DEPARTMENT OF SAFETY .
JAMES H. HAYES BLDG. 33 HAZEN DR, RICHARD C, BAILEY, JR.
CONCORD, N.H..03305 ASSISTANT COMMISSIONER
3)271-2791 |
ROBERT L. QUINN (60 ) EDDIE EDWARDS
COMMISSIONER ’ ASSISTANT COMM]SSIONER
May 253- 2022 '

The Honorable Karen Umberger, Chairman
Fiscal Committee of the General Court

His Excellency, Governor Christopher T. Sunung
- and the Honorable Council
State House

Concord, New Hampshire 03301

REQUESTED ACTION

i Pursuantjl‘o RSA 14:30-a, V1, authorize: the D'epam“nén't_of Safety, Division of Fire Standard_s and Training-and °

Emergency Medical Services; to extend the date from June 30, 2022 to June 30,.2023 only from the New Hampshire:
Department of Health and Human Services, Division of Public Health Services, to.develop and administer a statewide:

framework for Mobile Integrated Healthcare and Inter-facility transfers. This item was originally approvéd by the:

Fiscal Committee on October 22, 2021, ltem# FIS 21-296 and approved by Governor and Council on October 27,.
2021, lem#100. Effective upon Fiscal Committee-and Governot and Council approval through Jure 30, 2023.

2. Pursuant 16:RSA 124:15, and contingent upon thie approval of requested action #1, authorize the Department iof
Safe;y, Division of Fire Standards and Training and l;“.'mergency;Medica_l Services, to.continue to fund.one temporary:

The purpose of the $370.932 in Rural:Health Grant fiinds is 1o better integrate local emergency medical services

personnel and resources ints the la;géf §tate heéalthearé system to pr’_even_t‘u_nne_cc's_sa!y emergency department visits, / ‘

hospital admissions: and/or, readmissions. The Division of Fire Standards and Tiaining and Einergéngy Medical,
Seryice (Division), Bureaw'of Emergency Medical Services (Bureau), is the state }i'c_en'singbody-forth?bile.iiifegmfedi
Healtheare Services. and. for all Inter-facility trafisports ageficies, These finds support one (1) full-time temporary
position and two' (2) part-fime positions to éducate and provide training and support to. local_Mabile Integratéd,
+ Heéalthicare and Intéi-faci lity Transports programs. These positions focus on building a statewide framework to enable
local emergency medical services units to implement or enhance theif own programs.

‘Expanding mobile inte‘gmicdlli'c'tili.licarc"prog_r‘,ams throughout the Stare; will result in decreased hospital ar’:[n_'ni_gsiqh_s,
decreased -costs to ‘patients, and increased savings.fo commercial insurance companies.. Examining and building

. consistent giideliriés for in_t_e_r‘-fzic‘flity Tranisports will-enable providers to effectively allocate resources to transport.

patients to facilities that can provide the appropriate level 6f caré in a timely manner. Thisis espe;_cial‘ly‘impor_tam in
our maore rural areas whiere hospitals may not:be able'to provide cértain lifesaving procediires.

The.Division will utilize these funds 10 achieve the folloiving prégraii goals and ob__ic‘ctiv_c_s:

Develop-a'data analysis System relative to MIH and IFT.

Assist local. EMS services in impleinenting or erhancing their own programs.
Decrease hospital re-admissions. ' '
Decrease costs of treatments. to patients;,
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5. Improve integration of EMS in to the health care system.
6. Increase savings to commercial insurance companies.
7. Reduce unnecessary EMS patient transports to hospitals.
8. Develop a structure to-enable hospitals to properly allocate resources for inter-facility transfers.
9. Prioritize programs and enhancements in rural portions of the state.

10. Develop educational programs.

11. Deliver educational programs.

12. Develop methods for increasing/expanding these services.
13. Recommend State of NH EMS Patient Care protocols.

14. Provide oversight to new and existing programs.

To date, the full-time temporary Program Specialist [1] has started the process of outreach to hospitals and emergency

_medical services units'and begun to developing current data trends in both of these areas. Over the course of the next
year this program will continue to research national and local trends in these areas, develop and provide education,
develop methods for increasing and expanding these services, review and recommend changes to new and existing
emergency medical service patient care protocols, and to review .and provide oversight to any existing or new
programs established by hospitals and/or emergency medical services units.

The following information is ‘provided in accordance with the comptroller’s instructional memorandum dated
September 21, 1981. ' _ g -

| 1) List of personnel involved: (1) Program Specialist Iif (LG 23), (2) Program Specialist 11 (LG21)

2) Nature, Need, and Duration: These positions are needed.to assist FSTEMS with operations and administration.
The proposed grant funding for this position ends on September 30,2023,

3) Relationship to existing agency programs: These positions will provide support to FSTEMS operations and
administration. . :

4) Hqs'a similar program been requesied of the legislature and denied? No.

5) Why wasn'tfunding included in the agency's budget request? The Department of Health and Human Services
approached the Division about expanding these programs through grant funding they acquired. .

-6) Can portions of the grant funds be utilized? All grant funds must be used for eligible work within the program -
arca. . . '

' 7) Estimate the funds required to continue this position: Funds for these positions are estimated at $302,457.00 for
the duration of the grants through June 30, 2023. '
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The original request for funds was approved by the Fiscal Committee on October 22, 2021, jtem# FiS 21-296.
Authorization is being requested to contiriue this program through' fune 30, 2023. .

" Respectfully submitted,

obert L. Quinn

Commissioner-of Safety
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State of et Bampshire

DEPARTMENT OF SAFETY

JAMES H. HAYES BLDG. 33 HAZEN DF RICHARD C. BAILEY, JR.
CONCORD, N.H. 03305 ASSISTANT COMMISSIONER

ROBERT L. QUINN (603) 2712791 EDDIE EDWARDS
COMMISSIONER - ASSISTANT COMMISSIONER

September 30, 2021

FIS 21-296
The Honorable Ken Weyler, Chairman 10/22/2021
Fiscal Committee of the General Court
State House G&C #100
10/27/2021

Concord, New Hampshire 03301

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshtre 03301

REQUESTED ACTION

. Pursuant 1o RSA 14: 30-a Vl authorize the Department of Safety, Division of Fire Standards and Training and Emergency
Medical Services, to accept and expend funds from the New Hampshire Department-of Health and Human Services, Division of
Public Health Services, in the amount of $370,932.00 to development and administer'a siatewide framework for Mobile
Integrated Healthcare and Inter-facility transfers. Effective upon Fiscal Committee and Governor and Council approval through
Junc 30, 2022. Funding source: 100% Transfer from other agencies. .

2. Pursuant to RSA 124:15, and contingent upon the approval of requested action #1, authorize the Department of Safety, Division

of Fire Standards and Training and Emergency Medical Services, to create one temporary full time Program Specialist 111 position

(LG 23) and two temporary part time Program Specialist 11 (LG 21) positions to assist with the development and administration

of a statewide framework for Mobile Integrated Healthcare and Inter-facility transfers. Effective upon Fiscal Committee and'
Goverror and Council through June 30,2022, Funding Source: 100% Transfer from other agencies.

Funds are to be budgeted as follows:

02-023-023- 2370!0-33400000 Dept. of Safety - FSTEMS - Fire Standards &Trammg Grant
Acnwry Code: 23EMSRH202 i

~ Current ) ) - 8FY2022

o SFY2022 Adj . Regquesied Adijusted

Class - Description : Authorized Action ' Authorized
00D-488595  Transfer from other Agencics ($95,879.00) ($370,932.00) ($466,811.00)
020-500212  Current Expense (Consumable) $0.00 $2,625.00 $2,625.00
030-500301  Equipment New Replacement $21,248.00 ’ $0.00 $21,248.00
037-500311 Technology - Hardware $0.00 - . $7,200.00 $7,200.00
038-509038  Technology - Software =~ ~ $74,575.00 $3,000.00 $77,575.00
039-500180  Telecommunications $0.00 ' $11,550.00 . $11,550.00
040-500800 Indirect Costs $6.00 $0.00 $6.00
041-500801  Audit Fund Set Aside $50.00 $0.00 . $50.00
050-500109  Personal Service Temp App $0.00- $ l‘48,552.00 $148,552.00
059-500117  Temp Full Time : $0.00 $91,102.00 $91,102.00
1060-500601  Benefits $0.00 $62,803.00 - $62,803.00

066-500546 Employee Training - $0.00 $6,000.00 $6,000.00
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" 070-500704  In State Trave! Reimbursement . £0.00 © " $8,100.00 $8,100.00
102-500731° Contracts for Program Services ' - $0.00 $30,000.00 £30,000.00
Totals ' $95,879.00 $370,932.00 $466,811.00

EXPLANATION

The purpose of these funds is to establish the roles and responsibilities within the Department of Safety to better integrate local
emergency medical services personne] and resources into the large healthcare system so that individuals with multiple chronic
conditions or functional impairments can receive care and prevent unnecessary emergency department visits, hospital admissions
and/or readmissions. The Division of Fire Standards and Training and Emergency Medical Service, Bureau of Emergency
Medical Services, the licensing body for Mobile Integrated Healthcare Services and for all Inter-facility transports agencies will
hire one-(1) full time and two (2) part-time positions to educate and provide training to support the development of local Mobile -
Integrated Healthcare and Inter-facility Transports programs. ’ :

With the development of Mobile Integrated Healthcare programs throughout the State will reduce the number of ambulance
transports and hospitals admissions by preventing both the exacerbation medical illness and/or acute trauma. These programs
are especially import in rural communities where specialty health care may be hard to access. This grant will ensure quality .
patient care and that patients get referred or transported to the most appropriate facility without a delay in care.

' Inter-facility transfers play a key role in transporting individuals whose sickness and traima cannot be prevented and require a

higher level of care than the receiving hospital can administer. These transfers are in coordination with local emergency medical
services units and critical access hospitals which provide paramedic or critical care services to these patients during a transfer

_from one hospital to a hospital of higher care.

Developing a robust stﬁ)te framewaork for these programs will increase the jevel of care patients receive and will create a system’
to efficiently and effectively transfer patients timely to receive the care they required. All of the State’s critical access hospitals
‘are in rural parts of the State which require a lengthy transport time to a facility of higher care. The goal of each of these programs
is to reduce the amount of time it takes to treats these patients or transfer them to a higher level of care. = * . .
The overall effectiveness of this grant will be determined by((h"e number of emergency medical services units and providers
trained in the areas of Mobile Integrated Healthcare and Inter-facility transfers. Additionally, the intent of this grant will 'be the
expansion of Mobile Integrated Healthcare programs in conjunction with critical access hospitals. Each these programs will be
able to track the number of patients which have participated and in conjunction with the hospitals be able-to determine’ the

_ effectiveness of each program. Lastly, by researching, analyzing and providing training for Inter-facility transfers, this pro;
_ should be able to reduce transports times for patients in need of a facility with a higher level of care. = - _

i

'Candidates for these positions will have a knowledge of New Hampshire émergency medical services as well as a working

knowledge of being an emergency medical services provider in the State and/or New England.

The finds are to be budgeted as follows:

Cl‘ass 020 Cusrent Expenses: to be used to purchase consumables to support the program, such as paper and ink
Class 037  Technology Hardware: to be used to purchase computer equipment needed to support the grant program
Class 038 Technology Software: to be used to purchasle computer software needed to subport the grant program

!

Class 039 Tcleco‘lmnunic_ations: to be used to provide phone and data to the staff assigned to the program
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Class 050 Personal Service Temp: to be used to pay part nmc staff for developing both programs and to provide maining
10 Jocal first responders and agencies

Class 059 Temp FuII-Tinre: to be used to pay salaries for one new full-time temp positions supperting this program

Class060 - Benefits: to pay the benefits associated with the program positions.

Class 066 Employee Training: will provide funding for registration for staff training in relation to Mobile Integrated
Healthcare and Inter-facility transports ,

Class 070 In-State Travel: to be used to cover travel expenses associated with community outreach.

Class 102 Contracts for Program Services: to be uoed to cover expenses related to bringing in contracted trainers to

provide education to local first responders and agencies.

The following information is‘ provided in accordance with the comptroller’s instructional memorandum dated September 21,
1981. :

1) List of personnel involved: (1) Program Specrahst (LG 23),(2) Program Spec:ahst 1 {LG21) -

2) Nature, Need, and Duration: These posmons are needed to assist FSTEMS with operations and administration. The proposed
grant funding for this position ends on Scptember 30, 2023. -

" 3) Relationship to existing agency programs: These positions will provide suppon to FSTEMS operations and administration.

4) Has a similar program been requested of the legislature and d’emed? No.

5) Why wasn't fundmg included in the agem.ys budget request? Thc Department of Heallh and Human Services approached the
Division about expanding these programs through grant ﬁmdmg they acquired. . )

6) Can portions of the grant fund.r be utilized? All grant funds must be used for ehgrble work within the program area.

7) Estimate the fundr required to continue this position. 'Funds for these positions are estimated-at $302,457. 00 for the duration
of the grants through June 30, 2023.

This grant was not budgeted in SFY 2022 because these funds were not available or antmpated during the development of the.
Department’s SFY 22/23 biennial budget

In the event that federal funds are no longer av:ulable, General Funds will not be rcquested to support this program.
Respectfully sybmiited,
e
Robert L. Quinn
Commissioner of Safety



Fire Standards and Training and Emergency Medical Services
Fire Standards and Training Grant
Flscgl Situation

Federal Funds Awarded: : .
FFY2021 Highway Safety EMS Records Mgt (POP 10/1/2020 - 9/30/2021) ‘ $45,562.50

FFY2020 State Homeland Security Grant (POP 9/1/2020 - 9/31/2023} ' $21,248.00
_FFY2022 DHHS Rural Health Grant {POP 9/1/2020 9/31/2023) $400,000.00
Total Grant Funds Awarded - . $466,810.50
Prior Fiscal Year Actual Expenses:  : . - : . 7
Less expenses in FY 2021 _ . ' o $0.00
Less expenses in FY 2022 o ' . : ' : $0.00
Total Prior Fiscal Year Actual Expenses ' : . $0.00
Net Grant Funds Remaining as of 9/30}2021 . ' oL 5465,810.50
Less SFY 2022 Appropriation including prior yéar encumbrances . ' {$95,878.50)

Account 02-23-23-237000-33400000

Excess grant funds available to apprbpriate o ! ' 0,932
A . '

This Request N . | $370,932.00 |
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MEMORANDUN OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE | .
DEPARTMENT OF HEALTH AND HUMAN SERVICES

AND

THE NEW HAMPSHIRE DEPARTMENT OF SAFETY
MOU-2022-DPHS-01-EMERG

1.- GENERAL PROVISIONS

1.1. This Memorandum of Understanding (MOU) [s betwesn the New Hampshire’

Depariment of Heaith and Human Services (DHHS), 129 Pleasant Street, Concord,

_ NH 03301 and tha New Hampshire Department of Saféty (DOS), 33 Hazen Drive,
Concord, NH. 03301 (referred fo as the “Parties). : :

12. As a result of the COVID-19 pandemic, it is of the utmost importance that the public

and businesses in the State of

New Hampshire. (NH) have

‘staffing resources to serve the public. To address this need, the Division of Public
Health Services (DPHS) shall fund three positions at DOS which inciude: ong (1) full-
time Specialty Services Coordinator, one (1) part-time. Mobile Integrated Healthcare.
{MIH} Program Coordinator, and one (1) part-time Inter-Facility Transfer (iFT) Program

‘Coordinator:
1.3. The DOS’s MIH program provides

+  seftings.
1.4. The purpose-of this MOU is to-sel

adequate healthcare.

critical resources to communities, and reduces the .
amount of ambutance transports and admissions to hospitals by preventing both the
exacerbation of medical iliness and/or acute trauma. The DOS' IFT program assists
the community- by providing access to spoclalized transportation resources
[Parafedic inter-Facility Transport (PIFT) and Critical Care Transport (CCT)] to
individuats whose sickness and trauma cannot be prevented and require a higher lavel
of care than the receiving facility can hand!s. These positions support Critical Access
Hospitals (CAH) to promote the propers care inthe approprate faclity or in pre-hospital

forth the roles and responsibilities of the DHHS

and the DOS regarding the specialty services being provided by this funding, that fit
tnost [ntuitively with the work that the Bureau of Emergency Medical Servicas (EMS)
already conducts, throughout the State of NH. EMS is the licensing body for MIH
:Service:and for alf of the IFT agencies. These two-program coordinators and the
specialty coordinator will-serve interested agencles and provide servicas best by
integrating into the: existing EMS system. . : -

15 Ini connection with the parformance of this MOU, the DHHS and the DOS shall comply

with all applicable laws and regula
2, TERM

-approval. .

tions. , .

22 Pumation: ‘The duration of this MOU is from the Effective Date through September 30,
2023. The parties will include a two year renewal option, pending additional federal
funding and.achievement of performance measuras. ' :

23. Mogification: The parties may modify this MOU by mutual written agreement atany’
time, subject to-appropriate State approval:  ~ © i ' : .

2.4. Temination: Either party may, at its sole discretion, terminate. this MOU for any
! _ reason, in whole or in part, by providing thirty (30) days written notice to the other

party. In the event of an early termination of this MOU for any ¢ther reason than the -

.. - MOU-2022-DPHS-01:EMERG
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2.1. Effective date: This MOU Is effective upon Governor and Executive Countil |
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Memorandum of Understanding Between DHHS and DOS '~
MOU-2022-0PHS-01-EMERG '

r

completion of services, DOS shall deliver to DHHS, nol Iater than thity {30) days

after the lermination, a *Termination Report® describing “in detail -all activities

performed and the MOU funds used up to and including the date of termination.

in therevent the services and/or prescribed. outcomes described within this MOU

are . nol- mel o the satisfaction of DHHS, DHHS 'reserves the right to
. immediately terminate this Agreement upon wrillen nolice.

3. RESPONSIBILITIES OF THE NEW HAMPSHIRE DEPARTMENT OF SAFETY
3.1.  The DOS agreesto: - ' .,

311

Facililate the -hiring’ of the program coordinator posilions and the- specially
coordinalor ‘posilion, as soon as possidble, with a goal of filling positions by
December 31, 2021, dependent upon EMSs capacily lo temporarily support
those salaries and benefits as approved by the Division of Personnel. EMS will,
provide bi-weekly updates to the DHHS on'lhe recruitment and hiring process.
Positions to'be recruited for include: ‘

3.1.1.4. ¢ One (1) fulktime, Specially Services Coordinator, respansible for al

v

aclivilies of the, Specialty Services sub-section within the Clinical Systems’
section of. the . EMS, overseeing the development and execution of all
Specially Services to include, but not limited to: the MIH and IFT Programs.

3.1.1.2.  One (1)-part-time, Mobile integrated Healthcare Program Coordinator,

résponsible for the coordination of MIH operations within NH including -

infrastfucture; serving as the primary channel for inlernal and external MIH
_stakeholder communications; overseeing the MIH application process lo

ensure proper cuslomer service transparency and efficiency; and

continucusly improving MIH operations and outcomes by utilizing
" evidence-based methods. - - .- S , .

4

31.13. One (1) pasrtitime, inter-Facility Transport Program ,Coordinatof.

3.1.2

313
314,
3.1.5.

"L+ 3186,

responsible for the coordination of a broad range of funclions related lo the
development, management, and oversight of the State of NH's PIET and
CCT Programs. This incfudes, but is not limited lo: advocacy and program
development with other facililies and oulside users; lroubleshooling
operational problems; and conducting training sessions.

Coordinate meetings ‘as needed between Interested CAHs “and EMS
agency/agencies to implement a MIH iniliative and tearn of the resources and
technical assistance available to them. o

Provide support to CAHs 1o promote the proper care in the appropriate facilily or
in;jrg—hospitalsettings. : : ’
Connect -CAHs lo agencies providing MIH or agencies that may partner lo
provige MIH support to hospital entities. ‘

Support training, implementation, and partnership with local CAHs for agenéies
seeking to begin MIH programming. ' '

Conduct bi-weekly meelings and provide updates on: '

3.1.61.. The stalus of the hiring process:-

MOU-2022-DPHS-01-EMERG

" . Page2.0f5
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3.1:8.2. The number of times outreach activitles were conducted, Including but not
limited to: emails, phone calls, and/or mail to EMS agencies and/er CAHs;
. gnd N .
34.63. The status of planning or execution of any trainings or education sessions
targeting MIH or IFT, including attendance for completed trainings and
pafticlpants with respective agencies reprasented. - '

3.1.7. Report data twice annually on the following:
31.7.4. The number of EMS sgencies and/or hospitals engaged in discussions on
. MiH and IFT, T o
3.1.7.2.  Barriers or challenges experienog.d in completion of dellverables; and

3.1.7.3. - Indicate and/or disclose any MIH program that begins and is deemed
*unsustainable” by stakeholders. - _ )

3.2, Pgymeiils shall be on a cost reimbursement basis for actual expenditures incurred in
the fulfillment of this Agreament, and shall be in accordance with the approved line
-item, as specified In Exhibits A-1, Budget through Exhibit A—:?. Bud_get.

324.  In lisu of hard copies, all invoices may be assigned an eléctrafic signature end
emailed to DPHSContractBilling@dhhs.nh.gov; or invoices may be malled to:

Lisa Cactiola, Financial Manager . - -
Department of Health and Human Services
128 Pleasant Stree! .

Concord, NH 03301 C
Lisa.M.Caccinta@dhhs.nh.qov

4: RESPONSIBILITIES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES
- .4.3. The DHHS agrees to: ' L

~ 4.4.1.  Provide funds through the Center for Disease Control (CDC) COVID Disparities
o Grant t6-recruit and hire thres (3) positions assignied to the Bureau of EMS and .
" -shall ensurg that the job descriptions meet the requirements of tha Gfant. 3

. 4:3.2. Mail, or emall, invoices to:
- NHDepartment of Safety |
‘Bureau of Emergency Medical Services
Attn: Jeffrey Philllps
33 Hazen Drive
Concord, NH 03301
R.Phillips@dos oV

?

| #6:TTISiFURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES:

1 N Notwithstanding any provision of this MOU to the contrary, all obligations of the DHHS
* hereunder are contingant upon COVID Dispartties Grant funds from the Center of
. Digease Control (CDC) and Prevention. Notwithstanding any provislon-of this-MOU to
tha- contrary, all cbligations of DHHS hereunder, including without .llmi'tatlgn’,. the
-continuance of paymenis hereunder, are contingent upon the ‘gvallability’ and
. -continued appropriation of funds. DHHS shall not be required to transfer funds from:
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Hemorandum of Undorstanding Hotwosn DHHS and DOS

MOU-2022.DPHS-01-EMERG

any cthar:sourca In the evant that COVID Disparities Grant funds trom the Canter of
Diseass Contre! (COC).and Prevention are reduced cr-becoms ungvaiable:

51.1. The Pedies may sgiee to-changes limited fo oadjusling amounts within thaprice-

5;35
5A4.

55.

a

5.

‘APPROVALS:

58.

iimitalon.and adjusting entumbrances betwean State Fisca! Years and budget

clags Ines. through the Budget Office may be miade by written agreement of both.

parties, without obtainlig. approval ¢f the Govemor and Executive Council, if

_ neadad andjustified. ' o TR

Disputes’eribing under this MOU which cannict ba resgived bistween the-egencles shal
be referred o tha New Hampshire Department of Justice for review and resolution.
This Agfeainent shall o cdnstrued tn decsfddnce with the laows of {hé Stato of New
The parties hereto do ot interd to anaft any thifd gartien and this MOU ghiall not ba
congiruéd to confer:gny such beneft. - '
In:the évent any.of U3 provisions of tils MOU- gré leld to be é6niriry. to.ahy State or
federal law, the remaliipg provislons of.this NOU:wil remain.in ful forca.and effect.
ThisMpU. M'dd‘l may be:executed in‘a number of counterpans, ech of which alial
b diisméd én original, constihtes ths entire MOU and indarilandings betwen the
_parties, and suparsedss.all prior MOU.and understandings refaling hereto: Co

Nothing heraln shiall be-constrised:bs'g Walver 6f soivereign ininilndly, sisch immundy

4

botng hereby spesifically preserved.

Bsbnaz .

infy Memisriiidiim of Undiorstanding, having been reviewed by this office. s

The préded

approved g3/t form, stibstance, and exscution.

Sl

OFFICE OF THE ATTORNEY GENERAL

Date: #

‘%wmnmwtms: | /Hfbn-‘-"

:-,'

T CRTHERINE fINOS



Memorindum of Understandlng Betwesn DHHS and DOSs
. MOU-2022-DPHS-01 -EMERG

Thie foregoing Memorandum of Understand ng was approved b
__State of New Hampshlra

y the following authority of the

Date: < Name:
: Title:

—~

¢ -:- 1M0L-F2022-BPHSO1-EMERG
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STATE OF NEW HAMPSHIRE

. DEPARTMENT OF HEALTH AND HUMAN SERVICES

DIVISION OF PUBLIC HEALTH SERVICES

19 HAZEN DRIVE, CONCORD, NH 03301 .

603-271-4501 1-B00-852-3345 Ext. 4501 -

Fax: 6031714817 TDD Access: 1-800-735-2964
www.dhhrob.gav

August 26, 2021 -

His Excellency, Govemor Christopher T. Sununu
and the Honorable Councii -

* State House.

Concord, New Hampshire 03301

REQUESTED ACTION.

* Authorize the Department of Health and Human Services, Division of Public Health
Servicas, to enter into a Memorandum of Understanding with the New Hampshire Department of
Safety (VC#177878), Concord, NH, in the amount of $400,000, 1o procure three (3) positions and

conduct related trainings to support specialty services programs administered by the Bureau of
Emergency Medica! Services, with the option to renew for up to two (2) additional years, effective

ipon Govemor and Council approval through September 30,2023. 100% Federal Funds.

Funds are availabte in the following account for State Fiscal Years‘zozé_and 2023 and-are’
anticipsted to be available

appropriation-of funds in
within the price limitation an

if needed and justified. .

05:95-90-901010-57710000-HEALTH ‘
'HUMAN SVS, HHS:' DIVISION OF PUBLIC HEALTH, BUREAU OF
PERFORMANCE, PH COVID-19 HEALTHDISPARITIES . ~ - I

in State Fiscal Year 2024 upon the availability and continued

the future operating budget, with the authority to adjust budget line {tems
d encumbrances between state fiscal-years through the Budget Of_ﬂce.

HEALTH AND

'AND SOCIAL SERVICES, DEPT OF HE
POLICY AND

'~

" Total Amount’ ;" _

.: Flaig;t‘:ogr Acccla:ﬁlit.  Class Titi Job Numbor
1 2022 Joss-so8523" | Contracts for Opr Svc * | . 90577150". | ' $170,9324
7023 | 085508523 - | Contracts for Opr Svc | 90577150 $200,000.|
—J024 | 085508523 | Contracts for Opr Svc_| 90577150 | ~ $29,068]
S IR 1 . Total| $400,000,
EXPLANATION,

The purpose of this Memorandum’ of -Understanding is' to establish the roles and

responsibilites of the Department

and the Department of Safety to better integrate local

Emergency Medical Services personnel and resources into the larger healthcare system so that -
individuals with muttiple chronic conditions or functional impairment can receive care and prevent

unnecessary emergency department visits,
Bureau of Ememgency Medical Services,
Services and for all Inter-Facility Transport agencles,

hospital admissions .and/or readmissions. The
the licensing body for Mobile’ Integrated Healthcare
will hire one (1) full time and two (2) part



His Excellency, Govemor Chistopher T. Sumumu
and the Honorable Councit
Page 20f3

" time positions to educate and provide training to support the development of local Mobile
Integrated Healthcare and Inter-Facility Transport programs.

~

The Department of Safety's Mobile Integrated Healthcare Program reduces the number
of ambulance transports and admission to hospitals by preventing both the exacerbation of
medical illness and/or acute trauma. The Department of Safety’s Inter-Facility Transport Program
assists communities by providing access to specialized transportation resources (Paramedic
Inter-Facility Transport and Critical Care Transport) to individuals whose sickness and trauma
cannot be prevented and require a higher level of care than the receiving facility can administer.

Mobile Integrated Healthcare Programs at the local levet will improve care for individuals
with complex medical conditions. This is especlally important in rural communities where specialty
health care may be hard to access. More than 5,500 licensed Emergency Medica! Service (EMS)
providers serving for the 205 units across the State will have the opportunity for additional training

and education. .
The Bureau of Emergency Medical Services will facilitate the hiring of the program

coordinator positions and the specialty coordinator position, as soon as possible, with the goal of
filing positions by December 31, 2021. Positions to be recruited for include:

s One(1) fuil-time. Specialty Services Coordinator; .
'+ One (1) part-time, Mobile Integrated Healthcare Program Coordinator: and

e Ona (1) part-ime, Inter-Facllity Transport Program Coordinator. '

The Bureau of Emergency Medical Services personnel ghall provide an annual report of

progress on both, programs and meet bl-weekly with DHHS. The Bureau will support to Critical
Access Hospitals and rural EMS agencies by: _ . : . .

» Ensuring quality-care of patients in the most appropriate facility or in pre-hospital
settings, —_— ‘ '

« Connecting Critical Access Hospitals to agencies providing, or wiling to provide

Mobile Integrated Healthcare services as outiined within New Hampshire Patient Care

« Supporting tratning, implementation, and .pantnerships with local Critical Access

" Hospitals for agencies seeking to begin Mobile Integrated Healthcare programming;
The Department will monitor the services by reviewing the following data eit{aments:

. Obtaining the number of Emérgency Medical Services agencies and/or hospftals
engaged In discussions on. Mobile Integrated Healthcare and ‘Inter-Facility -
Transport, | - |

« " Identifying banriers and challengas experienced in completion of activities: and

» Reporting of any Mobile Intograted Healthcare Program that begins.and is deemsd
*unsustainable® by stakeholders. - .

Should the Governar ‘and Coundil not authorize this request, the Bureau of Emergency
Medical Services would lack the resources and ability to grow the Mobile Integrated Healthcare
Service and Inter-Facility Transport initiatives. The Department will nat be able to complete the
work plan submitted to the Centers for Disease Control and Pravention for this funding. Without
these staffing resources, patient care in rural New Hampshire will not be appropriately supported . -
and assisted by the Bureau of Emergency Medical Services to Include additional evidence-based
and high quality chronic disease care options through Mobile Integrated Healthcare Initiatives.

4



Hia Excellency, Govemor Christopher T. Sununu
and the Honorabla Coundil
Pege 3013

.Area served: Statewide ' .
Source of Federal Funds: CFDA #: 93.391, FAIN #: NH750T000031

Respectfully submitted,
Lori A. Shibinette
Commissioner

The Depariment of Health and Human Services' Mission 13 10 join communilies and familics
blpmidiuoppor:unidafordﬁmmodu?ummandhdmmdmu



MEMORANDUM OF UNDERSTANDING BETWEEN
THE STATE OF NEW HAMPSHIRE | .
DEPARTMENT OF HEALTH AND HUMAN SERVICES'

AND

THE NEW HAMPSHIRE DEPARTMENT OF SAFETY
v . MOU-2022-DPHS-01-EMERG

1. GENERAL PROVISIONS . .
1.1. This Memorandum of Understanding (MOU) is between the New Hampshire'
Department of Health and Human Services (DHHS), 129 Pleasant Street, Concc;rd_.
NH 03301 and the New Hampshire Depariment .of Safety (DOS).. 33 Hazen Drive,
Concord, NH. 03301 (referred to as the "Parties”). v . :

12- As a result.of the COVID-19 pandemlc, it Is of the utmost importance that the public
.and businesses in the State of New Hampshire. (NH) have adequate healthcare.

. 'gtaffing resources.to serve the public. To address this need, the Division of Public
Health Services (DPHS) shall fund three positions at DOS which include: one (1) full-

time Specialty Services Coordinator, one (1) part-time. Mobile Integrated Healthcare.
(MiH) Program Coordinator, and one (1) part-time Inter-Facility Transfer (IFT) Program

| -Coordinator. . .

1.3. JThe DOS's MIH program provides critical resources 10 comrr_'\unities, and reduces the
: amount of ambulancé transports and admissions to hospitals by preventing both the
_ exacerbation of medical’iliness andjor acute trauma. The DOS’ IFT program assists
the community. by providing access to specialized transportation resources
[Paramedic Iriter-Facility Transport: {PIFT) -and Critical Care Transpor (CCT)] to
individuals whose sickness and trauma cannot be prevented and require a higher level
of care than the receiving facility can handle. These positions support Critical Access
_Hospitals {CAH) to promote the proper care in the appropriate facility or in pre-hospital

.+ settings. " . < T

1.4. The purpose of this MOU is to-set forth the roles and responsibifities of the DHHS
. and the DOS regarding the speclalty services being provided by this funding, that fit
. ‘most intuitively with the work that the Bureau of Emergency Medical Services (EMS)

already conducts, throughout the Staté of NH. EMS is the licensing body for MIH

. :Senvice:and for all of the IFT .agencies, These two program coordinators and the
specialty coordinator will- serve interested agencies and-provide services best by
integrating into the:existing EMS system., o

15 In connection with the performance of this MOU, the DHHS -and the DOS shall comply
with.all applicable laws and regulations. .

2, TERM .
2.1. [Effective date: This MOU is effective upon Goverrior and Executive Coundil
approval. . .

2.2. Duration: The duration of this MOU is from the Effective Date through September 30, -
2023; The parties will includé a two year renewal option, pending additional federal
_funding and.achievement of performance fmeasures. '

2.3. Modification; The parties may modify this MOU by mutual written agreement at'any’

time, subject to-appropriate State approval. i

24. Jemination: Either party may, at its sole discretion, terminate. this MOU for any
! reason, in whole or in part, by providing thirty (30) days writtan notice to the other
party. In the event of an early termination of this MOU for any other reason than the -
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Memorandum of Understanding Between DHHS and DOS
- MOU-2022-DPHS-01-EMERG

completion of services, DOS shall deliver o DHHS, not later than thurty (30) days
after the termination, a “Termination Report® describing in detail rall actlivities
performed and the MOU funds used up o and including the dale of lgrmination.
in the .event the services and/or prescribed oulcomes described within_ this MOU
are.nol- metl lo the satisfaction of DHHS, DHHS reserves lhe right Lo
immediately terminate this Agreemenl upon wrilten nolice. ‘

3. R-ESPONSIB|LITIES OF THE NEW HAMPSHIRE DEPARTMENT OF SAFETY

.1,

3.

3.1,

3.1

3.1.

3.1,

3.1.

1

The DOS agrees io: ‘ S

1. Facilitate the hiring of the.program coordinator positions and the specialty
coordinator position, as soon as possible, with a goal of filing posilions by
December 31, 2021, dependent upon EMSs capacity lo temporarily support
those salaries and benefils as approved by lhe Division of Personnel: EMS will,
provide bi-weekly updates to the DHHS on the recruitment and hmng process.
Posilions lo be recruited for include: '

3.1.1.1. One (1) full-time, Specialty Ser\nces Coordmator responsrble for all
aclivilies of the Specialty Services sub-section within the Clinical Systems
section of the EMS, overseeing the developmenl and execulion of all
Specially Services o include, butnot limited to: the MIH and IFT Programs.

3.1.1.2.  One (1) parl-lime, Mobile Integrated ‘Healthcare Program Coordinator,

résponsible for the coordination of MIH operations within NH including

- infrastructure; serving as (he primary channel for inlernal and external MIH

_stakeholder communications; overseeing the MIH application process lo

ensure proper customer service. transparency and - efficiency, and

continucusly improving MIH operations and outcomes by utilizing
evidence-based methods. . .

3.1.1.3. One (1) part-time, Inter-Facility Transport Program Coordinator,

responsible for the coordinalion of a broad range of functions related o the

. development, management, and oversight of the State of NH's PIET and

CCT Programs. This includes, but is not limited to; advocacy and program

development wilh olher facililies and oulside users; troubleshooting
operatlonal problems; and conduclmg training sessions.

2.  Coordinate. meelings as needed between interested CAHs and EMS
agencyl/agencies lo implement a MIH ‘initiative ‘and learn of the resources and .
techrical assistance available to them. .

3.  Provide support to CAHs to promote the proper care in the appropriate lac;hly or
in pre-hospital setlings.

4. Connect CAHs lo agencies providing MIH or agericies thal may partner to

provide MIH support to hospital entilies.

5. Support lraining, implementation, and parnership with local CAHs for agencies
seeking to begin MIH programming. . :

6. Conduct bi-v;veekly meetings and p.ro\'fide updales on;

3.1.6.1.  The stalus of the hiring process;

MOU-2022-DPHS-01-EMERG

Page 2.0f 5




Mamorandum of Understanding Between DHHS and DOS
MOU-2022-DPHS-01-EMERG : 1

3.4.6.2. - The number of times outreach activities were conducted, including but not
' _ limited to: emails, phone calls, and/or mail to EMS agencies anqlor CAHs;
and o e T .
3.1.6.3. .The status.of planning or axecution of any trainings or education sesslons
: targeting MIH or IFT, including attendance for completed trainings and
’ - paiticipants with respective agencies represented.

3.1.7. Report data twice annually on the following:

3.1.7.1.  The number of EMS agencies and/ar hospitals engaged in discussions on
. MIH and IFT; ’ ) -

4172, Barriers or challenges experienced il completion of deliverables; and
3.1.7.3. Indicate andfor disclose any MIH program that begins and is deemed

*unsustainable® by stakeholders: _ .
3.2. ' Paymeiits shall be on a cost.reimbursemént basis for actual expenditures incurred in

" the fufillment of this Agreement, and shall be in- accordance with the approved line-
) ltem, as specified in Exhibits A-1, Bquet:thr?ugh Exhibit A-3, Budget.
3.2.1. Inlieu of hard copies, all Invoices may be assigned an eléctronic signature and
L emailed to DPHSContractBilling@dhhs.nh.gov, of invoices may be mailed to:
: ' Lisa Caceiola, Financial Manager
Department of Health and Human Services

128 Pleasant Street-
Concord, NH 03301

N Lisa,M.Cacclola@dhhs nh.gov _
4 RESPONSIBILITIES OF THE DEPARTMENT OF HEALTH AND HUMAN SERVICES
- .41. TheDHHS agressto: - R ' '

4.1.1. Pifo_yiide funds through the Center.for Disease Control (COC) COVID Disparities
‘Grant to recruit and hire three (3) positions assigned to the Bureau of EMS and
.shall ensure that the Job descriptions meet the requirements of thé Grant.

-

4:4.2.  Mail, or email, invoices to:
" NHDepartment of Safety’ ~
Bureau of Emergency Medical Services
Attn: Jeffrey Phillips - . -t
33 Hazen Drive .
Concord; NH 03301
J R.Phillli dos.nh,qov

/8 IISIFURTHER UNDERSTOOD AND AGREED BETWEEN THE PARTIES:

. :571. - Notwithstanding any provision of this MOU to the contrary, all obiigations of the DHHS
" " hereunder arg contingent upon COVID Disparities Grant funds from the Center of
. Disease Contral (CDC) and Prevention. Notwithstanding any provision-of this-"MOU to
the contrary, all obligations of DHHS hereunder, including without fimitation, the
-continuance of payments hereunder, are contingent upon the "availabliity and
. continued appropriation of funds. DHHS shall not be required to transfer funds from'
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Memorandum‘of Undoratanding Betwosn DHHS and DOS
MOU-2022.DPHS-01-EMERG:

any cther:source in the event thal coviD Dlspa_aﬁlics:ﬁ!'ﬁ'fﬂ funds from the Center of
Disease Contro! (CDC):and Prevention are reduced-or become unsvailable:

51.1. The Pefies may agreeto hanges limited to adjusting amiounts within th:price.
fimitation .and adjusting’ encumbrances betwean Stale Fisca! Years and budget
tlass lines:throygh the Budget.Office may ba made by written agreement of both,
parties, without obtairing, 8ppro I 61 the ‘Governor’ and Executive Coungil, if--
nesded andjusiified. ' S

52. Dispulesarising undar Uils MOU which canniot ba resolved between the-agencies shal

be referred to the New Hampshire Dapariment of Justice for review and resclulion.
5:3. This Agieamert shall b canstrued tn d6cded dnce-with the 1aws of the State of New
54. The parties.hersto-do nolintend to bensfit any third partiea and this MOU shall not be
‘construed to @nfet-_g‘my such benefil. .o , _
_ 55, Inthe eventany.of th provisions of this MOU are field 1616 Bontrary, to.ahy BIate or
' fedaral laiw, the remakiing provisions of.trils MOU!will reman.in fl force.and effect.
5§. This MOU, which may beiexecuted tn'a numbe? of counterparts, ech-of which shall
bs.déemed dn origina, constilvtes the entire MO and understendings between the
parties; and supersadss.afl prior- MOU.2nd understandings retaiing hereto:
57. Nothing heréln shall be-consliiied a8 a walver, &f sovereign inimiundty, such.immunity

being hareby spesifically preserved.

‘APPROVALS:

. Lol A_ SRIbaHo V—— . . Dawe
NH Departmantiof Haalth-and Human Services -

Commissioner
NH Department.of. Safety .

The préteding Memisrafidiim of Understanding, having'been reviewed by Ui dffice. fy
approved gs 1 form, stibstance, and execution. i "

* OFFICE OF THE ATTORNEY GENERAL

Date: 1 1 Nems: ( ; Sy
o e SRTHERINE PINOS
. MOU:2022-DPHS-01-EMERG: Ao
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Memioriandum of Unhderstanding Between DHHS and DOS
MOU-2022-DPHS-01 EMERG

v

The foregoing Memorandum of Understanding was approved by the following aulhon'!y of the
. .State of New Hampshire: ‘ -

Date: o _ Name:
Title: ‘

;o3 MOUZ2022: -bPHS.'-m-'EMERG _ . o
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