
/W THE STATE OF NEW HAMPSHIRE

T DEPARTMENT OF TRANSPORTA T/ON

Departmcnl of Transportation

Vicforia F. Sbeehan Wiliiam Cass, P.E.
Commissioner Assisfont Commissioner

a

Bureau of Materials & Research

March 23, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize remaining prior approved Capital Funds with
ExeVision, inc., Orem, UT, Vendor #261357, for replacing and upgrading the Department's computer
software based Project Development and Construction Management Systems, effective upon Governor
and Council approval, through September 30, 2023. No new funding. 100% Stale Bonded Capital
Funds.

Funds to support this request are available in the following account in State FY 2021, and funding is
contingent upon the availability and continued appropriation of funds in Stale FY 2022 and State FY
2023, with the ability to adjust encumbrances between State Fiscal Years through the Budget Office if
needed and justified:

04-96-96-960030-79870000 FY 2021 FY 2022 FY 2023

Capital Funds
034 500099 Major IT Systems $153,093.00 $150,000.00 $150,000.00

2. Further, authorize the Department of Transportation to amend Contract #7001472, with ExeVision,
Inc., Orem, UT, Vendor #261357, by exercising a renewal option for the Department's computer
software based Project Development and Construction Management Systems, by increasing the total
amount payable by $1,558,917.00 (from $4,255,853.00 to $5,814,770.00) and extending the completion
dale from April 30, 2020 to September 30, 2023 for the continued support, maintenance, and hosting of
the Department's computer software based Project Development and Construction Management
Systems, effective upon Governor and Council approval. 100% DoIT Other Funds (Transfer from DOT)

Funds to support this request are available in the following account in State FY 2020, and FY202I, and
are contingent upon the availability and continued appropriation of funds in FY 2022 and FY 2023, with
the ability to adjust encumbrances between State Fiscal Years if needed and justified:

010-003-76960000-IT for Transportation FY 2020 FY 2021 FY 2022 FY2023
038-509038 Agency Application Software
Activity Code: 03960020 $145,121.00 $457,415.00 $471,124.00 $485,257.00

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX: 603-271-7025 • TDD ACCESS: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



3. Further, authorize that a contingency in the amount of $287,867.00 be approved for payment of latent
conditions, which may appear during the implementation of the project.

010-003-76960000-IT for Transportation FY 2020
038-509038 Agency Application Software
Activity Code: 03960020 $287,867.00

EXPLANATION

This is a joint contract by DolT and DOT with ExeVision. The new funding (shown above) for this
contract is with DoIT directly into their Class 038 (Software), and will be part of the transfer to DolT
from DOT'S Class 027 (Transfers to DolT).

On October 15, 2014, the Governor and Council authorized the original agreement (Item #20; copy of
Resolution attached) in the amount of $3,260,000.00, and on .lune 7, 2017 (Item #45; copy of Resolution
attached) authorized an amendment to exercise a renewal option in the agreement by increasing the total
amount payable by $995,853.00 (from $3,260,000.00 to $4,255,853.00), and on September 18, 2019
(Item #5A; copy of Resolution attached) authorized a lime extension to provide and install new Project
Development System that includes: Construction Management, Materials Management, and Labor
Compliance modules. The new system allows the Department to electronically create project estimates,
advertise contracts, pre-qualify contractors, and electronically receive contractor bids. This system will
also allow the Department to process contractor progress payments (totaling many million dollars), track
contractor payments, collect material test results and record activities throughout the life of highway and
bridge construction projects. As part of this project, the Department's older Project Estimating, Bidding,
Construction Management, Laboratory Information, and Labor Compliance/Civil Rights systems are
being or have been replaced with newer technology resulting in time savings, increased efficiencies,
information systems availability, and, most significantly, elimination of the risk of system failure. The
failure of existing systems to function electronically would result in a monumental manual effort on the
part of DOT employees to perform these same functions. The remaining, prior approved and authorized
Capital Funds are included in this request for clarity and consistency and will support final development
and completion of remaining system modules.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department's
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System.

The Department has annual options to extend the agreement for ongoing software support and
maintenance. This amended agreement has been approved by the Attorney General as to fonn and
execution. The Department of Information Technology (DolT) has reviewed and approved the amended
agreement. Copies of the fully-executed amended agreement are on file at the Secretary of Slate's
Office and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to amend this agreement as outlined above.
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Sincerely,

f >. hw ^
Victoria F. Sheehan Denis Gouiel

Commissioner Commissioner

Department of Transportation Department of Information Technology

DoITID#2014-080C

DolT RID #50066

Attachments
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Denis Goulct

Commissioner

STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 l lazcn Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access 1-800-735-2964

www.nh.gov/doil

March 25, 2020

Victoria F. Sheehan

Commissioner

Department of Transportation
State of "New Hampshire
John O. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency's request to enter into a contract amendment with ExeVision,
Inc. (Vendor #261357) as described below and referenced as DolT No. 2014-080C.

This contract amendment will provide for the continuance of support,
maintenance, and hosting of the Department of Transportation's computer
software based Project Development and Construction Management
Systems. Also included in the amendment is a contingency in the amount of
$287,867 for payment of latent conditions, which may appear during the
implementation of the project.

The amendment will increase the total contract amount by $1,558,917, from
$4,255,853 to $5,814,770, and extend the completion date from April 30,
2020 to September 30, 2023, effective upon Governor and Council approval.

A copy of this letter should accompany the Department of Transportation's submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik ,

DolT #20I4-080C

RID #50066

cc: Charlie Burns, DolT IT Lead for DoT
Dane Prescott, DOT
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTA TION

VICTORIA E SHEEHAN . WILLIAM P.E
COMM^IONBl ASSISTANT COMAP^^ONER

March 23, 2020

Denis C. Goulet

Commissioner and Chief Information Officer

NH Department of Information Technology
27 Hazen Drive

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize remaining prior approved Capital Funds with
ExeVision, Inc., Orem, UT, Vendor #261357, for replacing and upgrading the Department's computer
software based Project Development and Construction Management Systems, effective upon Governor
and Council approval, through September 30, 2023. No new funding. 100% State Bonded Capital
Funds.

04-096-96-9600-79870000 FY 2021 FY 2022 FY 2023
Capital Funds
034 500099 Major IT Systems $153,093 $150,000 $150,000

2. Further, authorize the Department of Transportation to amend Contract #7001472, with ExeVision,
Inc., Orem, UT, Vendor #261357, by exercising a renewal option for the Department's computer
software based Project Development and Construction Management Systems, by increasing the total
amount payable by $1,558,917 (from $4,255,853 to $5,814,770) and extending the completion date
from April 30, 2020 to September 30, 2023 for the continued support, maintenance, and hosting of the
Department's computer software based Project Development and Construction Management Systems,
effective upon Governor and Council approval. 100% DoIT Other Funds (Transfer from DOT)

Funds to support this request are available in the following account in State FY 2020, and FY2021, and
are conting^t upon the availability and continued appropriation of funds in FY 2022 and FY 2023, with
the ability to adjust encumbrances between State Fiscal Years if needed and justified:

010-003-76960000-IT for Transportation FY2020 FY 2021 FY 2022 FY2023
038-509038 Agency Application Software
Job Number: 03960020 $145,121 $457,415 $471,124 $485,257

3. Further, authorize that a contingency in the amount of $287,867 be approved for payment of latent
conditions, which may appear during the implementation of the project.

010-003-76960000-IT for Transportation FY 2020
038-509038 Agency Application Software
Job Number: 03960020 $287,867

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 • FAX: 6O3-271-7025 • TOO ACCESS: RELAY NH 1-800-735-2064 • INTBRNET: WWW.NHDOT.COM



EXPLANATION

This is a joint contract by DoIT and DOT with ExcVision. The new funding (shown above) for this
contract is with DoIT directly into their Class 038 (Software), and will be part of the transfer to DoIT
from DOTs Class 02 (Transfers to DoIT).

The Department of Transportation (DOT) has procured services to provide and install a new Project
Development System. The new system allows the Department to electronically create project estimates,
advertise contracts, pre-qualily Contractors, and electronically receive Contractor bids. The new system
will also allow the Department to process contractor progress payments (totaling many million dollars),
track contractor payments, collect material test results and record activities throughout the life of
highway and bridge construction projects. As part of this project, the Department's older Project
Estimating, Bidding, Construction Management, Laboratory Information, and Labor Compliance/Civil
Rights systems are being or have been replaced with newer technology resulting in time savings,
increased efficiencies, information system availability, and most significantly elimination of the risk of
system failure. The failure of existing systems to function electronically would result in a monumental
manual effort on the part of DOT employees to perform these same functions.

PRIOR RELATED ACTIONS -

A Capital Budget appropriation in the amount of $3.26M was approved to fund this project. The DOT
received State approval to release RFP# 2014-080, Project Development Systems, in March 2014.

After an extensive selection process, ExeVision, Inc. of Orem, Utah was selected and is highly regarded
in the field of Project Development Systems. Their software has been implemented for State
transportation agencies in Texas, Wyoming, Nevada, Illinois, and Utah.

On October 15, 2014, the Governor and Council authorized the original agreement (Item #20); in the
amount of $3,260,000.00, and on June 7, 2017 (Item #45) authorized an amendment to exercise a
renewal option in the agreement by increasing the total amount payable by $995,853.00 (from
$3,260,000.00 to $4,255,853.00), and on September 18, 2019 (Item #5A) authorized a time extension
through April 30,2020.

BENEFITS

Replacement of existing DOT information systems with newer technology is resulting in time savings
spread across numerous work groups and has most significantly eliminated the risk of system failure.
The failure of existing systems to fimction electronically would have resulted in a monumental manual
effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department's
critical business needs. The vendor is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System. Work also Included the development of new inbound
and outbound interfaces with other DOT applications.

Page 2 of 4



ALTERNATIVES

ExeVision, Inc. has agreed to ftimish the required services at the contract prices. The hourly rates,
software, and annual software maintenance and technical support expenses are commensurate with the 1
complexity and the scope of engineering and technical services to be furnished. The Department »
believes such a contract would provide the least cost method to acquire these services and would result \
in the best product for the State. The DOT understands that some of the iPDWcb software under this '
contract is still under development. The selection of ExeVision, Inc. was done through a competitive
bid process. Open Source solutions were solicited, however there were no Open Source solutions I
proposed. '

CONTACT PERSON;

Dennis E. Herrick

Administrator of Materials & Research

NHDOT

5 Hazen Drive

Concord, NH 03302-0483
Tel: (603)271-3463

Email: Dennis.Herrick@dot.nh.gov
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CERTIFICATION

The undersigned hereby certify that the information provided in this document and any attachments
is complete and accurate and that alternatives to the solution defined in this document have been
appropriately considered.

Respectfully submitted.

Charles Bums

IT Leader - Transportation, DolT

Approved by:
Peto" E. Stamnas

Director of Project Development, NHDOT

Page 4 of 4 •



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TR/\NSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMF.NDMENT C

WHEREAS, pursuani lo an agreenieni approved by Governor and Council, on October 15, 2014, item HIO. Contract
.^2014-080 and amended on June 7. 2017. Item <<45 and amended on September 18. 2019. item y/5A (herein after
referred to as the •■Agreement"). ExcVision, Inc. (hereinafter referred to as ExcVisioh) agreed to supply certain
scr\'ices upon the terms and conditions specified in the Agreement and in consideration of payment by the
Depariincni of! ransponaiion (hereinafter referred to as the '•Department"), certain sums as specified therein:

\V HEREAS, pursuant lo the Agreement Section 18; .•InicuJnicni. and the provisions of the Agreement, the Agreement
may be modified or anKnded only by a written instrument executed by the parlies thereto and approved by the
Governor and Executive Council:

WHEREAS, pursuani to the Agreement Pan 2. Section 1.3: Conlraci Term, and the provisions of the Agreement, the
.Agreement may be extended up to six (6) years at the sole option of the State, subject to the panics' prior written
.Agreement on applicable fees for each extended term, up to but not beyond September 30. 2023;

WIIEREAS. ExcVision and the Depanmcni have agreed to amend the Agreement in certain respects:

WHEREAS, the Department added the Department of Information Technology (hereinafter referred to as DolT) as a
party to this Agreement;

WHEREAS, the Department wishes to e.xtcnd the Completion Date of the Agreement from April 30. 2020 lo
September 30. 2023;

WHEREAS, the Department wishes to increase the Contract price limitation by SI .558.917 to bring the total contract
price to S5.8I4.770.

NOW THEREEORE. in consideration of the foregoing, and the covenants and conditions contained in the .Agreement
and set forth herein, tlie parties hereto do agree as follows:

The Agreement is hercbj' amended as ('ollnws:

1. Amend General Provision 1.7 of the Agreement (Page I) by changing the Completion Date from
.April 30, 2020 to September .10, 2023,

2. Amend Generdl Provision 1.8 of the Agreement (Page I) by increasing the Price Limitation by
SI.558.917 from S4.255.853 to S5.8I4.770.

3. The Agreement. I'ari 3. E.vhibii A. i.s further amended by adding section A2.2 Amendment C
.Aciivilies/Dciiverables/Milcsiones as described below:

A 2.2 Amendment C Activities / Deliverables / Milestones

Reference
Number

Activity, Deliverable, or Milestone Projected
Delivery Date

1

Provide Preconstruction. Construclion. .Materials.
cFicldbook. and Civil Rights software licensing,
maintenance, support, and hosting. May 1. 2020-Scptembcr 30. 2020

2

Provide Preconstruction. Construction. Materials.
cFieldbook. and Civil Rights software licensing,
maintenance, support, and hosting. October 1, 2020 - September 30. 2021

Conlraci 2014.080 Amendment C
Iniiial all pages
E.vcVision. Inc. Iniiials Page I of 5



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT C

VRefe^eIlce'V^
^Activity ,'DcIiverablcj;6LMiIcstonei^^r.'^:.''^iY^^^^^

•>■' Projected«

3

Provide Preconstruction, Construction, Materials,
eFieldbook, and Civil Rights software licensing,
maintenance, support, and hosting. October 1, 2021 - September 30, 2022

4
Provide Preconstruction, Construction, Materials,
eFieldbook, and Civil Rights software licensing,
maintenance, support, and hosting.

October 1, 2022 - Septeml>er 30, 2023

4. The Agreement, Part 3, Exhibit B, is further amended by deleting Paragraph
replacing Paragraph 1.1 as described below:

Not to Exceed and

1.1 Not to Exceed

This is a Not to Exceed (NTE) Contract not to exceed the Price Limitation of the Part 1 P-37 General Provisions Block 1.8
Price Limitation for the period between the Effective Date through the Completion Date of the Part I P-37 General
Provisions Block 1.7 Completion Date. ExeVision Inc. shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow ExeVision to invoice the State for the following Activities, Deliverables, or
Milestones at pricing/rates appearing in the price and payment tables below

Tlie Agreement is further amended by Adding Table AIC to Part 3, Exhibit B paragraph 1.1 as described below:

Al'G jr Softv^rra^ art|riy);

Reference
sNumber-^

• Aetiyi]6'i',PeJ|verabje;';oT'Mnest^^^^
•Jri".'.-: ;y:. ,/J; ' ''j '

''T "'Payment*?!.:^;
vS..

v., ;Amotints,'^?
EnHlmcrnrent

^t^rlnciuileilJ^V
1

Provide Preconstruction, Construction, Materials, eFieldbook, and Civil
Rights software licensing, maintenance, support, and hosting (FY2I).

$145,121 194

2
Provide Precon.struction, Con.stniction, Materials, eFieldbook, and Civil
Rights sof^are licensing, maintenance, support, and hosting (FY22).

$457,415 593

3
Provide Preconstruction, Construction, Materials, eFieldbook, and Civil
Rights software licensing, maintenance, support, and hosting (FY23).

$471,124 594

4
Provide Preconstruction, Construction, Materials, eFieldbook, and Civil
Rights software licensing, maintenance, support, and hosting fFY24).

$485,257 596

Enhancement Hours Included

As outlined in Section III. of the original Cost Proposal, ExeVision provides NHDOT enhancement hours equal to "30% of
Annual License Fees (annual expiration)." Table AlC identifies the annual enhancement hours available to NHDOT based
on the license fees provided for in this amendment. A quarter of each yearly amount of enhancement hours will become
available for use with each quarterly payment. ExeVision will work up to 100 hours/month and 30 hours/week on licensing
enhancement, limited also by the number of approved hours by NHDOT. All enhancement hours that are a part of this
extension may be used for changes to any part of iPDWeb and are not limited to a subsystem. The initial 5-month period will
be paid as one sum. Enhancement hours will expire on a yearly basis. If desired, NHDOT may request that up to 20 hours
may carry over from one year to the next.

Contract 2014-080 Amendment C
Initial all pages
ExeVision, Inc. Initials -/^Y Page 2 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT C

5. The Agreement, Part 3, Exhibit B, is further amended by Adding Table A2C Detailed Project Deliverables
and Pricing Summary as described below:

AMENDMENT A SUMMARY TABLE

Provide Preconstruction Maintenance support and CMS software
licensing, maintenance, and support.

5152,388

Provide Preconstruction, Construction, Civil Rights, Other Maintenance
support and system hosting.

5415,480

Provide Preconstruction, Construction, Civil Rights, Other Maintenance
support and system hosting.

5427,985

Subtotal 5995,853

AMENDMENT C SUMMARY TABLE

Provide Preconstruction, Construction, Materials, eFieldbook, and Civil
Rights software licensing, maintenance, support, hosting, and hosting
fFY20).

5145,12!

Provide Preconstruction, Construction, Materials, eFieldbook, and Civil

Rights software licensing, maintenance, support, and hosting (FY21).

5457,415

Provide Preconstruction, Construction, Materials, eFieldbook, and Civil

Rights software licensing, maintenance, support, and hosting (FY22).

5471,124

Provide Preconstruction, Construction, Materials, eFieldbook, and Civil
Riglits software licensing, maiulcnancc. support, and hosting (FY23").

5485,257

Subtotal 51,558,917

Table 2 Contract 2014-080 - PROJECT DEVELOPMENT SYSTEMS

i^AMENDMENT-ifi} M-XiP

•^EDNi'RAGTM'MOUNJ!?^v*r

2014-080 October 15,2014 September 30,2017 $ 3,260,000

2014-080

Amendment A

Extension of support,
maintenance, hosting,

licensing, and addition of
software functionality

June 7, 2017 September 30,2019 $995,853

2014-080

Amendment B

Extension of time September 18, 2019 April 30,2020 $0

2014-080

Amendment C

Extension of support,
maintenance, hosting, and

licensing

TBD September 30, 2023 $1,558,917

^CONTRAi&T^jOiTAC'^
V'; r^iZi

Contract 2014-080 Amendment C

Initial all pages
ExeVision, Inc. Initials ./w Page 3 of 4



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT C

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date:
Flgyd Millet, President
ExeVision, Inc.

Corporate Signature Notarized:

STATE OF UfMk-

COUNTY OF UlM-L

On this the

OfRcCTtHQl
of

f/V^ . 2020, before me. lUlJI
edgda her/him to be the r fc .

_, a corporation, and that she/he, as such
authorized to do so, executed ̂ e forejgoing j{
corporation by her/himself as

,|the undersigned

being
ent for the purposes therein contaihdd, by signing the name of the

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Nolaiy\Mlic/Jusiiceori}iePcauc .

My Commission Expires: I [

(SEAL)

MU1 HARMS

Notary Public • State of Utah
Coflvn. Ho.491708

My CommiMton Expires on
Oct11.2020

State of New Hampshire

r
Victoria F. Sheehan, Commissioner Date:

State of New Hampshire
Department Of Transportation

Denis C. Goolet, CIO Date:

State of New Hampshire
Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)

A MaU/I Date: H | 2^
State of New Hampshii«< Department of Justice

Approved by NH Governor and Council

Date;

Contract 2014-080 Amendment C

Initial all pages j
ExeVision, Inc. Initials Page 4 of 4



EXE)/s ON

Certificate of Authority/Vote

This Certificate of Authority/Vote confirms that the President of ExeVision, Floyd W. Millet is authorized in the
company charter to sign contracts for the Company. Floyd W. Millet has been President of ExeVision since
January 1. 2017 and is still President as of this day.

Floyd W. Millet is the sole owner, director, and member of ExeVision, Inc.

ExeVision Authorized Representative

Printed Name and Title: Flovd W. Millet Date

Signature: '-/y

Name and Title of Notary: Mljl j PUblit-
Signature:. Date: 3/70)2^

MUi HARRrs

Noury Public • Sut* o( Utm
Comm. No. £91208

VJ My Commlulon Expires on
OCT 11.2020

895 West Baxter Drive, South Jordan, UT 84095 • 801*426"7777



State of New Hampshire

Department of State

CERTIRCATE

I, William M. Gardner, Secretary of Slate of the State of New Hampshire, do hereby certify that EXEVISION, INC. is

a Utah Profit Corporation registered to transact business in New Hampshire on August 04, 2014. 1 further certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Biisiness ID: 712583

Certificate Number: 0004828663

o

A

5^

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed

the Seal of the Slate of New Hampshire,

this 6th day of Mareh A.D. 2020.

William M. Gardner'

Secretary of State



ACORCX CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DOA'YYY)
07/26/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERIS}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is and ADDITIONAL INSURED, the policy(les) must have an ADDITIONAL INSURED provisions or bo endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lieu of such endorscmcnt(8).

PRODUCER

FOOTE INSURANCE AGENCY

305 NORTH 200 WEST

PROVOUT 84601

CONTACT

NAME Foote Insurance Agency

PHONE

(A«:. No. ExI) (801)374-0396
TAX

(aa:.n6.) (801) 377-2458
E-MAIL

ADDRESS dlck@footelnsurance.com

INSURERS AFFORDING COVERAGE NAIC#

INSURER A Travelers Property Casualty Co of Am.

INSURED INSURER a Travelers Insurance

ExeVision, INC

PO BOX 971134

OREM UT 84097

INSURER C

INSURER D

INSURER E

INSURER F

COVERAGES CERTIFICATE NUMBER:42002 REVISION NUMBER:

INDICATED. NOTVmHSTANOING ANY REQUIREMENT, TERM OR CONOCnON OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUQES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR

LTR
TYPE OF INSURANCE AOOl

INSRD

SUBR.

WVO POLICY NUMBER POLICY £FP

DATE IilMMmO/rYl

POLICY EXP
DATE (MM/DO/YY) LIMITS

COMMEKCIAL UENERAL LIABILITY

CLAIMS MADe| X [occur
2PP-11N41804-19-15

GEN-L AGGREGATE UMfT APPLIES PER-

PRO

JECT
POLICY□ S □LOC

OTHERi

AUTOMOBILE LIABIUTY

ANY AUTO

BA-9K140089-19

OWNED
AUTOS ONLY

HIRED AUTOS
ONLY

SCHEDULED
AUTOS

NON-OWNED
AUTOS ONLY

UMBRELLA L1A£ OCCUR
EXCESS LIAB CLAIMS MADE

oedI X Iretention S 10,000

CUP-9K178320-19

workers COMPENSATION
AND EMPLOYERS- UABILITY
ANY PROPRIETOR/PARTNER/EXECUTIve
OrriCER/MCMeER EXCLUDED?
{Mvidalery In NH)
K yii. dascrtbt under
DESCRIPTION OF OPERATIONS balow

6J009616-19

Y/N

p
N/A

07/30/19 07/30/20 EACH OCCURRENCE

OAfAAGE TO RENTED
PREMISES (Ed eeeurmM)

MED. EXP (Any one person)

PERSONAL & AOV INJURY

GENERAL AGGREGATE

PRODUCTS-COMP/OP AGG,

07/30/19 07/30/20 COMBINED SINGLE LIMIT
(Ea accidont}

BODILY INJURY (Per person)
BODILY INJURY (Par accidenl)
PROPERTY DAMAGE

(Per eccident)

07/30/19 07/30/20 EACH OCCURRENCE

AGGREGATE

10/07/19 10/07/20
Ptr-
Sitiuie

E.L. EACH ACCIDENT

e.L OlSEASE-EA EMPLOYEE

E.L. DISEASE-POLICY LIMIT

1,000.000

300,000

10,000

1.000,000

2,000,000

2,000,000.

1,000,000

1,000,000

1,000,000

2,000.000

2,000,000

1,000,000
1 nnn nnn

1,000.000

DESCRIPTION OF OPERATIONS I LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may bo attached If more space Is required)

CERTIFICATE HOLDER

State of New Hampshire
Department of Transportation

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Attention: DHerrlck@dot.state.nh.us
ACORD 25(2016/03)

4^ /OuMj^
Carol Dunlop

Certificate# 42002 ©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



THE STATE OF NEW HAMPSHIRE
DEPA R TMENT OF TRA NSPOR TA TION

Dttperimenl ufTrantporlulion

Vicioria F. Sheehan

Commissioner }xfy

mm

William Cass, P.E.

Assistant Commissioner

Bureau of Construction

August 12, 2019

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend Contract if#7001472, with ExeVision, Inc., Orcm,
UT, Vendor #2613 57, for the Department's computer software based Project Development and
Construction Management Systems, by extending the completion date an additional seven months, for
the continued support, maintenance, and hosting of the Department's computer software based Project
Development.and Construction Management Systems, effective upon Governor and Council approval,
through April 30, 2020. No change to funding.

EXPLANATION

On October 15, 2014, the Governor and Council authorized the original agreement (Item #20; copy of
Resolution attached) in the amount of $3,260,000.00, and on June 7, 2017 (Item #45; copy of Resolution
attached) authorized an amendment to exercise a renewal option in the agreement by increasing the total
amount payable by $995,853.00 (from $3,260,000.00 to $4,255,853.00) to provide and install new
Project Development System that includes: Construction Management, Materials Management, and
Labor Compliance modules. The new system allows the Department to electronically create project
estimates, advertise contracts, pre-qualify contractors, and electronically receive contractor bids. This
system will also allow the Department to process contractor progress payments (totaling many million
dollars), track contractor payments, collect material test results and record activities throughout the life
of highway and bridge construction projects. As part of this project, the Department's older Project
Estimating, Bidding, Construction Management, Laboratory Information, and Labor Compliance/Civil
Rights systems are being or have been replaced with newer technology resulting in time savings,
increased efficiencies, information systems availability, and, most significantly, elimination of the risk
of system failure. The failure of existing systems to function electronically would result in a
monumental manual effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department's
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System.

JOHN O. MORTON BUILDING • 7 HAZEN DRfVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483
TELEPHONE; 603-271-2171 • FAX: 603-271-7025 • TDD ACCESS; RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



The Department has annual options to extend the agreement for ongoing software support and
maintenance. This amended agreement has been approved by the Attorney Genera! as to form and
execution. The Department of Information Technology (DoIT) has reviewed and approved the amended
agreement. Copies of the fully-executed amended agreement are on file at the Secretary of State's
OfSce and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to amend this agreement as outlined above.

Sincerely,

.  i\

Victoria F. Sheehan

Commissioner

Department of Transportation

Denis Goulct

Commissioner

Department of.lnformation Technology

Attachments-

V2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazcn Dr., Concord, NH 03301
Fax; 603-271-1516 TOO Access 1 -800-735-2964

www.nh.gov/doil

Denis Goulet

Commissioner

August 13, 2019

Victoria F. Sheehan

Commissioner

Department of Transportation

State of New Hampshire

John 6. Morton BIdg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract amendment with ExeVision, Inc. (Vendor
#261357) as described below and referenced as DolT No. 2014-0808.

The purpose of this contract amendment is for the continuation of support,
maintenance, and hosting of the Department of Transportation's computer
software based Project Development and Construction Management Systems.

This contract amendment is for time only, no additional funds or change in scope
of work. This contract amendment shall become effective upon Governor and

Council approval through April 30, 2020.

A copy of this letter should accompany the Department of Transportation's submission to the
Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/ik/ck

DolT #2014-0808

cc: Dane Prescott



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT B

WHEREAS, pursuant to an agreement approved by Governor and Council, on October 15, 2014, Item #20, Contract
#2014-080 and amended on June 7, 2017, Item #45 (herein after referred to as the "Agreement"), ExeVision, Inc.
(hereinafter referred to as ExeVision) agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the Department of Transportation (hereinafter referred to as tlie
"Department"), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment, and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved by the
Governor and Executive Council;

WHEREAS, pursuant to the Agreement Part 2, Section 1.3: Contract Term, and the provisions of the Agreement, the
Agreement may be extended up to four (4) years at the sole option of the State, subject to the parties', prior written
Agreement on applicable fees for each extended term, up to but not beyond September 30, 2023;

WHEREAS, ExeVision and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department added the Department of Information Technology (hereinafter referred to as DolT) as a
party to this Agreement;

WHEREAS, the Department wishes to extend the Completion Date of the Agreement from September 30, 2019 to
April 30. 2020;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement
and set forth herein, the parties hereto do agree as follows:

The Agreement is hereby amended as follows:

1. Amend General Provision 1.7 of the Agreement (Page 1) by changing the Completion Date from
September 30, 2019 to April 30, 2020.

2. The Agreement, Part 2, is further amended by deleting Section 3.4 State Contract Manager and
replacing 3.4 as described below:

3.4 State Contract Manager
The State shall assign Agency Contract Managers who shall function as the State's representatives
with regard to Contract administration. The State Contract Managers are:

Dean Wilson

Bureau of Construction

NHDOT

7 Hazcn Drive

Concord. NH 03302-0483
Tel: (603)271-2571
Email: DWilson@dot.state.nh.us

Charles Bums

NHDolT@ NHDOT
7 Hazen Drive

Concord, NH 03302-0483
Tel: (603) 271-3281
Email: Charles.Bums@doit.nh.gov

Contract 2014-080 Amendment A

Initial all pages v
ExeVision. Inc. Initials Page 1 of 3



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT B

3. The Agreement, Part 2, is further amended by deleting the Dispute Resolution Responsibility and
Schedule Table in Section 16 Dispute Resolution and replacing this table as described below;

Dbpute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE-DOT STATE-DolT ALLOTED

TIME

Primary James Smythe
Project
Manager

Dennis Herrick

DOT Project
Manager

Dane Prescoti

DolT Project
Manager

S Business

Days

First Floyd Millet
President

William J. Cass

DOT Assistant

Conunissioner

Charles Bums

DolT IT Leader

10 Business

Days

Second Floyd Millet
President

Victoria F. Sheehan

DOT Commissioner

Denis Goulet

DolT

Commissioner

15 Business

Days

Table 2 Contract 2014-080 - PROJECT DEVELOPMENT SYSTEMS

i-vVGONTRACT
':,;;:XND -
.'..-'AMENDMENT

number ;

: :AMENDMENT.TVPE
.  -3 - , > . vT- Q

.  ■ ' - : :■
, ' .'J • ". " . . .

G:^6;*AFPR0y^L ;
■  DAtE ] •

?•. ■ '^T ■ , : - • '
V- - - . . ■' ' T /
*» • I* ' '

end-date" • .
r/';v - ,

L ,V. 'w. ■ " . .

gontragt.amount; "

,  .r ■ '
1  ■ ...

... " '■ ■■
2014-080 October IS, 2014

Item #20

September 30, 2017 $ 3.260,000

2014-080
Amendment A

Extension of support,
maintenance, hosting,

licensing, and addition of
software functionality

June 7,2017 September 30, 2019 $995,853

2014-080
Amendment B

Extension of time TED April 30, 2020 SO

y I

/V/ 'gontragt;.
"'TOTAL

j  -

I*--"; ■ " tt ■ "

V  j' ' ' '
?  ' n' ^ ]

^■v;/r;.$4^55;8«-r;
v-"',.'. --

1  - ^',1 • t''

Contract 2014-080 Amendment A
Initial all pages
ExeVision, Inc. Initials Page 2 of3



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT B

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above wrinen.

44/^M/ Date:
^loyd Millet, President
ExeVision, Inc.

Corporate Signature Notarized:

STATE OF I MaH

COUNTY 0F_

On this the day of .hoL. before me, ^ ^ the undersigned

Officer F Uh I It 1 . personally appeared and acknowledged her/him to be the j 0 fc/-* ^
of . , a corporation, and that she/he, as such FUnO being
authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of the
corporation by her/himself as .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/JVistice^the Peace

My Commission Expires:

(SEAL)

State of New Hampshire

FLHy^LlAULU
Not.wy Public - Siiiio of Ulali

Comm. No. 69^380
WvCommisjion CioifCi On

Maf 29.2021

F  —
Victoria F. Sheehan, Commissioner Date: ^Lc|i*i D^is C. Coulet, ClO Date: 5/
State of New Hampshire
Department Of Transportation

Approved by the Attorney General (Form, Substance and Execution)

_  Date: Q/s/ta/UtuXf G,

State ofNcw Hampshire
Department of Information Technology

State

Approv

of New Hampshire, Departme^fIf Justice

IB Governor and Council

Date:

SEP 1 8 2019

DEfWY SECRETARY OF STATE

Contract 2014-080 Amendment A

Initial all pages
ExeVision, Inc. Initials Page 3 of 3



EXEy/\sION

August 1, 2019

Certificate of Authority/Vote

This Certificate of Authority/Vote confirms that the President of ExeVision, Floyd W. Millet is authorized in the
company charter to sign contracts for the Company. Floyd W. Millet has been President of ExeVision since

January 1, 2017 and is still President as of this day.

ExeVision Authorized Representative

Printed Name and Title: Floyd W. Millet, President

Signature:

n  11 AUi u

N.iiiuy ''uWh' - S'.Hi*
j:| Cumn M-SISO

Date:

Name and Title of Notary:

Signature: q/ Date: OB f

895 West Baxter Drive. South Jordan, UT 84095 • 801*426*7777



State of New Hampshire

Department of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that EXEVISION, INC. is

a Utah Profit Corporation registered to transact business in New Hampshire on August 04,2014.1 fluthcr certify that all fees and

documents required by the Secretary of State's office have been received and is in good standing as far as this office is concerned.

Business ID: 712583

Certificate Number: 0004557841

SI

y
S&.

O

A

IN TESTIMONY WHEREOF.

1 hereto set my hand and cause to be affixed

the Seal of the State of New Hampshire,

this 30th day of July A.D. 2019.

William M. Gardner

Secretary of State



ACORCf CERTIFICATE OF LIABILITY INSURANCE DATE (MkVDO/YYYY)

0V16/2019

THB CERTIFICATE B ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THB
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLiOES
BELOW. THB CSITIFICATE OF INSURANCE DOES NOT CONSTm/TE A CONTRACT BETWEEN THE tSSUMG INSURER(8), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDOt

IMPORTANT: tfthscsrtflcMs haldsr is and ADDmONAL OiSURB), ttw poOcyOM) nwst hsvs n ADDITIONAL INSURED pravMons orbtsndonsd.
If SUSROOATKM IS WAIVED,siB)sct to ths tsnns andcondSlons of Dis poOcy,csftsta poOdsansjrrsquira msndonsfBsnL A statamsoton
dria eartiOeMi doss aot coRfw risMs to Oia cartncats holdar In Uau of aocb anderaanantti).

FROOUC8I

FOOTE INSURANCE AGENCY

306 NORTH 200 WEST

PROVOUT 64601

CONTACT
NAiE

PHONC PAX
(AXLHaEM) (AALNo.)

E-MAL

NXMESS

INSURERS AFFORDING COVERAGE NAICi

MSURERA: Trswalsrs Propefty Cssusl^ Co of Am.

INSURED

ExaVision, INC
POBOX 071134

OREM UT 64097

INSURERS:

INSURE C:

INSURER D:

INSURER E:

INSURER F:

TMS B TO CERTIFY THAT THE POLEtES OF MSURANCC USTB) BEUMV HAVS BEEN BSUED TO THE MSUREO NAMED ABOVE POM THE POLICY PERXX)
BtnCATEa NOTWmBTAKINO ANY REQUREKENT, TERM OR COHOmCM OF ANY COHTRACT OR OTHER DOCUMENT WTTH RESPECT TO MMCH THB
CEROnCATE MAY BE BSUED OR MAY PERTAIN, THE PBURANCB AFFORDED BY THE POLEtES OESCRBED HEREIN B SUBkBCT TO ALL THE TERMS,

and CONOmONS OP SUCHPCUOES. UffTS SHOVfN MAY HAVE BEEN REDUCED BY PAS GLABCE.

TYROPOeURANCa POUCY NUMBER

COMMERCIAL OENERM. UASajTY

~n CLAMS MADE I X [occur
MMMretSiMraaMion

OEKL AOOREOATE UMn^ APPUES PER

. PRO-POUCYI 1 jecT LOC

OTHER

ZPP-11N41B04-ie-1S

POUCY OF

D>TINMOBWY>

07/30/18

POUCY BO

e*Ti iMMniprn

07/30/19

LMTS

EACH OCCURRENCE

nwMas Towonso

MED. EXP (Air on* pmen)

retaONM. S M)V NMRY

GENERAL AGGREGATE

PROOUCTSOOMPSP AOa

1,000,000

300,000

10,000

1,000.000

2,000,000

2,000,000

AUTOMOS^ UABILrrr

MtYAUro

OWNED

AUTOS CSILY

MREO AUTOS
ONLY

SCHEDULED
AUTOS

NOtPOWNED

AUTOS ONLY

BA-SK1400SS-18 07/30/11 07/30/19 COMSSIED SSIOLE LMTT

(fiSBEElMnO 1,000,000

BODILY INJURY (Pw PMSOn)

BODILY MJURY (Pw ■eeUvS)
PROPERTY DAMAGE

(PMgrlfiMY)

UMBREUAUAB

EXCESS LIAB BOCCUR

ICLAMSMMIE

CUP-tK178330-10 07/30/1B 0700/1S EACH OCCURRENCE 2,000,000
AOOREOATE

DB)| X Ireteniksi » 10,000
WORKERS COHPENSADON
AND EMPLOYERT UABRJTY
Mpri

BaatmoR OP ePSM-noMj

SJOOOS1S-18 10/07/10 10/07/1S

N/A
E.LEACHACCOCNT 1.000,000
E-LOBEASe-EAEMPtOYBE

E.L DtSEASE-POUCY LMTT 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS I VEHICLES (ACORD101, AdcfiOoncl Rtmvla Sclwtfuls, nwy bs BtsdMO IT men spscs Is rsqulrad]

Stats of Naw Hsmpshtrs
Dspsrtmsnt of Trsnsportstton

Attentlcn: 0HBrTlcl(edotstits.ntLU9

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVIStONS.

dud
Carol Dunlop

ACORO 25 (2016/03)
flM ACORO nsmB snd logo s/b raglstsrsd marks o( ACORD



ACORCf CERTIFICATE OF LIABILITY INSURANCE DATE (MM/OCVYYYY)

i AS A MAiicH UP INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THISAFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
'NSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

ADDITIONAL INSURED, lha pollcy(les) must hava an AOOITICNAL INSURED provlalona or ba endorsod.
11?. waived, aubjact lo the lamta and condlUgns of Iht policy, certain policiaa may roquira an tndoraamenL A statemant onUils cartincala does not confer rigtita lo lha certiricate holdtr In Oau of such tndorstmant(t).

PRODUCER

FOOTE INSURANCE AGENCY
305 NORTH 200 WEST

PROVO UT 84601

CONTACT .
kame Footo Insuranco Agency

(801) 374-0395 (801)377-2458

APORFBs dick^ootainsuranco.com

INSURERS AFFORDING COVERAGE NAiC«

INSURER A Travelers Property Casualty Co of Am.

INSURED

ExeVisIon, INC
PO BOX 071134
OREM UT 84097

INSURER B Travclors Irtsurance

INSURER C

INSURER D

INSURER e

INSURER F

COVERAGES CERTIFICATE NUMBER:42002 REVISION NUMBER:

INDICATED. KOIVaTHSTANDOJO ANY REQUIREUENT, TERM OR CONOITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFCATe MAY BE ISSUED OR HAY PERTAIN. THE INSURANCE AFFORDED BY THE POUOES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDfTIOHS OP SUCH POUOES. LUOTS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF INSURANCE AlXn.
WMO POLICY NUMBER

POLICY IFF
DATg (nw/oorm

POOCYIXP

DATE (UMAOVV]

COMMERCIAL GENERAL LIABiUTY

CLAIMS r.>ADe| X {occim
ZPP.11N41804-19-1 fi 07/30/19 07/30/20 EACH OCCURRENCE

OAMAOC TO nCI'TCO
lAteMMtS iB» taanmt)

MEO EXP ono pWMnI

PERCONM. t AOV nuURY

GENT AGGREGATE LIMIT APPLIES PER:

PRO
JECTPOLICY□ □LOG

OTHER:

GCNERAI. AG6RE0ATE

PROOUCTS4:OMPIOP AGO.

1,000,000

300,000

10,000

1.000,000

2,000,000

2,000,000

AUTOMOBILE LIABIUTY

ANY AUTO

BA-9K140088-19 07/30/19 07/30/20 COMBINED SINGLE LBJ/r
(EaaedM) 1,000,000

OWNED
AUTOS ONLY

HIRED AUTOS
ONLY

SOJEOULEO
AUTOS

NON-OWNED
AUTOS ONLY

SOOILY INJURY (Par pvnn) 1,000,000
OOOILY INJURY (Par aeddant) 1,000,000
PROPERTY DAMAGE

(Paracdd^)

UMBRELLA LIAE

EXCESS LIAB

OCCUR

CLAMS MADE

CUP-9K17S320.19 07/30/19 07/30/20 EACH OCCURRENCE 2,000,000

oed} X Iretemtion s 10,000
ACCREOATE 2,000,000

WORKERS COHPEKSATKW
AND EMPLOYERT LIABILITY
AMY PROPntTOIUPARTMEIKXECUTtVl Y/N
cmcawCMaw occluoco?
uawaewyHHHl
■ T«a. dMcflki uadw
oocRpnoH OP OPtMTiam m««

P

6J009416-19 10/07/19 10RI7/20

N/A E.L EACH ACCIDEHr 1.000,000
EL OlSEASE-EA EMPLOYEE

EL. DISEASE-POLICY UMIT
-1,000,000.
1,000,000

OESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks ScNeduta, may be attaehsd II more tpacs la rtqulrad)

CERTIFICATE HOLDER CANCELLATION

State of New Hampshire
Department of Transportation

Attention; DHon1ck@doL8tate.nh.us

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WIU BE OEUS/EREO IN
ACCORDANCE WITH THE POUCY PROVISIONS.

Carol Dunlop
ACORD 25 (2016/03) 42002 C1988-2015 ACORD CORPORATION. All rights rosorvBd.

The ACORD name and logo are registered marks of ACORD



THE STATE OF NEW HAMPSHIRE ^
■  DEPARTMENT OF TRANSPORTATION

VIcrORJA F. SHEEHAN WBUAM CASS, PE
COMMISSIONER ASSISTANT COMMISSIONER

Bureau of Construction

April 20.2017

His Excellency, Governor Christopher T. Sunimu
and the Honorable Council

State House

Concord. New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to amend Contract #7001472, with ExeVision, Inc..
Orem, UT, Vendor #261357,by exercising a renewal option for the Department's computer ̂ ftware
based Project Development and Construction Management Systems, by increasing the total amount
payable by $995,853 (from $3,260,000 to $4,255,853) and extending the completion date from
September 30,2017 to September 30.2019 for continued support, maintenance, and hosting of the
Systems, to be effective upon Governor and Council approval. 100% DoIT Other FunidsCTiansfer from
DOT).

Funds to support this request are available in the following account in State FY 2017. and are contingent
iqxm the availability and continued appropriation of funds in FY 2018 and FY 2019, with the ability to
adjust encumbrances between State Fiscal Years if needed and justified:

010^3-76960000-IT for Transportation FY2017 FY 2018 FY2019
038-509038 Agency Application Software $152,388 $415,480 $427,985
Job Number: 03960020

EXPLANATION

This is a joint contract by DoFT and DOT with ExeVision. The fimdirig (shown above) for this contract
is with DoIT directly into their Class 038 (Software), and will be part of the transfer to DoIT from
DOT'S Class 027 (Transfers to DoIT).

On October 15.2014, the Governor and Council authorized the original agreeinent Gtcm #20; copy of
Resolution attached) in the amount of $3,260,000 to provide and install a new Project Development and
Construction Management Systems. The new system allows the Department to electronically create
project estimates, a^ertise contracts, pre-qualify contractors, and electronically receive contractor bids.
The new system will also allow the Department to process contractor progress payments (totaling many
million dollars), track contractor payments, collect material test result^ and record activities throughout
the life of highway and bridge construction projects. As part of this project, the Department's older
Project Estimating. Bidding. Construction Maziagemeiit. Laboratory Information, and Labor *
Compliance/Civil Rights systems are being or have been rq)laced with newer technology resulting in
time savings, increased efficiencies, information systems availability, and, most significantly, elimination
of the risk of system failure. The failure of existing systems to function electronically would result in a
monumental manual effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department's
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not

JOHN O. MORTON BUILDING • 7 HA2EN DRIVE • P.O. BOX 483 • CONCORD. NEW HAMPSHIRE 03302-0483

TELEPHONE; 603-271-2171 • FAX: 603-271-7025 • TOO ACCESS: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM



Page 2 of2

to; the diesign, development, installation, in^ilementation, testing, hosting, trainmg, and si^port
of the automated Project Development System.

The incfease in fee as proposed is commensurate wiA the additional software support and maintenance
services to be furnished. The Department has an annual option to extend the agreement for an additional
four (4) years for ongoing softw^ support and maintenance.

This agreement has been qjproved by the Attorney General as to form and executiorL The
Department of Information Technology (DoIT) has reviewed and ̂ jprbved the amended agreement
The DOT has certified dial the necessary funds are available. Copies of the fully-executed amended
agreement arc on file at the Secretary of State's Office and the D^artment of Administrative Services
Office, and subsequent to Governor and Council approval will be on file at die Department of
Transportation.

It is respectfully requested that authority be given to amend this agreement as outlined above.

Sincerely,

F
Victoria F. Sheehan

Conunissioner

Department of Transportation

A

Denis Goulet

Commissioner ,

Department of Information Technology

Attachments.



STATE OP NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hszsn Dr, Concord, NH Q330I
__Eut:.603-27Jjjl6JiaXAcee«.l,W0,735r2^

wwirjitLgoT/doil

Dcnti Goolet
Commixsioner

March 13,2017

Victoria F. Sheehan

Commissioner

Department of Transportation
State of New Hampshire

John O. Morton BMg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (OolT)
has approved your agenc/s request to enter Into a contract amendment with ExeVlslon, Inc (Vendor
4261357) as described below and referenced as DolT No. 2014-08QA.

The purpose of this contract amendment Is to exerdse an option to extend the
completion date for an additional two years for the continued support
maintenance and hosting of the Department of Transportation's computer
software based Project Development and Construction Management Systems.
This system aDows the DOT to electronlcalty create project estimates, advertise
contracts, pre-quallfy contractors, electronlcalty receive contractor bids, and
process contractor payments.

The total contract amount will increase by $995,853 from $3,260,000 to
$4,255353 and shall become effective upon Governor and Council approval
through September 30,2019.

A copy of this letter should accompany the Department of Transportation's submission to the
Governor and Executive Coundl for approval.

Sincerely,

Denis Goulet

DG/ik

Do(Tff2014-080A

Co: Gad Hambleton, Dane Prescott



STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080

CONTRACT AMENDMENT A

WHEREAS, puraant to an agreement approved Governor and Council, on October IS, 2014, Item 420, Contract
42014-0S0 (herein after referred to as the "Agreement"). ExeVtsion, Inc. (hereinafter referr^ to as Revision)
agreed to stq>ply certain services upon the terms and conditions spedfled in the Agreement and in consideradon of
payment by the Departroent of Transportation (hereinafter referred to as the T>epartment"), certain sums as specified
therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment, and the provisions of the Agreement, the Agreement
may be modified or amoKkd only by a written instrument executed by the parties thereto and approved by the
Governor and Executive Councii;

WHEREAS, pursuant to the Agreement Part 2, Section IJ: Contraet Term, end tite provisions of the Agreement, the
Agreement may be extended up to six (6) yevs at the sole coition of the State, sutgect to the parties* prior written
Agreement on applicable fees fbr each extciided term, up to but not beyond September 30,2023;

WHEREAS, ExeVision and the Department have agreed to ameixl the Agreement in certain respects;

WHEREAS, the Department wishes to add the Department of Information Technology (hereinafter referred to as
DolT) as a party to tliis Agreement;

WHEREAS, the Departroem wishes to extend the Completion Date of the Agreement from September 30, 2017 to
September 30,2019

WHEREAS, the Department wishes to increase the Contract price limitation by S99S,8S3 to bring the total contract
price to 84,255,853

NOW THEREFORE, in consideration of the forgoing, and the covenants and eortdUions contained in the Agreement
and set (brth herein, the parties hereto do agrw as follows:

The Agreement is hereby amended as follows:

1. Amend General Provision 1.1 of the Agreement (Page 1) by adding the New Hampshire
Department of Information Technology

2. Amend General Provision 1.2 of the Agreement (Page I) by adding the DoIT address of 27 Hazen
Drive, Concord, NH 03301

3. Amend General Provision 1.6 of the Agreement (Page I) by adding an additional funding string of
0104X)3-7696-0300-038-9038

4. Amend Cenoal Provision 1.7 of the Agreement (Page 1) by changing the Completion Date from
Sqitember 30,2017 to Sq^tember 30, 2019.

5. Amend General Provision 1.8 of the Agreemeru (Page I) by increasing (he Price Limitation by
$995,853 from $3,260,000 to $4,255,853

6. Amend General Provision 1.9 of the Agreement (Page I) by adding Denis C. Goulet,
Commissioner/CIO of DoIT

7. Amend General Provision 1.10 of the Agreement (Page 1) by adding the DoIT telephone number of
603-223-5703

8. The Agreement, Part 2, is further amended by deleting Section 3.4 State Contract Manager and
replacing 3.4 as described below;

ContriKt 2014-080 Amcndtnem A

Initial all pages
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080

CONTRACT AMENDMENT A

3.4 State Cootract Mtsacer
Tbe State shall assign Agen^ Contract Managers Vi4x> shall function as the State's representatives
with regard to Contract adm.intstTalion. The State Contract Managers are:

Dean Wilson

Bureau of Construction

NHDOT

7 Hazen Drive

Concord. NH 03302-0483
Td:(603) 271-2571
Email! nwilsontgldol-statejih.us

Gail Hambleton

NHDoIT@ NHDOT
7 Hazen Drive

Concord. NH 03302-0483
Tel: (603) 271-3281
Email: Gait.Hainblcton@doiUnh.gov

9. The Agreement, Part 2, is further amended by deleting the Dispute Resohttion Resporuibtlity and
Schedule Table in Section 16 Dispute Resolution and repladng this table as described bdow:

Dispute Resolution ResponslbiUty and Schedule Table

LEVEL CONTRACTOR STATE-DOT STATE-DoIT ALLOTED

TIME

Primary Vcm Gubler

Project
Manager

Dennis Herrick

DOT Project
Manager

DancPrcscott

DoIT Project
Manager

S Business

Days

First Floyd Millet
President

William J.Cass

DOT Assistant

Commissioner

Gail Hambleton

Dorrrr Leader

10 Business

Days

Second Floyd Millet
President

Victoria F. Sheehan

DOT Commissioner

Denis Goulet

DoIT

Commissioner

15 Business

Days

10. The Agrocment, Port 3, Exhibit A, is further amended by adding section A2.2 Amendment A
Implementation Schiedule ~ Activities / Deliverables / Milestones as described below:

A 2.2 Amendment A Implementation Schedule - Activities / Deliverables / Milestones

Projected delivery dates are preliminary estimates. Actual delivery dates will be mutually agreed upon
between the State and ExeVision.

1

Provide Preoonstruction Maintenance support and CMS
software licensing, maintenance, and support October 20I6-Sq}tember 2017

2
Provide Prcconstrudion, Construction, Civil Rights, Other
Maintenance support and system hosting. October 2017-September 2018

Contract 2014-080 Amendment A

IniUal all pages
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080

CONTRACT AMENDMENT A

3

Provide Preconstruction, Construction, Civil Rights, Other
Maintenance support and system hosting. October 2018-Scptember 2019

11. The Agreement, Ptrt 3, Exhibil B, is further emended by deleting Paragraph 1.1 Noi to Exceed and
■  irplacing Paragraph 1.1 as described below:

I.I Not to Exceed

This is a Not to Exceed (NTE) Contract not to exceed the Price Limitation of the Part I P-37 General Provisons Blodc 1.8
Price Limitation for the period between the Eflective Date through the Completion Date of the Part I P-37 General
Provisions Block 1.7 Completion Date. ExeVislon Inc. shall be responsiUe for performing its obligations in accordance
with the Contract Thb Contract will allow ExeVtsion Co mvoice the Stale for the following Activities, Deliverables, or
Milestones at pricingMites appearing in the pri<^ and payment tables below, based on the Exhibit B below.

The Agreement b further amended by Adding T^le AlA to Part 3. Exhibit B paragraph 1.1 as described below:

Retereaa;:

1

Provide Preconstruction Maintenance siqrport and CMS
software licensing, maintenance, and support S152388

2

Provide Preconstruction, Construction, Civil Rights, Other
Maintenance support and system hosting.

S415.480

3

f^ovide Preoonstruction, Construction, Civil Rights, Other
Maintenance sujqwrt and system hostbg.

$427,985

12. The Agreement, Part 3, Exhibit B, Is fltrther amcixled by Adding Table A2A Detailed Project Deliverables
and Pricing Summary as described below.

AMENDMENT A SUMMARY TABLE

Provide Prccorutructiof) Maintenance si^port and ̂ 4S software
licensing, maintenance, and support

$152,388

Provide Preoonstruction, Construction, Civil Rights, Other Maintenance
support and system hosting.

$415,480

Provide Preconstruction, Construction. Civil Rights, Other Maintenance
support and system hoslinR.

$427,985

Subtotal $995,853

grandtotal u^ss^sy

Contraa 2014'080 Amendment A
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014^

CONTRACT AMENDMENT A

Table 2 Contract 20144»0- PROJECT DEVELOPMENT SYSTEMS

2014^80

2014-080

Amendment A

October IS,20t4

Item no

Extension of support,
maintenance, hosting,

licensing, and addition of
software functionality

TBD September 30,2019 S99S.8S3

Contract 2014-080 Amendment A
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF TRANSPORTATION

PROJECT DEVELOPMENT SYSTEMS
COimUCT 2014-080

CONTRACT AMENDMENT A

Excq)t as provided berdn, all provisions of the Agreement shall remain in full force and efTecL This modification shall take effect
upon the approval date from the Governor and the Executive Council.

IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above written.

Date: ^/^jn
WITNESS WHERE

FfoydMlk^Prcsidcni
ExeVision, Irrc.

Corporate Signature Notarized:

STATE OF. Uidih
COUNTY OF

On this the.^^ day of fl iQi
Officer

^  ,201?before mc,
ally appeared and acknowledged her/him to be the
, a corporation, and that she/he, as such

, the undersigned

being

authorized to do so, executed the foiwoing instrument for the purposes therein 'contained, by signing the name of the
corporation by her/himself as y "ZZwC.

the lor^

IN S WHEREOF I hereunto set my haitd and officiaJ seal.

<a
Jotary Public/Jusuce of the Peace

My Commission Expires: LOf zo! 7
(SEAL)

State of New Hampshire

jiL_

< i.rf»

TARRA CteWENTS
Notary Public
State of Utah

Comm. No. 671281

My Comm. £xpblsN6¥20^20U

Victoria F. Sbeehan, Conmlsstoner Date: ^p1 li->

Stale of New Hampshire
Department Of Transportation

Denis C Goulet, CIO Date: -S/fS/MJ/ "/

State of New Hampshire
Department of Information Technology

AppiWedfcy the Attornev Ceoeral (Form, Sobstaoce and Executfoo)

State of Nr^l^unpshirc, Department of Justice
Approved by NH Governor and Conncil

/OJL OLd. Dalc:4Wg/v2

Date:

Contract 2014^80 Amendment A
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vfsEXEVISION

3 March, 2017

Certificate of Authority/Vote

The Certificate of Autbority/Vcte confirms that the President of ExeVision, Ftoyd W. MUlet b authorized In the
company charter to sign contracts for the Company. Floyd W. MIIIA has been President of ExeVblon since
January 1,2017 and b still President as of thb day.

ExeVbion Authorized Representative

Printed Name a^ Title:

Signature:

Name and TItletrf Notary: Cfl —

Stenature:*'^'^ Date: —

yobiBrKaijb,'"'"
wnrv* Mi iiiiii

CBraca
. lauMM'Mi winmilWtt.«T

effTBQgimH _

895 West Baxter Drive:, South Jordan, UT 84095 • 801•426*7777



state of New Hampshire

Department of State

CERTIFICATE

I. Wnitam M. Oardner, Secteury ofSutieof the Stale ofNew Hempshire,'do hereby certify (hal EXEVISION. INC. is

a Utah Profit Corporation re^stered to trartsad business in New Hampshire on August 04,20M.M further certify that all fees and

documents required the Secretary of State's office have been received and is in good standing as far as thb office is concerned.

Business ID: 712583

SI
%

%

la.

•9

A %

IN TESTIMONY WHEREOF.

I hereto set my hand and cause to be ufllxcd

the Seal of the State of New Hampshirr.

this 2! si day of February A.O. 2017.

William M. Gardner

Secretary ofSlatc



ACORD^ CERTIFICATE OF LIABILITY INSURANCE DATE (MNDO/YVYY)
02/14/2017

PRODUCER PMOK (SOI) VAMtS Fac (101) S77-24M

FOOTE INSURANCE ACENCY
SOS NORTH 200 WEST

PROVOUT 64801

THIS CERTlRCAtE IS ISSUQI AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIOKTB UFON THE CERTIRCATE
HOLOSL TKS CERTIFICATE DOES NOT AUENOl, EXTEKO OR
AITFR THE COVERAGE AFFORDED BY THE POtlOES BELCMI.

INSURERS AFFORDING COVERAGE NAICO

INSURED

EXEVBKM, MC.
SSSWa/OCTERDR.
SOOTH JORDAN. UT &400S

MSURHIA- TrawlsnPrDpertyCRSualtjrCefllARL
MSURERft AFB UsdiD Tach/Beazfay

06URBTC:

INSUREROc

INSURBIE;

COVBtASES .
ITHE pouegs OF WgJWCE USTED BELOW HAVE PEEK BSUED TO THE BgURED MMCO «aOWE FOW THE fOUCVrpaOO —CATEP. WWITHSTAWaHC
IaNT f«MREI»T. ISM OR CONDfflOH OF Mft OONTRACr OR OTHW OOCUMBn' WITM RESFGCT TOWHKH TWS tBmPCMt _MAT g l«gp W
Imnt Fen-Mi we ttsunwcE AfyoROCD m the fouces oeacRam vBteit ta suuccr to mxtic terms. eccuisnNS and coNomoNs of such
IpOUQCS. <ttCSECAIELiara shown hay HM/E BEOI RCDUCa> flV PAID CUMS.

ttars TrpeopesoRARCE poucrnuMacR
ttut—■Bprm

mctewoTW
aOTWMWYl

UBTS

GCNeULUMUTV

riMMTinw nmniAi iMmrrr

I OASBiimefin OCCUR
WWiwW

ZPP-11N41fl04- 07/30/1$ 07/30/17 EACHOCCURHtNCE

m. EV Ctav ow pmn)

PERSONM. • MW BOffrr

caeULABOREOATS

caaMMReOATE LMT smjcs F0t

-xl'Ojf fl S_DiOcl
PROOUCTU fiCMPIOF AOQ.

1jDC0,000
300^

10JOO

1.000^

Tjmjooo

AinoHORU UAsaxnr

MtYAuro

AiLOWICOAUTOS

SOCDUED AUTOS

HRED AUTOS

MOMOWIOAUTOS

BA4477R$»3-16 07/30/1$ 07/30/17 COMBCDSMGLEtMn-
/EKMOMmQ 1/100^

BOOt.YMJURr

BCOR.V MARTY

FROPBTrrOAMAOE
oMiiiiii n

OAAAOeUABAirr

AWYAUrO

Auroowtv-eAWxaeo'

OTNBITTMM
AUTO MAY: Aoa

excess/iMswni > UAsanY

OCCUR □ OAWSMAOE
6UP«11N41889'1»45 07/30/16 07(30/17 EMNOCCURSEMCe zmjooo

ACOREQATR

OEOUCOSLE

WiLNiUHS 10^
IM3SUIU>~
Itokvumi*WCRWBISUMFgMMOOMAIC

ERFUnORT UAOUTY
0378P004M5 10/07/16 10/07/17

ULeACNACaOENT 1,000.000
ec OBeAsocA EMPunree VMOEOO
El. 0BCAS6F0UCV UMTT 1,00IU»0

OTHBT: Tadmatogy EAG W1DAB7160101 12/07/16 12/07/17 $600,000 Umtts
$10,000 RatMitJea

DESCRIPTION OF OPBTATIONS/LOCATTONSA/EHICLESmXCLUSIONS ADDED BY ENDORSEMENT/ SPECIAL PROVISIONS

StsM Of Now Hompshtra
OapRftmant of Transportsllon

|pOBox463
Concord, Now Hampshlro 03302

CHCXA.0 MTY OF T>C ABOVE OESOHaeD P0LCE8 BE i;MM.BLLI'n SErORETHE
eWMATICN CMIE TMaCBOF. THE BSUWO OOURER WIXENDeAVORTO MM.M
DAYS vmrrTEN Nom to the certvbate holder named to the left.but
FAAURE TO 00 so SMALL BWOK NO CBLIGATnH OR UASUTV OF ANY IQMD UFCMTME
SOURER, trs AOENTS OR REPRSSEinATIVeS.

' Attontloo: DHon1ck6doLststo.nh.us

AUTHORtzeoRepReseNTATn^ ^ ^
3oif6CL

Ricttard C. Foot/Jr. .
ACORD 25 (2001/00) CerliScste 0 3^12 e ACORD CORPORATION 1066



■SbiT thestateopnewhampshirbm^W^m DBPARmSNTOPmiNaPORTATION
do,

1'
(0

CBKOTOPaSRIKCUUStlT^SlL JBPP BRtUMAiOr, PJB,
OQUMISSRWSB ASSOStANTOCUOaSSKMBR

Boreao of Oomtiuction
September IS, 2014

Her BxceOeney, QovottorMergaret Wood Hestan
end (he HononAlB Coonoll
State House
Cbocord, New Ibunpshiro 03301

BEOVmBPAOKai

Aufhortee (he Depertnaitof Ihmiportitlon to enter (nlo an Agreement with BxeVbloo, Inc. (Vendor 0261337)
Oraa, UT ̂  so emount HOC to exceed $3,260,000, fbr replaeliig end upgredmg (he Department*! cnniiwiter
software based Project OeveiopneDt and Coostnietlon Management Syrtemi^ efftctive ttpon Opvenor end
OouooU approval, (btoogh September 30^ 2017. 10094 State Bonded Capital Funds.
Funding la Bvaflableai Ibliowi fbr PV 2015, and b conttngeo! opon (he avaUabUily and eofltinued eppiQpristioo oT
ftmdslnFY20168ndFY20l7:

(M-096-96-9600-79870000 FV2QIS PV2016 FY2QI7
Capita] Pundi
034 SOOOFFM^arlT Systems $707,700 $1,175,795 $1,376,505

bxplawatiow

The Department ofDamportathm (DOT) seefci to procure cervbea to provide and fnrtsn a new Project
Develo^nent Syatem. DOT has several computer software aystams (hat current^ Interact pooityv not at all,
oftm requtrlag mannd intervention to complete prnfeci edverUslng, cootractor progiess pnymests (tDtaUng many
milHon doUaiiX and record beeping sctlvltiM duuughout the Ufb of highway and bridge comtiuUion prqjects.
The new system win allow the Depaitmeat to replaoe older computer systems used la bcatins project estimttea,
collecting materhJ test rasultB, and tracking contractor paymenta. New system ftmotiooalhy will abo be added to
allow fee Depaitiiicat to both release and receive bids electrocically to/lhwi contraotoiB. As pert of tbb project
(he Depaitmeht*i existing Prqject Bstimating, Bidding, Oonstroolion Masagemenh Labor rtojy lafccmatlon, and
I^bor CompUtncc/CivilRights systems will be replaced with newer techn^bgy raiulling to ftme savings
increased effidenoies, {nfonnatlon system availability, and most slgnificaotiy elfaninalkm ofthe risk ofsystem
Ihllure. Thafklhimofcxlsting systems Co fiinDtioneledroalcany\vouU result In a monumental manuafcflbrt on
the part of DOT employees to perform these same ftmctions.

A Capital Budget appropriailon in the ampuot of $3,260,000 has been approved to ftmd dib project The vendor
selectiQO procaa fbr (hb cootraot was initiated by s soOoitaclan fbr Inftannatlon technology services through a
Request for Proposab (RPPX which was posted on (he State Adnilnbtrative Servlees webrite fhnn Maioh 17, Mi4
(0 May 20,2014. Answers Co vendor's questions regarding obrtflcation of the soibltallon were posted to (be
Adminlrti^ve Serviees website on April 8,2014. As a result of(be solioitttlor^ three firms submitted proposals:
AASHTO, Washlngtoo, DC; BxeVIsi^ Inc., Orem, UT; and Parsons Transportation Oroupt bio., Weshioghn,
DC

JOHN a MORTONemumra* 7KAZENOWVE•P.O.BOXam•OONCORO.NEWHAMPSMRe osw-osss
TELEPHONE: 60»^1-rt71 • fWU e0»7l-702e • TOO A0CE88: REIAY NH 1400>n548e4 • INIERNET: WWMINHOOTJIOM 7



3 of 2

The sakcUon process for t|u8 conireet conifited oflevfew and ranking of solicited wriltea proposals by a sdecllon
penoJ corapriied of members rcpfesentiog (he Depaitroeot of TVanipoitftUon and the Department of
fnfbnnatioa Tbcbnoiogy. Ilio selection panel hwbwfrri the Chiefof Boglneertng Andil, Ctdef of Labor
Corofrfianee, Odntincts Progimn Sp^olltl, Pit^iecl t^oager for (ho Boreau of HighwiQr Design, Cqncrcfe/Soili
Supa^btr for (he Bureau ofMalerlab A Reteaith, Brtdgo Computer Appllcallans Analyst/Zbigioeer for (bo
Bureau ofBridge Design, Regiood Coostruotlon Engineer for (tw Bureau of Construction, and IT Prttb^t Manager
fom the Department of InfonnatioflTeohooIogy.

Hie selectloo panel mcmbeta reviewed the pR^iosab indlvldua!ty and met on WcdnasdiQf, Juno 2S, 20 U to
reoommcnd a vendor. IhoCbrnmlnee rated reieh firm based di (he rroposedSoAware Solution, Proposed
Software SoioUim PunetionaUiy. Vendor Teebnleal Sorviee and Project Manager Bxpertenco, Vendor Company
and StairngQualiSatfoos, and SohitioQ Cost Having assessed all oftheafofemenllonedflreton, (ho seleotran
pandfoorcd and ranMBtdVisioUtltta (ho highest of rite three Hnnt. Tho Seoring Summary b balow:

Firm Score OS rated

Scbctbn Cdmmittee

ItiOPDstlbb Points

Overall

Rank

BxeVUbc 157.4 I

Persons I42J 2

AASHTO I38J 3

BseVisku^ Ino. was aeiectod and is highly regairied in the Add ofPioJect Development Systoros. their aoftware
hat noently been Implemcatod at the Illinois Depaitmeal ofTVanspoitation and Ih^ have similar system

ft* ngeBftigg III Thmo, Wyoming, Kflwda and Utah. Tlie adeotion panePs
lanking wos submitted (o iho Assistant Commissioner rorconskleiatlon and approval.

BxoVblan, Iso. has agreed to ftirnlah the required tmpfamentation and maintenance seivlceii in a three (3) year
agreement for a totd amount not to «reecd$3,260,0(i0. The D^artmenthta an annual option to oxteodtte
ayteutcut foran odiAtianal six (6) yean for ongoing aoftware sq^iort and malntennice. Tho hourly rates,
software^ end aomid software mainteoance end tedinkal siqipcit expenses ere eommerisiirato with the complexity
and the soopo of engbteering and technical services to be ftiniished.

Tho agreoment has been iqiproved by the Attooiqy Oenerel at to form and execution. The Department of
lafbrmationTMhttblogy(Z)on)ha8ievlewcdBod8ppnivedtheagreoroeot. The DOT has certified Aattbd
ncccuaiy Binds are avalldile. Copies of (ho fiilly oxemdcd a^wcment ere on Ale at (he Secretary of State's Ofllce
and the Department of Administia^ve Services Offi^ and subsequent to Ooveroor and Council approval will be
on fib at the Department omranqxntBilon.

Your approval ofBits resoliitian b respectfiiUy ipquetlcd.

Sincerely,

14/1 p. uA
Qirbtopher D. Ctement, Sr.
Contm^bner



May 4, 2017

Project Development Systems

Contract 2014-080

Amendment A

Exe Vision

Response to Request for Additional Information regarding FY17 and future year funding:

In accordance with the original contract (#2014-080), work began on replacing an outdated

DOT Project Development System in October 2014. The work effort Involved implementing a

new Commerdahoff-the-Shelf software system with software customizations to meet NHDOT

business needs. The new Project Development System includes many different system modules

for Project Estimating, Contractor Prequallficatlon, Electronic Bidding, Construction

Management, Materials Management, and Labor Compliance.

As the various sy^em modules are implemented for use, the DOT Is responsible for paying

system hosting and maintenance fees for technical support and software upgrades. Hosting and

maintenance fees are paid in advance on an annual basis.

The original contract expiring September 30*'* is funded through a Capital Budget appropriation
and covers the one-time costs, including software licensing and professional services. The

contract Amendment A provides funding for the hosting and maintenance fees due to .be paid

In June 2017. This funding was previously established In the DolT Operating Budget in

accordance vinth the costs identified In the original 2014-080 contract.

An additional contract amendment will be needed for FY20 and beyond as the final system

modules have yet to be customized, deployed, and made operational. Hence the'ongoing

hosting and maintenance fees for these modules are unknown at this time.

Please let me know if you have any additional questions.

Dane Prescott

IT Project Manager

New Hampshire Department of Information Technology at NHDOT

PC Box 483.7 Hazen Drive

Concord, New Hampshire, 03302-0483

(603)271-7559


