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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Department of Tramaportation

VICTORIA F. SHEEHAN WILLIAM CASS, P.E
COMMISSIONER ASSISTANT COMMISSIONER
Bureau of Highway Design
July 1, 2021
His Excellency, Governor Christopher T. Sununu
and the Honorable Counci!
State House
Concord, New Hampshire 03301 P

REQUESTED ACTION

Authorize the Department of Transportation to enter into an Agreement with the firm of GM2 Associates, Inc.,
Concord, NH, Vendor #163283, for an amount not to exceed $922,626.19, for the reconstruction of the unimproved
1.7 mile segment of NH 125 between Old County Road in the Town of Plaistow and Newton Junction Road in the
Town of Kingston, effective upon Governor and Council approval, through December 30, 2025. 100% Federal
Funds.

Funding is available in Fiscal Year 2022 and Fiscal Year 2023 as follows, with the ability to adjust encumbrances
through the Budget Office between State Fiscal Years if needed and justified:

04-096-96-963515-3054 FY 2022 FY 2023

Consolidated Federal Aid

046-500464 'Gen Consultants Non-Benefit $£550,000.00 $372,626.19
EXPLANATION

The Department requires professional engineering consulting services for the final design of the reconstruction of
the unimproved 1.7 mile segment of NH 125 between Old County Road in the Town of Plaistow and Newton
Junction Road in the Town of Kingston. This project has been through an extensive public involvement process
due to the elapsed time since the original Public Hearing on November 3, 2004.

On May 2, 2018, the Governor and Council authorized the Part A preliminary design agreement with GM2
Associates, Inc. (Item #35) for Preliminary engineering required to re-evaluate the previously-conducted
environmental review for the reconstruction of the unimproved 1.7 mile segment of NH 125 between Old County
Road in the Town of Plaistow and Newton Junction Road in the Town of Kingston. The intent was to develop an
alternative that will improve the safety and traffic operations of NH 125, while minimizing impacts on natural,
cultural, and socio-economic resources. The objectives were to reevaluate the recommendations of the
Environmental Assessment in light of current traffic volumes and revised future projections, to modify the
proposed action as appropriate for mobility along NH 125 as well as safe and efficient access to abutting
properties, and to advance the project through preliminary and final design. In the Part A agreement, the
Department reserved the right to either negotiate a scope and fee for the Part B final design services or terminate
the contract. Since the firm of GM2 Associates, Inc. satisfactorily completed the Part A services for this project,
the Department proposes to continue with this firm to perform the Part B final design. This Part B final design
agreement for engineering consulting services continues the above intent and objectives and includes final roadway
design, environmental permitting, project management, public involvement, contract plans, specifications, special
provisions, and estimates of quantities and costs to complete the improvements. '

(GM2 Associates, Inc. has agreed to furnish the professional engineering services for an amount not to exceed
$922,626.19. This is a reasonable fee and is commensurate with the complexity of the project and the scope of the
engineering and technical services to be furnished. This project funding is 80% Federal Funds with 20% State
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match, Turnpike toll credit is being utilized for New Hampshire’s match requirement, effectively using 100%
Federal Funds. '

This Agreement (Plaistow-Kingston, X-A0003(378), 10044E, Part B) has been approved by the Attomney General
as to form and execution. The Department has verified that the necessary funds are available. Copies of the fully
executed Agreement are on file at the Secretary of State's Office and the Department of Administrative Services,
and subsequent to Governor and Council approval will be on file at the Department of Transportation.

It is respectfully requested that authority be given to enter into an Agreement for consulting services as outlined
above.

Sincerely,

lbﬁ £ )AL«*H

Victoria F. Sheehan
Commissioner

Attachments

Vi
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AGREEMENT
FOR PROFESSIONAL SERVICES
a. PREAMBLE

THIS AGREEMENT made this l%ﬁday of _¢ Sg Le. in the year 2021 by and between

the STATE OF NEW HAMPSHIRE, hercinafter referred to as the STATE, acting by and through its
COMMISSIONER OF THE DEPARTMENT OF TRANSPORTATION, hereinafier referred to as the

COMMISSIONER, acting under Chapter 228 of the Revised Statutes Annotated. and GM2 Associates
Inc., with principal place of business at 115 Glastonbury Blvd,, in the City of Glastonbury, Statc.of
Conngcticut, and NH Office at 197 Loudon Road, Suite 310, in the City of Concord, State of New
Hampshire, hereinaficr referred to as the LTANT, witnesses that:

The Department of Transpertation, Statc of New Hampshire, hercinafier referred to as the

DEPARTMENT, proposcs to improve the 1.7 mile scgment of NH 125 between Old County Road in
the Town of Plaistow and Newton Junction Road in the Town of Kingston.

The DEPARTMENT requires professional final design for the reconstruction of the unimproved 1.7
mile segment. These services are outlined in the CONSULTANT'S Revised Scope of Work (Attachment
B) dated May 10, 2021 and Fee Proposal dated May 10, 2021, which are hereby adopted by reference
and considercd to be part of this AGREEMENT,

This AGREEMENT becomes effective upon approval by the Governor and Council.



ARTICLE

ARTICLE 1 - DESCRIPTION OF PROFESSIONAL SERVICES TO BE RENDERED
NOW THEREFORE, in considcration of the undcrtakings of the paﬁics hercinafter sct forth, the
DEPARTMENT hercby engages the CONSULTANT, who agrees to render services to the DEPARTMENT which

shall include, but not be restricted to, the following items, in accordance with conditions and terms hereinafter set

forth:

A. LOCATION AND DESCRIPTION OF PROJECT
This project involves the study of improvements to the 1.7 mile segment of NH 1235 between Old County Road

(Piaistow) and Newton Junction Road (Kingston). The purpose of the project is 1o develop an alternative that will

improve the safety and traffic operations of NH 125, while minimizing impacts on natural, cultural, and socio-

economic resources. A preliminary design for this scgment was developed for the Final Plaistow-Kingston 10044B

Environmental Assessment/4(f) Evaluation (EA) in Qctober 2005. Some key considerations to be aware of include

the following:

e The segment of NH 125 10 be improved is two lanes with variable width shoulders.

* Side roads, including Kingston Road and Colonial Road, intersect NH 125 at sharp skew angles.

®  There are numerous private driveways within the scgment. The EA proposed action sought to implement some
access management measures,

» The EA proposed widening the roadway to provide a four-lanc divided cross section with limited median
crossings, and improving the geometrics of selected intersections. Kingston Road was proposed to be extended
north to a new signalized intersection with NH 125 opposite Roadstone Drive (a private road).

Because the traffic growth anticipated by the EA has not occurred, the objectives of the cngineering effort will
be to reevaluate the reccommendations of the EA in light of current traffic volumes and revised future projections,
to modify the proposed action as appropriate for mobility along NH 125 and safe and cfficient access to abutting
properties, and to advance the project through preliminary and final design. As the development of improvement
altematives proceeds, it will be crucial to work closely with all appropriate public and private stakeholders to gain
conscnsus on design decisions.

The design efforts for this project will include part "B’ (final) design. Part "B efforts will: 1.) Address Slope
and drain comments and prepare revised Stope and Drain plans for utility coordination; 2.) prepare final roadway
typicals, profiles and plans; 3.) preparc final cnvironmental permits and documentation and prepare an updated
environmental document for the revised proposed action: and 4.} advance the design through the Plans

Specifications & Estimate phase of plan development.

B. SCOPE OF WORK (GENERAL)
The scope of work is for the final design and preparation of contract plans, specifications, estimates and

construction services for the layout approved as a result of the Public Hearing, and documented in the final

Environmental Document.
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The 'dcsign shall consider temporary and permancent crosion control measurcs and Best Management Practices
(BMPs) consistent with current New Hampshire Depantment of Environmental Services (NHDES) guidclines,
hazardous material investigation and trealments, drainage. landscaping and strectscape designs, lighting, BMP
Management Plan and treatments to minimize environmental impacts, highway signs, construction traffic control
plan, and pavement markings. The CONSULTANT shall incorporate into the design plans any DEPARTMENT
provided materials and designs such as cnvironmental special conditions (LRS, PFAS, ETC), supplemental survey,
geotechnical information and utility relocations.

The CONSULTANT will develop colored plans for the DEPARTMENT's use in meetings and coordination
with the public. The colored plans will be developed subsequent to the Preliminary Plan, Specification and
Estimate, and incorporate necessary refinements based on DEPARTMENT review to date. The CONSULTANT is

responsible for all meeting minutes.

C. SCOPE OF WORK (GEOTECHNICAL)
The Department anticipates completing the full geotechnical program required for the project. In support of

the Department’s geotechnical program, the CONSULTANT shall provide engineering to include preliminary and
final subsurface exploration plan development and siting of the subsurface cxplorations by providing the station(s),
offsel(s) and associated GPS coordinate(s) for proposed or actual subsurface exploration locations for all bridge
structures, as well as highway design clements to include but not limited to water quality BMP's, roadways.

rctaining walls, box culverts. ctc. No gcélcchnical work by the CONSULTANT is anticipated.

D. SCOPE OF WORK (ENVIRONMENTAL)
The CONSULTANT shall be responsible for the following:

1. All applicable environmental permits and supporting documentation, including photographs. Anticipated
permits include: NHDES Dredge and Fill. and conformance with NHDES Alteration of Terrain

regulations and the NH Stormwater Management Manual.

)

The CONSULTANT'S plans shall include all commitments made in the environmental documents to the

cxtent practicable,

3. Limited Reusc Soil - The CONSULTANT shall follow guidance devcloped by the DEPARTMENT for
the management of Limited Reuse Soil (LRS). These soils must be managed as part of the contract and
where they can be used may be limited by site constraints. .

4, Construction Impacts: The CONSULTANT shall perform, as necessary, tasks required 10 assess the
potential construction impacts on the natural, cultural, and socio-cconomic resources present within the
projcct arca.

5. Agency Coordination: The CONSULTANT will attend onc of the DEPARTMENT s monthly Notural

Resource Agency mectings and coordinate a ficld mecting, if needed, with the agencics to review
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resource impacts. The CONSULTANT will be responsible for supplying support graphics, making

presentations and preparing mecting minutes,

E. SCOPE OF WORK (FINAL DESIGN)

Designs shall conform to the current standards, specifications, policics and guidclines enumerated in the

Federal Aid Policy Guide, Subchapter G, Pant 625, or 10 23 Code of Federal Regulations, Part 625 and the
DEPARTMENT'S Design Manual, and most current Standard Plans for Road Construction, except as approved. The
scope of work proposed by this AGREEMENT includes:

1.
2.

The CONSULTANT shall develop plans at the scalc of 1" = 50°, unless otherwise noted.

The CONSULTANT shall be responsible for the incorporation of environméenial resource mapping, right-
of-way and property line information, geotechnical information, and wtility information, ctc. |

The desigi of all permanent guide, warning and regulatory sighs in accordance with the MUTCD and per
NHDOT typical practices along the corridor. Adding these clements into the contract plans including the
quantity summary sheets with guidance from the DEPARTMENT.

The development of the permanent construction sign and warning device package, including the quantity
summary sheets. This shall include summary sheets for retocated signs for construction scquencing.

The design and incorporation of all pavement marking layouts, item numbers, item descriptions, and
quantities.

The'incorporation of utility relocations as designed by the individual utility owner, and the review of
constructability and traffic control for the contract plans.

Construction quantity estimates 'for cach major submission (PPS&E, & PS&E) shall be completed.
Estimates shall be submitted with a narrative explaining all major quantity changes.

Preparation of presentation (colored) base plans at the PPS&E, and PS&E submissions.

The CONSULTANT will provide the existing right-of-way and abutting property information in the
appropriate CAD/D format,

. Right-of-way alignments will be furnished by the DEPARTMENT.

. The DEPARTMENT will process additional survey requests to the extent necessary to ensure continuity

between new and current detail model files. The CONSULTANT will be given these files and shall be
responsible for the incorporation of these files into the current detail base plans pnd digital terrain models
(DTM). The incorporation of additional survey information shall include all drafting, labeling, detailing
and field checking of the detail of all survey requests. Additional surveys may be required throughout the
design process. and the CONSULTANT shall modify the design, as necessary, based upon the updated

survey information.

. The CONSULTANT shall examine which elements of design, might affect aerial and underground

utilitics. Any conflict between design elements and utilitics shall be identified and brought to the
attention of the DEPARTMENT. A special cffort shall be made by the CONSULTANT to modify
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drainage features in order to avoid conflicts with underground utilities, as may be required, during all
subscquent design phases.
13. The CONSULTANT shall furnish two (2) penmanent, legible copics of the design calculations, suitably
bound, and when directed, all study plans, work plans, alternate studies, and estimates indexed in
'accordancc with DEPARTMENT procedures.
14, The CONSULTANT'S Licensed Professional Engineer stamp for the State of New Hampshire shall
appear on the construction plans, reports and any other documents that will be submitted to the
DEPARTMENT. Stamps shall be those of the professional enginecers who prepared them or under whose

direct supervisory control they were prepared.

F. SCOPE OF WORK (UTILITIES)
The utility coordination for this project will be performed by the DEPARTMENT. The CONSULTANT shall

coordinatc with Dcsii;n Scrvices and incomporate utility relocations, as designed by the individual utility owner, into
the contract plans. Municipal utility relocations (e.g.. sewer and/or water), as approved by the DEPARTMENT,

shall be included, as necessary, into the contract plans, cross sections, summary sheets and estimate.

G. SCOPE OF WORK (RIGHT-OF-WAY)
The CONSULTANT shalt update and cxpand property rescarch to match proposed project limits and update

current property information prior to the completion of Right-of-Way (ROW) impact plans.

The Right-of-Way (ROW) procurement services necessary to complete the Right-of-Way process for this
project will be performed by the NHDOT.

Afier the acceptance of the Slope and Drain plans and the resolution of all issues that could result in changes 10
property impacts beyond the ROW, the CONSULTANT shall prepare and submit impact plans and cross section
cut sheets for review by the DEPARTMENT. These plans will show the location and extent of all property
acquisitions and easements.

A ROW plan impact mecting will be attended by the CONSULTANT to address questions and comments from
the DEPARTMENT. Aftcr comments and revisions to the impacts arc complete, the CONSULTANT shall submit
final impact plans, cross scctions and CAD/D files to the DEPARTMENT for use in dcveloping the Right-of-Way
plans. '

After the final Right-of-Way plans are complete the CONSULTANT will be required to update proposed
easements and right-of-way to match the final configuration to be shown on the right-of-way registry plans. The

CONSULTANT will be responsible to record the final ROW impact plans at the registry of deeds.

H. SCOPE OF WORK (PUBLIC PARTICIPATION)
The CONSULTANT shall provide limited support to the public participation process that enhances the

DEPARTMENT'S “Public Involvement Process for New Hampshire Transportation Improvement Projects™. The
CONSULANT shall prepare preseatation graphics, handouts and support displays. The CONSULTANT will attend
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the presentations and shall draft meeting minutes. Specific tasks include:

Public Participation Support: The CONSULTANT shall prepare the colored plans and graphics for the
Mectings for the DEPARTMENT. These plans are intended to support the DEPARTM ENT’s efforts for
Public Meetings. The CONSULTANT is responsible for attendance, presentation and preparing of any
project meeting notices and meeting notes, supporied by The Department.

Website: The CONSULTANT will provide documents for posting to the State and Town website as

needed.

L. MATERIAL FURNISHED BY THE DEPARTMENT OF TRANSPORTATION

The DEPARTMENT will fumnish the following data to the CONSULTANT:

Electronic files in US Customary Units of the following information in accordance with the
DEPARTMENT'S CAD/D Procedures and Requirements for incorporation into the plans by the
CONSULTANT: '

All existing survey and baseline data on disk or other electronic means, field notes, and note reductions in
the format outlined in the current DEPARTMENT CAD/D Procedures and Requirements. An electronic
ground model shall be provided, if available, along with all existing information that can be used to create
a model (ASCH point file, SDR data files, ctc.). |

Any additional surveys of adjacent parcels, mitigation sites, wetland boundaries, or other pertinent items
deemed necessary and processed by the DEPARTMENT. Incorporation of this information into the
ground terrain model and plans shall be the responsibility of the CONSULTANT.

Electronic drawings in MicroStation format of roadway typical cross sections and other detail sheets shall
be provided, when available from the DEPARTMENT'S CAD/D library, upon request by the
CONSULTANT, in accordance with the current DEPARTMENT CAD/D Procedures and Requirements,
Electronic drawings in MicroStation format of the existing underground utilities, if provided to the
DEPARTMENT by the utility. The CONSULTANT shall be prepared to provide an electronic copy of
preliminary base plans to thc DEPARTMENT for use by the utilities. The CONSULTANT shall be
responsible for the incorporation of this information (either in paper or electronic format) into the plans,
in accordance with the current DEPARTMENT CAD/D Procedures and Requirements.

Any available lopographical mapping within the project arca shall be provided along with any pertinent
clectronic supporting information (survey ficld notes, ASCII point file, SDR data files, cic.). The
DEPARTMENT will also gather any supplemental topographical survey data that is determined to be
neccessary as the project procecds, and will process this data for usc. Incorporation of this supplemental
information into the digital terrain model and base plan shall be the responsibility of the CONSULTANT.
Electronic drawings in Microstation format of the Right-of-Way data, approximalte property lines, and

parccl owners. These electronic files containing abstracting information will be updated, as necessary,
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throughout development of the project. The CONSULTANT shall be prepared to incorporate refinements
from the Department, to the electronic files. as needed.
8. Prints of the following information:
a.  Any information outlined in Article LK. La. through g. above (electronic information) both
existing and proposed, when available, for verification by the CONSULTANT.,
b. Any additional information (e.g., abstracting, utilities, etc., n‘ol available electronically) for the

CONSULTANT to incorporate into the plans in accordance with the DEPARTMENT'S CAD/D

Procedures and Requirements,
9. 'Geotcchnical investigations and recommendations, if available,
10. Conceptual design and layout of highway lighting (temporary and permanent) if deemed necessary. The
CONSULTANT shall be responsible for incorporating the design and layout into the project documents

and for rccommending adjusiments required to avoid conflicts.

J. WORK SCHEDULE AND PROGRESS REPORTS

The CONSULTANT shall begin performance of the services designated in the Contract promptly upon receipt
from thc DEPARTMENT of a Notice to Proceed and the material to be furnished as herein described. The
CONSULTANT shall complcte these services without delay unless unable to do so for causes not under the
CONSULTANT'S control.

The CONSULTANT'S scquence of operation and performance of the work under the terms of this
AGREEMENT shall be varied at the direction of the DEPARTMENT in order to give priority in critical areas so
that schedules and other STATE commitments, either present or future, can be met. )

The CONSULTANT shall develop an acceptable reporting syslejm capable of indicating project status on a1

least a monthly basis for all critical activities of the project.

K. SUBMISSION OF REPORTS, PLANS AND DOCUMENTS
The CONSULTANT shall prepare and submit- 10 the DEPARTMENT scparate submissions as described -

hercinafier.

The CONSULTANT, with cach submission. shall submit a Design Repont describing the "design issucs”
addresscd in that submission. The report shall include design criteria and controls, specific items and issucs of
interest, design calculations appropriate for the submission, drainage information {including back-up calculations,
pollutant loading data, and & copy of the drainage software model), traffic analyses and a construction cost cstimate.
In addition, the report shall include anticipated or outstanding issues and the CONSULTANT'S recommendations.
All issues shall'be noted as to whether the CONSULTANT feels that the issuc is within the scope of work described
in Article I. Mectings between the CONSULTANT and the DEPARTMENT shali be held prior to submissions to
discuss design issucs and recommendations.

The CONSULTANT shall submit information in the agreed to format.
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The CONSULTANT will be expected to support their design proposals and any issucs resulting from review

by the DEPARTMENT, with alternative studies and reasonably itemized cost comparisons for alternate concepts.

Any and all CAD/D-rclated work completed during the course of this project shall be performed in

conformance with the DEPARTMENT'S CAD/D Procedures and Requirements in etfect at the time of execution
of this AGREEMENT.

Roadway Desipn Submissions

The plan submissions for roadway design shall follow the procedures outlined below:

a. Prc-Preliminary Plans — Roadway {Not Applicable)

b. Preliminary Plans - Roadway: (Not Applicable)

c¢. Slope and Drain Plans — Roadway (Not Applicable)

d. Right-of-Way Impact Plans

Following incorporation of the DEPARTMENT’'S comments on the Slope and Drain Submission, the
CONSULTANT shall submit right-of-way impact plans showing permanent and temporary property
impacts to allow the DEPARTMENT to begin the right-plan development, see ROW scope of work for
more detail.

c. Wetland Plans

Also following incorporation of the DEPARTMENT'S comments on the Slope and Drain Submission, the
CONSULTANT shall submit Wetland Impact plans showing permanent and temporary impacts for
inclusion with the wetland permit applications. These areas shall be hatched or colored according Lo the
DEPARTMENT'S standards. Accompanying these plans, the CONSULTANT shall provide a tabulated
impact summary showing wetland identification numbers, arcas of fill or dredged volumes in the temporary
and permanent conditions for the construction contract.

f. Utility Plang

Following submission and review of the Slope and Drain submission. the CONSULTANT shall incorporate
DEPARTMENT comments into the design layout and asscmble the plans into a cut sheet format. The
CONSULTANT shall then fumish cut sheet plans (paper prints) of front sheet, plans, profiles, and cross-
sections and a list of revised utility conflicts for use by the Design Services Section.  This submission plan
set is intended to facilitate the identification of the scope of work required by various utilitics 1o comply
with the planned construction. The plans are intended to reflect the near-final design of drainage systems
with all appurtcnances, all cross-sections, traffic control with construction phasing, clearing and grubbing
limits, fencing requirements, lighting and ITS conduit.  Also, the plans shall reflect all existing detail,
existing drainage and existing utilities. Comments will be returned to the CONSULTANT to finalize the
plans prior to the formal submission for relocations. The plans shall show the status of the design prior 10
preparation of the Preliminary PS&E submission,

g.- Prcliminary Plan, Specification and Estimate (PPS&E)

The Preliminary PS&E submission shall consist of preliminary contract drawings, draft special provisions
for items for which current specifications are not available from the DEPARTMENT, and a Preliminary -
PS&E estimate of quantities and costs. Quantity Summary sheets shall be submitied with major items
complete and other itemis nearly complete. In developing the plans to the Preliminary PS&E stage, the
DEPARTMENT will require an estimate of the quantities. Two bound copics of the quantity calculations
shall be fumished with the estimate. The plans shall refleet all comments from the Slope and Drain
submission and issues that appear during final design.
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h. Plan, Specification and Estimate (PS&E)

Upon approval in writing by the DEPARTMENT of the Preliminary PS&E submission, the
CONSULTANT shail proceed to prepare and submit to the DEPARTMENT for approval the PS&E
submission, construction plans, 1wo bound copics of the revised quantities book, and a PS&E estimate of
quantities. In addition, 2 bound copies of the design report, 2 updated copics of the drainage report, and
final Special Provisions shall be submitted.

2. Final Submission Document Requiremenls

The CONSULTANT'’S final submission shall include hard copy of plans, as wcll as clectronic CAD/D filcs.
The CAD/D files shall consist of the basc plans with enhancements in MicroStation format, using DEPARTMENT
naming conventions, line styles and character siyles. The CAD/D files shall also contain a proposed 3D top line
model, complete out to the slope limits. The horizontal, vertical, pavement layout, final slopes, ditches, BMP’s and
other project clements shall be complete and in a condition to allow for glabal positioning layout techniques and

automated machine guidance.

The CONSULTANT shall provide clectronic file copies of all highway and bridge project plan sheets with
State plane coordinates. The final clectronic plan submittal shall also include one PDF per plan set for the project,
and one PDF of each sheet: this is applicable 1o all plan sets provided (Construction, Right-of-Way, Wetlands,
Erosion Control, Shoreland, etc.). All files shall be submitted in conformance with the DEPARTMENT’'S CAD/D
Procedures and Requirements. The electronic CADYD files shall also include;

¢ Plotting references needed to re-produce project cut-sheets including sheet numbering (include final project
.pef file, pen-tables, eic.)

o Files used 10 number the project cut-sheets (project .pef file, pen tables, etc.)

Any plans (e.g., quantity summary sheets). notes, or models produced from a spreadsheet or word processing,

or ather software (e.g.. Excel, or Word. etc.) shall be submitted in ASCII file or a format suitable for incorporation
into Microsoft Otfice or the current DEPARTMENT software. This shall include files developed by sub-
consultants. These documents include:

e All project quantity summary sheets in original format (Excel)

e All sign text sheet information in original format (Excel)

* Al quantity sheet information in original format (Excel)

+ Al drainage note information in original tormat (Excel, Word, or .dgn)

s All pollutant loading and related information in original format (Excel, Word, ctc.)

o All design spreadsheets used to complete certain design clements (guardrail design, borings, monitoring
wells, etc.} in original format (Excel, Word, .dgn, etc.)

o All traffic analyses studies donc during the project including any HCM analyscs, traffic micro-simulation
muodcls, and presentation graphics '

s Any special quantity studics done during the project that could be useful in the future

" All Hydrocad Models in their original format {(include index of models in the file)

» All Stormcad, Storm and Sanitary. HY 8. Pond Pac, or Hydrain data in their original formats (include an
index of the numbering sequence of tables)

s All watershed maps in their original format (GIS. .dgn, mapping software, etc.)
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¢ All soil map information that was included in the pollutant loading package
The CONSULTANT shall also be prepared to submit separate clectronic files of all alignments, geodctic

control, traverse data, raw survey files and adjustment reports, ROW bound locations, and other project features,

as requested, in a format acceptable to the DEPARTMENT, throughout the design contract, in conformance

with the DEPARTMENT'S CAD/D Procedures and Requirements. The CONSULTANT shall also provide a

-
hard copy of all proposed alignments {25-fool) minimum station interval and curve control points) with

associated State plane coordinates (x, v, z).

3. Wecbsitc Information:

a.

Website Content: All external NHDOT websites created for this project shall mect the ADA Section
508 rcquirements as stated in the NH DolT Website Standards. Those standards are outlined in

hups://wwaw . nh povideit/vendor/documents/nh-website-standards . pdf.

Website Documents: All documents posted to a website created for this project, or that are submitted
1o be posted to a NHDOT website, shall meet ADA Section 508 accessibility r-.?quiremcnls. A

checklist for document compliance is provided in hitps://www.section508. govicontent/build/create-
accessible-documents (go to sccond link down under “Checklists™.

L. SCOPE OF WORK (CONSTRUCTION Support SERVICES)

If a contract for construction of the project, or part of it, is entered into within two years after completion by the

CONSULTANT of the services outlined in Articles 1, HI and IV, the CONSULTANT -shall, without additional

compensation therefore, render services to the DEPARTMENT, including, but not restricted 10. the following:

If and when required by the DEPARTMENT during the construction of the project, the CONSULTANT
shall: '

a.

At the CONSULTANT'S solc cxpense, correct and resolve errors and/ar omissions, due to the
CONSULTANT'S own negligence. within the contract plans and specifications found during

construction.

M. SCOPE OF WORK (CONSTRUCTION SERVICES) y
a. Render interpretations, as nceessary, of the contract plans and specifications and submit

recommendations for necessary modifications in cither ar both and, upon approval of’
rccommendations by the DEPARTMENT, revise the contract plans and specifications to cover same
and prepare other detailed drawings as may be needed to supplement the contract plans in order to
permit the proper completion of the project.

Review, check and approve all working drayings {including overhead sign structures and [TS

devices) prepared by OTHERS including the construction contractors or their subcontractors subject
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to the provisions of Section 105 for the purpose of checking for conformance with the information
given and the design concept expressed in the Contract documents.

¢. A New Hampshire Licensed Land Surveyor shall set monuments at corners and points of curvature
along the proposed right of way. The type of monuments will be reviewed and approved by the
NHDOT prior to installation. '

N. DATE OF COMPLETION
In accordance with the Govemor and Council Resolution authorizing this AGREEMENT, the date of completion

for all professional services rendered under this AGREEMENT is Decembef 30, 2025.
The Final Design sh;all be complete by September 30, 2023. After this date only Construction services shall be

permitted.
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ARTICLE If - COST PLUS FIXED FEE COMPENSATION OF CONSULTANT

A. General Fee
In consideration of the terms and obligations of this AGREEMENT, the STATE, through the

DEPARTMENT, hereby agrees (o pay and the CONSULTANT agrees (o accept as full compensaﬁon
for all design and construction support services, as well as right-of-way services consisting of right-of-
way and boundary research, right-of-way purchase plans, right-of-way registry plans, and right-of-way
' management and engincering rendered to the satisfaction ol the DEPARTMENT under this
AGREEMENT (cxcept as otherwise herein provided) an amount equal to the sum of the following
costs: ;

I.  Actual salaries* approved by the DEPARTMENT paid to technical and other employees by
the CONSULTANT, inctuding salaries to principals, for the time such employees are directly
utilized on work nccessary to fulfill the terms of this AGREEMENT. A list of thosc personncl
working on the project with their classifications and current salary rates shall be submitted to
the DEPARTMENT for approval. The rates of any additional personncl working on the project,
if any, shalt require written approval of the DEPARTMENT prior to working on the project, The
CONSULTANT shall submit classifications and rates for any additional personnel a minimum
of 14 days prior to using the additional personnel.

*In accordance with DEPARTMENT policy, the maximum direct-labor rate atlowed for all
positions under this AGREEMENT shall be $60.00 per hour unless a waiver to the salary cap
has been specifically approved for specialty scrvic::s.

2. Costs which are directly applicable to the salaries, salary burden, and direct and indirect costs,
including administration costs. These costs may be applied to only straight time salary
extensions where overtime is employed. These amounts shall be based on actual costs to the
CONSULTANT for such items during the period of the AGREEMENT and these allowable in
accordance with the applicable cost principles contained in Federal Acquisition Regulations
Subpart 31.2 and Subpart 31.105. Further, any overtime required for this project shall have the
prior written approval of thc DEPARTMENT.

3. A fixed fec amount as shown in Article 11-A, Scction B for profit and non-rcimbursed costs.

4. Rcimbursement for direct expenses, including work performed by other partics, such as
borings, laboratory tests, ficld survey, special electronic computer services, services of other
spécialists, printing, photogrammetry, traffic counts, reproductions and travel not included in
normal overhead expenses. The reimbursable costs for mileage and for per diem (lodging and
meals) shall be that allowed by the CONSULTAN'I;'S established policy but shall not exceed .
that allowed in the Federal Acquisition Regulations (Subpart 31.205-46) and in the Federal



ARTICLE Nl

Travel Regulations. The General Services Administration {(GSA), Regulation 41 CFR Part
301-4, specifies the FTR automobile milcage reimbursement. Mileage and per diem costs shall
be subject 1o approval by the DEPARTMENT.

All costs as described in the foregoing paragraphs are 10 be determined by actual records kept
during the term of the AGREEMENT which arc subject to audit by the STATE and Federal
Governments. The final payment and all partial payments madc may be adjusted to conform to this
final audit. In no case will any adjustments cxceed the total amount to be paid shown in the following
paragraph and in Article II-A, Section C.1. All Subc.unsullanl costs may also be subject to audit by the
STATE and Federal Governments. -

The tolal amount to be paid under Article 11-A of this AG REEMENT shall not exceed $922.626.19,
the sum of the amounts shown in Article II-A, Section B (;vhich amount is based on the
CONSULTANT'S fee and manhour estimates of April 8, 2021 (revised May 11, 2021), except by
sgrecment of all partics made after supplemental ncgotiations. Should circumstances beyond the
control of the CONSULTANT require exiension of the time of completion more than one (1) ycar, the
general fee may be renegotiated; however, the fixed fec (b) shall not change for reasons of work
duration alone. The fixed fee (b) shall only change when there has been a significant increase or
dccrease in the scope of work outlined in this AGREEMENT.

All salarics and increascs thercof paid to technical or other employcces assigned to this project shall
be the result of a company-wide evaluation of all employces and shall not be restricted to cmployces
assigned to this project.

If, in the opinion of the DEPARTMENT, any salary or increasc thercof of engincering or technical
personnel assigned to this project is unreasonable, it shall notify the CONSULTANT of its opinion with
regard thereto and request the CONSULTANT to justify said salary or increase thereof, In the event
that the CONSULTANT fumishes justification satisfactory to the DEPARTMENT for said salary or
increasc thereof, then such salary or increasce thercof shall be approved as a payroll expense.

The DEPARTMENT shall have the right to exercise the power of review and approval of salary
increases thereof, for a period of thirty (30) days after the submission of a monthly invoice by the

CONSULTANT. Unless the DEPARTMENT notifies the CONSULTANT in writing during the thirty-
- day period that such salary increase thereof is, in its opinion, unreasonable, such lack of notice shall
constitute approval of said salary increase thereof from the first day of the preceding month.

The DEPARTMENT shall have the right. at the time of audit, to review all items charged to
overhcad on this project. If, in the opinion of the DEPARTMENT, such payment is unrcasonable, the
CONSULTANT shall be required to justify such payment or paymenis before they will be approved as

dircct or indircct cost.

3
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The CONSULTANT shall maintain adequate cost records for all work performed under this
AGREEMENT. All records and other evidence pertaining to cost incurred shall be made available at
all rcasonable times during the contract period and for threc (3) years from the date of final voucher

payment for examination by the STATE and copics thereof shall be furmished if requested.

B. SUMMARY OF FEES
The STATE, through the DEPARTMENT, hereby agrees to pay and the CONSULTANT agrees to

accept as full compensation the following:

a.  Actual CONSULTANT'S salarics*, costs applicable to actual salaries, salary burden (direct
and indirect) and administrative costs attributable 10 overhead, the sum of which is estimated
at $824,932.90 (including $8,547.06 for Construction Support Services). For billing purposes,
salary burden and overhead costs are currently estimated at 175.14% of actual salaries.

b. A fixed fee to cover profit and non-reimbursed costs al $82.493.29 (including S854.71 for
Construction Support Services).

¢. Reimbursement for direct, out-of-pocket expenses estimated at §15,200.00.

The actual amount payable under categorics (a) and (c) is only estimated and shall be changed only

upon mutual agreement of the DEPARTMENT and CONSULTANT,

*In accordance with DEPARTMENT policy, the maximum dircct-labor rate allowed for all

positions under this AGREEMENT (including subconsuliants paid under direct expenses) shail be

$60.00 per hour unless a waiver to the salary cap has been specifically approved for specialty services.

C. LIMITATION OF COSTS 7
I. Costs incurrcd against the Article [I-A portion of this AGREEMENT shall not exceed

3922,626.19 unless otherwise authorized. The CONSULTANT shall give the DEPARTMENT

a ninety (90)-day written notice when it appears that this limit will be exceeded.

2. It is expected that the total cost to the STATE shall be the cost set forth under Article I1-A,
Section A, and the CONSULTANT agrees to use his best efforts to perform the work specified
in the AGREEMENT and all obligations under this contract within such limiting amount.

3. The STATE shall not be obligated 10 reimburse the CON.SULTANT for costs incurred in
excess of the limiting amount set forth in Article [1-A, Section A.

4. Change orders issued under this contract shall not be considered an authorization to the
CONSULTANT to exceed the limiting amount sct forth in the Summary in the absence of a

statement in the change order, or other contract modifications, increasing the limiting amount.
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D. PAYMENTS
Payments on account of services rendered under this AGREEMENT shall be made as follows:

1. Monthly payments on account may be made upon written request of the CONSULTANT.
Detailed vouchers shall include certification of man hours of effort by employce classification
and actual sﬁlarics and other costs incurred accompanied by satisfactory evidence of work
performed during the period. Actual salaries paid and percentage factor shown in Article 11-A,
Section B, part (a) as well as for all approved subconsultants, including those listed in part (d)
of Section B, shall be used until such time as true costs of salary burden and overhcad are fixed
by audit. Al that time, payments shalt be adjusted to agree with the percentage factors as
determined by audit for the period in which the work was performed, as approved by the
DEPARTMENT. The fixed fee shall be invoiced during the billing peried based upon the
overall percent complete of the project's scope of work as approved by the DEPARTMENT,

2. The CONSULTANT shall submit a final voucher upon completion of services required by this
AGREEMENT, which includes any unbilled portion of the allowable costs or fixed fee and
adjustments, if necessary, for audited actual costs and deliver all required plans, documents and

records.
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ARTICLE III - GENERAL PROVISIONS

A. Hearings, Etc.
No additional Hearings anticipated.

B. Contract Proposal
After the CONSULTANT has furnished to the DEPARTMENT contract drawings, special

provisions, specifications, and estimate of quantities and unit cost by items, the DEPARTMENT will

prepare the documents for receipt of proposals from conistruction contractors and for execution of a
construction contract or contracts.

16
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ARTICLE IV - STANDARD PROVISIONS

A. Standard Specifications
The CONSULTANT agrees to follow the provisions of the Design Manuals, Standard

_S[Eiﬁcmions for Road and Bridge Construction, and Standard Plans for Road and Bridge Construction

of the DEPARTMEN’]'; A Policy on Geometric Design of Highways nnd Streets and LRFD Bridye
Design Specifications of the American Asscciation of State Highway and Transportation OfTicials
(AASHTO). and amendments thereto, and/or other professional codes or slandards applicable 1o the

scrvices to be performed under this AGREEMENT.  When a publication (includihg interim
publications) is specified, it refers to the most recent date of issue in effect at the lime of execution of
this AGREEMENT.

B. Review by STATE and FHWA - Conferences - inspections
It is mutually agreed that all ponions of the work covered by this AGREEMENT shall be subject

to the inspection by duly-authorized representatives of the STATE and Federal Highway
Administration, United States Department of Transportation, al such lime or limes as the STATE or
Federal Highway Administration deems appropriate.

The location of the office where the work will be available for inspection by STATE and Federal
Highway Administration represcntatives is 197 Loudon Road, Suite 310, Concord, NH.

It is further mutually agreed that any party, including the duly-authorized representatives of the
Federal Highway Administration, may request and oblain conferences, visits 10 the sile, and inspection

of thc work at any reasonablc time.

C. Extent of Contract
I. Contingent Nawre of AGREEMENT

Notwithstanding anything in this AGREEMENT to the conlrary, all abligations of the STATE,

including, without limitation, the continuance of payments, are contingent upon the availability
and continued appropriation of funds. and in no cvent shall the STATE be liable for any
payments in excess of such available approprialed funds. In the event of a reduction or
Lermination of those funds, the STATE shall have the right to terminate this AGREEMENT.
2. Tenmipation

The DEPARTMENT shall have the right at any time. and for any causc, to terminate the work
required of the CONSULTANT by this AGREEMENT by written notice of such termination
provided to the CONSULTANT by the DEPARTMENT, and, in the event of such a termination
of this AGREEMENT without fault on the pant of the CONSULTANT, thc CONSUL.TANT
shall be entitled to compensation for all work theretofore satisfactorily performed. pursuant 1o

this AGREEMENT, such compensation to be fixed, insofar as possible, based upon the work
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performed prior to (ennination.  If no contracl or contracts {or construction of the project
contempiated by this AGREEMENT is {arc) entcred into within two (2) years alter satisfactory
complction of the services outlined in Article 1. all of the services contemplated by this
AGREEMENT shall be deemed to have been completed.

[t shail be u breach of this AGREEMENT it the CONSULTANT shall fail to render timely the
services required under this AGREEMENT. in accordance with sound professional principles
and practices, 1o the reasonable satisfaction of the DEPARTMENT, or shall be in such financial
éondi_lion as 1o be unabie to pay its just debts as they accrue, or shall make an assignment for
the benefit of creditors. or shall be involved in any proceeding. volunlury or involuntary.
resulting in the appointment of a receiver or trustee over its affairs, or shall become dissolved
for any couse. In the event of the happening of any onc or more of the foregoing contingencics,
or upon the subslantial breach of any other provisions of this AGREEMENT by the
CONSULTANT, its officers, agents, employees, and subconsultants. the DEPARTMENT shall
have the absolute right and option to terminate this AGREEMENT forthwith, and, in addition,
may have and maintain any legal or cquitable remedy against the CONSULTANT for its loss
and damages resulting from such breach or breaches of this AGREEMENT; provided,
however, thal as to all plans, drawings, tracings. estimates, specifications. veports, proposals,
sketches, diagrams, und calculations, together with all material and data theretofore fumished
to the DEPARTMENT by the CONSULTANT, of a satisfoctory naturc in accordance with this
AGREEMENT. which plans. drawings, tracings, cte.. are of use to the DEPARTMENT. the
CONSULTANT shall be entitled 10 a credit, based on the contract rate for the work so
performed in a satisfactory manner and of use and benelit 1o the DEPARTMENT.

D. Revisions to Reports, Plans or Documenis .
The CONSULTANT shall perform such additional work as may be necessary o comrect emvors in

the work required under the AGREEMENT caused by crrars and omissions by the CONSULTANT
without unduc delays and without additional cost to the DEPARTMENT.

Furthcrmore, prior 1o final approval of plans. specifications, estimates. reports. or documenis by
the DEPARTMENT, the CONSULTANT shall make such revisions of them as dirccted by the

DEPARTMENT. without additional compensation therefor, except as hereinafter provided:

LT, after its written approval thercof, the DEPARTMENT shall require changes to the plans or
documents that revise engincering or other factors specifically approved. thereby necessitating
revisions of the contract plans or documents. or,

When applicable, if during the term of this AGREEMENT, a revision of the alignment is
ordered by the DEPARTMENT to the cxtent that the revised alignment will lic completely or
partially outside the limit of the survey data plotted by the CONSULTANT (this docs not apply

I8
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to those adjustments and refinements to the alignments anticipated under the scope of work),
" or.-

3. If, afier approval by the DEPARTMENT of the final contract plans or documents, the
CONSULTANT shall be ordered in writing by the DEPARTMENT to make revisions, or to
perform services other than those necessary to adapt said plans, reports, or documents to
conditions observed during field inspections and encountered during construction; the
CONSULTANT shall be entitled 10 compensation therefor in accordance with Article I,
Section B, such compensation to be in addition to the fee specified in Article 11, Section A, for

its original work on the plans, reports or documents.

E. Additional Services
If, during the term of this AGREEMENT, additional professional scrvices are required due to a

revision in the limits of the project, or it becomes necessary to perform-services not anticipated during
negotiation, the DEPARTMENT may, in writing, order the CONSULTANT to perform such services,
and the CONSULTANT shall be paid a fce in accordance with the provisions of Article 11, Sections A
and B.

If, during the term of this AGREEMENT, additional professional services arc perfonned by the
CONSULTANT duc to the fact that data furnished by the DEPARTMENT are not usable or applicable,
the STATE will. upon written approval by the DEPARTMENT, reimburse the CONSULTANT for
such additional design services in accordance with the provisions of Article 11, Sections A and B.

If additional services are performed by the CONSULTANT through its own-acts, which are not

usable or applicable to this project, the cost of such additional services shall not be reimbursable.

F. Ownership of Plans
All data, plans, drawings, tracings, cstimates, specifications, proposals, sketches, diagrams,

calculations, reponis, or other documents collected, prepared, or undertaken cither manually or
clectronically by the CONSULTANT under the provisions of this AGREEMENT, immediately shall
become the property of the DEPARTMENT, and, when compicted, shall bear the CONSULTANT'S
cndorsement. The CONSULTANT shall surrender to the DEPARTMENT, upon demand at any time,
or submit to its inspection, any data, plan, drawing, tracing, estimate, specification, proposal, sketch,
diagram, calculation, report, or document which shall have been collected. prepared, or undertaken by
the CONSULTANT pursuant to this AGREEMENT, or shall have been hitherto furnished to the
CONSULTANT by the DEPARTMENT. Thc CONSULTANT shall have the right, with the written
approval of thc DEPARTMENT, to use any of the data prepared by it and hitherto delivered to the
DEPARTMENT at any later stage of the projeet contemplated by this AGREEMENT.
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G. Subletting
The CONSULTANT shall not sublet, assign or transfer any part of the CONSULTANT'S services

or obligations under this AGREEMENT without the prior approval and written consent of the
DEPARTMENT.

All subcontracts shall be in writing and those exc‘ecding $10,000 shall contain all provisions of
this AGREEMENT, including "Ccrtification of CONSULTANT/Subcansultant”. For subconsultants
workiﬁg on design, hazardous materials, gcolecl_micnl services, ctc., the minimum limits of their
professional liability {ervors and omissions) insurance coverage shatl be not tess than $2,000,000 in the
aggregate, with a deductible of not more than $75,000. For subconsultant contracts with less risk, e.g.,
wetland evaluations, materials inspcction and testing, structural stecl fabrication inspection, underwater
bridge inspection, rescarch, bridge deck condition surveys, surveying, mapping, noise studics, air-
quality studics, etc., the minimum limits of their professional liability (errors and omissions} insurance
coveragce shall be not less than $1,500,000 in the aggregate, with a deductible of not more than $25,000.
For subconsultant contracts with no risk, e.g., subsurface cxploration, archacology, cultural resources,
data gathering, etc., professional liability insurance shall not be required. If coverage is claims made,
the period to report claims shall extend for not less than three years from the date of substantial
complction of the construction contract. A copy of cach subconiract shall be submitted for the
DEPARTMENT'S files.

H. General Compliance with Laws, Ete.
The CONSULTANT shall comply with all Federal, STATE, and local laws and ordinances

applicablc to any of the work involved in this AGREEMENT and shall conform to the requircments
and standards of STATE, municipal, railroad, and utility agencies whose facilities and services may be
affected by the construction of this project. The services shall be pcrfurmcd S0 as to cause minimum

interruption to said facilities and services,

1. Brokerage
The CONSULTANT warrants that it has not employed or relatned any company or person, other

than a bona {fidc employce working solcly for the CONSULTANT, to solicit or secure this Contract,
and that it has not paid or agrced to pay any company or person, other than a bona fide employee
working solcly for the CONSULTANT, any fee, commission, percentage, brokerage fee, gift, or any
other consideration, contingent upon or resulting from the award or making of this Contract. For breach
_or violation of this warranty, the STATE shall have the right to annul this Contract without liability, or,
‘ at its discretion, to deduct from the contract price or consideration, or otherwise recover, the full amount

of such fee, commission, percentage, brokerage fee. gifl, or contingeni fee.
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J. Contractual Relations

Independent Contractor
The CONSULTANT agrecs that its relation to the STATE is as an independent contractor and

not as an agent or employee of the STATE.

Claims and Indemnification

Non-Professional Liability Indemnification
The CONSULTANT agrees to defend, indemnify and hold harmless the STATE and all of

s officers, agents, and employees from and against any and all claims, Labilitics, or suits
arising from (or which may be claimed to arise from) any (i) acts or omissions of the
CONSULTANT or its subconsultants in the performance of this AGREEMENT allegedty
resulting in property damage or bodily injury, and/or, {ii) misconduct or wrongdoing of the
CONSULTANT or its subconsultants in the performance of this AGREEMENT.
Professional Liability Indemnification

The CONSULTANT agrees to indeminify and hold harmless the STATE and all of its

officers, agents, and employees from and against any and all claims, liabilities, or suils

arising from (or which may be claimed to arise from} any negligent acts or omissions of
the CONSULTANT or its subconsultants in the performance of professional services
covered by this AGREEMENT.

These cavenants shall survive the termination of the AGREEMENT. Notwithstanding the
foregoing, nothing herein contained shall be deemed o constitute a waiver of the sovereign

immunity of the STATE. which immunity is hereby reserved by the STATE.

Insurance

Required Coverape
The CONSULTANT shal), at its sole expense, obtain and maintain in force the following

insurance:

1. Commercial or comprehensive general liability insurance, including contractual
coverage, for all claims of bodily injury, dcath, or property damage, in policy amounts
of not less than $250,000 ﬁcr occurrence and $2,000,000 in the aggregate (STATE to
be named as an additional insured); and

2. comprehensive automebile liability insurance ¢overing all motor vehicles, including
owned, hired, borrowed, and non-owned vehicles, for all claims of bodily injury, death,
or property damage. in policy amounts of not tess than $500,000 combined single limit;
and

3. professional hability (errors and omissions) insurance coverage of not less than

$2,000,000 in the aggregate. [f coverage is claims made, the period to report claims



ARTICLE IV

shall exiend for not less than three years from the date of substantial complction of the
construction contract. No retention (deductible) shall be more than $75,000; and
4. workers' compensation and employer’s liability insurance as required by law.

b. Proof of Insurance

The policies described in paragraph (a) ol this section and Section G shall be in the standard
form employed in the STATE, issued by underwriters licensed or approved by the
Department of Insurance of the STATE. Each policy shall contain a clause prohibiting
cancellation or modifications of the policy ecarlicr than 30 days, or 10 days in cases of non-
payment of premium, after writtcn notice thereof has been received by the STATE. The
CONSULTANT shall provide to the STATE a certificate of insurance evidencing the
required coverages, retention {deductible), and cancellation clause prior 1o submittal of the
AGREEMENT to Governor and Council for approvat and shall have a continuing duty to
provide new certificates of insurance as the policies are amended or rencwed.
4. No Third-Party Rights

It is not intended by any of the provisions of the AGREEMENT to make the public, or any
member thereof, a third-party beneficiary of the AGREEMENT, or to authorize anyonce not a
party to this AGREEMENT to maintain a suit for personal injuries or property damage pursuant
to the tetms or provisions of this Contract. The dutics, obligations, and responsibilities of the
partics to this AGREEMENT with respect to third partics shall remain as imposed by law. No
portion of this AGREEMENT shall be understood to be a waiver of the STATE'S sovercign
immunity.
5. Construction of AGREEMENT

This AGREEMENT is executed in a number of counterparts, each of which is an original and
constitutes the cnlire AGREEMENT between the parties. This AGREEMENT shall be

construed according to the laws of the STATE.

K. AGREEMENT Moedification
The assignment of the CONSULTANT. generally established by the scope of work in this

AGREEMENT. shall not be modified in any way without prior approval of the Governor and Council.

L. Extension of Completion Date(s)

If, during the course of the work, the CONSULTANT anticipates that one or more of the completion
dates specified in this AGREEMENT cannot be met. it shall be the CONSULTANT'S responsibility to
notify the DEPARTMENT in writing at lcast nincty (90) days prior to the complétion date(s) in
question.  The CONSULTANT shall statc the reasons that a complction date(s) cannot be met and
request a revised date(s) for considcration by the DEPARTMENT.
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M. title vi {(nondiscrimination of federally-assisted programs) compliance

During the performance of this AGREEMENT, the CONSULTANT, for itsclf, its assignees and

successors in interest agrees as follows:

(1)

(2)

(3

(4

(5

Compliance with Regulations: The CONSULTANT shall comply with Title VI of the Civil
Rights Act of 1964 regulations relative to nondiscrimination in federally-assisted programs of
the DEPARTMENT. such regulations entitled Title 49 Code of Federal Regulations, Part 21,
as they may be amended from time to time (hereinafier referred to as the REGULAT](SNS),
and which are herein incorporated by reference and made a part of this AGREEMENT.
Nondiscrimination: The CONSULTANT, with regard to the work perforimed by it during the
AGREEMENT, shall not discriminatc on the grounds of race, color, religion, age, scx,
handicap, scxual orientation, or national origin in the selection and retention of subconsultants,
including procurcments of materials and leascs of cquipment specific to this project. The
CONSULTANT shall not participate cither dircetly or indirectly in the discrimination
prohibited by Scction 21.5 of the REGULATIONS, including employment practices when the
AGREEMENT covers a program set forth in Appendix B of the REGULATIONS.
Solicitations for Subcontracts, Including Procurements_of Materials and Equipment: [n all
solicitations cither by competitive bidding or negotiation made by the CONSULTANT for
work to be performed under a subcontract, including procurements of materials or leases of
equipment specific to the project, each potential subconsultant or supplier shall be notified by
the CONSULTANT of the CONSULTANT’S obligations under this AGREEMENT and the
REGULATIONS relative to nondiscrimination on the grounds of race, color, religion, age, sex,
handicap. sexual orientation, or national origin,

Infonnation and Reports: The CONSULTANT shall provide all information and reports

required by the REGULATIONS or dircctives issued pursuant thereto, and shall permit access
to its books, records, accounts, other sources of information and its facilities as may be
detcrmined by the DEPARTMENT or the Federal Highway Administration to be pertinent to
ascertain compliance with such REGULATIONS, orders and instructions. Where any
information required of a CONSULTANT is in the exclusive possession of another who fails
or rcfuses to furnish this information. the CONSULTANT shall so certify to the
DEPARTMENT or the Federal Highway Administration, as appropriate. and shall set forth
what cfforts it has made to obtain the information,

Sanctions for Noncompliance: In the event of the CONSULTANT’S noncompliance with

nondiscrimination provisions of this AGREEMENT, the DEPARTMENT shall impose
sanctions as it or the Federal Highway Administration may determine to be appropriate,

including, but not limited to:



(6)

(7)

(8)

ARTICLE IV

(a) withholding of payments to the CONSULTANT under the AGREEMENT until the
CONSULTANT complies; and/or '
(b) canccllation, termination, or suspension of the AGREEMENT, in wholc or in part.
The CONSULTANT shall take such action with respect 10 any subcontract or procurement as
the DEPARTMENT or the Federnl Highway Administration may ‘direct as a means of
enforcing such provisions, including sanctions for noncompliance, provided, however, that in
the event a CONSULTANT becomes involved in, or is threatened with, litigation with a
subconsultant or supplicr as a result of such direction. the CONSULTANT may request the
DEPARTMENT to enter into such litigation to protect the interests of the STATE, and, in
addition, the CONSULTANT may request the United States to enter into such litigation to
protect the interests of the United States.
23 CFR 710.405(b) and Executive Order | 1246 entitled "Equal Employment Opportunity,” us
amended by Exccutive Order 11375 and as supplemented in Department of- Labor
REGULATIONS (41 CFR Part 60). shall be applicable to this AGREEMENT and any
subagreements hercunder.

Incorporation of Provisions: The CONSULTANT shall include the provisions of paragraphs

(1) through (7) in every subcontract, including procurements of malerials and leases of
equipment specific (o the project. unless exempt by the REGULATIONS, or directives issued

pursuant thereto.

In accordance with EXECUTIVE ORDER 11246, the DEPARTMENT has the authority and

responsibility to notify the Office of Federal Contract Compliance Programs of the United States

Department of Labor if they become aware of any possible violations of Executive Order 11246 and

41 CFR Part 60. The Office of Federal Contract Compliance Programs is solely responsible for
determining compliance with Executive Order 11246 and 41 CFR Part 60 and the CONSULTANT

should contact them regarding related compliance issues.

N. Disadvantaged Business Enterprise Policy Requirements

Policy. [i is the policy of the United States Department of Transportation (USDOT) to ensure
nondiscriminatory apportunity for Disadvantaged Business Enterprises (DBE’s), as defined in
49 Code of Federal Regulations (CFR) Part 26, to participale in the performance of agreements
and any subagrcements financed in whole or in part with Federal funds. Conscquently, the
DBE requirements of 49 CFR Parl 26 apply to this AGREEMENT.

Disadvantaged Business Enterprise (DBE) Obligation. The STATE and its CONSULTANTS
agree to ensure nondiscriminatory opportunity for disadvantaged business enterprises, as
defined in 49 CFR Part 26, to participate in the performance of agrcements and any

subagrecments financed in whole or in part with Federal funds. In this regard, the STATE and

24



ARTICLE IV

its CONSULTANTS shall take ali necessary and reasonable steps in accordance with 49 CFR
Parl- 26 to ensure that disadvantagcd business enterprises have the opportunity to compete for
and perform work specified in the agreements. The STATE and its CONSULTANTS shall not
discriminate on the basis of race, color, religion, age, sex, handicap, sexual orientation, or
national origin in the award and performance of agreements financed in whole orin part with
Federal funds.

3. Sanctions for Non- liance. The CONSULTANT is hereby advised that failure of the
CONSULTANT, or any Subconsultant performing work under this AGREEMENT, to carry
out the requircments set forth in paragraphs | and 2 above, shall constitute a breach of
agreement and, after the notification of the United States Department of Transportation, may
result in termination of this AGREEMENT by the STATE or such remedy as the STATE deems

appropriate.

0. Doecumentation .
The CONSULTANT shall document the results of the work to the satisfaction of the

DEPARTMENT and the Federal Highway Administration. This shatl include preparation of progress
reports, plans, specifications, and estimates and similar evidences of attainment of objectives called for
in this AGREEMENT,

P. Clean Air and Water Acts
If the amount of th¢ AGREEMENT or subcontract thercunder excceds $100,000. the

CONSULTANT or subconsultant shall comply with applicable standards. orders, or requirements
issued under Section 306 of the Federal Clean Air Act (43 U.5.C. 1857(h), Section 508 of the Federal
Clean Water Act (33 U.S.C. 1368), Exccutive Order 11738, and Environmental Protection Agency
regulations (40 CFR Part 15), which prohibit the use under non-exempt Federal contracts, grants, or
loans of facilities included on the EPA List of Violating Facilities. The CONSULTANT or
subconsultant shall report violations to the FHWA and to the U. S. Environmental Protection Agency

Assistant Administrator for Enforcement (EN-329).



ATTACHMENT A

Special Contract Provisions for COVID-19

The CONSULTANT acknowledges and agrees that this AGREEMENT was entered into following the
coronavirus disease 2019 (COVID-19) outbreak. The CONSULTANT agrees that to the extent the
COVID-19 outbreak, or any federal; state or local orders, regulations, rules, restrictions, or emergency
declarations relating to COVID-19, disrupt, delay, or otherwise impact the Scope of Services to be
performed by the CONSULTANT as set forth in Article [ of this AGREEMENT, any such disruption,
delay, or other impact was foreseeable at the time this AGREEMENT was entered into by the Parties and
does not excuse the Contractor's performance under this AGREEMENT. The CONSULTANT agrees that
any such impact, including any disruption to supply chains, workforce reductions, delays or interruptions
in performance, or other effects on businesses, are not the fault of the STATE and the CONSULTANT may
not seek damages against the STATE for any such impacts. |

If the CONSULTANT experiences or anticipates any such COVID-19-related impacts to this
AGREEMENT, the CONSULTANT shall immediately notify the DEPARTMENT’S Contract Manager.
[n the event of any COVID-19-related impact or anticipated impact to this AGREEMENT, the Contract
Manager shall have the right to temporarily modify, substitute, or decrease the services, without the
approval of the Governor and Executive Council, upon giving written notice to the CONSULTANT. The
STATE’S right to modify includes, but is not limited to the right to modify service priorities, including how
and when services are delivered, and expenditure requirements under this AGREEMENT so as to achieve
compliance therewith, provided such modifications are within the Scope of Services and cost limitations of
this AGREEMENT. By exercising any of the rights described within this subsection, the STATE does not
waive any of its right under this AGREEMENT.

In the event that a modification by the STATE under this subsection would result in a permanent
reduction of services that cannot be supplemented during the remaining term of this AGREEMENT with
either replacement or substituted services of substantially similar value, the Parties shall submit a formal
amendment to this AGREEMENT with a commensurate reduction in the price. This amendment will
require the approval of the Governor and Executive Council. In order to facilitate reconciliation of services
performed under this AGREEMENT, the CONSULTANT shall submit weekly reports detailing the
following for any service not fully performed pursuant to the terms of the AGREEMENT:

1) The services required to be performed under the terms of this AGREEMENT as written;

2) The services actualty performed;

3) Any replacement or substituted services performed with reference to the associated unperformed

contracted services.
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Supplement to Article I

May 10, 2021, Rev. 2

11.00 _ Utili
11.01 BMP Reevaluation

Due to updates in the MS4 requirements for reconstruction projects, a supplemental evaluation is required
of the Slope & Drain BMP design. The Department will provide, in writing, the Department policy and
interpretation for the revised MS4 requirements for reconstruction projects. This reevaluation will include
the following:

o Confirming the need for the BMP's and swales proposed at Slope & Drain
s Verify BMP's are sized correctly for the revised requirements

Once the initial results are available, an OTS meeting to discuss the items will oceur.

The results from the reevaluation and the OTS meeting will be summarized in a memo with supporting
documentation

11.02  Utility Coordination

Coordinate with Design Services to establish relocations and/or modifications to existing utilities, both
overhead and underground, based on the proposed improvements. GM2 will address outstanding comments
associated with the Slope & Drain submission, and then provide revised Slope & Drain Plans for
coordination with the utility companies identified to have facilities within the project area.

Specific comments to be addressed include those that affect:

o Drainage

¢ Slope limits

¢ Guardrail

¢ Traffic Control

A revised list of utility conflicts, including critical relocation areas or special traffic control needs, will be
provided. [f relocation and/or modification of the utilities to accommodate the proposed design is required,
Design Services will provide the approved relocation plans and anticipated relocation schedule to GM2 to
incorporate into the design plans, as necessary. Any required utility relocation design will be completed
by others. Utility retocations, as provided by NHDOT, will be shown on the general plans and cross
sections, as appropriate. [t is anticipated that the utility relocation plans will be 50 scale, full size cut sheets.
Two (2) hardcopy sets will be submitted along with a PDF and electronic MicroStation files. Plan set will
include:

+ Front Sheet

s Standard Symbols

¢ Roadway Typical Sections
o General Plans
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e Drainage Notes

s Profiles

o Traffic Control Plans
» Cross Sections

12.00 Prcﬁmliing PS&E Phase (80%}
12.01 Address Comments

The design comments from the Slope & Drain and Utility Submission will be addressed and the plans
progressed to PPS&E (80%).

12.02 PPS&E (80%} Typical Sections

The comments received on the Slope & Drain typical sections will be addressed. The typicals will be further
developed to 100% completion.

12.03 PPS&E (80%) General Roadway Plans

The plans will conform to the Department PPS&E check list for plan type. It is assumed that there will be
a Curbing and Pavement Layout Plan, and a Signing and Pavement Marking Plan along with the General
Plan for clarity. The Department provided lighting design will be added to the General Plans.

12.04 PPS&E (80%) Roadway Detail Plans

The details required 10 build the proposed roadway will be added to the plans. It js anticipated that there
will be four (4) sheets of roadway details that include; Pavement Match, Retaining Wall, Driveway, and
grading plans.

12.05 PPS&E (80%) Drainage Detail Plans
The details required to build the proposed drainage and BMP's will be revised and augmented.
12.06 PPS&E (80%) Roadway Profiles

Profiles will be progressed to the PPS&E requirements and the Department’s Slope & Drain comments
will be addressed.

12.07 PPS&E (80%}) Curbing and Pavement Lay&ul Plans

Curbing and Pavement Layout Plans will be created in accordance with the Department’s plan checklist.
The alignment layout and curve data information will be included on these plans.

12.08 PPS&E (80%) Incorporate Landscaping Plt\ms

The Landscaping Plans .provi‘ded by the Department will be added to the plaﬁ set,

12.09 PPS&E (80%) Signing and Pavement Marking Plans

Signing and Pavement Marking plans will be created in accordance with the Department’s plan checklist.

12,180 PPS&E (80%) Roadway Cross Sections

= ‘
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Cross sections will be progressed to the PPS&E requrrements and the Department’s Slope & Drain and
Ultility comments will be addressed. R

12.11 PPS&E (80%) Traffic Control Plans

Traffic control plans will be developed to the PPS&E requirements and the Department’s Slope & Drain
comments will be addressed. GM2 will provide a construction signs and warning devices {CSWD)
package, which will include project specific construction guide signs. GM2 will also prepare a CSWD
spreadsheet for any anticipated permanent construction signs and traffic control devices. The Department
will provide the base spreadsheet(s) used by the Bureau of Traffic for development of CSWD package.

12.12 PPS&E (80%) Sign Text Layout Sheets

Sign Text Layout sheets will be developed to the PPS&E requirements for any proposed permanent signs.
The Department will provide preferences, fonts, and Department specific standards for layout of the
required signage.

12.13 Complete PPS&E (80%) Drainage

The drainage design for the project will be updated by addressing the Department's Slope & Drain design
comments, Updating the Drainage Report with changes is included in this task.

12.14 Incorporate Intelligent Transportation System (ITS} and Smart Work Zone (SWZ) Designs

GM2 will incorporate ITS and/or Smart Work Zone plans and Quantity Summary Sheets received from the
Department to the plan set and project eslimate, as needed.

12.15 Develop PPS&E (80%) Quantities

A quantity spreadsheet, including item numbers, item descriptions and estimated quantities, will be
developed utilizing quantities calculated from the PPS&E Plans, and will include all known project bid
items. No estimate or unit prices will be included. All major quantities shall be checked. Rounding will
be incorporated for major items, including but not limited to paving and earthwork items.

12,16 Develop PPS&E (80%) Preliminary Quantity Summary Sheets

Preliminary Summary of Quantity Sheets will be developed and added to the plan set following NHDOT’s
PPS&E checklist. Summary sheets will have all quantities filled in. Quantities shall significantly match
the PPS&E estimate but an apples and oranges is not anticipated at this submission. Major quantities will
be checked. Rounding will be incorporated for major items, including but not limited to paving and
earthwork items.

12,17 Update Engineering Report

The Engineering Report will be revised to account for design changes and updated analyses performed to
address comments from the Slope & Drain Plan submittal. The Final Engineering Report submitted at
Slope & Drain will be included as an appendix, but with no revisions.

12.18 Utility Coordination

GM2 will assist the Department in further coordination efforts with the utility companies that have facilities
along the corridor and will incorporate relocation plans provided by the Department into the plan set.

=AY, =
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12,19 Develop Preliminary Specifications

This task will include developing Special Provisions for the contract, intended to supplement NHDOT
Standard Specifications, where no specifications exist or modifications to specifications are proposed. It is
anticipated that special provisions will be required for: Culvert Joint Repair and Retaining Walls.
Additionally, review and input for the Prosecution of Work, Traffic Control Plan and other proposal
documents will be provided, as required. '

12.20 Update Color Graphics

The color Hearing Plans and other color plan graphics will be updated to include changes made during the
80% design development. Paper and/or electronic copies will be submitied as requested for the
Department’s use in meetings and coordination with the public.

12.21 PPS&E (80%} Submission '

The submission requirements will be compiled to facilitate the review of the proposed design. Two (2) half
scale hardcopy and one (1) full scale electronic (PDF) sets of plans will be submitted along with the current
Microstation files, (in conformance with the Department's CAD/D Procedures and Requirements), an
updated quantity calculations (two (2) single sided copies), an updated Drainage Report (one (1) hardcopy
and pdf), a Design Report, and a list of outstanding issues.

The PPS&E Plan Set is expected to include:

Front Sheet, |
Index of Sheets, 2
Standard Symbols, 2
Typical Sections, 4
Summary of Quantities, 16
Roadway Details, 4
Drainage Details, 5
Retaining Wall Details, 2
General Plans, 8
Landscaping Plans, 8
Drainage Notes, 6
Profiles, 11
Curbing and Pavement Layout Plans, 8
Signing and Pavement Marking Plans, 8
Sign Text Layout Sheets, 3
BMP Plans, 6
" Traffic Control Plans, 24
Critical Cross Sections, 9
Cross Sections, 199

® & & & 9 »

» & & 9 ¢ »

13.00  PS&E Phase (95%)
13.01 Address PPS&E (80%) Comments
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GM2 will address comments received from the Department on the PPS&E (80%) Plans Set and progress
the plans to 95%, including updating the color graphics.

Items expected to be included are:

» Development of the plans in accordance with the NHDOT PS&E Submission Checklist

s  Updates to the Design Report

» Drainage memo to address changes made while addressing PPS&E (80%) comments (if necessary)
13.02 Develop PS&E (95%) Quantlties

A quantity spreadsheet, including item numbers, item descriptions and estimated quantities, will be
developed utilizing quantities calculated from the 95% Plans. No unit prices will be included. Rounding
for all items will be included.

13.03 Develop Final Specifications

This task will include addressing comments from the Department on the PPS&E (80%}) Special Provisions
for the contract and adding additional Special Provision, as required.

13.04 Utility Coordination

GM2 will assist the Department in coordination efforts with the utility companies that have facilities along
the corridor.

13.05 PS&E (95%) Submission

'PS&E Plans, Specifications, and Quantity Estimates will be assembled and delivered to the Department for
review and comment. Three (3) complete sets of paper prints of construction plans, a Design Report, a
bound copy of the Quantity Book, any required Special Provisions, and a PS&E Estimate will be included.
Any developed Special Provisions shall be submitted in both electronic and hard copy format.

14.00 Contract Drawing Phase (100%)
14.01 Address 95% PS&E Submission Comments

GM2 will address the 95% PS&E Submission Comments received from the Department and revise the
plans, specifications and estimate as required.

14.02  Final Submission - “Paper Mylar”

Final Plans, Specifications, and Quantity Estimates will be assembled and delivered to the Department for
review and comment. Three (3) complete sets of paper prints of construction plans, a Design Report and a
bound copy of the Quantity Book, any required Special Provisions, a draft Final Estimate, and the final 3D
design maodel will be included (30 days prior to the advertisement date). One full size copy of the recorded
ROW Layout plan is to be submitted to the Bureau of Right of Way.

14.03 Contract Plans

Comments received from the “Paper Mylar” Submission will be addressed to complete the Contract
Documents for the project. One (1) hard copy and a PDF set of the construction plans and Design Report,

=
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and two (2) copies each of the finalized Drainage Report and Quantities Book. GM2 will also submit a
final color plan.

14.04 Electronic Submission

Compilation of the electronic files including il final MicroStation files and PDF’s of the full plan set, each
individual sheet, CAD/D Project Journal, MicroStation Drawing List, quantities, and calculations delivered
to the Department on a disk. A .dwg copy of the ROW Layout drawings and .asci point file of all survey
points and control is to be included with the digital submittal. A hard copy (double-sided) of the quantities
and calculations book will also be included. :

15.00__Development of Right of Way Registry Plans
15.01 Supplemental ROW Survey and Boundary Surveying Services

GM2 will complete supplemental ROW survey of the adjacent sideroads where impacts are proposed as
the existing ROW has only been ascertained along NH Route 125 within the project limits. The proposed
impacts are anticipated to be limited to: Kingston Road & Granite Road between station 219+00 & 30+00,
the easterly 100° of Dorre Road, the entirety of Colonial Road, the westerly most 700’ of Happy Hollow
Lane, and the easterly most 100" of Debra Road.

In addition to the survey work necessary for the development of recorded Right of Way Layout Plans for
this subject corridor, this scope includes the perimeter boundary survey of four (4) private parcels of land
that abut this subject corridor. The 4 parcels for which this request is intended are identified as Parcel 6

* owned by Horizon Realty Associates, Parcel 34 owned by Commerce Park Condominium Association &
Little Deer Valley, LLC, Parce! 63 owned by Jase Realty, LLC and Parcel 67 owned by the State of New
Hampshire. Identifying these boundaries by survey tied to the Right of Way survey is has been determined
by the DEPARTMENT to be critical in the avoidance of unintentionally impacting adjacent parcels due the
close proximity of the proposed design to the boundaries of these parcels. Boundary plans of each parcel
are 10 be recorded at the Rockingham County Registry of Deeds and at least two physical points on each of
those boundary plans shall be the same points to be shown on the recorded Right of Way Layout Plans. All
survey work is to be conducted in accordance with NH Administrative Rules of Land Surveyors NH Lan
Rules 500, the New Hampshire Land Surveyors Association Standards and Ethics, and 2017 NHDOT
Survey and Technical Standards Manual.

The Town Line Monument, if it exists, with ties to permanent bench marks to be set outside of the
construction footprint of this project, for the purpose of recreation by future surveyors, is all to be shown
on the Right of Way Layout Plan to be recorded.

15.02 Devélop ROW Front Sheet and Layout Plans

The Front Sheet and Layout Plans developed in Part A will be updated. The sheets will conform to the
Rockingham County Registry of Deeds requirements as well as the ROW Layout Plan checklist. Using the
construction plans previously developed, the ROW Layout Plans will be developed at a scale of 17 = 50",
It is assumed that multiple property acquisitions are required for this project. Easements required, both
temporary and permanent, will be quantified and shown. Nine (10) plan sheets are assumed.

15.03 Preliminary ROW Registry Submission

=AY, I~
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The Preliminary ROW Registry Plans will be compiled, outstanding ROW issues documented, and
submitted for review. !

15.04 Address Final ROW Registry Plan Comments

GM2 will address NHDOT comments on the final ROW plans. The monumentation and plan registration
are covered in the Construction Services section.

16.00 Environmental Coordination
16.01 Wetlands Permit

Since the previous Wetland Permit for the overall Plaistow-Kingston project expired, a new permit for
Contract E will be required. GM2 will prepare the wetland permit application and plans including but not
limited to:
o Standard Dredge and Fill Application form
¢ NH DOT Checklist for Project Development Prajects
¢ USGS Location Map
s  Supplemental narratives
¢ Standard Dredge and Fill Permit Application Attachment A
» Functional Assessment Warksheets
* Information required by Env-Wt 900, Stream Crossing Rules
¢ Mitigation coordination summary
¢ Wetland Impact Plans that include the information required by Env-Wt 311.05 (It is assumed that
37 sheets will be required: one (1) Front Sheet, two (2) Standard Symbols sheets, one (1)
Wetland Impact Summary sheet, eight (8) Existing Conditions Plans, eight (8) General Plans,
eight (8) Wetland Permit Impact Plans, cight (8) Erosion Control Plans, and one (1) Erosion
Control Strategies Sheet. The plan package will also include drainage note sheets, traffic control
notes, and a preliminary construction schedule.
¢ NHB review and IPaC supporting documentation
s Cultural Resource Coordination
¢ Photographs of impact areas
¢ US Army Corps of Engineers (USACE) Appendix B

A draft of the application and plans will be provided to NHDOT for review. GM2 will address NHDOT
comments on the draft application and plans and submit 10 paper copies of the final application to NHDOT
for submittal to NHDES. GM2 will also prepare a response and update plans if a Request for More
Information (RFMI) is received by NHDES.

16.02 Water Quality

GM2 will coordinate with NHDOT Bureau of Environment regarding the requirements of the M54 and
Alteration of Terrain permits to confirm that the final design of the project in in compliance with these

permits.

16.03 Wildlife and Endangered Species

G2
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Since construction of stormwater BMPs for the project will involve tree clearing that is more than 300 feet
from the existing roadway, it is anticipated that the project will not be- covered by the Range-wide
Programmatic Consultation for Indiana Bat and-Northern Long-eared Bat unless a presence/absence survey
has a negative result. GM2 will conduct a bat acoustic presence/absence survey for the project corridor. Up
to 4 detector locations are assumed. GM2 will deploy and collect the bat detectors, download and process
the data, and prepare and submit an Acoustic Survey Report in accordance with the USFWS Survey
Guidelines. GM2 will coordinate with NHDOT on review and approval of a draft report prior to finalizing.
GM2 will also provide the raw survey data on an external hard drive. For each detector site/night for which
either auto-classification program reports an MLE of <0.05 for northern long-eared bat (NLEB) or any State
listed species, a qualitative analysis for high frequency files will be completed by a qualified subconsultant.
If a qualitative analysis is required, the report will include a comparison of the results of each acoustic ID
program by site and night and a detaited analysis of calls from any site/night where a program(s) considered
for NLEB or any State listed species presence likely, including justification for rejecting any program
results.

If the listing status of NLEB and the applicability and status of the 4(d) Rule changes during final design,
it is assumed that consultation with USFWS will need to be re-opened. If this occurs, GM2 will assist
NHDOT with USFWS consultation, including providing project plans, habitat descriptions, and the results
of the acoustic survey described above.

GM2 will coordinate with NH Fish and Game Department on state-listed species within the project area,
including Blanding’s turtle, as well as fish habitat in the Little River and wildlife connectivity and safety.

GM2 will conduct a wildlife and habitat assessment of the project corridor in accordance with Env-Wq
1503.19(h) and NHDOT requirements. The study and report will be completed by a qualified individual in
the format of the template of the Threatened and Endangered Wildlife and Habitat Assessment available on
the NHDES website.

Monarch Butterfly Conservation Measures: The monarch butterfly has become a candidate for listing under
the Endangered Species Act (ESA). The USFWS will review the monarch’s status each year until resources
are available to begin developing a proposal to list the monarch as threatened or endangered under the ESA.
The candidate status of the monarch does not.provide protection under the Endangered Species Act, and no
further coordination with the USFWS is required at this time. Monarch habitat includes non-forested, non-
shrubby areas where there is potential for nectar species (flowering plants) andfor milkweed plants,
including, but not limited to, regularly or semi-regularly mowed areas within the ROW and where a clear
zone is maintained. USFWS and FHWA encourage incorporating conservation measures for candidate
species into projects when it is practicable to do so. GM2 will work with the NHDOT to identify whether
the project can support conservation measures for monarchs and will incorporate these measures into the
final design plans if determined practicable.

16.04 Contaminated Propertics

GM2 will review and update the contaminated properties data provided in the 2020 Environmental
Assessment Reevaluation. A site visit will be conducted as part of the data update. GM2 will provide a
package to NHDOT with site information on contaminated properties identified, using NHDOT's RASCAL "
Contamination Site Screening form, for NHDOT to populate its RASCAL database. GM2 will coordinate
with the NHDOT Contamination Program to confirm these findings and will coordinate with NHDOT on
design issues that may be affected by any contamination concerns identified by NHDOT’s Contamination
Program Environmental Consultant on their assessment of these sites. A Soils Management Plan, if
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required, will be completed by others. GM2 will provide engineering support for the development of the
Soils Management Plan, such as providing project plans and quantities.

GM2 will determine the quantity of LRS to be generated during construction, by phase if applicable, and
determine the ability, due to quantities and any applicable construction phasing, to reuse the LRS within
the project limits. GM2 will determine and provide figures for potential temporary construction on-site
stockpile locations for excavated LRS.

16.05 Cultural Resources (Stonewalls)

Individual stonewall rating sheets determined that five stonewalls would qualify for reconstruction. If
impacted, these stonewalls will be reviewed and evaluated using the *NHDOT 2017 Reconstruction
Feasibility of Individual Stone Walls” worksheet by the Bureau of Highway Design, GM2 and the Bureau
of Environment to determine their feasibility.of reconstruction. 1f determined feasible, coordination with
the owner by the Burecau of ROW will be necessary for the owner’s concurrence on the reconstruction of
the wall within their property boundary.

Four other stonewalls that almost qualify, may need. further coordination by NHDOT with the owners if
impacted. If the owner expresses concerns these would need to be addressed by NHDOT, and may need
further evaluation on the feasibility of reconstruction by GM2, in consultation with NHDOT.

A meeting with NHDHR may be required to address issues on the feasibility of the reconstruction
evaluation.

17.00 _ Meetings

17.01 Design/ROW Turnover Meetings

It is anticipated that there will be ten {10) utility/design/ROW turnover meetings to discuss and refine the
design/ROW plans throughout Part B and the Final Issues Meeting to review Contract Documents and
Estimate. All meetings are assumed to be at NHDOT in Concord or virtually via videoconference. GM2
will be responsible for meeting minutes,

Anlicipated Mectiﬁgs to be held:

e MS4 Reevaluation - 3 GM2 Attendees.
* Utility Coordination — 2 GM2 Attendees.
¢ Utility Submission OTS — 2 GM2 Attendees.
e PPS&E Submission OTS —2 GM2 Attendees.
¢ Final Issues Meeting - 3 GM2 Attendees.
¢ PS&E Submission OTS — 2 GM2 Attendees.
s Paper Mylar Plans Submission OTS - 2 GM2 Attendees.
¢ 2 ROW OTS/Coordination — 3 GM?2 Attendees.
+ Front Office - 1 GM2 Attendee.
Pre-Advertisement — 2 GM2 Attendees.

17.02 Natural Resource Agency Coordination Meetings

GM2 will prepare for and present the project at one (1) Natural Resource Agency Coordination Meeting.
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The meeting is assumed to be either at NHDOT in Concord or virtually via videoconference. GM2 will be
responsible for meeting minutes.

18.00 Construction Services
18.01 ROW Monumentation

Post-construction, the entirety of the project’s geodetic control will have been destroyed. GM2 we
reestablish control throughout the corridor in order to monument the project. The existing ROW within the
project limits at the time will be monumented at each un-monumented point of inflection, including PCs,
PTs, and points along tangents so that no two monuments are more than 1000’ apart along a line. The
monuments set will be 36™ long #5 rebar topped with 2" diameter aluminum identifying caps where
appropriate. Where ROW boundaries fall on stone walls, boulders or ledge, a drilled hole will be setiin
place of a capped rebar. It is anticipated that a total of 64 monuments will either need to be set or replaced.
No private boundary monuments will be reset under this task, including the municipal bound located near
Granite Road.

18.02 Register ROW Plans with Registry

The Right of Way Layout Plans or Registry Plans will be registered with the Rockingham County Registry
of Deeds after updating the plans with any minor revisions from the negotiation process. Since several years
will have lapsed since the documents will have been developed, land record research will be performed to
identify any changes to record ownership or parcel configuration abutting the project and the plans updated
accordingly. All costs associated with registering the plans will be reimbursed by the Department.

19.00 _Project Administration
19.01 Progress Reports

This task includes the development and update of the monthly Progress Reports provided to the NHDOT
Project Manager assigned to the project. The progress report will highlight the month’s activities, identify
outstanding items and serve as monthly chronology of the project development.

19.02 Schedule

A project schedule will be developed and updated as needed during the design development with input from
the Department. It is anticipated that the design portion of Part B of this project will be completed in 2023.

Direct enses - Travel

It is assumed there will be no meetings in Plaistow or Kingston during Part B. However, three (3} field
review meetings are included.

Direct enses — Printing & ROW Bounds

Estimated costs for presentation paper, copying cost for reports, and project plans are included in this item.
S

Assumptions

=c

www . gminc.com



Plaistow-Kingston 10044E, Part B - Final Dasign - Page 11

NHDOT will provide any additional necessary survey for GM2 to incorporate into the ground-
terrain model and plans.

A SWPPP is not required; however, appropriate items and quantities ‘will be developed and
included in the Quantity Summary Sheets.

NHDOT will provide-any ITS and SWZ plans and quantities for inclusion into the plan set.

NHDOT will revise the Engineers Estimate to include appropriate unit costs to determine an
estimated final construction cost.

NHDOT will provide contract items and unit costs to manage any project related contamination
described in the SMP, other than LRS, needed as part of the construction contract.

Lighting design is not included. NHDOT will provide any necessary temporary and permanent
highway lighting plans in Microstation and all quantities for inclusion into the plan set.

Landscaping design is not included. NHDOT will provide any necessary landscaping plans,
sketches, layouts, and quantities for inclusion into the plan set.

No noise or air quality work is included.

The project will be covered under a US Army Corps of Engineers Section 404 General Permit
and preparation of an Individual Permit application is not required.

Y

The project will not require an Individual Section 401 Water Quality Certification.

'/
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Attachment |
CERTIFICATION WITH REGARD TO THE PERFORMANCE OF
PREVIOUS CONTRACTS OR SUBCONTRACTS SUBJECT TO .

THE EQUAL OPPORTUNITY CLAUSE AND THE FILING OF REQUIRED REPORTS
The CONSULTANT _X_, proposed subconsultant , hereby certifics that it has _X | has not .
participated in a previous contract or subcontract subject to the equal opportunity clause, as required by
Executive Order 11246 and that it has _X |, has not , filed with the Joint Reporting Committee, the
Director of the Office of Federal Contract Compliance, a Federal Government contracting or administering

agency, or the former President's Committee on Equal Employment Opportunity, all reports due under the

applicable filing requirements.

GM2 Associates, Inc,

(Com,
Darren L. Biood, P.E

Executive Vice President
(Title)

Date: 6/18/2021

Note: The sbove certification is required by the Equal Employment Opportunity Regulations of the
Sccretary of Lebor (4t CFR 60-1.7(bX1), and must be submitted by consultants and proposed
subconsultants .only in connection with contracts and subcontracts which ers subject to the equal
opportunity clause. Contracts and subcontracts that are exempt from the equal opportunity clause are set
forth in 41 CFR 60-1.5. (Generally, only contracts or subcontracts of $10,000 or under are exempt.)

Currently, Standard Form 100 (EEO-1) is the only report required by the Executive Orders or their

implementing regulations.

A .
Propased prime consultants and subconsultants who have participated in a previous contract or subcontract
subject to the Executive Orders and have not filed the required reports should note that 41 CFR 60-1,7(b)1)
prevents the award of contracts and subcontracts unless such consultant submits a report covering the
delinquent period or such other period specified by the Federal Highway Administration or by the Director,
Office of Federal Contract Compliance, U.S. Department of Labor.

(Revised: June, 1980) NOTE: TO BE COMPLETED BY CONSULTANT WHEN SIGNING
AGREEMENT.




Attachment 2

CONSULTANT DISCLOSURE STATEMENT
FOR PREPARATION OF
ENVIRONMENTAL EVALUATIONS

I hereby affirm that I have read and reviewed the Council on Environmental Quality (CEQ)
regulation {40 CFR: 1506.5(C)] and related guidance issued by CEQ and that pursuant thereto this
firm has no financial or other interest in the outcome of this project.

1 further hereby affirm that the information provided herein is true and correct and acknowledge

that any kmowingly false statement or false representation as to any material part contained herein
may subject me to a fine and/or imprisonment, pursuant to pertinent provisions of the United States

Code.
6/18/2021 _(Q,w- ) &0

(Date) - (Signature)




Attachment 3

\
CERTIFICATION OF CONSULTANT/SUBCONSULTANT

| hereby certify that [ am the " Executive Vice President d and duly-
authorized representative of the firm of GM2 Assacintes, Ing, ;
and that neither [ nor the ebove firm [ here represent has:

(a) employed or retained for 8 commission, percentage, brokerage, contingent fee, or other
consideration, any firm or person (other than a bona fide employee working solely for me or the
above CONSULTANT) to solicit or secure this Contract,

(b) agreed, as an express or implied condition for obtaming this Contract, to employ or retain the
services of any firm or person in connection with carrying out the Contract, or

(c) paid, or agreed to pay, to any firm, organizstion or person (other than a bona fide employee working
solely for me or the above CONSULTANT) any fee, contribution, donation or consideration of any
kind for, or in connection with, procuring or carrying out the Contract:

IYWE do also, under penalty of perjury under the laws of the United States, certify that, except as noted
below, the company or any person associated therewith in.the capacity of (owner, partner, director, officer,
principal investigator, project director, manager, auditor, or any position involving the edministration of
Federal funds): (a) is not currently under suspension, debarment, voluntary exclusion, or determination of
ineligibility by any Federal agency; (b) has not been suspended, debarred, voluntarily excluded or
determined ineligibility by any Federal agency within thé past three yéars; (c) does not have a proposed
debarment pending; and (d) has not been indicted, convicted or had a civil judgment rendered against (it) by
& court of competent jurisdiction in eny matter involving fraud or official misconduct within the past three
years.

except as here expressly stated (if any):

Exceptions will not necessarily result in denial of award, but will be considered in determining bidder

responsibility. For any exception noted, indicate below to whom it applies, the initiating agency, and dates

of action, Providing false information may result in criminal prosecution or administrative sanctions.

1 acknowledge that this certificate is to be furnished to the State Department of Transportation and
the Federal Highway Administration, U. S. Department of Transportation, in connection with this Contract
involving participation of Federal-aid highway funds, and is subject to applicable State and Federal laws,
both criminal and civil.

6/18/2021 LQ!&: 0)‘ _@

(Date) (Signature)




Attachment 4

CERTIFICATION OF STATE DEPARTMENT OF TRANSPORTATION

1 hereby certify that [ am the _ Director of Project Development of
the Department of Transportation.of the State of New Hampshire, and the above consulting firm or
its representatives has not been required, directly or indirectly, as an express or implied condition in
connection with obtaining or carrying out this Contract, to:

(a) employ or retain, or agree to employ or retain, any firm or person, or

(b) pay, or agree to pay, to any firm, person, or organization, any fee, contribution, donation, or
consideration of any kind:

except as here expressly stated (if any):

June 18, 2021 | ﬂ h

(Date) (Signature)




Attachment 5

CERTIFICATION FOR FEDERAL-AID CONTRACTS
EXCEEDING $100,000 IN FEDERAL FUNDS

The prospective participant certifies, by signing and submitting this agreement, to the best of his or
her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any Federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the ewarding of any Federal contract,
the making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or modification
of any Federal contract, grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any Federal agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, U.S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

The prospective participant also agrees by submitting his or her bid or proposal that he or she shall
require that the language of this certification be included in all lower-tier subcontracts which exceed
$100,000 and that all such subrecipients shall certify and disclose accordingly.



Attackment 6

IN WITNESS WHEREOF the parties hereto have executed this AGREEMENT on the day and year first

ebove written. .

MCWT NT
By: '

omad ¥ s, F.bk,

Project Mannger

Dated: _6/18/2021

Department g.j Transportation
WITNESS TO THE STATE OF NEW HAMPSHIRE

oy Dyllic C. Qouwelios

Dated: _Jupne 18 2021

CONSULTZ;
By: Damren .I B J . .

(TITLE)
Dated: _6/18/2021

THE ST AT?SF NEW HAMPSHIRE

A f~

for DOT COMMISSIONER

By:

Dated: _June 18 2021

Attornev General
This is to certify that the above AGREEMENT has been reviewed by this office and is appm;rcd as 1o form
and execution.

Dated: _8/ /2021 By: fuwwfq ¢ Mo

t Attomcy Ggheral

Sccretary of State
This is to certify that the GOVERNOR AND COUNCIL on approved this
AGREEMENT.

Dated: Attest:

By:
Secretary of State

s\admin\consultimaster agreementsisignpages{?).doc
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115 GLASTONBURY BLVD
GLASTONBURY CT 08033
860.659.1416

6 CHESTNUT ST
AMESBURY MA 01813
970.388.2157

197 LOUDON RD
SUITE 310
CONCORD NH 03301
603.856.7854

317 IRON HORSE WAY
SUITE 100
PROVIDENCE RI 02908
401.383.6530

120 MIDDLESEX AVENUE
SUITE 20

SOMERVILLE, MA D2145
617,776.3350

CERTIFICATE OF AUTHORITY

I, Manish K. Gupta, do hereby certify that | am the President and CEO of GM2
Assoclates, Inc. (“GM2” or the “Corporation”), which corporation has its
principal offices at 115 Glastonbury Boulevard, Glastonbury, Connecticut
06033, and is organized, incorporated, and in good standing under the laws
of the State of Connecticut. | also certify that each of the further statements
in this Certificate is true and correct.

Under resolutions duly adopted and ratified by the Board of Directors (the
“Board"”) of the Corporation on April 28, 2021 in accordance with the
constituent charter and By-Laws of GM2, which have not in any way been
modified, repealed or rescinded subsequently, but remain in full force and
effect, it was resolved:

THAT Darren Blood is Executive Vice President of the Corporation as of
January 26, 2018 and that he will retain that office until and unless the Board
resolves otherwise; and THAT as Executive Vice, Darren Blood is duly
authorized by the Corporation’s By-Laws to enter into and sign contracts on
behalf of the Corporation, including the contract with the State of New
Hampshire Department of Transportation for the Plaistow-Kingston 10044k
(Part B} X-A000(378), NH Route 125.

Dated at Glastonbury, Connecticut this 18th day of June, 2021.

Manlish K. Gupta, President and CEO
GM2 Associates, Inc.




State of New Hampshire
Department of State

CERTIFICATE

1, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that GM2 ASSOCIATES, INC. is
a Connecticut Profit Corporation registered to transact business in New Hampshirc on May 04, 2000. [ further certify that all fces
and documents required by the Sccretary of State’s office have been reeeived and is in good standing es far as this office is

concerned.

Business [D: 346216
Certificate Number: 0005380984

IN TESTIMONY WHEREOF,

| hereto set my hand and cause to be affixed
the Scal of the State of New Hampshire,
this 14th day of June A.D. 2021.

Dor o

William M. Gardner

Secretary of State
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ACORD CERTIFICATE OF LIABILITY INSURANCE " etanozt

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: [f tho certificato holder is an ADDITIQNAL INSURED, the policy(ios) must have ADDITIONAL INSURED provisions or be sndorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certaln policles may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsementis). !

PRODUCER | fRigacT Keith Fuller

g;nhﬁ;ﬂ%ﬁg:v I.nsurlnco. LLC. m,m {860) 430-3337 | mé, Moj:

Glastonbury, CT 06033 | Ttk s Kfullergdsmithbrothersusa.com

INSURER{S) AFFORDING GOVERAGE HACE |
. msyren A Travelers Insurance 25674

INSURED msyren o ;: Phoen|x insurance Company 25623
GM2 Assoclates, Inc., msyren c; Travelers Property Casuaity Co of Amer 25874
115 Glastonbury Bivd. | wsyren o : Travolers Indemnity Co of Amor 25666
Glastonbury, CT 06033 | wsynen ¢ ; Great American Inguranco Co. - 16691

INSURER F :
COVERAGES N CERTIFICATE NUMBER; REVISION NUMBER;

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WAITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDOIMIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

sk TYPE OF INSURANCE m POLCY NUMBER nmmmnnomcm nmm s n"” EX e LTS
A | X [ COMMERCIAL GENERAL LIABAITY EAGH OGCURRENCE s 1,000,000
| camswace [X ] occur X [ X [8808L807843 : 1112021 | 1Mr2022 | RMAGEIGRENTED 0 s 1,000,000
—] " | MEDEXP (Amonepersony |§ 5,000
| PERSONAL $ ADV INNURY | 3 1,000,000
N1 AGG: umT S PER: | GENERAL AGGREGATE $ 2,000,000
j POLICY % " W | PRODUCTS - cOoMPROP AGO | 3 2,000.000
OTHER: .

B | aomosne uasrITy mﬂm uwr |, 1,000,000
| X | anv auto BA3R385987 17112021 | 11/2022 | poOnY INJURY (Per person} | 3
| R0E5onr X680 | BODRY IR (Por acgident){ §
|| KR omy AR L .

§

ClXlumaniaus | X|occw | eachoccurrence |3 8,000,000

EXCESS LIAB CLAIMS-MADE ICUP4P294035 1172021 111/2022 | AGGREGATE s 8,000,000
| oeo | X | aerennons 10,000 .

D WORKERS COMPENSATION RS
pristiontusiaefmpounl SR 1 UBA4L028768 12021 | 1112022 [ oo scomeet X 1,000,000
REFIGERMRMPER EXCLUDED? NiA CEAEM R 1,000,000
" g'.;.[ubouw beow Mmmﬂ DISEASE - POUCY LN | 3 1,000,000

E Profusionai :r.‘llb. " [DPPE433004 1112021 1172022 |Each Claim 6,000,000

E |Deductliblo: $40,000 [DPPE435004 11172021 1112022 ;Annual Aggregate 5,000,000

SCRIP OPERATIONS ] CORD 101, AdcStional Remarky Schedule, may be sttsched i mors spacs i+
FOR PR L oAl AR COVERAGE T R R T T8 T T GTAL NS URANCE AVAILABLE FOR CLAIMS PRESENTED WITHIN THE

POLICY PERIOD FOR ALL OPERATIONS OF THE INSURED. THIS LIMIT WILL BE REDUCED BY PAYMENTS OF CLAIMS AND EXPENSES. THIS INSURANCE IS
NOT FOR A SPECIFIC PROJECT.

Re: Plaistow Kingston 10044E, X-A0003({178), Reconstruction of NH Route 128, Part B,
kPrtmary and Non-Contributory coverage Is Included &3 respects to General Liability per policy forms.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

The State of New Hampshire ACCORDANCE WITH THE POLICY PROVISIONS.,

Depertmont of Transportation

7 Hazon Drive, P.O. Box 483 .

Concord, NH 03302 AUTHORIZED u;;mamm

) C 5

ACORD 26 (2018/03) ©1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registeraed marks of ACORD .
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Victoria F. Sheehan G‘{ i ¢ *35 Willlam Cass, P.E.
Assistant Commissioner

Commissioner . G
D:&-Q G-a-\% ] .
Bureau of Highway Design

March 16, 2018

Depurtmieni oU' Tramspurtation

His Excellency, Governor Christopher T. Sununu
and the Honarable Council

State House
Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Transportation to enter into an Agreement with the firm of GM2 Associates, Inc.,
Concord, NH, Vendor #163283, for an amount not to exceed $1,698,325.32, for preliminary design services for
the reconstruction of the unimproved 1.7 mile segment of NH 125 between Old County Road in the Town of
Plaistow and Newton Junction Road in the Town of Kingston, effective upon Governor and Council approval,
through May 31, 2020. 100% Federal Funds.

Funds to support this request are available in the following account in State FY 2018 and FY 2019, and are
contingeut upun (e availability and continued sppropiiation of fusids in FY 2020, with the ability to adjust
encumbrances between State Fiscal Years through the Budget Office, if needed and justified:

04-096:96-963515-3054 FY 2018 FY 2019 FY 2020

Consolidated Federal Aid

046-500464 Gen Consultants Non-Benefit $136,000.00 . $816,000.00 $746,325.32
EXPLANATION

The Department requires professional engineering, environmental, and public involvement consulting services to
re-cvaluate the previously-conducted environmental review for the reconstruction of the unimproved 1.7 mile
segment of NH 125 between Old County Road in the Town of Plaistow and Newton Junction Road in the Town
of Kingston. The purpose of the project is to develop an alternative that will improve the safety and traffic
operations of NH 125, while minimizing impacts on natural, cultural, and socio-economic resources. A
preliminary design for this segment was developed for the Final Plaistow-Kingston 100448 Environmental
Assessment/4(f) Evaluation in October 2005. Because the traffic growth anticipated by the Environmental
Assessment has not occurred, the objectives of the engineering effort will be to reevaluate the recommendations
of the Environmental Assessment in lght of current traffic volumes and revised future projections, to modify the
proposed action as appropriate for mobility along NH 125 as well as safe and cfficient access to abutting
properties, and to advance the project through preliminary and final design. As the development of improvement
alternatives proceeds, it will be crucial to work closely with all appropriate public and private stakeholders
through additional public outreach to gain consensus on design decisions. This project will requite both Part “A”
(Preliminary Design) and Part “B” (Final Design) services. This agreement is for Part “A” only. Upon
completion of Part “A" services, the Depnrtment reserves the right to either negotiate a scope and fee for Part “B”,
or terminate the contract. This project is included in the State’s Ten- Year Transportation Improvement Plan

(Plaistow-Kingston X-A0003¢378) 10044E).

The consultant selection process employed by the Department for this qualifications-based contract is in
accordance with RSAs 21-1:22, 21-1:22-¢, 21-1:22-d, 228:4 and 228:5-a, and all applicable Federal laws and the
Department’s “Policies and Procedures for Consultant Contract Procurement, Management, and Administration”
dated August 25, 2017. The Department’s Consultant Selection Committee is a standing committee that meets
regularly to administer the process and make determinations. The Committee is comprised of the Assistant
Director of Project Development (Chair), the Chief Project Manager, the Administrators of the Bureaus of
Highway Design, Bridge Design, Environment, and Materials and Research, and the Municipal Highways

Enginecr.

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE + P.O. BOX 483 = CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 803-271-3734 « FAX: 603-271-3014 » TDD: RELAY NH 1-800-735-2064 « INTERNET: WWW.NHDOT.COM
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The consultant selection process for this qualifications-based contract was initiated by a solicitation for consultant
services for Plaistow-Kingston 10044E Reconstruct NH 125 from south of Plaistow town line northerly
approximately 1.7 miles (Preliminary Design Part “A"). The assignment was listed as a “Project Soliciting for
Interest” on the Department’s website on January 18, 2017 asking for letters of interest from qualified firms. From
the list of firms that submitted letters of interest, the Committee prepared a long and then short list of Consultants on
March 9, 2017 for consideration and approval by the Assistant Commissioner. Upon receipt of that approval, three
shortlisted firms were notified on March 29, 2017 through a technical “Request for Proposal” (RFF). Committee
members individually rated the firms on May 11, 2017 using & written ballot to score each firm on the basis of
comprehension of the assignment, clarity of the proposal, capacity to perform in a timely manner, quality and
experience of the project manager and the team, previous performance, and overall suitability for the assigninent.
(A compilation of the completed individual rating ballots and the ranking summary form is attached.) The
individual rankings were then totaled to provide an overall ranking of the three firms, and the Committec's
ranking was submitted to the Assistant Commissioner for consideration and approval. Upon receipt of that
approval, the short listed firms were notified of the results and the highest-ranking firm was asked to submit a fee

proposal for negotiations. .

The long list of seven consultant firns that were considered for this assignment, with the three short-listed firms
shown in boid, is as follows:

Consultant Firm Office Locatton
Alien & Major Associates, Inc., Manchester, NH
Beta Group, Inc. ) Manchester, NH
CLD Consulting Enginecrs, Inc, Manchester, NH '
Concord, NH

GM2 Associntes, Inc,

Louls Berger U.S., Inc. Manchester, NH
TEC, Int. Huampton, NH

Vanasse 1 [angen Brustlin, Inc, Bedford, NH

The firm of GM2 Associates, Inc. was recommended for this contract. This firm has an excellent reputation and
has demonstrated their capability to perform the required services. Background information on this firm is
attached.

GM2 Associates, Inc. has agreed to furnish the professional engineerlng services for un winounl nul to exceed
$1,698,325.32, This is a reasonable fee and is commensurate with the complexity of the project and the scope of
the engineering and technical services to be furnished. This project funding is 80% Federal funds with 20% State
match, Turnpike toll credit is being utilized for New Hampshire's match requirement, effectively using 100%

federal funds.

This Agreement has been approved by the Aftorney General as to form and execution. The Department has
verified that the necessary funds are available. Copies of the fully-executed Agreement are on file at the
Secretary of State's Office and the Department of Administrative Services, and subsequent to Governor and
Council approval will be on file at the Department of Transportation,

It is respectfully requested that authority be given to enter into an Agreement for consulting services as outlined
above.

Sincerely,

?\Gtmv . /ALJ!L«'

Victoria F. Sheehan
Commissioner

Attachments
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EVALUATION OF TECHNICAL PRQPOSALS (continued)
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May 11,2017
PROJECT: Plaistow-Kingston 10044E (Part A)

DESCRIPTION: This Federal Aid Project includes traffic analysis, preliminary design, public involvement, and
recvajuation of previously conducied environmental review for the reconstruction of the unimproved 1.7 mile
segment of NH 125 between Old County Road (Plaistow) and Newton Junction Road (Kingston). A prelimi-
nary design for this segment was developed by the Plaistow-Kingston 10044B Environmental Assessment and

is available for inspection. The scope of work for Part A will involve: Thorough traffic analysis to confirm or
madify the recommended layout as shown in the EA; Preliminary design to evaluate and modify the proposcd
layout as needed based on the results of the updated traffic analysis; ROW layout and plan development, includ-
ing any necessary survey work, for reestablishing and documenting the existing highway right of way in a man-
ner suitable for recording at the Registry of Deeds; Reevaluation of NEPA (completed in 2006) with respect to
any modifications to the proposed action. The environmental evaluation will also need to identify all applicable
environmental permitting requirements; Reinitiate a creative and robust public involvement process to reach
consensus on 8 proposed action. Open house forum meeting(s) with town officials and stakeholders are expected
to be part of this process. (The 10044B public hearing was held in 2004; this project will be covered by that Find-
ing of Necessity). This project requires Part “A"™ (Preliminary Design) and Part “B” (Final Design) services. At
the conclusion of Part “A”, the Departiment reserves the right to either negotiate a scope and fee for Part “B”, ot
terminate the contract.

Scrvices Required: RDWY, ENV, HYD, PINV, TRAF, ROW, HAZ, HIST, LLS, LAND
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THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

Departament af Teanaportation

Victoria F. Sheehan 6\7' +C #54 " . William Cass, P.E.
Commissioner Assistant Commissioner
Dokt 5Jufa0

Bureau of Highway Design
March 23, 2020

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

RE STED ACTION
The Department of Transportation requests placing this item on the Consent Calendar.

Authorize the Department of Transportation to amend Contract #4008939, with GM2 Associates, Inc.,
Vendor #163283, for preliminary design services for the reconstruction of'a 1.7-mile segment of NH 125
in the Towns of Plaistow and Kingston, by extending the completion date from May 31, 2020 to May
31, 2021, effective upon Governor and Council approval. The original agreemenl was approved by
Governor and Council on May 2, 2018, Item #35. Time extension only, no new funding.

EXPLANATION

On May 2, 2018 the Governor and Council authorized the subject engineering services agreement (Item
#35; copy of Resolution attached) in the amount of $1,698,325.32 to reevaluate the previously-conducted
environmental review for the reconstruction of the unimproved 1.7-mile segment of NH 125 between Old
County Road in the Town of Plaistow and Newton Junction Road in the Town of Kingston. The intent is
to develop an alternative that will improve the safety and traffic operations of NH 125, while minimizing
impacts on natural, cultural, and socio-economic resources. A preliminary design for this segment was
developed for the Final Plaistow-Kingston 100448 Environmental Assessment/4(f) Evaluation in
October 2005. Because the traffic growth anticipated by the Environmental Assessment has not
occurred, the objectives of the engineering effort will be to reevaluate the recommendations of the
Environmental Assessment in light of current traffic volumes and revised future projections, to modify
the proposed action as appropriate for mobility along NH 125 as well as safe and efficient access to
abutting properties, and to advance the project through preliminary and final design. As the development
of improvement alternatives proceeds, it will be crucial to work closely with all appropriate public and
private stakeholders through additional public outreach to gain consensus on design decisions. This
project will require both Part “A” (Preliminary Design) and Part “B” (Final Design) services. This
agreement is for Part “A” only. Upon completion of Part “A” services, the Department reserves the right
to either negotiate a scope and fee for Part “B”, or terminate the contract. This project is included in the
State's Ten-Year Transportation Improvement Plan (Plaistow-Kingston X-A000(378) 10044E).

This amendment to the agreement is to extend the contract’s original completion date to allow the
consultant adequate time to complete the community outreach and develop a draft NEPA document. Of
the original $1,698,325.32 amount for this contract, there is a balance of approximately $850,000.00
remaining (100% Federal Funds).

JOHN O. MORTON BUILDING « 7 HAZEN DRIVE » P.O. BOX 483 « CONCORD, NEW HAMPSHIRE 03302-0483
TELEPHONE: 603-271-3734 « FAX: 803-271-3914 « TOD: RELAY NH 1-800-735-2064 « INTERNET: WAW.NHDOT.COM
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This amended agreement has been approved by the Attorney General as to form and execution. Copies
of the fully-executed amended agreement are on file at the Secretary of State's Office and the
Department of Administrative Services, and subseyuent o Governor and Coungil approval will be on
file at the Department of Transportation.

It is respectfully requested that authority be given to amend this agreement for consulting services as
outlined above.

5

Sincerely,

(Y

Victoria F. Sheehan
Commissioner

Attachments
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