STATE OF NEW HAMPSHIRE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
DIVISION FOR CHILDREN, YOUTH & FAMILIES

Jeffrey A. Meyers 129 PLEASANT STREET, CONCORD, NH 03301-3857
Commissioner 603-271-4451 1-800-852-3345 Ext. 4451

Fax: 603-271-4729 TDD Access: 1-800-735-2964 www.dhhs.nh.gov
Joseph E. Ribsam, Jr.

Director

June 4, 2019
His Excellency, Governor Christopher T. Sununu
and the Honorable Council
State House
Concord, New Hampshire 03301
REQUESTED ACTION

Authorize the Department of Health and Human Services, Division for Children, Youth and
Families, to enter into a sole source agreement with Eckerd Youth Alternatives, Inc. d/b/a Eckerd
Connects (Vendor #171668), 100 N Starcrest Drive, Clearwater, Florida 33765-3224, to provide Rapid
Safety Feedback ® services (Mindshare Technology) in an amount not to exceed $216,000, effective on
July 1, 2019 or upon the date of Governor and Executive Council approval, whichever is later, through
June 30, 2021. 100% General Funds.

Funds are anticipated to be available in the following account for State Fiscal Year (s) 2020 and
2021.

05-95-42-Activity#421010-Accounting Unit#29600000, HEALTH AND SOCIAL SERVICES, DEPT OF
HEALTH AND HUMAN SVS, HHS: DIVISION FOR CHILDREN, YOUTH AND FAMILIES, CHILD
PROTECTION, ORGANIZATIONAL LEARNING & QUALITY IMPROVEMENT

A w

Fsi;actael Class/Account Class Title Job Number | Total Amount

Year

2020 067/500557 Training & Providers 42106040 $108,000

2021 067/500557 Training & Providers 42106040 $108,000
Total $216,000

EXPLANATION

This request is for a sole source agreement because the Contractor developed Eckerd Rapid Safety
Feedback ®, which is a program that utilizes predictive analytics to help identify child welfare cases of
the highest probability of a serious injury or death. This program identifies critical case practices that
greatly assist in keeping children safe. The Rapid Safety Feedback® model is dependent upon
proprietary web-based software called Mindshare and the Contractor subcontracts with Mindshare to
provide this service. The Contractor is currently providing Rapid Safety Feedback ® services to the
Department through a Memorandum of Agreement approved by the Governor and Executive Council on
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June 7, 2017, Iltem #11B, as part of the Department’s contract with Casey Family Programs, Inc. Funding
for the project from Casey Family Programs, Inc. is being discontinued; therefore, the Memorandum of
Agreement is being terminated. This sole source agreement will allow the Department to provide funding
to continue this important project to save the lives of New Hampshire’s most vulnerable children. Based
on data from the number of children served over the last several months, between 596 to 964 children
will benefit from the services provided by the Contractor over a full year.

Under this agreement, the Contractor and the Department will continue to work collaboratively to
identify children who are at the highest risk of abuse and neglect to mitigate the risk of repeat
maltreatment from caregivers, and to reduce child abuse and neglect fatalities. Utilizing its subcontract
with proprietary software entity Mindshare, shall host, maintain and support a dedicated, secure Web
Portal to provide the Department with twenty-four (24) hour technical support and access to the Web
Portal and the reports it generates. The Web Portal will enable the Department to conduct statistical
analysis of Child Abuse Investigations where the outputs of the predictive model are accessible for daily
use. The Web Portal contain outputs that include a prediction across live data, a cross tabulation of all
findings from the historical data set, and a data worksheet allowing the Department to navigate to
investigation/case/participant detail as it pertains to the data provided, combined with the outputs of the
modeling.

The Contractor will adapt the Web Portal to create reports that provide a customized predictive data
sample of prioritized cases for review by the Department. The Contractor will provide additional reports
as mutually agreed upon by the Contractor and the Department.

Although Rapid Safety Feedback implementation was only begun in May of 2018, with all district
offices participating as of December 2018, the preliminary results are promising in terms of safety
interventions, findings, and even the length of time an assessment remains open. A strong correlation
has already been observed between finding rates and Rapid Safety Feedback indicating the right
children are being identified, and appropriate interventions are being made to mitigate risk and create
safety for these children. The following performance measures/objectives will be used to measure the
effectiveness of the agreement:

e The services provided by the Contractor shall meet the Recommendation 19 from the
Quality Assurance Review of DCYF that was made final in 2016, to re-conceptualize the
process of identifying safety threats and risks of harm associated with incoming reports of
maltreatment.

e The Contractor shall assist the Department in meeting mandates for the Program
Improvement Plan from the Child and Family Services Review, which identifies the need
for improved assessment and management of the safety and risk for children and youth.
If mandates for improvement are not met, the Department is subject to financial penalties.

As referenced in Exhibit A of this contract, the Department has the option to extend contract services
for up to four (4) additional years, contingent upon satisfactory delivery of services, available funding,
agreement of the parties and approval of the Governor and Executive Council.



His Excellency, Governor Christopher T. Sununu
and the Honorable Council
Page 3 of 3

Should the Governor and Executive Council not authorize this request, the Department’s ability
to improve child safety and reduce child abuse and neglect, including fatalities, will be significantly
diminished.

Area served: Statewide.
Source of Funds: 100% General Funds.

In the event that the General Funds become no longer available, additional General Funds will
not be requested to support this program. )

Respectfully submitted,

Mgy

Jeffrey A. Meyers
Commissioner

The Department of Health and Human Services’ Mission is to join communities and families
in providing opportunities for citizens to achieve health and independence.



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Denis Goulet
Commissioner

May 30, 2019

Jeffrey A. Meyers, Commissioner
Department of Health and Human Services
State of New Hampshire

129 Pleasant Street

Concord, NH 03301

Dear Commissioner Meyers:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a sole source contract with Eckerd Youth Alternatives,
Inc. d/b/a Eckerd Connects of Owings Mills, MD as described below and referenced as DolIT No. 2019-
098.

This is a request to enter into a contract for the procurement of the Rapid Safety
Feedback ® services (Mindshare Technology). This program assists identifying children
who are at the highest risk of abuse and neglect to mitigate the risk of repeat
maltreatment from caregivers, and to reduce child abuse and neglect fatalities. The
vendor will host, maintain and support a dedicated, secure Web Portal to provide the
Department with twenty-four (24) hour technical support and access to the Web Portal
and the reports it generates.

The amount of the contract is not to exceed $216,000.00, and shall become effective July
1, 2019 or upon the date of Governor and Executive Council approval, whichever is later,
through June 30, 2021.

A copy of this letter should accompany the Department of Health and Human Services’
submission to the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/kaf
Dol T #2019-097

cc: Bruce Smith, IT Manager, Dol T

“Innovative Technologies Today for New Hampshire's Tomorrow”



Subject: §S-2020-DCYF-01-RSFEC

FORM NUMBER P-37 (version 5/8/15)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must

be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERALP
1.  IDENTIFICATION.

ROVISIONS

1.1 State Agency Name
NH Department of Health and Human Services

1.3 Contractor Name

Eckerd Youth Alternatives, Inc. d/b/a Eckerd Connects

1.6 Account Number

| 1.5 Contractor Phone
Number

727-461-2990 05-095-042-421010-29600000

1.2 State Agency Address
129 Pleasant Street
Concord, N 03301-3857

1.4 Contractor Address
100 N. Starcrest Drive, Clearwater, FL. 33765

1.7 Completion Date | 1.8 Price Limitation

June 30, 2021 $216,000

|
I
|

s

1.9 Contracting Officer for State Agency
Nathan D. White, Director

1.10 Statec Agency Telephone Number
603-271-9631

1.11 Contractor Signature

1.12 Name and Title of Contractor Signatory
David Dennis, President

1.13 Acknowledgement: State of F{Qf el & , County of p"'\e‘ ‘QS

On May 30, 2019
proven to be the person whose name is signed in block 1.11, and ac
indicated in block 1.12.

, before the undersigned officer, personally appeared the person identified in block 1.12, or satisfactorily

knowledged that s/he executed this document in the capacity

1.13.1 Signature of Notary Public or Justice of the Peace L A VIANE
& g 24 . Commission # GG 253264
KO0y RUNY SNARGs Expiros Novomber3, 2022
orn® Bonded Thry Budget Notary Services

1.13.2 Name and Title of Notary or Justice of the Peace

uNATeY LANE  NOTary

1.14 State Agency Signatdre 1.15 Name and Title of State Agency Signatory
e b/711 | Dosege Blim | Dt DC iy
1.16 Apy@al&gy the N-H. Department of Administration, Division of Persdnnel (i (fapp/zcable)
By: Director, On:
1.17 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

/,ap 777 é/«ﬂeﬂ«

By:

On:

o 2019

By:

Approval by the Governor and Executive Council (if applicable)

On:
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2. EMPLOYMENT OF CONTRACTOR/SERVICES TO
BE PERFORMED. The State of New Hampshire, acting
through the agency identified in block 1.1 (*State™), engages
contractor identified in block 1.3 (“Contractor™) to perform,
and the Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the attached
EXHIBIT A which is incorporated herein by reference
(“Services™).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.
3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if
applicable, this Agreement, and all obligations of the parties
hereunder, shall become effective on the date the Governor
and Executive Council approve this Agreement as indicated in
block 1.18, unless no such approval is required, in which case
the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block
1.14 (“Effective Date”).

3.2 If the Contractor commences the Services prior to the
Effective Date, all Services performed by the Contractor prior
to the Effective Date shall be performed at the sole risk of the
Contractor, and in the event that this Agrcement does not
become effective, the State shall have no liability to the
Contractor, including without limitation, any obligation to pay
the Contractor for any costs incurred or Services performed.
Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder, including,
without limitation, the continuance of payments hereunder, are
contingent upon the availability and continued appropriation
of funds, and in no event shall the State be liable for any
payments hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds, the State shall have the right to withhold
payment until such funds become available, if ever, and shall
have the right to terminate this Agreement immediately upon
giving the Contractor notice of such termination. The State
shall not be required to transfer funds from any other account
to the Account identified in block 1.6 in the event funds in that
Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/
PAYMENT.

5.1 The contract price, method of payment, and terms of
payment are identified and more particularly described in
EXHIBIT B which is incorporated herein by reference.

5.2 The payment by the State of the contract price shall be the
only and the complete reimbursement to the Contractor for all
expenses, of whatever nature incurred by the Contractor in the
performance hereof, and shall be the only and the complete
compensation to the Contractor for the Services. The State
shall have no liability to the Contractor other than the contract
price.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement
those liquidated amounts required or permitted by N.H. RSA
80:7 through RSA 80:7-c or any other provision of law.

5.4 Notwithstanding any provision in this Agreement to the
contrary, and notwithstanding unexpected circumstances, in
no event shall the total of all payments authorized, or actually
made hereunder, exceed the Price Limitation set forth in block
1.8.

6. COMPLIANCE BY CONTRACTOR WITH LAWS
AND REGULATIONS/ EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all statutes, laws, regulations,
and orders of federal, state, county or municipal authorities
which impose any obligation or duty upon the Contractor,
including, but not limited to, civil rights and equal opportunity
laws. This may include the requirement to utilize auxiliary
aids and services to ensure that persons with communication
disabilities, including vision, hearing and speech, can
communicate with, receive information from, and convey
information to the Contractor. In addition, the Contractor
shall comply with all applicable copyright laws.

6.2 During the term of this Agreement, the Contractor shall
not discriminate against employees or applicants for
employment because of race, color, religion, creed, age, sex,
handicap, sexual orientation, or national origin and will take
affirmative action to prevent such discrimination.

6.3 If this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all the
provisions of Executive Order No. 11246 (“Equal
Employment Opportunity”), as supplemented by the
regulations of the United States Department of Labor (41
C.F.R. Part 60), and with any rules, regulations and guidelines
as the State of New Hampshire or the United States issue to
implement these regulations. The Contractor further agrees to
permit the State or United States access to any of the
Contractor’s books, records and accounts for the purpose of
ascertaining compliance with all rules, regulations and orders,
and the covenants, terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The Contractor
warrants that all personnel engaged in the Services shall be
qualified to perform the Services, and shall be properly
licensed and otherwise authorized to do so under all applicable
laws.

7.2 Unless otherwise authorized in writing, during the term of
this Agreement, and for a period of six (6) months after the
Completion Date in block 1.7, the Contractor shall not hire,
and shall not permit any subcontractor or other person, firm or
corporation with whom it is engaged in a combined effort to
perform the Services to hire, any person who is a State
employee or official, who is materially involved in the
procurement, administration or performance of this
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Agreement. This provision shall survive termination of this
Agreement.

7.3 The Contracting Officer specified in block 1.9, or his or
her successor, shall be the State’s representative. In the event
of any dispute concerning the interpretation of this Agreement,
the Contracting Officer’s decision shall be final for the State.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an cvent of default hereunder
(“Event of Default™):

8.1.1 failure to perform the Services satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition
of this Agrcement.

8.2 Upon the occurrence of any Event of Default, the State
may take any one, or more, or all, of the following actions:
8.2.1 give the Contractor a written notice specifying the Event
of Default and requiring it to be remedied within, in the
absence of a greater or lesser specification of time, thirty (30)
days from the date of the notice; and if the Event of Default is
not timely remedied, terminate this Agreement, effective two
(2) days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event
of Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price
which would otherwise accrue to the Contractor during the
period from the date of such notice until such time as the State
determines that the Contractor has cured the Event of Default
shall never be paid to the Contractor;

8.2.3 set off against any other obligations the State may owe 10
the Contractor any damages the State suffers by reason of any
Event of Default; and/or

8.2.4 treat the Agreement as breached and pursue any of its
remedies at law or in equity, or both.

9. DATA/ACCESS/CONFIDENTIALITY/
PRESERVATION.

9.1 As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports,
files, formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses,
graphic representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and documents,
all whether finished or unfinished.

9.2 All data and any property which has been received from
the State or purchased with funds provided for that purpose
under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon
termination of this Agreement for any reason.

9.3 Confidentiality of data shall be governed by N.H. RSA
chapter 91-A or other existing law. Disclosure of data
requires prior written approval of the State.

10. TERMINATION. In the event of an early termination of
this Agreement for any reason other than the completion of the
Services, the Contractor shall deliver to the Contracting
Officer, not later than fifteen (15) days after the date of
termination, a report (““T'ermination Report”) describing in
detail all Services performed, and the contract price earned, to
and including the date of termination. The form, subject
matter, content, and number of copies of the Termination
Report shall be identical to those of any Final Report
described in the attached EXHIBIT A.

11. CONTRACTOR’S RELATION TO THE STATE. In
the performance of this Agreement the Contractor is in all
respects an independent contractor, and is ncither an agent nor
an employee of the State. Neither the Contractor nor any of its
officers, employces, agents or members shall have authority to
bind the State or receive any bencfits, workers’ compensation
or other ecmoluments provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.
The Contractor shall not assign, or otherwise transfer any
interest in this Agreement without the prior written notice and
consent of the State. None of the Services shall be
subcontracted by the Contractor without the prior written
notice and consent of the State.

13. INDEMNIFICATION. The Contractor shall defend,
indemnify and hold harmiess the State, its officers and
employees, from and against any and all losses suffered by the
State, its officers and employees, and any and all claims,
liabilities or penalties asserted against the State, its officers
and employees, by or on behalf of any person, on account of,
based or resulting from, arising out of (or which may be
claimed to arise out of) the acts or omissions of the
Contractor. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which immunity is hereby
reserved to the State. This covenant in paragraph 13 shall
survive the termination of this Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain and
maintain in force, and shall require any subcontractor or
assignee to obtain and maintain in force, the following
insurance:

14.1.1 comprehensive general liability insurance against all
claims of bodily injury, death or property damage, in amounts
of not less than $1,000,000per occurrence and $2,000,000
aggregate ; and

14.1.2 special cause of loss coverage form covering all
property subject 1o subparagraph 9.2 herein, in an amount not
less than 80% of the whole replacement value of the property.
14.2 The policies described in subparagraph 14.1 herein shall
be on policy forms and endorsements approved for use in the
State of New Hampshire by the N.H. Department of
Insurance, and issued by insurers licensed in the State of New
Hampshire.
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14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or his or her successor, a certificate(s)
of insurance for all insurance required under this Agreement.
Contractor shall also furnish to the Contracting Officer
identified in block 1.9, or his or her successor, certificate(s) of
insurance for all renewal(s) of insurance required under this
Agreement no later than thirty (30) days prior to the expiration
date of each of the insurance policies. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference. Each certificate(s) of
insurance shall contain a clause requiring the insurer to
provide the Contracting Officer identified in block 1.9, or his
or her successor, no less than thirty (30) days prior written
notice of cancellation or modification of the policy.

15. WORKERS’ COMPENSATION.

15.1 By signing this agreement, the Contractor agrees,
certifies and warrants that the Contractor is in compliance with
or exempt from, the requirements of N.H. RSA chapter 281-A
(“Workers’ Compensation”).

15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor shall
maintain, and require any subcontractor or assignee to secure
and maintain, payment of Workers’ Compensation in
connection with activities which the person proposes to
undertake pursuant to this Agreement. Contractor shall
furnish the Contracting Officer identified in block 1.9, or his
or her successor, proof of Workers’ Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shall be attached and are
incorporated herein by reference. The State shall not be
responsible for payment of any Workers® Compensation
premiums or for any other claim or benefit for Contractor, or
any subcontractor or employee of Contractor, which might
arise under applicable State of New Hampshire Workers’
Compensation laws in connection with the performance of the
Services under this Agreement.

16. WAIVER OF BREACH. No failure by the State to
enforce any provisions hereof after any Event of Default shall
be deemed a waiver of its rights with regard to that Event of
Default, or any subsequent Event of Default. No express
failure to enforce any Event of Default shall be deemed a
waiver of the right of the State to enforce each and all of the
provisions hereof upon any further or other Event of Default
on the part of the Contractor.

17. NOTICE. Any notice by a party hereto to the other party
shall be deemed to have been duly delivered or given at the
time of mailing by certified mail, postage prepaid, in a United
States Post Office addressed to the parties at the addresses
given in blocks 1.2 and 1.4, herein.

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instrument in writing signed
by the parties hereto and only after approval of such
amendment, waiver or discharge by the Governor and
Executive Council of the State of New Hampshire unless no

such approval is required under the circumstances pursuant to
State law, rule or policy.

19. CONSTRUCTION OF AGREEMENT AND TERMS.
This Agreement shall be construed in accordance with the
laws of the State of New Hampshire, and is binding upon and
inures to the benefit of the parties and their respective
successors and assigns. The wording used in this Agreement
is the wording chosen by the parties to express their mutual
intent, and no rule of construction shall be applied against or
in favor of any party.

20. THIRD PARTIES. The parties hereto do not intend to
benefit any third parties and this Agreement shall not be
construed to confer any such benefit.

21. HEADINGS. The headings throughout the Agreement
are for reference purposes only, and the words contained
therein shall in no way be held to explain, modify, amplify or
aid in the interpretation, construction or meaning of the
provisions of this Agreement.

22. SPECIAL PROVISIONS. Additional provisions set
forth in the attached EXHIBIT C are incorporated herein by
reference.

23. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent jurisdiction to
be contrary to any state or federal law, the remaining
provisions of this Agreement will remain in full force and
effect.

24. ENTIRE AGREEMENT. This Agreement, which may
be executed in a number of counterparts, each of which shall
be deemed an original, constitutes the entire Agreement and
understanding between the parties, and supersedes all prior
Agreements and understandings relating hereto.
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New Hampshire Department of Health and Human Services
Eckerd Youth Alternatives, Inc. d/b/a Eckerd Kids

Exhibit A

Scope of Services

1. Provisions Applicable to All Services

1.1.  The Contractor agrees that, to the extent future legislative action by the New Hampshire
General Court or federal or state court orders may have an impact on the Services
described herein, the State Agency has the right to modify Service priorities and
expenditure requirements under this Agreement so as to achieve compliance therewith.

1.2.  Notwithstanding any other provision of the Contract to the contrary, no services shall
continue after June 30, 2021, and the Department shall not be liable for any payments
for services provided after June 30, 2021, unless and until an appropriation for these
services has been received from the state legislature and funds encumbered for the
SFY 2020-2021 biennia.

1.3, For the purposes of this Agreement, the Department has identified Eckerd Youth
Alternatives, Inc. as a Contractor, in accordance with 2 CFR 200.0. et seq.

1.4. This Agreement terminates and supersedes the Memorandum of Agreement approved
by the Governor and Executive Council on June 7, 2017, Iltem #11B, through the
Department’s contract with Casey Family Programs, Inc.

2. Definitions

2.1. Department means the New Hampshire Department of Health and Human Services,
Division for Children, Youth and Families (‘DCYF”).

2.2. Contractor means Eckerd Youth Alternatives, Inc. d/b/a Eckerd Kids, a Florida
nonprofit corporation.

2.3. Subcontractor means Mindshare Consulting Group, LLC, a Florida not-for-profit
organization that the Contractor subcontracts with under this Agreement.

2.4. Confidential Information means the definition in Exhibit K, which is attached hereto
and incorporated by reference herein.

2.5, Eckerd Rapid Safety Feedback® means a program developed by Eckerd Kids that
utilizes predictive analytics to help identify child welfare cases of the highest
probability of a serious injury or death and identifying critical case practices, that when
performed by the Department to applicable standards, will greatly assist in keeping
the child safe. The Rapid Safety Feedback® model is dependent upon proprietary
web-based software called Mindshare and the Contractor subcontracts with
Mindshare to provide this service.

2.6. Eckerd Rapid Safety Feedback® Community of Practice means the Department
participating in quarterly fidelity review and sharing information and reports with the
Contractor.

2.7. Fidelity Review means a review by the Contractor and its subcontractor, to ensure
the Department is implementing Eckerd Rapid Safety Feedback® according to
established practices.

2.8. CCWIS/SACWIS means the Department's statewide automated child welfare
information system, including data extract for district offices.

Eckerd Youth Alternatives, Inc. Exhibit A Contractor Initials %‘
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New Hampshire Department of Health and Human Services
Eckerd Youth Alternatives, Inc. d/b/a Eckerd Kids

Exhibit A

2.9 Web Portal means a website and related technology that is designed to read
CCWIS/SACWIS information. perform automated analysis, and generate reports for
use to implement and support Eckerd Rapid Safety Feedback®.

2.10. Portal Terms means the website usage terms available on the Portal that sets forth
the terms and conditions under which the Department may use the Portal.

2.11. QA Staff means Department Quality Assurance staff member who does not carry a
caseload.

3. Scope of Services

3.1. The Contractor, utilizing its subcontract with proprietary software entity Mindshare, shall
host, maintain and support a dedicated, secure Web Portal with a goal of providing the
Department with twenty-four (24) hour technical support and access to the Web Portal
and the reports it generates. The Web Portal shall:

3.1.1 Enable the Department to conduct statistical analysis of Child Abuse
Investigations where the outputs of the predictive model are accessible for daily use;

312 Contain outputs that include a prediction across live data, a cross tabulation
of all findings from the historical data set, and a data worksheet allowing the User to
navigate to investigation/case/participant detail as it pertains to the data provided,
combined with the outputs of the modeling.

3.1.3 Include support for a quality assurance survey in which questions may be
imported into the survey and applied to any identified victim of child abuse or neglect
at any time. Reports shall also be included.

314 Provide ongoing maintenance of the predictive models to periodically
incorporate ongoing case work.

3.2.  The Contractor shall adapt the Web Portal to create reports that provide a customized
predictive data sample of prioritized cases for review by the Department. The
Contractor shall provide additional reports as mutually agreed upon by the Contractor
and the Department.

3.3.  The Contractor shail provide training to the Department on review completion, portal
entry, teaming techniques, and action item tracking to support the Department’s
implementation of Eckerd Rapid Safety Feedback®.

3.4. The Contractor shall provide Department personnel with access to the Eckerd Rapid
Safety Feedback® practice guide for use in connection with the Department’s
implementation and offer same day technical assistance from case review staff
experienced in the review process.

3.5. The Contractor shall perform quarterly, on-site two (2) day fidelity reviews and
coordinate sharing of best practices across jurisdictions through the Eckerd Rapid
Safety Feedback® Community of Practice. Each fidelity review shall be conducted to:

3.5.1. Allow for direct observation of the DCYF safety coaching process from start
to finish, including sample selection through action item tracking;

3.5.2. Review case review results;

3.5.3. Identify trends in interrater reliability;

3.5.4. Ensure documentation is occurring according to standards. ‘
Eckerd Youth Alternatives, Inc. Exhibit A Contractor Initials /
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New Hampshire Department of Health and Human Services
Eckerd Youth Alternatives, Inc. d/b/a Eckerd Kids

Exhibit A

355 Complete fidelity tools and comprehensive fidelity reports for site visits.

3.6. The Contractor shall provide on-site traming of newly hired QA staff and DCYF staff
identified as fidelity coaches/reviewers. Training shall be scheduled immediately before
or after the planned quarterly fidelity reviews.

3.7. The Contractor shall provide a minimum of monthly case review coaching calls to
Department staff. For each newly hired DCYF Quality Assurance staff, the Contractor
shall provide up to three (3) coaching sessions, which include remote observation via
conference call or WebEx.

3.8, The Contractor shall provide consultation on the review and analysis of case
practice change trend data and technical assistance to integrate case practice
systemic findings into existing/emerging DCYF Continuous Quality Improvement
(CQl) processes.

3.9, The Contractor agrees that the Confidential Data obtained under this Agreement may
not be used for any other purposes that are not indicated in this Agreement. The
Contractor shall ensure that it, and its subcontractor. comply with Exhibit K of this
Agreement, entitled “DHHS Information Security Requirements,” which is attached
hereto and incorporated by reference herein.

3.10. All data associated in any way with the Web Portal will be owned solely by the
Department.

3.11. The Contractor shall ensure that it, and its subcontractor, will not authorize or provide
access to credentials to any person other than Department or Contractor employees
who have a need for such access or credentials, without the Department’s prior written
consent.

3.12. The Contractor shall ensure that it, and its subcontractor, will not provide administrative
level access to the Web Portal or any database or data storage system used by the
Web Portal to any person without the Department’s prior written consent.

3.13. Each End User of the Contractor, and its subcontractor, who has access to the Web
Portal will execute the attached End User Agreement (EUA), Attachment A, prior to
accessing the CCWIS/SACWIS or extracted data, which confirms his/her duty to
maintain ail data and information relating to cases referenced in the Web Portal as
strictly confidential.

3.13.1. The Contractor must have a signed EUA for all of its End Users on file with
DHHS, prior to DHHS sharing data with User. This shall apply to any new
User during the contract period. In addition, the Contractor shall notify the
Department when a User is terminated or no longer needs access, so that
access may be terminated.

3.13.2. The EUA must be signed and returned to DHHS to track disclosures of DHHS
Data and to ensure that the End User only uses the DHHS Data and any
derivative data for the purposes provided under the terms of this Agreement.

3.14. The Department will allow the Contractor, and its subcontractor, to access the
Department’s CCWIS/SACWIS system and/or extracted data on a daily basts forthe
Eckerd Youth Alternatives, Inc. Exhibit A Contractor Initials

d/b/a Eckerd Kids
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New Hampshire Department of Health and Human Services
Eckerd Youth Alternatives, Inc. d/b/a Eckerd Kids

Exhibit A

sole purpose of implementing Eckerd Rapid Safety Feedback® for the Department.
The Department will provide access to the client files of clients that died due to
maltreatment and/or clients that experienced serious maltreatment while known to the
Division for Children, Youth and Families.

3.15. The Contractor will work with the Department to establish an agreed exchange protocol
and accommodate the DCYF data exchange method and data packaging formats
should portions of a new CCWIS/SACWIS that affect the RSF data exchange become
operational during the contract period. The exchange protocol will include the
specifications for the initial historical data package. The data elements to be shared are
attached hereto and incorporated by reference herein as Attachment B.

3.16. The Department will provide sufficient reviewers to the Eckerd Rapid Safety
Feedback® program, which will be dedicated QA staff that are not investigating or
managing the case or providing supervision to the front line workers assigned to the
case. Reviewers will successfully complete Eckerd Rapid Safety Feedback® training
(provided at no cost to the Department) prior to completing case reviews.

3.17. The Department will participate in a quarterly Fidelity Review, sharing lessons learned
with other jurisdictions, and report the results observed after implementation of Eckerd
Rapid Safety Feedback®.

3.18. The Department will enter all case reviews into the Web Portal to provide automated
tracking functionality, dashboards, and data for the continuous improvement of existing
predictive data sets for the Eckerd Rapid Safety Feedback® implementation in New
Hampshire.

3.19. The Department will provide the Contractor with written notice of any lawsuit of claim
filed or asserted against the Department alleging liability in connection with Eckerd
Rapid Safety Feedback®.

3.20. All CCWIS/SACWIS data will be deemed and treated as Confidential Information of the
Department. All intellectual property rights in and to the CCWIS/SACWIS data will
remain the sole property of the Department. By making CCWIS/SACWIS data availabie
to the Contractor and its subcontractor, the Department grants to the Contractor a
limited, non-exclusive, royalty-free, fully-paid-up license for the term of this Agreement
to use the CCWIS/SACWIS data, but solely for the purpose of implementing Eckerd
Rapid Safety Feedback® for the Department, providing the Portal and related reports,
and improving Eckerd Rapid Safety Feedback®.

3.21. All intellectual property (IP) rights in and to EckerdRapid Safety Feedback®, the Web
Portal and its related software and documentation, the reports generated by the Web
Portal, the Eckerd Rapid Safety Feedback® training materials, the Eckerd Rapid
Safety Feedback® safety guide (including without limitation for all of the foregoing, all
related inventions, processes, improvements, trade secrets, algorithms, works of
authorship, trademarks and service marks (jointly “Pre-existing IP”} is and will remain
the sole property of the Contractor, its subcontractor, and their licensors. All pre-
existing IP will be deemed and treated as Confidential Information. The Contractor
hereby grants to the Department a limited, non-exclusive, royalty-free, fully-paid-up
license for the term of this Agreement to use their pre-existing IP, but sofely for the

purpose of implementing Eckerd Rapid Safety Feedback® for the Depart t and
subject to this Agreement and Portal Terms. g E
Eckerd Youth Alternatives, Inc. Exhibit A Contractor Initials

d/b/a Eckerd Kids
$S-2020-DCYF-01-RSFEC Page 4 of 5 Date 3/30/19



New Hampshire Department of Health and Human Services
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Exhibit A

3.22. By using the Web Portal, the Department agrees to abide by the Web Portal terms and
any applicable laws, including without limitation laws relating to privacy and personal
identifying information relating to children.

323. At the sole discretion of the Department, employees of the Contractor and its
subcontractor, may be subject to user background checks, based on the information
systems accessed or types of data provided. If requested, the Contractor shall submit
the required background checks to the Department in a timely manner.

3.24 The Contractor and its subcontractor shall use and disclose Protected Health
Information in compliance with the Standards for Privacy of Individually Identifiable
Health information (Privacy Rule) (45 CFR Parts 160 and 164) under the Health
Insurance Portability and Accountability Act (HIPAA) of 1996 and in accordance with
the attached Business Associate Agreement (Exhibit 1). which has been executed by
the parties and is incorporated by reference herein.

4. Performance Measures

4.1.  The services provided by the Contractor shall meet the Recommendation 19 from the
Quality Assurance Review of DCYF that was made final in 2016, to re-conceptualize
the process of identifying safety threats and risks of harm associated with incoming
reports of maltreatment.

4.2. The Contractor shall assist the Department in meeting mandates for the Program
Improvement Plan from the Child and Family Services Review, which identifies the
need for improved assessment and management of the safety and risk for children and
youth. If mandates for improvement are not met, the Department is subject to financial
penalties.

5. Deliverables

5.1.  The following deliverables shall be required:

5.1.1.  Provide training to the Department on review completion, portal entry,
teaming techniques, and action item tracking to support the Department’'s
implementation of Eckerd Rapid Safety Feedback® within six (6) months of
the effective date of this agreement.

5.1.2. Provide quarterly, on-site two (2) day fidelity reviews and coordinate sharing
of best practices across jurisdictions through the Eckerd Rapid Safety
Feedback® Community of Practice in the months of July, October, January,
and April for both years of this agreement, including on-site training of newly
hired QA staff and DCYF staff identified as fidelity coaches/reviewers,
immediately before or after the planned quarterly fidelity reviews.

6. Renewal

6.1. The Department reserves the right to extend this agreement for up to four (4) additional
years, contingent upon satisfactory delivery of services, available funding, written
agreement of the parties and approval of the Governor and Executive Council.

Eckerd Youth Alternatives, Inc. Exhibit A Contractor Initials%‘;

d/b/a Eckerd Kids
$S-2020-DCYF-01-RSFEC Page 5 of 5 Date _>/30/19



ATTACHMENT A

END USER AGREEMENT

By requesting and receiving approval to access the DHIES Data:

« lunderstand that I will have direct and indirect access to confidential information in
the course of performing my work activities.

« Tagree wo protect the confidential nature of all information to which [ have access.

* T understand that there are state and federal laws and regulations that ensure the
confidentiality of an individual's information.

e lunderstand that there are DHHS policies and agencey procedures with which | am
required to comply related to the protection of individually identifiable information.

« [ understand that the information | will have direct and indirect access to shall not be
shared outside the DHHS Scope of Work or related signed Contract. Memorandum
of Understanding and/or Information Exchange Agreement/Data Sharing Agreement
agreed upon.

» Junderstand that my SFTP or any information security credentials (Contactor user
name and password) should not be shared with anvone. This applies o credentials
used to access the site direetly or indirectly through a third party application.

« 1 will not disclose or make use of the identity of any person or establishment
discovered inadvertently. I will report such discoveries within twenty four <245 hours
108 DHHSInformationSecuritvOffice/a dhhs.nh.gov and
DHHSPrivacvOfficeria dhhs.nh.gov and the DHHS Program Manager Contact.

*  DIwill not imply or state. either in written or oral form. that interpretations based on
the data are those ot the original data sources or the State of New Hampshire unless
the data userand DHHS are tormally collaborating.

* [ will acknowledge. inall reports or presentations based on these data, the original
source of the data.
« lunderstand how I am expected to ensure the protection of individually identitiable

information. Should questions arise in the future about how to protect information
to which I have access, I will immediately notily my supervisor.

* I have been informed that this signed agreement will be retained on file for future
reference.

génature Date

Printed Name » » Title



ATTACHMENT B

DATA ELEMENTS

I. Data Elements Involved

Data elements involved in the project are amassed from twenty-four (24) data
tables extracted from NH Bridges through the Enterprise Data Warehouse
(EDW). These tables may be divided into five categories around:

Referrals

Case and Case Information
Service and Placement Information
Client Information and Relations
Code Key Information

What follows is a listing of the tables and a brief description of its contents
organized within the five categories laid out above. :

Table Name Table Description Table Category

IAM_RISK_ASSESSMENT_TBL IAM Risk Assessment. Referrals

|AM_SAFETY_ASSESSMENT_TBL [AM 24 Hour Safety Assessment. Referrals

IAM_SAFETY_REVIEW_TBL IAM Safety Review. Referrals

TALLEGATION This table contains allegation information Referrals
connected with a specific Referral.

TINTERVIEW This table contains information on the contacts Referrals
made with all of the clients and collaterals during
the Referral Assessment process.

TINVESTIGATION This table contains information collected during the | Referrals
Assessment investigation.

TPERPETRATOR This table contains information about the alleged Referrals
perpetrator associated with a Referral allegation.

TREF_CLIENT This table contains information about each client in | Referrals

a specific Referral.

TREF_FAMILY_SAFETY This table contains information around family Referrals
identified in the referral.

TREFERRAL This table contains information about a DCYF Referrals
referral -- abuse/neglect, CHINS, or 1&R.

TCAS_CLIENT This table provides information about the clients Case and Case
that are involved in a given case. Information

TCAS_CNTAC This table contains information about contacts Case and Case
made by the worker with any client or colfateralin | Information
the case.

TCAS_HISTORY

This table maintains the dates and reasons for each | Case and Case
case opening and closing. Information




TCASE

This table provides information about each DCYF
case.

Case and Case
Information

TCCNT_PARTICIPANT

This table maintains information on the participants
of a case contact.

Case and Case
Information

TCHLD_UNPD_PLACEMENT

This table contains historic information about a
child’'s unpaid placements.

Service/Placement

TCL_HMRMVL_HIST

This table contains information on all of the
occurrences of the child’s being removed from his
home by DCYF.

Service/Placement

TCL_SRVC

This table holds the information about
authorizations for a resource to provide services to
a child at a specified rate, number of units and time
frame, the generation of which initiates the claims
process.

Service/Placement

CLIENT_MEDICAID_AUTH_TBL

This table provides information about specific
Medicaid service types authorized.

Service/Placement

IAM_HOUSEHOLD_TBL

Households for which IAM tools are completed.

Client Information
and Relationships

TCL_ADDR This table contains information about the client's Client Information
addresses. and Relationships
TCL_RELTN This table contains information about the client's Client lnfqrmatjpn
relationship with an associated client. and Relationships
TCLIENT This gives information about the individual client Client Information

and Relationships

TCD_TBLVALUE

This table provides a cross-reference of pick list
code values to their long and short description so
that other tables can store the code value rather
than lengthy narratives. The codes are translated
to the narratives on the user interface.

Code Key

The specific data elements per each table are further broken down in the data table mapping

document.




Attachment B
Data Elements
* For all tables where there is an extension of CD or TYP you would link this table via
the element name and the SYS_ID for an explanation of the code (CD) or type
(TYP).

TCD_TBLVALUE
CAT_ID

INACTV_SW
LOGICAL_TBL_DSD_NM
LONG_DESC_TXT
OTH_TYP_CDE

SHORT DESC_TXT
SORT_COL_NBR

—> ISYS_ID

NOTE: USR_DEFND_LOGCL

* Only some links are shown in the following data model. Tables from “Referral”
“Case Information” and “Service/Provider” can be linked to each other.
= For all tables where there is a CL_ID you can link all like elements from any
table (i.e. Perp_CL ID from the TPerpetrator table to CL_ID in the TREF_Client
table)
= For all tables where there is a REFER_ID element it can be linked to any table
where there is a REFER_ID element.
* For all tables where there is a Case_ID element it can be linked to any table
where there is a Case_ID element (i.e. ASSOC_CAS_ID from TCASE table).
* For all applicable tables the element LST_UPT_DT was added. This is not shown in
the data model. This is only pertinent to NH in order to provide data during a
specified time period and will not be used to link tables.



TREFERRAL
ACPT REFER_SW

APRV_DT

CAS_ID

CMNT_TXT

CRS_NOTES_TXT

DOMST VIOL_SW
INCID_CNTY_TYP_CDE ,
PHYS_MENT_IMPAIR_CARE TAKE_SW
PHYS_MENT_IMPAIR_CHLD_SW A
PRIOR_REP_NBR -
PRIOR_RESP_CAT_TYP -~
RCMND_LNK_CAS_REFR
REFER DT e
REFER, ID—==
REFER TIME ™~
REFER_TIME_TYP_CB.__
RESN JFOR_SCRN_OUT ™
SCRN&OLLJT_REFER_CD o
SUBST_ABUS_SW
WHA{F MILY_LK_TXT
WHAT_HAPPENED_TXT ]
WHEN_HAPPENED_TXT / /
WHEN_LST_SEEN_TXT /A
WHéRE_ HLD_NOW TXT  / /f ,

-
-

.

WHQ_DID|IT_TXT / //f /
WHO ELSE_TOLD_TXT /-~ [/
| z A
f ]TPERPE’f TOR
| !ALLEG_S
| CENTRA RY_IND
‘/ CENT_REG_EXFUNGE_DT
i CENT_REG_EXPUNGE_IND
| CENT_REG_INCLUSION_DT
} INVSTGT_DIgP_TYP
PERP_CL_|

PERP_IN_
REFER_I

|
|
|
/ VCTM CL/1D

i
REF_FAMILY_SAFETY
OMST_VIOL_SW
HYS_MENT_IMPAIR__CHLD_SW
PHYS_MENT_IMPAIR_CARETAKER_SW
REFER_ID
REFERRALS_MADE_IND
SAFETY_SUMMARY
SUBST_ABUS_SW

IAM_SAFETY_ASSESSMENT_TBL
BASIC_CARE_ADEQUATE_IND
BASIC_CARE_INADEQUATE_IND
CRGVR_FEARS_TO_HARM_IND
DIAGNOSED_CONDITION_IND
DISCIPLINE_EXCESSIVE_IND

HLTH_DIMINISHED_MNTL_INQ/'/

HLTH_DIMINISHED_PHYS_JND
HOUSING_HAZARDOUS-IND
IAM_HOUSEHOLD_SEQ

INJURY_EMOTIONAL_IND
INJURY_PHYSICAL_IND
INJURY_SUSPICIOUS_IND
INJURY_THREAT_IND
SEX_ABUS_IND
SEX_ABUS_SUSPICIOUS_IND
SFTY_NETWORK_NONE_IND
SUPERVISION_INADEQUATE_IND

Referral

n e

IAM_RISK_ASSESSMENT_TBL

DECISION_TXT.~ |
<7

FCTR_CHLBABUS_DELINQ| IND

FCTR;//CHLD_ABQS_MNTL LTH_IND
FETR_CHLD_ABUS_NONE_JAPPLY_IND
_~|FCTR_CHLD_NGL_DEVMNTL_DIS_IND

DOM_VIOL_IND /(” FCTR_CHLD_NGL_MED_\_FF}&AGILE_IND
FAILURE_TO_PROTECT_IND / FCTR_CHLD_NGL_NONE\APPLY_IND
HARM_OR_DANGER_IND - FCTR_CHLD_NGL_TOXICOLOGY_IND

FCTR_CRGVR2_ALCOHO[._USE_IND
FCTR_CRGVR2_DRUG_USE_INR
FCTR_CRGVR2_SUBST_ABUS_CBE
FCTR_CRGVR_ABUS_HIST_CDE ™
FCTR_CRGVR_ALCOHO[_USE_IND .

FCTR_CRGVR_DOMINEERING_IND
FCTR_CRGVR_DOM_VIDL_CDE
FCTR_CRGVR_DRUG_USE_IND
FCTR_CRGVR_EXCES$_DISCIP_IND

FCTR_CRGVR_MNTL_HLTH_CDE
FCTR_CRGVR_SUBST_ABUS_CDE
HOMELESS_DURING /[INCIDENT_IND
HOUSING_NONE_APPLY_IND
HOUSING_UNSAFE_IND
IAM_HOUSEHOLD_SEQ

FCTR_C)«nfD_‘;«s‘Bus_DEvmr\;L L_DIS_IND

FCTR_CRGVR_CHAR_NDNE_APPLY_IN

FCTR_CRGVR_INSUF_JEMOT_SUPP_IND

|

[TALLEGATION
ABS_NGLCT_CAT_TYP
TREF_CLIENT BS_NGLOT OHRLTYP | |VTERVIEW
CHILD._SW ABS_NGLCT_CHR_LYP.— CLID TCL_RELTN
L TE= =T IABS NGLCT_SPCF TXT | loNTAC SUMRY-TIXT.o b cL D
> S = = 5
HOUSEHT =81l ABUS_NGLCT_TvP_CDE CNTAC_TYP_CDE CL_RELTN_ROLE_TYP
_ sl ACCIAL_SW n -
/ PRIM_RERSROLE_ CD ™= INTERVW_DT END_DT
" |REFER_ID \8\ - | A R TXT INTERVW_TM PRFC_SW
/ o CLID~—. INTRVWEE_CAT_TYP RELTN_CL_ID
/ NN INJR_SPCF_TXT ™~ | INTRVW_TIME_TYP_CD SME_HSHLD_TYP_CDE
— ... {REFER_ID __TREFER_ID STRT DT
TINVESTIGATION \&/K/ RPT_LAWENE. W~ SEQ NER—_
AT INVEST-GATICR " | —SFQ_NBR WHAT_HAPPENED TXF-. |
= DT oL “-~.____ [TCL_ADDR
ASE_APPROVAL_SW - TCLIENT “loL_iD
AS_ID N e BRTLDT IAM_HOUSEHOLD_TBL CNTY_TYP_CDE
CLOSE_APRV_DT " CL_ID CAS_ID CTY_NME
INVESF-GLOSE_NOTES N |DTH.DT IAM_HOUSEHOLD_SEQ EFF_END_DT
INVEST_NOTES T GNRR_TYP,_CDE PRIMARY_HOUSEHOLD_IND EFF_STRT DT
LICENSED_E@STER_HOME_IND “ HISPANIC_ETHNICITY _T¥P - —._IREFER _IB’ ZIP_NBR
OVERL_Dt§P_TYP_CDE "WULTI_ETHNICITY_CODES -
PERTHIENT_INFO_TXT PRIM_ETHNCTY_TYP J e IAM_SAFETY_REVIEW_TBL
. (RGMND_LNK_CAS_INVST PRI\ TRIB_TYP_CDE rs BASIC_CARE_ADEQUATE_IND
AREFER_ID SEC_ETHNCTY _TYP - BASIC_CARE_INADEQUATE_IND

CRGVR_FEARS_TO_HARM_IND
DIAGNOSED_CONDITION_IND
DISCIPLINE_EXCESSIVE_IND
DOM_VIOL_IND
FAILURE_TO_PROTECT_IND
ARM_OR_DANGER_IND
LTH_DIMINISHED_MNTL_IND
LTH_DIMINISHED_PHYS_IND
HOUSING_HAZARDOUS_IND
IAM_HOUSEHOLD_SEQ
IAM_SAFETY_REVIEW_SEQ
INJURY_EMOTIONAL_IND
INJURY_PHYSICAL_IND
INJURY_SUSPICIOUS_IND
INJURY_THREAT_IND
SEX_ABUS_IND
SEX_ABUS_SUSPICIOUS_IND
SFTY_NETWORK_NONE_IND
SUPERVISION_INADEQUATE_IND

R

. [TCL_HMRMVL_HIST

. |CHLD_RMVD_FR_TYP
CL_ID
PETITION_FILING_DT
REFER_ID
REMOVAL_TYP_CDE
RMVD_FR_PRFC_DT
RTRN_DT




TCASE TCAS_CLIENT
| ~ACAS_ID

ASSOC_CAS_ID " 4" ICHILD_SW ==
CAS_ID—"" < el

N e INVLV_END DT

/ \\\\ 7 INVLV_STRTQT
TChS CNTACS IN_HOUSEHOLD‘_SY\\/‘V
cAs b 7N N RESN_FOR_END_TYR
CMNT{TXT

“

CNTAG_DT

CNTACLTIME

N
CNTAg:Loc_TYP_CDE \/

CNTAC| TIME_TYP.CD |
1 N\ 7

L /
CCNT_PARTICIPANY
CAS_CNTAC_SEQ_NBR
CAS_ID

CL_OR_COLTRL_ID

D_ROLE_TYP_CDE

e

f’“ 'DTH_DT

- |PRIM_TRIB_TYP_CDE

TCLIENT
BRTH_DT
oo
GNDR_TY P_CDE
HISPANIC_ETHNICITY_TYP
MULTI_ETHNICITY_CODES
PRIM_ETHNCTY_TYP

“ISEC_ETHNCTY TYP

.. [FCAS_RISTORY

. JCASE_TYP_CDE
CAS_ID
CLOSE_DT

OPN_DT
RESN_TYP CDE

CLOSE_SUMMARY_TXT

TCL_ADDR

~lcL_ID

CNTY_TYP_CDE
CTY_NME
EFF_END_DT
EFF_STRT_DT

ZIP_NBR

~ [TCL_RELTN
CL_ID

END_DT
PRFC_SW
RELTN_CL_ID

STRT DT

CL_RELTN_ROLE_TYP

SME_HSHLD_TYP_CDE

* [JAM_HOUSEHOLD_TBL
CAS_ID
IAM_HOUSEHOLD_SEQ
PRIMARY_HOUSEHOLD_IND
REFER ID

CASE iNFORMATION




TCLIENT

BRTH_DT

CLIR—

DTHIDR., e
GNDF_TY\CDE R
HISPANIC_ETHNICITY TYP | e -
MULTI_E THNICITY,_CODES
PRIM}ETHNCTY _TYR_
PRIMITRIB_TYP_CDE ™.

SEC_ETHNCTY TYP ~
1

TYP_OF_CARE

-------- CAS_TYP_CDE

TCL_SRVC
APPROVAL_SW
AUTH_NBR
AUTH_STAT_TYP_CDE
BGN_DT

CAS_ID

T{cLD

END_DT
PLCMNT_REF_NBR
SRVC_TYP_CDE

CLIENT_MEDICAID_AUTH_TBL
APPROVAL_SW
AUTH_STAT_TYP_CDE
CAS_ID
“._[CLIENT_MEDI_AUTH_NBR
‘lcL_ID

MEDI_AUTH_BGN_DT
MEDI_AUTH_END_DT
SRVC_TYP_CDE

SERVICE/PROVIDER



New Hampshire Department of Health and Human Services

Exhibit B

Method and Conditions Precedeéent to Payment

1. The State shall pay the Contractor an amount not to exceed the Form P-37, Block 1.8, Price
Limitation, for the services provided pursuant to Exhibit A, Scope of Services.

2. This Agreement is funded with one-hundred percent (100%) General Funds.
3. Payment for said services shall be made monthly as follows:
3.1. Payment shall be made to the Contractor at the rate of $9,000 per month.

3.2. The Contractor shall submit an invoice in a form satisfactory to the State by the twentieth
working day of each month, which identifies and requests reimbursement for authorized
expenses incurred in the prior month.

3.3. The Contractor shall ensure the invoice is completed, signed, dated and returned to the
State in order to initiate payment.

3.4. The State shall make payment to the Contractor within thirty (30) days of receipt of each
invoice, subsequent to approval of the submitted invoice and if sufficient funds are
available.

4. The Contractor shall keep detailed records of their activities related to State-funded programs
and services and have records available for Department review, as requested.

5. The final invoice shall be due to the State no later than forty (40) days after the contract
completion date specified in Form P-37, General Provisions Block 1.7 Completion Date.

6. In lieu of hard copies, all invoices may be assigned an electronic signature and emailed to
deyfinvoices@dhhs.nh.gov, or invoices may be mailed to:

Financial Administrator

Department of Health and Human Services
Division of Children, Youth and Families
129 Pleasant St.

Concord, NH 03301

7. Payments may be withheld pending receipt of required reports or documentation as identified
in Exhibit A, Scope of Services and in this Exhibit B.

8. Notwithstanding anything to the contrary herein, the Contractor agrees that funding under this
agreement may be withheld, in whole or in part, in the event of non-compliance with any Federal
or State law, rule or regulation applicable to the services provided, or if the services have not
been satisfactorily completed in accordance with the terms and conditions of this agreement.

Eckerd Youth Alternatives, Inc Exhibit B Contractor Imtia&
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New Hampshire Department of Health and Human Services

Exhibit C

SPECIAL PROVISIONS

Contractors Obligations: The Contractor covenants and agrees that all funds received by the Contractor
under the Contract shall be used only as payment to the Contractor for services provided to eligible
individuals and, in the furtherance of the aforesaid covenants, the Contractor hereby covenants and
agrees as follows:

1.

Compliance with Federal and State Laws: If the Contractor is permitted to determine the eligibiity
of individuals such eligibility determination shall be made in accordance with applicable federal and
state laws, regulations, orders, guidelines, policies and procedures.

Time and Manner of Determination: Eligibility determinations shall be made on forms provided by
the Department for that purpose and shall be made and remade at such times as are prescribed by
the Department.

Documentation: In addition to the determination forms required by the Department, the Contractor
shall maintain a data file on each recipient of services hereunder, which file shall include all
information necessary to support an eligibility determination and such other information as the
Department requests. The Contractor shall furnish the Department with all forms and documentation
regarding eligibility determinations that the Department may request or require.

Fair Hearings: The Contractor understands that all applicants for services hereunder, as well as
individuals declared ineligible have a night to a fair hearing regarding that determination. The
Caontractor hereby covenants and agrees that all applicants for services shall be permitted to fill out
an application form and that each applicant or re-applicant shall be informed of his/her right to afair
hearing in accordance with Department regulations.

Gratuities or Kickbacks: The Contractor agrees that it is a breach of this Contract to accept or
make a payment, gratuity or offer of empioyment on behalf of the Contractor, any Sub-Contractor or
the State in order to influence the performance of the Scope of Work detailed in Exhibit A of this
Contract. The State may terminate this Contract and any sub-contract or sub-agreement if it is
determined that payments, gratuities or offers of employment of any kind were offered or received by
any officials, officers, employees or agents of the Contractor or Sub-Contractor.

Retroactive Payments: Notwithstanding anything to the contrary contained in the Contract or inany
other document, contract or understanding, it is expressly understood and agreed by the parties
hereto, that no payments will be made hereunder to reimburse the Contractor for costs incurred for
any purpose or for any services provided to any individual prior to the Effective Date of the Contract
and no payments shall be made for expenses incurred by the Contractor for any services provided
prior to the date on which the individual applies for services or (except as otherwise provided by the
federal regulations) prior to a determination that the individual is eligible for such services.

Conditions of Purchase: Notwithstanding anything to the contrary contained in the Contract, nothing
herein contained shall be deemed to obligate or require the Department to purchase services
hereunder at a rate which reimburses the Contractor in excess of the Contractors costs, at a rate
which exceeds the amounts reasonable and necessary to assure the quality of such service, or at a
rate which exceeds the rate charged by the Contractor to ineligible individuals or other third party
funders for such service. If at any time during the term of this Contract or after receipt of the Final
Expenditure Report hereunder, the Department shall determine that the Contractor has used
payments hereunder to reimburse items of expense other than such costs, or has received payment
in excess of such costs or in excess of such rates charged by the Contractor to ineligible individuals
or other third party funders, the Department may elect to:

71. Renegotiate the rates for payment hereunder, in which event new rates shall be established;
7.2, Deduct from any future payment to the Contractor the amount of any prior reimbursemwsgti
excess of costs;
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7.3. Demand repayment of the excess payment by the Contractor in which event failure to make
such repayment shall constitute an Event of Default hereunder. When the Contractor is
permitted to determine the eligibility of individuals for services, the Contractor agrees to
reimburse the Department for all funds paid by the Department to the Contractor for services
provided to any individual who is found by the Department to be ineligible for such services at
any time during the period of retention of records established herein.

RECORDS: MAINTENANCE, RETENTION, AUDIT, DISCLOSURE AND CONFIDENTIALITY:

8. Maintenance of Records: In addition to the eligibility records specified above, the Contractor
covenants and agrees to maintain the following records during the Contract Period:

8 1. Fiscal Records: books, records, documents and other data evidencing and reflecting all costs
and other expenses incurred by the Contractor in the performance of the Contract, and all
income received or collected by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices which sufficiently and
properly reflect all such costs and expenses, and which are acceptable to the Department, and
to include, without limitation, all ledgers, books, records, and original evidence of costs such as
purchase requisitions and orders, vouchers, requisitions for materials, inventories, valuations of
in-kind contributions, labor time cards, payrolls, and other records requested or required by the
Department.

82  Statistical Records: Statistical, enroliment, attendance or visit records for each recipient of
services during the Contract Period, which records shall include all records of application and
eligibility (including all forms required to determine eligibility for each such recipient), records
regarding the provision of services and all invoices submitted to the Department to obtain
payment for such services.

8 3  Medical Records: Where appropriate and as prescribed by the Department regulations, the
Contractor shall retain medical records on each patient/recipient of services.

9. Audit: Contractor shall submit an annual audit to the Department within 60 days after the close ofthe
agency fiscal year. It is recommended that the report be prepared in accordance with the provision of
Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non
Profit Organizations” and the provisions of Standards for Audit of Governmental Organizations,
Programs, Activities and Functions, issued by the US General Accounting Office (GAO standards) as
they pertain to financial compliance audits.

9.1 Audit and Review: During the term of this Contract and the period for retention hereunder, the
Department, the United States Department of Health and Human Services, and any of their
designated representatives shall have access to all reports and records maintained pursuantto
the Contract for purposes of audit, examination, excerpts and transcripts.

92 Audit Liabilities: In addition to and not in any way in limitation of obligations of the Contract, it is
understood and agreed by the Contractor that the Contractor shall be held liable for any state
or federal audit excepticns and shall return to the Department, all payments made under the
Contract to which exception has been taken or which have been disallowed because of such an
exception.

10. Confidentiality of Records: All information, reports, and records maintained hereunder or collected
in connection with the performance of the services and the Contract shall be confidential and shalinot
be disclosed by the Contractor, provided however, that pursuant to state laws and the regulations of
the Department regarding the use and disclosure of such information, disclosure may be made to
public officials requiring such information in connection with their official duties and for purposes
directly connected to the administration of the services and the Contract; and provided further, that
the use or disclosure by any party of any information concerning a recipient for any purpose not
directly connected with the administration of the Department or the Contractor's responsibilities with

respect to purchased services hereunder is prohibited except on written consent of the reqpié™, his
attorney or guardian. -
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Notwithstanding anything to the contrary contained herein the covenants and conditions contained in
the Paragraph shali survive the termination of the Contract for any reason whatsoever.

11. Reports: Fiscal and Statistical: The Contractor agrees to submit the following reports at the following
times if requested by the Department.

11.1.  Intenim Financial Reports: Written interim financial reports containing a detailed description of
all costs and non-allowable expenses incurred by the Contractor to the date of the report and
containing such other information as shall be deemed satisfactory by the Department to
justify the rate of payment hereunder. Such Financial Reports shall be submitted on the form
designated by the Department or deemed satisfactory by the Department

11.2.  Final Report: A final report shall be submitted within thirty (30) days after the end of the term
of this Contract. The Final Report shall be in a form satisfactory to the Department and shall
contain a summary statement of progress toward goals and objectives stated in the Proposal
and other information required by the Department.

12. Completion of Services: Disallowance of Costs: Upon the purchase by the Department of the
maximum number of units provided for in the Contract and upon payment of the price limitation
hereunder, the Contract and all the obligations of the parties hereunder (except such obligations as,
by the terms of the Contract are to be performed after the end of the term of this Contract and/or
survive the termination of the Contract) shall terminate, provided however, that if, upon review ofthe
Final Expenditure Report the Department shall disallow any expenses claimed by the Contractor as
costs hereunder the Department shall retain the right, at its discretion, to deduct the amount of such
expenses as are disallowed or to recover such sums from the Contractor.

13. Credits: All documents, notices, press releases, research reports and other materials prepared
during or resuiting from the performance of the services of the Contract shall include the following
statement:

13.1.  The preparation of this (report, document etc.) was financed under a Contract with the State
of New Hampshire, Department of Health and Human Services, with funds provided in part
by the State of New Hampshire and/or such other funding sources as were available or
required, e g., the United States Department of Health and Human Services.

14. Prior Approval and Copyright Ownership: All materials (wntten, video, audio) produced or
purchased under the contract shall have prior approval from DHHS before printing, production,
distribution or use. The DHHS will retain copyright ownership for any and all original materials
produced, including, but not limited to, brochures, resource directories, protocols or guidelines,
posters, or reports. Contractor shall not reproduce any materials produced under the contract without
prior written approval from DHHS.

15. Operation of Facilities: Compliance with Laws and Regulations: in the operation of any facilities
for providing services, the Contractor shall comply with all laws, orders and regulations of federal,
state, county and municipal authorities and with any direction of any Public Officer or officers
pursuant to laws which shall impose an order or duty upon the contractor with respect to the
operation of the facility or the provision of the services at such facility. If any governmental license or
permit shall be required for the operation of the said facility or the performance of the said services,
the Contractor will procure said license or permit, and will at all times comply with the terms and
conditions of each such license or permit. In connection with the foregoing requirements, the
Contractor hereby covenants and agrees that, during the term of this Contract the facilities shall
comply with all rules, orders, regulations, and requirements of the State Office of the Fire Marshaland
the local fire protection agency, and shall be in conformance with local building and zoning codes, by-
laws and regulations.

16. Equal Employment Opportunity Plan (EEOP): The Contractor will provide an Equal Employment
Opportunity Plan (EEOP) to the Office for Civil Rights, Office of Justice Programs (OCR), if it hag
received a single award of $500,000 or more. If the recipient receives $25,000 or more and has 58.or
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17.

18.

19.

more employees, it will maintain a current EEOP on file and submit an EEOP Certification Form to the
OCR, certifying that its EEOP is on file. For recipients receiving less than $25,000, or public grantees
with fewer than 50 employees, regardless of the amount of the award, the recipient will provide an
EEOP Certification Form to the OCR certifying it is not required to submit or maintain an EEOP. Non-
profit organizations, indian Tribes, and medical and educational institutions are exempt from the
EEOP requirement, but are required to submit a certification form to the OCR to claim the exemption.
EEOP Certification Forms are available at: http://www.ojp.usdoj/about/ocr/pdfs/cert. pdf.

Limited English Proficiency (LEP): As clarified by Executive Order 13166, Improving Access to
Services for persons with Limited English Proficiency, and resulting agency guidance, nationalorigin
discrimination includes discrimination on the basis of limited English proficiency (LEP). To ensure
compliance with the Omnibus Crime Control and Safe Streets Act of 1968 and Title VI of the Civil
Rights Act of 1964, Contractors must take reasonable steps to ensure that LEP persons have
meaningful access to its programs.

Pilot Program for Enhancement of Contractor Employee Whistleblower Protections: The
following shall apply to all contracts that exceed the Simplified Acquisition Threshold as defined in48
CFR 2.101 (currently, $150,000)

CONTRACTOR EMPLOYEE WHISTLEBLOWER RIGHTS AND REQUIREMENT TO INFORM EMPLOYEES OF
WHISTLEBLOWER RIGHTS (SEP 2013)

(a) This contract and employees working on this contract will be subject to the whistleblower rights
and remedies in the pilot program on Contractor employee whistleblower protections established at

41 U.S.C. 4712 by section 828 of the National Defense Authorization Act for Fiscal Year 2013 (Pub. L.
112-239) and FAR 3.908.

(b) The Contractor shall inform its employees in writing, in the predominant language of the workforce,
of empioyee whistleblower rights and protections under 41 U.S.C. 4712, as described in section
3.908 of the Federal Acquisition Regulation.

(c) The Contractor shall insert the substance of this clause, including this paragraph (c), in all
subcontracts over the simplified acquisition threshold.

Subcontractors: DHHS recognizes that the Contractor may choose to use subcontractors with
greater expertise to perform certain health care services or functions for efficiency or convenience,
but the Contractor shall retain the responsibility and accountability for the function(s). Prior to
subcontracting, the Contractor shall evaluate the subcontractor's ability to perform the delegated
function(s). This is accomplished through a written agreement that specifies activities and reporting
responsibilities of the subcontractor and provides for revoking the delegation or imposing sanctions if
the subcontractor's performance is not adequate. Subcontractors are subject to the same contractual
conditions as the Contractor and the Contractor is responsible to ensure subcontractor compliance
with those conditions.

When the Contractor delegates a function to a subcontractor, the Contractor shall do the following:

18.1.  Evaluate the prospective subcontractor’s ability to perform the activities, before delegating
the function

192, Have a written agreement with the subcontractor that specifies activities and reporting
responsibilities and how sanctions/revocation will be managed if the subcontractor's
performance is not adequate

19.3.  Monitor the subcontractor's performance on an ongoing basis
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18.4.  Provide to DHHS an annual schedule identifying all subcontractors, delegated functionsand
responsibilities, and when the subcontractor's performance will be reviewed
19.5.  DHHS shall, at its discretion, review and approve all subcontracts.

If the Contractor identifies deficiencies or areas for improvement are identified, the Contractor shall
take corrective action.

20. Contract Definitions:

20.1.  COSTS: Shall mean those direct and indirect items of expense determined by the Department
to be allowable and reimbursable in accordance with cost and accounting principles established
in accordance with state and federal laws, regulations, rules and orders.

202. DEPARTMENT: NH Department of Health and Human Services.

20.3. PROPOSAL: If applicable, shall mean the document submitted by the Contractor on a
form or forms required by the Department and containing a description of the services and/or
goods to be provided by the Contractor in accordance with the terms and conditions of the
Contract and setting forth the total cost and sources of revenue for each service to be provided
under the Contract.

20.4.  UNIT: For each service that the Contractor is to provide to eligible individuals hereunder, shall
mean that period of time or that specified activity determined by the Department and specified
in Exhibit B of the Contract.

20.5. FEDERAL/STATE LAW: Wherever federal or state laws, regulations, rules, orders, and
policies, etc. are referred to in the Contract, the said reference shall be deemed to mean
all such laws, regulations, etc. as they may be amended or revised from time to time.

20.6. SUPPLANTING OTHER FEDERAL FUNDS: Funds provided to the Contractor under this
Contract will not supplant any existing federal funds available for these services.

), ‘
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REVISIONS TO STANDARD CONTRACT LANGUAGE

1. Revisions to Form P-37, General Provisions

1.1. Section 4, Conditional Nature of Agreement. is replaced as follows:

4.

CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary, all obligations of
the State hereunder, including without limitation, the continuance of payments, in
whole or in part, under this Agreement are contingent upon continued appropriation
or availability of funds, including any subsequent changes to the appropriation or
availability of funds affected by any state or federal legislative or executive action
that reduces, eliminates, or otherwise modifies the appropriation or availability of
funding for this Agreement and the Scope of Services provided in Exhibit A, Scope
of Services, in whole or in part. In no event shall the State be liable for any
payments hereunder in excess of appropriated or available funds. In the event of a
reduction, termination or modification of appropriated or available funds, the State
shall have the right to withhold payment until such funds become available, if ever.
The State shall have the right to reduce, terminate or modify services under this
Agreement immediately upon giving the Contractor notice of such reduction,
termination or modification. The State shalil not be required to transfer funds from
any other source or account into the Account(s) identified in block 1.6 of the
General Provisions, Account Number, or any other account in the event funds are
reduced or unavailable.

1.2. Section 10, Termination, is amended by adding the following language:

10.1 Either party may unilaterally terminate this Agreement at any time for any

10.2

CU/DHHS/C504+8

reason, thirty (30) days after giving the other party written notice that the party is
exercising its option to terminate the Agreement, or at a later date specified in
the notice. However, in no instance shall such a termination be effective prior to
the return or destruction of all Confidential Data provided to the Contractor by
the Department or derived from the Confidential Data obtained under the terms
of this Agreement. The Contractor agrees that it has the duty to protect and
maintain the privacy and security of Confidential Data and that duty must
continue in full force and effect until such Confidential Data is returned and/or
destroyed. For any Confidential Data or derivative data that destruction is not
feasible for, the privacy and security requirements of this Agreement must
survive the termination or expiration of this Agreement.

If the State determines that there was or may have been an Incident or Breach of
the Confidential Data or individually identifiable derivative data or information by
the User, its End Users, subcontractors and/or agents that violates the terms of
this Agreement, DHHS may, in its sole discretion, immediately and unilaterally
terminate this Agreement upon notice to the Contractor, and immediately revoke
all access to the Bridges System. The Contractor agrees to cease using and
return and/or destroy all Confidential Data and derivatives therefrom in its
possession, End Users' subcontractors'/agents’ possession, immediately upon
notice of termination for an Incident or Breach. User agrees that it has the duty to
protect and maintain the privacy and security of Confidential Data and that duty
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must continue in full force and effect until such data is returned and/or destroyed.
For any such data that return/destruction is not feasible, the privacy and security
requirements of this Agreement shall survive the termination.

10.3In the event of an early termination for any reason, the Contractor shall, within
fifteen (15) days of notice of early termination, develop and submit to the State a
Transition Plan for services under the Agreement. including but not limited to the
return and/or destruction of Confidential data.

10.4 The Contractor shall fully cooperate with the State and shall promptly provide
detailed information to support the Transition Plan including, but not limited to, any
information or data requested by the State related to the termination of the
Agreement and Transition Plan and shall provide ongoing communication and
revisions of the Transition Plan o the State as requested.

2. Revisions to Standard Exhibits

2.1 Exhibit C. Special Provisions

2.1.1 Paragraph 1, Compliance with Federal and State Laws, is deleted in its
entirety.
2.1.2 Paragraph 2, Time and Manner of Determination, is deleted in its entirety.

2.1.3 Paragraph 3, Documentation, is deleted in its entirety.
2.1.4 Paragraph 4, Fair Hearings, is deleted in its entirety.
2.1.5 Paragraph 6, Retroactive Payments, is deleted in its entirety.

2.1.6 Paragraph 7, Conditions of Purchase, and its subparagraphs, are deleted in
their entirety.

2.1.7 Paragraph 8, Maintenance of Records; Subparagraph 8.1, Fiscal Records, is
replaced as follows:

8.1. Fiscal Records: books, records, documents and other data evidencing
and reflecting all costs and other expenses incurred by the Contractor in
the performance of the Contract, and all income received or collected
by the Contractor during the Contract Period, said records to be
maintained in accordance with accounting procedures and practices
which sufficiently and properly reflect all such costs and expenses, and
to include, without limitation, all ledgers, books, records, and original
evidence of costs such as purchase requisitions and orders, vouchers,
and requisitions for materials.

Subparagraphs 8.2 and 8.3 of Paragraph 8 are deleted in their entirety.
2.1.8 Paragraph 15, Operation of Facilities, is deleted in its entirety.
2.1.9 Paragraph 17, Limited English Proficiency, is deleted in its entirety.
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CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Sections 5151-5160 of the Drug-Free Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D; 41
U.S.C. 701 et seq.), and further agrees to have the Contractor’'s representative, as identified in Sections
1.11 and 1.12 of the General Provisions execute the following Certification:

ALTERNATIVE | - FOR GRANTEES OTHER THAN INDIVIDUALS

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

This certification is required by the regulations implementing Sections 5151-5160 of the Drug-Free
Workplace Act of 1988 (Pub. L. 100-690, Title V, Subtitle D, 41 U.S.C. 701 et seq.). The January 31,
1989 regulations were amended and published as Part I} of the May 25, 1990 Federal Register (pages
21681-21691), and require certification by grantees (and by inference, sub-grantees and sub-
contractors), prior to award, that they will maintain a drug-free workplace. Section 3017.630(c) of the
regulation provides that a grantee (and by inference, sub-grantees and sub-contractors) that is a State
may elect to make one certification to the Department in each federal fiscal year in lieu of certificates for
each grant during the federal fiscal year covered by the certification. The certificate set out below is a
material representation of fact upon which reliance is placed when the agency awards the grant. False
certification or violation of the certification shall be grounds for suspension of payments, suspension or
termination of grants, or government wide suspension or debarment. Contractors using this form should
send it to:

Commissioner

NH Department of Health and Human Services
129 Pleasant Street,

Concord, NH 03301-6505

1. The grantee certifies that it will or will continue to provide a drug-free workplace by:

1.1.  Publishing a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession or use of a controlled substance is prohibited in the grantee’s
workplace and specifying the actions that will be taken against employees for violation of such
prohibition;

1.2. Establishing an ongoing drug-free awareness program to inform employees about
1.2.1. The dangers of drug abuse in the workplace;

1.2.2. The grantee’s policy of maintaining a drug-free workplace;

1.2.3.  Any available drug counseling, rehabilitation, and employee assistance programs; and

1.2.4. The penalties that may be imposed upon employees for drug abuse violations
occurring in the workplace;

1.3.  Making it a requirement that each employee to be engaged in the performance of the grant be
given a copy of the statement required by paragraph (a);

1.4. Notifying the employee in the statement required by paragraph (a) that, as a condition of
employment under the grant, the employee will
1.4.1. Abide by the terms of the statement; and
1.4.2. Notify the employer in writing of his or her conviction for a violation of a criminal drug

statute occurring In the workplace no later than five calendar days after such
conviction;

1.5.  Notifying the agency in writing, within ten calendar days after receiving notice under
subparagraph 1.4.2 from an employee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, including position title, to every grant
officer on whose grant activity the convicted employee was working, unless the Federal agency
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has designated a central point for the receipt of such notices. Notice shall include the
identification number(s) of each affected grant;
1.6. Taking one of the following actions, within 30 calendar days of receiving notice under
subparagraph 1.4.2, with respect to any employee who is so convicted
1.6.1. Taking appropriate personnel action against such an employee, up to and including
termination, consistent with the requirements of the Rehabilitation Act of 1973, as
amended; or
1.6.2. Requiring such employee to participate satisfactorily in a drug abuse assistance or
rehabilitation program approved for such purposes by a Federal, State, or local health,
law enforcement, or other appropriate agency;
1.7.  Making a good faith effort to continue to maintain a drug-free workplace through
implementation of paragraphs 1.1, 1.2, 1.3, 1.4, 1.5, and 1.6.

2. The grantee may insert in the space provided below the site(s) for the performance of work done in
connection with the specific grant.

Place of Performance (street address, city, county, state, zip code) (list each location)
100 North Starcrest Drive, Clearwater, Pinellas County, FL 33765
18938 North Dale Mabry Highway, Suite 102, Lutz, Hillsborough County, FL 33548

Check O if there are workplaces on file that are not identified here.

Vendor Name: Eckerd Youth Alternatives, Inc.

5/30/19

Date Name: David Dennis
Title:  President
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CERTIFICATION REGARDING LOBBYING

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Section 319 of Public Law 101-121, Government wide Guidance for New Restrictions on Lobbying, and
31 U.S.C. 1352, and further agrees to have the Contractor’'s representative, as identified in Sections 1.11
and 1.12 of the General Provisions execute the following Certification:

US DEPARTMENT OF HEALTH AND HUMAN SERVICES - CONTRACTORS
US DEPARTMENT OF EDUCATION - CONTRACTORS
US DEPARTMENT OF AGRICULTURE - CONTRACTORS

Programs (indicate applicable program covered):
*Temporary Assistance to Needy Families under Title IV-A
*Child Support Enforcement Program under Title IV-D
*Social Services Block Grant Program under Title XX
*Medicaid Program under Title XIX

*Community Services Block Grant under Title VI

*Child Care Development Block Grant under Title IV

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned. to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement (and by specific mention
sub-grantee or sub-contractor).

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress,
an officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement (and by specific mention sub-grantee or sub-
contractor), the undersigned shall complete and submit Standard Form LLL, (Disclosure Form to
Report Lobbying, in accordance with its instructions, attached and identified as Standard Exhibit E-I.)

3. The undersigned shall require that the language of this certification be included in the award
document for sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants,
loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by Section 1352, Title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure.

Vendor Name: Eckerd Youth Altenatives, Inc.

5/30/19
-
Date Name: David Dennis
Title: .
President
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION
AND OTHER RESPONSIBILITY MATTERS

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
Executive Office of the President, Executive Order 12549 and 45 CFR Part 76 regarding Debarment,
Suspension, and Other Responsibility Matters, and further agrees to have the Contractor’s
representative, as identified in Sections 1.11 and 1.12 of the General Provisions execute the following
Certification:

INSTRUCTIONS FOR CERTIFICATION
1. By signing and submitting this proposal (contract), the prospective primary participant is providing the
certification set out below.

2. Theinability of a person to provide the certification required below will not necessarily result in denial
of participation in this covered transaction. If necessary, the prospective participant shall submit an
explanation of why it cannot provide the certification. The certification or explanation will be
considered in connection with the NH Department of Health and Human Services’ (DHHS)
determination whether to enter into this transaction. However, failure of the prospective primary
participant to furnish a certification or an explanation shall disqualify such person from participation in
this transaction.

3. The certification in this clause is a material representation of fact upon which reliance was placed
when DHHS determined to enter into this transaction. If it is later determined that the prospective
primary participant knowingly rendered an erroneous certification, in addition to other remedies
available to the Federal Government, DHHS may terminate this transaction for cause or default.

4. The prospective primary participant shall provide immediate written notice to the DHHS agency to
whom this proposal (contract) is submitted if at any time the prospective primary participant learns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

5. The terms “covered transaction,” "debarred,” “suspended,” “ineligible,” “lower tier covered
transaction,” “participant,” “person,” “primary covered transaction,” “principal,” “proposal,” and
“‘voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of the rules implementing Executive Order 12549: 45 CFR Part 76. See the
attached definitions.

[

6. The prospective primary participant agrees by submitting this proposal (contract) that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
from participation in this covered transaction, unless authorized by DHHS.

7. The prospective primary participant further agrees by submitting this proposal that it will include the
clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion -
Lower Tier Covered Transactions,” provided by DHHS, without modification, in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or involuntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the Nonprocurement List (of excluded parties).

9. Nothing contained in the foregoing shall be construed to require establishment of a system of records
in order to render in good faith the certification required by this clause. The knowledge a
Exhibit F — Certification Regarding Debarment, Suspension Vendor Initials
And Other Responsibility Matters
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10.

information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

Except for transactions authorized under paragraph 6 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in
addition to other remedies available to the Federal government, DHHS may terminate this transaction
for cause or default.

PRIMARY COVERED TRANSACTIONS

1.

12.

The prospective primary participant certifies to the best of its knowledge and belef, that it and its

principals:

11.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any Federal department or agency;

11.2. have not within a three-year period preceding this proposal (contract) been convicted of or had
a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain, or performing a public (Federal, State or local)
transaction or a contract under a public transaction; violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

11.3. are not presently indicted for otherwise criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph (1)(b)
of this certification; and

11.4. have not within a three-year period preceding this application/proposal had one or more public
transactions (Federal, State or local) terminated for cause or default.

Where the prospective primary participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal (contract).

LOWER TIER COVERED TRANSACTIONS

13.

14.

By signing and submitting this lower tier proposal (contract), the prospective lower tier participant, as

defined in 45 CFR Part 78, certifies to the best of its knowledge and belief that it and its principals:

13.1. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from participation in this transaction by any federal department or agency.

13.2. where the prospective lower tier participant is unable to certify to any of the above, such
prospective participant shall attach an explanation to this proposal (contract).

The prospective lower tier participant further agrees by submitting this proposal (contract) that it will
include this clause entitled “Certification Regarding Debarment, Suspension, Ineligibility, and
Voluntary Exclusion - Lower Tier Covered Transactions,” without modification in all lower tier covered
transactions and in all solicitations for lower tier covered transactions.

Vendor Name:  Eckerd Youth Alternatives, Inc.

5/30/19
Date ame: . .
N. m_e David Dennis
Title: )
President
Exhibit F — Certification Regarding Debarment, Suspension Vendor Initials &r
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CERTIFICATION OF COMPLIANCE WITH REQUIREMENTS PERTAINING TO
FEDERAL NONDISCRIMINATION, EQUAL TREATMENT OF FAITH-BASED ORGANIZATIONS AND
WHISTLEBLOWER PROTECTIONS

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor's
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

Vendor will comply, and will require any subgrantees or subcontractors to comply, with any applicable
federal nondiscrimination requirements, which may include:

- the Omnibus Crime Control and Safe Streets Act of 1968 (42 U S.C. Section 3789d) which prohibits
recipients of federal funding under this statute from discriminating, either in empioyment practices or in
the delivery of services or benefits, on the basis of race, color, religion, national origin, and sex. The Act
requires certain recipients to produce an Equal Employment Opportunity Plan;

- the Juvenile Justice Delinquency Prevention Act of 2002 (42 U.S.C. Section 5672(b)) which adopts by
reference, the civii rights obligations of the Safe Streets Act. Recipients of federal funding under this
statute are prohibited from discriminating, either in employment practices or in the delivery of services or
benefits, on the basis of race, color, religion, national origin, and sex. The Act includes Equal
Employment Opportunity Plan requirements:

- the Civil Rights Act of 1964 (42 U.S.C. Section 2000d, which prohibits recipients of federal financial
assistance from discriminating on the basis of race, color, or national origin in any program or activity);

- the Rehabilitation Act of 1973 (29 U.S C. Section 794), which prohibits recipients of Federal financial
assistance from discriminating on the basis of disability, in regard to employment and the delivery of
services or benefits, in any program or activity;

- the Americans with Disabilities Act of 1990 (42 U.S.C. Sections 12131-34), which prohibits
discrimination and ensures equal opportunity for persons with disabilities in employment, State and local
government services, public accommodations, commercial facilities, and transportation;

- the Education Amendments of 1972 (20 U S.C. Sections 1681, 1683, 1685-86), which prohibits
discrimination on the basis of sex in federally assisted education programs;

- the Age Discrimination Act of 1975 (42 U.S.C. Sections 6106-07), which prohibits discrimination on the
basis of age in programs or activities receiving Federal financial assistance. It does not include
employment discrimination;

-28 C.F.R. pt. 31 (U.S. Department of Justice Regulations — OJJDP Grant Programs); 28 C.F R. pt. 42
(U.S. Department of Justice Regulations — Nondiscrimination; Equal Employment Opportunity; Policies
and Procedures); Executive Order No. 13279 (equal protection of the laws for faith-based and community
organizations), Executive Order No. 13559, which provide fundamental principles and policy-making
criteria for partnerships with faith-based and neighborhood organizations;

-28 C.F.R. pt 38 (U.S. Department of Justice Regulations — Equal Treatment for Faith-Based
Organizations). and Whistleblower protections 41 U.S.C. §4712 and The National Defense Authorization
Act (NDAA) for Fiscal Year 2013 (Pub. L. 112-239, enacted January 2, 2013) the Pilot Program for
Enhancement of Contract Employee Whistleblower Protections, which protects employees against
reprisal for certain whistle blowing activities in connection with federal grants and contracts.

The certificate set out below is a material representation of fact upon which reliance is placed when the
agency awards the grant. False certification or violation of the certification shall be grounds for
suspension of payments, suspension or termination of grants, or government wide suspension or

debarment.
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In the event a Federal or State court or Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, or sex
against a recipient of funds, the recipient will forward a copy of the finding to the Office for Civil Rights. to
the applicable contracting agency or division within the Department of Health and Human Services, and
to the Department of Health and Human Services Office of the Ombudsman.

The Vendor identified in Section 1.3 of the General Provisions agrees by signature of the Contractor’s
representative as identified in Sections 1.11 and 1.12 of the General Provisions, to execute the following
certification:

1. By signing and submitting this proposal (contract) the Vendor agrees to comply with the provisions
indicated above.

Vendor Name: Tickerd Youth Alternatives, Inc.

5/30/19
Date N_ame: David Dennis
Title: A
President
Exhibit G %_*

Vendor Initials
Cenificat o of Comprance win mecurerments petia~ ~g tc Federa Nerdscr ™ ~aton, Ecual Treatment of Faith-Basea O-gan.zatons

arc Wr-steblower preieciors

8i27i7&
Rev “C/2°/~¢ page 2 of 2 Date 5/30/19



New Hampshire Department of Health and Human Services
Exhibit H

CERTIFICATION REGARDING ENVIRONMENTAL TOBACCO SMOKE

Public Law 103-227, Part C - Environmental Tobacco Smoke, also known as the Pro-Children Act of 1994
(Act), requires that smoking not be permitted in any portion of any indoor facility owned or leased or
contracted for by an entity and used routinely or regularly for the provision of health, day care, education,
or library services to children under the age of 18, if the services are funded by Federal programs either
directly or through State or local governments, by Federal grant, contract, loan, or loan guarantee. The
law does not apply to children’s services provided in private residences, facilities funded solely by
Medicare or Medicaid funds, and portions of facilities used for inpatient drug or alcohol treatment. Failure
to comply with the provisions of the law may result in the imposition of a civil monetary penalty of up to

$1000 per day and/or the imposition of an administrative compliance order on the responsible entity.
The Vendor identified in Section 1.3 of the General Provisions agrees, by signature of the Contractor's
representative as identified in Section 1.11 and 1.12 of the General Provisions, to execute the foilowing
certification:
1. By signing and submitting this contract, the Vendor agrees to make reasonable efforts to comply with
all applicable provisions of Public Law 103-227, Part C, known as the Pro-Children Act of 1994,

Vendor Name:  Eskerd Youth Alternatives, Inc.

5/30/19
Date Name: David Dennis
Title: President
PN
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HEALTH INSURANCE PORTABLITY ACT
BUSINESS ASSOCIATE AGREEMENT

The Vendor identified in Section 1.3 of the General Provisions of the Agreement agrees to
comply with the Health Insurance Portability and Accountability Act, Public Law 104-191 and
with the Standards for Privacy and Security of Individually ldentifiable Health Information, 45
CFR Parts 160 and 164 applicable to business associates. As defined herein, “‘Business
Associate” shall mean the Vendor and subcontractors and agents of the Vendor that receive,
use or have access to protected health information under this Agreement and “Covered Entity”
shall mean the State of New Hampshire, Department of Health and Human Services.

(1 Definitions.
a. “Breach’ shall have the same meaning as the term “Breach” in section 164.402 of Title 45,
Code of Federal Regulations.

b. “Business Associate” has the meaning given such term in section 160.103 of Title 45, Code
of Federal Regulations.

c. Covered Entity” has the meaning given such term in section 160.103 of Title 45,
Code of Federal Regulations.

d. “Designated Record Set” shall have the same meaning as the term “designated record set”
in 45 CFR Section 164.501.

e. “Data Aggregation” shall have the same meaning as the term “data aggregation” in 45 CFR
Section 164.501.

f. "Health Care Operations” shall have the same meaning as the term “health care operations”
in 45 CFR Section 164.501.

g. "HITECH Act’ means the Health Information Technology for Economic and Clinical Health
Act, TitleXIll, Subtitle D, Part 1 & 2 of the American Recovery and Reinvestment Act of
2009.

h. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996, Public Law
104-191 and the Standards for Privacy and Security of Individually ldentifiable Health
Information, 45 CFR Parts 160, 162 and 164 and amendments thereto.

i. “Individual” shall have the same meaning as the term “individual” in 45 CFR Section 160.103
and shall include a person who gualifies as a personal representative in accordance with 45
CFR Section 164.501(q).

j. “Privacy Rule” shall mean the Standards for Privacy of Individually Identifiable Health
Information at 45 CFR Parts 160 and 164, promulgated under HIPAA by the United States
Department of Health and Human Services.

k. “Protected Health Information” shall have the same meaning as the term “protected health
information” in 45 CFR Section 160.103, limited to the information created or received by
Business Associate from or on behalf of Covered Entity. 2 %
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(2)

“Required by Law” shall have the same meaning as the term “required by law” in 45 CFR
Section 164.103.

“Secretary” shall mean the Secretary of the Department of Health and Human Services or
his/her designee.

“Security Rule” shall mean the Security Standards for the Protection of Electronic Protected
Health Information at 45 CFR Part 164, Subpart C, and amendments thereto.

“Unsecured Protected Health Information” means protected health information that is not
secured by a technology standard that renders protected health information unusable,
unreadable, or indecipherable to unauthorized individuals and is developed or endorsed by
a standards developing organization that is accredited by the American National Standards
Institute.

Other Definitions - All terms not otherwise defined herein shall have the meaning
established under 45 C.F.R. Parts 160, 162 and 164, as amended from time to time, and the
HITECH

Act.

Business Associate Use and Disclosure of Protected Health Information.

Business Associate shall not use, disclose, maintain or transmit Protected Health
Information (PHI) except as reasonably necessary to provide the services outlined under
Exhibit A of the Agreement. Further, Business Associate, including but not limited to all
its directors, officers, employees and agents, shall not use, disclose, maintain or transmit
PHI in any manner that would constitute a violation of the Privacy and Security Rule.

Business Associate may use or disclose PHI:
l. For the proper management and administration of the Business Associate;
I As required by law, pursuant to the terms set forth in paragraph d. below; or
Il For data aggregation purposes for the health care operations of Covered
Entity.

To the extent Business Associate is permitted under the Agreement to disclose PHI to a
third party, Business Associate must obtain, prior to making any such disclosure, (1)
reasonable assurances from the third party that such PHI will be held confidentially and
used or further disclosed only as required by law or for the purpose for which it was
disclosed to the third party; and (ii) an agreement from such third party to notify Business
Associate, in accordance with the HIPAA Privacy, Security, and Breach Notification
Rules of any breaches of the confidentiality of the PHI, to the extent it has obtained
knowledge of such breach.

The Business Associate shall not, unless such disciosure is reasonably necessary to
provide services under Exhibit A of the Agreement, disclose any PHI in response to a
request for disclosure on the basis that it is required by law, without first notifying
Covered Entity so that Covered Entity has an opportunity to object to the disclosure and

to seek appropriate relief. If Covered Entity objects to such disclosure, the Busines
/ 5>_—‘
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Associate shall refrain from disclosing the PHI until Covered Entity has exhausted all
remedies.

e. If the Covered Entity notifies the Business Associate that Covered Entity has agreed to
be bound by additional restrictions over and above those uses or disclosures or security
safeguards of PHI pursuant to the Privacy and Security Rule, the Business Associate
shall be bound by such additional restrictions and shall not disclose PHI in violation of
such additional restrictions and shall abide by any additional security safeguards.

(3) Obligations and Activities of Business Associate.
a. The Business Associate shall notify the Covered Entity’s Privacy Officer immediately

after the Business Associate becomes aware of any use or disclosure of protected
health information not provided for by the Agreement including breaches of unsecured
protected health information and/or any security incident that may have an impact on the
protected health information of the Covered Entity.

b. The Business Associate shall immediately perform a risk assessment when it becomes
aware of any of the above situations. The risk assessment shall include, but not be
limited to:

o The nature and extent of the protected health information involved, including the
types of identifiers and the likelihood of re-identification;

o The unauthorized person used the protected heaith information or to whom the
disclosure was made;

o Whether the protected health information was actually acquired or viewed

o The extent to which the risk to the protected health information has been
mitigated.

The Business Associate shall complete the risk assessment within 48 hours of the
breach and immediately report the findings of the risk assessment in writing to the
Covered Entity.

c. The Business Associate shall comply with all sections of the Privacy, Security, and
Breach Notification Rule.

d. Business Associate shall make available all of its internal policies and procedures, books
and records relating to the use and disclosure of PHI received from, or created or
received by the Business Associate on behalf of Covered Entity to the Secretary for
purposes of determining Covered Entity’s compliance with HIPAA and the Privacy and
Security Rule.

e. Business Associate shall require all of its business associates that receive, use or have
access to PHI under the Agreement, to agree in writing to adhere to the same
restrictions and conditions on the use and disclosure of PHI contained herein, including
the duty to return or destroy the PHI as provided under Section 3 (I). The Covered Entity
shall be considered a direct third party beneficiary of the Contractor’'s business associate
agreements with Contractor’s intended business associates, who will be receiwj' g Pl
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pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates who shall be governed by standard Paragraph #13 of the standard
contract provisions (P-37) of this Agreement for the purpose of use and disclosure of
protected health information.

Within five (5) business days of receipt of a written request from Covered Entity,
Business Associate shall make available during normal business hours at its offices all
records, books, agreements, policies and procedures relating to the use and disclosure
of PHI to the Covered Entity, for purposes of enabling Covered Entity to determine
Business Associate’s compliance with the terms of the Agreement.

Within ten (10) business days of receiving a written request from Covered Entity,
Business Associate shall provide access to PHI in a Designated Record Set to the
Covered Entity, or as directed by Covered Entity, to an individual in order to meet the
requirements under 45 CFR Section 164.524.

Within ten (10) business days of receiving a written request from Cavered Entity for an
amendment of PHI or a record about an individual contained in a Designated Record
Set, the Business Associate shall make such PHI available to Covered Entity for
amendment and incorporate any such amendment to enable Covered Entity to fulfill its
obligations under 45 CFR Section 164.526.

Business Associate shall document such disclosures of PHI and information related to
such disclosures as would be required for Covered Entity to respond to a request by an
individual for an accounting of disclosures of PHI in accordance with 45 CFR Section
164.528.

Within ten (10) business days of receiving a written request from Covered Entity for a
request for an accounting of disclosures of PHI, Business Associate shall make available
to Covered Entity such information as Covered Entity may require to fulfill its obligations
to provide an accounting of disclosures with respect to PHI in accordance with 45 CFR
Section 164.528.

In the event any individual requests access to, amendment of, or accounting of PHI
directly from the Business Associate, the Business Associate shall within two (2)
business days forward such request to Covered Entity. Covered Entity shall have the
responsibility of responding to forwarded requests. However, if forwarding the
individual’s request to Covered Entity would cause Covered Entity or the Business
Associate to violate HIPAA and the Privacy and Security Rule, the Business Associate
shall instead respond to the individual's request as required by such law and notify
Covered Entity of such response as soon as practicable.

Within ten (10) business days of termination of the Agreement, for any reason, the
Business Associate shall return or destroy, as specified by Covered Entity, all PHI
received from, or created or received by the Business Associate in connection with the
Agreement, and shall not retain any copies or back-up tapes of such PHI. {f return or
destruction is not feasible, or the disposition of the PHI has been otherwise agreed to in
the Agreement, Business Associate shall continue to extend the protections of the
Agreement, to such PHI and limit further uses and disclosures of such PHI to those
purposes that make the return or destruction infeasible, for so long as Businej 2
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Associate maintains such PHL. If Covered Entity, in its sole discretion, requires that the
Business Associate destroy any or all PHI, the Business Associate shali certify to
Covered Entity that the PHI has been destroyed.

(4) Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its
Notice of Privacy Practices provided to individuals in accordance with 45 CFR Section
164.520, to the extent that such change or limitation may affect Business Associate’s
use or disclosure of PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals whose PHI may be used or
disclosed by Business Associate under this Agreement, pursuant to 45 CFR Section
164.506 or 45 CFR Section 164.508.

c. Covered entity shall promptly notify Business Assoctate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR 164.522,
to the extent that such restriction may affect Business Associate’s use or disclosure of
PHI.

(5) Termination for Cause

In addition to Paragraph 10 of the standard terms and conditions (P-37) of this
Agreement the Covered Entity may immediately terminate the Agreement upon Covered
Entity’s knowledge of a breach by Business Associate of the Business Associate
Agreement set forth herein as Exhibit I. The Covered Entity may either immediately
terminate the Agreement or provide an opportunity for Business Associate to cure the
alleged breach within a timeframe specified by Covered Entity. If Covered Entity
determines that neither termination nor cure is feasible, Covered Entity shall report the
violation to the Secretary.

(6) Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the Privacy and Security Rule, amended
from time to time. A reference in the Agreement, as amended to include this Exhibit |, to
a Section in the Privacy and Security Rule means the Section as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for Covered
Entity to comply with the changes in the requirements of HIPAA, the Privacy and
Security Rule, and applicable federal and state law.

C. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be resolved
to permit Covered Entity to comply with HIPAA the Privacy and Security Rule? ::\
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e. Searegation. If any term or condition of this Exhibit | or the application thereof to any
person(s) or circumstance is held invalid, such invalidity shall not affect other terms or
conditions which can be given effect without the invalid term or condition; to this end the
terms and conditions of this Exhibit | are declared severable.

f. Survival. Provisions in this Exhibit | regarding the use and disclosure of PHI, return or
destruction of PHI, extensions of the protections of the Agreement in section (3) I, the
defense and indemnification provisions of section (3) e and Paragraph 13 of the
standard terms and conditions (P-37), shall survive the termination of the Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Exhibit 1.

Department of Health and Human Services Fckerd Yo%/\hernatives, Inc.
The State ~Name of the ™ Mgndor

SigWAuthorized Representative Signature of Authorized Representative

/ j’:’jea(’\ P\L [ David Dennis

Name of Authorized Representative Name of Authorized Representative
D V‘,ﬁ ‘DC \{ /{ President

Title of Authorized Representative Title of Authorized Representative
by / 9 5/30/19

Date Date
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CERTIFICATION REGARDING THE FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY
ACT (FFATA) COMPLIANCE

The Federal Funding Accountability and Transparency Act (FFATA) requires prime awardees of individual
Federal grants equal o or greater than $25.000 and awarded on or after October 1, 2010, to report on
data related to executive compensation and associated first-tier sub-grants of $25,000 or more. If the
initial award is below $25,000 but subsequent grant modifications result in a total award equal to or over
$25,000, the award is subject to the FFATA reporting requirements, as of the date of the award.
In accordance with 2 CFR Part 170 (Reporting Subaward and Executive Compensation Information), the
Department of Health and Human Services (DHHS) must report the following information for any
subaward or contract award subject to the FFATA reporting requirements:
Name of entity
Amount of award
Funding agency
NAICS code for contracts / CFDA program number for grants
Program source
Award title descriptive of the purpose of the funding action
Location of the entity
Principle place of performance
Unique identifier of the entity (DUNS #)
0. Total compensation and names of the top five executives if:

10.1. More than 80% of annual gross revenues are from the Federal government, and those

revenues are greater than $25M annually and
10.2. Compensation information is not already avaitable through reporting to the SEC.

SO®NOO DW=

Prime grant recipients must submit FFATA required data by the end of the month, plus 30 days, in which
the award or award amendment is made.

The Vendor identified in Section 1.3 of the General Provisions agrees to comply with the provisions of
The Federal Funding Accountability and Transparency Act, Public Law 109-282 and Public Law 110-252,
and 2 CFR Part 170 (Reporting Subaward and Executive Compensation information), and further agrees
to have the Contractor’s representative, as identified in Sections 1.11 and 1.12 of the General Provisions
execute the fotllowing Certification:

The below named Vendor agrees to provide needed information as outlined above to the NH Department
of Health and Human Services and to comply with all applicable provisions of the Federal Financial
Accountability and Transparency Act.

Vendor Name: Eckerd Youth Alternatives, Inc.

5/30/19 ﬁ"%‘v\

Date Name: David Dennis
Title:

President
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FORM A

As the Vendor identified in Section 1.3 of the General Provisions, | certify that the responses to the
below listed questions are true and accurate.

1. The DUNS number for your entity is: _08-068-1158

2. Inyour business or organization’s preceding completed fiscal year, did your business or organization
receive (1) 80 percent or more of your annual gross revenue in U.S. federal contracts, subcontracts,
loans, grants, sub-grants. and/or cooperative agreements: and (2) $25,000,000 or more in annual
gross revenues from U.S. federal contracts, subcontracts, loans, grants, subgrants, and/or
cooperative agreements?

X NO YES
if the answer to #2 above is NO, stop here
If the answer to #2 above is YES, please answer the following:

3. Does the public have access to information about the compensation of the executives in your
business or organization through periodic reports filed under section 13(a) or 15(d) of the Securities
Exchange Act of 1934 (15 U.S.C.78m(a), 780(d)) or section 6104 of the Internal Revenue Code of
19867

NO YES
If the answer to #3 above is YES. stop here

If the answer to #3 above is NO, please answer the following:

4. The names and compensation of the five most highly compensated officers in your business or
organization are as follows:

Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:
Name: Amount:

)
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DHHS Information Security Requirements

A. Definitions
The following terms may be reflected and have the described meaning in this document:

1. “Breach” means the loss of control, compromise, unauthorized disclosure,
unauthorized acquisition, unauthorized access, or any similar term referring to
situations where persons other than authorized users and for an other than
authorized purpose have access or potential access to personally identifiable
information, whether physical or electronic. With regard to Protected Health
information, “ Breach” shall have the same meaning as the term “Breach” in section
164.402 of Title 45, Code of Federal Regulations.

2. “Computer Security Incident” shall have the same meaning “Computer Security
Incident” in section two (2) of NIST Publication 800-61, Computer Security Incident
Handling Guide, National Institute of Standards and Technology, U.S. Department
of Commerce.

3. “Confidential Information”™ or “Confidential Data” means all confidential information
disclosed by one party to the other such as all medical, heaith, financial, public
assistance benefits and personal information including without limitation, Substance
Abuse Treatment Records, Case Records, Protected Health Information and
Personally ldentifiable Information.

Confidential Information also includes any and all information owned or managed by
the State of NH - created, received from or on behalf of the Department of Health and
Human Services (DHHS) or accessed in the course of performing contracted
services - of which collection, disclosure, protection, and disposition is governed by
state or federal law or regulation. This information includes, but is not limited to
Protected Health Information (PHI), Personal Information (Pi), Personal Financial
Information (PFl), Federal Tax Information (FTI), Social Security Numbers (SSN),
Payment Card Industry (PCI), and or other sensitive and confidential information.

4  “End User" means any person or entity (e.g., contractor, contractor's employee,
business associate, subcontractor, other downstream user, etc.) that receives
DHHS data or derivative data in accordance with the terms of this Contract.

5. “HIPAA” means the Health Insurance Portability and Accountability Act of 1996 and the
regulations promulgated thereunder.

6. “Incident” means an act that potentially violates an explicit or implied security policy,
which includes attempts (either failed or successful) to gain unauthorized access to a
system or its data, unwanted disruption or denial of service, the unauthorized use of
a system for the processing or storage of data; and changes to system hardware,
firmware, or software characteristics without the owner's knowledge, instruction, or
consent. Incidents include the loss of data through theft or device mispiacement, loss
or misplacement of hardcopy documents, and misrouting of physical or electronic
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mail, all of which may have the potential to put the data at risk of unauthorized
access, use, disclosure, modification or destruction.

7. “Open Wireless Network” means any network or segment of a network that is
not designated by the State of New Hampshire’s Department of Information
Technology or delegate as a protected network (designed, tested, and
approved, by means of the State, to transmit) will be considered an open
network and not adequately secure for the transmission of unencrypted PlI, PFI,
PHI or confidential DHHS data.

8 “Personal Information” (or “P1”) means information which can be used to distinguish
or trace an individual’'s identity, such as their name, social security number, personal
information as defined in New Hampshire RSA 359-C:19, biometric records, etc.,
alone, or when combined with other personal or identifying information which is linked
or linkable to a specific individual, such as date and place of birth, mother's maiden
name, etc.

9. “Privacy Rule” shall mean the Standards for Privacy of Individually |dentifiable Health
Information at 45 C.F.R. Parts 160 and 164, promulgated under HIPAA by the United
States Department of Health and Human Services.

10. “Protected Health Information” (or “PHI") has the same meaning as provided in the
definition of “Protected Health Information” in the HIPAA Privacy Rule at 45 CF R. §
160.103.

11. “Security Rule” shall mean the Security Standards for the Protection of Electronic
Protected Health Information at 45 C.F.R. Part 164, Subpart C, and amendments
thereto.

12. “Unsecured Protected Health Information” means Protected Health Information that is
not secured by a technology standard that renders Protected Health Information
unusable, unreadable, or indecipherable to unauthorized individuals and is
developed or endorsed by a standards developing organization that is accredited by
the American National Standards Institute.

I. RESPONSIBILITIES OF DHHS AND THE CONTRACTOR
A. Business Use and Disclosure of Confidential Information.

1. The Contractor must not use, disclose, maintain or transmit Confidential Information
except as reasonably necessary as outlined under this Contract. Further, Contractor,
including but not limited to all its directors, officers, employees and agents, must not
use, disclose, maintain or transmit PHI in any manner that would constitute a violation
of the Privacy and Security Rule.

2. The Contractor must not disclose any Confidential information in response to a
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request for disclosure on the basis that it is required by law, in response to a
subpoena, etc.. without first notifying DHHS so that DHHS has an opportunity to
consent or object to the disclosure.

3. If DHHS notifies the Contractor that DHHS has agreed to be bound by additional
restrictions over and above those uses or disclosures or security safeguards of PH!
pursuant to the Privacy and Security Rule. the Contractor must be bound by such
additional restrictions and must not disclose PH! in violation of such additional
restrictions and must abide by any additional security safeguards.

4. The Contractor agrees that DHHS Data or derivative there from disclosed to an End
User must only be used pursuant to the terms of this Contract.

5. The Contractor agrees DHHS Data obtained under this Contract may not be used for
any other purposes that are not indicated in this Contract.

6. The Contractor agrees to grant access to the data to the authorized representatives
of DHHS for the purpose of inspecting to confirm compliance with the terms of this
Contract.

. METHODS OF SECURE TRANSMISSION OF DATA

1. Application Encryption. If End User is transmitting DHHS data containing
Confidential Data between applications, the Contractor attests the applications have
been evaluated by an expert knowledgeable in cyber security and that said
application’s encryption capabilities ensure secure transmission via the internet.

2. Computer Disks and Portable Storage Devices. End User may not use computer disks
or portable storage devices, such as a thumb drive, as a method of transmitting DHHS
data.

3. Encrypted Email. End User may only employ email to transmit Confidential Data if
email is encrypted and being sent to and being received by email addresses of
persons authorized to receive such information.

4 Encrypted Web Site. If End User is employing the Web to transmit Confidential
Data, the secure socket layers (SSL) must be used and the web site must be
secure. SSL encrypts data transmitted via a Web site.

5. File Hosting Services, also known as File Sharing Sites. End User may not use file
hosting services, such as Dropbox or Google Cloud Storage, to transmit
Confidential Data.

6. Ground Mail Service. End User may only transmit Confidential Data via certified ground
mail within the continental U.S. and when sent to a named individuat.

7. Laptops and PDA. If End User is employing portable devices to transmit
Confidential Data said devices must be encrypted and password-protected.

8. Open Wireless Networks. End User may not transmit Confidential Data via an open

2B
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wireless network. End User must employ a virtual private network (VPN) when
remotely transmitting via an open wireless network.

9. Remote User Communication. If End User is employing remote communication to
access or transmit Confidential Data, a virtual private network (VPN) must be
installed on the End User’s mobile device(s) or laptop from which information will be
transmitted or accessed.

10. SSH File Transfer Protocol (SFTP), also known as Secure File Transfer Protocol. If
End User is employing an SFTP to transmit Confidential Data, End User will
structure the Folder and access privileges to prevent inappropriate disclosure of
information. SFTP folders and sub-folders used for transmitting Confidential Data will
be coded for 24-hour auto-deletion cycle (i.e. Confidential Data will be deleted every 24
hours).

11. Wireless Devices. If End User is transmitting Confidential Data via wireless devices, all
data must be encrypted to prevent inappropriate disclosure of information.

lll. RETENTION AND DISPOSITION OF IDENTIFIABLE RECORDS

The Contractor will only retain the data and any derivative of the data for the duration of this
Contract. After such time, the Contractor will have 30 days to destroy the data and any
derivative in whatever form it may exist, unless, otherwise required by law or permitted
under this Contract. To this end, the parties must:

A. Retention

1. The Contractor agrees it will not store, transfer or process data collected in
connection with the services rendered under this Contract outside of the United
States. This physical location requirement shall also apply in the implementation of
cloud computing, cloud service or cloud storage capabilities, and includes backup
data and Disaster Recovery locations.

2. The Contractor agrees to ensure proper security monitoring capabilities are in
place to detect potential security events that can impact State of NH systems
and/or Department confidential information for contractor provided systems.

3. The Contractor agrees to provide security awareness and education for its End
Users in support of protecting Department confidential information.

4. The Contractor agrees to retain all electronic and hard copies of Confidential Data
in a secure location and identified in section IV. A2

5. The Contractor agrees Confidential Data stored in a Cloud must be in a
FedRAMP/HITECH compliant solution and comply with all applicable statutes and
regulations regarding the privacy and security. All servers and devices must have
currently-supported and hardened operating systems, the latest anti-viral, anti-
hacker, anti-spam, anti-spyware, and anti-maiware utilities. The environment, as a
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whole, must have aggressive intrusion-detection and firewall protection.

6. The Contractor agrees to and ensures its complete cooperation with the State’s
Chief Information Officer in the detection of any security vulnerability of the hosting
infrastructure.

B. Disposition

1. If the Contractor will maintain any Confidential Information on its systems (or its
sub-contractor systems), the Contractor will maintain a documented process for
securely disposing of such data upon request or contract termination; and will
obtain written certification for any State of New Hampshire data destroyed by the
Contractor or any subcontractors as a part of ongoing, emergency, and or disaster
recovery operations. When no longer in use, electronic media containing State of
New Hampshire data shall be rendered unrecoverable via a secure wipe program
in accordance with industry-accepted standards for secure deletion and media
sanitization, or otherwise physically destroying the media (for example,
degaussing) as described in NIST Special Publication 800-88, Rev 1, Guidelines
for Media Sanitization, National Institute of Standards and Technology, U. S.
Department of Commerce. The Contractor will document and certify in writing at
time of the data destruction, and will provide written certification to the Department
upon request. The written certification will include all details necessary to
demonsirate data has been properly destroyed and validated. Where applicable,
regulatory and professional standards for retention requirements will be jointly
evaluated by the State and Contractor prior to destruction.

2. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to destroy all hard copies of Confidential Data using a
secure method such as shredding.

3. Unless otherwise specified, within thirty (30) days of the termination of this
Contract, Contractor agrees to completely destroy all electronic Confidential Data
by means of data erasure, also known as secure data wiping.

IV. PROCEDURES FOR SECURITY

A. Contractor agrees to safeguard the DHHS Data received under this Contract, and any
derivative data or files, as follows:

1. The Contractor will maintain proper security controls to protect Department
confidential information collected, processed, managed, and/or stored in the delivery
of contracted services.

2. The Contractor will maintain policies and procedures to protect Department
confidential information throughout the information lifecycle, where applicable, (from
creation, transformation, use, storage and secure destruction) regardless of the
media used to store the data (i.e., tape, disk, paper, etc.).
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3. The Contractor will maintain appropriate authentication and access controls to
contractor systems that collect, transmit, or store Department confidential information
where applicable.

4. The Contractor will ensure proper security monitoring capabilities are in place to
detect potential security events that can impact State of NH systems and/or
Department confidential information for contractor provided systems.

5. The Contractor will provide regular security awareness and education for its End
Users in support of protecting Department confidential information.

6. If the Contractor will be sub-contracting any core functions of the engagement
supporting the services for State of New Hampshire, the Contractor will maintain a
program of an internal process or processes that defines specific security
expectations, and monitoring comphiance to security requirements that at a minimum
match those for the Contractor, including breach notification requirements.

7. The Contractor will work with the Department to sign and comply with all applicable
State of New Hampshire and Department system access and authorization policies
and procedures, systems access forms, and computer use agreements as part of
obtaining and maintaining access to any Department system(s). Agreements will be
completed and signed by the Contractor and any applicable sub-contractors prior to
system access being authorized.

8. If the Department determines the Contractor is a Business Associate pursuant to 45
CFR 160.103, the Contractor will execute a HIPAA Business Associate Agreement
(BAA) with the Department and is responsible for maintaining compliance with the
agreement.

9. The Contractor will work with the Department at its request to complete a System
Management Survey. The purpose of the survey is to enable the Department and
Contractor to monitor for any changes in risks, threats, and vuinerabilities that may
occur over the life of the Contractor engagement. The survey will be completed
annually, or an alternate time frame at the Departments discretion with agreement by
the Contractor, or the Department may request the survey be completed when the
scope of the engagement between the Department and the Contractor changes.

10. The Contractor will not store, knowingly or unknowingly, any State of New Hampshire
or Department data offshore or outside the boundaries of the United States unless
prior express written consent is obtained from the Information Security Office
leadership member within the Department.

11. Data Security Breach Liability. In the event of any security breach Contractor shall
make efforts to investigate the causes of the breach, promptly take measures to
prevent future breach and minimize any damage or loss resulting from the breach.
The State shall recover from the Contractor all costs of response and recovery from
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the breach, including but not limited to: credit monitoring services, mailing costs and
costs associated with website and telephone call center services necessary due to
the breach.

12. Contractor must, comply with all applicable statutes and regulations regarding the
privacy and security of Confidential Information, and must in all other respects
maintain the privacy and security of Pl and PHI at a level and scope that is not less
than the level and scope of requirements applicable to federal agencies, including,
but not limited to, provisions of the Privacy Act of 1974 (5 U.S.C. § 552a), DHHS
Privacy Act Regulations (45 C.F.R. §5b), HIPAA Privacy and Security Rules (45
C.F.R. Parts 160 and 164) that govern protections for individually identifiable health
information and as applicable under State law.

13. Contractor agrees to establish and maintain appropriate administrative, technical, and
physical safeqguards to protect the confidentiality of the Confidential Data and to
prevent unauthorized use or access to it. The safeguards must provide a level and
scope of security that is not less than the level and scope of security requirements
established by the State of New Hampshire, Department of Information Technology.
Refer to Vendor Resources/Procurement at https://www.nh.gov/doit/vendor/index.htm
for the Department of Information Technology policies, guidelines, standards, and
procurement information reiating to vendors.

14. Contractor agrees to maintain a documented breach notification and incident
response process. The Contractor will notify the State’s Privacy Officer and the
State’s Security Officer of any security breach immediately, at the email addresses
provided in Section Vi. This includes a confidential information breach, computer
security incident, or suspected breach which affects or includes any State of New
Hampshire systems that connect to the State of New Hampshire network.

15. Contractor must restrict access to the Confidential Data obtained under this
Contract to only those authorized End Users who need such DHHS Data to
perform their official duties in connection with purposes identified in this Contract.

16. The Contractor must ensure that all End Users:

a. comply with such safeguards as referenced in Section IV A. above,
implemented to protect Confidential information that is furnished by DHHS
under this Contract from loss, theft or inadvertent disclosure.

b. safeguard this information at all times.

c. ensure that laptops and other electronic devices/media containing PHI, Pl, or
PFl are encrypted and password-protected.

d. send emails containing Confidential Information only if encrypted and being
sent to and being received by email addresses of persons authorized to
receive such information.
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e. limit disclosure of the Confidential information to the extent permitted by law.

Confidential Information received under this Contract and individually
identifiable data derived from DHHS Data, must be stored in an area that is
physically and technologically secure from access by unauthorized persons
during duty hours as well as non-duty hours (e.g., door locks, card keys,
biometric identifiers, etc)).

g. only authorized End Users may transmit the Confidential Data, inciuding any
dernivative files containing personally identifiable information, and in all cases,
such data must be encrypted at all times when in transit, at rest, or when
stored on portable media as required in section IV above.

h. in all other instances Confidential Data must be maintained, used and
disclosed using appropriate safeguards, as determined by a risk-based
assessment of the circumstances involved.

i, understand that their user credentials (user name and password) must not be
shared with anyone. End Users will keep their credential information secure.
This applies to credentials used to access the site directly or indirectly through
a third party application.

Contractor is responsible for oversight and compliance of their End Users. DHHS
reserves the right to conduct onsite inspections to monitor compliance with this
Contract, including the privacy and security requirements provided in herein, HIPAA,
and other applicable laws and Federal regulations until such time the Confidential Data
is disposed of in accordance with this Contract.

V. LOSS REPORTING

The Contractor must notify the State’s Privacy Officer and Security Officer of any
Security Incidents and Breaches immediately, at the email addresses provided in
Section VI

The Contractor must further handle and report Incidents and Breaches involving PHI in
accordance with the agency’s documented incident Handling and Breach Notification
procedures and in accordance with 42 CF.R. §§ 431.300 - 306. In addition to, and
notwithstanding, Contractor’'s compliance with all applicable obligations and procedures,
Contractor’s procedures must also address how the Contractor will:

1. Identify Incidents;

2. Determine if personally identifiable information is involved in Incidents;

3. Report suspected or confirmed Incidents as required in this Exhibit or P-37;
4

Identify and convene a core response group to determine the risk level of Incidents
and determine risk-based responses to Incidents; and
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5. Determine whether Breach notification is required, and, if so, identify appropriate
Breach notification methods. timing, source, and contents from among different
options. and bear costs associated with the Breach notice as well as any mitigation
measures.

Incidents and/or Breaches that implicate Pl must be addressed and reporied, as
applicable, in accordance with NH RSA 359-C:20.

VI. PERSONS TO CONTACT
A. DHHS Privacy Officer:
DHHSPrivacyOfficer@dhhs.nh.gov
B. DHHS Security Officer:
DHHSInformationSecurityOffice@dhhs.nh.gov

V5. Last update 10/09/18 Exhibit K Contractor Initia&

DHHS Information
Security Requirements s
Page 9 of 9 Date 5/30/19



CERTIFICATE OF VOTE

1, V. Raymond Ferrara , do hereby certify that:

1. 1 am a duly elected Officer of ____Eckerd Youth Alternatives Inc.

2. The following is a true copy of the resolution duly adopted at a meeting of the Board of Directors of

the Agency duly heid on _June 27, 2018

RESOLVED: That the __ President

is hereby authorized on behalf of this Agency to enter into the said contract with the State and to
execute any and ali documents, agreements and other instruments, and any amendments, revisions,
or modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect for FY19 as of

the _ 30 day of _May ,2019___

4, David Dennis is the duly elected President
of the Agency.

STATE OF FLORIDA

County of _Pinellas

The forgoing instrument was acknowledged before me this 7, y D day of Maes, 209

J
By \< -/Q\&:&)\*\UT\ k \‘: exCo X o~

iesi ; RO LAURA HUNT
Commission Explres: > 5’ a?* Notary Public - State of Florida
55’ Commission # GG 331557

NH DHHS, Office of Business Operations July 1, 2005
Bureau of Provider Relationship Management
Certificate of Vote Without Seal




CERTIFIED RESOLUTION
OF THE
BOARD OF DIRECTORS
OF
ECKERD YOUTH ALTERNATIVES, INC. (Eckerd Connects)
Resolution

The undersigned, Dennis Hardiman, Chairman of the Board of Directors of Eckerd Youth
Alternatives, Inc., a Florida not for profit corporation (the “Corporation™), certifies that following
resolution was approved and adopted by the Board ot Directors at a duly called meeting held
June 27, 2018:

RESOLVED, that the Board of Directors authorizes the President of Eckerd Connects to execute
such contracts as are necessary to fulfill the mission of Eckerd Kids and in accordance with the
policies adopted by the Board of Directors.

FURTHER RESOLVED, that the Board of Directors authorizes that any new contract for a
dollar amount in excess of $100,000, requires the signature of the President.

Any new contract for a dollar amount less than $100,000 requires the signature of the President
or the Chief Financial Officer.

A renewal, amendment or extension of an existing contract requires the signature of the
President or the Chief Financial Ofticer.

A vendor contract or equipment lease agreement for a dollar amount less than $100,000 may be
signed by the President, the Chief Financial Officer or the Controller.

FURTHER RESOLVED, that the Board of Directors authorizes the President and Chief
[inancial Officer ot Eckerd Connects to execute such contract as are necessary to fulfill the
mission of Eckerd during the Fiscal Year 2018.

IN WITNESS THEREOF, this certificate was executed on this 27" day of June, 2018.

Dennis Hardiman
Chairman of the Board of Directors
Eckerd Youth Alternatives, Inc.
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DESCRIPTIONS (Continued from Page 1)

Certificate Holder is an additional insured with respect to general liability including ongoing and
completed operations, where required by written contract and subject to the terms, conditions and
exclusions of the policy.

Certificate is a reflection of the current coverages provided for the insured. Limits and coverages are
afforded to the certificate holder only if required by written contract.
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13577 Feather Sound Drive, Suite 400 & Clearwater, Florida 337862
Main: 727.572.1400 # Fax: 727.571.1 933 8 www.mhm-pc.com

Independent Auditor’s Report on Combined Financial Statements
ani Supplementary Financial Information

To the Board of Directors
Eckerd Youth Alternatives, Inc.:

Report on the Combined Financial Statements

We have audited the accompanying combined financial statements of Eckerd Youth Alternatives, Inc. {d/b/a
Eckerd Connects) and Affiliates (collectively, Eckerd Connects or the “Organization™), which comprise the
combined statement of financial position as of June 30, 2018, and the related combined statements of
activities, functional expenses. and cash flows for the ycar then ended, and the related notes to the combined
financial statements.

Management’s Responsibility for the Combined Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial statements
‘n accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of combined financial statements that are free from material misstatement. whether due 10
fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinien on these combined financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. ‘Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the combined financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
combined financial statements. The procedures sclected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the combined financial statements, whether due to fraud
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the combined financial statements in order 1o design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opistion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonablencss of significant
accounting estimates made by management, as well as evaluating the overall presentation of the combined
financial statements,
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion the combined financial statements referred to above present fairly, in all material respects,
the financial position of Eckerd Connects as of June 30, 2018 and the changes in their net assets and their
cash fiows for the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters
Supplemental Information

Our audit was conducted for the purpose of forming an opinion on the combined financial statements as a
whole. The accompanying combining schedules and the accompanying schedule of expenditures of federal
awards and state financial assistance. as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards,
Chapter 10.650, Rules of the State of Florida Auditor General, and North Carolina State Single Audit
Implementation Act are presented for purposes of additional analysis and are not a required part of the
combined financial statements. Such information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the combined financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
combined financial statements and certain additional procedures, including comparing and reconciling such
information directly o the underlying accounting and other records used to prepare the combined financial
statements or to the combined financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated. in all material respects, in relation 1o the combined financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

in accordance with Government Auditing Standards. we have also issued our report dated December 12,
2018, on our consideration of Eckerd Connects’ internal control over financial reporting and on our tesis of
its compliance with certain provisions of laws, regulations., contracts, and grant agreements and other
matiers. The purpose of that report is to describe the scope of our testing of internal contro! over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Eckerd Connects’ internal control over financial
reporting and compliance.
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December 12, 2018
Clearwater, Florida



ECKERD CONNECTS

Combined Statement of Financial Position

June 30, 2018
Assets

Current asseis:
Cash and cash equivalents $ 12,108,740
Restricted cash 1259463
Accounts Teceivable 11,880,916
Contributions receivable 1 144,175
Prepaid expenses 1,258,530
Total current assets 27,657,824
Investments 3234681
Note receivable 1,112,107
Other assets 637,295
Property and equipment, net 7.664.230
Goodwill 509.293
Other intangible assets 3,007,150
Beneficisl interest in perpetual trusts 25235416
Total assets $ 71,457,996

Liabilities and Net Assets

Current labilities:

Short-term notc payable 5 113,042
Current portion of capital lease obligations 193.214
Current installments of long-term debt 1476
Accounts payable and accrued expenses 13.853,683
Accrued pension expenses!
Defined contribution plan 945,627
Deferred compensation plan 244313
Total current liabilitics 15,673,355
Capita! lease obligations, less current portion 300,903
Long-term debt, excluding current nstallments 647.407
Acerued pension expenses - deferred compensation plan 122.139
Total habilitics 16,743,804
Net assets:
Unrestricted:
Undesignated 23531504
Designated 5275015
Temporarily restricted 671857
Permanently restricted 25235416
Total net assels 54714192
Tota! liabilities and ncl assets b 71457996

See accompanying independent auditer’s report and notes to combined financial statements.
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ECKERD CONNECTS

Combined Statement of Activities

Year Ended June 30, 2018

Operating support and revenue:
Program revenues.
Funding contracts
Medicaid and third pany insurance
Contributions
Interest and dividends, net of fecs
Other revenue
Net assets released from restriction:
Satisfaction of use restrictions
Expiration ol time restrictions

T'otal operating support and revenue
Operating expenses:
Program services
Supporting services
Total operating cxpenses
Change in net assets from operations
Other changes:
Unrealired and realized gains on investments
Gain on sake of property and equipment
Restricted grants and contributions
Change i value of benelicial mterest
in perpetual trusts
Net assets released [rom restrictions
Tortal other changes
Change in et assels

Net assets al beginning of year

Net assets at end of year

See accompanying indcpendent auditor’s report and notes to combined financial statements.

Tempunarily Permanently
Unresmricted Rustricted Restricted Total

$ 220996345 - - 220,896,345
2432773 - - 2432773
3.261.934 - - 3261934
178 434 - - 178,434
511.876 - - 511,876
2036451 - - 2036451
305277 - - 305.277
229723090 - - 229723000
21 1.048,605 - - 211.048.605
17.947.651 - - 17.947.651
22R.990.256 - - 228996256
726834 - - 726.834
252881 - - 252,881
197.763 - - 197,763

- 793,673 - 3673

- - 947,490 947490
- {2.341.728) - (2.341.728)
450644 { 1.548.055) 947,49 (149.921)
1177478 { 15481055} 94740 576913
276290441 2.219812 24 287.926 34.137.279

5 28.806.919 671.857 25235416 54714192
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ECKERD CONNECTS
Combined Statement of Cash Flows

Year Ended June 30, 2018

Cash tlows from operating activities:
Change in nct assets b 576.913
Adjustments to reconcile change in net assets to net cash
provided by operaling activities:

Depreciation and amortization 1,868,493
Unrealized and realived pains on investments (252,881}
Cain on sale of property and equipment (197.763)
Change in value of beneficial interest in perpetual wrusts (947,490)
{{ncrease) decrease in assels:

Receivables 6939

Prepaid expenses 110.775

Other assets (142.603)
Increase (decrease) in liabilitics:

Accounts payable and accrued expenses (586009}

Accrued pension expenscs 22106

Deferred revenue (200.828)

Net cash provided by operating activitics 257,592

Cash tlows from investing activities:

Purchases ol property and equipment {308.779)
Proceeds from the sale of praperty and equipment 834513
Inerease inrestricted cash {191.327)
Purchases of investments (1.991.579
Proceeds from the sale of investments 1.938.392
Net cash provided by investing activities 131220

Cash tlows from [nancing activitics:

Borrowings under short-term note payable 113.042
Principal payments on long-term debt {312673)
Principal payments on capital lease obligations (169,003)
Net cash used in financing activitics {368.634)

Net increase in cash and cash equivalents 20178
Cash and cash equivalents at beginning of year 12088562
Cash and cash cquivalents at end of year % 12,108,740

Supplemental disclosures of cash flow information:

Assets acquired under capital lease $ 85,733
Cash paid for interest $ 78004

See accompanying independent auditor’s report and notes to combined financial statements.
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ECKERD CONNECTS
Notes to Combined Financial Statements

Junc 30, 2018

Description of Organization and Nature of Activities

Eckerd Connects (the “Organization”) is one of the largest nonprofit child and family service
organizations in the United States. Eckerd Connects is an established national leader that has given
much needed second chances to more than 200,000 children since 1968. Founded by Jack and Ruth
Eckerd, our organization provides life-changing child welfare, juvenile justice, work force
development and behavioral health programs to more than 25,000 children and families every year.

The Organization’s mission to provide and share solutions that promote the well-being of children
and families in need of a second chance drives every action Eckerd Connects takes. Built on a bedrock
of solution-oriented programs, Eckerd Connects assists both public and private organizations by
sharing its best practices and advocating for system reform across the nation.

Eckerd Youth Alternatives, Inc. is the registered legal name with the State of Florida, however, the
organization began doing business as (d/b/a) Eckerd Connects in October 2017. For more information
about Eckerd Connects, please visit www . Eckerd.org.

Effective August 31, 2014, Eckerd Connects was named the solc member of Caring for Children,
Inc. (Caring for Children). a non-profit organization providing group homes, emergency shelters.
foster care and other services to children in crisis in Western North Carolina. Caring for Children
remains a separate tax exempt organization with its own Board of Directors consisting of Eckerd
Connects’ senior executive team.

Eckerd Connects acquired Paxen, LLC, Paxen Learning Services, LLC and Paxen Huli Ke Alo, LLC
(collectively, Paxen) as the sole member of Paxen on January 31, 2015, Paxen provides workforce
development and day treatment in various states. Paxen is treated by the Internal Revenue Service as
a disregarded entity for tax purposes.

On April 1, 2016, Fckerd Connects acquired substantially all of the assets of Henkels and McCoy.,
Inc.’s Training Services Group. through a mutually agreed upon assei contribution agreement.
Henkels and McCoy. Inc.’s Training Services Group provided workforce training programs that
require basic education and employment skills. which enable participants 1o obtain good jobs or enroll
in post-secondary education. The Training Services Group specializes in operating programs for at-
risk youth, whether in-school or out-of-school. who are participating in federal workforce training
assistance programs.

Summary of Significant Accounting Policies

{a) Principles of Combinaticn

The combined financial statements include the consolidated financial statements of Eckerd
Connects and its wholly-owned subsidiary, Paxen, and its affiliate, Caring for Children.
Signiticant intercompany balances and transactions have been eliminated in the combination.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Summary of Significant Accounting Policies - Continued

(b}

(c)

(d)

(e}

Basis of Presentation

The accompanying combined financial statements have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America (GAAP). Net assets and revenues, expenses, gains and losses arc classified based on
the existence or absence of donor-imposed restrictions, Accordingly, net assets of Eckerd
Connects and changes therein are classified and reported as follows:

Fnrestricted Net dssets: Net assets that are not subject 1o donor-imposed stipulations.
Unrestricted net assets may be designated for specific purposes by action of the Board of
Directors or may otherwise be limited by contractual agreements with outside parties.

Temporarily Restricted Net Assets: Net assets whose use by Eckerd Connects is subject to
donor-imposed stipulations that can be fulfilled by actions of Eckerd Connects pursuant 1o
those stipulations or that expire by the passage of time. When a restriction expires or is satisfied,
temporarily restricted net assets arc reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions.

Permanently Restricted Net Assets: Net asscts whose use by Eckerd Connects is permanently
restricted.

Cash and Cash Eguivalents

For purposes of the statements of cash flows, Eckerd Connects considers all unrestricted highly
liquid debt instruments purchased with a maturity of three months or less to be cash equivalents.

Restricted Cash

Restricted cash represents funds held for the benefit of Eckerd Connects’ clients and Fckerd
Connects’ contributions as required by these contracts.

Accounts Receivable

Accounts receivable are stated at unpaid balances. less an altowance [or doubtful accounts.
The Organization provides for losses on accounts receivable using the aliowance method.
The allowance is based on historical cxperience, third-party contracts. and other
circumstances, which may affect the ability of payors to meet their obligations. Receivables
are considered impaired if full principal payments arc not received in accordance with the
contractual terms. 1t is the Organization’s policy to charge off uncollectible accounts
receivable when management determines the receivable will not be collected. Accounts
receivable primarily consists of amounts due from governmental agencies for services
performed. At June 30, 2018, an allowance for doubtiul accounts has not been established as
management believes that all amounts are collectible.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Summary of Significant Aecounting Policies - Continucd

Contributions Receivable

Contributions receivable are recorded as unrestricted, temporarily restricted, or permanently
restricted based on the existence or nature of any donor restrictions. Contributions that are
restricted by the donor are reported as increases in unrestricted net assets if the restrictions
expire or are otherwise satisfied in the fiscal year in which the contributions are recognized.
Time-restricted contributions are required to be reported as temporarily restricted support and
are then reclassified to unrestricted net assets upon expiration of the time restriction.

Contributions receivable which are due in more than one year are recorded at cstimated fair
value by discounting future cash flows using current risk-free rates of return based on yields of

U.S. Treasury Securities with maturity dates similar to the expected collection period.

Invesiments

Investments in equity securities with readily determinable fair values and all investments in
debt securities are measured at fair vaiue based on guoted markcet prices. Investment income
(including realized and unrealized gains and losses on investments and interest and dividends,
net of fees) is reflected in the combined statement of activities. Purchases and sales of
investments are recorded on the trade date. The cost of investments sold is determined by the
specific identification method.

Note Receivable

Note receivable represents a promissory note accepted for the sale of real estate in 2010 which
is collateralized by a mortgage on the underlying property. Note receivable is stated at the
unpaid principal balance. An allowance for loan loss was not considered necessary based on
payment history and the value of the collateral. Interest is recognized over the term of the loan
at the rate of 5.5% and is calculated using the effective-interest method.

Property and Equipment

Property and equipment arc recorded at cost if purchased or at estimated market value at the
date of receipt if acquired by gift. Expenditures in excess of $5,000 are capitalized.
Depreciation is calculated using the straight-line method over the estimated useful lives of the
respective assets, Leasehold improvements arc amortized over the lesser of the remaining lcase
term or the useful lives of the assets acquired. Property acquired with governmental funds is
considered to be owned by the Organization while used in the program for which it was
purchased or in future authorized programs: however, its disposition as well as ownership of
any proceeds therefrom is subject to applicable regulations.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Saummary of Significant Accounting Policies - Continued

Goodwill

Goodwill represents the excess of the purchase price of net asscts acquired over the fair value
of those net assets at the date of the Paxen acquisition. Goodwill acquired is deemed to have
an indefinite useful life and is not amortized, but is instead tested for impairment at least
annually, or more frequently if events and circumstances indicate that the assets might be
impaired.

Other Intangible Assets

Other intangible assets consist of timber rights for property owned in North Carolina and
customer relationships acquired in connection with the Henkels & McCoy asset contribution
agreement described in Note §. The value of intangible assets is based on projected cash flows
these various assets are expected to generate in the future. Timber rights have an expected
useful life of 20 years and are being amortized using the straight line method. Customer
relationships have an expected useful life of 15 years and are being amortized using the straight
line method. Amortization expense for 2018 was $233.908 and future amortization for the next
five years is expected to be $233,908 annually and $1,837.610 thereafter. ‘The gross carrying
amounts and accumulated amortization of other intangibles as of June 30, 2018 are as follows:

Gross Carrying Accumulated

Amount Amonization

Timber rights $ 32,549 23,197
Customer relationships 3,409,178 511,380
Total Y 3,541,727 534,577

Income Taxes

Eckerd Connects and its aftiliate, Caring for Children, are exempt from federal income taxes
under Section 501(¢)}3) of the Internal Revenue Code and from state income taxes under the
provisions of the Fiorida and North Carolina Statutes. The Internal Revenue Code provides for
taxation of unrelated business income: however, such status is subject to final determination
upon cxamination of the related income tax returns by the appropriate 1axing authorities. The
Organization does not believe it has any material income tax exposure relating to uncertain tax
positions as defined in Financial Accounting Standards Board (FASB) Accounting Standards
Coditication (ASC) Topic 740, Income Tuxes. The Organization’s income tax filings remain
subject to examination for the fiscal year ended June 30, 2015 and thereafter.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Summary of Significant Accounting Policies - Continned

(m)

{n)

(o)

»

(g

Donated Materials and Services

Eckerd Connects receives food commodities and certain supplies for use in its programs. These
donated supplies are recorded at fair value in the combined financial statements at the date of
receipt. Donations of services are recorded as support at their estimated fair valuc if the services
require specialized skills. are provided by individuals possessing those skills, and would
typically need to be purchased if not provided by donatios.

Functional Expense Allocation

The costs of providing the Organization’s various programs and supporting services have been
summarized on a functional basis in the Combined Statement of Functional Expenses.
Accordingly, certain costs related to more than one function are allocated to programs and
supporting services using the most appropriate allocation methodology.

Advertising

Advertising costs are expensed as incurred. Total advertising cxpense for the year ended
June 30, 2018 was $733.400.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reporied
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

Management's Review

Management has evaluated subsequent events and transactions for potential recognition or
disclosure through December 12, 2018, the date the financial statements were available to be
issued.

Contributions Reccivable

Contributions reccivable consist of promises to give from the National Foundation for Youth (NFY),
a nonprofit organization whose mission is to raise and administer funds to support nonprofit
organizations providing program services to youth and families. Two members of the Eckerd
Connects” Board of Directors also serve on the NFY Board of Directors and the CFO of Eckerd
Connects reviews quarterly investment statements and provides input as needed. Accordingly, NFY
is considered a related party of Eckerd Connects, For the year ended June 30, 2018, NFY provided
total support to Eckerd Connects in the amount of $2,283,033 and contributions receivable at June 30,
2018 totaled $1,144,175 which is expected to be collected in fiscat 2019.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Investments

Invesiments are recorded at fair value and consist of the following at June 30, 2018:

Cost Market
Money market funds $ 124,817 124,817
U.S. government and agency obligations 1,192,015 1,175,844
Corporate bonds 524,859 515,135
Common stock - domestic 2.466,520 3,056,648
Common stock - international 319,724 362,237
$ 4,627,935 5,234,681

The Organization's investments in equity securities and corporate bonds are not concentrated ina
single entity or a few entitics nor are there any specific industry concentrations. The Board of
Directors has designated interest and dividends, net of fees, for support of current operations. The
remainder of investment return is retained to support future operations and to offset potential market
declines. The following schedule summarizes investment return for the year ended June 30, 2018:

Bank interest income b 85,597
[nterest income from note receivable 39,338
Interest and dividend income - investments 98.254
Investment fees (44.755)
Net realized and unrealized gains 252 881
$ 431,315

e ——

Note Receivable

The Organization is holding one mortgage note receivable from the sale of property in 2010 from a
commercial business. The note bears interest at 5.5% and interest only payments were due monthly
through May 2018 with a final payment of outstanding interest and principal due in June 2018. The
borrower has requested an extension on the final payment and Eckerd Connects negotiated new
payment terms subsequent to June 30, 2018. The amended due date of the note is June 17, 2019 and
may be extended to June 17, 2020 at Fckerd Connects™ discretion. The note is collateralized by a
mortgage on the underlying property and an atlowance is not deemed necessary at June 30, 2018. The
balance of the note at June 30, 2018 was $1,112,107 and is classified as a non-current assct in the
accompanying combined statement of financial position since the borrower was in default and the
underlying collateral. if called, would be classificd as a non-current asset. interest income for the year
ended June 30, 2018 was $39,338.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Property and Equipment

Property and equipment at June 30, 2018 is summarized as follows:

Estimated
Life

Land b 1,735,740
Building and improvements 10 - 34 years 14,643,014
Furniture and equipment 3 - 10 years 4,790.753
Transportation equipment 4 - 5 years 1,527,952
Construction in progress 875,568

Total 23,573,027
Less accurnulated depreciation (15,908.797)

Net property and equipment 5 7.664.230

Depreciation expense for the year ended June 30, 2018 was $1,350,485.

Beneficial Interest in Perpetual Trusts Held by Third Party

The Organization is an income beneficiary of two perpetual trusts which are measured based on the
fair value of the assets held in each trust. The change in the fair value of the trust assets is reported
as a change to permanently restricted net assets. Distributions of income are paid quarterly and are
reported as a change to unrestricted net assets since earnings on each trust are unrestricted. The value
of the Organization’s interest in the perpetual trusts at June 30, 2018 was $25,235416.

Fair Value Measurement

In accordance with FASB ASC Topic 820, Fair Valne Measurement, financial instruments measured
at fair value are classified and disclosed within a fair value hierarchy that prioritizes the inputs to
valuation techniques info the following three categories:

Level 1: Quoted prices are avaifable in active markets for identical investments as of the reporting
date. The types of investments included in Level 1 are money market funds, common stock,
corporate and government bonds.

Level 2: Pricing inputs are other than quoted prices in active markets, which are either directly or
indirectly observable as of the reporting date, and fair value is determined through the use
of models or other valuation methodologies.

Level 3: Valuation is based on uncobservable inputs. The beneficial interest in perpetual trusts is
based on the Organization’s allocable share of the fair value of the underlying assets held
in the trust.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Fair Value Measurement - Continued

The asset or liability’s fair value measurement level within the fair value hierarchy is based on the
lowest level of any input that is significant 1o the fair value measurement. Valuation techniques used
need to maximize the use of observable inputs and minimize the use of unobservable inputs, There
have been no changes in the methodology used for the year ended June 30, 2018.

The preceding methods described may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, although management believes
its valuaticn methods are appropriate and consistent with other market participants, the use of
different methodologies or assumptions to determine the fair value of certain financial instruments
could result in a different tair value measurerent at the reporting date.

The carrying amount reported in the combined financial statements for cash and cash equivalents,
accounts receivable and accounts payable approximales fair value because of the immediate or short-
term maturities of these financial instruments.

The following table sets forth by level. the fair value hierarchy of financial instruments measured at
fair value at June 30, 2018:

Fair Yalue Measurements at Reporting Dute Using

Significant
Assets Quoted Prices Other Significant
Mewsured at in Active Ohservable ["nohservable
Fair Valne at Markets fnputs Inputs
Description June 30,2018 iLevel 1) {Level 2) {Level 3}
Money market funds $ 124.817 124817 - -
Fquitics:
Large cap growth 1.647.790 1.647.750 - -
Large cap value 71997 710.997 - -
Small'mid cap growth 188.855 188.855 - -
Small/mid cap value 328.347 328.347 - -
[nternational 334414 339.414 - -
Blended funds 3.482 3.482 - -
Fived income:
Long-term 251534 251.534 - -
{ntermediate 517.213 317.213 - -
Short-term 922232 422,232 - -
3,234,681 3.234.681 - -
Beneficial interest in perpetual trust 25235416 - - 25.235.416
$ 30.470.0%7 5.234,681 - 23.235.416
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Fair Value Measurement - Continued

The following provides further details of the Level 3 fair value measurement for the year ended
June 30, 2018:

Beginning balance S 24,287,926
Change in value of beneficial interest

in perpetual trusts 947,490
Ending balance $ 25,235,416

Short-Term Note Payable

During fiscal 2018, Eckerd Connects borrowed money under a short-term borrowing arrangement
with the brokerage institution holding its investments. The arrangement allows Eckerd Connects to
borrow funds using its investments as collateral. The outstanding balance at June 30, 2018 was
$113,042 and the interest rate on the outstanding balance was 4.35% at Junc 30, 2018. Eckerd
Connects has two outstanding letters of credit in the amount of $780,625 as of June 30, 2018 which
are also collateralized by investments held by the brokerage institution. The beneficiaries under the
letters of credit are the workers' compensation carriers as more fully described in Note 15. The
remaining amount which can be borrowed under the short-tcrm borrowing arrangement was
$2,173,881 as of June 30, 2018.

Leases

The Organization leases the majority of its facilities and equipment under operating lease agreements
which expire at various dates through 2025. Security deposits related to such leases are included in
other assets. Rent expense for the year ended June 30, 2018 was approximately $3,485,000. The
majority of the Organization’s operating leases for property include 30-day cancellation provisions
in the event the Organization loses its funding.

The Organization is also obligated under several capital lcases for vehicles and these leases expire
over various dates through 2023. Amortization of assets held under capital leases is included in
depreciation expense. The gross amount of vehicle equipment and related accumulated amortization
recorded under the capital leases as of June 30, 2018 were as follows:

Equipment $ 901,399
l.ess accumulated amortization (478,444)
5 422,955

15



ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

(10} Leases - Continued

Future minimum lease payments required under operating leases with initial or remaining lease terms
in excess of one year (including cancellable leases) and the present value of minimum capital lease
payments as of June 30, 2018 are as follows:

Capital Operating
Year knding June 30, leases [.eases Total
2019 $ 201,528 3,302,574 3,504,102
2020 159407 2,163,833 2323240
2021 118,999 1,511,771 1,630,770
2022 31,541 1,456,162 1487703
2023 6,930 1,332,476 1,339,406
Thereafter - 1,283,127 1,283,127
Total minimum lease payments 518405 11,049,943 11,568,348
Less amount representing interest (24.288)
Present value of kase payments 494,117
Current portion of capital kease
obligations 193214
Capital kase obligations,
less current portion 5 300,503

(11} Long Term Debt

Long term debt consists of the following at June 36, 2018:

3.24% promissory note payable to a bank in
monthly installments of $29,181, inc luding
interest, through May 2021; secured by interest

n accounts receivable, mventory and equipment 5 970,883
Total long term debt 970,883
Less current installments 323476

Long-term debt, excluding current installments $ 647,407

The promissory note payable to the bank includes certain financial and nonfinancial covenants. At
June 30, 2018, Eckerd Connects was in compliance with these covenants.



ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

(11) Long Term Debt - Continued

The aggregate maturities of long-term debt for each of the three years subsequent to June 30, 2018
are as follows:

Year Ending June 30, Amount
2019 b 323476
2020 334,113
2021 313294
b 970,883

(12) Temporarv and Permanent Restrictions on Net Assets

Temporarily Restricted Net Assets
Temporarily restricted net asscts at fune 30, 2018 consist of the following:

Donor restricted for purpose:

Adoptien and foster care g 51,861
Employee wellness 35418
Program operations 439,573
Success awards - scholarships 145,005

5 671,857

Permanently Restricted Net Assely

At June 30, 2018, permanently restricted net assets consist of the Organization’s beneficial interest
in two perpetual trusts held by third parties as follows:

National Foundation for Youth $ 23,545,590
Richard J. Ross Trust 1,689,826
S__2523516
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

(13) Endowment Funds

Eckerd Connects’ internally-controlled endowment net assets are comprised of investments held in a
Board-designated endowment fund. Eckerd Connects’ externally-controtled endowment net assets
consist of its beneficial interest in two perpetual trusts administered by independent trustees.

Interpretation of Relevant Law

The Board of Directors has interpreted the wishes of donors and state law as requiring the
preservation of the fair value of the original gift as of the gift date of the donor-restricted endowment
funds absent explicit donor stipulations to the contrary. As a result of this interpretation, Eckerd
Connects classifies as permanently restricted net assets (a) the original value of gifts donated to the
permanent endowment, {b) the original value of subsequent gifts to the permanent endowment and
{(¢) accumulations to the permanent endowment made in accerdance with the direction of the
applicable donor gift instrument at the time the accumulation is added to the fund.

Investment Return Objectives, Risk Parameters and Strategies

Eckerd Connects has adopted investment and spending policies, approved by the Board of Directors,
for endowment assets that attempt to provide a predictable stream of funding to programs supporied
by its endowment funds while also preserving the purchasing power of those endowments over the
long-term. The policies stipulate that the endowments should be managed as a long-term goal
designed to maximize the returns without exposure to undue risk. Whereas it is understood that
fluctuating rates of return are characteristic of the securities markets, the greatest concern should be
long-term appreciation of the assets and consistency of total portfolio returns, Recognizing that short-
term market fluctuations may cause variations in account performance, the Organization will pursue
a strategy seeking to exceed a benchmark return of a 1arget portfolio consisting of 40% fixed income
securities and 60% equity securities for the Board-designated fund. In addition, Eckerd Connects may
only invest in equity securities listed on an American stock exchange and fixed income securities
shall be AA rated or better.

Endowment net asset composition by type of tund at June 30. 2018 is as follows:

Permanently
Unrestricted Restricted Total
Board-designated endowment $ 5,275,015 - 5,275,015
Beneficial interest in perpetual trusts - 25,235,416 25.235, 416
b 5,275.015 25235416 30,510,431




ECKERD CONNECTS

Notes to Combined Financial Statements - Coentinued

{13) Endowments - Continued

Changes in endowment net assets for the year ended June 30, 2018 are as follows:

Permanently
Unrestricted Restricted Total
Balances at June 3¢, 2017 3 4,966,636 24,287 926 29,254,562
Contributions 2311 - 2.311
Net investment income 53,499 - 53,499
Net appreciation 252,881 - 252,881
Withdrawals (312 - (312)
Change in value of beneficial
interest in perpetual trusts - 947,490 947.4%0
Balances at June 3¢, 2018 b 5,275,015 25,235,416 30,510,431

(14) Emplovee Benefit Plans

Flexible Spending Plan: Effective January 1, 1993, Eckerd Connects amended and restated its
flexible spending plan which qualified as a cafeteria plan under Section 125 of the Internal Revenue
Code. This plan is comprised of four different plans: the Eckerd Youth Alternatives, Inc. Flexible
Spending Plan; the Eckerd Youth Alternatives, Inc. Health Care Reimbursement Plan; the Eckerd
Youth Alternatives, Inc. Dependent Care Assistance Plan; and the Eckerd Youth Alternatives, Inc.
Cafeteria Plan. This Flexible Spending Plan is an unfunded plan and as such, Eckerd Connects has
no responsibility for the payment of such benefits.

Tax Deferred Annuity Program. Eckerd Connects ofters a 403(b) tax deferred annuity program to its
employees. The program began in 1985 and employcee participation is voluntary. Eckerd Connects
makes no contributions to this plan.

Defined Contribution Benefit Plan: On July 1, 1993, FEckerd Connects adopted a defined contribution
pension plan covering substantially all full-time employees. For fiscal 2018, employer contributions
were made at the rate of 2% of eligible employees™ compensation plus a 50% match on the
employee’s contribution up to a maximum amount of 3%. The employer contributions for 2018
totaled $933.134.

Deferred Compensation Plan: Effective July 1, 2009, Eckerd Connects established a supplemental
executive retirement plan (SERP) to retain and reward selected executives of the Organization and to
provide such executives with supplemental benefits. The plan is an unfunded plan established and
maintained for the primary purpose of providing deferred compensation benefits for employees who
substantially contribute to the success of the Organization. The plan is a nonqualified deferred
compensation plan that is intended to comply with Sections 457(f) and 409A of the Internal Revenue
Code. Total retirement plan expense recognized under the SERP tor the year ended June 30, 2018
was $70,455. The liability under the SERP as of June 30, 2018 was $366.452, of which, $244,313
was expected to be paid 10 an exccutive tn fiscal 2019,
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Notes to Combined Financial Statements - Continued

(15) Contingencies Under Insurance and State Unemployment Programs

Eckerd Connects has purchased insurance for major areas of exposure. The foilowing is a summary
of those policies with large deductible limits:

Health Insurance: Effective January 1, 2017, Eckerd Connecls adopted a health insurance wellness
plan (the #2017 Plan”) which provides medical and drug benefits to its employees. Under the terms
of the 2017 Plan, the Organization was responsible for the first $150.000 of individual covered claims
subject to a maximum annual aggregate stop loss limit. Effective January 1, 2018, the Organization
adopted a health insurance wellness plan with a different insurer (the *2018 Plan™) which also
provides medical and drug benefits to its employees. Under the 2018 Plan, the Organization is
responsible for the first £175,000 of individual covered claims, subject to a maximum annual
aggregate stop loss limit. Health insurance expense is based upon premiums paid to each insurer,
estimated total cost of ¢laims to be paid by the Organization that fall within the deductible limits
described above, and the administrative costs of the plan. The Organization outsources administration
of claims to a third party administrator (TPA). The TPA provides management with estimatcs of
claims incurred, including incurred but unreported claims. and the future development of covered
claims using an actuarialiy-determined reserve methodology based on current and hisiorical claims
development trends. As of June 30, 2018, accrued estimated health insurance expense was
approximately $750.000. For the year ended June 30, 2018, estimated health insurance expense was
$7.006,081. Actual claims expense may differ from thesc estimates.

Workers Compensation: Effective July 1. 2017, Eckerd Connects invested in an offshore captive
insurance company, Evolution Insurance Company Lid. (the “Captive™) based in the Cayman fslands.
Eckerd Connects paid $36.000 for one share of common stock and one share of preferred stock in the
Captive. As an owner of the Captive, Eckerd Connects is insured under a workers” compensation
program where the Captive reinsures workers’ compensation claims up to $400,000 subject to a $1.4
million annual aggregate. Claims in excess of $400,000 are covered under two separate policies with
an unrelated insurance carrier. Eckerd Connects remits premium payments 1o the Captive and the
Captive remits premiums to the unrelated insurer and processes all claims payments using a third
party administrator. The Captive provides management with estimates of total incurred workers’
compensation claims, including claims incurred but unreported and future development of covered
claims using an actuarially-determined reserve methodology based on current and historical claims
expericnce. As of June 30, 2018, accrued estimated workers compensation claims expense was
approximately $267.000. At June 30. 2018, a letter of credit in the amount of $348.625 has been
issued to the Captive's creditor as collateral for the payment of future claims. The letter of credit is
secured by investment securities as described in Note 9.

In fiscal 2017, Eckerd Connects obtained workers® compensation insurance under two policies with
an unrelated insurance company. Under the terms o Ithose policies, Eckerd Connects was responsible
for the first $350,000 of individual workers’ compensation claims. At June 30, 2018, the estimated
accrued workers’ compensation claims due under those 2017 policics was approximately $270.000.
At June 30, 2018, a letter of credit has been issued for the henefit of this insurance carrier in the
amount of $432.000 as collatcral for payment of future claims. This letter of credit is secured by
investment securities as described in Note 9. Actual costs to setile all claims under the 2018 and 2017
workers® compensation programs may differ from these estimates. Total workers' compensation
expense for the year ended June 30, 2018 was $437,546.
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ECKERD CONNECTS

Notes to Combined Financial Statements - Continued

Contingencies Under Insurance and State Unemployment Programs - Continued

Unemployment Claims: Eckerd Connects contracted with an outside insurer for the administration of
unemployment claims. Under the terms of the agreement, Eckerd Connects remits deposits to the
insurer and is eligible for refunds based on actual claims experience. Additional premiums will be
invoiced for changes in actual wages. Claims expense is capped based on a factor applied 1o actual
wages. For the year ended June 30, 2018. Eckerd Connects paid the insurer $213,700 in claims
deposits and anticipates a nominal adjustment once actual wages have been audited and actual claims
experience is determined. During fiscal 2018, Eckerd Connects paid approximately $18,000 for prior
premium adjustments due to increasing wages during fiscal 2017, While actual claims expense may
differ from these estimates, management does not believe any material liability exists with respect to
this program.

Other Contingencies

Eckerd Connects routinely enters into grant agreements and contracts with governmental agencies
that provide for reimbursement ot direct and indirect costs of providing program services. The grants
and contracts are subject to audit or review and retroactive adjustment based on a final determination
by the grantor of eligible reimbursable expenditurcs. The effect of such adjusiments, if any, on the
Organization’s combined financial statements cannot be determined at this time and no provision has
been made for any such adjustment in the accompanying combined financial statements.

Eckerd Connects is occasionally involved in litigation arising in the normal course of its operations.
The outcome of current litigation cannot be determined at the report date. Management believes any
potential loss under these claims would be expected to fall within the Organization’s insurance policy
limits. The only anticipated financial exposure would be payment of the insurance deductible, a
nominal amount. In the opinion of management, no material fiability exists with respect 1o these
claims.

Eckerd Connects has a land lease agreement for property which is currently subleased to a third party.
Under the terms of the land lease agreement, upon termination of the lease, Eckerd Connects would
be required to restore the property 1o its original forested status.

Credit Policy and Concentration of Credit Risk

Eckerd Connects provides educational. rehabilitation, and therapeutic programs for adolescents,
adults and families through facilities in several states. Funding is generally provided from federal,
statc and local government sources. Accounts receivable primarily represent uncollected billings
under these contracts. As of June 30, 2018, no reserve tor uncollectible accounts was considered
necessary.

Eckerd Connects maintains its cash balances at various times during the year in excess of Federal
Deposit Insurance Corporation (FDIC) limits. At June 30, 2018, cash balances held by Eckerd
Connects and its affiliates exceeded FDIC limits by approximately $13.8 million.

Related Party

Eckerd Conneets received contributions totaling $415,695 from Board members during the year
ended June 30, 2018.
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ECKERD CONNECTS

Schedule of Expenditures of Federal Awards and State Financial Assistance

Year Ended June 30, 2018
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ECKERD CONNECTS
Schedule of Expenditures of Federal Awards and State Financial Assistance - Continued

Year Ended June 30, 2018
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Passed thmugh famibe State of Flonda Tepartment of Children and |“anmhes QRN JAT Ay 2,323,290
Passed thraugh fronsthe State of Flonda Departiment ui Chuldren and Famshes Qs 3003 772 X2k S07
Tofal Socwl Seraces Black Urant bS58 THE 4521 547
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ECKERD CONNECTS
Schedule of Expenditures of Federal Awards and State Financial Assistance - Continued

Year Ended June 30, 2018

Feiberal /S 1ale Apeney! LYDAf Ceonlract! Trunslers
Pays-throngh Extitsf C5FA Grant m
Federal Program/tute Propect Number Number Evpenditunce Subtecipients
WA Yourh Activities 17.250
Passed through the Siate of Sorth Carehra Lty of Lrarham o1 3 304 505
Passed through fiomihe Do Workfece Dev clopment Haoard n'i 2% 01 -
Fassed through fromthe 4ppalachian Council on Civeinment 1BY495H2 ik 054 -
Passed hrough from the Beskley Chareston Dharchester Coanol of Govemments na 1045350 -
Passed thmugh trom the Suntes Lynches Waorkdures Developnent Lgard 1636L0AC 556,071
Passed through fomitbe Santee Lynches Workloree Developmient Roard 174706 iam -
Passed throueh fromthe Lowcpunicy touncl of Governments WIOA 2500 P 705 -
Passd through Fomthe Lowcauntry Councid of Covemments WA 2014400 060} B3432
Passed Inough Fomthe Lower Savannah Warkferce Crevelopmem Ared AlA YERTELY 28703 -
Passed through framthe Bucks County Werdkfarce Developmuent Beaid 20080 11,340 -
Passed thrsugh fromihe Bucks County Workfinee Development Board N6 .03
Passed throuwgh Fomthe Citrus Tevy Manon Frygional Workfores Developent Board PYhE=LOALS 112967 -
Passed through fomthe Citrs Levy Manon Regiooal W orkfonge Development Board 154 PY20LE §95,931 -
Prised thiough fomshe Delaware County Workforee Development Breard FCRAT24-1671 125,212 -
Passed thugh Fomthe State of Kew Yack Department ol Youth anil
{ommunly Developaent 2017 S 505 411
Passed thirugh from the State of New York Depantnent of Youth and
Comnunily Developneat 20071408553 (A5 68D
Passed throwgh Fromthe State of Mow Yozk Department of Yauth and
Comemmty D chopaient LUIIEY EA
Passed thiul omihe Statc of New York Depasaznt of Youth and
{omrmnity Theveltpiment PodTA 17
Passed through from the State of MNew York Depannent uf Youth and
Coetnunaty Deselopment HIETE 1e2 -
Passed thraugh fomike Caeer Sourze Research Cuast 11 4HR RS YS A ETY
Passell thraugh fromthe Carcer Saurce Ressach Cuast 15003 VWS 114,234 -
Fassed thieugh fresmthe Fasco Heinando Wnkbarce Ferard, [ne. wa 2500 -
Passed thiough fienthe CarenSoures Flagler oz 0 AT
Passed throwgh fomtbe Fiest Coast Woktare | revehpeni Beard FOW 3-2018-402 177825 -
Passed through framithe Stare of Cabfom i County of San Luw thispa
Deparinent of Social Serdices VR 340,382 -
Passed through State of Ohia Franbln Cownty Department af Joh aod Famly Senaces RN TR iRl
Tassed through from e Cenral Ohio Warkiooee Inveitoent Compoatan 1201 B-1415 LK ks
Passed theouph fremthe Ocean Couniy PIC, e §E- 2205 1k £AUEFDS) a1 16
Passed through tom il Susquehanna Warkforee Nelwark UYL P21 -
Passed through fiom e $tale of Marylind Pringe Cevige Lounty LB H-W TR0
Pussed timeuph fromthe State of Mary land Ponce Gearpe Caunty JOTRCR-W DB -
Passed through fromthe Stane of Califnia Connty of Stan sl RIS -
Passed thioush Siate Workfarce Coasal 16Nt K
Tutal WIOA Youth Autwities 9300 437 -
WIOA Dislogated W otker Formmula Crants 17279
Passed through from Todent Fechncal Coll 1RO MAM
Pussed theough tro the Appalachian Counal o Gevemment 1A 20T & L6D295E2 112681
Pagsed throuyh fromthe Bekley Charleston Dorchesier Counul of Lovemments n‘a m -
Passed throwsh Bomthe Lower Savannah Warkfazoe Development Area HHGTTTY LRI
Pussed through framthe Lovar 5 Iy Wy orkfisies Develar T AT AThA TERTELY NP -
Passodt theough fromthe Berkley Chadaston Thrchester Cownl of Govern ments 2L 7-20] B 42 343 -
Passed through omihe Upper Savannih Courd on Govemment TIHEA 23s.10t
Fassed thraugh Fomthe Uppeo Savannab Council en Govemment TIRWOEL TIHIT
Passed through fiomthe Saniee Lynches Werktoros Developnam Board 17470E] EEREE
Passed thrguuh fromthe State of Caldtara County of San Lus Obispa
Thepartmien ¢F Szl Serces L7 36393
Passed through from the Pee Dee Regional Coungt ol (ovemments TS0t 501
Passcd through fromthe Cious Levy Maren Repinnal workdisice Development Baard n'a THIE -
Passed thaouph fromthe Carcer Seurse Pascn Henande WA Services 20071 [ETR
Passed through From e Stme uf Maryland Faince Seenge County SOLRCR-W DB T
Pas<ed throwgh fumtbe Philadeinhia W orks W IR0 | 3160
“Losnal WIOA Prsiveated Winker Fornula Cranes 1670557 -
Total WA Cluster o WL
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ECKERD CONNECTS

Schedule of Expenditures of Federal Awards and State Financial Assistance - Continued

Year Ended June 30, 2018

Federali&tnie Agency! UEDA! Contract! ‘Transfers
Pavs-1hrough Entily CRFA Grant 10
Federal ProgrumiSiate Projeet Number Number Expend Sebrecipients
Reentry Empleyment Opportuniig 17270
Dhirect federal award from the £ 5, Depaitment of Labor YFEIVISA-16-60.4-12 5 1 70 6403 1,378,333
Towab Reentry Employ ment Crpportunities L, Fis 6o 1.376,33%
Total U5, Departmem of 1abor 17826502 |.378.335
“Tutal Eapendatures af Federal Avards - Fokerd Conneers 5 T, 142 0 ) 40 B0R, DT
Caring for Children:
1.8, Depurtacent af Health and Husom Servives:
i L 1.ivimg for Hameless Youth a3 540
Dircet federal award fron the U 5. Department of HealMh and Human Services GOCTS9 ] 5-05-00 13 443,250
‘Tatal Transiional Livung for Hameless ¥ outh 46,250 -
Fromoting $afe and Stable Famibies YIA5A
Pussed throwsh State of Morth Caralins Department of 1 lealkth and Human Soervices 50 364310
Passed through S6ate of Norh Carulina Depagment of Healih and Human Services AS4ag 37T -
Total Promoting Safe and Stabie Families A 586 -
Basic Center Cirant: 23423
Puruer fodersl award from the U S Depanimant of Healt and $lunan Services WY 660200 135 06040 -
Totl Basie Center Grant 185,70 -
Yotal U§ Department of Health ad Human Hervices A2 R36
Total Exependatures of Fedeial Asards - Caring for Cinldren 5 GERR-EL0
Paxen, LLO:
1.8 Depurtment iof Labor:
Hpidd ey
WA Adult Paagiam 17 228
Passed trough ftom the River Yalley Rewiaal Commisaien nia 5 2R BT -
[otal WIOA Adult Program CRARD2
WA Youth Activites 1780
Passed thromgh fram the Muddle Guena Cansartum, Ine 17-11-4% 17565
[Passed through from the Pee Des Regional Conmern] of Givve ninents Y0714 T16 547 -
Passed through Bom the Lower Sacanrh Waorkforoe Development Area INIETITN G220 -
Passed thvugh from the Ruver Valley Regwna! € ermnnssion n'a ek 332 -
Pussed i ough from the Soethern Georgia Regional Commission 1704 01,241
Passed through from the State Workfore {oastal l6-0167 LIRS
Passed thruugh trom the $ace Workforce Coastal L1l f-1 T4, 833 -
Passed throwgh fram the Northesst Livorgia Rewonat Commrision PY L3iaxen 275,014
Passed through from the Thes Rivers Wnkforeg Thooekopment 2U17-¥5-Pasen-01 LG
Passed traugh from the Cobbearks. Ing ET-0E 1300 263 -
Passed throwgh Feon the Maan-Thbk Couaty Warkfoerce Drevelopmen Board na ARG STO -
Passed through from the State of Geongia Columius Consohdared Government WA | 709 Timd 199 -
Pusnad thiewugh Erum the State of Creargus Behall County [[{ELIR] [ELRLE] -
Puvsned tirough From the Narthwest G Regional [ omimissian -1 7200867 343,420 -
Passed through from the e of Georga City of Celoguitr PV L26-WI0A 165313
Passed throwgh from the Atlanta Repional Commgssion WIILE1Z 275 -
Total WA Youth Activiles [ 402,012 -
Total Wila Cluser i, TAA 0
Tytal Lxpenditures uf Federil Awands - Faxen, 1L & TRE N4 B
Totd Espendiures of Federal Awards - Al Enuties 13 1618, 163,751 A0 008 a3
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ECKERD CONNECTS

Schedule of Expenditures of Federal Awards and State Financial Assistance - Continued

Year Ended June 30, 2018

iate Agency’
Prsa-through Fntivy
Staie Project

Eckerd Connects - State of Porida State Financial Assistance;
Frepartment of Ukifdren and Fumilies:
(nat of Elome Supports
[Hrect state award from the Depanment of Chilioen and Families
Threct state award from the Department of Children and Familics
Total Ot at Home Suppots

Tn Hame Suppons
Diirect state award from the Pepanment of Children and Familics
Dhrect siate award from the Depariment of Children and Families
‘Total In Homi Suppuits

Independent Lving
Dt state award from the Tepartment of Childien and Families
Dhrect state award from the Department of Children and Families
Toral [ndependent Laving

Scwally Exploited Children
Direct state award from the Depattroent of Childen and Famlics
Ihneet s1ate award from the Deparment of Children and Farilies
Total Seaually Eqroited {hildren

Extended Fogter {are
et stabe awad from the Depatoent of Children and Farmlies
[Hreet state avand tomthe Deparinent of Chidren and Farmhes
THrect stale award from the Department of Childeen amd Funilics
1otal Laended Foster Care

Tertal Prepartreent of Chtldeen apd Tamilies

CuFa

Number

0474

ROTE

112

ik 158

o141

Tutal Expenditines of State of Flurida State Foiangial Assistanee - Fekerd Comnucts

Paxen, LLE - State of Florida Smte Financial Assistance:
Drepurtment of Mifitary Affuirs:
Passei throuph Fromibe Foida Matonal Cuard
Ahout Face
Forward March
Total Depanment o Maary A faes

62001

Total Expendiures of State of Florida State Fuuicial Assistance - Pasaen, [1E

Tetal Fapenditures of State of Flodda Staie Finanetal Assestance - Al Umuies

Caring foe Children - Slate of for th Carolina State Financial Assislunce:

Novth Carolina Depurtawat of Health and Hiimon Services, Ivisiva of Secial Services:

Angels Watch
Ineeet state gward from the Depigent of Health and Human Seryices
Twal Angels Wawch

Total Munth Carcling Dheparment of Thealth and Human Services
Neorih Carolina Depurtnsent of Fuld ic Salery:
Frinity Kunawiy Shelter Core:
Passed througt trom Buncombe Countys Juvemle Crime Prevennan Counil

Total Trinity Kunaaway Sheher Care

Tutal Morth Caralna Department of Pubke Satuly

Tosta? Fapendituses of North Caralina Stare Financiat Assitance - Carng for Children. Inc

Caontraa!
Girant
Number

QIEN
o5l

92K ]
Qs

QFED
Q5L

QI3E0
QIEN

SENOG
RBE
Qs

IKA-IDE-0NS
Tahg - JOOF 6020

214- 12041

Expenditures

Transfers
1o

§ L2 1264671
2,121,806 HET.260
= SR 6S EOFLRIL

§57, 740 157,740
397730 3z T3
RA0.479 3atam
e TES 214356
001 BRE T 48
632471 200,404
21404 -
1600 2169
241,382 11,098
A3 -
328, 200 U 38
2T 1T
THLIG 150, 17K
TIRT SIS T B0
% J.TRISG 2 Gl B0
5 5115605 -
HIR
TA5 BRR

£ 755 i -

3 R 543,200 e Rt

3 S0, TR0 -

SRR
FBO.ZHO -
ERAELY -
H5.00¢0 -
RE OO0 -
b 6a 280 -




(A)

(B)

(C)

(D)

ECKERD CONNECTS
Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance

Year Ended June 30, 2018

Basis of Presentation

The accompanying schedule of expenditures of federal awards and state financial assistance (the
“Gehedule™) includes the federal and state grant activity of Eckerd Youth Alternatives, Inc. (d/b/a
Eckerd Connects) and its affiliates, Caring for Children, Inc. and Paxen, LLC (collectively, Eckerd
Connects) under programs of the federal government, the State of Florida and the State of North
Carolina for the year ended June 30, 2018. [he information in this schedule is presented in accordance
with the requirements of Title 2 U.S. Code of Federal Regulations Part 200. Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance),
Chapter 10.650. Rules of the Stute of Florida Auditor General, and the North Carolina State Single
Audit Implementation Act. Because the Schedule presents only a selected portion of the operations of
Eckerd Connects. it is not intended to and does not present the combined financial position, changes
in net assets or cash flows of Eckerd Connects.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
Chapter 10.650, Rules of the State of Florida A wuditor General, and North Carolina State Single Audit
Implementation Act. Under these cost principles, certain expenditurcs are not allowable or are limited
as to reimbursement,

Non-Cash Assistance/Federal Insurance

Eckerd Connects and its affiliates had no non-cash assistance or Federal Insurance in force during
the fiscal year.

Other

The accompanying Schedule includes federal expenditures awarded by pass-through agencies,
Cxpenditures of certain federal programs were awarded to Eckerd Connects by more than one pass-
through agency or under more than one contract.

Pue to Eckerd Youth Alternatives, Inc.'s historical use of a negotiated indirect cost rate agreement
with the U.S. Department of Fealth and Human Services, Bckerd Youth Alternatives, Inc. is not using
the 10% de minimis indirect cost rate allowed under the Uniform Guidance. Caring for Children, Inc.
and Paxen. LLC have elected to use the 10 percent de minimis indirect cost rate allowed under the
Uniform Guidance.
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ECKERD CONNECTS

Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance - Confinued

(D)

Other - Continued

Total federal expenditures by federal program for the year ended June 30, 2018 were as follows:

Eckerd Youth Carim Tor Tolad
CFDA N, Feideral Prmgrum Ahcrnalises, Ine. Chililren, Inc. Pazen, LLC E s penifitures
Chikd Mutrasion € luster.
10553 Meatworal %ehoal Breakfast Propram ] 107 658 - - FITASE
L0.55% Menonal Schoeal Lunch Program 201,342 - - 211,532
U8 dui - - 0% E90
10.56% Emergency Food Assstance Program {Fon:l Cammaodites] L4 450 - 14, 4
BHOA Cluster.
17254 WA Adult Proweam 505105 286891 5.%91,347
[ty WiOA Youth Achvities u 5T 6302002 1585 449
17278 Wik Tisiecated Worker Formula Grants | &701,557 - 1 AT 857
R 188 M0 22,905 5
17 2170 Reernry 1 mplovment Opportunites 1,709 (0 - 1,709 60%
33100 t Kale 64 4849 - hd ARG
B3 0113 Title T State Apency Program for Neglected
sod Delinguent Children and Youth TIMIM KERTE
24027 Spegral Edueation Crants to Sludes 30 - - ami
91 550 Teapsitiomal Laving fur Honwless Youh - At 250 Af.230
LA Promoting Sal= and Stable Fanilivs 24R5 23 a0l 5Ré EREERIR)
TANT Tuster
43558 Tempatary Al b Needy 1amihes 12,5472 - 12,547 882
01 860 Commnry-lased Child Ahuse Prevention Grasts IR2ESE - - TBIESR
43 597 Uit 40 States for Access and Sistanon Progrioms 12089 - 5298
Wi AUy Chaliee Edweman and Traming ¥ouchers Program (E1%) 17434 147,334
RER ] Huuad St el . - 1,247.833
EER A Basie Center Grant - 185,130 - 185 G0
03 45 Stephania Tubbs Juoes Ulild Welfare Services Progian TR iued 143
REN.=) Foser Care Title 1¥-E e ECTBREY ) - 2B.66L R
REE R Adoption Assistance 2IALE DS - - 22,415 W5
3407 Social Seraces Black Chant (513 TR 515,782
AR Child Ak and beyleot State Grants 11%.123 118,123
PRY-YA) Juho H Chafer Fosser Care Program fuo
Sugressfol Transionon o Mdultheed 1476074 - 1T 0T
Mechoirisd € Tusier
REMR] Medical Assistance Prowmam 175,254 17523
REE R Fiock Citant [un the Preventon an:d Treatmcnl
ab Substance Abusy 1806571 - 1 R{HESTI
11 Lo, 74200 L LEXLED &, TEE, 903 415, L6375
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13577 Feather Sound Drive, Suite 400 & Clearwater, Forida 33762
Main: 727.572.1400 R Fax; 727.571.1933 @ www.mhm-pc.com

Independent Auditor’s Report on Internal Contro§ Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Combined Financial
Statements Performed in Accordance with Government Auditing Standards

The Board of Directors
Eckerd Youth Alternatives, Inc. and Afhliates:

We have audited. in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptrolier General of the United States. the combined financial statements of Fekerd Youth
Alternatives, Inc. (d/b/a Eckerd Connects) and Affiliates (collectively, Eckerd Connects), which comprise
the combined statement of financial position as of June 30, 2018. and the related combined statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the combined
financial statements, and have issued our report thercon dated December 12, 2018.

Internal Control Over Financial Reporting

In planning and performing our audit of the combined financial statements. we considered Fekerd
Connects’ internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the combined financial
statements, but not for the purpose of expressing an opinion on the effectiveness of Eckerd Connects’
internal control. Accordingly, we do not express an opinion on the effectiveness of Eckerd Connects’
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees. in the normal course of performing their assigned functions, to prevent. or detect and correct,
misstatements on a timely basis. A material weakness 1s a deficiency, or a combination of deficiencies. in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations. during our audit we did not identity any
deficiencics in internal control that we consider to be material weaknesses. However, material weaknesscs
may exist that have not been identified. We did identify a deticiency in internal control, described in the
accompanying schedule of findings and questioned costs as item 2018-001 that we consider to be a
significant deficiency.

B 32
J\KRESTON



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Eckerd Connects’ combined financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
offect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

The Organization’s Response to Finding

The Organization’s response to the finding identified in our audit is described in the accompanying
corrective action plan. The Organization’s response was not subjected to the auditing procedures applied in
the audit of the combined financial statements, and accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

WW /7{9&%)’)’2&4- WeCoarr FO-

December 12, 2018
Clearwater, Florida
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13577 Feather Sound Drive, Suite 400 ® Clearwater, Flonda 33762
Main: 727.572.1400 % Fax; 727.571.1933 # www mhm-pc.com

Independent Auditor’s Report on Compliance for Each Major Federal Program and
State Financial Assistance Project and on Internal Control Over Compliance Reguired by
the Uniform Guidance, Chapter 10.650, Rules of the Stute of Florida Auditor General,

and the North Carolina State Single Audit Implementation Act

The Board of Directors
Eckerd Youth Alternatives, Inc. and Affiliates:

Report on Compliance for Each Major Federal Program and State Financial Assistance Project

We have audited Eckerd Youth Alternatives, Inc. (d/b/a Eckerd Connects) and Affiliates” compliance with
the types of compliance requirements described in the OMB Compliance Supplement, the requirements
described in the Florida Department of Financial Services’ State Projects Compliance Supplement, and the
Audit Manual for Government Auditors in North Carolina, that could have a direct and material eltect on
each of Eckerd Connects’ major federal programs and state projects for the year ended June 30, 2018.
Eckerd Connects’ major federal programs and state financial assistance projects are identified in the
summary of auditor’s results seetion of the accompanying schedule ot findings and questioncd costs.

Managcement’s Responsibility

Management is responsible for compliance with the requirements of federal and state statutes, regulations,
and the terms and conditions of its federal and statc awards applicable to its federal programs and state
financial assistance projects.

Auditor’s Responsibility

Qur responsibility is to express an opinion on compliance for each of Eckerd Connects’ major federal
programs and major state projects based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable 1o financial audits contained in Government Auditing
Standurds, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, und
Audit Requirements for Federal Awards (Uniform Guidance), Chapter 10.650, Rules of the State of Florida
Auditor General, and the North Carolina State Single Audit Implementation Act. Those standards, the
Uniform Guidance, Chapter 10.650. Rudes of the Auditor General and the North Carolina State Single Audit
Implementation Act, require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal program or state project occurred. An audit includes examining,
on a test basis, evidence about Eckerd Connects’ compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program and state project. FHlowever. our audit does not provide a legal determination of Eckerd Connects’
compliance.

Opinion on Each Major Federal Program and State Project

In our opinion, Eckerd Connects complied, in all maicrial respects. with the types of compliance
requirements referred to above that could have a direct and material effect on cach of its major federal
programs and state project for the year ended June 30, 2018.

Report on Internal Control Over Compliance

Management of Eckerd Connects is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considercd Eckerd Connects’ internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal program and state project
to determine the auditing procedures that are appropriate in the ¢ircumstances for the purpose of expressing
an opinion on compliance for cach major federal program and state project and 1o test and report on internal
control over compliance in accordance with the Uniform Guidance, Chapter 10.650, Rides of the Auditor
General and the North Carolina State Single Audit Implementation Act, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not
express an opinion on the effectiveness of Eckerd Connects” internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct. noncompliance with a type of compliance requirement of a
federal program or state financial assistance project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance,
such that there is reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program or state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deticiencies,
in intenal control over compliance with a type of compliance requirement of a federal program or state
project that is less severe than a material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identitfied.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform

Guidance, Chapter 10.650, Rules of the Auditor General, and the North Carolina State Single Auclit
Implementation Act. Accordingly, this report is not suitable for any other purpose.

"//)’]W /ﬁ%m@h 7 cCanr /0-0-

December 12, 2018
Clearwater, Florida
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ECKERD CONNECTS
Schedule of Findings and Questioned Costs

Year Ended June 30, 2018

(A) Summary of Auditor’s Results

1.

The auditor’s report expresses an unmodified opinion on the combined financial statements of
Eckerd Youth Alternatives, Inc. and Affiliates.

One significant deficiency relating to the audit of the combined financial statements is reported
in the Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Combined Financial Statcments Performed
in Accordance with Government Auditing Standards.

No instances of noncompliance material 1o the combined financial statements of Eckerd Youth
Alternatives, Inc. and Affiliates were disclosed during the audit.

No significant deficiencies relating to the audit of the major federal programs and state projects
are reported in the Independent Auditor’s Report on Compliance for Each Major Federal Program
and State Financial Assistance Project and on Internat Control Over Compliance Required by the
Uniform Guidance, Chapter 10.650, Rules of the State of Florida Auditor General, and the North
Carolina State Single Audit Implementation Act.

The auditor’s report on compliance for the major federal award programs and state projects for
Eckerd Youth Alternatives. Inc. and Affiliates expresses an unmodified opinion.

Audit findings, if any, relative to the major federal award programs and state projects for Eckerd
Youth Alternatives, Inc. and Aftiliates are reported in Part C and Part D of this schedule.

The programs tested as major fedcral programs and state projects were:

Federal Programs:
WIOA Cluster (CFDA No. 17.258. 17.259, and 17.278}
Adoption Assistance (CFDA No. 93.659)
Social Services Block Grant (CFDA No. 93.667)

Florida State Projects:
Out-of-Home Supports (CSFA No. 60.074)
in-tilome Supports (CSFA No. 60.073})

North Carolina State Project:

Angel’s Watch
The threshold for distinguishing Types A and B programs was $3,000,000 for major federal
programs, $300.000 for Florida major state projects, and $500,000 for North Carolina major state

projects,

Eckerd Youth Alternatives, Inc. and Affiliates were determined to be low-risk auditees.



(B)

(&)

(D)

(E)

ECKERD CONNECTS

Schedule of Findings and Questioned Costs - Continaed

Findings - Audit of Combined Financial Statements

Item 2018-001: Accounts Receivable Aging
Significant Deficiency

Condition. Accounts receivable aging reports include payments which have not been applied to
outstanding invoices because funding sources submit payments without identifying information on
the invoices being paid. As a result, aging totals include original invoices which have been partially
paid and credit balances for unapplied payments in different aging categories.

Criteria: Internal controls should be in place to provide a basis for identifying the invoices being paid
from tunding sources so that payments can be applied to the appropriate outstanding invoices and
aging totals can be relied upon to report the age of any outstanding invoices.

Effect: Management cannot determine which invoices are outstanding or the amount that remains
unpaid by invoice.

Recommendation: We recommend that management schedule standing meetings with their funding
sources to determine the identity of amounts paid and the determination of whether outstanding
balances can be rebilled and collected in a timely manner. For those funding sources who remain
uncooperative, we recommend that management consider whether continuation of these programs
can be sustained given the inherent interest costs incurred for delayed payments for services provided.

View of Responsible Officials and Planned Corrective Actions: Procedures will be implemented to
ensure the timely processing of unidentified payments received from funding sources including
dedicating a full-time position to work with funding sources to secure the information nceded to
process accounts receivable payments in a timely manner.

Findings and Questioned Costs - Major Federal Award Programs

None.

Findings and Questioned Costs - Major State Financial Assistance Projects

None for Florida major state projects and the North Carolina major siate project.
Other Issues

A Summary Schedule of Prior Audit Findings is required because there were prior audit findings
related to a North Carolina major state project.

37



ACCREDITATIONS -
Lo | sdvaniec T AU Ec

Eckerd.org CON : ECTS

Corrective Action Plan

Ycar Ended June 30, 2018

U.S. Department of Health and Human Services
Eckerd Connects respectfully submits the following corrective action plan for the year ended June 30, 2018.
Name and address of independent public accounting firm:

Mayer Hoffman McCann P.C.
13577 Feather Sound Drive, Suite 400
Clearwater, Florida 33762

The finding from the Schedule of Findings and Questioned Costs (the “Schedule™) for the year ended
June 30, 2018 is discussed below. The finding is numbered consistently with the number assigned in the
Schedute.

FINDING - AUDIT OF FINANCIAL STATEMENTS
Significant Deficiency
2018-001: Accounts Receivable Aging

Recommendation: We recommend that management schedule standing meetings with their funding sources
to determine the identity of amounts paid and the determination of whether outstanding balances can be
rebitled and collected in a timely manner. For those funding sources who remain uncooperative, we
recommend that management consider whether continuation of these programs can be sustained given the
inherent interest costs incurred for delayed payments for services provided.

Planned Corrective Actions. Procedures will be implemented to ensure the timely processing of
unidentified payments received from funding sources including dedicating a full-time position to work with
funding sources to secure the information necded to process accounts receivable payments in a timely
manmner.

If the U.S. Depariment of Health and Human Services has questions regarding this plan, please contact
Me. Randall W. Luecke at {(727) 461-1236, extension 3262.
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ECKERD CONNECTS
Summary Schedule of Prior Year Audit Findings

Year Ended June 34, 2018

Finding 2017-001: Eligibility - Material Weakness

Impacted Program:  State Agency: North Carolina (N.C.) Department of Health and Human Services
Program: Angel’s Watch

Condition: The Organization does not have a process in place to track participant eligibility or
participant expenditures by funding source.

Auditor's Recommendation: The Organization should implement the quality control mechanism
currently used by their Foster Carc program within the Angel’s Watch program to ensure accuraie
eligibility determinations and documentation. In addition, procedures should be implemented to
segregate and track participant expenditures by funding source.

Current Status: This item was remediated.

Finding 2017-002; Reporting - Material Weakness

Impacted Program:  State Agency: N.C. Department of Health and Human Services
Program: Angel’s Watch

Condition: The Organization was unable to provide supporting documentation utilized in the
preparation of interim and annual reports filed with the State of N.C.

Auditor’s Recommendation: Develop and implement quality contrel procedures to ensure timely and
accurate reporting 1o the State of N.C. and required record retention policies are followed.

Current Status: This item was remediated.
Finding 2017-003: Level of Effort - Significant Deficiency

Impacted Program:  State Agency: N.C. Department of Health and I luman Services
Program: Angel’s Watch

Condition: The Organization was unable to provide supporting documentation utilized in the
preparation of monthly reporting of grant results.

Auditor's Recommendation: Develop and implement quality control procedures to ensure timely and
accurate documentation is maintained of level of effort outcomes.

Current Status: This item was remediated.



13577 Feather Sound Drive, Suite 400 @ Clearwater, Florida 33762
Main: 727.572.1400 = Fax: 727.571.1933 ® www.mhm-pc.com

The Board of Directors
Eckerd Connects:

Report on Combined Financial Statements

We have audited the combined financial statements of Eckerd Connects as of and for the year ended
June 30, 2018, and have issued our report thereon dated December 12, 2018.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States; the
standards applicable to financial audits contained in Government Auditing Standards, issucd by the
Comptroller General of the United States; the audit requirements of Title 2 U.8. Code of Federal
Regulations Part 200, Uniform Administrative Requirements. Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), Chapter 10.650, Rules of the State of Florida Auditor General, and
the North Carolina State Single Audit fmplementation Act,

Other Reports and Schedule

We have issued our [ndependent Auditor’s Report on [nternal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Combined Financial Statements Performed in
Accordance with Government Auditing Standards, our Independent Auditor’s Report on Comptliance for
Fach Major Federal Program and State Financial Assistance Project and on Internal Control Over
Compliance Required by the Uniform Guidance, Chapter 10.650, Rules of the State of Florida Auditor
General and the North Carolina State Single Audit Implementation Act, and the Schedule of Findings and
Questioned Costs. Disclosures in those reports and schedule, which are dated December 12, 2018, should
be considered in conjunction with this management letter.

Other Matter

Scction 10.654(1)(e), Rules of the State of Florida Auditor General, requires that we address noncompliance
with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the combined financial statements or State Project amounts that is less than material
but which warrants the attention of those charged with governance. In conniection with our audit, we did
not identify any such findings.

Our managcment letter is intended solcly for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, and applicable management and is not intended to be and
should not be used by anyvone other than these specified parties.

PNagyer IHofyrran eCarn KO-

December 12, 2018
Clearwater, Florida
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Fckerd Youth Alternatives, Inc.

Mission

Provide and share solutions that promote the well-being of children, young adults and
families in need of a second chance.

Vision

Having the opportunity to succeed is every child and young adult’s birthright, and it is
Eckerd Connects’ vision that for each this opportunity becomes a reality.
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Eckerd Youth Alternatives, Inc.

Key Personnel
New Hampshire ERSF® Services

Name Job Title

Lorita Shirley Chief of Performance and Qualiry
Bryan Lindert Vice President of Data & lnnovation
Christing Barsanti Director of Innovation

Heather Manninen Quality and Innovation Manager




Heather Manninen

Objective:

Education:

Experience:

Obtain a challenging position which will enable me to utilize my strong organizational skills
and ability to work well with people.

University of South Florida Tampa, FL
BA in Criminology

Certified as a DCF Quality Assurance Reviewer

Eckerd Clearwater, FL
Quality and Innovation Manager November 2016 to Present

e Manage development of Cekerd Rapid Safety Feedback review tools and practice guides
specific to local policy and practice in replication jurisdictions.

»  Primary point of contact for ERSF replication sites, to include providing training.
coaching, and technical assistance to reviewers and management in ERSF replication
jurisdictions, as well as monitor fidelity 10 the ERSF model.

e Koy participant in evaluation activitics with Casey Family Programs with regards to
implementation and replication of Eckerd Rapid Safety Feedback. to include co-
development of surveys. focus group questions, and fidelity documents,

o Supervises the Quality improvement Innovator position. Which is the point of contact for
tckerd Rapid Permanency.

Eckerd Tampa, FL
Quality Management Specialist June 2015 to November 2016

¢ Conducts Special/in-depth/Death reviews as requested by leadership due to issues or
concerns in a case.

e Conducts follow up reviews to ensure quality and practice of standards is evident.

o Prepare and present data reports as well as create documents to assist case managers with
quality improvement practices.

e Conducis file audits, validates and reviews all completed tools for accuracy as well as
train peer reviewers.

« Conducts Quality Service Reviews, to include a file review, interview participants of a
case and complete the DCF tool and report.

¢ Conduct Rapid Salety Reviews on high risk cases. This process includes mentoring the
case managetr.

e Member of the Adoption Applicant Review Committee.

Camelot Community Care Tampa, FL
Quality Management Specialist September 2014-June 2015

¢  As part of the management team develop and implement processes, policies and
procedures. Participates in interviews and hiring of employees.

¢ Tracking and follow up to ensure that Camelot CMQ and Adoptions meet performance
and scorecard measures.



Prepares writien, data, and analytical reports to depict trends and, as appropriate; makes
recommendations through positive communication with program managers, supervisors
and case managers to allow for improvement opportunities of practice.

Conducts reviews of all high risk cases utilizing the Rapid Safety Feedback Tool, cases
projected for permanency, ptacement stability reviews, re-removal reviews and any other
review requested.

Serves as point of contact and ensures compliance with missing children, human
trafficking victims, psychotropic medications, exit interviews, incident reports,
healthcare, supervisory revicws, parent contacts and children seen by monitoring reports
and ensuring follow up by case managers and supervisors.

Identify training nceds and organize training interventions to meet quality standards

Eckerd Tampa, FL
Quality Management Specialist July 2012 to September 2014

Conducts Special/In-depth/Death reviews as requested by leadership due to issues or
COMNCeIns in a case.

Conducts follow up reviews to ensure quality and practice of standards is evident.
Prepare and present data reports as well as create documents 10 assist case managers with
quality improvement practices.

Conducts file audits, validates and reviews all completed tools for accuracy as well as
train peer reviewers.

Conducts Quality Service Reviews, to include a file review, interview participants of a
case and complete the DCF tool and report.

Conduct Rapid Safety Reviews on high risk cases. This process includes mentoring the
case manager.

Hillsborough Kids Inc, Tampa. FL.
Quality Assurance Specialist June 2010 to June 2012

Provides oversight of Incident Reporting through processing, tracking, and ensuring
follow-up and best practice is utilized.

Conducts Special/In-depth/Death reviews as requested by leadership.

Conducts follow up reviews to ensure quality and practice of standards is evident.
Present specified topics at unit and al! staff meetings and answer any quality assurance
related questions.

Prepare and present data reports as well as create documents to assist case managers with
quality improvement practices.

Conducts file audits. validates and reviews ali completed tools for accuracy as well as
train peer reviewers.

Conducts Quality Service Reviews, to include a file review. interview participants of a
case and complete the DCF tool and report.

Camelot Community Care Tampa, FL.
Cuse Manager September 2006 to June 2010

Maintained a caseload with the majority being ordered into drug court due to Substance
Abuse. Attended weekly drug court hearings, provided referrals for drug screens and
monitored progress in the treatment program.

Responsible for writing the initial case plan, monitor and review case plan tasks and
safety plans with the parents as well as prepared Judicial Reviews for court.

Provided referrals to parents regarding their case plan tasks as well as provide comtact
with community resources.



References:

* Maintained contact with the providers working with the families to obtain progress of
case plan tasks. Maintained face-to-face contact according to risk level with each of the
chitdren in the foster home ot primary residence of the children.

s Attended court hearings with prepared documents. Testified as to case plan compliance,
the children’s well-being, placement, and provided recommendations to reunite the
family, terminate parental rights, remove child from family, and close cases when
appropriate according to Agency policy and procedures,

¢ Arranged visitation schedule between parents/children/siblings if separated and supervise
visitations and document observations as appropriate.

Gulfcoast Jewish Family Services Largo, FL
Case Manager April 2006 to September 2006

s Responsible for writing the initial case plan, monitor and reviewed case plan tasks and
safety plan with the parents as well as prepared Judicial Reviews for court.

¢ Provided parents referrals regarding their case plan tasks as well as provide contact with
community resources.

e Maintained contact with the providers working with the families to obtain progress of
case plan tasks. Maintained face-to-face contact according to risk level with each of the
children in the foster home or primary residence of the children.

e Attended court hearings with prepared documents. Testified as to case plan compliance,
the children’s well-being, placement. and provided recommendations to reunite the
family, terminate parental rights, remove child from family. and close cases when
appropriate according to Agency policy and procedures.

¢ Arranged visitation schedule between parents/children/siblings if separated and supervise
visitations and document observations as appropriate.

Ulta Salon, Cosmetics, and Fragrance Tampa, FL
Administrative/Merchandise Manager November 2004 to April 2006

» Analyzed office operations and procedures, preparation of payrolls, flow of
correspondence, filing and the requisition of supplies.

» Evaluated office production, revised procedures and devised new forms in order to
improve efficiency of workflow.

¢ Reviewed clerical and personnel records to ensurc completeness, accuracy and
timeliness. Supervised employees, scheduled work hours, and resolved conflicts.

e Responsible for managing rctail staff and creating statt schedule for assigned
departments.

e Received shipment and determine amount of merchandise to be stocked and directed
associates with stock movement,

s Ensured all staff is aware of, and informs guests of, current promotions. events, and
activities within the stere,

Current reference available upen request.



Bryan Lindert

blindertialeckerd.org

Summary:

Currently responsible for the overall guality of child weifare services delivered by the largest privately operated child
welfare system of care in the nation serving more than 6,000 youth across three counties. Experience includes
consulting in 15 states, significant strategic planning, and 17 years of progressively responsible positions in social
work and government management. Rose from a front-line entry level position to management within 3 years.
Oversight responsibilities have included the management of large out-posted teams and acting as the Program
Operations Administrator for three DCF Service Centers serving multiple programs with each position managing
20+ employees. Maintained key partnerships with a Children's Services Council, Law Enforcement, CBC's,
Substance Abuse, DCF and Decmestic Violence organizations. Previously served as the Gircuit 15 Convener for
Florida’s Child Abuse Prevention Plan and a System Manager for the nationally recognized Healthy Beginnings
System of Care. Sterling Examiner and Lean Six Sigma certifications supplement education in Strategic Planning.

Experience:

Eckerd Connects, Director of Quality Management/Senior Quality Director and Vice President of
Innovation and Data:
(July, 2012- Present)

=~ Completed Quality and Safety Improvement {(100% file review) initiative and launched the predictive analytics
based Eckerd Rapid Safety Feedback Process in Jan 2013- reversing an unprecedented trend of nine child
abuse related homicides with apen services cases over the previous three years to zero in Hillsborough County.
This process was featured in the final report of the hipartisan Commission to Eliminate Child Abuse and Neglect
Fataliies and was presented to Congress in May, 2016.

- Managed all facets of program repiication of Eckerd Rapid Safety Feedback in 11 states.

~ Lead consulting work for Eckerd. Past projects have included 15 states in both state and county administered
systems.

= Manage a cross functional team of 16 out-posted staff across three counties inclusive of data analysis, grant
manitoring and Quality Management staff.

= This team completes all CBC Quality Assurance related activities including Quality of Practice Reviews, and
supports Contract Oversight Unit monitoring responses, Incident Reporting and Exit Interviews for two Lead
Agency Contracts whose combined allocation exceeds 125M annually.

= Manage preparationfanalysis of all data reporting functions including Eckerd’'s Weekly Data Call materials and
subcontracted data providers for these contracts.

Children's Services Council of Palm Beach County, Program Officer and Child Abuse Prevention
Manager:
(March, 2009- May, 2012)

= Colead Healthy Beginnings System Management, a nationally recognized system of 20+ early
childhood prevention services focused on Healthy Births, School Readiness, and Child Abuse Prevention
{Aphl 2011-May 2012).

= Lead Circuit 15 Child Abuse Prevention Strategic Planning Process serving as the only non-DCF
employee in this role statewide. Role is a unique collaboration with DCF, CSC and the Community
Alliance of Palm Beach County including management of the Palm Beach County relationship te the
Executive Office of the Governor.

= Collaborate directly with the CSC CEQC on the Subcommittee on Safe Families and Child
Protection Transformation Advisory Committee; statewide advocacy panels directing quality
improvement for DCF and its system of contracted providers.

= Managed Child Development Training in partnership with the Brazelton Touchpoints™ Center and
€0- managed an intensive Infant Mental Health Training program for clinical providers in partnership with the
FSU Harris Institute for Infant Mental Health.

= Lead Author, Circuit 15 Domestic Violence Multi-stakeholder Review, resulting in the creation of Circuit
15 Domestic Violence Steering Committee.

= Selected presenter on Evidence Based Program's applicability to Child Welfare at Florida's
2010 Dependency Summit and the Chilki Welfare League of America’'s 2011 Annual Summit.



Contract Manager for 4 contracts representing over 2.3 million in annual Council expenditures.

Florida Department of Children and Families, Investigations Specialist:

(April,

2007- March, 2009)

Managed all facets of the deployment of the Services Referral Internet Portal from initial development
and grant writing to a working pitot launched January, 2009.

Provided Data Analysis and DCF Puolicy Expertise to two programs and service centers including
completion of the semi-annual Report Card to the Community Alliance of Palm Beach County.

Represented Circuit 15 DCF on the Child Abuse and Neglect Death Review Team.

Created and Deployed Domestic Violence Certification for Child Protective Investigators that was
recognized by the Florida Coalition Against Domestic Violence. Selected to present at a FCADV
conference in February,

2009.

Designed pilot project with Greenacres Public Safety and Lantana Police Department to reduce
perpetrator access.

Acted as the Program Operations Administrator overseeing all DCF programs/ employees for Western
Palm Beach County while maintaining regular responsibilities.  Also acted as the Program
Operations Administrater for Adult Services intermittently while in this position as it is the #2 DCF Adult
Services Position in Palm Beach County.

Reduced Adult Services turnover from over 100% to nearly 0% in 2008 resulting in a Davis Productivity
Award.

Florida Department of Children and Families, Child Protective Investigator Supervisor:
(May, 2006 - April, 2007)

Managed a staff of 6 Child Protective Investigators and 1 clerical staff. Responsible for all facets of
over 75 Child Abuse and Neglect Investigations monthly.

Acted as Program Operations Administrator for the Riviera Beach Service Center Family Safety Division.

Florida Department of Children and Families, Child Protective Investigations Specialist:

(Aprii,

2004 -May, 2008)

Provided policy and data guidance to a staff of 35+ Child Protective Investigators handling all DCF cases in
Northern Palm Beach County.

Acted as the primary DCF Operational Liaison for the Child Abuse and Law Enforcement Joint Investigations
Protocol including management of Grand Jury responses and testimony.

Acted as Program Operations Administrator for the Riviera Beach Family Safety Division.

Completed High Risk Reviews on complex Child Abuse and Neglect cases inciuding completion of 2500+
Second Party Reviews without incident.

Supervision of Family Support Worker Unit ; providing support services to families involved with DCF
investigations.

Florida Department of Children and Families, Child Protective Investigator:
(September, 2002- April, 2004}

Investigated 12-20 cases of Child Abuse and Neglect monthly; making service provision, judicial, and
removal decisions.

Education:

The Woodrow Wilson School of Government Charlottesville, VA
The University Of Virginia, B.A. (May, 2001)

-

Florida Sterling Board of Examiners {emphasis on Strategic Planning,) 2006
Certified Lean Six Sigma Green Belt, 2008
DCF Certified Quality Assurance Reviewer and Child Protective Investigator



