New Hasnpihice  1rie sra TE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Transportation

Victoria F. Sheehan o William Cass, P.E.
Commissioner Assistant Commissioner
[+ ]

Bureau of Materials & Research
March 23, 2020
His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize remaining prior approved Capital Funds with
ExeVision, Inc., Orem, UT, Vendor #261357, for replacing and upgrading the Department’s computer
software based Project Development and Construction Management Systems, effective upon Governor
and Council approval, through September 30, 2023. No new funding. 100% State Bonded Capital
Funds.

Funds to support this request are available in the following account in State FY 2021, and funding is
contingent upon the availability and continued appropriation of funds in State I'Y 2022 and State I'Y
2023, with the ability to adjust encumbrances between State Fiscal Years through the Budget Office if
needed and justified: : .

04-96-96-960030-79870000 FY 2021 Y 2022 FY 2023

Capital Funds
034 500099 Major IT Systems $153,093.00 $150,000.00 $150,000.00

2. Further, authorize the Department of Transportation to amend Contract #7001472, with ExeVision,
Inc., Orem, UT, Vendor #261357, by exercising a renewal option for the Department’s computer
software based Project Development and Construction Management Systems, by increasing the total
amount payable by $1,558,917.00 (from $4,255,853.00 to $5,814,770.00) and extending the completion
datc from April 30, 2020 to September 30, 2023 for the continued support, maintenance, and hosting of
the Department’s computer software based Project Development and Construction Management
Systems, effective upon Governor and Council approval. 100% Dol T Other Funds (Transfer from DOT)

Funds to support this request are available in the following account in State FY 2020, and FY2021, and
are contingent upon the availability and continued appropriation of funds in FY 2022 and FY 2023, with
the ability 1o adjust encumbrances between State Fiscal Years if necded and justified:

010-003-76960000-1T {or Transportation FY 2020 FY 2021 FY 2022 FY2023
038-509038 Agency Application Software
Activity Code: 03960020 $145,121.00 $457,415.00 $471,124.00 $485,257.00

JOHN O. MORTON BUILDING » 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 «» TDD ACCESS: RELAY NH 1-800-735-2964 « INTERNET: WWW.NHDOT.COM



3. Further, authorize that a contingency in the amount of $287,867.00 be approved for payment of latent
conditions, which may appear during the implementation of the project.

010-003-76960000-1T for Transportation FY 2020

038-509038 Agency Application Software

Activity Code; 03960020 : $287,867.00
- EXPLANATION

This is a joint contract by DolT and DOT with ExeVision. The new funding (shown abovc) for this
contract is with DoIT directly into their Class 038 (Software), and will be part of the transfer to DoiT
from DOT’s Class 027 (Transfers to DolT).

On October 15, 2014, the Governor and Council authorized the original agreement (Item #20; copy of
Resolution attached) in the amount of $3,260,000.00, and on June 7, 2017 (Item #45; copy of Resolution
attached) authorized an amendment to exercise a renewal option in the agreement by increasing the total
amount payable by $995,853.00 (from $3,260,000.00 to $4,255,853.00), and on September 18, 2019
(ltem #5A; copy of Resolution attached) authorized a time extension to provide and install new Project
Development System that includes: Construction Management, Materials Management, and Labor
Compliance modules. The new system allows the Department to electronically create project estimates,
adveriise contracts, pre-qualify contractors, and electronically réceive contractor bids. This system will
also allow the Department 1o process contraclor progress payments (totaling many million dollars), track
contractor payments, collect material test results and record activitics throughout the life of highway and
bridgc construction projccts. Aa part of this project, the Department’s older Project Estimating, Bidding,
Construction Management, Laboratory Information, and Labor Compliance/Civil Rights systems are
being or have been replaced with newer technology resulting in time savings, increased efficiencies,
information systems availability, and, most significantly, elimination of the risk of system failure. The
faiture of cxisting systems to function electronically would resuit in a monumental manual effort on the
part of DOT employees to perform these same functions. The remaining, prior approved and authonzed
Capital Funds are included in this request for clarity and consistency and will support final development
and completion of remaining system modules.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department’s
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System.

The Department has annual options to extend the agreement for ongoing software support and
maintenance. This amended agreement has been approved by the Attorney General as to form and
execution. The Department of Information Technology (DolT) has reviewed and approved the amended
agreement. Copies of the fully-executed amended agreement arc on file at the Secretary of State’s
Office and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given 1o amend this agreement as outlined above.

vi o



Sincerely,

(.

Victoria F. Sheehan
Commissioncer
Department of Transportation

DolT ID # 2014-080C
DolT RID #50066
Attachments

V2
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Denis Goulet
Commissioner
Department of Information Technology




STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

March 25, 2020

Victoria F. Sheehan

Commissioner

Department of Transportation

State of New Hampshire

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology
(DolT) has approved your agency’s request to enter into a contract amendment with ExeVision,
Inc. (Vendor #261357) as described below and referenced as DolT No. 2014-080C.

This contract amendment will provide for the continuance of support,
maintenance, and hosting of the Department of Transportation’s computer
software based Project Development and Construction Management
Systems. Also included in the amendment is a contingency in the amount of
$287,867 for payment of latent conditions, which may appear during the
implementation of the project.

The amendment will increase the total contract amount by $1,558,917, from
$4.255,853 to $5,814,770, and extend the completion date from April 30,
2020 to September 30, 2023, effective upon Governor and Council approval.

A copy of this letter should accompany the Department of Transportation’s submission to
the Governor and Executive Council for approval.

Sincerely,

e A

Denis Goulet

DG/ik .

DolT #2014-080C

RID # 50066

cc: Charlie Burns, DolIT IT Lead for DoT
Dane Prescott, DOT
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) ' THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Departmani gf Transporiation
VICTORIA F. SHEEHAN WILLIAM CASS, P.E ;
COMMISSIONER ’ A.SS'IST ANT COAM!J.’S'IONER .

March 23, 2020

Denis C. Goulet ‘
Commissioner and Chief Information Officer :
NH Department of Information Technology

27 Hazen Drive

Concord, New Hampshire 03301

REQUESTED ACTION

1. Authorize the Department of Transportation to utilize remaining prior approved Capital Funds with
ExeVision, Inc., Orem, UT, Vendor #261357, for replacing and upgrading the Department’s computer
software based Project Development and Construction Management Systems, effective upon Governor
and Council approval, through September 30, 2023. No new funding. 100% State Bonded Capltal
Funds.

04-096-96-9600-79870000 FY 2021 FY 2022 FY 2023

Capital Funds :
034 500099 Major IT Systcms $153,093 $150,000 $150,000 l

2. Further, authorize the Department of Transportation to amend Contract #7001472, with ExeVision, .
Inc., Orem, UT, Vendor #261357, by exercising a renewal option for the Department’s computer '
software based Project Development and Construction Management Systems, by increasing the total
amount payable by $1,558,917 (from $4,255,853 to $5,814,770) and extending the completion date
from April 30, 2020 to September 30, 2023 for the continued support, maintenance, and hosting of the
Department’s computer software based Project Development and Construction Management Systems,
effective upon Governor and Council approval. 100% DolT Gther Funds (Transfer from DOT)

Funds to support this request are available in the following account in State FY 2020, and FY2021, and
are contingent upon the availability and continued appropriation of funds in FY 2022 and FY 2023, with
the ability to adjust encumbrances between State Fiscal Years if needed and justified:

010-003-76960000-IT for Transportation FY 2020  FY 202i FY 2022 FY2023
038-509038 Agency Application Softwarc
Job Number: 03960020 $145,121  $457,415 $471,124  $485,257

3. Further, authorize that a contingency in the amount of $287,867 be approved for payment of latent
conditions, which may appear during the impiementation of the project.

010-003-76960000-IT for Transportation FY 2020
038-509038 Agency Application Software
Job Number: 03960020 $287,867

JOHN O, MORTON BUILDING « 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 803-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2064 + INTERNET: WWW.NHDOT.COM



EXPLANATION

This is a joint contract by DoIT and DOT with ExcVision. The new funding (shown above) for this
contract is with DoIT directly into their Class 038 (Software), and will be part of the transfer to DolT
from DOT’s Class 02 (Transfers to DolT).

The Department of Transportation (DOT) has procured services to provide and install a new Project
Development System. The new system allows the Department to electronically create project estimates,
advertisc contracts, pre-qualify Contractors, and electronically receive Contractor bids. The new system
will also allow the Department to process contractor progress payments (totaling many million dollars),
track contractor payments, collcct matcrial test results and record activities throughout the life of
highway and bridge construction projects. As part of this project, the Department’s older Project
Estimating, Bidding, Construction Management, Laboratory Information, and Labor Compliance/Civil
Rights systems are being or have been replaced with newer technology resulting in time savings,
increased efficiencies, information system availability, and most significantly elimination of the risk of
system failure. The failure of existing systems to function electronically would result in a monumental
manual effort on the part of DOT employees to perform thesc same functions.

PRIOR RELATED ACTIONS .

A Capital Budget appropriation in the amount of $3.26M was approved to fund this project. The DOT
received State approval to release RFP# 2014-080, Project Development Systems, in March 2014.

Afier an extensive selection process, ExeVision, Inc. of Orem, Utah was selected and is highly regarded
in the ficld of Project Development Systems. Their software has been implemented for State
transportation agencies in Texas, Wyoming, Nevada, [llinois, and Utah,

On October 15, 2014, the Govemnor and Council authorized the original agreement (Item #20); in the
amount of $3,260,000.00, and on June 7, 2017 (Item #45) authorized an amendment to exercise a
renewal option in the agreement by increasing the total amount payable by $995,853.00 (from
$3,260,000.00 to $4,255,853.00), and on September I8, 2019 (Item #5A) authorized a time extension
through April 30, 2020.

BENEFITS

Replacement of existing DOT information systems with newer technology is resulting in time savings
spread across numerous work groups and has most significantly eliminated the risk of system failure.
The failure of existing systems to function electronically would have resulted in a monumental manual
effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department’s
critical business needs. The vendor is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System. Work also included the development of new inbound
and outbound interfaces with other DOT applications.

Page 2 of 4



ALTERNATIVES

ExeVision, Inc. has agreed to furnish the required services at the contract prices. The hourly rates,
software, and annual software maintenance and technical support expenses arc commensurate with the
complexity and the scope of engineering and technical services to be furnished. The Department
believes such a contract would provide the least cost method to acquire these services and would result
in the best product for the State. The DOT understands that some of the iPDWeb software under this
contract is still under development. The selection of ExeVision, Inc. was done through a competitive
bid process. Open Source solutions were solicited, however there were no Open Source solutions
proposed.

CONTACT PERSON:

Dennis E. Herrick
Administrator of Materials & Research
NHDOT
5 Hazen Drive
Concord, NH 03302-0483
Tel: (603) 271-3463
Email: Dennis.Herrick@dot.nh.gov

Page Jof 4
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* CERTIFICATION f
The undersigned hereby certify that the information provided in this document and any attachments I
is complete and accurate and that alternatives to the solution defined in this document have been
appropriately considered.
Respectfully submitted, |
i
Charles Burns ] !
IT Leader — Transportation, DolT B
Approved by: - 3 '
Peter E. Stamnas ;
Director of Project Development, NHDOT :

Page 4 of 4



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT C

WHEREAS, pursuant 10 an agreement approved by Govemor and Council. on October 15, 2014, Item #20. Contract
#2014-080 and amended on June 7. 2017, llem #45 and amended on September 18, 2019, liem ¥5A (herein after
referrcd 10 as the "Agreement”), ExcVision, Inc. (hereinaficr referred to as ExeVision) agreed to supply certain
services upon the terms and conditions specified in the Agreement and in consideration of payment by the
Deparunent of Transportation (hereinafter referred to as the “Department”'). certain sums as specified therein:

WHEREAS, pursuant to the Agreement Section 18: dmendment, and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereio and approved by the
Governor and Executive Council;

WHEREAS, pursuant to the Agreement Part 2, Section 1.3: Contract Term, and the provisions of the Agreement, the
Agreement may be estended up to six (6) years at the sole option of the Sule. subject 10 the parties’ prior written
Agreement on applicabie fees for cach extended term, up to but not beyend September 30, 2023;

WHEREAS. ExcVision and the Departiment have agreed to amend the Agreement in certain respects:

WHEREAS. the Depanment added the Depariment of Tnformation Technology (hercinafier referred 1o as DolT) as a
party 1o this Agreement;

WHEREAS, the Depariment wishes 1o extend the Completion Date of the Agreement from April 30, 2020 to
Sepiember 30, 2023;

WHEREAS, the Department wishes to increase the Contract price limitation by $1.558,917 10 bring the total contract
price 10 $5.814,770.

NOW THEREFORE. in consideration of the foregoing. and the covenants and conditions contained in the Agreement
and set forth herein, the parties hereto do ageee as follows:

The Agreement is hereby amended as follows;

1. Amend General Provision 1.7 of the Agreement (Page |} by changing the Completion Date from
April 30, 2020 10 September 30, 2023,

2. Amend General Provision 1.8 of the Agreement (Page 1) by increasing the Price Limitation by
$1.558.917 from $4.255.853 10 $5.814.770,

3. The Agreement, Pant 3, Exhibit A, is further amended by adding section A2.2 Amendment C
Activilies/Deliverables/Milestones as described below:

A 22 Amendment C Activities / Deliverables /7 Milestones

Reference - . . Projected
Number Activity, Deliverable, or Milestone Delivery Date

Provide Preconstruction, Construction. Materials,
eFictdbook. and Civil Rights sofiware licensing,

. ! May |, 2020-September 30, 2020
maintenance, support. and hosting. :

Provide Preconstruction. Construction, Materials,
cFieldbook, and Civil Rights sofuware licensing,
maintenance. support, and hosting,

28}

October 1, 2020 - September 30, 2021

Contract 2014-080 Amendment €
Initial all pages

ExeVision, Inc. Initials _&_‘_ Pape 1 of 5




STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
, ' CONTRACT 2014-080

CONTRACT AMENDMENT C
' T ALY b 1 . ¥ IEEES T AT T I T R T PR N e Ay
AReterencer e : — | L Prgjected
A umbEr L | 4 R T T i A i i E S i Ay '
Provide Preconstruction, Construction, Materials,
3 eFieldbook, and Civil Rights software licensing, October 1, 2021 — September 30, 2022

maintenance, support, and hosting.

Provide Preconstruction, Construction, Materials,
4 eFieldbook, and Civil Rights software licensing, October 1, 2022 — September 30, 2023

maintenance, support, and hosting.

4. The Agreement, Part 3, Exhibit B, is further amended by deleting Paragraph 1.1 Nof ro Exceed and
replacing Paragraph 1.1 as described below:

1.1 Not to Exceed
This is a Not to Exceed (NTE) Contract not to exceed the Price Limitation of the Part [ P-37 General Provisions Block 1.8
Price Limitation for the period between the Effective Date through the Completion Date of the Part 1 P-37 General
Provisions Biock 1.7 Completion Date. ExeVision Inc. shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow ExeVision to invoice the State for the following Activities, Deliverables, or
Milestones at pricing/rates appearing in the price and payment tables below

The Agreement is further amended by Adding Table A1C 1o Part 3, Exhibit B paragraph 1.1 as described below:

&N"f‘“‘is .
Pk CR et zn ; 4 "
1 Prov:de Preconstructlon Construcnon Matenals eFleIdbook and Civil $145.121 194
Rights sofiware licensing, maintenance, support, and hosting (FY21). ’
3 Provide Preconstruction, Constructinn, Materials, eFieldhonk, and Civil $457.415 593
Rights software licensing, maintenance, support, and hosting (FY22). ’
3 Provide Preconstruction, Construction, Materials, eFieldbook, and Civil $471.124 504
Rights software licensing, maintenance, support, and hosting (FY23). ’
4 Provide Preconstruction, Construction, Materials, eFieldbook, and Civil $485.257 506
Rights software licensing, maintenance, supporl, and hosting (FY24). ?

Enhancement Hours Included

As outlined in Section I11. of the original Cost Proposal, ExeVision provides NHDOT enhancement hours equal to “30% of
Annual License Fees (annual expiration).” Table A1C identifies the annual enhancement hours available to NHDOT based
on the license fees provided for in this amendment. A quarter of each yearly amount of enhancement hours will become
available for use with each quarterly payment. ExeVision will work up to 100 hours/month and 30 hours/week on licensing
enhancement, limited also by the number of approved hours by NHDOT. All enhancement hours that are a part of this
extension may be used for changes to any part of iPDWeb and are not limited to a subsystem. The initial 5-month period wili
be paid as one sum. Enhancement hours will expire on a yearly basis. If desired, NHDOT may request that up to 20 hours
may carry over from one year to the next.

Contract 2014-080 Amendment C

Initial all pages
ExeVision, Inc. Initials f 5& Page 2 of 4



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT C

S. The Agreement, Part 3, Exhibit B, is further amended by Adding Table A2C Detailed Project Deliverables
and Pricing Summary as described below:

T L i

R ‘“f“"’“’“ ! 1:$3:260;000%
AMENDMENT A SUMMARY TABLE ‘ -
Provide Preconstruction Maintenance support and CMS software $152,388
licensing, maintenance, and support.
Provide Preconstruction, Construction, Civil Rights, Other Maintenance $415,480
support and system hosting. '
Provide Preconstruction, Construction, Civil Rights, Other Maintenance $427,985
support and system hosting.

Subtotal $995,853
AMENDMENT C SUMMARY TABLE .
Provide Preconstruction, Construction, Materials, eFieldbook, and Civil $145.121
Rights software licensing, maintenance, support, hosting, and hosting
(FY20).
Provide Preconstruction, Construction, Materials, eFieldbook, and Civil . $457,415
Rights software licensing, maintenance, support, and hosting (FY21}.
Provide Preconstruction, Construction, Materials, eFieidbook, and Civil $471,124
Rights software licensing, maintenance, support, and hosting (FY22).
Provide Preconstruction, Construction, Materials, eFieldbook, and Civil ) $485,257
Rights software licensing, maiulenance, support, and husting (FY23).

Sublotal $I 558 9]7

GRAND TOTAL _'_*1:;"1‘;_;»;"_._:'., T ~ : L $5 814 770

2014-080 ’ Octobcr 15,2014 September 30, 20]7 "$3 260 000
2014-080 Extension of support, June 7, 2017 September 30, 2019 $995,853
Amendment A maintenance, hosting,
licensing, and addition of
software functionality
2014-080 Extension of time September 18, 2019 April 30, 2020 $0
Amendment B
2014-080 Extension of support, TBD September 30, 2023 $1,558,917
Amendment C maintenance, hosting, and
licensing
3-'1"GONFRACT§TOTAE ) g SR *‘“Jx s
g, £ A 3 AT
S S e e e

Contract 2014-080 Amendment C
Initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT C

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall'take effect
upon the approval date from the Govemor and the Executive Council.

IN WITNESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above written.

//QW Date: 5/11/2..,

Flodd Millet, President
ExeVision, Inc.

Corporate Signature Notarized:

statreor LA
county of (A H LakL

On this the LM day o Mﬂﬂjﬂ/_, 2020, before me,
Ofﬁce&_[){f_#ﬂld_ﬁ personally appeared and acknowledged her/him to be

of LVCII N N , 8 corporation, and that she/he, as such l%e] 0\ bemg
authorized to do so, executed the fomem for the purposes therein containdd, by signing the name of the

corporation by her/himself as

IN WITNESS WHEREOF | hereunto set my hand and official seal.

U9

Notary\Pyblic/Justice of he Peace - | R\ notary putiic - State of than |
- t Comm. No, 691208

My Commission Expires: th&[_ww \ " oc:’::ng;%imm

(SEAL)

State of New Hampshire
Victoria F. Sheehan, Commissioner Date: 343 . Denis C. Goulet, CIO  Date: 3/27/2020

State of New Hampshire State of New Hampshire
Department Of Transportation Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)

AWC/(A D)MQM—V\)‘ Date: ﬂ I 'Z/I 28

State of New Hampshire] Department of Justice

Approved by NH Governor and Council

Date:

Contract 2014-080 Amendment C

Initial all pages
ExeVision, Inc. Initials fz Pape 4 of 4



EXEVASION

Certificate of Authority/Vote
This Certificate of Authority/Vote confirms that the President of ExeVision, Floyd W. Millet is authorized in the

company charter to sign contracts for the Company. Floyd W. Millet has been President of ExeVision since
January 1, 2017 and is still President as of this day.

Floyd W. Millet is the sole owner, director, and member of ExeVision, Inc.

ExeVision Authorized Representalive

Printed Name and Title: Eloyd W. Millet Date: '3/2"/?‘“‘
Signature: //4/%/

Name and Title of Notary: MU\ ‘ G\Yﬂ § NMMV‘A Pul? h L

Signature: L /%L((A/x ’ Date: 4))'/ 20) ZO

MLH HARR!S
Notary Public - State of Utah
_ Comm, No. 691208
Y ¢ My Commission Explres on

Oct 11, 2020

895 West Baxter Drive, South Jordan, UT 84095 » 801+426+7777



State of New Hampshire
Department of State

CERTIFICATE

I, Wiiliam M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that EXEVISION, INC.is
a Utah Profit Corporation registered to transact business in New Hampshire on August 04, 2014. 1 further certify that all fees and

documents required by the Secretary of State’s office have been received and is in good standing as far as this office is concerned.

Business 1D: 712583
Certificate Number: 0004828663

IN TESTIMONY WHEREOF,

I hereto set my hand and cause to be affixed
the Seal of the State of New Hampshire,
this 6th day of March A.D. 2020.

G fodr

William M. Gardner:

Sccrctary of State
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMWDD/YYYY)
07/26/2019

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING IN

REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

SURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is and ADDITIONAL INSURED, the policy(ies) must have an ADDITIONAL INSURED provislons or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms znd conditions of the policy, certaln policies may require an endorsement. A statement on
this certificate does not confar rights to the certificate holder in lleu of such endorsements).

Foote Insurance Agency

(801) 374.0395

FAX \ey (801) 3772458

dick@footelnsurance.com

INSURERS AFFORDING COVERAGE

NAIC #

Travelers Property Casualty Co of Am.

Travelers Insurance

PRCDUCER gmé"“
FOOTE INSURANCE AGENCY PHORE
305 NORTH 200 WEST [AC, No. Ext)
PROVO UT 84601 E-MAIL
ADDRESS
INSURER A:
INSURED INSURER B:
ExeVislan, INC INSURER C;
PO BOX 971134 :
OREM UT 84097 INSURER D:
INSURER E:
INSURER F:

COVERAGES

CERTIFICATE NUMBER:42002

REVISION NUMBER:

THIS 1S TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED, NOTWITHSTANDING ANY REQUIREMENT, YERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY TH

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

£ POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,

SR TYPE OF INSURANCE nean| wve|  Pouey NumBER Dare vy | DATE peamON™) LIMITS
B X | COMMERUIAL GENERAL LIABILITY ZPP-11N41804-19-15 07130119 07/30/20 EACH OCCURRENCE 3 1,000,000
quws melzloccua PRENISES s socaconce) $ 300,000
MED. EXP (Any one parson) 3 10,000
PERSONAL & ADV INJURY s 1,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
— PRO- —
X | poucy D zor [ |woc PRODUCTS-COMPIOP AGG. | $ 2,000,000
OTHER! $
AUTOMOBILE LIABILITY BA-9K140089-19 07/30/19 a7/30/20 =
B ::Egr:géﬁ?“?mcm LIMT $ 1,000,000
ANY AUTO
— BODILY INJURY {Per parson} |3 1,000,000
OWNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY {Par nccidant) $ 1,000,000
X | HIRED AUTOS NON-OWNED PROPERTY DAMAGE 0
"l ony ALITOS ONLY {Per secident) $
3
B UMBRELLA OCCUR CUP-9K178320-18 Q7/30/19 07/30/20 EACH OCCURRENCE s 2,000,000
EXCESS LIAD CLAIMS MADE AGGREGATE $ 2,000,000
DED | X IRE‘I’ENTION' s 10,000 $
WORKERS COMPENSATION Par-
A | AND EMPLOYERS® LiaBLITY 6J009616-19 10/07/19 10/07720 Sianse | | OTHER
ANY PROPRIETORPARTNEREXECUTIVE YIN | ) m E.L. EACH ACCIDENT H 1,000,000
OFFICER/MEMBER EXCLUDED?
{Mandatery ln NH) l:] E.L. DISEASE-EA EMPLOYEE |g 1 000,000
it yay, describa undes ' "
CRaCRIPTION OF OPERATICNS hetow E.L. DISEASE-POLICY LIMIT |8 1,000,000
s
5

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHIGLES (ACORD 101, Additional Remarks Schedule, may bo attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

State of New Hampshire
Department of Transportation

Attention:

DHerrick@dot state.nh.us

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL. BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

(st undype

Carol Dunlop

ACORD 25 (2016/03)

Certificate # 42002

The ACORD name and logo are registered marks of ACORD

©1988-2015 ACORD CORPORATION, All rights reserved.



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

nm Tmmparllion éf a #5ﬁ ‘ G yp et
Victoria F. Sheehan ) o 0, \\% \ \Q William Cass, P.E.

Commissioner Assistant Commiissioner

Bureau of Construction
August 12, 2019

His Excellency, Govemnor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to amend Contract #7001472, with ExeVision, Inc., Orem,
UT, Vendor #261357, for the Department’s computer sofiware based Project Development and
Construction Management Systems, by extending the completion date an additional seven months, for
the continued support, maintenance, and hosting of the Department’s computer software based Project
Development.and Construction Management Systems, effective upon Governor and Council approval,
through April 30, 2020. No change to funding.

EXPLANATION

On October 15, 2014, the Governor and Council authorized the original agreement (ltem #20; copy of
Resolution attached) in the amount of $3,260,000.00, and on June 7, 2017 (ltem #45; copy of Resolution
attached) authorized an amendment to exercise a renewal option in the agreement by incréasing the total
amount payable by $595,853.00 (from $3,260,000.00 to $4,255,853.00) to provide and install new
Project Development System that includes: Construction Management, Materials Management, and
Labor Compliance madules. The new system allows the Department to electronically create project
estimates, advertise contracts, pre-qualify contractors, and electronically receive contractor bids. This
system will also allow the Department to process contractor progress payments (totaling many million
dollars), track contractor payments, collect material test results and record activities throughout the life
of highway and bridge construction projects. As part of this project, the Department’s older Project
Estimating, Bidding, Construction Management, Laboratory Information, and Labor Compliance/Civil
Rights systems are being or have been replaced with newer technology resulting in time savings,
increased efficiencies, information systems availability, and, most significantly, elimination of the risk
of system failure. The failure of existing systems to function electronically would result in a
monumental manual effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department’s
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not
limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System.

JOHN O. MORTON BUILDING = 7 HAZEN DRIVE « P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE; 603-271-2171 » FAX: 603-271-7025 » TDD ACCESS: RELAY NH 1-800-735-2064 « INTERNET: WWW NHDOT.COM
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The Department has annual options to extend the agreement for ongoing software support and
maintenance. This amended agreement has been approved by the Attorney General as to form and
execution. The Department of Information Technology (Dol T) has reviewed and approved the amended
agreement. Copies of the fully-executed amended agreement are on file at the Secretary of State’s -
Office and the Department of Administrative Services Office, and subsequent to Governor and Council
approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to amend this agreement as outlined above.

Sincerely,

lsw f. )AL«—M.«-

Victoria F. Sheehan
Commissioner
Department of Transportation

flae AT

Denis Goulet
Department of Information Technology

Commissioner

Attachments-

v2



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access 1-800-735-2964
www.nh.gov/doil

Denis Goulet
Commissioner

August 13, 2019

Victoria F. Sheehan

Commissioner

Department of Transportation

State of New Hampshire

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-0483

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract amendment with ExeVision, Inc. (Vendor
#261357) as described below and referenced as DolT No. 2014-0808B.

The purpose of this contract amendment is for the continuation of support,
maintenance, and hosting of the Department of Transportation’s computer
software based Project Development and Construction Management Systems.

This contract amendment is for time only, no additional funds or change in scope
of work. This contract amendment shall become effective upon Governor and
Council approval through April 30, 2020.

A copy of this letter should accompany the Department of Transportation’s submission to the
Governor and Executive Council for approval.

Sincerely,
1 \\
Denis Goulet
DG/ik/ck
DolT #2014-0808

cc: Dane Prescott



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT B

WHEREAS, pursuant to an agreement approved by Governor and Council, on October 15, 2014, Item #20, Contract
#2014-080 and amended on June 7, 2017, Item #45 (herein afier referred to as the “Agreement”), ExeVision, Inc.
(hereinafter referred to as ExeVision) agreed to supply certain services upon the terms and conditions specified in the
Agreement and in consideration of payment by the Depariment of Transportation (hereinafier referred to as the
“Department”™), certain sums as specified therein;

WHEREAS, pursuant to the Agreement Section 18: Amendment, and the provisions of the Agreement, the Agreement
may be modified or amended only by a written instrument executed by the parties thereto and approved by the
Governor and Executive Council;

WHEREAS, pursuant to the Agreement Part 2, Section 1.3: Contract Term, and the provisions of the Agreement, the
Agreement may be extended up to four (4) years at the sole option of the State, subject to the parties’ prior written
Agreement on applicable fees for each extended term, up to but not beyond September 30, 2023,

WHEREAS, ExeVision and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department added the Department of Information Technology (hereinafier referred (o as DolT) as a
party to this Agreement;

WHEREAS, the Department wishes to extend the Completion Date of the Agreement from September 30, 2019 to
April 30, 2020;

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the Agreement
and set {orth herein, the parties hereto do agree as follows:

The Agreement is hereby amended as follows:

1. Amend General Provision 1.7 of the Agreement (Page 1} by changing the Completion Date from
September 30, 2019 to April 30, 2020.

2. The Agreement, Part 2, is further amended by deleting Section 3.4 State Contract Manager and
replacing 3.4 as described below:

34 State Contract Manager
The State shall assign Agency Contract Managers who shall function as the State's representatives
with regard to Contract administration. The State Contract Managers are:

Dean Wilson

Bureau of Construction
NHDOT N

7 Hazen Drive

Concord, NH 03302-0483
Tel: (603)271-2571

Email: DWilson{@dot.state.nh, us

Charles Burns

NHDolT @ NHDGT

7 Hazen Drive

Concord, NH 03302-0483

Tel: (603) 271-3281

Email: Charles.Burns@doit.nh.gov

" Contract 2014-080 Amendment A

Initial all pages '
ExeVision, Inc. Initials ‘%_ Page 1 of 3



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS

CONTRACT 2014-080
CONTRACT AMENDMENT B

3. The Agreement, Part 2, is further amended by deleting the Dispute Resolution Responsibility and
Schedule Table in Section 16 Dispute Resolution and replacing this table as described below:

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE-DOT STATE-DolT ALLOTED
TIME

Primary James Smythe Dennis Herrick Dane Prescott 5 Business
Project DOT Project DolT Project Days
Manaper Man_agcr Manaper

First Floyd Millet William J. Cass Charles Burns 10 Business
President DOT Assistant DolT IT Leader Days

Commissioner

Second Floyd Millet Victoria F. Sheehan Denis Goulet 15 Business

President DOT Commissioner DolT Days
Commissioner

Table 2 Contract 2014-080 - PROJECT DEVELOPMENT SYSTEMS

Fi’-—.‘ '{CONTRACT« : AMENDMENT TYPE G &E APPROVKE ' ~ eI ENI_)jD;{{I“rE""‘T . CONTRACT AMOUNT‘ o
. . AND i3 ;4’ s o .f;--;" ) DATE e R e e e ,,;:;‘,
CAMENDMENT | et T T LT R s

_\ NUMBER T : ". o » . :.":. " . " -.:-‘ » B s I ‘i . ‘ : 's. s J-'l-‘“‘ .

. - - P Py =, : 2 e :-‘Ml-. ' T- e " L'...' 'l-. -:!- - L A-‘ Lk'h v s,
20|4-080 October 15, 2014 Septembcr 30, 20I7 S 3,260,000
ltem #20

2014-080 Extension of suppor, June 7, 2017 September 30, 2019 $995,853

Amendment A maintenance, hosting,

licensing, and addition of
software functionality
2014-080 Extension of time TBD April 30, 2020 $0
~ Amendment B .

e A Lk "‘,"] W "f"."‘-"” .fCONTRACT A R R e $4255 853 oy Tefy
= A ; .-34 .‘a -.“ Lot 2 ] o _.‘. e -

ff" v '.ﬁ.ﬂ" A B TOTA.L I N S B I 1 ¢ .a--""‘ Tat E Vi
Contract 2014-080 Amendment A
Initial all pages
ExeVision, Inc. Initials % Page 2 of 3




STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT B

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall ke effect
upon the approval date from the Governor and the Executive Council.

IN?’NESS WHEREOQF, the parties have hereunto set their hands as of the day and year first above written,

Ly Hil owe: 95 1

~ Floyd Millet, President
ExeVision, Inc.

Corporate Signature Notarized:

stateor | HtaH

countyoF__Salt lak e

. LY 2011

On this the sth day of A‘M “S‘l , 3046, before me, -Pm\" L. LA\A b , the undersigned
Officer Fleqy Mi(le} | personally appeared and acknowledged her/him to be the __ PResipes~ t ,
of BRI S, Tug ,.a corporation, and that she/he, as such __ FloqD miltel being

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of the
corporation by her/himself as _ PResioevt

IN WITNESS WHEREQF ﬂl my hand and official seal.
% ‘/J ‘ FLHAY L Ln‘\Ul_

Notary Publ(cl]bfticeldf the Peace | 47 Notary Public - State of Utal |}
HY B Camm, No. 684380

My Commission Expires: 05' g I'Zd'lr, ”“"-"u':"::*;:; gz'.:f-'cs on
(SEAL)
State of New Hampshire ' _

Lo b wﬁ-}ig )
Victoria F. Sheehan, Commissioner Date: _8)i. 1,9 Denis C. Goulet, CIO  Date: ,G;[( g[m
State of New Hampshire State of New Hampshire
Department Of Transportation Department of Information Technology

Approved by the Attorney General (Form, Substance and Execution)

. Date: g[s“g

State of New Harfipshire, Departmepyfdf Justice

H Governor and Council

SEP 18 2019

Date:

'DEPUTY SECRETARY OF STATE

Contract 2014-080 Amendment A

Enitial all pages
ExeVision, Inc: Initials ﬁ Page 3 of 3



EXEVisION

August 1, 2019

Certificate of Authority/Vote

This Certificate of Authority/Vote confirms that the President of ExeVision, Floyd W, Millet is authorized in the
company charter to sign contracts for the Company. Floyd W. Millet has been President of ExeVision since
January 1, 2017 and is still President as of this day.

ExeVision Authorized Representative

Printed Name and Title: F1oyd W. Millet, President Date: ?/5//7

Signature:M

Name and Title of Notary: —PQQVN] L- LA\A\ (VN No A {24

Signature: /‘PMNL,J {'}J K/’;ﬂﬁ/\.&\ Date: OB’O.SJ’LC’P]

Pritiy L L AULU
oty Public - Sate of Liah
Coram N0, 6943160
My Corrumusann Fapitns on

Aar 29,2021

895 West Baxter Drive, South Jordan, UT 84095 » BO1+426+7777



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Sccretary of Siate of the State of New Hampshire, do hercby cenify that EXEVISION, INC. is
a Utah Profit Corporation registered 10 transact business in New Hampshire on August 04, 2014, I further certify that all fees and

documents required by the Sccretary of Statc’s office have been received and is in good standing as far as this office is concerned,

Business ID: 712583
Certificate Number: 0004557841

IN TESTIMONY WHEREOF,

I hereto st my hand and cause to be affixed
the Seat of the State of New Hampshire,
this 30th day of July A.D. 2019.

Gin foidr

William M. Gardner

Scerctary of Statc
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CERTIFICATE OF LIABILITY INSURANCE

et ——————————————
THIS CERTIFICATE 13 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIACATE H
CERTIFICATE DOES ROT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW. THIS CERTIFICATE OF INSURANGCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [3SUING INSURER(S), AUTHORIZED
REPRESENTATIVE CR PRODUCER, AND THE CERTIFICATE HOLDER.

DATE (MMWDDAYYYY)
08/16/2019

IMPORTANT: ¥ the certificats holder is and ADDITIONAL INSURED, the

o SUBROGATION IS WAIVED, subject to the terms and conditicns of the policy, certain policise may require an sadorserent. A statsment on
this cartificets doss not confer rights to the certificats holder in lleu of such endorssmentis).

mmist have an ADDITIONAL INSURED provisions or be endorsed.

PRODUCER couTACT
FOOTE INSURANCE AGENCY PHONE FAX
306 NORTH 200 WEST (AIC, Na, Ext} NG, No.)
PROVO UT 84801 [E-aL
| ADDRESS
INSURERS AFFORDING COVERAGE NAIXC #
INSURER A: . Travelsrs Property Casuaity Co of Am.
INSURED INSURER B: )
B BOX STH13 NSURERS.
M
OREM UT 84057 IMSURER O
INSURER E:
INSURER F;
COVERAGES CERTIFICATE NUMBERA2099 REVISION NUMBER:

et — e —— e ————————————————eeeeee ———— —————————
THIS (8 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUFD TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD

INTICATED, NOTWITHETANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY COMTRACT OR OTHER DOCUMENT WITH FO WHCH THIS

CERTIRCATE MAY BE [SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIEl OESCRINED HEREWN W FURNCT TO ALL THE TERMS,
EXCLUSIDRS AND COMDITIONS OF SUCH POLICIES. LIMTTS SHOWN MAY HAVE BEEN REDUCED OY PAID CLAML
o TYPE OF INSURANGE e et POLICY NUMBER POLICY LR eyl unTs
A X { COMMERCIAL GENERAL LIASILITY ZPP-11N41604-18-15 07730118 07/30H9 EACH OCCLUIRRENCE s 1,000,000
lctmuwelzloccm %:.m 3 300,000
X | vomivar of Sutvagetion WED. EXP (Any one parson) ] 10,000
PERSONAL & ADV INJURY s 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE * 2,000,000
] PRO-
X WDW Dl.oc PRODUCTG-COMP/OP AGG.  |§ 2,000,000
-OTHER: d
A __:M LIASLITY BA-IK140089-18 oT30MN oTioMe COMBMED SINGLE LINIT $ 1,000,000
ANY AUTO {En scckient)
S i ¥ INJURY (Par parsor) |8
BCHEDULED
|| AuTos Denuy AUTCS LY WJURY (Per accident} |
X | HmED AUTOS DAMAGE
|~ {omy AUTOB ONLY (Per accidend) s
s
A |_[mareiia uad % [occun CUP-3K178320-16 0T30H8 O7130M$  |2ACH OCCURRENCE s 2,000,000
EXCESS LIAD CLASMS MADE ADGREGATE »
nm| X lm s 10,000 $
WORKERS COMPEMBATION e
A | A0 ExpLovERY Liamarry 220006 18-13 10007THB 10/0THY |...... [ lcmu
e N A E.L EAGH ACCIDENT s 1,000,000
tatery .90 EL. DISEASE EA EMPLOYEE |
ln_-;ﬁ ton E.L. DISEASE-POUCY LIMIT |3 1,000,000
s
.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additions! Remarks Schedule, may be aitached If more space Is required)

CERTIFICATE HOLDER CANCELLATION ) .
Ham SHOULD ANY OF THE ASOVE DESCRIBED POLICIES BE CANCELLED BEFORE
g.md Tmn THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
" nst Duntye
Aftention: DHemmick@dotstate.nh.us Carol Dunlop

ACORD 25 (2016/03)

Coriificate # 42089

©1988-2018 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



Y
ACORD' ‘CERTIFICATE OF LIABILITY INSURANCE DATE (MDD YY)

- 07/26/2019
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND GONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED B8Y THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE [SSUING INSURER(S}, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IAPORTANT: I the cerlificate holdar [s and ADDITIONAL INSURED, (he palicy(les) must have an ADDITIONAL INSURED provislons or be endorsod.
If SUBROGATION 1S WAIVED, subject (o the tarms and condilons of the policy, cartain policies may require an sndorsement. A statoment on
Lhis certificate doas not confer rights o the certificate holdar In lléu of such sndorssmuanis).

PROOUCER CNM.,,EET Foota Insurance Agency
FOOTE INSURANCE AGENCY PRONE v
305 NORTH 200 WEST (e, Mo,y (801) 3740285 l (AC. Moy {801) 377-2458
PROVO UT 84601 E-MAIL
lapoRess dick@footeinsurance.com
INSURERS AFFORDING COVERAGE NAIC #
INSURER A: _ Travelers Property Casualty Co of Am.
INSURED INSURER B:  Travelers Insurance
ExeVision, INC INSURER C:
PO BOX 971134 N
OREM UT 84097 INSURER D:
INSURER E;
INSURER F:
COVERAGES CERTIFICATE NUMBER:42002 REVISION NUMBER:

THIS 13 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN (SSUED TO THE INSURED NAMED ADOGVE FOR THE POLIGY PCRIOD
INDICATED, NOTWATHSITANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TD WHICH THS
CERTIFICATE MAY BE IS3UED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES ODESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIOND AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE DEEN REDUGED BY PAID CLAIMS. -

e TYPE OF INSURANCE oL | e POLICY KUMBER e ierrn | pAvE oA LTS
B X | COMMERCIAL GENERAL LIABILITY ZPP-11N41804-18-15 N?I30/49 07130720 EACH OCCURRENCE 3 1,000,000
CLAMD rszoccm “‘m“‘“‘“‘u}"E',‘:’,‘j‘,’_,l ¢ 300,000
MED. EXP {Asry ono person) 3 10,000
PEREONAL & ADV RLURY 5 1,000,000
GENT, AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
T PRO- Loc - .
x| poucy D Seor [:I PRODUCTS-COMPIOP AGG. 2,000,000
OTHER: 1
AUTOMOBILE LIABILITY BA-SK140083-19 0TnoNMg aT130120 COMBINED SINGLE LIMIT
B2 s {E meckiont ' 1,000,000
| BODILY INJURY (Per parson) |8 1,000,000
OWNED SCHEDULED
| ALITDS ONLY AUTOS OODILY INJURY (Par wccident) s 1,000,000
x | HRED AUTOS NON-OWNED IPROPERTY DAMAGE o
L Jomy AUTOS OMLY {Pwr accidant) s
]
B JUMBRELLA L OCCUR CUP-9K178320-19 ori30ite or30120 EACH OCCURRENCE 3 2,000,000
EXCESS LIAD CLAIMS MADE AGGREGATE ] 2,000,000
[ oeo [ X Jrerenmon 5 10,000 - 3
A O CEn aATION 6J009816-19 1007H8 10007120 o | [omen
ANY PROPRITORPARTUEREXECUTIVE YN |\ s E.L EACH ACCIDENT 3 1,000,000
(o ey g, cLuoec? —] L DISEARE-FA EMPLOYEE |g 1,000,000,
Hyes, d:rzlg:‘lmn et E.L. DISEASE-POLICY LIMIT | 1,000,000
s
'
DESCRIPTION OF QPERATIONS [ LOCATIONS / VEHICLES {ACORD 101, Additlonal Remarks Scheduls, may e attached Il maore space Is requlirad)
CERTIFICATE HOLDER CANCELLATION
tate of New Hampsh!re SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGCELLED BEFORE
gepartmunl of Tra?:sportallon THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED (N
ACCORDANCE WITH THE FOLICY PROVISIONS,
Attention: DHarrick@dot.state.nh.us Carol Dunlop
ACORD 25 (2016/03) Certificatn # 42002 ©1988-2015 ACORD CORPORATION. All rights resorvad.

The ACORD namo and logo &re registersd marks of ACORD




THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

| New kmfﬂim

Depertment of Transportation

VICTORIA F. SHEEHAN WILLIAM CASS, PE
COMMISSIONER - ASSISTANT COMMISSIONER

Bureau of Construction
April 20, 2017

His Excellency, Governor Christopher T. Sununu '

and the Honorable Council

State House

Concord, New Hampshire 03301
RE D A ON

1. Authorize the Department of Transportation to amend Contract #7001472, with ExeVision, Inc.,
Orem, UT, Vendor #261357,by exexcising a renewal option for the Department’s computer software
based Project Development and Construction Management Systems, by increasing the total amount
payable by $995,853 (from $3,260,000 to $4,255,853) and extending the completion date from
September 30, 2017 to September 30, 2019 for continued support, maintenance, and hosting of the
Systems, to be éffective upon Governor and Council approval. 100% DolIT Other Funds(Transfer from
DOT). ‘

Funds to support this request are available in the following account in State FY 2017, and are contingent
upon the availability and continued appropriation of funds in FY 2018 and FY 2019, with the ability to
adjust encumbrances between State Fiscal Years if needed and justified:

010-003-76960000-1T for Transportation FY 2017 FY 2018 FY 2019
038-509038 Agency Application Software ~ $152,388 $415,480 $427,985
Job Number: 03960020

EXPLANATION

‘This is a joint contract by DolT and DOT with ExcVision. The funding (shown ab;)vc) for this contract
is with DolIT directly into their Class 038 (Software), and will be part of the transfer to DolIT from
DOT’s Class 027 (Transfers to DolIT).

On October 15, 2014, the Governor and Council authorized the original agreement (Item #20; copy of
Resolution attached) in the amount of $3,260,000 to provide and install a new Project Development and
Construction Management Systems. The new system allows the Department to clectronically create
project estimates, advertise contracts, pre-qualify contractors, and electronically receive contractor bids.
The new system will also allow the Department to process contractor progress payments (totaling many
million dollars), track contractor payments, collect material test results, and record activities throughout
the life of highway and bridge construction projects. As part of this project, the Department’s older
Project Estimating, Bidding; Construction Management, Laboratory Information, and Labor *
Compliance/Civil Rights systems are being or have been replaced with newer technology resulting in
time savings, increased efficiencies, information systems availability, and, most significantly, elimination
of the risk of system failure. The failure of existing systems to function electronically would result in a
monumental manual effort on the part of DOT employees to perform these same functions.

Continuing with the ongoing support, maintenance, and hosting of this software meets the Department’s
critical business needs. ExeVision, Inc. is responsible for all aspects of the project, including, but not

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE « P.0. BOX 483 » CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-2171 « FAX: 603-271-7025 « TDD ACCESS: RELAY NH 1-800-735-2964 » INTERNET: WWW.NHDOT.COM



Page20f2

limited to: the design, development, installation, implementation, testing, hosting, training, and support
of the automated Project Development System.

The increase in fee as proposed is commensurate with the additional software support and maintenance
services to be fumnished The Department has an annual option to extend the agreement for an additional
four (4) years for ongoing software support and maintenance.

This amended agreement has been approved by the Attomey General as to form and execution. The
Department of Information Technology (DoIT) has reviewed and approved the amended agreement.
The DOT has certified that the necessary funds arc available. Copies of the fully-executed amended
agreement are on file at the Secretary of State’s Office and the Department of Administrative Services
Office, and subsequent to Governor and Council approval will be on file at the Department of

Transportation.
It is respectfully requested that authority be given to amend this agrecment as outlined above.

Sincerely,

N
J“'E"" € L&

Victoria F. Sheehan

Commissioner

Department of Transportation

Denis Goulet
Commissioner .
Department of Information Technology

Attachments.



STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr,, Concord, NH 03301
Prx: 603:2711516. TDD. A ccess. 1:800-735:2964

www.ah.gov/doit
March 13, 2017
Victorla F. Sheehan
Commissloner
. Department of Transportation
State of New Hampshire

John O. Morton Bldg., 7 Hazen Drive
Concord, NH 03302-04B3

Dear Commissioner Sheehan:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter Into a contract amendment with ExeVision, Inc. {Vendor
#261357) as described below and referenced as DolT No. 2014-080A. .

The purpose of this contract amendment is to exercise an option to extend the
completion date for an additional two years for the continued support,
malntenance and hosting of the Department of Transportation’s computer
software based Project Development and Construction Managément Systems.
This system allows the DOT to electronically create project estimates, advertise
contracts, pre-qualify contractors, electronkally recelve contractor bids, and
process contractor payments.

The total contract amount will increase by $995,853 from $3,260,000 to
$4,255,853 and shall become effective upon Governor and Councll approval
through September 30, 2019.

A copy of this letter should accompany the Department of Transportation’s submission to the
Governor and Executive Coundl for approval.

Sincerely,
Denls Goulat
0G/ik
DolT #2014-080A

Cc: Gall Hambleton, Dane Prescott



" STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT A

WHEREAS, pursuzant 10 &n agreement spproved by Governor and Council, on October 15, 2014, Item #20, Contract
#2014-080 (herein after referred to as the “Agreement™), ExeVision, Inc. (hereinafter referred to as ExeVision)
agreed o supply certain services upon the terms and conditions specificd in the Agreement and in consideration of
payment by the Depastment of Transportation (hereinafter referred (o s the “Deparntment™), cortain sums as specified
therein; .

WHEREAS, pursuant to the Agreement Section 18: Amendment, and the provisions of the Agreement, the Agreement
may be modificd or amended only by a written instrument exceuted by the parties thereto and approved by the
Governor and Executive Council;

WHEREAS, pursuznt to the Agreement Part 2, Section 1.3: Contract Term, and the provisions of the Agreement, the
Agreement may be extended up to six (6) years at the sole option of the State, subject to the parties® prior written
Agreement on applicable fees for each extended term, up to but not beyond Scptember 30, 2023;

WHEREAS, ExeVision and the Department have agreed to amend the Agreement in cerain respects;

WHEREAS, the Department wishes to add the Depariment of lnfmnu.mn Technology (hercinafter referred to as
DolT) &s a party to this Agreetnent;

WHEREAS, the Department wishes to extend the Completion Date of the Agreement from September 30, 2017 to
Scptember 30, 2619

WHEREAS, the Department wishes to increase the Contract price limitation by $995,853 to bring the tota! contract
price to $4,255,853

NOW THEREFORE, in consideration of the foregoing, and the covenznts and conditions contained in the Agreement
and set forth herein, the parties hereto do agree as follows:

The Agreement is hereby amended as follows:

1. Amend Gewra! Provision 1.1 of the Agreement (Page 1) by adding the New Hampshire
Depaniment of Information Technology

1 Amend General Provision 1.2 of the Agreement (Pege 1) by adding the DolT address of 27 Hazen
Drive, Concord, NH 03301

3 Amend General Provision 1.6 of the Agreement (Page 1) by adding an additional funding string of
010-003-7696-0300-038-9038

4 Amend General Provision 1.7 of the Agreement (Pege 1) by changing the Completion Dete from
September 30, 2017 to September 30, 2019,

5. Amend General Provision §.8 of the Agreement (Page 1) by increasing the Price Limitation by
5995.853 from $3,260,000 to $4,255,853

6. Amend General Provision 1.9 of the Agreement (Page 1) by adding Denis C. Goulet,
Commissioner/Cl10 of Dol T

7. Amend General Provision 1.10 of the Agreement (Page 1) by adding the DolT telephonc number of
603-223-5703

8. The Agrecment, Part 2, is further emended by deletms Section 3.4 Stare Confract Manager end
replacing 3.4 as described below:

Contract 2014-080 Amcndment A
Initial all pages
ExeVision, Inc._ Initials Page l of 5



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-030
CONTRACT AMENDMENT A

34 State Contract Manager
The Stete shall assign Agency Contract Managers who shall function as the State’s rqxumumves
with regand to Contract admm:sh'nuon The State Contract Managers are:

Dean Wilson

Bureau of Construction
NHDOT

7 Haxen Drive

Concord, NH 03302-0483
Tel: (603} 271-2571

Email: DWilson(@dotstaic.ph.us

Gail Hambleton

NHDoIT @ NHDOT

7 Hazen Drive

Concerd, NH 03302-0483

Tel: (603) 271-3281

Email: Gail. Hamblcton@doitnh.gov

9. The Agreement, Part 2, is further amended by deleting the Dispute Resalution Responsibility and
Schedule Table in Section 16 Disputs Resolutlon snd replacing this table as described below:

Dispute Resolution Responsibility and Schedule Table

LEVEL CONTRACTOR STATE-DOT STATE-DoIT Al.l.gl'ED
TIM

Primeary Vem Gubler Dennis Herrick Dane Prescott 5 Busincss
Project DOT Project Dol T Project Days
Manager Manager Manager

First Floyd Millct William J. Cass Gail Hambleton 10 Busincss
President DOT Assistant DoIT [T Leader Days

‘ Commissioncr

Sccond Floyd Millet Victoria F. Sheehan Denis Goulet 15 Business

President DOT Commissioner DolT ’ Days
Commissioner

10. The Agrocment, Part 3, Exhibit A, ic further amended by adding section A2.2 Amendment A
Implementation Schedule ~ Activities / Deliverables / Milestones as described below:’

A1l Amendment A Implementation Schedule — Activitles / Detiverables / Midestanes
Projected delivery dates are preliminsry estimates. Actual delivery dates will be mutually agreed upon
between the State and ExeVision.

el K . A o ;
ide Prwonshucuon anlcnunoc mppon and CMS
frware licensing, maintenance, and support. October 201 6-September 2017

ide Preconstruction, Construction, Civil Rights, Other )
sintenance support and system hosting. October 2017-September 2018

Contract 2014-080 Amendment A
Initia! all pages
ExeVision, Inc. Initials ' Page 2 of 5



STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT A

asintenance suppart and system hosting. October 2018-Scptember 2019

Fvvidc Preconstruction, Construction, Civil Rights, Other
3

11, The Agreement, Part 3, Exhibit B, is further amended by deleting Paragraph 1.1 Nof fo Exceed and
replacing Paragraph 1.1 as described below:

1.1 Not to Exceed
This is 8 Not to Exceed (NTE) Contract not to exceed the Price Limitation of the Part | P-37 General Provisions Block 1.8
Price Limitation for the period between the Effective Date through the Completion Date of the Part 1 P-37 General
Provisions Block 1.7 Completion Date. ExeVision Inc. shall be responsible for performing its obligations in accordance
with the Contract. This Contract will sllow ExeVision to invoice the State for the following Activities, Deliverables, or
Milestones at pricing/rates appesring in the price and payment tables below, based on the Exhibit B below.

ThcAganmtisﬁuﬂwnnmdedbyAddinngble AlA to Part 3, Exhibit B paragraph 1.1 as described below:

Prﬁvuk Preconstruction Mmmmm support nnd C‘MS

1 ftwere licensing, maintenance, and support. $152.388
ide Preconstruction, Construction, Civil Rights, Other $415,480
2 aintenance support and system hosting.
ide Preconstruction, Construction, Civil Rights, Other $427,985
3 aintengnce support and system hosting.

12. The Agrecment, Par 3, Exhibit B, is further amended by Adding Table A2A Detailed Project Deliverables
and Pricing Summary as described below:

T T A e R e A o s OTHEIna) Grand TOtal | L £t o it 85,350,000
AMENDMENT A SUMMARY TABLE

Provide Preconstruction Maintenance support and CMS sofiware $152.388
licensing, maintenance, and support.
Provide Preconstruction, Construction, Civil Rights, Other Mzintenance $415,480
support and system hosting.
Provide Preconstruction, Construction, Civil Rights, Other Maintenance $427.985
support and system hosting.
Subiotal $995 853
‘ GRANDTOTAL| _ 34255853

Contract 2014-080 Amendment A

Initial all pages
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT A

Table 2 Contr'ld-!.m#m- PROJECT DEVELOPMENT SYSTEMS

2014-080 15,2014 | Scptember 30,2017 $ 3,260,000
Item #20
7014-080 Extension of support, TBD September 30, 2019 3995853
Amendment A maintenance, hosting,
licensing, and addition of

oy
PHECTERAN T 1Y

»
'?'.
piantdatits o

NS B 5 s Mt
SSRGS
S5 T o et g -

Contraci 2014-030 Amendment A -
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION
PROJECT DEVELOPMENT SYSTEMS
CONTRACT 2014-080
CONTRACT AMENDMENT A

Except as provided herein, ail provisions of the Agreement shall remain in full force and effect. This maodification shall take effect
upon the spproval date from the Governor and the Execative Council.

N WITNESS WHEREOF, the prtics have hereunto set their hands as of the day and ycar first above written.

Date: }Z %Z

Floyd Millet, President

ExeVision, Inc.
Corporate Signature Notarized:
STATE OF ata/l
COUNTY Ol’-‘
On this ZOIZbcforc me, ﬂ f—s » the undersigned
Oﬂ'u:r slly appeared and acknowledged her/him to be the
anc , B corporation, and that shethe; os such 3, Jal% being

authonmd to do so, executed the foregoing instrument for the purposes therein contained, t by signing the name of the
cotpotretion by her/himself as &c]lﬁ;[m F;&gc .

S WHEREQOF | hereunto set my hand end officia seal.

e et abencS. tmifiamirth, e pas 0 W

TARRA CLEMENTS
otary Public/Justice of the Peace ';?;?;yor:‘?ll:
Comm, No. 671281
My Commission Expires: —M 2o, 2017 My Comn, Expies Nov 20, 2017
(SEAL) .
State of New Hampshire ,-' 1
e B (N
\As, € Ui |
Victoria F. Sheehan, Commissloner Date: __x|27]1 Denis C. Goulet, CIO  Date: - AU
State of New Hampshire State of New Hampshire
Department Of Trensportation Department of {nformation Technology

ed by the Attorney Genersl (Form, Substance and Execution)

App

State of New Hampshire, ment of Justice

Approved by NH Governor and Council
"

Date:

Contract 2014-080 Amendment A

Initial e!l pages
ExeVision, Inc. [nitials # . Page 5 of 5



EXE\ASION'

« W L B N o & & T € B

3 March, 2017
Certificate of Authority/Vote
The Certificate of Authority/Vote confirms that the President of ExeVision, Floyd W. Millet'ls authorized in the

company charter to sign ‘contracts for the Compan'y. Floyd W. Millet has been President of ExeVision since
January 1, 2017 and is still President as of this day.

ExeVision Authorized Represenfative

WHMH/LET %me: 43 A zol 7

Signature;

o<

895 West Baxter Drive, South Jordan, UT 84095 = B01+426+7777



State of New Hampshire
Department of State

CERTIFICATE

I, William M. Gardner, Secretary of Siste of the State of New Hempshire,.do hereby centify that EXEVISION, INC. is
a Utzh Profit Corporztion registered to transact business in New Hampshire on August 04, 2014.'1 further certify that all fees and
documents required by the Secretary of State's office have been received and is in good standing as far as this office is concemed.

Business 1D: 712583

N TESTIMONY WHEREOF,

I hereto sct my hand and cause 10 be aflixed
the Scal of the State of New Hampshire,
this 2151 day of February A.D. 2017.

Dok

Willinm M. Gardner
Sccretary of Siatc
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D . DATE (MWDDIYYYY}
ACORD  ~ GERTIFICATE OF LIABILITY INSURANCE ashaory
PROCUCER  Phacs; (307] 740315 Fax (901) S77.2458 THIS CERTIFICATE (8 (SSUED AS A MATTER OF INFORMATION
FOOTE INSURANCE AGENCY ONLY AND CONFERS NO RIGHTS UPON THE CERTIRCATE
305 NORTH 200 WEST . . HOLDER, THIS CERTIFICATE DOES NOT AMERD, EXTEND OR
PROVO UT B4501 | ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.
INSURERS AFFORDING COVERAGE NAIC 2
4 DISURED INSURER A:  Travelers Property Casiunalty Co of Am.
EXEVISION, INC. ’ INSURER & AFB Medin Toch/Besziey
895 W BAXTER DI:.n : INSURER C
SOUTH JORDAN, B40DS
INSURER O
. INSURER E:
COVERAGES = —
Tt POUCKES OF SELEUMNCE LSTED BELOW HAVE DLEN SSUED TO THE GSURED WAMED ABDVE FOR THE POLICY PERIGD IHDICATED, NOTWITHSTANDING
AMY REQUIREMIMT, TERM OR GONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TOWHICH THIS CGERTIFICATE MAY OE ISSUED OR
mvmmwmmwmmmmnmﬂnmcrmmmmm AMO COMDITIONS OF BUCH
POLICETS. AGORECATE LAITS SHOWN MAY HAVE DEEN REDUCED GY PAID CLAMS. :
| GEMIRAL LIARLITY ZPP-11N41804- Lyt OTROMT  [EACH OCCURRENCE s 1,000,000
X | comssnein Geseeral uaneLiTy] PR (e et s 300,000
] cases maoef x ] ccam ‘ MED. EXP Ay 0w parsce) |3 10,000
A X | wadvr of Subwomion PERSONAL & ADVELARY [ 1,000,000
SEMERM. ACGREGATE $ M
mmﬂuﬂmr&t PROCUCTS-COMPIOP AGG, |3 2,600,000
L"_ME BA-5ATTRES3-16 oTROHG Q730MT | COMMONED SBGLE LIMIT
MY AITO {58 peckiang) $ 1,000,000
[ | L owsen o BOGILY MARY
ECHEDULED AUTOS Pt pixeon) L
A X | wrep avros BOORLY BUARTY
"X | som.owseD autos Per ecclient '
|| PROPERTY DAMAGE s
(P scckdent)
| GARAGE: LD 17Y AUTOOMLY - EA ACCIDENT__[$
; || Ay Ao CTHER THAN A s
[ AUTO s Y: aaa |s ]
EXCERS LMKAELLA LARRITY GUP-11NA1889.15-45 070G 0T30HT | EACH cCRRENCE Is 2,000,000
__x_] OCCUR Dmmﬁ . . . AGGREGATE Is '
A $
CEDUCTILE N
% | seTomon s 10,000 _ s
e - WG AT
couraATIN Al " o3TEPO9-2415 10007116 oaTHY | Foaveinara | [omen
A |mtv rworveronewa e EL. EACH ACCIOENT Is 1,000,000
[ £1. DISEACS-FAEMPLOYEE {3 1,000,006
L~ A EL DSEASEAOLICY LT |3 1,000,000
3 MTmm WIDABT160101 12I0THE 120THT $500,000 Limits
a $10,000 Retention
DESCRIPTION OF OPERATIONS/LOCATIONSVEHICLES/EXCLUSIONS ADDED BY ENDORSEMENT/ SPECIAL PROVISIONS
CERTIFICATE HOLDER . CANCELLATION - .
Stale of New Hempshire mwgz“:mw T B RN WL ENDEAVOR 1O b3
Ospartment of Transportation DAYS WRITTEN NOTICE TO THE CENTIRCATE HOLDER NAMED TO THE LEFT, 0UT
PO Box 483 . mmmmmmmmmmmmwwmmm
Concord, New Hampahira 03302 INIURER, 1'S AGENTS OR REFRESENTATIVES.

——— %l

- Attsntlon:  DHamick@dotstate.nh.us Richard G, F

ACQRD 25 (2001/0%) . Cerlificate# 37512 © ACORD CORPORATION 1038
\



THE STATE OF NEW HAMPSHIRE

Deparamens of Troaperseiva DEPARTMENT OF
CHRISTOPHER D. CLEMENT, SR. '
Burean of Construction
September 15,2014
Her Bxcelloncy, Governor Margaret Wood Hassan
and the Honoreble Counoil
Stats Houzs

Concord, Now Hampshire 03301
REOUESTED ACTION

Authorize tho Depsrtment of Transportation to enter into en Agreament with BxcVision, Inc. (Vendor #261357)
Ovem, UT for an amount not to exceed $3,260,000, for replacing und upgrading the Department’s computer
software based Praject Dovelopment and Construction Managemant Systems, effective upon Governor and )
Counoll approval, through Scptember 30, 2017. 100% State Bonded Capltel Funds.

Funding la aveilable as follows for FY 2015, utdbmdnsnnluponllnmdhbﬂﬂymmmdnhaor
funds tn FY 2016 end FY 2017: .

04-096-96-9600-79870000 EY 2013 FY 2016 FY 2017

Capiial Punds |

034 S00099 Major IT Systems $707,700  $),175,795  $1,376,505
EXPLANATION

mwdwmmmmmmmaMWamm
Development System. DOT hay several computer software systoms that carrently interact poorly ar not at all,
often requiting mariusl intervention to complets projest edvertising, contractor progress payments (totaling many
milHon dollars), and record keeping aotlvities throughout the lifs of highwzy and bridge constraction projects.
The new system will allow tho Department to roplace clder computor gystams used In creating project éstimates,
collecting matorial test resuits, and tracking contractor payments, New systom fimnotionality will atso be added to
allow the Department to both roleaso and roceive bids eloctronically to/from contractors, As pert of this project,
ﬂanﬁ:MWMBMWMMMM
Labor Campilance/Civil Rights systems will be replaced with nower technology resulting in timo savings,
increased effiolencies, Information system availability, and most algnificantly elimination of tho risk of system
fallure. The fallure of existing systems to fanction electronically \wuldmultlnammmemd manual effort an

the part of DOT employeos to perform thezo same finctions.

A Capital Budget appropriztion in the amount of $3,260,000 has been approved to fund ml-pmjmmm
scloction procass for this contract was inltiated by a sofloitatlon for information technology services through a
Request for Proposals (RFP), which was posted an the State Adnilnistrative Services website from March 17, 2014
to May 20, 2014. Answers to vendor's questions regarding olarification of tho soliciiatlon were posted to the
Admiristrative Services website on April 8, 2014. As a result of tho solicitation, threo firms submitted proposals:
MSHTO Wubhlston,DC:Ethhn.lm.Omm UT; and Pareona Transportation Group, fno,, Washington,

JOHN O. MORTON BUILDING « 7 HAZEN ORIVE « P.O. BOX 483 « CONCORD, NEW HAMPEHIRE 03302-0483
TELEPHONE: 603-21-2171 ¢ FAX: 603-271-7028 » TDD ACCEES: RELAY NH 1-800-735-2004 » INTERNET: WVAVALNHDOT.O0M 7
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Tho sedection process for this contract consisted of review and ranking of sollsited wrilien proposals by a sclection
penol comprised of eight members representing the Department of Transportation and the Dopartment of
Infermation Technology. Tha solection pane) included the Chlof of Engineering Audit, Chicf of Labor
Complisnce, Contracts Progiam Specialist, Project Manager for the Buresu of Highway Design, Concrete/Soils
Supervisor for the Bureau of Materials & Rescarch, Bridge Computer Applications Analyst/Engineer for tho
Bureau of Bridge Design, Regionn! Construction Engineer for the Bureau of Construction, and IT Prajcct Manager

from the Nepartment of Informsation Teohnology.

The salettion pane! mcmbers mviowed the proposals individually and met on Wednesday, June 25,2014 to
recommend 8 vendor. Tho Committes rated cach fism based an the Propased Soflware Solution, Proposed
Software Solution Furictionality, Vendor Technical Sorvice and Projoct Managsr Experiencs, Vendor Company
and Staffing Quelifications, and Solution Cost, Having essessed all of the afarementioned fhctors, tho éotection
panel scored and ranked BxsVisicn, Inc. the highest of the thics finns. Tho Scoring Summary is below:

Firm Score as ruted by Ovenall
Scieetion Commiitee | Rank
200 Possthls Polnts
BExeoVision 157.4 ]
Parsons 1423 2
AASHTO 138.3 3

BxoVision, Inc. was selectod and ia highly regarded in the fleld of Project Dovelopment Systems. Their software
has recently been Lmpiemented at the Iilinots Department of Transportation and they havo shmitar syatsm
implementations for State tranzportetion agenoics in Texes, Wyeming, Novada and Utah. Thé selection panel’s
ranking was submitted (o tho Assistant Commissioner for conskderation and approval,

ExeVision, Ino. has egreed to fumish the required implementation and maintenanco services in a threo (3) year
sgreement for a totol amount not to axceed $3,260,000. The Department has an ansual option to extend the
nent for an additions] six (6) years for ongoing softwaro sipport and maintensnce. Tho hourly rates,

ggreement
softwere, and annual software maintooanco end technical support expenses aro commeisurato with the complexity

and the soope of engincering and technical services to be fumished.

The egreoment has been approved by the Attomnsy Qencral as o form end exccution. The Dopartment of
Information Technology (DolIT) has reviowed and approved the agresment, The DOT hes certified that the
neccssary fands aro avallable. Coples of (he fuslly executed agreoment ere on file ot the Secretary of State's Offics
and the Departmeat of Administrative Seivices Office, and subsequent to Govemor and Council approval will be
oq filo &t the Depertmest of Transportation, Co oo

Your epprovel of this resolation is respectfully requested,

W'D. b{/‘z)f

Christopher D. Clement, Sr.
Commissioner




May 4, 2017
Project Development Systems
Contract 2014-080
Amendment A

ExeVision

Response to Request for Additional Information regarding FY17 and future year funding:

In accordance with the original contract {#2014-080), work began on replacing an outdated
DOT Project Development System in October 2014. The work effort involved implementing a
new Commerdial-off-the-Shelf software system with software customizations to meet NHDOT
business needs. The new Project Development System includes many different system modules
for Project Estimating, Contractor Prequalification, Eléctronic B8idding, Construction
Management, Materials Management, and Labor Compliance.

As the various system modules are implemented for use, the DOT is responsible for paying
system hosting and maintenance fees for technical support and software upgrades. Hosting and
maintenance fees are paid in advance on an annual basis. '

The original contract expiring September 30" is funded through a Capital Budget appropriation
and ‘covers the one-time costs, including software licensing and professional services. The
contract Amendment A provides funding for the hosting and maintenance fees due to be paid
in June 2017. This funding was previously established in the DofT Operating Budget in
accordance with the costs identified in the original 2014-080 contract.

An additional contract amendment will be needed for FY20 and beyond as the final system
modules have yet to be customized, deployed, and made operational. Hence the ongoing
hosting and maintenance fees for these modules are unknown at this time.

Please let me know if you have any additional questions.

Dane Prescott

IT Project Manager

New Hampshire Department of Information Technology at NHDOT
PO Box 483, 7 Hazen Orive

Concord, New Hampshire, 03302-0483

(603)271-7559



