to $7,233,398, with no change to the completion date of November 29, 2021.
This amendment shall be retroactivc-to November 2, 2020 effective upon Governor and
Executive-Council approval.

A copy of this letter should accompany the Department of Health and Human Services' submission
to the Governor and Executive Council for approval.

Sincerely,

Denis Goulct

DG/kaf

DolT#2019-043E

RID: N/A

cc: Michael Williams, IT Manager, DoIT

"/nnovot/ve Technologies Today for New Hampshire's Tomorrow'
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Department of Health and Human Services
Data Analytics Platform for Opiold Crisis

DHHS-RFP.2019-O43/RFP-20I9-DPHS-19-DATAA-0I-A05

WHEREAS, pursuant to an Agreement approved by Governor and Council, as a result ofRFP #2019-043, on May 1,2019,
Item #18, and most recently amended and approved by the Governor on October 28, 2020 RSA4:45, RSA21-P;43, and Section 4
of Executive Order 2020-04 as extended'by Executive Orders 2020-05, 2020-08, 2020-09, 2020-10, 2020-14, 2020-15. 2020-16,
2020-17, 2020-18, 2020-20, 2020-21, 2020:23, and 2020-24 as prc^nied to the Executive Council on January 22, 2021
(Informational Item # A), (herein after referred to as the "Agreement''), Dcloittc Consulting, LLP (hereinafter referred to as
"Contractor" agreed to supply certain services upon the terms and conditions specified in the Agreement and in consideration of
payment by the New Hampshire Depanment of Health and Human Services, Division of Public Heath (hereinafter referred to as
the "Department"), certain sums os specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment and the provisions of the Agreement, the Agreement may
be modified or amended only by a written instrument executed by the parties thereto and approved by the Governor and Executive
Council;

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Depanment wishes to make changes to the payment schedule and increase the price limitation;

WHEREAS, The Vendor agrees to provide a software .system and associated services for the Department to analyze school
reopening scenarios as impacted by COVlD-19 infection rates in New Hampshire. This analysis consists of two (2) primary
components: descriptive trend-based analysis and decision support modeling.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard for the State;

WHEREAS, The Contractor agrees to provide and implement a scalable Opioid Crisis Response Management Business
Intelligence da.shboard;

WHEREAS, the Department and the Vendor wish to increase the Contract price by $1,413,585 to bring the total contract
price to $7,233:398

WHEREAS, the Depanment and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement and set fonh
herein, the panies agree as follows:

The Agreement is hereby amended as follows;

1. Form P-37 General Provisions, Block 1.8 Price Limitation to read:

$7,233,398.

2. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.11, COVlD-19 EBl Architecture Enhancements; and
Subsection 7.12, COVID-19 ELC Enhancing Detection; and 7.13 Emergency COVlD-19 Vaccine Operations and
Reporting Support as well as amend Contract Part 3, Section I. Payment Schedule by adding Table 1.7. SFY 2021 Opioid
Data to Action ; Table 1.8 SFY 2021 ELC Enhancing Detection; and Table 1.9 SFY 2021 Emergency CO VID-19 Vaccine
Operations and Reporting Support, as follows:

Contract

#2019-043,
Part 2

NEW TEXT

Section

Number 7.11 EBI Archliecturc Enhancements for impacts on Opioid Crisis

The Contractor agrees to provide additional services and data totaling $300,220 as set forth in Table
1.7. SFY 2021 Opioid Data to Action. For these scrx'lces, the Vendor shall provide Ihc idcniificd

—M staffinE to support State-dircctcd work. With Contractor PMC concurrence, the State shall authorize
Initial all pagc.s
Vendor Initials

a  ̂ 3/28/2021
Date Page 1 of 10

Amendmeni temp/ale revision II/JX/IH
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP.20I9.DPHS-I9-DATAA-OI-AOS

7. Services,
Subsection

7.11

Contractor activities for Scrs'ices on a weekly basis. Activities shall be prioritized via Jira and
Vendor shall produce bi-wcckly status reports, including hours incurred with resource bum down.
The Contractor shall invoice for actual hours incurred on a monthly basis, not to exceed S300,220
without an approved change order for the services as set forth in table 1.7. SPf 2021 Opioid Data to
Action.

The vendor shall provide resources capable of performing the following activities at the direction of
DHHS;

Maintain/Enhance existing dashboards and ETL processes

✓*

✓

✓

✓

Apply data fixes or patches to address data quality problems

Manage sprint and coordinate tasks with BIS and DolT

Acquire and integrate new data sources within the data mart

Support development of more complex dashboard or ETL requirements

Define or enhance prediction models and prediction model dashboards including bringing
prediction model dashboards to production

Optimize existing data integration processes and dashboard pcrfonnance

The table below summarizes the main areas of work Identified by DHHS. This-infonnation will be
entered into the Department's project management solution, Jira, and used for project refinement and
planning activities.

pntu Integration Activities

AHEDD 0D2A Data

Trauma EMS Information

System (TEiMSIS)

Master Provider Index & EBI

ETL process improvement

Assist DHHS and as needed, update AHEDD event tables and ETL
logic 10 enhance AHEDD dashboards with CDC opioid ED visits
definition and assist as needed adding Methamphetamine ED visit
definition to support 0D2A program data reporting

Enhance the EBI data model with information pertaining to
overdoses and EMS .use of Naloxone

Build out data model for eventual ingestion of the TEMSIS .system.

Enhance the EBI data model to focus on SUD treatment providers,
including address, standard identifiers, and SUD treatment ser\'ices
provided

Review and cleanse existing provider information, if needed

Incorporate additional data received on'provider treatment
locations through development or enhancement of existing ETL
processes

Integrate the EBI platform with gcocoding functionality to store
latitude/longitude infonnation on provider address records

Extend provider model through development or enhancement of
existing ETL processes to support basic network adequacy
analytics

Initial all pages
Vendor Initials Date

3/28/2021
Page 2 of 10

AmcndmeM template revision H/2S/IS
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/RFP.20I9-DPHS-19-DATAA.OI-A05

•  incorporate improvements to ETL processes for EBI data mart
tables

US Census and American

Community Survey
• Automate the entire process to ingest future annual reports from the

US Census by invoking APIs that replace current manual processes

Vital Records •  Extend the vital records binh data with additional calculations to
support existing reports including facts about the child's delivery
and mother's health

•  Ensure vital records death data tables in EBI accurately support
opioid, meihamphctatninc and other drug and alcohol mortality
reporting

' NH Doorway and WITS Data
Metrics

• • Enhance the EBI data model to better support analytics on
members receiving treatment services through the ?MH Doorway

•  Ifigcsi additional GPRA information available within the WITS
recurring database extract through development or enhancement of
•existing ETL processes

•  Ingest additional tables/views as needed from WITS recurring
database extract to improve reporting on patient residence and
ensure incorporation into,opioid dashboards.

State Unintentionai Drug
Overdose Reporting System
(SUDORS)

.• Integrate pD2A SUDORS data table into EBI platform

•  Set up monthly SUDORS data table upload

/ Data Anniytics & Visiiailzntion

AHEDD Dashboards
• Assure new CDC opioid ED visits and Mcthamphetamine ED risit

definitions (low correctly into AHEDD Dashboards

• Create an internal AHEDD dashboard for data queries and requests
for 0D2A program and Manchester Department ofHcalth staff

• Set up required monthly opioid overdose data reporting expon
tabular dashboard.

Dynamic Parameter Updates

To Dashboards '
• Modify AHEDD, Opioid Crisis and other dashboards to use

dynamic parameters where necessary

Modification to geographic
areas in Opioid Crisis

Dashboards

•  Switch from use of whole counties as geographic breakout to
using the current standard where Hillsborough County has
Manchester and Nashua split out.

Opioid Treatment Trend

Analysis
• Development of new dashboards that track the efTccis of services

aimcd.at reducing overdose deaths and Improving positive
outcomes from OUD

■>
♦. Refinements to dashboards to visualize the output from prcdictiyc

models designed to measure treatment effectiveness

initial all pages '
Vendor Initials Date 3/28/2021

•s

Page 3 of 10
Amendment lemplmt revision llfJiH/IS
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS.RFP-20I9-043/RFP-2019-DPHS-19.DATAA-01.A05

7. Services,

Subsection

7.12

Incorporation of

MethamphetamiDc into
opioid dashboards

Opioid Crisis and 0D2A

Dashboards Incorporation

Incorporate display of mcthamphctaminc consequences and
treatment into the existing Opioid crisis dashboards

Incorporate new 0D2A dashboards into existing Opioid crisis
dasht^ards

Predictive Analytics

Treatment Effectiveness

Modeling
Automate (existing treatment model to recalculate.risk scores as .
new information from patients and treatments is collected

Develop regression models to study spcciHc population groups or
determine the likelihood of additional future events (positive and
negative outcomes predictions) ■

7.12 COVID-19 ELC Enhancing Detection

The Contractor agrees to provide additional services and data totaling $763,372 as set forth in Table
1.8. SFY 2021 ELC Enhancing and Detection. For these services, the Vendor shall provide the
identified stafTlng to support Staic-dirccied work. With Contractor PMO concurrence, the State shall
authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via Jira
and Vendor shall produce bi-weekly status reports, including hours incurred with resource bum
down. The Contractor shall invoice for actual hours incun^d on a monthly basis, not to exceed
$763,372 without an approved change order for the services as set forth in table 1.8. SFY 2021 ELC
Enhancing Detection.

The vendor will evaluate the Line List, ELR, Granite Trace, LIMS, NHEDSS, Juvarc and vaccine
systems, and related systems for opportunities to further integrate data sources to reduce or enhance
data entry and ensure accurate data. Additionally the vendor will identify relationships bct\vccn the
systems to enhance existing reporting, analysis and visualization environment for publishing and use
by local, state and federal agencies.

The list below sunrunarizcs key project requirements related to laboratory data intcrfacc.s and
integration:

•  Design and implement a project plan to transition from Rhapsody to Infonnatica for
interfacing the providers of laboratory services with the ELR.

•  Develop list ofhospitals and other laboratories within a prioritized order for ELR interfaces.
•  Migrate existing and implement new HL7 interfaces with each of the 31 providers to bring

in the laborator)' data into the State's Electronic Laboratory Reporting system.

Additionally, the vendor will leverage Infonnatica to build integrations/interfaces between the ■'
'  N'arious systems to automate communications in real-time. This vendor will provide a professional

services group with skill sets specifically in enterprise business intelligence, enterprise service bus,
as well as bridging Oracle and Microsoft SQL database environments to:

•  Create an enterprise relationship diagram for the LIMS, ELR, NHEDSS, Juvarc and Granite Trace
Systems.

•  Design and Implement the interfaces bcnvccn the systems;
•  Build visualizations and rcportirig environments or proccsse.s to automate delivery of data to local,

state and federal partners

Initial all pages
Vendor Initials G.% Date

3/28/2021 •Page 4 of 10
Amendmtnt lemphie revlilon 11/2-S/IH
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20I9-043/Rfp-2019-DPHS-19.DATAA.01-A05

7. Scr>'ices,

Subsection

7.13

The vendor will work with the department to build a holistic interoperable environment with the
following data sources and systems: '
•  Laboratory Information Management System (LIMS)
•  Electronic Laboratory Reporting (ELR)
•  Rhapsody and Informatica for HL-7 communications
•  Granite Trace (SalesForcc Contact Tracing, inventory management and scheduling)
•  New Hampshire Emergency Disease Surveillance System (NHEDSS)
•  COVID-19 Line List

•  Oracle and Tableau - (Electronic Data Warehouse (EDW)/Enterprise Business intelligence (EBl)
- Visualizations, repons, dashboards, analytics)

•  Support DolT and DHHS's vendor as needed in implementation of DHHS Public Data Portal
deployment in Azure environment

•  AHEDD-(Automatcd Hospital Emergency Department Data)
Hospital Discharge Data

•  Vital Records Data in EBl assuring accurate reporting of COVID related natality and mortality
•  Juvare Emergency Operations Center application
•  Prism

•  Build and promote to production the public and internal versions of an automated, fully integrated,
enhanced Granite Trace dashboard

•  Enhance existing public and intcmal C0VID19 Tableau dashboards

7.13 Emergency COViD-19 Vaccine Operations and Reporting Support

The Contractor agrees to provide additional services and data totaling S349.993 as set forth in Table 1.9. SPY
2021 Emergency COVID-19 Vaccine Operations and Reporting Support. For these services, the Vendor
shall provide the identified siaHlng to support State-directed work. With Contractor PMO concurrence, the
State shall authorize Contractor activities for Services on a weekly basis. Activities shall be prioritized via
Jira and Vendor shall produce bi-wcckly status reports. Including hours incurred with resource bum down.
The Contractor shall invoice for actual hours incurred on a monthly basis, hot to exceed 5349,993 without an
approved change order for the services as set forth in table 1.9. SFV 2021 Emergency COVID-19 Vaccine
Operations and Reporting Support.

New Hampshire's COVip-19 vaccination cfToris arc currently run through a complex network of teams, systems,
and processes. This network requires support In multiple areas including general coordinaiion, ad hoc support, data
and procc«;.s standardization, and analytics.. This support will increase overall efficiency, improve the accuracy of
management and operational reporting, and ultimately assure that NH is delivering vaccines to New Hampshire
citizens as quickly as possible and in alignmcnl with its official policies and priorities.

To provide immediaie assistance in support of the Stale's efforis to efficiently administer COVID-19 vaccinations
to New Hampshire's citizens, the vendor will establish across-departmental working group through which ongoing
vaccine analytics will be coordinated. The vendor will also support operations by supplying additional data analysis
and proces.s specialists to respond to ad hoc data requests and prepare daily reports. The work of these data analysts
will be directed via the working group in accordance with the Slate's real-lime priorities. In addition to ad hoc
support, the vendor will extend the use of the State's Enterprise B.usiiicss Intelligence (EBl) platform to consolidate
and integrate COVID-19 v'accination informaticn from numerous systems and processes including VMS, VAMS,
IIS, CCD, HSEM and DOT. Clean, standardized data from EBl will then be used to power a catalogue of reports
that provide the best possible set of statewide, cross-system vaccination metrics.

Contract

#2019-043,

Part 3

AMENDED TEXT

•OS

Initial all pages
Vendor Initials Date

3/28/2021
Page 5 of 10

Amendment lemploie revision II/2S/IS
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9.DPHS-J9-DATAA-01-A05

Exhibit B,

Section 1: Price

and Payment
Schedule;

SFY 2021 EnhaDceraent and Support

Table 1.7. SFY 2021 Opioid Daia to Action
-

Subsection 1J

Future Vendor

Rate

Worksheet,

SFY

2021
Qty Total

Clinician SI80 0 $0

Table 1.7 SFY

2021 Opioid
Dota Action

Data Governance Lead SI80 0 $0.

Data Scientist Lead PhD S443 0  , $0

Data Scientist $361 50 $18,050

Data Visualization $160 160 $25,600

Database (ETL) $268 0 $0

Enterprise Architect Lead 5247 0 $0

ETL and Data Wrangling Lead $202 160 $32,320

Opioid Analytics Lead $361 0 $0 .

Physician $361 0 $0

1 Project Manager $227 190 $43,130

1 Security ,  $177. 0 $0

I'Securiiy Lead $202 0 $0

Senior Database (ETL) $149 640 $95i360 *

Tester. $202 0 $0

Training Lead $155 0 $0
'

Ul Designer $134 640 $85,760

1,840 $300,220

Contract

#2019-043,

Part 3

't

AMENDED TEXT

E.\hibil B,
Section 1: Price

and Payment
.Schedule;
Subsection 1.3

Future Vendor

Rate

Table.1.8 SFY 2021 ELC Enhancing Detection
<

SFY

2021.
Qty .  Total 1

Clinician $180. .0 $0

Worksheet,,
Table 1.8 SFY

2021 ELC

Data Governance Lead $180 0 $0

Data Scientist L^d PhD $443 0 $0

Enhoncing
Detection

Data Scientist $361' 50 $18,050

Data Visualization $160 600 . $96,000

Database (ETL) $268 0 $0

Initial all pages
Vendor initials

Date Page 6 of 10
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Department of Health and Human Services .
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20l9-O43/RfP-2019-DPHS-l9-DATAA.0l-A05

1 Enterprise Architect Lead $247 0 $0

IeTL and Data Wrangling Lead $202 750 $151,500

1 Opioid Analytics Lead $361 0  - $0

1 Physician $361 0 $0

Project Manager $227 . 440 $99,880

Security $177 0 $0

Security Lead $202 0 $0

Senior Database (ETL) $149 1400 $208,600

Tester .  $202 0 $0

Training Lead $155 0 $0

U! Designer S134 1413 1 $189,342
4,640 1 $763,372 |

Contract

#2019-043,
Part 3

AMEKDEDTEXT

Exhibit B,
Section 1: Price

and Payment
Schedule;
Subsection 13

Future Vendor

Rate

Worksheet,,
Table 1.9 SFY

2021

Emergency
COVlD-19

Vaccine

Operations and
Reporting
Support

Table 1.9 SFY 2021 Emergency COVlD-19 Vaccine Operations and Reporting Support

Vaccine Response Funds
(based on 9 weeks, 40 hrs h week)

SFY

2021

•

Qty
f

Total

J

Clinician S180 0 ■  $0

Data Governance Lead $180 0 .  SO

Data Scientist Lead PhO $443 0 $0

Data Scientist $361 0 $0

Data Visualization $160 196 $39,200.

Database (ETL) S268 0 $0

Enterprise Architect Lcaid $247

o

o

ETL and Data Wrangling Lead $202 160 $36,158

Opioid Analytics Lead $361 0 SO

Physician $36! 0 $0

Project Manager $227 0 $27,240

Security $177 0 , $0

Security Lead $202 0 SO

Senior Database (ETL) $149 720 $121,435

Tester ' $202 0 SO

Training Lead $155 0 SO -

-OS

Initial all pages
Vendor Initials Dale

3/28/2021
Page 7 of 10
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OocuSJgn Envelope 10; BEF4243l-DDD3-44A5-AF3A-3F9CeiE4A3eC

Department of Health and Human Services
Data Analytics Platform for Opiotd Crisis

DHHS-RFP.2019-043/RfP-2019.DPHS-l9-DATAA-OI-A05

1 Ul Designer $134 820 1 $125,960 /

1,000 1 $349,993

Table 2 CONTRACT HISTORY 20n9>043- <Dato Analytics Platform for Opiold Crisi3>

TABLE 2: CONTR/VCT HISTORY .

GONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

r\pt

C&C APPROVAL

DATE
END DATE

CONTRA

CT

AMOUNT

2019-043 Original Contract
.May 1,2019

Item #18 November 29,2019 $2,270,549

2019-043
Amendment #1 1^' Amendment

December 18, 2019
Item #14 November 29, 2020 $680,961

2019-043
Amendment #2 2"^^ Amendment

August 26, 2020
Informational Item A November 29, 2021 $568,760

2019-043
Amendment #3 3'^^ Amendment

November 18, 2020

Informational Item L November 29, 2021 $487,193

2019-043

Amendment #4 4''' Amendment
January 22, 2021

Informational Item A November 29, 2021 $1,812,350

2019-043

Amendment #5 S**" Amendment TBD November 29, 2021 $1,413,585

CONTRACT TOTAL $7,233,398

Initial all pages
Vendor Initials

•05

Date
3/28/2021

Page 8 oflO
Amtndmeni lemplare revision H/2S/IS



OocuSlQfi Envelope 10: BEF42431-DD03-44A5*AF3A-3F9CB1E4A3eC

. Department of Health and Human Services
Data Analytics Platform for Opiold Crisis

DH HS-RFP-2019-043/Rf P-2019-DPHS-19-DATAA.O I -AOS

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITKESS WHEREOF, the panics have hereunto set their hands as of the day and year first above written.
-OocuSigftM «y;

Dcloitte Consulting, LLP
Gregory Spino Managing Director

-DvcutigncV ky;

PoiMji Wic/tn

Date:

Date:

3/28/2021

3/29/2021

uavld'WftfffiFS^^Enrector of Information Services
State ofNcw Hampshire
•Depanmcnt of Health and Human Services
Office of the Commissioner

Initial all pages
Vendor Initials

-09

Date
3/28/2021

Page 9 of 10
Amendmen! lemplnie revision II/2X/I8



DocuSifln Envelope ID: 8EF4243i-0DD3-MA5-AF3A-3F9CBtE4A3eC

Department of Health and Human Services .
Data Analytics Platform for Opiold Crisis

DHHS-RFP-2019-043/RFP-2019-DPHS-19-DATAA-01-A05

The preceding AmcndmcnJ, having been reviewed by this office, is approved as to form, substance, and
execution.

Approved by the Attorney General
OocuSiQn*4 by;

Siai^offf^ew'^ampshirc, Department of Justice
Catherine Pinos

Date:
4/1/2021

Attorney

I hereby certify that the foregoing amendmem was approved by the Governor and Executive Council of the
State of New Hampshire at the Meeting on: - (date of meeting)

Office of the Secretary of State

By: ■

title:

Date:

Initial all pages
Vendor Initials A Dale

3/28/2021
Page 10 of 10
Amentimfni template revision I l/lSflS



STATE OF WTW HAMPSHIRE

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFiCE OF THE COMMISSIONER

129 PLEASAfn-STRBET CONCORD. KH (D30I-38S7

UriA-StilUocR. 60yVi.fm l40MSIJ345Eit«00
Cotatnluiporr Pai: 603-271^12 TDD Acctu: l-BOO-735-1964 www^hbkotu^ov

A ̂

Lori A Weaver

Dcp«ty Ceaobilaecv

His Exoeltency. Governor Christopher T. Sununu
and the Honorable Coundl

State House
Concord. New Hampshire 03301

Januarys, 2021

INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 21-P;43. and Section .4 of Executive Order 2020-04 as
extended by Executive Orders 2020-05, 2020-08,202009.2020-10,2020-14,2020-15, 2020-16,
2020-17, 2020^18. 2020-20, 2020-21. 2020-23. and'2020-24, Governor Sununu has authortzed
the Department of Heaith and Human Services (DHHS), Office of the Commissioner, to ©mecinto
a Retroactive, Sole Source amendment to an existing contract with Deloitte Consulting LLP
(VC#174776), Concord, NH, to complete additional enhanced data analytics for school
dashboard, hospital bed tracking, and vaccine administration associated with the COVID^IO
response, by increasing the price limitation by $1,612,350 from $4,007,463 to $5.816,613 with no
change to the completion date of November 29. 2021. effective retroactive to November 2. 2020.
100% Federal Funds. .

The ofiginar contract was approved by Govonwr and Council on May 1. 2019 (Item #18).
It was amertded with Governor and Council approval on December 18,2019 (Item #14); amended
with Governor approval on July 20, 2020, and presented to the Executive Council on August 26,
2020 (Informationaritem #A); end amended with Govemor approval on October 5. 2020, and
presented to the Executive Council on Novemt)er 18.2020 (Infonmationai Item #L).

Funds are available in the fottowing accounts for State Fiscal Year 2021. with the authority
to adjust budget line items within the price limitation and encumbrances between state fiscal years
ttirough the Budget Office, If needed and justified.

fipe Attached Ftecal Details Sheet

EXPLANATION

This amendment Is Retroactive because DHHS did rwt have the fully executed contract
documents in time for Govompr approval to meet the COVlD-19 reBponse needs surrounding
school re-opening efforts and associated results aiKl trends. This amendment is Sole Source
because DHHS is adding additional scope beyond that which was contemplated in the original
Request for Proposal.

This amendment is part of the State's strategic response to the COVlD-19 pandemic. The
Departmerrt Identified the need for additional enhanced data analytics for school dashboards,
hospital bed tracking, and vaccine adriilnislration associated with the COVlD-19 response, as well
as support for the continued expansion of the infrastructure supporting the dashboards to Increase
the speed and accuracy of the data being collected and published regarding COVID-19 cases.

Tfu Dtfiortruni o/Htollh and liumoA Strvieti'Miuion it lo}oineoinmiu\UU» and (efnilia
in pretdding opporiuniim far oiiun$ (o aefutiM hnlth end ind/pendtnct.



Ms Exceflency. Oov«mor Clvtitaphar T. Sununu
end the Honorable Courtdl
Pe8e2of3

dusterB, and outbrealcs within New Hampshire schools. The current system does not indude
school level information. The Contractor will provide the State the necessary resources to design
and Imptement a achool dashboard as well as trend-based anatytics based on other states'
teaming models, infection rates, and overall transmission of COVlD-19.

The purpose of this amendment is to continue the development of a software system and
associated' services required for OHHS to Implement a scalable COVlD-19 Response
Management Business Inteiligonoe dashboard that is Integrated with and expands upon DHHS'
existing enterprise-wide data warehousing and business tntelUgence infmstrvdure. As the
utilization of the system has grown exponentially over the last several months, the need to scale
the architecture of the system has become apparerrt, This amendment win provide the r>ecessary
professior^al services to assist in the following frve (5) areas: 1) continued COVID-19 Data
Integration and Visualization to include additional school COVID related dashboards, hospital bed
tracking end vaccine dashboards. 2) public migration to doud systems for scalable architecture,
3) implementation of an intemaUfacing portal to provide easy access to internal reports and
dashboards, 4) Implementation of metadata management tool to further ensure compliance with
data management, accuracy and security of the data, and 5} Oracle performance tuning to ensure
optimal performance of current and future dashboards. In an effort to provide as much
transparency to the public as possible. DHHS has been creating and distributing COVID-19
related statistics in chart and table format The current reporlir^ does not provide hospital bed
tracking or vdcdne administration dashboards to address the anticipated surge of the C0V)D-19
virus and the need to track vaccinations throughout New Hampshire. To address this, DHHS and
the Department of Information Technology (DorT) are working to automate reporting by pulling
source data into our Enterprise Busirtess Intelligence (EBI) platform.

This ongoing effort will be accelerated srrd enhanced through the pfofesslonal services
provided through this amendment. The continued expansion of the platform from Opioid data
snalytics is a realizatior) of the original plan and architectural strategy for using the platform for
any data analytics rteeds in the State. V^ile the expanded development of the data Integration
and dashboard system win be focused on COVID-19, the infrastructure developed and the data
integrated will be fully leveraged to support all the analytical challenge DHHS faces. For
example, key elements of the New Hampshire Immunization Information System. Vacdne
Management System, the Centers for Disease Control artd Prevsiion's Vacdne Administration
Management System (VAMS), New Hampshire Electronic Disease Surveillance System
(NHEOSS), Juvare Emergency Preparedrwss System, Laboratory Managamant System (LIMS),
Granite Trace (Contact Tracing SalesForce application), netionel data sets for predictive
modeling, and Vital Records information are needed for analysis of the Impacts and overall State
response to the COVID-19 pandemic. By integrating this data into the DHHS businese intelligence
infrastructure, the data will then be positioned to meet other analytic needs of the program.
Beyond data integration, the Contractor will continue to assist DHHS. with implementing high-level
ajnalytlc tools and continue to leverage the toolsets needed to reinforce agile project management.
DHHS.maintains, or has access to, multiple systems that compile data on the contact tracing,
testing, registration, asset inventory, end a variety of health and social Issues that correlate with
risk, impact, and trends surrounding COVID-19. These systems organize and support various
functional areas in delivering sorvices to the citizens, as well as systems that capture Information
about the health and well-being of the general public. Addrtionaily, other New Hampshire state
agencies and federal partners capture Important data related to the COVID-19 pandemic. In
aggregate, these systenr^s maintain a large wealth of data.



H}* EeceOency. Governor Chrtstopher T. Sununu
and the HonorDM Councfl

Page 3 of 3

Area served: Statewi^

Source of Furtds: Cerrters for Disease Corrtrol and Prevention, CFDA #93.323, FAIN
NU50CK000522.

In the event that the Federal Funds become no longer available, General Funds will not
be requested to support this program.

Respectfully submitted,

Lori A. Shibinette

Commissioner



DEPARTMENT OF HEALTH AND HUMAN SERVICES

COMMUNITY MENTAL HEALTH CENTER CONTRACT AMENDMENTS

SFY 2016 FINANCIAL DETAIL

05-9S-95-9S0010«19290000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: COMMISSIONER'S
OFFICE, OFFICE OF THE COMMISSIONER. DHHS COVID RELIEF FD FR
100% Federal Fur)(fs

Oelortte Consulting LLP. Vendor«174776

Stale Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

Inaeased

(Decreased)
Amount

Revised Modified

Budget

2021 103-502507 Contracts lor Oos Svc 95010770 SO ■  $1,549,890 $1,549,690

Sub Total . •  1.549,890 1.549.890

05-95-42-420010-19400000 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SVS, HHS: HUMAN SERVICES,
CHILD DEVELOPMENT. CHILD CARE - GOFERR FUNDS

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budget

' Increased

(Oeaeased)
Amount

Revised Modified

Budget

2021
r

102-500731 Contracts lor Prog Svc 42117763 $0 $262,460 $262,460

Sub Total . 262.460 262.460

05-95-90-902510.7039 HEALTH AND SOCIAL SERVICES. DEPT.OF HEALTH AND HUMAN SVS. HHS. DIVISION OF PUBLIC
HEALTH. INFECTIOUS DISEASE CONTROL. PUBLIC HEALTH CRISIS RESPONSE

State Fiscal

. Year
Class / Account Class Title Jpb Number

Current

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2019 102-500731 Contracts for Proa Svc 90703900 51.745.973 ^  $0 $1,745,973
2019 102-500731 Contracts lor Proo Svc. 90703902 $120,000 $0 $120,000
2020 102-500731 Contracts for Proo Svc 90703900 $696,526 $0 $696,526

Sub Total 2.562.499 2.562.499

05-95-90-902010-5040 HEALTH ANO SOCIAL SERVICES. OEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC
HEALTH. BUREAU OF POPULATION HEALTH AND COMMUNIH SERVICES. OPiOlO SURVEILLANCE

State Fiscal

, Year
Class/Account Class Title

• y '
Job Number

Gurrem

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Proq Svc 90050403 $389,011 $0 ■ $389,011
Sub Total 389,011 .389.011

05-95-90.903010-1835 HEALTH AND SOCIAL SERVICES. DEPT OF HEALTH AND HUMAN SVS, HHS: DIVISION OF PUBLIC '
HEALTH. BUREAU OF LABORATORY SERVICES. NH ELC

State Fiscal

Year
Class / Account Class Title Job Ni^ber

Current

Modified

Budqet

Increased

(Decreased)
Amount

Revised Modified

Budget

2020 102-500731 Contracts for Prog Svc .  90183520 $468,760 SO $468,760

2021 102-500731 . Contracts lor Proq Svc 90183520 $100,000 $0 $100,000
Sub Total 568,760 568.760

05-95-90-903010-1901 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH ANO HUMAN SVS. HHS: DIVISION OF PUBUC
HEALTH. BUREAU OF LABORATORY SERVICES. ELC CARES COVID-19 .

State Fiscal

Year
Class / Account Class Title Job Number

Current

Modified

Budqet

Inaeased

(Oeaeased)'
Amount

Revised Modified

Budget

2021 102-500731 Contracts for Proq Svc 90183518 $467,193 $0 $487,193
Sub Total .487.193 ■ 487.193

Overall Tola!! $ 4.007.4631 S 1,812.3501 % 5,ai9!ei3]

Attachmeni • Bureau of Behavioral Health

Pir\anctal Oelail

Page 1 of 1
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A

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hozcn Dr.. CofKord, NH 03301

Fax; 603.271.1516 TOD Access: 1.800-735.2964

www.nh.gov/doit

Denis Could

Commiiiioner

December 21, 2020

Lorl A. Shibinetie, Commissioner

Departmcni of Health and Humon Services .
State of New Hampshire
129 Pleasant Street

Concord, NH 0330!

Dear Commissioner Shiblnette:-

This letter represents formal notification that the Department of liiformation Technology (DolT)
has approved your agency's request to enter into a retroactive, sole source contract amendment with
Dcloitte Consulting, of Concord, NH as described below and referenced as DolT No. 2019-043 0.

This coniract amendment is for Deloitte Consulting to complete additional enhanced data
analytics for the school dashboard, hospital bed tracking and vaccine administration
associated with the COVIO-19 response.

The funding amount for this amendment is $1,812,350, increasing the current contract from
$4,007,463 to $5,819,813 with no change to the completion date of November 29, 2021,
retroactive to November 2, 2020. "Riis amendment shall be effective upon Govemor

•  • • approval.

A copy of this letter should accompany the Department of Health and Human ScA'ices' submission
to the Govemor for approval.

Sincerely,

Denis Goulei

DC/ik

DolT #2019-0430

RID; N/A

cc: Michael Williams, IT Manager, DolT

Innovative Technologits Today for New Hompshlre's Tomorrow'
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS.RFP.2019-043/RFP-2019-DPHS-19-DATAA-01-A04

AMENDMENT #4

INTRODUCTION

. WHEREAS, pursuant to on Agreement approved by Governor and Council, as a result of Rf P ff20l 9-043,
on May I, 2019, Item #18, and most recently amended and approved by ihe Governor on October 5, 2020
pursuant to RSA 4:45, RSA4;47, and Section 4 of the Executive Order 2020-04 as extended by Executive
Orders 2020-05, 2020-08, 2020-09, 2020-10. 2020-14, 2020-15, 2020-16, 2020-17. 2020-18, 2020:20 as
presented to the Executive Council on'Novdnber 18,2020 (Infonnational Item ft L), (herein afier referred
to as the "Agreement"). Deloitte Consulting, LLP (hereinafter referred to as "Conlroctof" agreed to supply
certain services upon the terms and conditions specified in the Agreement and in consideration of payment
by the New Hampshire Department of Health and Human Services, Division of Public Heath (hereinafter
referred to as the "Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendinem and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and
approved by the Governor and Executive Council;

WHEREAS, thc'Vendor and the Department have agreed to amend Ihe Agreement in certain respects;

WHEREAS, the Dcpanmcnt wishes to make changes to the payment schedule and increase the price
limitation;

WHEREAS, The Vendor agrees to provide a software system and associated services for the Dcpanmcnt
(0 analyze school ripening scenarios as impacted by COVlD-19 infection rates in New Hampshire. This
analysis consists of two (2) prima^ components; descriptive -trend-based analysis arid decision support
modeling.

WHEREAS, The Contractor agrees to implement a scalable COVID-19 Business Intelligence dashboard
for the State;

WHEREAS, The Contractor agrees to provide and implement a scalable Opioid Crisis Response
Management Business'Intelligence dashboard;

WHEREAS, the Department and the Vendor wish lo increase the Contract price by $1,812,350 to bring
the total contract price to $5,819,813;

WHEREAS, (he Dcpanmcnt and the Vendor seek to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the panies agree as follows:

The Agreement is hereby amended as follows:

DHHS-RFP-201^^
beloiite Consulon^LLP.
Vendor Initials:!
0«it:

Page I of 8
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Departmcot of Health and Human Services
Data Analytics Platform for Opioid'Crisis

DHHS-RFP-20l9-043/RfP-2019-DPHS-19-DATAA-OI-AO4

AMENDMENT #4

1. Amend Scchon 1.8 ofihc State of New Hampshire P-37 General Provisions by increasing the
Price Limitation by SI,812,350 from $4,007,463 to $5,819,8)3.

2. Amend Contract Part 2, Section 7. Services, by adding Subsection 7.9, COVID-19 E01
Architecture Enhancements, and Subsection 7.10, Child Care Information Services
Reponing, as well as amend Contract Pan 3, Section I. Payment Schedule by adding
Table 1.5. SFY 2021 Enhancement and Support, and adding Table 1.6. SFY
Enhancement and Support, as follows:

Contract #2019-

043,.PQn 2 .-s. NEWTEXT

Secdon Number

7. Services

Amend Coniroct Perl 2, Section 7. Services; to add Subsection 7.9, COVlD-19 EBI
Architecture Enhancements,.ond Subsection 7.10, Child Care Informotiqn Services
Reporting to reod:

7.9 c6vID-I9 EBI Architecture Enhancements

.  The Contractor agrees to provide additional services and data totaling SI,549,890 as set
forth in Table 1.5. SFY 2021 Enhancement and Support. For these services, the Vendor
shall provide the identified staffing to support State directed work.. With Contractor PMO
concurrence, the State will authorize Contractor activities for these services on a weekly
basis. These activities will be prioritized via Jira and Vendor will produce bi-weekly
status reports, including hours incurred with resource bum down. A subscription fee of
$100,000 will be assessed for provision of the Oeloitic HealthMAP tool starting
November 1, 2020. An additional maximum of 120 hours per month will be available for
6 months to provide basic support for HealthMAP post-irnplementnticn. The Contractor

' will invoice for actual houis incurred on a monthly basis and the monthly data fee, not to
exceed $ 1,549,890 without an approved change order for the services as set forth in table
1.5. SFY 2021 Enhancement and Support.

7.10 Child Care Information Scrvircs Reporting

The Contractor agrees to provide additional services and data totaling $262,460 as set
forth in Table 1.6 SFY 2021 Enhancement Support. For these services, the Contractor
shall provide the identified staffing to support State directed work. With Contractor
PMO concurrence, the Stale will authorize Corttractor activities for these services on a
weekly basis. These activities will be "prioritized via Jira and Vendor will produce bi
weekly status reports, including hours incurred with resource bum down. The Contractor
will invoice for actual hours'incurred on a monthly basis and the monthly data fee, not to
exceed $262,460 without an approved change order for .the services as set forth in table
1.6. SFY 2021 Enhancement and Support.

Contract #2019-

043; Part 3 .

D •

AMENDED'TE-XT

DHHS.RFP.20l^;i
Dcloitic ConsuIlfng,^LP.
Vendor Initials:

Date:

Page •  2of8
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9-DPHS-I9-DATAA-01-A04

' AMENDMENT #4

Exhibit B.
Section 1; Price
and Payment
Schedule;
Subsection 13

Future Vendor

Rate Worksheet

Table r.S. S.FY 202t Enhsncemcnt and Support

..4 ^

■SPY "■ •'
2021

Qty.
>•

Total
/

Clinician SI80 0 $0
Date

Governance
Lead

SI80 0 .  JO

Data Scientist
Lead PhD S443 0 so ■

Data Scientist S36) 40 JI4,440
Data
Visualization

$160 680 SI08.800

Database
(ETL) 5268 0 JO

Eriterprise
Architect
Lead

5247 360 588,920

ETL end Data
SVtangling
Lead

5202 1,80 536,360

Opioid
Analytics
Lead

5361 ■  ■ 0 50

Physician 5361 0 SO
Project
Manager 5227 450 5102,150

Security $177 ■ 360 563,720 .

Security Lead 5202 0 SO

Senior
Database
(ETL).

$149 2.820 $420,180

Tester 5202 800 5161,600

Training Lead 5155 0 $0 ,

Ui Designer / $134 2,580 $345,720

DHHS-RFP-201^^^
Deloilte Consu)<^n|r^LP.
Vendor Inili&ls;
Date:
Page 3of8
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-20l9-(M3/RFP-20l9-DPHS-l9-DATAA.Oi.A04

AMENDIVfENT #4

HeolthMAP

Subscription
(6 monlh
subscription (g)
SIOO.OOO +
maximum of

120

hours/month

support at SI50
blended rate for

6 months)

$208,000

\

720 $208,000

8,990 $1,549,890

Contract #20.19- '•
043vPart 3 ■  ;• ■ ■ NEW TEXT" r

exhibit B,
Section 1; Price

Table 1.6. SPY 2021 Enhancement and Suppot^

and Payment
Schedule;
Subsection 13

. SFY. 2021 Qty,:; Total

Clinician ' ' $180 .0 $0

Future Vendor Data Governance Lead $180 0  . $0

Rate Worksheet Data Scientist Lead

PhO
$443 0 $0

1 Data Scientist $361 0 $0

Data Visualization 5160 250 $40,000

Database (ETL) $268 0 $0

Enterprise Architect
Lead

$247 100 $24,700

ETL and Data

Wrangling Lead
$202 100 $20,200

Opioid Analytics Lead $361 0 $0

Physician $361 0 $0

Project Manager $227 175 $39,725

Security $177 75 513,275

Security Lead $202 0 $0

Senior Database (ETL) $149 450 $67,050

Tester $202 225 $45,450

DHHS-RFP.20I^P
Deloiue Consulfn^^LP.
Vendor Initials:

Date:

Page .4 of 8
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Departmeot of Health aod Humao Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP.20I9-043/RFP-20I9-DPHS-19-DATAA-OI-A04

AMENDMENTS

Training Lead $155 0 $0

Ul Designer $134 90 $12,060

1,465 $262,460

Controct #20I9-

043, Appendix H-
25

AMENDED TEXT

Appendix H-25,
General Contract

Requirements,
Section 25.11,

Warranty

Amend Contract Appendix H-25, General Contract Requirements, Section 25.11,
Warranty to read:

25.11. warranties

25.11.1. Health Mop System

25.1 I.I.I. The Contractor warrants that during the Warranty Period,
HcolthMap system will operate to confonn io the

,  Specifications, tenns, and requirements of the Contract.

25.II.1.2. The Contractor shall have no obligation under this section to
make warranty repairs attributable to:

25.11.1.2.1. ■ The Stale's misuse or modification of such
system;

25.11.1.2.2. The Slate's failure to use corrections or

enhancements made available by the
Contraciorai no additional cost to the State;

25.1 1.1.2.3. Tlic State's uscpf such system in combination
with any product other than those specified by
the Contractor;

25.1 1.1.2.4. The quality or integrity of data from other
automated or manual products with which
such system interfaces;

25.1 1.1.2.5. Hardware, systems, software,
iclecominunications equipment or software
not a pan of such system which is inadequate
to allow proper operation of such system or
which is not operating in accordance with the
manufacturer's specifications; or

DHHS.RFP-201^^
Deloiite Consult^n^^LP.
Vendor Initials;

Dale:

Page ■

two

5of8
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Departmcot of Health and Humao Services
Data Aaalytics Platform for Opioid Crisis

DHHS-RFP-20l9-O43/RFP.20t9-DPHS-19-DATAA-0I-A(M

•  AMENDMENTS

23.11.1.2.6. Operation or utilization of such system in a
manner not contemplated by this Contract.

23.1 1.1.3. The warranty set fonh in this section shall not apply with
respect to hordwa/e or soAwarc that is supplied by a third party
to the State.

25.11.1.4. The Terms and conditions of the, warranty to the State with
respect to such hardware or soAwarc will be provided by the
third party vendor of such hardware or soAware.

25.12. warranty PERIOD

23.12.1.1. The Warranty Period shall remain for 3 months in effect from
the base product installation.

table 2: CONTRACT HISTORY

CONTRACT AND

AMENDMENT

NUMBER

AMENDMENT

type;
GAG APPROVAL

DATE
.END. DATE

CONTRACT .

AMOUNT

20I9-W3 Original Contract
May 1,2019
ltemI/18 November 29. 2019 $2,270,549

2019-043

Amendment U\ 1®'Amendment ■
December 18, 2019

Item W14 November 29, 2020 $680,961

2019-043
Amendment U2 2"^ Amendment

August 26, 2020
Informational Item A November 29, 2021 $568,760

2019-043
Amcndmcni #3 3'^^^ Amendment

November! 8, 2020
Infonnalional Item J November 29, 2021 •  $487,193

2019-043

Amendment #4 4'*' Amendment TBD November 29, 2021 $1,812,350

CONTRACT TOTAL $5,819,813

DHHS-RFP-201^^
Deloilie Consuion^LLP.,
Vendor Initials: I..A
Date:

Page 6of8
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Dcpartmeot of Health aod Human Services
Data Analytics Platform for Oploid Crisis

DHHS-RFP-2019-O43/RFP.20I9.DPHS-19-DATAA-0I-A04

AMENDMENT #4

CONTRACTOR

Except as provided herein, all provisions of (he Agreemeni shall remain in full force and effeci. This
modification shall lake cfTcci upon the approval dale from the Covemor and the Executive Council.

IN WITNESS WHEREOF, "the ponies have hcrcunio sei their hands as of ihc day and year first above
written.
j.—Oee»S^iie« ey:

Sc M Dale:
12/16/2020

Title: Director
Deloitte Consulting. LLP

STATE OF NEW HAMPSHIRE
>OM«sipn*«»ir:

12/17/2020
Date:

1  I C. v/r MC/V'

. — OtuliyiKW:

•imc««2PCS<«r-

David Wieters, Director of Information Services

State of New Hampshire
Department of Health and Human Services
Office of the Commissioner

DHHS-RFP-2019-O43

Deloiiie Consulting, LLP.
Page 7of8
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Department of Health and Human Services
Data Analytics Platform for Opioid Crisis

DHHS-RFP-2019-043/RFP-20I9-DPHS-19-DATAA-01-A04

AMENDMENT #4

The preceding Amcndmcni, having been reviewed by ihis office, is approved as lo form, substance, and
execution.

Approved by the Attorney General

12/22/2020

•o*CA«3e»C}>C4Afi_

State of New Hampshire, Deparrment of Justice

I hereby certify that the foregoing amendment was approved by the Governor and Executive Council of
the Stale of New Hampshire at the Meeting on: ; (date of meeting)

Office of (he Secretary of State

Date:

State of New Hampshire, Department of Administration

DHHS-RFP-2019.043

Deloiite Consulting. LLP.
Page 8 of8
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STATE OF NEW HAMPSKIRC

DEPARTMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF WE COhiMtSS!ONER

129 PLEASANT STRECT. COMCORO. NH 03MI48S7

Le«tA.SUUi<tu 6a)-2T|.9100 I40&4S^S CiL 9200
CeaBWeevr Fei; 6(D*ni-49U THO Acctn: I<600'73S-2964 ww«.dL&a.ab.|o*

Lerl K W«»rr
Ocpery CeaoUileecr

October 6. 2020

Ha Exoeflency. Governor Christopher T. Sununu
And the Honorable Council

State House

Concord. New Hampshire 03301

INFORMATIONAL ITEM

Pursuant to RSA 4:45, RSA 21*P:43. and Section 4 of Executrve Order .202004. as
eidended by Executive Orders 2020-05 and 202(H)8.202CK)9,2020-10. 2020-14,2020-15.2020-
16, 2020-17, and 2020-18, Governor Sununu has authorized the Department of Health and
Human Services (DHHS), OfTrce of the Commissioner, to enter Into a Retroactive, Sole Source
amendment to an existing contract wtth Oelottts Consulting LLP (VC#174776). Concord, NH, to
analyze school reopening scenarios as impacted by COVlD-19 infection rates, by increasing the
price limitation by $487.193 from $3,520,270 to $4.007i483 vrrth no change to the completion date
of November29,.2021,efr6ctiveretroactivetoAugust24, 2020. 100%Federal Fundi

The original contract was approved by Governor and Council on May 1. 2019. Item #18,
as amended es approved by the Governor and Council on December 18.2019, (Item #14); and
as amended as approved by the Governor on July 20, 2020, as presented to the Council on
August 26. 2020, es Infonndtlonal Item #A.

Funds are available in the following accounts for State Fiscal Year 2021, wHh the authority
to adjust budget Cne Items within the price limitation and encumbrances between state hecal years
through the Budget Office, if needed and justified.

0fr-B5-6a-902510-7038 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN

SVS. HHS: DIVISION OF PUBLIC HEALTH; INFECTIOUS DISEASE CONTROL, PUBLIC
HEALTH CRISIS RESPONSE

State

Fiscal

Year

Class

Account
Class Title

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised
Modified

Budget

2019
102-

500731

Contracts for Prog
Svc

00703900 $1,745,973 $0 $1,745,973

2019
102-

500731

Contracts for Prog
Svc.

90703902 $120,000 $0 $120,000

2020
102-

500731

Contracts for Prog
Svc

90703900 $698,526 $0 $698,526

mm ■HlBiiii Subtotal 12,562.499 $0 $2,562,499

Tht Otporlmtnt o/t^tollh and Hnnion Struittt'M'utian ii (o/OtA tc/tununitia ondfomilia
in providin/ cppoflunititt /»f tiliun UQthitvt ond indtpe/uUnca.
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0&-9&-90.9020ia^O HEALTH AND SOCIAL SERVICES, OEPT OF HEALTH AND HUMAN
8VS. HH8: DIVlSiON OF PUBLIC HEALTH, BUREAU OF POPULATION HEALTH AND
COMMUNITY SERVICES. OPIOID SURVEILLANCE

State

Fiscal

' Year

Claee

Account
Claee Tide

Job

Numtwr

Current

ModMad
Budget

Increaae

(Decreaee)
Amount

Reviaed

Modified

Budget

2020
102-

500731
Contracts for Prog

Svc
90050403 $389,011 $0 $389,011

Subtotal 1389,Off $0 $389,011

OS-9S-90-90301(L183SHEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN
SVS. HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES. NH ELC

State

Flacal

Year

Claaa

Account
Class mia

Job

Number

Current

Modified

Budget

Increase

(Decrease)
Amount

Revised

Modified

Budget

2O20
102- '

500731
Contracts for Prog Svc 90183520 $468,760 SO $468,760

2021
102-

500731
Contracts for Prog Svc 30183520 $100,000 $0 $100,000

Subtotal $566,760 so $566,760

OS-SS-BO-SOaOIO-lfiOl health and social services, dept of health and human
SVS. HHS: DIVISION OF PUBLIC HEALTH, BUREAU OF LABORATORY SERVICES. ELC
CARE8COVID-19

State

Fiscal

Year

- CIsaa

Account
Claee Title

Job

Number

Current

Modified
Budget

Increajse
(Decrease)
Amount

Revised

Modified

Budget

2021
102-

500731

Contracts for Prog
Svc

90163516 $0 $487,193

Subtotel 10 $467. f 93

$467,193

Ue7.19S

Total $3,620,370 $487,193 $4,007,483

EXPLANATION

This arhendment is Retroactivo because OHMS did not have the fully executed contract /
documents In time for Governor approval to rneet the CdVID*19 response needs surrounding
school re-opening efforts and auodated results and trends. This amendment is Sole Source
because DHHS Is adding additional scope beyond that which was contemplated In the original
Request for Proposal.
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This amendment Is part of the State's strategic response to the COVIO'i 9 pandemic. On
Juty 31.2020, the need for enhance data analytics for the school re-opening associated with the
COVIO-19 response was rdentified to Increase the speed and accuracy of the data being collected
and published regarding C0V1D«19 cases, clusters, and outbreaks within New Hampshire
schools. The current system In place does not include school level information. The Contractor
will provide the State the rtecessary resources to design arxd implement a school's dashboard as
well as trer>d-based anetytics based on other states' learning models; infection rates, and overall
iranemlssion of COV10* 19.

T^ purpose of this amandment Is to expand professional services to continue the
development of a software system and associated services required for OHHS to implement a
scalable COVID-19 Response Management Business Intelligence dashboard that Is Integrated
with and expands upon DHHS' existing enterprise-wide data warehousing and business
intelligence infrastructure. Separate dashboards will be available to ̂ e public and authorized
state staff to assure privacy of released data end maximize utility for internal management
Additlbnal federal funding provided by the Emerging Issues (E) Project of OKI 9-19W. henceforth
'ELC CARES' for the COVIO-19 response wtO enable the State to complete the dashboard
reporting needed to address the COVlO-19 pandemic. DHHS has been working to manage the
response effort for COVID-19 for the State of New Hampshire, tn an effort to provide as much
transparency to the public as possible. OHHS has been cmating and distributing COVID-19
related statistics in chart and table format. The current reporting does not provide school related
Irdormation surroundir^g the ective cases, learning models, abserrteeism. enrollment or risk factors
for studertis aRending schools in the State. To address this, OHHS and the Department of
Information Technology (DolT) are working to automate reporting by pulling source data Into our
Enterprise Business Intelligence (EBI) platform.

The ongoing effort will be accelerated and enhanced through the professional senrices
provided through this amendment. The continued expansion .of the ptatform from Oplpid date
analytics is a realization of the original plan and architectural strategy for using the platform for
any data analytics needs in the State. While the expanded development of the data Integration

"^end dashboard system will be focused on COVID-19, the Irrfrestructure developed and the data
. integrated will be fully leveraged to support all the analytical challenges DHHS faces. For
example, key elements of the New Hampshire Electronic Disease Suivelliance System
(NHEDSS), Juvare Emergency Preparedness System, Laboratory Management System (LIMS).
Granite Trace (Contact Tracing SalesForce application), national data sets for predictive
' modeling, and Vital Records Information ore needed for analysis of the impacts and overall State

response to the COVID-19 pendemic. By integrating this data into the DHHS' business
intelligence infrastructure, the data will then b^ pcsilioned to meet other analytic needs of the
program. Beyond data integration, the Contractor will continue to assist OHHS with implementing
high-level analytic tools ar)d continue to leverage the toolsets needed to reinforce agile project
management. DHHS maintains, or has access, to, multiple systems that cornpile data on the
contact tracing, testing, registration, asset inventory end a variety of health and social Issues that
correlate with risk. Impact, and trends surrounding COVtD-19. These systems organize and
support various functional areas in delivering services to the citizens, es well as systems that
capture information about (ha health and wetl-bsing of the general public. Additionally, other New
Hampshire state agencies and federal partners capture important data related to the COVID-19
pandemic. In aggregate, these systems maintain a large wealth of data.
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Area served: Statewide

Source of Turtds: Cer^ters for Disease Control and Prevention. CPOA 99S.323, PAIN
NU50CK000522.

In the event that the Federal Funds become no longer avaliabte. General Funde^will not
be reoueeted to support this program.

Respectfully submitted,

Lori A. Shibinette

Commissioner
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TICHNOLOCY

27 Haien Dr., Concord. NH 03301

Fk: i03-271-15U TOO Actcu: 1400-735-2964

www.nh.gov/doit

Ocnli Coukt

CommisiiOW

'■ September 23. 2020

Lori A. Shibinene. Commisiioner
Departmeni of Health and Humfth Services
State of New Hampshire
129 Pleasant Street
Concord. NH 03301

Dear Commissioner Shibinette:

This letter represents formal noiiHcaiion that the Oepartment'of Information Technology (Dolt)
has approved your agency's request to enter into a Retroactive Sole Source contract amendment with
Deloine Consulting,'of Concord, NH as described below and referenced as DolT No. 20I9-043C.

This contract amendment is to provide a software system and associated services for the
Department to analyze school reopening scenanos as impacted by C0VID.I9 infection
rates in New Hampshire. This analysis coruists of two (2) primary components: descriptive
trend-based analysis and decision support modeling.

The funding amount for this amendment is S487,193, increasing (he current contract from
S3,520,270 to 54,007.463 with no change to (he completion date of November 29. 202 i.
retroactive to August 24, -2020 upon Governor and Executive Council approval.through
November 29, 2021.

A copy of this lener should accompany the Depanmem of Health and Human Services' submission
io (he Goverrtor and Executive Council for approval.

Sincerely,

Denis Goulei

OC/kaf
DolT«0l9-043C
RID: N/A
cc: Michael Williams, IT Manager, DolT

'innovoUve Technologies Todayfor New Hompihire's Tomorrow'
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hSTATE OF NEW HAMPSHIRE

OEPARTMErfT OF HEALTH AND HUMAN SERVICES

OFfiCEOF THE COMMISSIONED

119 PLKASArfT ITRCST.CONCOAD. KH .01301 Jtff
WJ.171W

C*mb*Mf . Fu.-eOVITM}!! TtP A««: l-OOMJVWM •vw^b^iiO^ov

Juty 22. 2020

His ExoeflorKy, Govtrrw Chriotopher T. Sununu^
and the Honorable Council

Stete House
Conoord. New Hempshtre 09301

INFCRMATIOHALITEM

Purevant to RSA 4:45. RSA 21-P:43, snd Section 4 of Ejcecutive Order 2020-04. es
eiMr^ by Executive Order 202005. 202008. 202009/202010. end 202O14. Governor
i^nunu has outhortzed the Oepartment of Haatth end Human Servi^s. .Office of (he
CofTvnfasJoner, to amend an exlatino RetfMCttvd, Solo Sourco contract wfth Deioitte.Consulting.
LLP (VCd174778). Concord, NM to provide a COVIMQ Butlncsa IntelDgenoe (fil) solution, wtth
opecfftc furwBonality to surround the creation of b COVIO-19 dashboard, by Increasing the pdoe
(Imttatlon by 8566,760 from $2.951.510 to $3,520,270 and by extending the comptetipn.date from
November 29,2020. to November 29, 2021, eflecttve relfoactlve to May 15. 2020.100% Federal
Funds:

The oftgifia! contrad was approved by Governor and Council on May 1, 2019. Item 018.
It was then subaeQuentJy amended wtth Governor and Council approval on Oecember 18. 2010.
Item 014.

Funds are avaHable in the following accounto for State Fiscal Years 2020 and 2021. with
the authority to adjust budget line Herns within ihe price limitation end encumbrances betv^en
s^eTiscal years through the Budget Office, if no^ed end justified.
OS-98-00-e02$01-70)9 HEALTH AND BOCIAL SERVICES. DEPT OF HEALTH AND HUttAN
SV8. HHS: DIVISION Of PUBUC HEALTH, INFECTIOUS DISEASE CONTROL. PUBUC
health crisis response

Stole

Fioeal

Year

CUab/
Account

CtaeeTnie
9eb

Nomber

Current

Budget

Informational

•  ftem-

Inc/ease

(Decrease)

Revlsad

Budget

2010
102-

500731

Contracts for Prog

Svc
90703900' $1,745,973 $0 81.745.973

2019
102-

500731

Corrtracte for Prog
Svc.

90703002 $120,000 $0 8120,000

2020
102-
500731

Contraeta for Prog
Svc

B0703900 $696,526. so $696,526

2020
102-

500731

Contracts for Prog
Svc

TBD $369.011 80 8389,011

SubTotat $2,951,510 80 $2,951,510.

•Pif tfHtallX and HttnOA Strvieu'Mmion
if* to eeru>»« oa4 iAO^ptriAtnet.
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183W<EALTM AND SOCIAL SERVICES, DEPT OF HEALTH AND MUIBAN
8^H?WS10M^W HEALTH. BUREAU OF LABORATORY SERVICES. NH
Fi r —1

StBtO

Racal
^ Y«»

Ctssof
Aceouid

CtssaTWe
Job

Number

Curvont
Budget

Informationti
.  .tiem-

bwroaae

(Decreoae)

Revteed

Budget

2020
103-
500731

Contracta for Prog Svc 80183S2O $0 $466,760. $466,760

2021
102- ■

500731
Contraae for Prog Syc 90153520 $0 $100,000 $100,000

j SubTote) so $566,760 $568,760

ToUl $2,951,510 $566,760 $3,520,270

FHPLAMATIOH

T>*e Department roqucalcd that the Governor rotroactfvoiy approve thta item beca^ the
Deoartmern did rtot hove the Wly executed conimta documenta completed in time
Gbvemor'e approval to meet the COVlO-ie retponee rweds eurrounding eca/rete dM
(or toatirtg. rveutu and twide. On April 24.2020. the Oepaftmem Identified a rtert tor enha^.
data analytico for the COViO-ld reeporae to IrKreoee the epeed and eoorrocy of the data being
delivered to emergency reepcndere. The exhUng eyetem did not hove
oocurete reports and-required ihdMduab to manually extrwi artd oeate the leporto. irve
emertdment will provide the State the neoesaary resouroee to toign
automated aolirtion tevereging the extetlng platf^ implemanted. ao ^ ̂
oompetitivoiy bid contract. This an^endmont la Solo Source becauoe
identified this vendor ae hovirtg the capacity lo re^
oartlally based oit the work the vendor was doing under an oxiating contracl: (2) the amend^nt
^ases the ortglnal prtoe limlt^rt by more lhan 10 percent; and (3) there are no remaining
renewal options avallahia In the drtginal ogroemerrt.

The purpose of thb amendment la to expand the proteaaiona) eervices to oortnue ̂
(tevelopment ol a wftware oystem bw) asBoclal«) eeivleiES mat are '«
to implement a aealable C0VI0-i9 Reaponeo Manasemant
la intenrated with am) oxpanda upon the Departmant a oxUtlng "rt®
and buslneaa intallisenoe InfraathicturB. Separate daehboatxls wtll be available to »8 Pu|^
BUlhortred atate et^ lo aseure prtvecy ol ralaased data ®"17®*'"®®
manaaemert Additional fodeial fuitdina provldad by the Emeiaing teauea (E) P«)|eet ol CKt^
1004 Oolnfl ionvatd 'ELC CARES' lot COVIO Responee will enable the Stale to eomptete theJaehboanUeporting needed to addraaa the COVlO-19 pandemic. D^®"!
JSLlng to maV^e 0te reaponae eflorl lot COVlO-lSfot the Swo. In an '3®^"® "
treno^ncy 10 the public sa posaible. the Depattment has l«on
191^ statietica In chart and table loimat. However, the
Is an Inefficient manual ptooeaa using epfoadaheeta end other tools. The new da^boart a"®*
(or more flaidbllity and Interacdvlty by allowing usera to liltor and drill f®*"*]®*® ®1.I?
BddroM thia the Department and the Department at tnlonnatloo Technology (^ro are
iV aSt^ffie^ tepottog by (ndlmg aoura data Into our Entetprtsa Buamas IntalUganoe (EBI)
platform.
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Tho ortgoif>g ofloit wtli be sccelersted end enhanced through the prbfeaeioflai eervtoee
provWod through .this emondmem. The continued experwon of the ptatferm from cploid data
enalytiee to a ro^oation of ihe.ohglrwl plan and arehltactural atrategy for using the platform for
any data aAslyttes neods b the etate. SVhIle the expanded development of the data Ir^tegratlon
and daahboard eyetem win be focused on C0V1M9. the infrastructure developed and.the data
integrated will be fully leveraged to support all the analytical challenges the Oepertment facoo to

• Inetude Improving the Integrated reporting of Information rwt currently available for me oiectrenic
laboratory reporttng oyaem. dlseaae eurveHlanoe eystem. Laboratory Management System
(LIMS) end the Juvare Emergerwy Prieperednee# ejretom. Thie will provide IneJghte to State
euTTOundir^ heatih -equity, availability of resouroes to addreao the tesuee e» they ahee er^d
Improve eoourocy of the data oe e result of eutomotlon: By integrating this data irrto the
Department's businaeo IrrteOlgenoa Irdreatr\jclur8..the dato will lhor> be positioned to meet other
analytic needs of the program to induda other disease surveiilartce needs In order to provide o
holistic ̂ ew of Ihe Information for further analysis of errtsrglng hauw, programe. population
Impacta. and business functions. Beyond data integration, the contredor wlO continue to assist
the Department with Implementing high-level ertstytic tools artd corrtinue to l^rage the toolsets
needed to reinforce agile pr^cct managem^. The Department maintalna. or has access to.
multiple eyotems that oompiio data on the contact tradng. testing, registration, asset inventory
ar^d a variety of health end eoctal tasuee that oorrelete wfth risk. Impacts, and trends eurrourtiding
COVID-19. These systems organize and support various functional areas In delh^ng services
to the dtirens. as weD as systems that capture Information about health errt ̂ ^li-belng of the
garwral public. Additior^ally. other Naw Hampshire state ager}des and federal pertnOT cap^re
Important data related to the COVlD-1 fi pandemic whi^ wn be fitflher Informed by the integration
of the data eouroes planned In this contrect In aggragate. these systems maintain a large wetfth
of date.

As part of the ELC Cares funding, the plan will be to continue to enhance Ihe E0I platform
by puWiahing eirtemai and intoma! facing doshboards related to the COVID-19 response,
Addltlorially the Oepartmsnt plans to leverage tite ELC Ceres funding to create en Innovative
dashboard strategy by Integrating the Now Hampshire Elecbunlc Disease Survefllartce System
(NHEOSS), Juvare Emergency Preparadnssa System and Laborrtory Management Sytfem
(LIMS) with the Enterprise Business Intelligence ̂ 8tfonn,that contains Vital Records. Medibaid
and commercial daima. Behaviofal Hearth Substance and Opioid Lfse Disorder data. Child
Weffare. and Automated Hospital Emergency Department Data (AHEOO).

Area served: Statsvdde

Source of Funds: Centers for Disesse Control and Pfevention CPDAP93'.323, FAIN
PNUSOCKOOOS^

In the everit thai the Federal Furwts become rx)|longer available. Genera) Funda will not
be requested to support this program.

Respectfully submitted.

Lort A. Shibinette

Commtssiorter
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STATE OF NEW HAMPSHIRE
DEP/UITMENT OF INFORMATION TECHNOlOCY

27 H»un Or., Concord. NM 0)301

Fox: 603>37).1S16 TOO Acccsr l400-nS-2964

www.nh.gov/doil

OcnUCouUt.
Co^tnlsfloftff

July 23. 2020

I  •

Lori A. Shibinenc. Commissioner
Oepvlmenl of Health arK) Human Services
Siolc of New Hampshire
129 Pleasant Street

Concord. NH03)6(

Dear Commissioner Shibiitene:

This lener represents formal noiificaiion ihii (he Oepartmeni of Information Technology (OolT)
has approved your agexy's request (o enter into • retroactive, sole source contract amendment with
Deloiite Consulting, LLP as described below and referenced as DolT No. 20I9-043B.

The purpose of this request is to expand the professional services to continue the
development of a lof^wa/e system and aisociated services that are required for the
Oepanmcni to implement, a. scalable COVID-19 Response Management Business
Intelligence dashbovd that is Integraied with and expands upon the Department's existing,
enterprise-wide data wvehousing and business intelligence infrastruchirc.

The contract amendment includes funding for $$68,760, increasing (he iota! amount from
$2,931,510 to $3,520,270, iand extending ihe.completion date from November 29.-2020 to
November 29. 2021 effective retroactive to May 15. 2020 upon Governor and Executive
Council approval through November 29, 2021.

A copy of this lener should accompany your Agency's submission to Governor and Executive'
Council for approval.

Sincerely, .

Denis Gould

DG/ili
OolT W0I.9-O43B

cc: Michael Williams, DolT • IT Manager

'innovotlve Technologies Today for New Hamfiihire's Tomorfow'
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STATE OF NEW HAMPSHIRE
\

OEPAJITMENT OF HEALTH AND HUMAN SERVICES

OFFICE OF THE COMMISSIONER

J*rrr«)- K
C«A«nliil*n(r

, U9fLCA$ANTSTft£eT.CONCORO.NH 0330IOI37

60) i7lr9Jt9 r'B00-t32OJ4S Cii. 9319
Fii.60J-27M]J] TDDAccm: I-80&-73S-I964 «>»»-w.tfhM.nh.ce«

Novem&Cf 21. 2019

His Excellency. Governor Chrisippher T. Sonunu
.and the Honoreble Council ' '

Siaio Mouse ■

Concord.Nevy Hampshire 03301

REQUESTED ACnON

Authorize the Oepahmeni ot Healih and Human Services, Office of (hie Comnnissioner, to
retroactively exercise a renewal option and amend an exislinp agreement wit.h Oeloiiie Consutlirig. LLP,
Vendor R174776, 7 Eagle Square 0301. Concord, NH,03301, lo provide a Business Intelligence (81)
solution, wilh speciHc functionality-to surround the creation o/ an opioid dashboard, by increasing the
price liihitalion by S680.961 from $2,270.54$ to $2,951,510 arid by extending the compielion dale from
November 29, 20l9 to November.29. 2020, effective reiroactive lo November 29. 201.9, upon date of
Goverrtbf end Executive Council approval. 100% Federal Funds. . *

This agreemenl'wds ohglnatly approved by the Governor and.Executive Council on May 1. 2019
(Mem»18 Vote 4 6). . _ . .

i^unds are available In the following accouni-for State Fiscal Year 2020 wilh authority to adjust
amounis .within the.price limilalibn and adjust encumbrances between State Fiscal Years through the
•Budget Office, if needed or justified. ■ « • " "

05-95-90-9025lb-7039 HEALTH AND SOCIAL SERVICES, DEPfOF HEALTH AND,HUfVlAN SVS,
HHS: DIVtSlON OF PUBLIC HEALTH, Public Health Crisis Response

State

Fiscal

Year

Class/Account Class Title
Job

Number

Current

Modified.
Budget

Increase

(Decrease)
Amount ■

'  Revised

Mbdified
Budget

2019 102-500731
Contracts Ibr Prog
■Svc

90703900 11.745.973 $0 .  $1,745,973

2019 102-500731 . Contracts for Prog
Svc.

90703902 . $120,000 $0 $120,000
1

2020 . 102-500731 .■
Contracts for Prog
Svc

90703900 $404,576 $291,950 $696,526'

.2020 102-500731
Contracts fo.r Prog
Svc

180 $0 389.011 $389,011

.  ■:

'  ...y u.
•i': y- :' Total- . ■ $2,270,549 $680,961 $2,951,510
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His Eicenency. Gov«/nor CMstoph«f f. Sunvnu
and ina Honorable Council

Pago 2 of 3

EXPLANATION

The request is retroactive because the Depahmeni die not have the fully executed contract^
documents In time for Governor end Executive Council approval lb prever>l the current contract from
expiring. On IVovember 4, 2019 the.Centers for Disease Conlfol and Prevention (COC). noiifled the
Oepartmeni-of an extension opporturTity from iha original deadline of November 29. 2020 to expert the
funds 10 March 29.. 2020. Due to the compressed limeframe we were unable to meet the deadline for
the November meeting. ^

The purpose of this requesl'is to expand the professional services lo continue ihe development
of a-software system and associated services that er© required for the Department to-implement a
scalable Opiold Crisis Response- Management Business intelligence dasinboard ihai is.integraied with

;  and expands upon the-Depanment's existing enterprise-wide data warehousirtg and business intelligence
infrastructure. Additional federal funding provided by the Center for Disease Coniroi'end Preveniidn
(CDC) for Opioid Crisis Response the" Contractor will be able to complete the transition of. maintenance
and support to Ihe Department of Information Technology. Additionally ihis a/nendmen) will allow for (he
completion pf -technicat architecture and ftnai implementation of a public facing Opioid Information
Dashboard. ' ' .

I  . ■ . . ■ .
The Oei)aftment was notified on August 29. 2010 that It had received $4.0 million in grani funding

from the Centers for Oisease Coolrol artd Prevention to respond to the opioid crisis; all of which must'be
expended by November 29. 2019. Pert of the funding was for data integration and opioid dashboards.
This provides the Oeparirneni wiih a unique opporlunily to organize data inio meaningful Inlormalion.
Identifyactionabie uses of information and deyel.op realistic, fact-based, evidence-suppoded poiicies arid
programs, which vriii allow the Dcparimer)t to accurately focus on how to besL address the opioid crisis.

Oaia related to.the opioid crisis, in mpny respects, presents the largest data management end
.  .analysis challenge of any issue faced.not ju^t.by the Oepartment. bul by the State as a Whole. While the
conirecied development of the data integration and dashboard system will be focused on opioids. the
infrastructure "developed and. the data integrated will be fully" leveraged to support all the analytical
challenges the Department face.$. For exarnple. key elements of child welfare data are needed for
artalyisis of opioids. by integrallng this data into the Department's business intelligence infrastructure, (he
data will theri be positioned to rheel other analytic needs of the program.. Beyond date in'tegretion. the
contractor will assist the Department with impiementmg high-level analytic tools and provide technical ■
training for Department an^ other agerKy staff, provide .the toolsets rieeded to implement, agile project
management, and provide essistar^ce.ln developing data governance policies and procedures. All these
efforts will be applicable to ell systems. ■ . >

The Oepartment malnialr^s. or has access to. muiiijale systems thai compUe data on a variety of-
healih and social issues that ̂ correlate with risk, progression, misuse and addiction to opioids and
rbsuiiing health conseguences. including overdose deaihs. These systems organize end support various
(unctipnal areas in delivering services to thfr citizens." as well as systems that capture information about
the health and well-being of the general public.- Additionally, olher New Hampshire st'ete agencies end
federal partners capture important data related to the opioid crisis, in aggregate, these systems malnfain
9 large wealth of data/ " . v •

As part of the Opioid crisis response grant funding combined with Opioid Data to Action grant
funding "the plan will be to coniinue lo enhance the Enterprise Business Intelligence platform by finalizing
the exieroal fading architecture for a secure public facing dashboard e/ivirbnment. -Additionally, the

• Department plans to leverage" ihe Opioid .Data To Action Grant funding, lo create an innova.live .
surveillance strategy by integrating,the TEMSIS (Trauma Emergency Medical Services Information
System) data source for emergency managemanl services wiih the.Enterprise Business intelligence
Platform that contains Medicaid and commercial claims. .Behavioral Health Subslande and Opioid Use
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His EiceOsiicy. Govsfnor ChKslOpTMr T. SuAunu .
and t^e Monoritte Councti
Page 3 of -3

. Oisofdo^ dela. Child Welfare and Aulomaled Hospilal Err^ergency Oepartmeot Data (AHEOO) lo allow for
real-lime awareness of overdoses as iheyreiaie lo the (reaiment services.

The original agreemeni. Included language in Part 2. Infofrnaiion Techrjoiogy Provisions. Section
2. Contract Terms, Paragraph 2. that allows IheOepartmeni to renew the cbniracl for up to one (1) year,
subject lo the continued availability of fundir^g, satisfactory performance of. service, parties' written
authorization end approval from the Governor end Executive Council. The OepartmerM end Contractor

• are in agreemeni with renewing senrices for the remairiing one (t) year at this time. i .
Should the Governor end Executive Council not authorize this request, the Oepartment win miss

me unique opponiiniiy to enhance the data end anaiyti.c s^lems that support current needs relative lo
the opioid crisis, as well as impact future capabiiiiies of the Department's data systems-in order to provide
holistic analysis of emerging issues. progr8ms..popuiaiions end Ousiness.functions.:'

Area served: Statewide.-

Source of Funds: 100% Federal Funds from Centers for Disease Control and Prevention - Public
Health Emergency Response: Cooperative Agreement lor Emergency Response: Public Health Crisis
•Response Funding Opportunity Number: CDC-RFA-TP18.i602 .

.  In ihe event that the F.edera) Funds become no longer available. General Funds will not be
repuesled to support this program.

I

Respectfully submined.

Jeffrey A. Meyers
Commissiorier

77>r Otjinrinnnl •/Wfoll/j nnj Unmitii Sc'uint' Mlttion i) Icjoiu nninuniUia onrf fniiiHIn
in Itfovidittg CptJOrluiiillci lordlittni 19 OCh'iM nnd i'uUijCn(l{iict.
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OEPARTMElsrrOf INfORMATlONTECHNOlOCY
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Denli Could

Commiulofttf
( .

December 1. 2019
Jeffrey A. Meyen", Commiiiionor
Deponmeni ofH.ulih end Humen Servkes
SuttofNew Heinpihirc
) 29 Plcosoni Sboer

Concord. NHO)]OI"

. Dee/Commijiioner Meyeri:

Jhis letter repreeenu rormol.notinceuon ihti (he Oepi^eni of Informatiort Technology (OolT)
hu eppfoved your ogency't reqoest to enter imo o comrect emeodment with Oeloine Consulting, LLP, of
Concord NH OS described below ertd referenced u'OolT No. 2pl9'04}A.

This is 0 request for ftpprovel to imend (he contreci for the Opiold Crisis Response
Monegemeni 8ui>ne$s Intelligence d&shbosrd. This coni/ect will supply''a Business
Intelligence (Bl) solution to DHViS with spceific funetioqaliry to surround (he crceiion of '
on Opibid dashboard uriliting multiple disporoie. systems dtU -in one ceniroliied
repository of infprmaiion. T^e contractor will provide the relevont .operettonal,
pcrformonee', opplieaiion. and'architectural requirements of the system. This solution will
ftlso provide the neccisiry l/iining for DHVIS. and the Sipte of New Hampshire to .
continue to suppon and expand the solution to utilite addiiionsl systems in order to scale .
the system ond- m'oinlain after (he completion of the project. This will provide
organitaiions-and medicej providers evidencc'biscd informetion to focus their services in
the areas most required.

The funding amount for this amendmertt is ]6S0,96l, incrtaaing the total amount from''
$2,270,549 to 52,951)510, end .by extending the completion date to November 29, 2020
from the original ecfmpletion date of November 29, 2019, and shall become effective
retroactive to November'29, 2019 upon the date of Covempr and Executive Council
approvai.throughNovember 29,2020:

A eopy of this letter should ocecmpany.the Dcpanmcni of Health and Humai> Services' submission to (he.
Oovemos and Executive Cdiincit for opproval.

Sir>cc^cly. ■

0(ln|'sCoulei

DGAaDck
PolTtf20l9-043A

e<: Bruce Smith, IT Manager, DolT

"r/)r»ovof/ve Ttihnologlci Tcdoy for New Uompshi/e't Tomorrow'
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STATE OF NEW HAMPSHOIE

. DEPARTMtrrT OF HEALTH AND human SERVICES,

• \ OimiOH or PUBUC HEALTH StkS^KES
I

I* KAlCN DAIVL CONCOSO.NM C))OI

M>.pl-4$0l 140MI2-M9 Cil 4»l

T0pAe(cu;.l4»>73V2M4

April 2. 2019

Hij Eicellency. Covernof Christophcf T. Svnunw i
end.the Honofable CouACit • ■

Stale House ' ■
Qoocbrd. NevM Hampshire 03301

REQUESTED ACTION

Authorize the Oepah/rieni of HedUh and Human Services. Division of Pubtic Health, to
enter into er> apreemeril with Oeloitte Consulting. LLP. Vendor P174776. 7 Eagle Square 0301. .
Concord; NH 03301. to provide a Business intelligence (Bi) solution, with specific fuhctionali^ ■
to surround the creation of an opioid dashboard, in an amount not. to exceed $2,270.$49.
effective upon date of Governor and Executive Council'8pproval..throv9h November 29. 2019.
100% Federal Funds. J .

Funds are available in the following accouni(s) for Stale Fiscal Year (SFY) 2019^800 arer^
anticipated to be available in SFY 2020, contingent upon legislative approval of the operational
budget with authority to adjust encumpran^es between Slate Fiscal Years through-the Budget
Office. ■ ■ ..
05-95-90\902610-7039 HEALTH AND SOCIAL SERVICES. OEPT OF HEALTH ANOHUFflAN

''VV-^yS, HHS: OIVISIONOF PUBIIC'HEAITH. Public Health Chsis Response

State-.FisCal
, Year

. Class/Account Claea Tiiia Job Number
Tjolal .•

Amount
•  I

■20-19 , 102-500731 . Conlracis for Prog Svc 907.03900 $1|.745.973
2P1.9 102-500731 . Contracts for Prog Svc." 90703902 •' ■ 120.000

•3020 102-500731 Conlracis for Prog Svc 90703900 J404.57B
• Toiai $2>270.S49

— ■ 1 - -

I

The purpose of this request is for the development of a software system and associated
services that are required for the Department to implement a scalable Opioid Crisis Response
Management Business Intelligence dashboard.thai is integrated with and expands upon the
Oepartmeni's existing enterprise wide data .warehousing end business intelligence
Irifraslructure. ■ * . ■ i

••. rC.tllii

-ff J| ■ v ] .1 ■■■ J. ?■. '! g-:—'r.:-*r- —
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The Department was notiTietf on August 29, 2018 mat it had received $4.0 mitiion dollars
in grant funding from the Centers for Disease Control and Prevention to respond to the opioid
crisis, 'all of which rriust Oe expensed by August ̂ 0. 2019. Pan of the funding was for data
integration and opioid dashboards. This provides the Department with a unique opportunity to
organize data into meaningful inforniation. identify aciionabte uses of informat'>on and.devetop
realistic, fact based, evidence-supported policies and programs. Which will allow the Departmer)!
to accurately focus on h6w to t>est address the opioid crisis '

Data related to me opioid-crisis. in many respects, presents the largest data management
and analysis challenge of any issue faced r>o( just by the Department, but by the State as a
whole.. White the cohtrectod development of the data integration end dashboard system will be.
rocusdid on opioids. the infrastructure developed-and ihe data integrated will be fully leveragiad
to support ell the anatytical challenges (he-Oepartmeni faces. For example, key elements of
child welfare data are ne^ed for analysis of- opioids. by integrating this data into the
Department's business intelligence Infrastructure, the data will then be positioned to meet dttier
analytic needs of the program. Beyond daia.integration the cbniractor win assist the Department
with implementation of high-level analytic tools in Its envlronrneni. provide (ecftnical trainihg f.dr
Department and other agency-staff, provide the toolsets r\eeded to implement agile project
rnanagemerit. and'provide assistarice in developing data governance policies and procedur.es;
•Ail these efforts win be applicable to all systems.

the Oepartmer)t maintains, or has access to. multiple systems that compile-data on a
variety of heallh and social issues that correlate with risk, progression, misuse and addiction to
opioids.and resulting health consequences, including overdose deaths. These systerhs organize
and support .various functional areas in delivering services to the citizens, as well as syslems
that capture information about the health and well-being ot-the general pu.t^iic Additionatty. other
New Hampshire slate agencies and federal partners capiure.irhportant data related to the opioid
crisis. In aggregate, these systems maintain a large wealth ot data.

As an example, during (he. project, health .care claims, stale funded treatment, child
welfare, and other key .data .relative to (he. opioid crisis win be sec.uretyuntegraied to allow.fdr
analysis. summarY'reporting aqd to provide targeted interventions In areas of the slate with the
highest burden of Substance Use Disorder. Additionally, the integration efforts will be made to
maximize the future value of thje data for other heallh issues New Hampshire faces n'ow and In
Ihe future. " ■

Dcloitte Consulting, LIP y^s se.lec.led.for-lliis project through a competitive bid process.
A Request for Proposdls/Applications was posted on The Oepartmeni of Health and Human
Services' web site frorn'Oclober 16. 2018.lhfough December TO. 2010. A bidder's conference
was held on October 90. 2018. The Department received six'(6)-proposals/applications. The'
proposals/applications were reviewed and scored by a team of in.divlduals with program specific
kno>v1edg.e. The review included 'a thorough discussion of the strengths and weaknesses of (he
proposdlsfapplications. The Score Summary is attached.

As referenced in the Request, for Proposals and in Part 2 - information Technologies
Provisions. Section 2. Contract Term ot this contract, the Oepar^ent has the option to extend
contract services for up.to one (1) additional year, coniingeni upon satisfactory delivery of
services, available funding, agreement of the parties and .approval of (he Governor and
Executive Council. ^ '
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Area served: Statewide. ^ .

• Source of Funds; 100% Federal Funds from Centers for Disease Control-Public Health
emergency Response": Cooperative Agreement lor Erncrgency Response; Public Health Crisis
Response Funding Opportunity Number: CpC-RFA TPl&-i602

In the event that the Federal (or Olher)Funds become no longer available. General Funds
will not be requested to suppot this program.

RespecttuDy subminfed.

rey ..Meyers
)mmisisioner

TV Dr^'Mwni fl/rrraliA o*d /Tuim ranMuAi'twi oAd/o'iilto
lA providinf cppsfiiiHi'iiu fu (ibuAi (« oMi'ii* Wlit P^d iidtpt^dttiet.
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STATE OF NEW HAMPSHIRE
OCfAJlTVEKT OF INFORMATION TICHNO.LOCY

V H*un CoMOfcL NH sum
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www.n^.gev/doit

.DcobCoatd
CemmUilpntf

Ap/.ii le. J0t9

Jcffrex-A. Mey«f*, Commliiwnc/.
DcpoKmenc orNto(lh ftjtd Humin ScfVicti
Si«te of N(w HftntpiMrv
129 Ptuioni Sirtei'

■i,/' 03)01
Ofctr Commisiioner Mc^n:

T>iij kner feprcicAU formel notiriutibn'ih'flt (he DepvTment of tnformiiion Technolog)'lOolT)
hu'tpprovod yoi*f ogcney'i reqvcii ib emcMmo • cont/tei wiih Oeloihe Coniulting. LLP."of Concord
NH fttdeieribcd belo« ind rcfe/enced aj OoITNo. 2019-04}.

The ptiTpOK of (hi» re^uCA ii for ihe de*<lopm"«Pl of o iofr«vt fyiicm tuockied
Krvice ihfit ere roqvired for OHHS to Implement i ubUble Oplojd Criiis. Ruponu
Me/tegement Buiincu Inieliigence diihboerd Ihei it integrated wlifi^and expends upon
the Oepartment's exifiing enierprUc wide dels warthoujing end buslncsrinielligonce
infmiAictiire.- • . "

The ornount of Ihc eoniraci is not to exceed S2.270.S49. and the!) ^eome effective upon
the date of Governor ersd Executive Council eppfoval through Novcrnbcr 39. 20)9.
A copy of cSit lefter should accompany'.the Oepertment of Heelih end Human Servieu' '

tubmijiion to (he Governor end Cxetuiive Council for approval.

Sincerely, ]

Denis Coulei

DO/kaf
OotT/l20(9-043

<c: 6ruu Smith, IT Manager. DolT

Vnnoioih'e fechno'op'Ci lo^ojfi'n<»Homp$huc't famarraw*
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