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June 8, 2021 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Division of Medicaid Services, 
to enter into a Sole Source amendment to an existing contract with NTT DATA State Health 
Consulting (VC#272035), Plano, Texas, to continue quality assurance services in compliance with 
the requirements of the Centers for Medicare & Medicaid Services (CMS), by increasing the price 
limitation by $19,787,520 from $41,915,761 to $61,703,281 and by extending the completion date 
from June 30, 2021 to June 30, 2026, effective upon Governor and Council approval. 78% 
Federal Funds. 22% General Funds. 

The original contract was approved by Governor and Council on December 1, 2004 (Late 
Item #E), and amended with Governor and Council approval on December 12, 2006 (Item #119A), 
December 11, 2007 (Item #60), December 18, 2008 (Item #57), June 23, 2010 (Item #95), April 
18, 2012 {Item #57), January 16, 2013 (Item #17), August 14, 2013 (Item #32), March 26, 2014 
(Item #25A), July 16, 2014 (Item #3), December 23, 2014 (Item #7), December 2, 2015 (Item 
#12), December 21, 2016 (Item #10), June 21, 2017 (Item# 6A), November 14, 2018 (Item #8), 
and June 19, 2019 (Item #12). 

Funds are anticipated to be available in the following accounts for State Fiscal Years 2022 
through 2026, upon the availability and continued appropriation of funds in the future operating 
budget, with the authority to adjust budget line items within the price limitation and encumbrances 
between state fiscal years through the Budget Office, if needed and justified. 

See attached fiscal details. 

EXPLANATION 

The request is Sole Source because the Department is seeking to extend the contract 
beyond the completion date and there are no renewal options available. The Contractor provides 
Quality Assurance services as required by the Centers for Medicare and Medicaid Services for 
Medicaid Management Information System (MMIS) projects. The New Hampshire Medicaid 
Program is dependent upon the state staffing resources coupled with a strong partnership with 
the independent quality assurance partner, the Contractor, providing consistent resources that 
both have the understanding of the federal regulations and requirements for the system but also 
has seventeen years of experience supporting the State of New Hampshire's Medicaid systems. 
It would be cost prohibitive to train and acquire the combined 53 years of expertise the Contractor 
has supporting the quality assurance and project management strategies for the State's MMIS. 
This contract will ensure the continued successful processing of Medicaid claims as well as 

The Department of Health and Human Services' Mission is to join communities and families 
in providing opportunities for citizens to achieve health and independence. 
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compliance with federal and state legislation regarding the Medicaid program. Additionally, this 
contract is required by the Center for Medicare and Medicaid Services to support a third party 
quality assurance review of changes and ongoing operations of the MMIS in order to obtain 
Federal Financial Participation (FFP).The Contractor has developed a detailed knowledge of both 
of these systems that are critical to the Department. 

The purpose of this request is extend the current contract as the Contractor has been 
providing ongoing Quality Assurance Services over the MMIS since the onset of the original MMIS 
reprocurement project, initiated in State Fiscal Year 2004. Several of the projects on which the 
Contractor is working continue through State Fiscal Year 2026, with deliverables for the MMIS. 

The Department will monitor contracted services by ensuring: 

1. Extension of quality assurance and project management tasks supporting the New 
HEIGHTS eligibility system enhancements. 

2. Extension of quality assurance oversight over MMIS changes including: 

• Monitoring project planning, project status, and risks; 

• Participating in requirements analysis, design, deliverable review, and 
implementation readiness; and 

• Executing system and regression testing to verify and validate that the changes 
work as required and produce timely, accurate, and reliable results. 

Should the Governor and Council not authorize this request the Department would 
experience a gap in quality assurance service coverage. The Centers for Medicare and Medicaid 
Services requires quality assurance and independent verification and validation oversight over 
system implementation projects approved at an enhanced federal match rate, a determination to 
not approve this request may result in the loss of federal funding. 

Area served: Statewide 

Source of Funds: 78% Federal Funds. 22% General Funds 

CFDA #93.778, FAIN 2105NH5ADM 

In the event that the Federal Funds become no longer available, General Funds will not 
be requested to support this program. 

Respectfully submitted, 

Lori A. Shibinette 
Commissioner 



0S-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEAL TH AND HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF 
INFORMATION SERVICES, OFFICE OF 

INFORMATION SERVICES 

State Increase 
Fiscal Class/ Account Class Title Job Number Current Amount 

(Decrease) 
Revised Amoun 

Year 
2005 102-500731 Contractors for Proe:ram Services 95440006 $426,819 $0 $426,819 

2006 102-500731 Contractors for Prouam Services 95440006 $818,733 $0 $818,733 
2007 102-500731 Contractors for ProRram Services 95440006 $527,267 $0 $527,267 

2008 102-500731 Contractors for Program Services 95440006 $759,163 $0 $759,163 

2009 102-500731 Contractors for Proe:ram Services 95440006 $605,802 $0 $605,802 

2010 102-500731 Contractors for PrORram Services 95440006 $470,260 $0 $470,260 
2011 102-500731 Contractors for Program Services 95440006 $638,313 $0 $638,313 
2012 102-500731 Contractors for Prollram Services 95440006 $1,727,698 $0 $1,727,698 
2013 102-500731 Contractors for Pro,:ram Services 95440006 $3,483,219 $0 $3,483,219 
2014 102-500731 Contractors for Program Services 95440006 $3,068,080 $0 $3,068,080 
2015 102-500731 Contractors for Proeram Services 95440006 $3,731,117 $0 $3,731,117 
2016 102-500731 Contractors for PrORram Services 95440006 $3,794,528 $0 $3,794,528 
2017 102-500731 Contractors for Program Services 95440006 $3,639,320 $0 $3,639,320 
2018 102-500731 Contractors for Proe:ram Services 95440006 $4,072,226 $0 $4,072,226 
2019 102-500731 Contractors for Proiram Services 95440006 $4,194,394 $0 $4,194,394 

Subtotal $3l,956,939 $0 $3l,956,939 

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW 
HEIGHTS INCREMENTAL MODERNIZATION 

State 
Increase Fiscal Class / Account Class Title Job Number Current Amount Revised Amoun 

Year 
(Decrease) 

2014 102-500731 Contractors for Proe:ram Services 45139030 $374,720 $0 $374,720 
2015 102-500731 Contractors for Pro,:ram Services 45139030 $358,080 $0 $358,080 
2016 102-500731 Contractors for Prouam Services 45139030 $253,600 $0 $253,600 
2017 102-500731 Contractors for ProRram Services 45139030 $163,582 $0 $163,582 

Subtotal $l,l49,982 $0 $l,149,982 

05-95-47-470010-8009 HEAL TH AND SOCIAL SERVICES, HEAL TH AND HUMAN SVCS DEPT OF HHS: MEDICAID & BUS POLICY OFC, OFF. OF 
MEDICAID & BUS POLICY, MEDICAID MANAGEMENT INFORMATION SYSTEM 

State 
Increased 

Fiscal Year 
Class/ Account Class Title Job Number CurrentBud&et (Decreased) Revised Bud&et 

Amount 

2020 102-500731 Contracts for Program Services 470070000 $4,314,420 $0 $4,314,420 
2021 102-500731 Contracts for Prouam Services 470070000 $4,314,420 $0 $4,314,420 
2022 102-500731 Contracts for ProRram Services 470070000 $0 $4,757,760 $4,757,760 
2023 102-500731 Contracts for Program Services 470070000 $0 $3,699,840 $3,699,840 
2024 102-500731 Contracts for Proe:ram Services 470070000 $0 $3,738,240 $3,738,240 
2025 102-500731 Contracts for Program Services 470070000 $0 $3,776,640 $3,776,640 
2026 102-500731 Contracts for Prouam Services 470070000 $0 $3,815,040 $3,815,040 

subtotal $8,628,840 $19,787,520 $28,416,360 

05-95-47-470010-2358 HEAL TH AND SOCIAL SERVICES, HEALTH AND HUMAN SVCS DEPT OF HHS: MEDICAID & BUS POLICY OFC, OFF. OF 
MEDICAID & BUS POLICY, GRANITE ADVANTAGE HEAL TH PROGRAM TRUST FUNDS 

Stott Increased 
Fi.seal Class/ Account aass Title Job Number Currrnt Budget {Oe<reaffd/ Revised Budget 
Y,ar Amount 

2020 102-500731 Contracts for Prouam Services 47007006 $90,000 $0 $90,000 

2021 102-500731 Contracts for ProRram Services 47007006 $90000 $0 $90,000 

Subtotal $180,000 $0 $180,000 

$41,915,761 $19,787,520 $61,703,281 

$0 
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STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2%4 

www.nh.gov/ doit 

Denis Goulet 
Commissioner 

June 15, 2021 

Lori A. Shibinette, Commissioner 
Department of Health and Human Services 
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301 

Dear Commissioner Shibinette: 

This letter represents formal notification that the Department of Information Technology 
(Do IT) has approved your agency's request to amend a contract with NTT DAT A State 
Health Consulting (VC#272035), Plano, Texas, as described below and referenced as DoIT 
No. 2005-002P (Amendment16). 

The purpose of this amendment is to extend the current contract for 5 years to continue to 
provide quality assurance services in compliance with the requirements of the 
Centers for Medicare & Medicaid Services (CMS) for Medicare and Medicaid 
Services for Medicaid Management Information System (MMIS) projects. 

The funding amount for this amendment is $19,787,520, increasing the current contract 
from $41,915,761 to $61,703,281 and by extending the completion date to June 30, 2026 
from the original completion date of June 30, 2021. This amendment shall become 
effective upon the Governor and Executive Council approval through June 30, 2026. 

A copy of this letter should accompany the Department of Health and Human Services' submission 
to the Governor and Executive Council for approval. 

DG/kaf 
DoIT #2005-002 
RID: NIA 
cc: Michael Williams, IT Manager, DoIT 

Sincerely, 

~M-
Denis Goulet 

"Innovative Technologies Today for New Hampshire's Tomorrow" 
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State of New Hampshire 
Department of Health and Human Services 

Amendment 16 to the NTT DAT A State Health Consulting, LLC (Contract #2005-002) 

This 16th Amendment to the NTT DATA State Health Consulting, LLC (fonnerly Cognosante 
Consulting LLC, Cognosante, LLC, FOX S/rfms, LLC and FOX Systems, Inc.) Contract (hereinafter 
referred to as "Amendment 16") dated this day of June 2021, is by and between the State of New 
Hampshire, Department of Health and Human Services (hereinafter referred to as the "State" or 
"Department") and NTT DAT A State Health Consulting, LLC, (hereinafter referred to as "NTT DAT A" 
or "the Contractor"), a limited liability company with a place of business at 7950 Legacy Drive, Suite 900, 
Plano, Texas, 75024. 

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective August 
4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April 1, 2016, 
and Cognosante Consulting, LLC, changed its legal name to NTT DAT A State Health Consulting, LLC, 
all rights and obligations of the parties under the Contract referenced above are unaffected by the change 
in name, corporate structure or parent company. 

WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive 
Council on December 1, 2004 (Late Item #E) and as amended by Amendment 1 approved on December 
12, 2006 (Item #l 19A), Amendment 2 approved on December 11,2007 (Item #60), Amendment 3 approved 
on December 18, 2008 (Item #57), Amendment 4 approved on June 23, 2010 (Item #95), Amendment 5 
approved on April 18, 2012 (Item #57), Amendment 6 approved on January 16, 2013 (Item # 17), 
Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 (Item 
#25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December 23, 
2014 (Item #7), Amendment 11 approved on December 2, 2015, Amendment 12 approved on December 
21, 2016 (Item #10), Amendment 13 approved on June 21, 2017 (Item #6A), Amendment 14 approved on 
November 14, 2018 (Item #8), and Amendment 15 approved on June 19, 2019 (Item #12) the Contractor 
agreed to perfonn certain services based upon the tenns and conditions specified in the Contract and in 
consideration of certain sums specified; and 

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, 
payment schedules, and tenns and conditions of the Contract; and 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions 
contained in the Contract and set forth herein, the parties hereto agree as follows: 

1. Except as specifically amended and modified by the tenns and conditions in this Amendment 16, the 
obligations of the parties shall remain in full force and effect in accordance with the tenns and 
conditions set forth in the Contract and all Exhibits, and Amendments 1 through 15, as referenced 
above. 

2. The General Provisions Fonn P-37 is hereby amended as follows: 

2.1. Block 1. 7, Completion Date, is amended to read: June 30, 2026 

2.2.Block 1.8, Price Limitation, is increased by $19,787,520 from $41,915,761 to $61,703,281. 

2.3. Block 3.1, Effective Date, is amended by the addition of the following sentence: 
DS 

Amendment 16 is effective on July l, 2021, subject to Governor and Executive Council appro a. 

NTT DATA Amendment- For CMS review_GB 

Date: _6_/1_s_;_2_0_21 __ 
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3. Modify the prov1s10ns of Exhibit A, Scope of Services, Section 4, PERIOD OF 
PERFORMANCE/TERMINATION to read: 

4.1 PERIOD OF PERFORMANCE 

4.1.1 The Contract Period September 1, 2004 through June 30, 2026, includes the option for early 
termination of the Contract for convenience and reduction in NTT DAT A staff, both of which are 
exercisable at the sole discretion of the Commissioner of the Department of Health and Human 
Services at any time after June 30, 2021 after giving the Contractor thirty (30) days written notice. 

4.1.2 The Contract shall only take effect after full execution of the parties and Governor and 
Executive Council approval. This Amendment 16 is effective on July 1, 2021 subject to Governor 
and Executive Council approval. It shall remain in effect through June 30, 2026, unless otherwise 
amended or terminated in accordance with the terms of the Contract 

4. Modify Exhibit A Scope of Services, Section 7, Project Management, Subsection 7.2, Paragraph (a) 
by replacing in its entirety with: 

a The Contractor's key personnel shall be comprised of individuals identified in Table 7 .2-1, Project Staff 

Table 7.2-1: Project Staff 

Name Title 

Ken Dybevik Program Director/Client Executive 

Tammy Damon Project Manager 

Thelma Malbroue Senior Business Analyst 

Tricia LaPlant Senior Business Analyst 

Margaret Patterson Senior Testing Analyst 

Sara Kondur Senior Testing Analyst 

Jacob Thomas Senior Testing Analyst 

Dinesh Manandhar Senior Business Analyst 

Pradyumna Kalita Senior Testing Analyst 

Vickie Gavin Senior Business Analyst 

Karen McCarthy Senior Business Analyst 

Jim Joyce Technical Advisory Group (TAG) 

5. Modify Exhibit A, Scope of Services, Section 12 Amendment 15 Table 12-1, QA Services 
Deliverables and Schedule, by replacing in its entirety in order to modify rows 3.20 and 3.21 with 
Amendment 16 Table 12-1 :QA Services Deliverables and Schedule below: 

Amendment 16 Table 12-1: QA Services Deliverables and Schedule 

1.1 Overall Finalized QA Plan 

1.1.1 Review Sessions and Meetings: 

• Kickoff 

• Weekly Status Meetings 

• Other Meetings 

1.1.2 Publish session and meeting minutes and revised Project Plans 

Amendment 16 NH MMIS QA 
NTT DATA State Health Consulting, LLC. 

Completed 

Five (5) business days after 

meeting. Weekly Status 
meeting 

Five (5) business days aft 
meeting 

Date: _6_f 1_s_;_2_02_1 __ 
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1.1.3 Produce monthly Project Status Reports 

1.1.4 Produce Monthly Project Risk Management Reports 

3.20 Quality Assurance SIT and UAT - MMIS Enhancements and Medicaid 

Tenth business day of the 
month. 

Tenth business day of the 
month, beginning January 2, 
2005 

Enterprise Systems Due dates to be mutually 
established based on MMIS 

Quality Assurance/Project Management tasks listed below will support enhancement project schedule 

3.21 

communication and collaboration for Medicaid Enterprise System 
enhancements that include, but are not limited to MMIS, New HEIGHTS 
Integrated Eligibility, Pharmacy Benefit Management. 

• Quality assurance review of project requirements or vendor requirement 

documents 

• Review of vendor SDLC contract requirements for Medicaid 
Enhancement Systems system enhancements to identify gaps 

• Quality assurance review and validation of vendor estimates for Medicaid 
Enterprise System enhancements 

• Quality assurance review of vendor project status reports 

• Quality assurance review of system documentation 

• Review of vendor SDLC deliverables/artifacts for Medicaid Enterprise 
System enhancements 

• Provider Subject matter expertise 

• Performance of SIT and UAT tasks 

• Preparation of project meeting minutes 

• Other tasks as agreed during the contract period 

MMIS Enhancements for SFY 2022-2026 include but are not limited to: 

• Federal Reporting - Phase 2 

o #1- 1116 Waiver: Delivery Systems Reform Incentive Payment 

(DSRIP) - Budget Neutrality 

o #2 - 1115 Waiver: IMD SUDS Waiver 

o #3 - 1115 Demo Waiver: Granite Advantage Waiver 

o #4 - Reporting by accounting unit. 

o #5 - SED/SME Program (Potentially a new 1115 waiver) 

• Billing MCO Claims that the MCO Closed 

• TPL- Pharmacy Billing 

• SB684 - Mental Health Services in Schools 

• Patient Driven Payment Methodology (PDPM) & Market Basket Inflation 

• SB14 - Families First Enhancement 

• Dental Encounters 

• MOMM Grant 

• HB 1600 Smoking Cessation 

• Electronic Visit Verification (EW) 

• Critical Technical Stack Upgrade 

• Other post DDI Medicaid Enterprise System Enhancements as directed by 

the State or approved in APD's. 

Testing Support for Medicaid Enterprise System enhancements - See above list 
under 3.20 

Amendment 16 NH MMIS QA 

NTT DATA State Health Consulting, LLC. 

Additional testing and support 
during UAT Phase and during 
post implementation Medicaid 
Enterprise System 
enhancements phases as 
assigned by State 

Contractor Initials: __ _ 

Date: _6_f 1_s_;_2_0_21 __ 
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6.1 Provide DHHS Project Management with monthly status reports clearly 
describing the state of the IV&V effort, and a monthly management report. 

Completed 

6.1.1 Risk Assessment and Identification: Review existing Risk Management Plan and 
Risk Report. Evaluate the identified risks and mitigation strategies, identify 
other risks and create a Risk Assessment Report to include any new 
recommendations for risk mitigation strategies. 

Completed 

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all IV&V 
efforts. 

Completed 

6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub
projects within the DDI Contract to include at a minimum the FDSH Wave 
Testing with CMS. 

Completed 

6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the 
various CMS Gate Reviews and participate in the Gate Review Meetings. This 
will consist of assistance with updating of the various artifacts already on file 
such as the Project Management Plan, Risk Management Plan, etc. 

Completed 

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review 
meetings for the project. These are new meetings with the IV&V vendor and 
New HEIGHTS management; and provide the Quarterly IV&V Progress Report 
to CMS as required by the Medicaid Eligibility and Enrollment Toolkit (MEET) 

Completed 

6.1.6 Other Project Support: Due to the nature of the verification and validation 
services to be provided, other specific responsibilities and attendant 
deliverables may be required within the scope of these services and time 
availability of the 1 FTE to be provided. 

Completed 

6.2 
6.3 
7 

7.1 

Third Party IES Security Assessment Review and Report 

Optional Testing 
Additional Maintenance Testing 
Provide Medicaid Enterprise System maintenance testing services and related 
duties. 

Completed 
Removed 

As mutually agreed as time 
permits within contract value 

6. Exhibit B Methods and Conditions Precedent to Payment, B-1 Budget is amended to increase the 
Contract Price Limitation as specified in Form P-37, General Provisions, Block 1.8, Price Limitation. 

7. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of 
Contract, Paragraph C, as amended by Amendment 15 Section 8.1 are amended by replacing them 
with the following: 

7 .1. Amendment 16 Funding of Contract, Paragraph C: The total amount of all payments made to the 
Contractor for costs and expenses incurred in the performance of the Medicaid Management 
Information System Quality Assurance services during the period September 1, 2004 through June 
30, 2026, shall not exceed the Contract Price Limitation as specified in Form P-37, General 
Provisions, Block 1.8, Price Limitation in accordance with the project budget identified in 
Amendment· 16 Exhibit B-1, Budget, as set forth in Section 11 of this Amendment 16. 
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected 
circumstances, in no event shall the total of all payments under this Contract exceed the Contract 
Price Limitation as specified in Form P-37, General Provisions, Block I .8, Price Limitation The 
payment by the State of the Contract price shall be the only and the complete reimbursement to the 
Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in performance 
hereof. In no event shall the State be liable for any payments hereunder in excess of appropriated 
or available funds. In the event of a reduction, termination, or modification of appropriated or 
available funds, the State shall have the right to withhold payment until such time funds become 
available, if ever. The State shall have the right to reduce, terminate or modify services unde bf 
Contract immediately upon giving the Contractor notice of such reduction, terminati n~ 

Amendment 16 NH MMIS QA 

NTT DATA State Health Consulting, LLC. 
Date: _6_/_1s_;_2_0_21 __ 
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modification. The State shall not be required to transfer funds from any other source or account 
into the Account(s) identified in Block 1.6 of the General Provisions, Account Number, or any 
other account, in the event funds are reduced or unavailable. 

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to 
transferring funds between budgets and budget line items contained in Exhibit B Methods and 
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of 
both parties and may be made without obtaining the approval of the Governor and Executive 
Council. 

8. Modify Exhibit B, Methods & Conditions Precedent to Payment, Table B-1 b: Budget by Phase to 
delete in its entirety with the Amendment 16 Table B-1 b: Budget by Phase to read: 

A d men ment a e - : u 11:et p as 16 T bl B lb B d b Ph e 

Project Phase Budget 

Project Monitoring $8,080,671 

Pre-DOI QA $407,036 

DOI Phase through 3/31/13 $5,029,930 

DOI Phase Post Go-Live $42,578,644 

DOI Contingency $327,840 

Post DOI $2,036,991 

DOI SOlOQA $239,776 

IES IV&V $3,002,393 

TOTAL: $61,703,281 

9. Modify Exhibit B, Methods & Conditions Precedent to Payment, Amendment 15 Table B-lc: QA 
Services Staffing Levels is replaced in its entirety with Amendment 16 Table B-1 c: QA Services Staffing 
Levels. The Department may change the level of staffing support for QA Services 3.20, and 3.21, after 
giving thirty (30) days written notice to the Contractor. 

Amendment 16 Table B-lc: QA Services Staftim! Levels 

SFY SFY SFY SFY SFY SFY 
2020 2021 2022 2023 2024 2025 

Monthly Monthly Monthly Monthly Monthly Monthly Task Staffing 
Budget Budget Budget Budget Budget Budget 

7 n/a n/a $215,040 n/a n/a n/a 

6 n/a n/a $184,320 n/a n/a n/a 

5 $164,504 $169,680 $153,600 $155,200 $156,800 $158,400 

3.20 QA, SIT and 4 $131,603 $135,744 $122,880 $124,160 $125,440 $126,720 

UA T - MMIS and 3 $98,703 $101,808 $92,160 $93,120 $94,080 $95,040 
Enhancements 2 $65,802 $67,872 $61,440 $62,080 $62,720 $63,360 

1 $32,901 $33,936 $30,720 $31,040 $31,360 $31,680 

0 $0 $0 $0 $0 $0 ($ff \ 

I vv 

SFY I 
I 

2026 
I 

I 
i 

Monthly 
Budget! 

n/~ 

n/~ 

$160,00~ 

$128,009 

$96,000 

$64,000 

$32,000 

$0 

Amendment 16 NH MMIS QA 
-.. 

Contractor lmlials: __ _ 
NTT DATA State Health Consulting, LLC. 

Date: _6_/_1s_;_2_0_21 __ 
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5 n/a 

4 $128,578 

3 $96,434 

3.21 Additional 2 $64,289 
Testing Support 1 $32,145 

0 

n/a $149,600 n/a n/a n/a 

$132,384 $119,680 $120,960 $122,240 $123,520 

$99,288 $89,760 $90,720 $91,680 $92,640 

$66,192 $59,840 $60,480 $61,120 $61,760 

$33,096 $29,920 $30,240 $30,560 $30,880 

10. Modify Amendment 15 Exhibit B-1: Budget by replacing it in its entirety with the following 
Amendment 16 Exhibit B-1: Budget: 

Amendment 16 Exhibit B-1: Budget 

Amend16 
Phase Ref Contract Task Amend 15 Value Value Amend 16 Value 

Change 

Project 
Monitoring 

1.1 Overall Finalized QA Plan $19,705 $0 $19,705 

Review sessions and 

1.1.1 
meetings, Kickoff, 

$3,620,574 $1,197,045 
$4,817,619 

Weekly Status Meetings, 
Other Meetings 

Publish session and 
$1,399,502 

1.1.2 meeting minutes and $1,051,811 $347,691 
revised Project Plans 

1.1.3 
Produce Monthly Project 

$412,707 $187,810 
$600,517 

Status Reports 

Produce Monthly Project 
$464,155 $680,410 

1.1.4 Risk Management $216,255 
Reports 

1.2 
Publish QA Work Plan 

$223,099 $0 $223,099 
and Schedule 

Integrate QA Work Plan 
1.3 and Implementation $142,089 $0 $142,089 

Project Work Plan 

1.4 
Create Project 

$28,000 $0 $28,000 
Communication Plan 

1.5 
Create a Documentation 

$19,705 $0 $19,705 
plan for the Project 

Create Paperwork and 
1.6 Electronic Media Control $14,705 $0 $14,705 

Procedures 

1.7 
DOI Deliverable Review 

$34,705 $0 $34,705 
and Approval Process 

Establish process for 

1.8 
review and approval of 

$26,205 $0 $26,205 
software development 
results 

Amendment 16 NH MMIS QA Contractor Initials: __ _ 
NTT DATA State Health Consulting, LLC. 

Date: _6_/1_s_;_2_0_21 __ 

n/~ 
s124,soq 

$93,600: 

$62,40q 

$31,2oq 
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NIT DAT A State Health Consulting, LLC 
Amendment I 6 
Page 7 ofll 

Phase Ref Contract Task 

1.9 
Create Expenditure 
Control Plan 

1.10 
Create cost benefit 
methodology Plan 

1.11 
Implement Control 
Guidelines Plan 

Establish a Project Scope 

1.13 Management and 
Change Control Plan 

Subtotal 

Pre-ODIQA 

Subtotal 

ODIQA 

Report on 

3.1 
Implementation Vendor 
Deliverables (see Exhibit 
B-la) 

Requirements 
3.2 Traceability Matrix 

Report 

3.3 JAD session Report 

3.4 Technical Review Report 

3.5 QA Test Plan 

3.6 
Integration and System 
Testing Report 

3.7 
User Acceptance Test 
Cases and Scripts 

3.8 User Acceptance Testing 

3.9 Issues Tracking Report 

3.10 
User Acceptance Testing 
Report 

3.13 
Provider Readiness 
Report 

3.14 
Operational Readiness 
Report 

3.15 
Implementation 

Readiness Report 

3.17 
Implementation Close 
Out Report 

3.18 
Certification Traceability 
Matrix 

3.19 
Contingent Testing 
Support 

QA/PM and SIT and UAT 
3.20 - MMIS and Other 

Medicaid System 
Enhancements 

Amendment 16 NH MMIS QA 
NTT DATA State Health Consulting, LLC. 

Amend16 
Amend 15 Value Value Amend 16 Value 

Change 

$14,705 $0 $14,705 

$0 $0 $0 

$14,705 $0 $14,705 

$45,000 $0 $45,000 

$6,131,870 $1,948,801 $8,080,671 

$407,036 $0 $407,036 

$1,324,789 $0 $1,324,789 

$88,921 $0 $88,921 

$72,222 $0 $72,222 

$92,052 $0 $92,052 

$68,839 $0 $68,839 

$1,333,978 $0 $1,333,978 

$387,521 $0 $387,521 

$545,981 $0 $545,981 

$0 $0 $0 

$109,289 $0 $109,289 

$46,458 $0 $46,458 

$40,678 $0 $40,678 

$44,894 $0 $44,894 

$85,830 $0 $85,830 

$102,816 $0 $102,816 

$314,496 $0 $314,496 

$16,298,801 
$10,145,280 $26,444,081 

/ 

Contractor Initials: __ _ 

Date: _6_f 1_s_;_2_0_21 __ 
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NIT DAT A State Health Consulting, LLC 
Amendment 16 
Page 8 of 11 

Phase Ref Contract Task 

Testing Support for 

3.21 
MMIS and other 
Medicaid Enterprise 

system enhancements 

Subtotal 

DDIQA-
Contingency 
Option 

Amendment 6 Monthly 

Subtotal 
Fixed Price Value 
(Supplements Tasks l.x, 
3.20, 3.21, 4.2, 4.6, 5.x) 

Post-DDIQA 

Subtotal 

Amends-
5010QA 

Subtotal 

IESIV&V 

6.1 
Produce Monthly Project 
Status Reports 

6.2 IES Security Plan Review 

6.3 IES Tester(Optional) 

Subtotal 

Additional 
Maintenance 
Testing 

Provide Medicaid 
Enterprise System 

7.1 maintenance testing 
services and related 
duties. 

Subtotal 

Project Total 

Amend16 
Amend 15 Value Value Amend 16 Value 

Change 

$8,812,289 
$7,693,440 $16,505,729 

$29,769,854 
$17,838,720 $ 47,608,574 

$327,840 $0 $327,840 

$2,036,991 $0 $2,036,991 

$239,776 $0 $239,776 

$2,942,553 $0 
$2,942,553 

$59,840 $0 $59,840 

$0 $0 $0 

$3,002,393 $0 $3,002,393 

$0 $0 $0 

$0 $0 $0 

$41,915,761 
$19,787,520 $ 61,703,281 

Phase Reference 7.1: Mutually agreed upon cost determined between the Contractor and the State within 
contract value. 

11. Modify Amendment 15 Exhibit B Table B-4 Future IT Services by replacing it in its entirety with 
Amendment 16 Exhibit B Table B-4 Future IT Services as follows: 

Amendment 16 Exhibit B Table B-4 Future IT Services 

SFY 2021 SFY 2022 SFY 2023 SFY 2024 SFY 2025 SFY 2026 

Service Position Title 

Amendment 16 NH MMIS QA Contractor Initials: __ _ 
NTT DATA State Health Consulting, LLC. 

Date: _6_/_1s_;_2_0_21 __ 
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NIT DAT A State Health Consulting, LLC 
Amendment 16 
Page 9 of 11 

Client Executive $246 

Project Manager $209 

Medicaid Policy Expert $196 

Quality Assurance Lead $198 

JAD Facilitator $211 

Business Analyst $202 

Test Analyst $192 

Code Analyst $158 

Senior Business Analyst $202 

Senior Testing Analyst $197 

Certification Specialist $208 

TAG Member $231 

Amendment 16 NH MMIS QA 

NTT DATA State Health Consulting, LLC. 

$234 $236 $238 $240 $242 

$199 $201 $203 $205 $207 

$186 $188 $190 $192 $194 

$188 $190 $192 $194 $196 

$200 $202 $204 $206 $208 

$192 $194 $196 $198 $200 

$182 $184 $186 $188 $190 

$150 $152 $154 $156 $158 

$192 $194 $196 $198 $200 

$187 $189 $191 $193 $195 

$198 $200 $202 $204 $206 

$219 $221 $223 $225 $227 

Contractor Initials: __ _ 

Date: _6_/_1s_;_2_0_21 __ 
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NTT DAT A State Health Consulting, LLC 
Amendment 16 
Page IO of 11 

All terms and conditions of the Contract and prior amendments not modified by this Amendment #16 
remain in full force and effect. This Amendment shall be effective July 1, 2021, subject to Governor and 
Executive Council approval. 

IN WITNESS WHEREOF, the parties have set their hands as of the date written below. 

Amendment 16 NH MMIS QA 
NTT DAT A State Health Consulting, LLC. 

State of New Hampshire 
De ilUtY.~.Uli W. Health and Human Services 

11""""1 'fj_ ~r-1' 6/16/2021 

Date 

NTT DAT A State Health Consulting, LLC, Q-... -,,, 
~\.M,~~ 

0233etlE8E~21400 ... 

6/15/2021 

Jim Joyce Date 
Senior Vice President and General Manager 
NTT DAT A State Health Consulting, LLC 

Contractor Initials: __ _ 
6/15/2021 

Date: _____ _ 
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NTT DAT A State Health Consulting, LLC 
Amendment 16 
Page 11 of 11 

The preceding Amendment, having been reviewed by this office, is approved as to form, substance, 
and execution. 

:;Fr£ITORNEYGENERAL 
6/16/2021 

Date: ______________ _ 

I hereby certify that the foregoing contract was approved by the Governor and Council of the State of 
New Hampshire at the Meeting on: ___________ (date of meeting) 

Amendment 16 NH MMIS QA 
NTT DATA State Health Consulting, LLC. 

OFFICE OF THE SECRETARY OF STATE 

By: 

Title: 

Date: 

Contractor Initials: __ _ 
6/15/2021 

Date: _____ _ 
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State of New Hampshire 

Department of State 

CERTIFICATE 

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby certify that NTT DATA STATE HEALTH 

CONSULTING, LLC is a Delaware Limited Liability Company registered to transact business in New Hampshire on March 03, 

2016. I further certify that all fees and documents required by the Secretary of State's office have been received and is in good 

standing as far as this office is concerned. 

Business ID: 739971 

Certificate Number: 0005382372 

IN TESTIMONY WHEREOF, 

I hereto set my hand and cause to be affixed 

the Seal of the State of New Hampshire, 

this 16th day of June A.D. 2021. 

William M. Gardner 

Secretary of State 
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CERTIFICATE OF AUTHORITY 

I, John Mathes Dick, hereby certify that: 

1. I am a duly elected Executive Vice President, General Counsel, and Secretary of NTT DATA State Health 
Consulting, LLC ("Company") and NTT DATA, Inc. ("NTT DATA"). 

2. Pursuant to official action taken by the Board of Directors of NTT DATA, Inc. on April 29, 2020, the following 
individuals: 

Robert David Pryor, Chief Executive Officer 
John Graham, Group President, Commercial 
Timothy Conway, Group President, Public Sector 
William David Croxville, Executive Vice President and Chief Financial Officer 
John McCabe, Senior Vice President 
Jim Joyce, Senior Vice President 

are duly authorized on behalf of NTT DATA State Health Consulting, LLC to enter into contracts or agreements with 
the State of New Hampshire and any of its agencies or departments and further is authorized to execute any and all 
documents, agreements and other instruments, and any amendments, revisions, or modifications thereto, which 
may in his/her judgment be desirable or necessary to effect the purpose of this vote. 

3. I hereby certify that said official actions taken by the Company and NTT DATA have not been amended or 
repealed and remains in full force and effect as of the date of the contract/contract amendment to which this 
certificate is attached. This authority remains valid for thirty (30) days from the date of this Certificate of 
Authority. I further certify that it is understood that the State of New Hampshire will rely on this certificate as 
evidence that the person(s) listed above currently occupy the position(s) indicated and that they have full authority 
to bind the corporation. To the extent that there are any limits on the authority of any listed individual to bind the 
corporation in contracts with the State of New Hampshire, all such limitations are expressly stated herein. 

D 
6/16/2021 ated: ____ _ 

Signa ~fe~ Officer 
Name: John Mathes Dick 
Title: Executive Vice President, General Counsel, 
and Secretary 



ACORD• CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DDNYYY) 

~ 7/1/2022 6/15/2021 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER LOCKTON COMPANIES CONTACT 
NAME: 

2\00ROSSAVENUE, SUITE 1400 fA~~N,_t .,_,_ VAX iAJC No>: 
DALLAS TX 75201 E-MAIL 

214-969-6700 ADDRESS: 

INSURER/SI AFFORDING COVERAGE NAIC# 

1NsuRER A, The Phoenix Insurance Comnanv 25623 
INSURED . INSURER B: Travelers Property Casualty Co of America 25674 
1461066 

NTT DATA State Health Consultmg, LLC. 
(flea Cognosante Consultants, LLC.) INSURER c: The Travelers Indemnitv Comnanv 25658 
Attn: Letisa McKenzie INSURER D: 

7950 Legacy Drive, 11th Floor 
INSURERE: 

Plano TX 75024 
INSURERF: 

COVERAGES CERTIFICATE NUMBER· 16086182 REVISION NUMBER· xxxxxxx 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE 

ADDL SUBR ·,=~~J~ ,:~&%~, LTR ,ucn wvn POLICY NUMBER LIMITS 

A .x_ COMMERCIAL GENERAL LIABILITY y N HN-660-6N030306-PHX-21 7/1/2021 7/1/2022 EACH OCCURRENCE $ 1.000 000 
::::J CLAIMs-MADE [iJ OCCUR 

DAMAGE 1~ RENTED 
$ 1.000 000 PREMISES Ea occurrence I 

MED EXP (Any one person) $ 15 000 -
PERSONAL & ADV INJURY s 1.000 000 -=r AGGRE□ ~~~~ AP□S PER: 
GENERAL AGGREGATE s 2.000 000 

POLICY JECT LOC PRODUCTS - COMP/OP AGG $ 2 000 000 
OTHER: $ 

AUTOMOBILE LIABILITY NOT APPLICABLE ?~~~~~!~llNGLE LIMIT $ xxxxxxx -
ANY AUTO BODILY INJURY (Per person) $ xxxxxxx - -
OWNED SCHEDULED 

- AUTOS ONLY AUTOS 
BODILY INJURY (Per accident) $ xxxxxxx -HIRED NON-OWNED 
ip~~~Zc~d~gAMAGE - AUTOS ONLY - AUTOS ONLY $ xxxxxxx 

$ xxxxxxx 
UMBRELLA LIAB 

HOCCUR 
NOT APPLICABLE EACH OCCURRENCE $ xxxxxxx -

EXCESS LIAB CLAIMS-MADE AGGREGATE $ xxxxxxx 
DED I I RETENTION$ $ xxxxxxx 

WORKERS COMPENSATION N 1PER l I OTH-
B AND EMPLOYERS' LIABILITY UB-5N963631-21-13-K ~OS~ 7/1/2021 7/1/2022 X STATUTE ER 

C Y/N UB5N9631822113¾AZ, A, ) 7/1/2021 7/1/2022 1.000 000 ANY PROPRIETOR/PARTNER/EXECUTIVE ui] E.L. EACH ACCIDENT $ 
C OFFICER/MEMBER EXCLUDED? N/A HKUB-IJ668750-l D-2l(FL) 7/1/2021 7/1/2022 

(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE $ 1000000 
~l;';;~rtt~ ~:~PERATIONS below E.L. DISEASE - POLICY LIMIT $ 1000000 

DESCRIPTION OF OPERATIONS/ LOCATIONS / VEHICLES (ACORD 101, Addltlonal Remarks Schedule, may be attached if more space is required) 
THIS CERTIFICATE SUPERSEDES ALL PREVIOUSLY ISSUED CERTIFICATES FOR THIS HOLDER, APPLICABLE TO THE CARRIERS LISTED AND THE POLICY TERM(S) REFERENCED. 

CERTIFICATE HOLDER CANCELLATION See Attachment 

16086182 
NHDHHS SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

129 PLEASANT STREET THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

CONCORD NH 03301 
ACCORDANCE WITH THE POLICY PROVISIONS. 

I 

--~~-~~ ~ 
- ~r{' 'CH~~ 

© 1988-2015 ACORD CORPO~TION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



Jdfrey A. Meyers 
Commissioner 

Henry D. Lipman 
Director 

JUN05'19 AMll :33 OAS 

STATE OF NEW HAMPSHIRE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

DIVISION OF MEDICAID SERVICES 

129 PLEASANT STREET, CONCORD, NH 03301-3857 
603-271-9422 1-800-852-3345 ExL 9422 

Fax: 603-271-84312 TDD Access: 1-800-735-2964 
www.dhhs.nh.gov 

May 28, 2019 

His Excellency, Governor Christopher T. Sununu 
,and the Honorable Council 
State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Division of Medicaid Services, 
to enter into a sole source, amendment (Amendment 15) to an existing contract (Purchase 
Order #1065275) with NTT DATA State Health Consulting, (Vendor #272035), formerly 
Cognosante Consulting, LLC, at 31587 Elwood Street, Phoenix, Arizona, 85034, for 
continuation of quality assurance services in compliance with the requirements of the Centers 
for Medicare and Medicaid Services (CMS), by increasing the price limitation by $8,808,840 
from $33,106,921 to a new amount not to exceed $41,915,761. This amendment will be 
effective on July 1, 2019, upon approval of the Governor and Executive Council, through June 
30, 2021. 75% Federal Funds and 25% General Funds. 

The original agreement was approved by Governor and Executive Council on December 
1, 2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on 
December 11, 2007 (ltem#60), on December 18, 2008 (Item #57), on June 23, 2010 (ltem#95), 
on April 18, 2012 (ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on 
March 26, 2014 (ltem#25-A), on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7), on 
December 2, 2015 (ltem#12), on December 21, 2016 (ltem#10) and on June 21, 2017 
(ltem#6A) and on November 14, 2018 (ltem#8). 

Funds are anticipated to be available in SFY 2020 and SFY 2021 with the ability to adjust 
encumbrances between State Fiscal Years without further approval of the Governor and 
Executive Council through the Budget Office, if needed and justified. 

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH -AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

State Fiscal Current Increase/ Revised 
Year Class/Object Class Title Budget {Decrease} Revised 
2005 102/500731 Contracts for Program Services $426,819 $0 $426,819 
2006 102/500731 Contracts for Program Services , $818,733 $0 $818,733 
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267 
2008 102/500731 Contracts for Program Servi.ces $759,163 $0 $759,163 
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802 



His Excellency, Governor Christopher T. Sununu 
And the Honorable Council 
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State Fiscal Current Increase/ Revised 
Year Class/O~ect Class Title Budget (Decrease} Revised 
2010 102/500731 Contracts for Program Services $470,260 $0. $470,260 
2011 102/500731 Contracts for Program Services $638,313 $0 $638,313 
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698 

r 
2013 102/500731 Contracts for Program Services $3,483,219 $0 $3,483,219 
2014 102/500731 Contracts for Program Services $3,068,080 $0 $3,068,080 
2015 102/500731 Contracts for Program Services $3,731,117 $0 $3,731,117 
2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528 
2017 102/500731 Contracts for Program Services $3,639,320 $0 $3,639,320 
2018 102/500731 Contracts for Program Services $4,072,226 $0 $4,072,226 
2019 102/500731 Contracts for Pr29ram Services $4:194,394 $0 $4,194,394 

Sub-Total $31,956,939 $0 $31,956,939 

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL 
MODERNIZATION 

State Fiscal Current Increase/ Revised 
Year Class/Object Class Title Budget (Decrease} Revised 
2014 34/500099 Major IT Systems $374,720 $0 $374,720 
2015 34/500099 Major IT Systems $358,080 $0 $358,080 
2016 34/500099 Major IT Systems $253,600 $0 $253,600 
2017 34/500099 Major IT Slstems $163,582 $0 $163,582 

Sub-Total $1,149,982 $0 $1,149,982 

05-95-47-470010-80091-:tEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, DIVISION OF MEDICAID SERVICES, MEDICAID MANAGEMENT SYSTEM 

State Fiscal 
Year Class/Object Class Title 
2020 102/500731 Contracts for Program Services 
2021 102/500731 Contracts for Program Services 

Sub-Total 

' 

Current 
Budget 

$0 
$0 
$0 

Increase/ Revised 
(Decrease) Revised 
$4,314,420 , $4,314,420 
$4,314,420 $4,314,420 
$8,628,840 $8,628,840 

05-95-47-470010-2358 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND 
HUMAN SERVICES, OFFICE OF MEDICAID SERVICES, OFFICE OF MEDICAID SERVICES, 
NEW HAMPSHIRE GRANITE ADVANTAGE HEALTH CARE TRUST FUND 

State Fiscal Current Increase/ Revised 
Year Class/Object Class Title Budget (Decrease} Revised 
2020 102/500731 Contracts for Program Services $0 $90,000 $90,000 
2021 102/500731 Contracts for Program Services $0 $90,000 $90,000 

Sub-Total $0 $180,000 $180,000 

Total $33,106,921 $8,808,840 $41,915,761 
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EXPLANATION 

This request is sole source due to the importance of extending services required to meet Y 
federal and state project timelines. Cognosante Consulting, LLC provides Quality Assurance / \ 
services required by the Centers for Medicare and Medicaid Services for Medicaid Management 
Information System projects. Contract services are extended beyond the current expiration date 
of June 30, 2019 to June 30, 2021. The contract extension ensures the continuation of Quality 
Assurance Services for multiple projects. 

The Department has acquired approval from the federal Centers for Medicare and 
Medicaid Services {CMS) for funding at 75% federal financial participation (FFP) for the cost of 
major system changes to its eligibility determination system New HEIGHTS and to its Medicaid 
System MMIS. CMS requires that States acquire third party oversight through a quality assurance 
or independent validation and verification contractor to ensure that system projects progress 
according to plan, that the requirements and designs for system changes are well defined and 
documented, that project deliverables and system changes are verified and tested, and are 
delivered according to schedule, are accurate, and perform with reliability. CMS has approved 
funding for Quality Assurance at 75% FFP. ' 

The quality assurance services included in this Amendment 15 are a continuation of the 
services procured under the original contract that was competitively bid. As required by CMS, 
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the 
MMIS since the onset of the original MMIS reprocurement project, initiated in State Fiscal Year 
2004. Several of the projects on which the Contractor js working continue through State Fiscal 
Year 2021, with deliverables for both the New HEIGHTS Integrated Eligibility System and the 
MMIS. 

The NH Medicaid Program and the automated systems that support it must be highly 
adaptable to keep pace with persistently evolving needs. System solutions are required to be 
implemented as rapidly as possible to deliver services sooner, to effectively manage costs, and 
to provide data foi: program analyses. The number of people served directly or indirectly under 
this Amendment includes over 180,000 NH Medicaid participants statewide receiving coverage 
under the Medicaid Care Management Program and Granite Advantage Programs. It also 
includes 90+ nursing home providers for whom nursing facility rates are calculated on the MMIS, 
and up to 30,000 other NH Medicaid providers who utilize the NH MMIS for member eligibility 
look-ups, access to correspondence and reports, and who rely on the MMIS for payment for 
services rendered to the Medicaid population. 

With very little turnover in contractor staffing, Cognosante has developed an intricate 
knowledge of the NH MMIS and New HEIGHTS. Cognosante's experience with these DHHS 
systems enables quality assurance oversight over these changes to be initiated expeditiously and 
effectively, without the learning curve and ramp up time that would be required of a new vendor. 

Cognosante is readily able to incorporate testing of new changes into regression and 
system integration testing, and will assist with early identification of issues and defects that need 
to be resolved to ensure a quality implementation. This work is performed for system 
enhancements that are funded by the CMS at an enhanced match rate and that require 
independent quality assurance oversight to comply with federal requirements. 

This Amendment 15 will extend the Contractor's services for twenty-four (24) months 
through June 30, 2021 and in compliance.with federal requirements will provide the following: 
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1. Extension ofindependent validation and verification supporting the New HEIGHTS 
eligibility system enhancements. 

2. Extension of quality assurance oversight over MMIS system changes including: 

a. Monitoring project planning, project status, and risks; 

b. Participating in requirements analysis, design, deliverable review, and 
implementation readiness; and 

c. Executing system and regression testing to verify and validate that the changes 
work as required and produce timely, accurate, and reliable results. 

As the Department's MMIS reprocurement strategy becomes more clearly defined and 
requests for proposals are issued to acquire system solutions to address identified needs, the 
Department intends to competitively procure the services of an Independent verification and 
validation contractor, and to initiate a new procurement for Quality Assurance contractor services 
to provide federally required independent oversight, extensive system testing, arid readiness 
preparation for system enhancements associated with the MMIS reprocurement. 

Should the Governor and Executive Council determine to not approve. this request, the 
Department of Health and Human Services would experience a gap in quality assurance service 
coverage. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated 
Eligibility System would be at risk. Because the Centers for Medicare and Medicaid Services 
requires quality assurance and independent verification and validat~on oversight over system 
impler:nentation projects approved at an enhanced federal match rate, a determination to not 
approve this request may result in the loss of federal funding. 

Source of Funds: 75% Federal Funds, 25% General Funds. Catalog of Federal Domestic 
Assistance (CFDA): Number 93.778, U.S. Department of Health and Human Services, Centers 
for Medicare and Medicaid Services, Medicaid, Title XIX. Federal Award Identification Number 
(FAIN): 1905NH5ADM. 

Area served: Statewide. 

In the everit that the Federal Funds become no longer available, General Funds will not 
be requested to support this program. 

The Department of Health and Human Services' Mission is to join communities and families in providing 
opporlumlies for citizens to achieve health and independence. 

( 
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STATE OF NEW HAMPSHIRE 

I 

DEPARTMENT OF INFORMATION TECHNOLOGY 

Denis Goulet 
Commissioner 

Jeffrey A. Myers 
Commissioner 

27 Hazen Dr., Concord, NH 03301 
Fax: 603-271-1516 TDD Access: 1-800-735-2964 

www.nh.~ov / doit 

May 29, 2019 

Department of Health and Human Services 
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301-3857 

Dear Commissioner Meyers: 

This letter represents fonnal notification that the Department of Information Technology (DolT) 
has approved your agency's request to amend a co~tract with Cognosante Consulting, LLC, of Falls 
Church, VA, 22042, as described below and referenced as Do IT No. 2005-0020 (Amendment 15). 

The purpose of this sole source amendment iJ to extend the contract for continuation of 
I 

quality. assurance services for the New HEIGHTS and MMIS systems to maintain 
compliance with federal requirements as dJfined by- the Centers for Medicare and 
Medicaid Services (CMS). This amendmerit will extend the contractors service for 

I 

twenty four (24) months through June 30, 2021. 

I 
The funding amount for this amendment is $8,808,840 increasing the current contract 
from $33,106,921 to an amount not to exceed $41,915,761, and shall become effective 
July I, 2019 or upon the date of Governor and Executive Council approval, whichever is 
later, through June 30, 2021. I 
A copy of this letter should accomp<;tny the Department of Health and Human Services' 

submission to the Governor and Executive Council for approval. 

DG/ik/ck 
2005-0020 

cc: Bruce Smith, IT Manager 

s· cerely, 

Denis Goulet 

nlnnovative Technologies Today for New Hampshire's Tomorrow" 

I . 



State of New Hampshire 
Department of Health and Human Services 

Amendment 15 to the Cognosante Consulting, LLC (Contract #200~2) 

This 15th Amendment to the Cognosante Consulting, LLC (fonnerly Cognosante, LLC, FOX 
Systems, LLC and FOX Systems, Inc.) Contract (hereinafter referred to as "Amendment 15") dated this 
.:>ll · day of May 2019, is by and between the State of New Hampshire, Department of Health and 
~ervices (hereinafter referred to as the "State" or "Department") and NIT DAT A State Health 
Consulting, LLC, (hereinafter referred to as "Cognosante" or"thc Contractor"), a limited liability company 
with a place of business at 3157 Elwood Street, Phoenix, Arizona, 85034. 

Whereas FOX Systems, LLC, legally changed its legal name to Cognosante, LLC, effective 
August 4, 2011, Cognosante, LLC, assigned the Contract to Cognosante Consulting, LLC, effective April 
I, 2016, and Cognosante Consulting, LLC, changed its legal name to N"IT DAT A State Health 
Consulting, LLC, all rights and obligations of the parties under the Contract referenced above are 
unaffected by the change in name, corporate structure or parent company. 

· WHEREAS, pursuant to an agreement (the "Contract") approved by the Governor and Executive 
Council on December 1, 2004 (Late Item #E) and as amended by Amendment I approved on December 
12, 2006 (Item # 119A), Amendment 2 approved on December 11, 2007 (Item #60), Amendment 3 
approved on Decemberl8, 2008 (Item #57), Amendment 4 approved on June 23, 20IO (Item #95), 
Amendment 5 approved on April 18, 2012 (Item #57),1 Amendment 6 approved on January 16, 20 I 3 (Item : : 
#17), Amendment 7 approved on August 14, 2013 (Item #32), Amendment 8 approved on March 26, 2014 · 
(Item #25A), Amendment 9 approved on July 16, 2014 (Item #3), Amendment 10 approved on December 
23, 2014 (Item #7), Amendment 11 approved on December 2, 2015, Amendment 12 approved on December 
21, 2016 (Item# I 0), Amendment 13 approved on June 21, 2017 (Item #6A), and Amendment 14 approved 
on November 21, 2018 (Item #8), the Contractor agreed to perfonn certain services based upon the terms 
and conditions specified in the Contract and in consideration of certain sums specified; and 

WHEREAS, the State and the Contractor have agreed to make changes to the scope of work, 
payment schedules, and terms and conditions of the Contract; and 

NOW THEREFORE, in consideration of the foregoing and the mutual covenants and conditions 
contained in the Contract and set forth herein, the parties hereto agree as follows: 

I. Except as specifically amended and modified by the terms and conditions in this Amendment IS, the 
obligations of the- parties shall mnain in full force and effect in accordance with the terms and 
conditions set forth in the Contract and all Exhibits; and its Amendments, Amendment 1, Amendment 
2, Amendment 3, Amendment 4, Amendment S, Amendment 6, Amendment 7, Amendment 8, 
Amendment 9, Amendment 10, Amendment 11, Amendment 12, Amendment 13, and Amendment 
14, as referenced above. 

2. The General Provisions Form P-37 is hereby amended as follows: 

2.1. Block 1.3, Contractor Name, is amended to read: N"IT Data State Health Consulting, LLC. 

2.2. Block l.4, Contractor Address, is amended to read: 7950 Legacy Drive, Suite 900, Plano, Texas, 
75024. 

2.3. Block I. 7, Completion Date, is amended to read: June 30, 2021. 

Amendment1 S_NH MMIS ~__al 
Da~ 



Cognosante Consulting, LLC 
Amendment I 5 
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2.4. Block 1.8, Price Limitation, is increased by $8,808,840, from $33, I 06,921 to $41,915,76·1. 

2.5. Block 3.1, Effective Date, is amended by the addition of the following sentence: 

Amendment 15 is effective on July I, 2019, or the date of Governor and Executive Council 
approval, whichever is earlier. 

J. The provisions of Exhibit A, Scope of Services, Section 4 (as amended by Amendment 14) are 
amended as follows: The Contract Period September I, 2004 through June 30, 2021, includes the 
option for early termination of the Contract for convenience and reduction in Cognosante staff, both 
of which are exercisable at the sole discretion of the Commissioner of the Department of Health and 
Hu~an Services at any time after June JO, 2019 after giving the Contractor thirty (30) days written 
notice. 

4. The provisions of Exhibit A: Scope of Services, Section 4.1 Period of Performance, are amended as 
of the Effective Date as follows: The Contract shall only take effect after full execution of the parties 
and Governor and Executive Council approval. This Amendment 15 is effective on July I, 2019 or 
the date of Governor and Executive Council approval, whichever is earlier. It shall remain in effect 
through June JO, 2021, unless otherwise amended or terminated in accordance with the tenns of the 
Contract. 

5. Exhibit B Methods and Conditions Precedent to Payment, B· 1 Budget is amended to increase the 
Contract price by an amount not to exceed $8,808,840 to a total Contract price not to exceed 
$41,915,761. . 

6. Exhibit A Scope of Services, Amendment 14 Table 7.2. l: Project Staff, is deleted and replaced with 
the following Amendment 15 Table 7.2.1: Project Staff: 

Amendment 15 Table 7.2•1: Project Staff 
.. 

Name Titll! 

Ken Dybevik Program Director/Oient Ellecutive 

Tammy Damon Project Manager 

Thelma Malbroue Senior Business Analyst 

Tricia LaPlant Senior Business Analyst 

Margaret Patterson Senior Testing Analyst 

Sara Kondur Senior Testing Analyst 

Jacob Thomas Senior Testing Analyst 

Dinesh Manandhar Senior Business Analyst 

Pradyumna Kalita Senior Testina Analyst 

Vickie Gavin Senior Business Analyst 

Lisa Pouliot Senior Business Analyst 

Loyd Kintz Senior Business Analvst- IES IW 

Jim Joyce Technical Advisory Group (TAGI 

7. The provisions relative to Exhibit A, Scope of Services, Section 12 Amendment 14 Table 12•1, QA 
Services Deliverables and Schedule, are amended by modifying row 3.20 as stipulated in Amendment 
15 Table I 2• I :QA Services Deliverables and Schedule below: 

Amendment 15 NH MMIS 0A 
Cognosante COOSIAling LLC. 

Contraclor Initials: • )fJ 
Date: 5-2 'l-2olq 



Cognosante Consulting, LLC 
Amendment 15 
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Amendment IS Table 12-1: QA Services DeliVt!rab/es and Schedule 

Number ·0escr1ption .. ·· . , ' , .. , . 
•~4 :;~ /~,-:~~ • .(~_g ~D.at~.;_, __ ~,:~-:~J~;;_. j,·~.-,~,.;.~,.~ .·._.;. . '•• '. . ~ ... : . . ,:::.- · ..• , .: -~~- ... 

· 1. P,roject Monitoring;.:. Produce and distribute-deliverables lndudlng, but not.limited to: 

1.1 Overall Finalized QA Plan 

1.1.1 Review Sessions and Meetings: 

• Kickoff 

• Weekly Status Meetings 

• Other Meetinas 
1.1.2 Publish session and meeting minutes and revised Project Plans 

1.1.3 Produce monthly Project Status Reoorts 
1.1.4 Produce Monthly Project Rlsll MaOitgement Reports 

_3: DDl,QA· .... Produce;and distribute the deliverables · 0
", · - • 

·.· . 
.. \ 

3.20 Quality Assurance SIT and UAT - MMIS Enhancements Quality 
Assurance/Project Mana,ement taslrs will support communication and 

collaboration for MMIS enhancement and may include the following as 
mutually agreed during the Contract: 

• Quality assurance review of project requirements or vendor requirement 
documents 

• Review of MMIS vendor SDLC contract requirements for system 
enhancements to identify 11aps 

• Quality assurance review and validation of MMIS vendor estimates for 
MMIS system enhancements 

• Quality assurance review of vendor project status reports 

• Quality assurance review of system documentation 

• Review of MMIS vendor SDLC deliverables/artifacts for system 
enhancements 

• Provider Subject matter expertise 

• Performance of SIT and UAT tasks 

• Prep11r11tion of project meeting minutes 

MMIS Enhancements indude but are not limited to: 

• New Medicare Card ID 

• Ordering. Referring and Prescribing (ORP) Provider Enrollment and Oaims 

Editing 

• Managed Care Modifications 

• Manased Care Reprocurement 

• Granite Advantage and Community Engagement 

• Waiver Service Authorization 

• Acuity Rate Setting Change of Ownership and Partial Year Cost Reporting 

• UPIC Data Exchange and Third-Party Liability Coverage 

• T-MSIS-Additional Data and Data Quality Issue Resolution 

• Qualified Health Plan (QHP) Encounter Data/ Encounter Oaims Analysis 

• Security Policy Pase 

• Tivoli Access Manager (TAM) Upgrade to Security Access Manager (SAM) 

• Cognos Upgrade 

• Transformed Medicaid Statistical Information System 

• Provider Revalldatlon (PR) 

• Acuity Rate Setting/Resource Utilization Groups IV Enhancement 

• Acuity Rate Settlng-Bud11et Adjustment Factor 

• Encounter and Fee for Service Claims Data Interlace; 

• Granite Advantage Program: Newly Eligible/Not Newly Eligible Member; 

Amendment 15 NH MMIS QA 
Coglosante Consulting LLC. 

-
Completed 

Five (S) business days after 
meeting. Weekly Status 
meeting 

Five (5) business days after 
meetina 

Fifth business day of the month. 
Fifth business day of the month, 
beginning January 2, 2005 

·-

Due dates to be mutually 
established based on MMIS 
enhancement project schedule 

Contractor Initials: jJfJ..____ 

Date: 5,. ;2. </- :2. Ol 9 
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Number. Description ••'• . ' - ... . , ' .. · .... 
• Electronic Document Management System Technology Upgrade 

• Project Support 

• Other post DOI MMIS Enhancements as directed by the State or 
approved in APD's. 

3.21 Testing Support for MMIS Enhancements- See above 11st under 3.20 

6. IES IW Produce'and distribute·the deliverables 
. 

6.1 Pro~ OHHS Project Mana,ement with tnOflthly status reports clearly 
describing the state of the tV&V effort, and a monthly management reoort. 

6.1.1 Rislc Assessment and Rjentification: Review existin& Risk Manaaement Plan and 
Risk Report. Evaluate the identified risks and mitigation strategies, identify 
other risks and create a Risk Assessment Report to indude any new 
recommendations for risk mitigation strategies. 

6.1.2 IV&V Work Plan: Develop and maintain a work plan and schedule for all lV&V 
efforts. 

6.1.3 Test Validation: Review and validate test results for mutually agreed-upon sub-
projects within the ODI Contract to indude at a minimum the FDSH Wave 
Testing with CMS. 

6.1.4 CMS Gate Review Preparation and Response: Assist in the preparation for the 
various CMS Gate Reviews and participate in the Gate Review Meetings. This 
will consist of assistance with updating of the various artifacts already on file 
such as the Project Mana,rement Plan, RisJc Mana1ement Plan, etc. 

6.1.5 Quarterly Project Review: Schedule and participate in quarterly IV&V review 
meetings for the project. These are new meetings with the IV&V vendor and 
New HEIGHTS management; and provide the Quarterly IV&V Progress Report 
to CMS as required by the Medicaid Eligibility and Enrollment Toolkit (MEET) 

6.1.6 Other Project Support: Due to the nature of the verification and validation 
services to be provided, other specific responsibilities and attendant 
deliverables may be required within the scope of these services and time 
availability of the 1 FTE to be provided. 

6.2 Third Partv IES Security Assessment Review and Reoort 

6.3 Optional Testing 

7 MMIS Maintenance Testin.1 
7.1 Provide Medicaid Management Information System maintenance testing 

services and related duties •. 

-'.Date.-........ ',• ·,, , .•. ; ... 

Additional testing support 
durina MMIS UAT Phase and 
during post implementation 
Enhancements Phase as 
assianed by State 

Monthly - starting within 1 
month of IV&V work starting 
Monthly - indude in Monthly 
Project Status report 

Within 1 month after the start-
up phase of the IV&V services 
and updated as necessary 
As agreed after start-up of the 
IV&V service 

Periodic as needed 

Quarterly as requested 

As mutually agreed as time 
permits 

Completed 

Removed 

As mutually agreed as time 
permits within contract value 

8. The provisions relative to Exhibit B, Methods and Conditions Precedent to Payment, Funding of 
Contract, Paragraph C, as amended by Amendment 14 Section 8. I are amended by replacing them 
with the following: 

8.1. Amendment I 5 Funding of Contract, Paragraph C: The total amount of all payments made to the 
Contractor for costs and expenses incurred in the perfonnance of the Medicaid Management 
Information System Quality Assurance services during the period September 1, 2004 through June 
30, 2021, shall not exceed $41,915,761 in accordance with the project budget identified in 
Amendment 15 Exhibit B-1, Budget, as set forth in Section I I of this Amendment 15. 
Notwithstanding anything in this Contract to the contrary, and notwithstanding unexpected 
circumstances, in no event shall the total of all payments under this Contract exceed $41,915,761. 
The payment by the State of the Contract price shall be the only and the complete reimbursement 
to the Contractor for all fees and expenses, of whatever nature, incurred by the Contractor in 
performance hereof. In no event shall the State be liable for any payments hereunder in excess of 

Amendment 15 NH MMIS QA Contractor Initials: i/t1..___ 
Co!,losante Consulting LLC. 



Cognosante Consulting, LLC 
Amendment I 5 
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appropriated or available funds. In the event of a reduction, termination or modification of 
appropriated or available funds, the State shall have the right to withhold payment until such time 
funds become available, if ever. The State shall have the right to reduce, terminate or modify 
services under the Contract immediately upon giving the Contractor notice of such reduction, 
termination or modification. The State shall not be required to transfer funds from any other source 
or account into the Account(s) identified in Block 1.6 of the General Provisions, Account Number, 
or any other account, in the event funds are reduced or unavailable. 

Notwithstanding Paragraph 17 of Form P-37, General Provisions, an amendment limited to 
transferring funds between budgets and budget line items contained in Exhibit B Methods and 
Conditions Precedent to Payment, within the price limitation, can be made by written agreement of 
both parties and may be made without obtaining the approval of the Governor and Executive 
Council. 

9. The provisions relative to Amendment 14 Exhibit B, Budget by Phase Table B-lb are amended by 
replacing them with the following Amendment I 5 Table B-1 b: Budget by Phase: 

A d men ment 1 ST able l : u tgd 'V as B- b B d b Ph e 

' . ProJKt Phase .. ·-Bu~et 

Project Monitoring $6,131,871 

Pre-DOI QA $407,036 

DOI Phase through 3/31/13 $5,029,930 

oor Phase Post Go-live $24,739,924 

DOI Contingency $327,840 

Post 001 $2,036,991 

DOI 5010QA $239,776 

IESIV&V $3,002,393 

TOTAL: $41,915,761 

IO. The provisions relative to Amendment 14 Table 8-I c: QA Services Staffing Levels are amended by 
replacing them with the following Amendment 15 Table B-lc: QA Services Staffing Levels, The 
Department may change the level of staffing support for QA Services 3.20, and 3.21, after giving 
thirty (30) days written notice to the Contractor. 

Amendment 15 NH MMIS QA 
Cognosante Consulting LLC, 

Contractor Initials: J P.J 
Date: S-2'1'-20I~ 
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Amendment ts Table B-lc: QA Services Staffing Levels 

M911thly eu·dget 

.. . C ~ • .. . . .. . .. SFY.2017 . SFY 2017 . .. . 
· Task Staffing SFY 2016 7/1-

1/1-6/30 
SFY2018 SFY 2019 SFY20Z0 SFY2021 

12/31 

6 $175,392 $180,654 n/a n/a n/a n/a n/a 

s $146,160 $150,545 $150,545 $155,061 $159,713 $164,504 $169,680 
3.20 Quality 

4 $116,928 $120,436 $120,436 $124,049 $127,770 $131,603 $135,744 
Assurance/PM and SIT 
and UAT • MMIS and 3 $87,696 $90,327 $90,327 $93,037 $95,828 $98.703 $101,808 
Enhancements (Sr. 

2 $58,464 $60,218 $60,218 $62,024 $63,88S $65,802 $67,872 Business Analysts) 
1 $29,232 $30,109 $30,109 $31,012 $31,943 $32,901 $33,936 

0 $0 $0 $0 $0 $0 $0 $0 

4 n/a n/a $117,667 $121,197 $124.83 $128,578 $132,384 

3 $87,696 $90,327 $88,250 $90,898 $93,625 $96,434 $99,288 
3.21 Testing Optional 

2 $58,464 $60,218 $58,834 $60,599 $62,417 $64,289 $66,192 
SUpport 

1 $29,232 $30,109 $29,417 $30,299 $31,208 $32,14S $33,096 

0 $0 so $0 so so so $0 

11. The provisions relative to Amendment 14 Exhibit B-1: Budget are amended by replacing them with 
the following Amendment 15 Exhibit B-1: Budget: 

Amendment 1S Exhibit B-1: Budget 

Phase Rid Contract Task 
•'• 

Project 
Monitoring 

1.1 Overall Rnalized QA Plan 

1.1.1 
Review sessions and meetings, Kickoff, 
Weekly Status Meetings, Other Meetings 

1.1.2 
Publish session and meeting minutes and 
revised Project Plans 

1.1.3 Produce Monthly Project Status Reports 

1.1.4 
Produce Monthly Project Risk 
Management Reports 

1.2 Publish QA Work Plan and Schedule 

1.3 
Integrate QA work Plan and 
Implementation Project Work Plan 

1.4 Create Project Communication Plan 

1.5 
Create a Documentation pJan for the 
Project 

1.6 
Create Paper Work and Electronic Media 
Control Procedures 

Amendmenl 15 NH MMIS QA 
Cognosante ConstAting LLC. 

Amend14 
Value 

$19,705 

$3,110,394 

$903,623 

S332,6SS 

$337,531 

$223,099 

$142,089 

$28,000 

$19,705 

$14,705 

Amend15 

Value 

Oian11e 

so 

$510,180 

$148,188 

$80,052 

$126,624 

$0 

$0 

$0 

$0 

$0 

Amend15 
Value 

$19,705 

$3,620,574 

$1,051,811 

$412,707 

$464,155 

$223,099 

$142,089 

$28,000 

$19,705 

$14,705 

Contractor Initials: J f'J 
Date: f-29'- )(:)fq 



Cognosante Consulting, LLC 
Amendment 15 
Page 7 of 10 

.· 
Phase Ref . - : .Contract Task . 

1.7 
DDI Deliverable Review and Approval 

Process 

1.8 
Establish process for review and approval 

of software development results 

1.9 Create Expenditure Control Plan 

1.1 Create cost benefit methodology Plan 

1.11 Implement Control Guidelines Plan 

1.13 
Establish a Project Scope Management 
and Change Control Plan 

Subtotal 
, 

Pre,,001 QA - .. 
Subtotal 

QDIQA •, 

3.1 
Report on Implementation Vendor 

Deliverables (see Exhibit B•la) 

3.2 Requirements Traceability Matrix Report 

3.3 JAD session Report 

3.4 T echnlcal Review Report 

3.5 QA Test Plan 

3.6 Integration and System Testing Report 

3.7 User Acceptance Test Cases and Scripts 

3.8 User Acceptance Testing 

3.9 Issues Traclcing Report 

3.1 User Acceptance Testing Report 

3.13 Provider Readiness Report 

3.14 Operational Readiness Report 

3.15 Implementation Readiness Report 

3.17 Implementation Oose Out Report 

3.18 Certification Traceability Matrix 

3.19 Contingent Testing Support 

3.2 
OA/PM and SIT and UAT • MMIS and 

Enhancements 

3.21 Additional Testing Support 

Subtotal 

DOI QA· 
Contingency ' .. ' . 

. Option - - .. 

Amendment 15 NH MMIS QA 

Cognosante Consulting LLC. 

Amend14 
~ 

Value : 

$34,705 

$26,205 

$14,705 

$0 

$14,705 

$45,000 

$5,266,827 

-
$407,036 

$1,324,789 

$88,921 

$72,222 

$92,052 

$68,839 

Sl,333,978 

$387,521 

$545,981 

$0 

S109,289 

$46,458 

$40,678 

$44,894 

$85,830 

St02,816 

$314,496 

$12,288,593 

SS.680,74S 

$22,628,lD2 

\~,. . 
-

J 

AmendtS 
Value 

Change • . 

$0 

$0 

$0 

$0 

$0 

$0 

$865,044 
.. 

$0 

$0 

$0 

so 
$0 

$0 

so 
so 
so 
so 
$0 

$0 

$0 

$0 

so 
$0 

$0 

$4,010,208 

$3,131,544 

S7.141,7S1 

-
Amend 15. 

.Value 

$34,705 

$26,205 

$14,705 

$0 

$14,705 

$45,000 

$6,131,870 

$407,036 

$1,324,789 

$88.921 

$72,222 

$92,052 

$68.839 

Sl,333,978 

$387,521 

$545,981 

$0 

$109,289 

$46,458 

$40,678 

$44,894 

$85,830 

$102,816 

S314,496 

$16,298,801 

$8,812,289 

$29,769,854 

~ 

Conlractor lmials: Jr.. 
Date: J: 2 o/- i P('J 
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Phase Ref Co!'tract Task • ,·; 

' ·, .. 
Amendment 6 Monthly Fixed Price Value 

Subtotal (Supplements Tasks 1.x, 3.20, 3.21, 4.2, 
4.6, S.x) 

Post-DOI 
QA . . , 
Subtotal 

Amend 5- • .. • < 

. 5010QA .. - . . . ' . . . . . _.,..,.. ... 

Subtotal 

·tESIV&V : 

6.1 Produce Monthly Project Status Reports 

6.2 IES Security Plan Review 

6.3 IES Tester(OptionalJ 

Subtotal 

MIVIIS 
MalntTest 

7.1 
Medicaid Management information 
System maintenance testing. 

Subtotal 

Project 
Total 

Amerid 14 
Amend 15 

Amend15· . Value· 
Value ' Value'· • 

, . Change ' 

$327,840 $0 $327,840 

. . 
C, . 

,· 

$2,036,991 $0 $2,036,991 

., --- . .. 
$239,n& $0 $239,n& 

.• 

$2,140,509 $802,044 $2,942,553 

$59,840 $0 $59,840 

$0 so so 
$2,200,349 $802,044 $3,002,393 

' 
; 

$0 $0 $0 

$0 $D $D 

$33,106,921 $8,808,839 $41,915,760 

Phase Reference 7.1: Mutually agreed upon cost detennined between the Contractor and the State within 
contract value. 

12. The provisions relative to Amendment 14 Exhibit B Table B-4 Future IT Services are amended by 
replacing them with Amendment I 5 Exhibit 8 Table 8-4 Future IT Services as follows: 

Amendment 15 NH MMIS QA 
Cognosanle Consulting LLC. 

Amendment 15 Exhibit B Table B-4 Future IT Services 

SFY 
Service Position Title • ·_ 2018' 

Oient Executive $22S 

Project Manager $191 

Medicaid Policv Expert $179 

Qualitv Assurance Lead $181 

JAD Facilitator $193 

Business Analyst $185 

Test Analyst $176 

Code Analvst $144 

Senior Business Analyst $185 

Senior Testing Anatvst $180 

Certification Soecia\ist $190 

TAG Member $211 

5FY SFY 
2019 2020 

$232 $239 

$197 $203 

$185 $190 

$187 $192 

$199 $205 

$190 $196 

$181 $187 

$149 $1S3 

$190 $196 

$186 $191 

$196 $201 

$217 $224 

5FY 
2021 

$246 

$209 

$196 

$198 

$211 

$202 

$192 

$158 

$202 

$197 

$208 

$231 

Contractor Initials: Jf'./ 
Date: £, l Cf- 1- & lq 
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IN WITNESS WHEREOF, the parties have set their hands as of the date written below. 

STATEOF Or:(300 

COUNTY OF M V /+>1 Q!".\,an 

On this the __ day of May 

State of New Hampshire 
De~rtment of Health and Human Services 

Date 

NTT DATA State Health Consulting, LLC, formerly known as 
Cognosante Consulting, LLC 

5-2'1-2-0IC( 

Date 
Senior Vice President 

2019, before me, A-b.-A.hell\ IZk,e ,) t: the undersigned officer, 

personally appeared _J_im_Joyce _____________ who acknowledged himself7herself to be the 

Senior Vice President of NTT DATA State Health and that he/she, as such Senior Vice President be' 
Consulting, LLC, formerly Cognosante Consulting, LLC ---------- mg 

authorized to do so, executed the foregoing instrument for the purposes therein contained, by signing the name of 

Senior Vice President 
the corporation by himself/herself as _______________ _ 

lN WITNESS WHEREOF, I hereunto set my hand and official seal. 

-

Ol=FICW.ITMIP 
MSWWIAUIIOA 

IIMMYPWL»•OREOCII 
G0MMl88l:0N NO. ..... 

COMM18810NDPIRE8,IIIIJMlll11,IIIII 

Amendment 15 NH MMIS 0A 
Cognosante Corwling UC. · 

Notary Public/Justice of the Peace 

My commission expires: c) an Ultrj I 'f I 16 2 I 

Contractor Initials: i/ 1'J 
Date: 5-1 Cf, ";.0/tf 
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The preceding Amendment, having been reviewed by this office, is approved as to form, substance, 
and execution. 

~N£RAL 

Date: C/'1' IZ-41 1 

I hereby certify that the foregoing contract was approved by the Governor and Council of the 

State of New Hampshire at the Meeting on: __________ (date of meeting) 

Amendment 15 NH MMIS QA 
Co!,losante Consulting LLC. 

OFFICE OF THE SECRETARY OF STATE 

By: 

Title: 

Date: 

Contractor Initials: _;1fJ_ 
Date: 5- z. et - 2.0{ q 



NTTDaTa 

Secretary's Certificate 

I, Johri fyi.);>ick; ~~ecutiye Vice Presidefit, G~ne~al Counsei mid Secretary ofNIT))ATA State 
Health_C9i:i~ul~ng, LLC (fonnerly .. known as·Cognosante Consu,ting, ·LLC) and NIT DATA, 

. Inc_.; do h~eby certify that: · . . · . . . . . . · .: . 
-· . . . 

1. I am duly elected as Executive Vice Pr~ident, General Courisel and Secretary ofNTT 
· DA J:A State He~th-Consulting, LLC (fomi~rly known as Cognosante Cons\dtin~;-LLC),. 
a J?elaware limited.liability company (the "Company"), ~d.the Comp~y'_s parent NTI 
DAT A, Inc., a Delaware corporatio~, ·P\J!SUant to official a~tions taken by the ijoarci of . 

_.·Directors ofthe·Comp_~y·and NTI DATA: Inc. each·"effe~tive:April t/2019. · -: . · · · 
. . . 

2. In my role as Executive Vice President, General Counsel ai:id ~ecretary.-of the Company 
. :_ ·: ~d :r,rrf DA r A,'-lnc., i am familiar w.Hh ~e minut1:'i°boo~ ~d· actions of the Company 

· and NTT DAT A; Inc·. · . -

. . . . 
3,. Pursuant to official action taken by the·Board of Directors ofNTI DATA, 4tc. on.April 1, 

2019,. Sue Arthur is Group President,.Strategic Business Units of NIT DATA;Inc. ·As. 
Oro~p President, Strategic Business Units of NTT OAT A, Inc., M$. Arthur is authorized 
to· delegate her authority to execute and deliver ins~ents or. do~uments and Ms: Arthur 
has effectiyely _del_egated su~h authority to Jim _Joy~, Seni_or Vice-Pres~den~ of tlie 
Con;ip~y;to· ex~µte the ~~ate _ofN~w Hanips~ire Qepartin~t of Heaith and Hwnan_ 
Services ·ainendrn~t' 15 to the Cognosante Cons_ulting, LLC Contract, date<fMay 29, 
2019. - . 

. . 
4: As of the d~te ~ereof: the official actions taken by. the Company -~d NIT .. DATA~ . · _ 

_ lnc.:as referenced ~ereinhave not been modified, amended and revoked.in any-
way. 

. I . : 

IN WITNESS WHERJ;:OF, .1 have hereunto set my hand as Executive Vice P~esident,. General 
S~unsei and Secretary this 29th day of May, 2919, . -

Jo 



Jrrfrr)' A, M,yrn 
Commlsslo11cr 

D1Yld E.~rn 
Director 

0CT31 '18 AMl0:31 DAS 

STATE OF NEW HAMPSHIRE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

BUREAU OF INFORMATION SER VICES 

129 PLEASANT STREET, CONCORD, NH 03301-3857 
603-271-9404 1-800-852-]345 [Jt. ~04 

Fu: 603-271-4912 TOD Atctss: 1~00-735-2964 
www.dhhs.nh.1ov 

September 24, 2018 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Council 
State House 
Concord. New Hampshire 03301 

REQUESTED ACTION 

Authoriz~ the Department of Health and Human Services, Bureau of Information Services, to 
enter into a retroactive, sole source, amendment (Amendment 14) t,o an existing contract 
(Purchase Order #1049339) with Cognosante Consulting, LLC (Vendor #272035) at 3100 Fairview 
Park Drive; Suite 800. Falls Church, VA 22042, for continuation of quality assurance services in 
compliance with the requirement$ of the Centers ror Medicare and Medicaid Services (CMS), by 
increasing the price limitation by $3,145,795 rrom $29,961, 126 to a new amount not to exceed 
$33,106,921, and extending the end date from September 30, 2018 to June 30: 2019. This 
amendment will .be retroactive to October 1, _2018, effective upon approval of the Governor and 
Executive Council, through June 30, 2019. 75% Federal Funds and 25% General Funds. 

The original agreement ~as apRrove!'.1 by Governor and Executive Council on D'ecember 1, 
2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December 
11, 2007 (ltem#60), on December 18, 2008 (Item #57), on June 23. 2010 (ltem#95). ·on April 18, 
2012 (ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on March 26, 2014 
(ltem#25-A). on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7), on December 2. 2015 
(ltem#12), on December 21, 2016 (ltem#10) and on June 21, 2017 (ltem#6A) . 

. Funds .are available in the rollqwing accounts in SF'( 2019 with the ability to adjust 
encumbrances between State Fiscal Years without further approval or the Governor and Executive 
Council through the Budget Office, ir needed and justified. 

05-95-95-954010-5952 HEAL TH AND SOCIAL SERVICES, DEPT OF HEAL TH AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

Statg Eiscal 
Year 

2005 
2006 

Current Increase£ R~vi§~~ 
Classl0bject Oass Title Budget (Qecrease) Budget 
102/500731 Contracts for Program Services $426,819 so . $426,819 
102/500731 Contracts for Program Services $818,733 so $818,733 

The °'partmcnt of Hcolth and. Human Seruicu' Miuion. u to join eommunilic• and fon,iliu 
in prouidiiag opportunilica for citi:l!n, lo och~i;e health and i11de~nde11ce. 
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And tht Honorable Council 

September 10, 2018 
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State Fiscal Curr~nt lncr1:ase£ Revis~~ 

Year ClasslObjecl Class Title ~ (0ecruse} · Budget 

2007 102/500731 Contracts for Program Services S527,267 so $527,267 

2008 i02/S00731 Contracts for Program Services $759,163 so $759,163 

2009 102/500731 Contracts for Program Services $605,802 so $605,802 
·2010 102/500731 Contracts for Program Services _$470,260 so $470,260 

2011 102/500731 .Contracts for Program Services $638,313. so S638,313 

2012 102/500731 Contracts for Program Services Sl,727,698 so Sl,727,698 
2013 102/~00731 <;ontracts for Program Services $3,483,219 so $3,483,219 
2014 102/500731 Contracts for Program Services · S3,068,080 so S3,068,080 

2015 102/500731 Contracts for Prosram Services $3,731,117 so S3,731,117 
2016 102/500731 Contracts for Program Services $3,794,528 so $3,794,528 

2017 102/500731 Contracts for Program Servi~es $3,639,320 so $3,639,320 

2018 102/50073i Contracts for Program Services $4,072,226 so $4,072,226 

2019 102/500731 Contracts for.Program Services S11048,599 S3,145,795 $4,194,394 
Sub Total $28,811,144 $3,145,795 $31,956,939 

OS.95-45:"450030-2924-HEAL TH AND SOCIAL SERVICES, DEPT OF HEAL TH ~D HUMAN 
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL 
MODERNIZATION 

~ate Fiscal Current lncreas~l R!:vised 
Year ClaHlObit~ Class Title Budget B2!:creaie) ~ 

.2014 34/500099 :Major IT Systems $374,720 so S374,720' 

2015 34/500099 Major IT Systems $358,080 $0 $358,080 
2016 34/500099 Major IT Systems S253,600 $0 S253,600 

2017 34/500099 Major IT Systems · $163,582 so $163,S,!~ 
·ulfTotir $1,149,982 $0 $1,149,982 

·- .. - ... 

·Total $29,961,12~ $3,145,795 $33,106~921 

EXPLANATION 

This reQ!Je~! is. r~..t!.Q..~ctlve pecause funding for Amendment 14 was identified by the 
Departnie-nl o"r Health and Human Services after the deadline for approval by the Governor and Council 
before the current Contract Completion Date of September 30, 2018. The ·request to transfer surplus 
general funds in another appropriation and to accept additional federal funds _is pending Fiscal 
Committee approval. Retroactive approval to October 1, 2018 will allow for un-interrupted quality 
assurance oversight over the New HEIGHTS and Medicaid Management Information System (MMIS} 
as required by the Centers for Medicare and Medicaid Services. · 

This request is sole source due to the importance of extending the services acquired under 
this contract beyond the current expiration date of September 30, 20·1 e for an additional nine months 
through to June 30. 2019, to allow for the continuance of quality assurance work in progre~s. 
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The Department has acquired approval ·from the federal Centers for Medicare and Medicaid 
Services (CMS) for funding· at 90% federal financial participation (ffp) for the cost of major system 
changes to its eligibility determination system- New HEIGHTS and to its Medicaid System MMIS. CMS 
requires that States acquire third party oversight through a quality assurance or independent validation 
and verification contractor to ensure that system projects progress according to plan, that the 
_requirements and designs (or system changes are well ,defined and documented, that project 
deliverables and system changes are verified and tested, and are delivered according to schedule, are 
accurate, and perform with reliability. CMS has approved funding for Quality Assurance at 90% FFP. 

The quality assurance services included in this Amendment 14 are a continuation of the 
services procured under the original contract that was competitively bid. As required by CMS. 
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services over the MMIS 
since tt,e onset of the original MMIS reprocurement project, initiated in State Fiscal Year 2004. Several 
of the projects on which the Contractor is working continue through State Fiscal Year 2019, with 
deliverabl~s for both the New HEIGHTS Integrated Eligibility System and t_he MMIS. 

The NH Medicaid Program and the automated systems that support 'it must be highly adaptable · 
·to keep pace with persistently evolving needs. System solutions ·are required to be implemented as 
rapidly as possible to deliver services sooner, to effectively manage costs. and to provide data for 
program analyses. . · 

. . 

With very little turnover in contractor staffing, C9gnosante has developed an intricate. 
knowledge of the NH MMIS and New HEIGHT$. Cognosante's experience with these DHHS systems 
enables quality assurance oversight over these changes to be initiated·expeditiously and effectively, 
without the learning curve and ramp up time that would be required o{ a new vendor. 

Cognosante is readily able to incorporate testing of new changes into regression and system 
integration testing, and will assist with early identification of issues and defects that need to be resolved 
to ~~-~yr.~.a quality implementation. This work is performed. for system enhancements that are funded 
·by· the~-~at an.enhanced match ·rate and-that require independent quality assurance oversight to 
comply with federal· requirements. 

This Amendment 14 will extend the contractor's services for nine (9) months through ~une 30, 
2019 and in compliance with federal requirements will provide the following: 

1. Extension of independent validation and verification supporting the New HEIGHTS eligibility 
system enhancements. 

2. Extension of quality assurance oversight over MMIS system changes including: 

a. Monitoring project planning, project status, and risks;-

b. Participating in requirements analysis. design. deliverable review, and 
implementation readiness; and 

c. Executing system and regression testing to verify and validate that the changes work 
as required an~ produce timely, accurate, and reliable results. 

The Department has acquired the services of a consultant BerryOunn to help assess the 
existing MMI~ and fiscal agent operations, to understand areas '\.eeding to be improved, what works 
well, what new system capabilities are needed to fully meet the needs of the Medicaid Program, and 
wha·t technical advancements should be considered to enhance flexibility, processin·g efficiencies, data. 
storage, and security. As the Department's MMIS reprocurement strategy becomes more clearly 
defined and requests for proposals are issued to acquire system solutions to address identified needs, 
the Department intends to competitively procure the services of an Independent verification and , 
validation contractor, and to initiate a new procurement for Quality Assurance contractor services to 
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provide federally required independent oversight. extensive system testing. and readiness preparation 
for system enhancements associated with the MM IS reprocurement. 

Should the Governor and Executive Council determine to not approve this request, the 
Department of Health and Human Servic~s would experience a gap in quality assurance service 
coverage .. Implementation of critical system changes to the MMIS and New HEIGHTS Integrated 
Eligibility System would be at risk. Because the Centers tor Medicare and Medicaid Services requires 
quality assurance and independent verification and validation oversight over system implementation 
projects approved at an enhanced federal match rate, a determination to not approve this request may 
result in the loss ·of federal funding. 

Source·of Funds: 75% Federal Funds. 25% General Funds. 

Area served: Statewide. 

In the event that the Federal Funds become no longer available. General Funds will not 
be requested to support this pr_ogram. · · 

----Approved-by: 

David E. Wieters 
Director 

yers 
Commissioner 

Th, Dcportnatnl of Health o"fl Human Srrdcn' Millian i, to join ,:oniniunitits and fomilin in prouidin, 
opportunilin for citiun, to ochi,i·t hcolth and inthpcndrntt. 

I 



DenlsCoulet 
Commissioner 

Jeffrey A. Myers 
Commissioner 

I • 

· STATE OF NEW HAMPSHIRE 
DEPARTMENT OF INFORMATION TECHNOLOGY 

27 Hazen Dr., Concord, NH 03301 
Fax: 603--271~1516 TOD Access: 1-800-735-2964 

www.nh.gov/ doit 

Octot?er 11, 20 LS 

Department of Health and Human Services 
State of New Hampshire 
129 Pleasant Street 
Concord, NH 03301-3857 

Dear Com.missioner Meyers: 

This letter represents fonnal notification that the Department of lnfonnation Technology (Doll) 
has approved your agency's request to ·amend a contract with Cognosante Consulting, LLC., at 3 lOO 
Fairview Park Drive, Suite 800, Falls Church, VA, 22042, as described below and refcr~nced as 'DolT No. 
200S-002N (Arnendmentl4). 

The purpose of this sole source amendment N is to extend the Cognosante·Consulting. 
LLC (Vendor #272035) contract for continuation of quality assurance staff to support the 
New HEIGHTS eligibility system enhancements to maintain compliance with federal 
requirements and to test. the Medicaid Management lnfonnation System enhancements. 
These enhancements are funded by the Centers for Medicare and Medicaid Services at a 
90 percent match rate, and therefore require independent quality assurance oversight to 
comply with federal requiremeots. 

The funding amount for this amendment is $3,145,795 increasing the current co~tract 
from $29,961,126 to $33,106,921.· This amendment will be retroactive to October l, . 
2018, effective upon Governor and Council approval through June 30, 2019. 

A copy of this letter should accompany the Department of Health and Human Services' 
submission to the Governor and Executive Council for approval. 

OG/ik/ck 
2005-002N 

cc: Bruce Smith, IT Manager 

ll. 
Denis Goulet 

"Innovative Ttchnolor,ies Today for New Hampshire's Tomorrow" 
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OFFICE OF INFORMATION SERVICES 
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Jeffrey A. Meyers 
Commissioner 

Fax: 271-4912 TDD Access: 1-800..735-2964 www.dhhs.nh.gov 

Donna M. O'Leary 
Chief lnrormation 

Officer 

His Excellency, Governor Christopher T. Sununu 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

May 30, 2017 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Office of Information Services, to 
enter into a sole source, amendment (Amendment 13) to an existing contract (Purchase Order 
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 6263 North Scottsdale Road, Suite 
200, Scottsdale, AZ 85250 for continuation of quality assurance services in compliance with· the 
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price 
limitation by $5,120,825 from $24,840,301 to a new amount not to ~xceed $29,961,126. This 
amendment will be effective upon the approval of the Governor and Executive Council through 
September 30, 2018. The source of funds is 90% Federal Funds and 10% General Funds. 

The agreement was originally approved by Governor and Executive Council on December 1, 
2004 (Late Item #E) and subsequently amended on December 12, 2006 (ltem#119A), on December 
11, 2007 (ltern#60), on December 18, 2008 (ltem#57). on June 23, 2010 (ltem#95), on April 18, 2012 
(ltem#57), on January 16, 2013 (ltem#17), on August 14, 2013 (ltem#32), on March 26, 2014 (ltem#25-
A), on July 16, 2014 (ltem#3), on December 23, 2014 (ltem#7). on December 2, 2015 (ltem#12), and 
on December 21, 2016 (ltem#10). 

Funds are available in the following accounts in SFY 2017 and are anticipated to be available in 
SFY 2018 and SFY 2019 upon the. availability and continued appropriation of funds in the future 
operating budget with the ability to adjust encumbrances between State Fiscal Years without further 
approval of the Governor and Executive Council through the Budget Office, if needed and justified. 

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVlCES 

State Current Increase/ Revised 

Fiscal Year Class[Object Class Title Budget (Decrease} Budget 

2005 102/500731 Contracts for Program Services $426,819 $0 . $426,819 

2006 102/500731 Contracts for Program Services $818,733 $0 $818,733 
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State 
Fiscal Year ClassLObject Class Title 

2007 102/500731 Contracts for Program Services 

2008 102/500731 Contracts for Program Services 

2009 102/500731 Contracts for Program Services 

2010 102/500731 Contracts for Program Services 

2011 102/500731 Contracts for Program Services 
2012 102/500731 Contracts for Program Services 
2013 102/S00731 Contracts for Program Services 
2014 102/500731 Contracts for Program Services 

2015 102/500731 Contracts for Program Services 

2016 102/500731 Contracts for Program Services 
2017 102/500731 Contracts for Program Services 
2018 102/500731 Contracts for Program Services 

2019 102/500731 Contracts for Program Services 
Sub Total 

Current Increase/ Revised 
Budget (Decrease} Budget 
$527,267 so $527,267 

$759,163 so S759,163 

S605,802 so S605,802 

$470,260 so $470,260 

$638,313 so $638,313 
Sl,727,698 so $1,727,698 
$3,483,219 $0 $3,483,219 
$3,068,080 $0 $3,068,080 

$3,731,117 $0 . $3,731,117 

$3,794,528 $0 S3,794,528 

$3,639,320 $0 $3,639,320 

$0 $4,072,226 $4,072,226 

so Sl,048,599 $1,048,599 

$23,690,319 $5,120,825 $28,811,144 

05-95-45-450030-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: TRANSITIONAL ASSISTANCE, NEW HEIGHTS INCREMENTAL 
MODERNIZATION 

State Current Increase/ Revised 
Fiscal Year Cla~~LQbject Class Title Budget (Decrease} Budget 

2014 34/500099 Major IT Systems ,$374,720 $0 $374,720 

2015 34/500099 Major IT Systems $358,080 $0 S358,080 
2016 34/500099 Major IT Systems $253,600 $0 $253,600 

2017 34/500099 Major IT Systems $163,582 $0 $163,582 

Sub Total $1,149,982 $0 $1,149,982 

Total $24,840,301 $5,120,825 $29,961,126 

\ 
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EXPLANATION 

This request is sole source due to the importance of continuing the services obtained under 
this contract, which is scheduled to expire on September 30, 2018. Several of the projects on which 
the Contractor has been working continue through State Fiscal Years 2018 and 2019, with deliverables 
for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management Information 
System. Given the rapid pace of program and system changes over the past year and understanding · 
the new CMS Independent Verification and Validation (IV&V) requirements that were published in 
August 2016, there has not been time to initiate a competitive procurement which was our intention 
after Amendment 12. However, the quality assurance services included in this amendment are a 
continuation of the services procured under the original contract that was competitively bid. 
Cognosante Consulting, LLC has been providing ongoing Quality Assurance Services for the Medicaid 
Management Information System starting in State Fiscal Year 2004 as required by the Centers for 
Medicare and Medicaid Services (CMS). CMS has allowed time for states to align existing contracts 

and projects to the new IV&V guidelines and this final amendment will allow for adequate time to 
prepare and execute a request for proposals and new contract for IV&V and Quality Assurance 
services to take effect on October 1, 2018. 

This Amendment 13 will extend the contractor's services for fifteen (15) months through 
September 30, 2018 and will provide the following services: 

• Extension of quality assurance staff supporting the New HEIGHTS eligibility system 
enhancements in compliance with federal requirements. 

• Extension of quality assurance staff to test Medicaid Management Information System 
enhancements that are funded by the Centers for Medicare and Medicaid Services at a 
90 percent match rate, and therefore require independent quality assurance oversight to 
comply with federal requirements. 

The contractor has developed a detailed knowledge of both of these systems that are critical to 
the Department. With this understanding, it is able to execute its oversight, testing, and quality 
assurance role effectively and efficiently, thereby facilitating the Department's ability to implement 
quality system solutions as expeditiously as possible. 

Should the Governor and Executive Council determine to not approve this Request, the 
Department of Health and Human Services would experience a gap in quality assurance services and 
increased risk to critical enhancements ,o the Medicaid Management Information System and New 
HEIGHTS Integrated Eligibility System. Because the Centers for Medicare and Medicaid Services 
requires a quality assurance vendor, a determination to not approve this Request m~y result in the loss 
of federal funding. 

Source of Funds: 90% federal funds. 10% general funds. 

Area served: Statewide. 
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In the event that the Federal Funds become no longer available, General Funds will not be 
requested to support this program. 

i::~71l✓/L 
Chief Information~ 

Approved by: 

The Department of Heollh olld Human &ruieff" Mii:iio11 is to join ron1n1unitia and {om ilia ill prouidin1 

opportuaities for citizons to achio>'e hult.h 1,nd indBpsndunM 



Jefl'rcy A. Me7en 
CommiSSIODer 

Donna M. O'Leary 
Chier Information 

Officer 

STATE OF NEW HAMPSHIRE 

PEPARTMENT OF HEALTH AND HUMAN SERVICES 

OFFICE OF INFORMATION SERVICES 

129 PLEASANT STREET, CONCORD, NH 0S30l-3867 
· 603-J?l-8110 l-800-861-3345 Eat. 1160 

Fu: 171-4912 TDD Acee .. : 1~736-~ www.dhhs.nh.1ov 

November 18, 2016 

Her Excellency; Governor Margaret Wood Hassan 
and the Honorable Council 

State House 
Concord, New Hampshire 03301 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Office of Information Services, to 
enter into a sole source. amendment (Amendment 12) to an existing contract (Purchase Order 
#1049339) with Cognosante Consulting, LLC (Vendor #272035) at 8200 Greensboro Drive, Suite 1200, 
Mclean, Virginia, 22102 for continuation of quality assurance services in compliance with the 
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price 
limitation by $1,694,582 from $23,145,719 to a new amount not to exceed $24,840,301. This 
amendment will be effective upon the approval of the Governor and Executive Council through June 30, 
2017. The source of funds for the increase is 90% Federal Funds and 10% General Funds. 

. . 
The Governor and Executive Council .approved the original contract on December 1 , 2004 (Late 

Item #E), Amendment 1 on December 12, 2006 (ltem#119A}, Amendment 2 on December 11, 2007 
(ltem#60), Amendment 3 on December 18, 2008 (ltem#57). Amendment 4 on June 23, 2010 (ltem#95), 
Amendment 5 on April 18, 2012 (ltem#57). Amendment 6 on January 16. 2013 {ltem#17), Amendment 
7 on August 14, 2013 (ltem#32). Amendment 8 on March 26, 2014 (ltem#25-A), Amendment 9 on July 
16, 2014 (ltem#3), Amendment 10 on December 23, 2014 (ltem#7) and Amendment 11 on December 
2, 2015 (ltem#12). 

I Funds are available in the following accounts in SFY 2017: 

05-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEAL TH AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

State Current Increase/ Revised 
c~l:tac ~~s/Obiect Class Titie ~ {Oecrei§e} · ~ 

2005 1021500731 Contracts for Program Services $426,819 $0 $426,819 
2006 102/500731 Contracts for Program Services $818,733 $0 '$818,733 
2007 102/500731 Contracts for Program Services $527,267 $0 $527,267 
2008 102/500731 Contracts for Program Services $759,163 $0 $759,163 
2009 102/500731 · Contracts for Program Services $605,802 $0 $605,802 
2010 102/500731 Contracts for Program Services $470,260 $0 $470,260 
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State Current Increase/ Revised 

FiKjlY!:ar Class[Qb~&l Class Title Budget {DecreaseJ Budget 

2011 102/500731 Contracts for Program Services $638,313 so $638,313 

2012 102/500731 Contracts for Program Services Sl,727,698 $0 $1,727,698 

2013 102/S00731 Contracts for Program Services $3,483,219 so S3,483,219 

2014 102/500731 Contracts for Program Services $3,068,080 so $3,068,080 

2015 102/5007~1 Contracts for Program Services $3,731,117 $0 $3,731,117 
I 

2016 102/500731 Contracts for Program Services $3,794,528 $0 $3,794,528 

2017 102/500731 Contracts for Prosram Services $2,108,320 $1,531,000 $3,639,320 

Sub Total $22,159,319 $1,531,000 $23,690,319 

0~95-45-450030-2924 HEAL TH AND SOCIAL SERVICES, DEPT OF HEAL TH AND HUMAN 
SERVICES, HHS: TRANSmONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW 
.HEIGHTS INCREMENTAL MODERNIZATION 

State Current Increase/ Revised 

Fiscal Vfar Cla~slObjfct Class Title Budget (Oecreasel Budget 

2014 34/500099 Major IT Systems $374,720 $0 S374,720 
2015 34/S00099 Major IT Systems $358,080 so $358,080 

2016 34/500099 Major IT Systems $253,600 $253,600 

2017 34/500099 Major IT Systems $0 S163,582 $163,582 

Sub Total $986,400 $163,582 $1,149,982 

Total $23,145,719 $1,694,582 $24,840,301 

EXPLANATION 

This amendment is identified as sole source given the importance of continuing the Quality 
Assurance S~rvices· provided by the present contractor, Cognosante Consulting, LLC. without 
int~ruption. The contract originally was bid in May 2004 and Cognosante was selected. ~ndment 
12 extends the end date for the services. which were competitively bid under the original contract, to 
June 30, 2017. Cognosante Consulting, LLC and its predecessors have provided Quality Assurance 
Services as required by CMS for the Medicaid Management Information System since the original 
contract was approved in 2004. Several of the projects on which the contractor has been working are in 
process and are anticipated to continue through this contract period. These projects affect both the 
New HEIGHTS Integrated Eligibility System and the Medicaid Management Information System. The 
contractor has developed detailed knowledge of both of these systems that are critical to the 
Department. With this knowledge, the contractor is able to execute its oversight, testing, and quality 
assurance ro!e effectively and efficiently, thereby facilitating the Department's ability to implement 
quality system solutions as expeditiously as possible. 

Amendment 12 will extend the contractor's services for an additional six (6) months through 
June 30, 2017. and will encompass the following services: 

• Extension of quality assurance staff supporting the New HEIGHTS eligibility system 
enhancements in compliance with federal requirements. 
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• Extension of quality assurance staff to test Medicaid Management Information System 
enhancements that are funded by the Centers for Medicare and Medicaid Services at a 
90 percent match rate. and therefore require independent quality assurance oversight to 
comply with federal requirements. 

This will be the last sole source extension of the contract. A Request for Proposals (RFP) will 
be issued for work required after July 1, 2017. 

Should the Governor and Executive Council determine to not approve this Request. lhe 
Department of Health and Human Services would experience a gap in quality assurance services and 
inaeased risk.to critical enhancements to the Medicaid Management Information System. Because the 
Centers for Medicare and Medicaid Services requires a quality assurance vendor, a detennination to 
not approve this Request may result in the loss of federal funding. 

Source of Funds: 90% federal funds. 10% general funds. 
Area served: Statewide. 

In the event that the Federal Funds become no longer available, General Funds will not be 
requested to support this program. 

Respectfully submitted, 

/ 

1/u, 
Icer 

Approved by,..,.,,...,'"' ~IA{ 
e ey A _Meyers 

Commissioner 

TM Ot!pnrtn,tnl of 1/m/lh ond 11umon &ruit:n • Mmion ia lo join comniunitin anti fan1ili~ in prouidin1 
opportunitin for citi~n, to ach~ hmllh and ind~~ndtn~. 
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November 18, 2015 

Her Excellency, Governor Margaret Wood Hassan 
and the Honorable Council 

State House 
Concord,N.H.03301 

REQUESTED ACTION 

Authorize the Department of Health and Human Services, Office of Information Services, to 
enter into a sole source amendment (Amendment 11) to an existing contract (Purchase Order 
#1018352) with Cognosante. LLC (Vendor #223062) at 6263 North Scottsdale Road. Suite 200, 
Scottsdale, "2. 85250, for continuation of quality assurance services in compliance with the 
requirements of the Centers for Medicare and Medicaid Services (CMS) by increasing the price 
limitation by S3.957.408 from $19.188.311 to a new amount not to exceed $23,145,719. This 
amendment will be effective upon the approval of the Governor and Executive Council through 
December 31, 2016. 

The Govemor and Executive Council approved the original contract on December 1, 2004 (Late 
Item #E). Amendment 1 on December 12, 2006 (Item #119A). Amendment 2 on December 11, 2007 
(Item #60), Amendment 3 on December 18, 2008 (ltem#57), Amendment 4 on June 23. 2010 
(ltem#95), Amendment 5 on April 18, 2012 (ltem#57}, Amendment 6 on January 16, 20,3 (ltem#17), 
Amendment 7 on August i4. 2013 (ltem#32). Amendment 8 on March 26. 2014 (ltem#25-A), 
Amendment 9 on July 16, 2014 (ltem#3), and Amendment 10 on December 23, 2014 (ltem#7). 

Funds are available in SFY 2016 and SFY 2017, with authority to adjust amounts between Statt,? 
Fiscal Years, if needed and justifted. 

05-95-95-95'010.5952 HEALTH ANO SOCIAL SERVICES, DEPT OF HEALTH ANO HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

~ Cyrr~nt 
·fug!_ MQ~ifj~~ lncr~a~/ Revi~ 
Ym ~lass/Qbi~'1 Class Title ~ (Decr~ne}· ~ 
2005 102/500731 Contracts for Program Services $426,820 $0 $426,820 
2006 102/500731 Contracts for Program Services $818,733 $0 $818,733 
2007 102/500731 Contracts for Program Services $527.267 $0 $527,267 
2008 102/500731 Contrads for Program Services $759.163 $0 $759,163 
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~ Curren1 

BlaL MQQifted In~!ti!Se/ B!2Vised 
~ Clas~O~~ Class Title Budget (Decrease} ~ 
2009 102/500731 Contracts for Program Services $605,802 $0 $605,802 

2010 102/500731 Contracts for Program Services $470,260 $0 $470,260 

2011 102/500731 Contracts for Program Services $638,313 $0 $638.313 
2012 102/500731 Contracts for Program Services $1,727,698 $0 $1,727,698 

2013 102/500731 Contracts for Program Services $3,536,979 ($53,760) $3,483,219 

2014 102/500731 Contracts for Program Services $3,179,166 ($111,086) $3,068,080 
2015 102/500731 Contracts for Program Services $3,566,270 $164,847 $3,731,117 

2016 102/500731 Contracts for Program Services $1,945,440 $1,849,088 $3,794,528 
2017 102/500731 Contracts for Program Services $0 $211081320 $2,1081320 

Sub Total $18,201,911 $3,9157,408 $22,159,319 

05•95-45--450030-2924 HEAL TH ANO SOCIAL SERVICES, DEPT OF HEAL TH AND HUMAN 
SERVICES, HHS: TRANSTIONAL ASSISTANCE, OIVJSION OF FAMILY ASSISTANCE, NEW 
HEIGHTS INCREMENT AL MOOERNIZA TION 

State C!,!rrent 
Fiscal Mggifmg l!]g:!!as~ Bev§ed 
~ ~li!HlQb~ Class Title ~ (De~rH~l ~ 
2014 34/500099 Major IT Systems $499,520 {$124,800) $374,720 

2015 34/500099 Major IT Systems $486,880 ($128,800) $358,080 
2016 34/500099 Major IT S~stems $0 $253,600 $253.600 

Sut,.Total $986,400 so $986,400 

Total $19,188,311 $3,957,408 $23,145,719 

EXPLANATION 

This amendment is identified as sole source due to importance of continuing the services 
obtained under this contract, which is scheduled to expire on December 31, 2015. Several of the 
projeds on which the Contractor has been working continue through Calendar Year 2016, with 
deliverables for both the New HEIGHTS Integrated Eligibility System and the Medicaid Management 
Information System (MMIS). Given the rapid pace of program and system changes over the past year. 
there has been no time to Initiate a competitive procurement However. the quality assurance services 
included in this amendment are a continuation of the services procured under the original contrad that 
was competitively bid. Cognosante, LLC has been providing ongoing Quality Assurance Services for 
the Medicaid Management Information System starting in State Fiscal Year 2005 as required by the 
Center_s fQr Medicare and Medicaid Services {CMS). 

This Amendment 11 will extend the contract by one year, through December 31. 2016, and will 
provide for the following services: 
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•Extension of quality assurance staff supporting the New HEIGHTS eligibility system enhancements 
in compliance with federal requirements. 

• Extension of quality assurance staff to test Medicaid Management Information System 
enhancements that are being funded by CMS at a 90 percent match rate and therefore require 
independent qualijy assurance oversight to comply with federal requirements. 

Should the Governor and Executive Council determine to not approve this Request, the 
Department of Health and Human Services would experience a gap in quality assurance services and 
increased risk to critical enhancements to the Medicaid Management Information System. Because 
CMS requires a quality assurance vendor, a determination to not approve this Request may result in 
the loss of federal funding. 

Source of Funds: Design, Development and Implementation phase: 90% federal funds, 
10% general funds. 

Geographic area to be served: Statewide. 

In the event that the Federal funds become no longer available, General Funds will not be 
requested to support this program. 

Respectfully submitted, 

✓IL/llJ¼~ 
Steven J. Kelleher 
Acting Chief Information Officer/Director 

ApprovedbyM~G 
· Nicholas A. Tournpas 

Commissioner 

Tht! Dt:1»rtmtfnr t>f Htt•lth •nd Hurn•n S,,~11 • Mi1111ion i11 to jt>in nxnmuaitic11 •nd f•mil~s in prrwiditt1 
Dppr,rtunitit!$ N1rdti11t:tU to •chi•.,• /tt!•lth •nd indt!pt,n,knct,. 
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STATE OF NEW HAMPSHIRE 

DEPARTMENT OF HEALTH AND HUMA:'l SERVICES 

OFFICE OF INFORMATION SERVICES 

129 PLEASANT STREET, CONCORD, NH lllSOl-l8S7 
&Ol-t71.8160 1-BOG.aU-ll.S £at. 81&0 

f'u: 27l~tlt TDD Ace.as: l•II00-7l5-2tk ,..,....,.clhhs.oh.10• 

December 2, 2014 

Her Excellency, Governor Marga-et Wood Hassan 
and the Honorable Council 

State House 
Conc«d, N.H. 03301 

REQUESTED ACTION 

iJ/;;;f i; 
;J ~1 

Authorize the Oepanmenl of Health and Human Seniices. Office of lnfonnalion Services, to 
enter into a sole source amendment (Amendment 10) lo an existing contract (Purchase Order # 
1018352) with Cognosanle, LLC (Vendor #223062) 6263 Nonh Scottsdale Road, Suite 200. 
Scottsdale, AZ 85250, for continuation of quality assurance services in compliance with the Centers for 
Medicare and Medicaid Services by increasing the price limitation by $3,213,420 from $15,974,891 to 
$19,188,311 effective upon the approval of the Governor and Executive Council through December 31. 
2015. 10% General, 90% Federal. 

The Governor and Executive Council approved the original contract on December 1, 2004 (Late 
Item #E), Amendment 1 on December 12, 2006 (Item #119A), Amendment 2 on December 11, 2007 
(Hem #60, Amendment 3 on December 18. 2008 (ltem#57, Amendment 4 on June 23, 2010 (llem#95), 
Amencment 5 on April 18, 2012 (llem#57), Amendment 6 on January 16, 2013 (llem#17). Amendment 
7 on August 14, 2013 (llem#32), Amendment 8 on March 26. 2014 (ltem#25-A) and Amendment 9 on 
July 16, 2014 (ltem#J). 

Funds are ava~able in SFY 2015 and are anticipated to be available in SFY 2016 upon the 
availability and continued appropriation of funding in future operating budgets with authOrity to adjust 
amounts between State Fiscal Years. if needed and justified. 

0S-95-95-954010-5952 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

State Current 
Fiscal Modified 1nc,easeJ Revised 

~ Class/O!?ject Class Tille Budget (Decrease) Budget 

2005 102/500731 Contracts for Program Services $426,820 so $426,820 

2006 102/500731 Contracts for Program Services $818,733 so $818.733 

2007 102/500731 Contracts for Program Services $527,267 so $527.267 

200J 102/500731 Contracts for Program Services $759,163 so $759,163 
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State Current 

FIScal Wodified Increase/ Revised 

~ Class/O~ect Class Title Budget {Oecreaset Budget 

2009 102/500731 Contracts to, Program Services $605,802 so $605,802 
2010 102/500731 Contracts for Program SeMCes $470,260 so $470,260 

2011 102/500731 Conlracts for Program Services $638.313 so $638,313 
20,2 102/500731 Contracts for Prograrn Se,vices $1,727.698 $0 $1,727,698 

2013 102/500731 Contracts for Program Services $3,536.979 so $3,536,979 
2014 102/500731 Contracts for Program Services $3,179,166 $0 $3,179,166 

2015 102/500731 Contracts for Program Services $2,298,290 $1,267,980 $3,566,270 

2016 102J500731 Contracts for Program Services so $1,945,440 $1,945,440 
Su~Total . $14,988,491 $3,213,420 $18,201,911 

05-95..(5-450010-2924 HEAL TH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: TRANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE,. NEW 
HEIGHTS INCREMENTAL MODERNIZATION 

State 
Fiscal 
Year Class/Object 

2014 34/500099 
2015 34/500099 

Su~Total 

Total 

Class Title 
Major rr Systems 

Major IT Systems 

EXPLANATION 

Current 
M:>dified 
Budget 

$499,520 
$486,880 

$98&,400 

Increase/ 

(Decrease) 

so 
$0 

so 

Revised 

Budget 

$499,520 
$486,680 

$986.400 

$15,974,891 $3,213,420 $19,188,311 

This sole source amendment provides for · 1he continuation of quality assurance sen,lces 
procured under the original contract. The original contract was competitively bid. Cognosante. LLC 
has been providing ongoing Quality Assurance Services to the Medicaid Management Information 
System as required by the Centers for Medicare and Medicaid Services since 2005. 

This amendment will provide for the following services in support of the Medicaid Management 
Information System: 

• Extension of quality assurance staff supporting the effort io certify the Medicaid Management 
Information System In accordance. with Centers for Medicare and Medicaid Services (CMS) 
requirements. which is a prerequisite to obtaining enhanced federal funcfang for maintenance 
and operation of the system 

• Extension of quality assurance staff supporting the New HEIGHTS eligibility system interfaces 
necessary to determine Medicaid eligibility in compliance with federal requiremenls 

• Extension of quality assurance slaff to tesl Medicaid Management Information System 
enhancements that are required to meet State and federal mandates with 2015 deadlines. 
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Should the Governor and Executive Council determine to not approve lhis Request. the 
Department of HeaHh and Human Services would experience a gap in quality assurance services and 
increase risk to the Medicaid Management Information System Re-Proc1Kement Proiect. Because lhe 
Centers for Medicare and Medicaid Services require a quality assurance vendor, a determination to nol 
approve this Request would result in loss of federal funding. 

Source of Funds: Design, Development and Implementation phase: 90°.4 federal funds. 
10o/o general funds. 

Geographic area to be served: Statewide. 

In the event that the Federal funds become no longer available. General Funds will not be 
requested lo support this program. 

Respectfully submitted, 

~~~~( 
Chief Information Officer/Oirector 

Approved~, 
Nicholas A. Toumpas 
Commissioner ~ 

Th, /)c-,,,Orlm~.,, o/ Ht'Olflt OHd 1/111,1011 Sr, rur~• .Wr-.1,m,i ,-; 141 f'H·,. rr.N11n1.,,u,,r, nm/ ft>~••'"i ,,. pt·ond;,,, 
op,,orl11ui1;('5 /r>•· ,.,,;:r•t'i ,,.,wltit·f r l1rohlt r,1td ,,.,1,,,,,_,,J,.,.rr 
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June 12, 2014 

Her Excellency, Governor Margaret Wood Hassan 

G&C Approved 
,_ '1-\t,,,•\ and the Honorable Council · 

State House 
Concord, New Hampshire 03301 

... te. ____ ~~-"1--!-__ _ 
~ Item# ______ _ 

REQUESTED ACTION 

Authorize the Department cl Health and Human Services, Office of Information · 
Services, lo enter into a sore source, amendment (Amendment 9) to an existing 
contract (Purchase Order #1018352) with Cognosante LLC (Vendor#223062) at 6263 
North Scottsdale Road, Suite 200, Scottsdale, AZ. 85250 for· continuation of quality 
assurance services in compliance with the Centers for Medicare and Medicaic:I° Services 
by increasing the price limitation by $170,352 from $15,804,539 to a new amount not to 
exceed $15,974,891. The amendment will be effective upon the approval of the 
Governor and Executive Council through June 30, 2015. · 

The Governor and Executive Council approved the original contract on December 
1, 2004 (Late Item #E), Amendment 1 on December 12, 2006 (ltem·#119A), Amendment 
2 on December 11, 2007 (ltem-#60), Amendment 3 on December 18, 2008 (Item #57), 
Amendment 4 on June 23, 2010 (Item #95), Amendment 5 on April 18, 2012 (Item #57). 
Amendment 6 on January 16, 2013 (Item #17), Amendment 7 on August 14. 2013 (Item 
#32) and Amendment 8 on March 26. 2014 (ltem#2>A). · 

Funds are available in State Fiscal Years 2014 and 2015 wit~ authority lo adjust 
amounts between State Fiscal Years if needed and justified. 

05-95-95-954010-5952 HEALTH ANO SOCIAL SERVICES, DEPT OF HEAL TH ANO 
· HUMAN SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, 
OFFICE OF INFORMATION SERVICES 

State CU'fent lnclease/ Re-.ised 

Fisw!IYear Class Object Class Title . ~ {Oecl'NSf!) ~ 
2005 102/500731 Contracts to, Program Ser.1ees $426,820 so $426,820 

2006 102/500731 Contracts for Program Ser\ices $818,733 so $818,733 

'2001 1021500731 Contracts br Program Ser.ices $527,267 so $527,267 

2008 1021500731 Contracts a Program Senke$ S759,163 so $159,163 

2009 1021500731 Contrac1s for Program StNees $605,802 so $605,802 
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Continued 
Stale Current ffl:rease/ Re\ised 

Fiscal Year Class O!?ject Class TIiie Budget ,Decrease) ~ 
2010 102/500731 Contracts br Program SeNces $470,260 so $470,260 

2011 ~02/500731 Contracts b' Program Set'Jces $638,313 so $838,313 
· :· 2012 102/500731 Cortracts b Program SeNces St,727,698 so $1,727,698 

2013 102/500731 Contracts b Program·sen-ces $3,536,979 so SJ,536,979 

2014 102/500731- Contracts b' Program Ser,1ces $3,008,814 $0 $3,179,166 

2015. 102/500731 Contracts for Program SeNces $2,298,290 $170,352 $2,298,290 

Sub-fotal • $14,818,139 $170,352 $14,988,491 

05-95-45-450010-2924 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH ANO 
HUMAN SERVICES, HHS: TRANSITIONAL ASSISTANCE, DIVISION OF FAMILY 
ASSISTANCE, NEW HE\GHTS INCREMENTAL MODERNIZATION 

State Cu~t Increase/ Re\ised 
Fiscal Year Class Oblect Class lltle ~ (Decrease} ~ 

2014 34/5000099 Major IT Systems $499,520 so $499,520 
2015 34lS000099 Major IT Ststems $486,880 so $4861880 

Sub-Total $986.400 $0 $986,4CX> 

Grand Total $15,804,539 $170,352 $15,974,891 

EXP~NATION 

This amendment is identified as sole source. The quality assurance services 
included in this amendment are a continuation of the services procured under the 
original contrad that was competitively bid. Cognosante. LLC has ~en involved in the 
Medicaid Management Information System Reprocurement Project from its onset. The 
vendor continues to provide oversight of the Project in compliance with the Centers for 
Medicare and Medicaid Services' Quality Assurance requirements. Cognosante, LLC 
has developed an integral understanding of New Hampshire's Medicaid Management 
Information System and is in a unique position to continue their support of this effort. In 
addition, Cognosante. LLC is the most practical altemative for ensuring un-interrupted, 
inf0m1ed supPort to the Medicaid Management Information System Reprocurement 
Project. See the Bid Summary that is attached. 

Cognosante, LLC's quality assurance services in Amendment 9 are required for 
the Medicaid Management Information System Reprocurement Project to implement the 
·New Hampshire Health Protection Program. The Centers for Medicaid and Medicaid 
Services requires these services as a condition of the enhanced 90% federal funding. . 
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The purpose of the Amendment 9 is to provide one additional full-time resource 
for a period or 6 months in support or the implementation of the New Hampshire 
Protection Program functionality within New Hampshire's Medicaid Management 
Information System. 

A scaMed copy of this Item, including the GB,C letters and accompanying 
documentation from the original agreement and subsequent amendments will be 
available online once posted to the meeting agenda for the Governor and Executive 

.Council. 
Should the Governor and Executive Council determine not to approve this 

Request, the New Hampshire Health Protection Program could be delayed. 

Ninety perce.nt (90%) federal funding for the Design, Development and 
Implementation effort in this Amendment 9 is pending approval by the Centers for 
Medicare and Medicaid Services. Approval is expected. 

Source of Funds: Design, Development and Implementation effort is: 90% federal 
funds and 10% General Funds. 

Area served: Statewide. 

In the event that the Federal Funds become no longer available, General Funds 
will not be requested to support this program. 

Respectfully submitted. 

11/~i~ 
Wdliam L. Bag~9 -- .-
Chief Information 
Officer/Director 

Approved bykJi 
Nicholas A. Toum as 
Commissioner 

Th ~,,.nm,at of Htt•ltll ,nd Hum11n Sttr~s· Miuiun u u,join ~munit.itts aad t.mil~s in proridint 
opp0rtu11ititt1 tt,r r:iliaas l(J •r:hitt~ btt11/th •ad iatlttp,ndto« 
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Her Excellency, Governor Margaret Wood Hassan 
and the Honorable Council 

March I 4, 2014 

G&C Approved 

State House 
Concord, N.H. 0330 I .... ,- ·-

Item#_......::;~-• ."".., __ I .... ; ____ _ 
REQUESTED ACTION 

Authorize the Department of Health and Uuman Services, Office of lnforma_tion Services, ·to enter into a 
sole soarce amendment (Amendment 8) to an eitisting contract (Purchase Order # IO 18352) with Cognosante, 
LLC (Vendor #223062) (fonnerly FOX Systems, LLC) nt 6263 North Scottsdale Road, Suite 200, Scottsdale, AZ 
85250, for continuation of quality assurance services in compliance with the Centers for Medicare and Medicaid 
Services by increasing the price limitation by $2,547,664 from $13,256,875 to a new amount not to exceed 
$15,804,539. The Governor and the Honorable Council approved the original contract on December 7, 2005 
(Late Item #C), Amendment I on December 11, 2007 {Item #59), .Amendment 2 on June 17, 2009 (ltcm #92), 
Amendment 3 on June 23, 2010 Otem#97), Amendment 4 on June 23, 2010 (Item #94), Amendment Son April 
18, 2012 (ltcm#57), Amendment 6 on January 16, 2013 (ltem#l7) and Amendment 7 on August 14, 2013 
(Itcm#32). 

Funds arc available in SFY 2014 through SFY 2015 as follows with the authority to adjust amounts 
within price limitation and amend the related terms of the contract without further approval from the Governor 
and Executive Council. 

05-95-95-954D10-S9S2 HEALTH ANU SOCIAL SERVICES, DEPT OF IIEALTII AND BUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INFORMATION SERVICES, OFFICE OF 
INFORMATION SERVICES 

State Fiscal Yc?r 

200S 
2006 
2007 
2008 
2009 
2010 
2011 

.2012 
2013 
2014 
2015 

Cla$S Object 

102/.500731 
102/.500731 
102/500731 
10VS0073I 
102/.500731 
102IS00731 
102/S00731 
102/S00731 
102/S00731 
102/S00731 
10215007]1 
Sub-Total 

Clj1SS Tille 

Conu-acts for Program Scrvices 
Contracrs for Program Services 
Contracts for Program Services 
Contracts for Program Scn,ices 
Contracts f01 Program Services 
Conlracts for Proiram Services 
Contracts for Program Services 
<.:onlracts for rrogram Services 
Contracts for Program Seniiccs 
ContraclS for Program Services 
Contracts for rrogram Services 

Current 
ElYm1 

$426,820 
S8l8.7J3 
$527,267 
S7S9,l63 
S60.5,802 
$470,260 
$638.J 13 

Sl,727,698 
S3,SJ6,979 
S2,426,094 
'S))),346 

Sll,270,475 

Increase 
<Decrease} 

so 
so 
so 
so 
so 
so 
so 
so 
so 
so 

51964,944 
SI,964,944 

Modified 
Budget 

$426,820 
SBl8.73l 
$527,267 
S7S9,16l 
$60.5,802 
$470,260 
$638,JI) 

Sl,727,698 
53,536.979 
$2,426,094 

$2.298,290 
S14,2JS,419 
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0S.9S-4S-4S0010-2924 H£ALTH AND SOCIAL S£RYICES, DEPT Of' HEALTII AND HUMAN 
SERVICES, HHS: TRANSTJONAL ASSISTANCE, DIVISION OF FAMILY ASSISTANCE, NEW 
HEIGHTS INCREMENTAL MODERNIZATION 

Currenl Increase Modified 
S11te Fjseal Year Class Obics• Class Tille ~ (Decrease) Budge1 

2014 )4/500099 Major IT Systems $499,520 so S499,S20 
201S ..• . )~/500099 Major JT Systems $486 880 12 14~.180 

. Sub-Total S916,,oo so 5986,400 

0S.95-47-470010-7948 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICT.S, OFFICE OF MEDICAID & BUSINESS POLICY, OFFICE Of MEDICAID & BUSINESS 
POLICY . 

Current Increase Modified 
State fisc:J) Yev ClmQbjcc:t C)3SS T::le ~ (Decrease) ~ 

. 2014 102/S00731 Contracts fo, Progrui Services I 12 s~n.120 un.120 
Sub-Total so S581,720 SSll,710 

Grand Total SlJ,256,87S Sl,S47,™ S15,804,539 

EXPLANATION 

This amendment is identified as sole source. The quality assurance services included in this amendment 
arc a continuation of the services procured under the originaJ contract that was competitively bid. Cognosante, 
LLC ha5 been involved in the Medicaid Management lnfonnation System Reprocurement Project from its onset. 
The vendor continues to provide oversight of the Project in compliance with Centers for Medicare and Medicaid 
Services Quality Assurance Requirements. Cognosanle, LLC has developed an integral under..tanding of the New 
Hampshire Medicaid Management Information System and is in a unique position to continue their support of this 
effort and arc the most practical alternative for ensuring un•intenupted, infonncd support to the Medicaid 
Management Information System Reprocurement Projecl. See the Bid Summary that is attached. 

Cognosan1c, LLC's services in Amcndmcn1 8 arc required for the Medicaid Management Information 
System Reprocurement Project to implement three (3) enhancements 10 the Medicaid Management information 
System as required by the Centers for Medicaid and Medicare Services: 

I. T.MSJS (Medicaid Statistical System) 

2. Health Insurance Portability and Accountability Act Operating Rules 

3. fCD-10( used for reporting of medical diagnoses and inpalient procedures). 

This Amendment 8 will extend the following contract services: 

•Contract Item 3.20, System Integration and Testing and User Acceptance Testing: Medicaid 
Management lnfonnation Systems and related Enhancements includjng T-MSIS (Medicaid 
Stalistical System), Health insurance: Portability and Accountability Act Operating Rules and 
JCD-10( us~ for reporting of medical diilgnoses and inpatient procedures) 
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' . •Contract Item 3.2, Testing and Optional Support: additional quality assurance resources to the 
existing scope of services 

•Con1rac1 Item 4.6: Medicaid Management Information System Ccnification Support 

•Project Management Services for the Medicaid Managemen1Wonna1ion System 

Should the Governor and Executive Council determine 10 nol approve this Request, the Department of 
Health and Human Services would experience 'a gap in quality assurance services and increase risk 10 the 
Medicaid Man:igcment Information System Reprocurement Project, that would jeopardize the integrity or the 
Medicaid Management Infonnation System. Because the Centers for Medicare and Medicaid Services require a 
quality assurance vendor, a determination to not approve this Request could result in loss of federal funding. In 
addition. failure to implement the Centers for Medicare and Medicaid Service required enhancements would 
result in a significant loss of federal revenue due to non-certification of the Medicaid Management lnfonnation 
System. 

Funding for this Amendment is anticipated from the Centers for Medicare and Medicaid Services pending 
submission of federally required Implementation Advanced Planning Documents by the Department of Health 
and Human. Services. 

Source of Funds: Design, Development and Implementation phase: 90¾ federal funds, 
10% general funds. 

Geographic area to be served: Statewide. 

In the event that the Federal fun& become oo longer available, General Funds will nOI be requested to 
support this program. 

Respectfully submitted, 

~ h-< 
William L. Ilaggeroer 
Chief Informal ion Officer/Director 

Approvcdb,: 'iv\~~ 
0,...,/\ Nicholas A. Toumpas 
"\...:..,:. Commissioner 

n, lkpnrtmrnt of Jl,oltla and H1<ma11 Srr11icu· Mission is to joi11 commc'"icirs and fomilir, in providi111 
opporlunitiH for cilizrn1 lo ~lainw lirahla and indt~ndtn«. 
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Coznmissioner 

William L Beacrocr 
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STATE OF NEW HAMPSHIRE 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

OFFICE OF INFORMATION SERVICES 

129 PLEASANT STREET, CONCORD, NH 0J3llt-38~, 
4IOJ•2'71.al&O 1~2-3345 Ext. lUGO 

Fu: 2:'71◄9U TDD Ac:ceu: 1~135·29M www.dhhs.nh.irov 

'July 12, 2013 

Her Excellency, Governor Margaret Wood Hassan 
and the Honorable Council 

Stale House 
Concord, N.H.03301 

REQUESTED ACTION 

Aulhoriu: the Department of Health and Human Scrvicc:s, Office of Information Services, to cnta in10 a 
sole source amendment (Amendment 7) to an c:1tisting contract {Pu,1:hase Order II 1018352) with Cognosantc, 
LLC (Vendor 11n3062) (f~rly FOX Systems, LLC) at 6263 North Scottsdale Road, Suite lOO, Scottsdale, Al; 
85250, for continuation of quality assurance services and expansion of the scope of services in compliance wil.h 
the Centers for Medicare and Medicaid Services by increasing the price limitation by $986,400 fromS12.270,47S 
to. a new amount not to exceed S13,256,875 and by extending the completion date from Dcccmbcr 31, 2014, to 
June 30, 2015, effective July 24, 2013, or upoo Governor and Council ap,P.It>val, whichever is late,.. The 
Governor aod Executive Council, approved the original contract on December 7, 2005 (Late Item #C), 
Amciidment I on Deccmba J l, 2007 Otem #.59), Amcodmcnt 2·on June 17, 2009 (Item 1192), Amendment 3 on 
June 23, 2010 (ltem#97), Amclldment 4 on June 23, 2010 (Item #94), Amendment 5 on April 18, 2012 
(ltcm#57) and Amendment 6 OD January ]6, 2013 (llc:m#}7). 

Funds are available in SFY 2014 lhrougb SFY 2015 as follows with the authority '10 adjust amounts 
within price limitation and amend the related tenns of the contract without funher approval from the Governor 
and Executive Council. 

05-9S-9S-9S4GJO-S9S2 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, HHS: COMMISSIONER, OFFICE OF INJiORMATION SERVIC&S, OFFICE OF 
INFORMATION SERVICES 

Class Object 

2005 102/5007) I 
2006 102/50073 I 
2001 102,soo111 
2008 10215007)1 
2009 1021.50073 I 
2010 J02JS007JI 
2011 102/500731 
2012 102/.500731 
2013 102/500731 
2014 102/5007]1 
2015 102/S00731 

S111>-To111I 

.Cla"Tjtlc 

Contracts for Proiram Services 
Contracls for Program Scrvicc5 
COl'ltracts ror Pro1n111 Services 
Contracts (or Pro1111m Services 
Contracts for Program Services 
Contracts lor Prognim Scn,iccs 
Coniracis for Prog~m Services 
Con1rac1S for Program Services 
ConlraclS for Program Services 
Contracts for Program Services 
ContraclS for Program Services 

~ 
Modifttd 
~ 

$426,820 
SBll,733 
$527,267 
$7.59,16) 
$60.S,802 
$470,260 
$6)1,J I] 

S 1,727,698 
SJ,5)6,979 
S2,426,094 

SJJJ.)46 
S 12,270.475 

~ 
(J)mcasc > 

so 
so 
so 
so 
so 
so 
so 
$0 
so 
so 
so 

&riwl 
Modjlicd 
ll!!!1W 

S426,S20 
S81B,7JJ 
$527,267 
S7S9,163 
S605,102 
$470,260 
S63B.313 

Sl,727,69S 
Sl,536,979 
'2,426,094 

SJJJ,346 
S17,270,47S 
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0>95-45-450010-TBD HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND HUMAN 
SERVICES, lffiS: T.RANSTIONAL ASSISTANCE, DIVISION OF FAMILY ASSJSTANCE. NEW 
HEIGHTS INCREMENTAL MODERNIZATION 

~ ~ l!!mm! ~ fuw. CJ•sQbicct CJpssTillc ~ <Dccrgx) Modjficg. 
Xm· lhslG1 BJ!Wl 

2014 3,4/500099 Major IT Sys1cms so S499,S20 S499,S20 
2015 WS00099 Major IT Sys1em., $0 $486,180 S486,810 

Sab Total so $5116,400 $916,400 

Tot■I Sll,170,475 S!ll6,400 $13,256,875 

EXPLANATION 

This amcndmcnt is identified as sole source. The quality assurance services included in this amendment 
~ an expansion of the saviccs procured under the original conlracl that was competilivdy bid Cogno.santc, 
llC bas bcca providing ongoiq Quality Assurance Services 10 the Medicaid ManaKCmeot Information System 
starting in State.Fucal Year 2005 as required by the Caitm for Medicare and Medicaid Services. ~ purpose of 
this Amendment is to expand ·the.scope of services p~dcd by Cognow,tc, UC to include providiug Quality 
~ Stmccs to the New Heights Incremental Modcmizalioo project. A quality. assurance YCDdor' is 
rcqui.rcd by the Centm "for Medicare and Medicaid Services for States to receive 90% reimbursement · for 
modernization of Medicaid .Eligibility syuems - in our case Nc:w HEIGHTS. The Departmc:ot bad intended to 
competitively p~· this service as bad been outlined to the Ceutcn for Medicare and Medicaid Services in the 
Advance Planning Document Update approved August 10, 2012. However the timeline to complete this 
proc:urcsncnt had an anticipated start date of January 2014. The Centers for Medicare and Medicaid Services 
inf'onncd New Hampshire OD April 24. 2013 'of the mandaic that New Hampshire would have to have this service 
in piece no later than July of 2013 to be able to interface with the Federal Data Hub. Amending our existing 
Medicaid Management lnfonnation System Reprocuremcot quality assurance: contract with Cognosan1e is our 
only viable option. Coinosan1c is vr:ry fanuliar with New Hampshire Medicaid systems having worked with us 
for several years (vcndcr is qualified). their biUing rate., were already set and approved by the St&te of New 
Hampshire (fair cost), and an agreement 10 expand their I\Uality 8$SUl"lDCe work to Medicaid eligibility is doable 
by the CClllers for Medicare and Mc:d.icaid Services imposed deadline of July 2013 {timeliness). 

The goal of the New Heights lncremental Modcruiut.ion proicct is to further strwnline the Dq,artmeai 
of H~llh and Human Services• opcntions and to CllhaDce client services. Bnhancc:ments to New Heights systan 
arc expected to yidd significant efficiencies to contain operating costs aDd improve productivity. The savings are 
based on improved worlcr:r productivity of an average 6% or 120 hours annually per DCA case worlcer. These 
efficiencies will contribute towards the Department or Health and Human Services' ability to maintain increased 
caseloads, includiog partial mitigation or the administrative expense which will be incurred if New Hampshire 
expands Medicaid under the Patient Protection and Affordable Care Ad. 

Zn addition to the quantitative bcnc:fi1s de.scribed above, these enhancements 11re crilical to support the 
Department or Health and Human Service's strategic vision for improved service delivery, clic:nt-ccruric 
orientation with operational efficiencies. For example, • tor reminder ror appointments orrcn improved clicnr 
service and improves the Division of Client Services case· management efficiency by reducing the "no show" 
percentage and cosls associated with lost productivity and rescheduling. In the long term. the Dcpartmcnl of 
Heahh and Human Services will be in a stronger position to support.ongoing evolution using a contemporary case 
rnanagemcnl system which enhances customer service, contains administrative expense and provides 
infrastructure to manage benefits and policy. 
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Should the: Governor and Ex:cc:utivc Council dcfmninc to nol approve this Rcqu,:sl, 1hc Dcputmenl of 
Heallh and Hwnan Services would experience a gap in quali1y assurance services and increase risk 10 rhe New 
Heights lncrcmcn1al Modernization project, that would jeopardize rhe inteo-ity or the New Heights System. 
Because the CenrerS for Medicare and Medicaid Services require a quality assUJaocc vendor, a detcnnination 10 
not approve this Request would rcsull in lo.ss of federal funding. 

Funding for lhe New Heights lncremcntal Modcrniution project is provided through the Paticnl 
Protection and Affordable: Care Acl: Public law 111-1148. The Centers for Medicate and Medic.aid Services has 
approved funding of SS00,000 for Quality Assurance Services and the remaining federal approval is anticipated 
based on additional Advanced PlaMing Documents scheduled for submission by the Department of Hcallh and 
Human Services. 

Source of Funds: Design, Development and Implementation phase: 90% federal funds, 
10% general funds. 

Geographic area to be served: Statewide. 

In the evcut 1ha1 the Federal funds become no longer available:, General FWlds will not be requested lo 

suppolt this program. 

Rcspcctfu)ly ,ubmincd, 

William L.)!.J · 
Chief Informiuon Officcr/Dircctor 

App,0vod bye MA! 7-_____.....---
NJ~~ i:tO\lmplS . 
Commissioner 

Qlc_ ,I .fl~ 
Peter C. Ha!tin1,~ 
Commissioner 
Dcpar1men1 of Information To;hnoloiY 

'TIit O,pnr,-,11 of H,olllt und Hu,,.on Su11ittr" /lfiuion i• to join commun,,.,. and fa,ni/iu in p,041idin1 
11ppor11111iliu (or ,iliurtt 10 acf,i.,,, h~all/1 ortd ind,p,ndtnN. 
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S•••e FiKal Year Dess Objccl ~lusTi1le Cu!Ienr Modifi~d ~ 'Revisrd 

~ m,~ml M2!1i(isll 1!1!!!1t1 
Contrecu for 

SFY 2001 102/S007l I Proeram Service, S7S9,163.00 S0.00 S7S9,16l.OO 

Con1ncisfot 
SFY 2009 102/5007)1 Pro1nm Service, S60S,102.00 S0.00 S60S,802.00 

Conrrac:rs for 
SFY 2010 I 02/5007) I · Proparn Services S470,260.00 so.oo ~70,.260.00 

Con1rac1S for 
SfY20II 102/S007ll Program Services S6ll,l13.00 so.oo S6ll.lll.OO 

Conlracu for 
SFY2012 l02/S007ll Pto&ram Services Sl,197,119.00 S0.00 Sl,197,119.00 

Contracis Cor 
SFY 2013 I 02/50073 I Prograin ~i:s Sl,210,07.00 (Sl,210,417.00) S0.00 

Contr11e1.r Cor 
SFY2014 102/500731 Proarini Services S2S2,713.00 S2,003,960.00 S2,2.s6,67l.00 

CootRclS for 
SFY2015 102/5007)1 Program ScrvKu S0.00 SJllJ46.00 Slll ,J.46.00 

Sub Toi.I S9.606,677.00 (Sl73, 111.00) Sl,733,496.00 

~,S.,S.9S6010-6147 111:ALTB AND SOCIAL SERVICES, DEPT OF B.EALTH AND BUMAN SVC, 
HBS:COMPtlISSION~ OFF MEDICAID & BUSINISS POLICY, PROVIDER PAYMENTS 

~•¢ Fiscal Year C,m Obirn C)mTi11e CWTCnl MR!!ifis~ ~ .B!mgf 

~ ~ism) ~ificd 8!1118ll 
Medical Paym<nlS 10 \ 

SFY 2013 IOJ/SOOT29 Provider S0.00 S3J36,979.00 SJJ36.'i'79.00 

Sub Tor.al S0.00 $3))6,979.00 S)))6,979.00 

Total $9,606,677.00 S2,663,798.00 Sl2,270,47S.00 

EXPLANATlON 
\. 

This .1mcndmcnt is identified as sole source. The qu1lily ~ssurance services included in this amcndmcnt 
arc a continuation or the services procured under the original conlract that was competitively bid Cognognte.. 
U.C has been involved in this major systems initiative rrom its onset. The vendor has provided oversight oftht 
detailed systan desip and lhe cuncnl testing phase. They have developed an inle&ral widerstanding or the New 
Hampshire Medicaid Management lnfonnation System and arc in a unique position 10 continue in their supp0n of 
this ef'f'on and arc the most practical altemative for cruuring unintcnupted. informed support to the Medicaid 
Mamgcment Information System; ineluding the expanded scope or services included in this amendment See 
The Bid Summary is attached. 
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The purpose or this request is 10 continue 1hc provisioo o( quality assurance services proviclal by 
Cogoosante, LLC through Dc:cember ll, 2014, in suppor1 orthc Department's implcmcnlalion oh new Medicaid 
Management lnformalion System and to upand the scope of scrviccs 10 include additional resources for user 
acccpt,nce 1csting. dedicated SllppOrt for prcpvatioo and review of the post•irnplementation federal ccr1ifica1ion 
n:quircromts and for project ll)Onitoring and reporting. 

The Medicaid Mam&emcnl lofonnation System, including its Medicaid claims adjudication and paymtnl 
functions, is a crilical systc,n for the Departrocnl of Heal lb and Hu1111n Services. The Medicaid Management 
lofonnalion Sys1em proce~es oYCr S900 million in payments to over S,000 actively billing and enrolled New 
Hampshire Medicaid providers anmially. These serviccz are pzovidcd 10 digjble recipients under the New 
Hampshire Medicaid pn:>gran>. Tbt New Hampshire Medicaid Management Information System is the 
Departmcnl's primary syslcm for adminis1ering and managing coslJ for 1he New Hmipsbirc Medicaid progr&ll'I.. 

Ir is vitally important that lhe new Medicaid Management ln!onnation Sys1cm is able to perform all of its 
required functions, accl 10 pcrfonn them wilh integrity. The new Medicaid Manaecmen1 Wormation System 
must be secure, slab le, accura1t, and efficient. It musl be able to store tligillility data for the cunent annual New 
Hampshire Medicaid population of •ppro:11in,a1cly 130,000, enrolled provider data for approximately 19,000 
providers, and 7 years of claims paymcns hisiory. It must be able to receive over 6 million paper and electronic 
claims frcm providers. process Ibo.st claims against lhc available data, aecvte applicable alits. and ddmninc 
the appropriate payment. TIie System l'Dl&St be able 10 aencnle rdiable repons. avoid costs where ocher insurlocc 
for a mcmba exists, aod idt11tify polcntially fnudulent provider bill in& prxticcs for funhcr iovcstigalion. 

The new New Hampshise Medicaid Management wfonnation System will replace lhe CAistiog ·18-yar• 
old Jcpcy Medicaid Mana1cment W'onnation System. On April II, 2012 (ttem flS7) lhc Oovcmor &Pd 
Eu,cu1ive COWltil approved luncndment #.5 10 u1end 1hc: agreement fo, up to 18 moo1hs, 1luou&h December 31, 
2013. Thal Amc:ndmcoc also revisal lht projec;I schedule for design. development and implcmc::ntatioo of Systan 
and expanded the scope of services. 

This amendment (Amcndmeot 6): 

• re-aligns the schedule of quality assurance services with a revised project schedule for design, 
de~opmcnt and implementation of lhc NcYi Hampsbirt Medicaid Management Information 
System. including the eiuen.sion of lhe contracl completion dale for up to 12 mooths, from 
December JI. 2013, to deployment on April I, 2013, and 1hrough December JI, 201◄. for post· 
deployment eenilication and the tcsling ofboth fedc:ral and slate 1111Dcbted cnbancemcnu: 

• provide:$ the Depanmcnt, 11 its sole discretion, 1hc option to terminate the contract ,s early 1s 
December 31, 2013, by providin& the contractor with JO calCDdar days advance wrillcn notice. 
It also allows the S11te to reduce the lcvd of Cognosante staffing for testing and ccnilication 
activities after December l l. 2013. by providing )0 c.alcndlr days advanced notice; 

• c..pvids the scope of services 10 provide for Dddi1iooal user accep1ance and end-to-end testing 
services through the duration of design and devclopmen1, and implcmcnlation of the Syscan 
during which •ll sys1cm processes will be executed multiple limes in • coordina:cd maMtl' IO 

. rcpliaie daily, wcckly, monthly, quancrly, and annual cycle processing; and 
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• upands the scope of services to provide for dedicated support for coordin11ion or CMS 
Certification preparation activities includina early collcctioo or operations and system ani[acis 
and readiness review. These activities must take place just prior to system &0-livc.durina which 
lime State project rcsaurccs must focus on implementation and operations transition issues, and 
continue ancr implementation in preparation for actual CMS cenification. "These services wiU 
hdp support federal certification of the Medicaid M1nagcaient Information System that will 
eotitle the Department lo an enhanced rate offcdenl financial Pill1icipa1ion (FFP) for Medicaid 
Management luformatioo System operations. 

'J\e significant progn:ss realiied to date on the New Hatnpshire Medicaid Management Information 
System Projetl is due in part to the consistent quality ISSUl'llncc: support provided by Copiosantc:. This 
amendment will enable the Department to ~lain the: expertise ortbose Cognosantc:'s staff who have devc:lapc:d an 
in«plh understandinJ of lhc: overall New H&mpsbire Mediwd Mana,ement Information System dcsip, 
develOpmCnt and irnplcmentalion effort. Along with the State: project team , Cognosante staff will continue to 
monitor, verify, aod validate implermntation contractor dc:livenbles and exec:ute tests, to help e~ lhat the 
new system meets the requirements and processes claims payment wilh integriry. 

Should the Governor and E.teculivc Council determine to not approve this Request. lhe OcpMtment 
would e.11pc:rience a gap in quality assuraPce services and increased rislc lo the project. 1h11 would jeopardi.1.1: the: 
integrity of the new Medicaid Management Information System implcmeotation. Because lhc Centers for 
McdiQl'e and Medicaid Sccvices requires a quality assurance vendor, a dc:1ennination to not approve this Rcq,uesl 
would result in loss of federal funding for the new system. 

Federal f'undin& for this agreement is pending lhc Centers for Medicare and Medicaid Services approval 
of an upcoming amendment to the Dcpanment's Jmplancntation Advanced Plannin& Document. 

Source of Funds: 90~. federal funch and 10-t. general funds. 

Area served: Statewide. 

In lhe event that the federal funds become no longer available:, General Fuods will nOl be requested to 
suppor1 this program. 

Respectfully submitted, 

w~Z'ts~ 
William L Baggcrocr 
Chief Information Officer/ 
Director 
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W"llli&a i. Becs-r 
(liiafh,6,r-Lioa Ol:IIINr 

Ma~ll,20\2 

His Eitccllcncy, Governor John H. Lynch 
and the Honorable Executive Council 

State House 
Concord, N.H. 0lJ0l 

REQUESTED ACTION 

.1'f.\l~[~ BY 

~~ -~~~-t-~--
mE 9 
"°'' 57 

Autborm the Dcpartmc:nt ofHcalth and Humaa Services, Office of Jnfonnation Services, to enrcr into a 
sole source, amendment (Amendment S) lo an aisting contract (Purchase Order# I0l&lS2) with Cognosantc, 
UC (Veador 1223062) (formerly FOX Sysiems, LLC) at 6263 North Scottsdale Raad, Suite 200., ScoltJdalc, AZ 
85250, to extend the c:ompletion date from June l0, 2012 to December 31, 20ll, for continuation of quality 
IISW'IDCC services n:latcd lO lhc Sta11:'s Medicaid Management Information System project and inaase the prioc 
limitation by $2,535,902 Crom $7,070,774 to a new amount nol to exceed $9,606,676, effective July I, 2012 or 
upon the approval of the Governor and &ecutivc Council whichever Is later. The GoYCmor and Eucvtive 
Council llppCOYCd lhc origin■ ! contnct oo December 7, 200S (Late Item IC). Amendmuil I OD .DDccmber 11, 
1007 (JJem IS9), Amendment 2 on June I 7, 2009 (ltcm 192), Amcndmenl 3 on JUM 23, 2010 (ltcm#97) ■nd 
Amendment 4 on June ll. 2010 (Item #94). 

Funds arc available in SFY 2013 as follows and uc 1J1tic.ipalcd lo be avail■ble in SFY 2014 upon the 
availability and continued appropriation of fuod.s in future opcr■ting budgcrs wilh authority to aclju.st 8mOIJnlS 
beCWcco Slate Fisul Ycus if needed and justified. 

OS-95-95-954010-5951 HEALTH AND SOCIAL SERVICES, DEPT OF HEALTH AND nUMAN 
SERVICES. BBS:COMMlSSlONER. oma OP INPORMATION SERVICES, OFFJCE or 
INFORMATION SERVICES . 

Sate Fisal_YcarCws Obiw Class Dile Qlllml ModiliGd ~ ~ 

B.!!!!.&sl ~19,l~) Mdri!!!! ews.u 
SFY200S 102,soon I C001nw ro, Proc,am Scrvkcs $426,120.00 S0.00 S426,ll0.00 

SfY2006 1~0073 I Comraas ro, Program Scnic:cs Ull.7)3.00 S0.00 Slll,731.00 

SFYl007 IOV,007J I Contneb {o, Prol'Vt\ Sm-ices SS27,267.00 S0.00 SS27l67.00 
SF'r' 200I I0V50073 I Conncu re.- Pro;,am Scrvkcs S7S9,163.00 I0.00 S7S9,16l.OO 

SFY 2009 102/S0073 I Contracts for Prosrwn Scn-ic.es S60S,I02.00 $0.00 $60S,I02.00 

Sf'Vl0l0 l0~0073 I Con11'KtS for Prognm Services $470.260.00 S0.00 $470,260.00 

SFY 2011 102/S007) I Con1r1cts fDf Propn Services Sl.J IJ,111.00 (S 1.674,161.00) $6)1,)1).00 

SFY 2012 102/500731 ConttKts for Progr•m Scrvius SI, 1 ◄ 9.s,41.00 $747,571.00 Sl,197,119-00 

SFY20Jl 102/500711 Contracu for Program Scrvicn S0.00 SJ.210,417.00 SJ.210,417,00 

SFY 201• IOVS0073 I Conlrx\S rcit Program Services S0.00 S2S2.712.00 $252,712.00 

TOTAL $7.070.774.00 S2.Sl5.902.00 S9 .606,676.00 
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EXPLANATION 

This amendment is a fixed priced, sole source arnendmenL Services included in this AmcndRICllt were 
originally competitively bid. but were not re-bid because they arc a contin1111ion of the services procured under 
the original'contract and b«:ause Cognosante, given ils involvemcn1 in this major systems initiative &om its onsd 
through detailed syJtem design to the current testing phase. has developed III intc:pal understanding or I.be NH 
Medicaid Management lnfonnation Sys~m solution and is the most p~ticil alcema1ivc for ensurins 

.• uni11temipted, informed support through lo the Medicaid Management lnformation System implementation. Sec 
Attachment A Bidders List at the end of this documenL 

The purpose of the above requested action is to continue the provision of quality assurance services 
• pro~ided'by Cognosante, LLC tbrOugh December 31, 2013 in support of the Dqmtrnent's implemcniation oh 

new Medicaid Management Information Syswn aod to expand the scope of services in~ Contrac1 co include 
• "iadiiionai resources for end-to-end aod user acceptance le.sting. dedicated support for preparation 111d review of 

the post-implcmentltion cenification requimndlts. and incremental quality assurance testing 111d reportiq 
specifically focused on the new .. 5010" eledronic rransaction functionality rcccndy approved and ~ed to the 
System design strategy. 

The NH Medicaid Mll\lgcma\l Information System project is a major information systems initiltiYe 
undetway with the Depar1mcnt of Health and Human Services and the Department of lnfom11tion Technology 
(DoIT). to replace the wsting IS year old legacy Medicaid Management Information System with a new system 
that meets or exceeds lbe requirements of the NH Medicaid Management Infonnation System Request For 
Proposals ~-DHHS-200S-002. . 

On March 7, 1012 (Item #22A) the Governor and .El(eeutive Council apPJOved expanding tbe scope and 
extending schedule for the design, development and implementation of the MMJS currently undaway with ACS 
Stat~ Halthcare LLC (ACS) to enable the new system 10 support electronic tranSactions in • SOLO format 
compatible with federal requirements mandated wider the Health Insurance Portability and Ateounlability Act 
and 4S CFR 162. Conscquently, these modiranons create 1hc need to extend and eq,and Cogaosante's quality 
assureCD support fOr testing. system go-live, and post-implementation ~rtificatioo. The Medicaid Managcmdl1 
Information System impletnentatiop is currently anticipall'ld to go live on or before December 3 I, 2012. 

Spcciracally, Amendment S re-aligns the schedule of quality assurance services wilh the revised project 
scbcdulc for dcsigi,. development and implementation of the Medicaid Management Cnfonnation Systi:m. It 
exw,ds the Contract completion date for up to \I monlhs, through December )I, 201 l, wilh the opeion for early 
tcnninalion by the State as soon as the Medicaid Management Information System is implemented and die post• 
implementation fedcnl certification phase is complete. The A,ncndmct1t provides the Department. at its sole 
discretion. the Optioo to terminate the contract as euly a.s July JI. 2013, or the last d,1y of any 111onth thereafter, 
by providing the contractor with 30 calendar days advance wri11cn notice. 

Additionally, I.be Amendment expands tbc scope of suvices to provide for: 
• Addition,11 user acceptance and end-to-end testing services through the dunition of design and 

development, and implementation of lite System during Which all sys&em ptoeesles will be 
executed multiple times in ■ coordinated m&Mer to replicate daily, weekly, monlhly, quarterly, 
and annual t~le processing; 

• Dedicated support for coordination of CMS Certification picpara1ion 1c1ivitics including early 
collection of operations and system artifacts and readiness review. These aaiviiies must take 
place just prior to and immediately following system go-live:, durin& which time Swc project 
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resources must focus on implementation and operations transition issuc.s. These services will 
help· suppo,t federal cc:nific:a1ion or lbe Mcdi<:aid Managemc:nt lnfonnation System that will 
cntillc the Department 10 an Cllhanccd rale of Federal Financial Participation (FFP) for Medicaid 
Maiu1tmc:nt Information System opcntions. 

• Additional resourc.cs for testing ~d c:cnification suppon to com:spond with lhe new ".5010'° 
"1Dc1ional sys1cm n:quircrnena for elccuonic nnsaction processing added to \be design of lhe 
Medicaid M»>agemcnc Information System. The brcachh oftbe 5010 chanp across lbc syitcm 
ncccsshates tbat many S)'Slern functions previously tested and validased during system intcgJ&tioo 
testing mu.st be retested in !heir entirety 10 ensure that 5010 related changes have not adversely 
impacted system prous.ting capabilities or their integriry. 

The Medicaid Management Information System, iD<:luding its Medicaid claims adjudication and payment 
functions. is a mwion critical system ror the Depar1mCnt of Hwth and Human Services. The Medicaid 
Manapmcnt lnfomiation System proccurs over S900 million in payments IO ova- S,000 actively billing and 
emollcd New Hanipshirc Medicaid providas annually, for mviccs provided to digiblc rccipicnas IIDdcr the New 
HainpshiR Medicaid program. It iJ the Dcputmenl of Health and HUPWJ Ser/ices' primary system for 
administering and managing costs for the New Hampsh iR Medicaid proiJ1UD. 

It is c:ritically importanl Iba\ the new Medic.aid Management lnfonnation System is a_ble 10 perform all of 
ib required functions. and to perform them with integrity. The new Medicaid Management Information System 
musl be secure, stable. accurate, and efficient It must be able 10 s10re eligibility data for lhc cumnt annual New 
Hampshue Medicaid population of approxi~tcly 120,000, enrolled provider du for approximately 19,000 
pn,vidcrs. and 7 ycan or claim pa.)'DICftl bistor)'. It must be able to receive over 6 million paper and clec:tronic 
claim &om providers, process those claims against lhc available data, excculc applicable edits. and dctennillc 
Cbe approprime payment. The Medicaid Management Wonnation SystCD1 must be able to generate rd.iablc 
reports. avoid costs where other insumnc:e for a member exjm, and lo identify potentially fraudulent pnwidcr 
billing pniaic:es for fwthcr investigation. 

The sipifiunl prog,css rcaliz.ed to date on the New Hainpshirc Medicaid Management Information 
System Prc;ect is due in pan 10 lhc qualiry assurance suppo,1 provided by Cognosante.. This ames>dmatl will 
enable the Department to retain the Qpcrtisc or those Cognosante staff who have clevdoped an isMlcpth 
undeJStanding of the overall NH Medicaid Management lnfonnation Sys1em DDI eff'o~ Along wilb Slate 
p,ojcct team staff, Cognosaru staff will continue to monitor, verify, and validale implementation ccntnc10r 
deliverables and cxeculc tests, lo help ensure that the new MMIS meets the RfP requirements. and proces.ses 
claims paymcnl wi\h intcgrily. Should the Governor 111d Exec:uti~ Council deiemiiDc to not approve this 
Request, the Dcparnncni would experience a gap in qualiry assurance scmces and ina-eascd risk lo the p,ojcct 
wblc:h may jcoponf~ the int.cgrity of the Medicaid Management Cnfonnation System implementation 

Sow-cc of Funds: Design. Dcvclopmenl and lmplcmcntalion pbue: 90Y• federal funds, 
I 0% general funds. 

Geographic area 1o be scn,cd: Statewide. 

In lhc eYcnl that Lhc Federal funds become no longer available. General Funds will not be requested 10 
Sllppor1 this program. 
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STATE OF NEW HAMPSHIRE 

DEPARTMENT OF HEALffl AND HUMAN SERVICES 

OFFICE OF MEDICAID BUSINESS AND POLICY. 

1211 PLEASANT STREET, CONCORD, NH 03301-~7 
50l·!'11·$2s.t l-80&&42·ll4$ B1L 5!S4 

Fu: '°3·1'11·6'31 TDD k.ute:. l-ll0D·135·~ 

May 18,2010 APPROYED BY _______ _ 

His Excellency, CiovfflJOr John H. Lynch 
and die Hoaonble Executive Cowiw 
SweHousc 

OATE _____ &,..,_(e,......_}1 __ 0 __ _ 

~[ ___ ~13 ______ _ 
Concord. NH 0330 I 

REQUESTED ACTION 
ITOI # ___ q_S°"'"----

Autborixc che Depamncnt of Health and Human SeNices (DHHS), Off'u of Medicaid Business and· 
Policy (OMBP) to cnrcr iato a sole source contract amendment (Amendment •> ID III existing ccnnc:1) (P.O. II 
10021Sl wilh FOX Systems, LLC (FOX or Contractor), Vendor #172131, 626) North ScoUsdale Road, Suite 
200, Scottsdale, AZ IS2SO (fonnerly FOX Systems, Inc.) to cXICDd the complctioo date &om Jue JO, 2010 to 
June 30, 2012. for conlinuatioo of quality assurance services related to the State's Medicaid Management 
lnfcnnation S)'Slcl'O project and to incrusc the price limiUtion by Sl,811,579 liom S5,259,19S to 17,070,774 
cffec:tivc I1111C 23, 2010 OT the da~ of Oovanor aod Executive Cowicil approval, whichever is l&tcf. lbe 
Govcnior and Executive Council approved the original conlJ'ICt oo Dccaubcr I, 2004 (Late llenl #E). 
Amendment I on December I 2, 2006 (hem # 119A), Amendment ·2 on Dcccrnber II, 2007 (ktm '60) and 
Amendment 3 on Decc:mber ll, 200& (Item IS7). 

fund, arc anticipated lo be available in SFY 201 J and SFY 2012 as identified below with authority 110 

a.djllSl U'DOWltS between fiscal years if needed and jll$liftcd. 

QS.,S.9S-95601Ml34 RIALTB AND SOCIAL SERVICI.S, DEPARTMENT or HEALTH AND 
BU)fAN SERVICES BBS: CO~lONER. OFP OF Ml:DICA.JD & BUSINF.SS POUCY, 
MEDICAID CLAIMS MANAGEMENT SYSTEMS 

mE!s! CJwQ~iw · Class Tjtle C!iam!M~i~ lnqeud .~ 

b!!. lh!d&c! lI>eCTB&} M!!difk:d Buda~ 
SFY200S 102/S007JI Contraeu for Program Scrvice5 1426,820.00 so $426.120.00 

SFY2006 J02/S007ll Ccalncts for Propam Services Slll,733.00 so SI 11,733.00 

SFY2007 102/S00731 CDmncts for Proc,ara Services SS27,267.00 so SS27J67.00 

SFY'2001 l02/S00131 Contracts ro, Ptogrwn Se,vic~J S7S9,l6l.00 so $7S9,J6).00 
SFY2D09 102/S007)1 Coalr.lCtS for Program Services SJ,27),011.00 {S667,216.00) S60S,I02.00 
SFY2010 102/S00731 Co111n1c:ts for PrograrD Services Sl,4~4.124.00 {$983.161.00) $470,260.00 
SFY2011 J02JS007)1 Comncu for Prosram SCJVicn so.oo S2,31l,11 I.OO S:2,313, 11 J. 00 
SFY20l2 102/S007)1 C«icncu for Procn,n Services S0.00 ·s1 11•9.s.1.oo Sl,1491S41.00 

TOTAL $5,259,195.00 Sl,lll,579.00 S7,IJ70,n4.00 
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EXPLANATION 

The purpose of the above requested action is to enable the continuation of qu1lil)' ■.sstnncz (QA) 
scrviccs provided by FOX Systems, Ll.C in support of the DHHS's Medicaid Managancnt Inform■tion System 
(MMIS) implementation. The NH MMIS project is • major infomuition systems initiative underway with the 
DHHS and tbe Depanmcnt of lnfonnation Technology (DoJT), to replace the eltisting 16 year old legacy MMlS 
with a new system that meets or exceeds lhc requirements of the NH MMJS Request For Proposals (R.FP). 

Delays in the design, development ■nd implementation (DOI) of the MM1S underway with ACS Slalc 
Hc■llhc:are ·Ll,C (ACS), IS previously acknowledged to the Go11emor.and Exccuti11e Council, require eJCtcnding 
FOX's QA support for tcstiag, system go-live, and post-implcmenwion ccrtif1C1tion. This .Amendment 4 
updates the" ·c1c:Jiveratiles"·tiriicfi'uncs to align with the current project schedule and adjusts dclivcnblcs to 

■ccommod~-~e-~ ~.J.and implementation methodology adopted by the DOI vendor. The amendment 
will enable the DHHS to retain lhe cxpcnise of !hose FOX Systems' staff who, to date, have developed aa in
depth undemanding of the overall NH MM.IS DOI effort. Aloog with Stile project team staff; FOX QA staff' 
will continue to mooitor, verify, and validate implcmcnlation conmctor deliverables and execute tests, 10 bclp 
ensure that the new MMIS meets the RFP roquircments. and processes d1lms payment with integrity. 

The Govcmor and Executive Council 1pproYecl the original QA con11act witb FOX Sysicms, LLC on 
Decanber I, 2004 (Late Item IE), oac: ycu prior lo finalizing the MMIS DD( coocracl Pre.DOI services resulted 
in ICtivilics and deliverables 1h11 helped the State's MMJS project learn ■nd Medicaid program ara stiff 
crgaaiz.e historical infonnation and prepare for !he onsc1 of the system dcvclopmcnl phase. Final execution and 
approval ofthc: implcrocnwion contract with ACS was achieved a ycu after the QA contrael wu f1111liz.cd. A 
no-cost amcodmcn! (Amendment J) lo the QA contnct. DCCC5HlY 10 accommodate the later than 1111ticq»lcd 
swt-up or the system development phase of the contract. was approved by Governor and Executive Council on 
December 12, 2006 (I~ # t 19A) a.od exteodcd the duration of the QA connct 10 December JI, 2007. 
Amcudmcnt 2, approved by Governor a.ad E~ccutive Council on December J I, 2007 (Item 160). exlendcd the 
duration of the contract one additional year to December JI, 2001. Amcndmc:al J extended the contt'ICI period 
thrcugh June 30, 2010 (11cm 157), with the option, 11 the State's sole discretioo and with the approval of 
Governor ■nd Exccucive Counci~ 10 extend the contract paiod through December 3 I, 2010. This Amcndrocnt 4 
adds a minimum of 11 months a.od I maximum of two years to the contract period, from June 30, 2010 10 Juoc 
30, 2012, a period of up to II months beyond the ext~ion period approved in Amendment 3. 

Tbc MMJS implemcn1ation is CID'Tcntly amicip1tcd 10 go live on or before October I, 2011. Amendment 
4 provides for QA service coverage 10 conclude work related to testing, impJemenwion, ud six m011ths of 
posl-implcmcntatioa support. The post-implementation support is required to bclp support federal certification of 
lhc MMIS that will entitle tbc DHHS to an cnh■nccd raic of Federal Financial P■nicipation (FFP) for MMIS 
opcratioos. In additloo. Cb.is A1Dcodrnco1 provides !be DHHS with the optioa to tamin11e !he contrK1 early if 
possible, as soon as the MMIS is implemented and the post-implcmcotalion certification phase is complete. 
Specifically, the DHHS. 11 ias sole option, may terminate the contract eff'cctiYC ■ s early IS December 31, 2011, or 
Ute l&Sr day of any inonth thereafter, by providing the contractor with 30 calendar days advance written notice. 

This amcndmcot is a fixed pric.cd, sole source ~dmcnl. Services included in this Amendment M:n: 

originally competitively bid, but were not re-bid because lhcy arc a continuation of the services procured under 
lhe original contract and because: FOX. given ib involvement in this major 5_ystems initiative from iu onset 
lhn>ugh detailed system design lo lhc current testing phase, has developed an integral llhdcrsl&llding o( the NH 
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MMJS solution and is the most pncric:al alternative for ensuring unintenupted, informed suppott through to lhe 
MMIS implementation. 

The key drivers behind this sole source request to amend and extend the FOX Sy5'cms, LLC conlraet for 
quality assurance ServiCCJ for the MMJS Reprocurement Project, in addition to the services to be .cquircd, are: 

• This amendment allows the State lO RWn the services of the c.onlrilCtor that. since 
12/01/2004 tw developed a strong knowlcd&e base of NH Medicaid Business 11llcs, as 
well as a detailed UDdcrswiding of lhc State's MMJS requircmems as documented in the 
NH :MMIS RFP, ud has been enpgcd eff'eclivcly with State staff in the requirements 
validatioo and genaal system design phases of the NH MMJS PIOjcct over the past year. 

• This extension builds on the effort or the co11traclor to date, and is the most efficient and 
cost-cffcc:1ive appr<>Kh. The information that FOX has gained over the course of the 
prvjcct cu be applied dirccdy, without disn,p1ion of service. to future testi.a&, 
implementation, and certification phases, widaout the lost time and effort ltlll would be 
neciessuy to assist a new vCDdor with ovcn;oming a significant IQflling curYe. 

• Exh of the lifccyde phases of MMJS DDI etrort builds on the last, placing significant 
value on resources who have bad prior exposure and understanding of the new MMlS 
rtquimnellb to date, lhcrcby enhancing efforts to maintain project progress and suSlain 
productive momcnmm. · 

• Th~ amendment ~cclly aligns the DDJ sctViccs of lhc quality assurance vendor with 
the itentive development methodology of the implementation cc,ntnctor's approaclJ. as 
weU as with the ddivcrables and project timelinc of the MMIS implementation effort, 
and restnictures the QA deliverables to provide for addilional support during testing. 

'I. 

• This pcoject iJ guided by the parameters defined in the Stalc's MMIS Reprocurement 
Projcc1's lmplcmclllation Advanced ·Planning Document (IAPD). Upon determination 
!hat the DDI Phase of the MMlS required additional time ror completion, the DHHS and 
ACS execuliYCS and key program leaders met with Regional Directors liom tbc federal 
Centers for Medicare and Medicaid Services (CMS) to review the project status and 
future strategy. CMS c011cuned with the DHHS OD Che ~ctioa of the project and 
verbally ~ended conti.Ducd support. The DHHS is now preparing Amendment 7 to the 
IAPD, which will be formally n:viewcd by the federal Cen1ers for Medicare and 
Medicaid Saviccs (CMS). Amendment 7 to the JAPD will include modification of the 
FOX conb'llt:1, with scope of sc,vices and pricing consisrent with and as dcscnW in this 
amendma,t. · A cop)' or the contracl itself will be S\lbrnined to CMS for review 1long 
with IAJ>D Amendment 7. O1-0-IS fully anticipates that the CMS will ,pprovc the 
DID{S's requc£tcd chaagcs to the lAPD md the MMIS project, thereby approving 90% 
Federal Finvici&I Participation (FFP) for tbe continuation of FOX's quality assuranoc 
coatractor services to supp0rt the CJttended MMJS implementation time line. 

The implementation of the new MMIS is I complex and challenging endeavor that involves extensive 
data migration. expansion of internal and exte~I data interfaces, 1 new web-based systems arclii~ 
rules-based· prOC:CSSinJ. and enhanced business opcntions to support rc1l-timc claims adjudicalion ~ claims 



His Excellency, GJemor John H. Lyoch 
and lhc HOfflQble Executive Council 
May II, 2010 
Page 4of6 

payment capabilities. Given the e-xpansiveness or lhc NH MMIS project's scope and lhc comp\c:x nature oflhc 
MMIS implementatioo, with ics nayriad of claims processing and payment functions, it is critical tbat the efforts 
or dedicated Sutc staff from t.hc: DHHS and the Dcpanmcnt or Information Technology (Dorr, formerly known 
as the NOfficc of lnfonna1ion Technology" or "Orr') arc reinforced with tbe continued services of die quality 
assurance: CODlnClO,. 

BACKGROUND 

lbe role of the quality assurance (QA) cootractor was described in the ~rate's Implementation Advanced 
Plmning Doauncnt (IAJ'D) for ~e NH MMlS Project. which wu approved by the rcdera1 Cauers for Medicare 
and Medicaid ScMccs (CMS) in May 2004. A Request for Proposal (RFP) was issued in Juoe 2004 and FOX 
Systems. IDc. was selected u the MM1S QA contnctor through a competitive bid p1ocess. Email norif11e&lioo of 
the Intent to publish a new RFP was scat to a comprehensive vendor list 00 May 13, 2004. NorificaJion or the 
REP public.don was issued using SWldard Dorr p,ocedures. The RFP was issued on May 14, 2004 .and 
pub11shcd OD the Dcpar1111en1 of Admiaistrativc Services (OAS) websilc. Lillks to lhis website wc,e also posted 

. on the Depanment of Health and Human Scrvica (DHHS) website and the Dorr websilc. A IDIQdatory bidder's 
conf'cmu:e was held on May 21, 2004. Formal rcspOl\scs by the DHHS and Dorr to vmdor qucstious wCJC 

issued on June 2, 2004. 

The DHHS n:cciv~ and evaluated three (J) proposals in response to tbe RfP. 1bcsc proposals were 
~ ~ 011 tbe vendor's approach. qualifiutions, price, and tcchnical/5Cn'icc/projcct niamacmcnt. to 
detcmiinc the best solution at the best value lo the State. The evaluations also included vcodor on-sile team 
presentations by cacb of the three vendors. FOX Systems, Inc. wu selected as the winning proposal followiDg 
lbc evaluation process. FOX received dJc higJ,csl total score overall. 1Dd the cvalualioo team coocludcd that the 
FOX proposal best met the objectives set forth in the RFP The Oovcraor and' E:x.ccutive Council approved die 
original contnct with FOX Systcuu on December I, 2004. 

Under the contrKI, FOX agreed to provide a variety o( quality assunoce services, including services to 
~icw and at11ly7.c NH Medicaid business rules in prcpualioo for the o~t of Che development effort for the 
new NH MMJS. Bc:twccn Dccanbcr 2004 111d O«.aobcr 200S, prior to the starklp of the MMIS DDJ eff'ort. 
FOX Systems staff worked wilh DHHS and DoIT staff' to complete the Business Rules analysis lltld OCher pre• 
development MMIS-rclatcd preparatory acrivilics. 

The S&&tc awarded a contnct 10 ACS Sate Heallhu~ on Dcccmba 7, 2005, to design. develop. and 
implement Ille new NH MMIS, and also 10 p,ovidc on-going ruintenana and fiscal apt opcntioos sovices. 
lbc MM1S project kick-off meeting was held in December 200S, with "Joint Application lksip lequircracnt 
Validacion Sessions" commencing in January 2006. Since I.bat January, FOX Systems staff has participated 
along with Stale staff in alt requirement validation and general system and detailed system design sessions, and 
haYC been engaged in the review and comment of all implemcotati~ contractor deliverables. 

FOX. lhc qua.lily assunnc:c c:ont11c1or, has pannc:rcd wilh the Stale to monitor that lbc fw>c\ionl 
rcquucmcnu stipulated by the Si.re, and ..,proved by the Federal Centers ror Medicare aad Medicaid Scrvic.es 
(CMS), ate addressed adcqualely by the implemeni.tion contractor. FOX assists lhc State during the system 
design and development effort. to ensure that all aspects or the functional, technical. and opc,ational tompoDC!l!S 

of the MMIS arc verified and validated, and to rnonitor the project's progress according 10 plan. 
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Con1inuil)' or lhe FOX quality usunnce effort throughout lhe duration of this project is esscnrial to 
helping the S1a1e ensure th.1.1 ilS objectiYCS for 1hc implementation of the new MMJS ll'C met at each phase orlhe 
project's activity. A5 the ovenlll duration or the project bas increased, FOX bas remained coaunittcd to its 
sucic:css and has worked wilh the State to ensure lhe. n:teot.ion or lhe same key resources througJlc,111 the project 
lifecyclc. OYer the cowsc of their daily participatioa on tbe MMIS implen,enl&lioa project, the FOX team has 
de\lelopc:d a ll"IOl'c in-depth Wldcrsianding of the functionality supported by the new NH MMJS, ind will apply 
thal understanding lo futwe syslem testing and validalion 10 ensure thll the new MMIS functions and performs 
uexpectcd. 

The expansiveness and COOJplciuty of the NH MMJS implemcntalioa presents a significant number of 
c:halleogcs and risks that need 10 be managed and mitigated. To support critical cbanae, in Medicaid regulations 
and p0licy, New Haropshirc added ne:w functions and rcqund the integration or new technology io10 die 
solution. The dcvelopmcnl and con:sttuttion effort look longer man planncd, and lhc tUTrent d'fort 10 

comptdlcnsivcJy IC,t che full fundionality will require additional time. as well. The OHHS is committed IO 

iroplcmcnliog a ,olution lliat is fully ICJlcd to eOlUre delivery of the requisite functionality and perfonnance 
standards dial support operational requirements. Contioualioo or the quality assurance conttac1or scrvias is 
c:sseotial 10 the State in ensuring 1h11 the MMIS meets the State's objectives. 

This Amendment is pecessary to align the FOX cootract with the revised MMIS system impltmenlltion 
time.line and coati.ouc QA ccntractor services througJl IO the projected system implmcatation date and the 
post-implcmeotaticn ccrtifica1ioo of the new MMIS. 

~ of funds; 90% Federal fuods. 10-/4 Gcncnl Fwids 

Geographic area 10 be served: Staccwidc 
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APPIIOYED BT _______ _ 

DA1E __ _rl.=.~.wl8J,u.;/p:...::('~-
·. Concord, N.H. 03301 P~E __ __:8~ _ __,. __ 

REOUEfil"ED ACTION ltE.M 1 __ __.5.L.2...1.------
Authariz.e lhc: Department of H~IIJJ and Human Scrvicc:s (DHHS), Office:. of Medicaid Business and 

Policy (OMBP), to enter into a sole source contr■d amendment (Amendment 3) to an cxistin& contract (Contrxt 
#97113-4) with FOX Systems, Inc. (FOX), (Vendor #122726), Scottsdale. AZ B5250, to incruse the price 
limitation by S787,72S from $4,471,470 to SS,.259,195, for quality issurancc: services for the State's Medicaid 
Managcmc:nt Information System (MMIS), and to extend the completion date &om Dc:c:c:mbc:r 31, 2008 to June: 
30, 2010, dfcaive upon ■pprovil of the Governor and Council through JWIC 30, 2010. The Governor ·and 
Executive Council approved thi: original contract on December I, 2004 (Late Item tlE), Amendment I en 
~cc:mber 12, 2006 (Item# 119A), and Amendment 2 on December 11, 2007 (Item I 60). 

Funds to support this agrc:c:rnc:nt arc available in the: following accounts according lo S~tc: Fiscal Yw, 
and are anticipated lo be available: in SFY 2010 upon the availability and continued appropriation of funds in lbe 
future operating budgets. Funds ■re available with authority to adjust amounts, if needed and justified, bctwcicn 
fisca I years: 

SF\' Acci:,unl Number Account Tltle Current Increase/ Revised 
Modified (Dccreau) Modified 
Bud Ht Amount Bud2et 

200S 010-095-S69 I-03 l-02BS Computer $426,&20 0 $426,810 
F.nuioment 

2006 010-095-6126-097-0285 Medicaid SB\8,733 0 $818,733 
Contracts 

2007 010-095-6126-102-0731 Medicaid $527,267 0 $527,267 
Contracts 

2001 010--095-612~ 102-073 I Medicaid Sl,750,691 ($991,528) $759,163 
Contracts 

2009 0l0-09S-6134-1O2-0731 Medicaid '$947,959 $325,129 Sl,273,Qn 
Contracts 

2010 010-095-6134-102-073 I Medicaid 0 Sl,454,124 Sl,454,12-f 
Contracts 

Total S4,471470 S 787.715 ss.1s9,m 
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EXPLANATION 

The purpose or the above ~led action is to· enable the continuation or Quality Assunnce services 
provided by FOX Systems, Inc. in support of the implementation of the new NH Medicaid Management 
Information System (MMJS). The NH MMIS Project is a major infonnation systems initiative undetway with the 
Department and the Department· of lnfonnation Technology (DITI. to replace the existing 14 year old legacy 
MMJS with a new system that meets or uc:ecds the requirements of the NH MMIS Requ~I For Proposals {RFP). 

This Amendment extends the duration or the current Quality Assurance (QA) contract. updates the 
deliverables timdramcs .. tinlign ·with the cun-ent project schedule. adjusts deliverables to ac~odate the 
system .testing ~d implementation methodology adopted by the DOI vendor, and adds post-implementation 
services ud ·support !or. ccmpleting requirements necessary to obtain federal certification or the new system. 
This Amenctnen! ~II enable the pepartmcn1 to retain the expertise of those FOX Systems' staff' who to-dale have 

···&vclopcd- an-in-dcplb-UAdmtanding or the overall NH MMIS design, development, and implementation (DDl) 
effort. Along with State proj~ .team staff, FOX QA staff will continue IO monitor, veri~. and validate 
implemcritllion--canll'ldor delivcnbles and execute tests, to help ensure that lhe new MMIS meets the RFP 
requirements, and processes daims payment with integrity. · · 

The implementation of the new MMIS is a complex and challenging endeavor that involves extensive 
data mignition, apansion or intcmal and Clllemal data ioterfa~. a new w~bued systems architecture, rulc,
based processing. 1nd enhanced business operations to support real-time claims adjudication and claims payment 
capabilities. Given the c,cpnsiveness of the NH MMIS project's scope and the complex natun: of the MMIS 
implementation, with iu myriad of claims processing and payment functions. it is critical that the effocts of 

· dedicated State Slaff' from the Department and orr are r~nforced with the services of the Quality Assurance 
c~traclor. 

FOX. the Quality Assurance contrKtor, has partnered with the State 10 monitor that the functional 
requirements stipulated by lhc State, 1nd approved by the Fedenil Ccntas for Medicare and Medicaid Services 
{CMS), are addressed adequately by the implementation contractor. FOX assists the Slate during the system 
design and dcvelopncnr effort, 10 ensure that all aspects of !he functional, technical, and-operational components 
of the MMIS are verified and validated, and to monitor the project's P!ogrcss aca>rding to plan. 

The Governor and Executive Council approved the original Quality Assuranc.e contrad with FOX 
Systems, lnc. on December 1, 2004 (Lale Item #E), one year prior to finalizing lhe MMiS DOI conhcl Prior to · 
lhe start up of the implementation contract, FOX provided "Pre-DDJ" servica to the State. Pre-DDI services 
resulted in activities and dcli'l'Crablcs that helped the State's MMIS project team and Medicaid prog,am arei staff 
organize historical infonnation and prepare for the onset of the system dcvelopmcnl phase. 

With the aecution of the MMIS implemenlalion contract with ACS State Healthcare, LLC (ACS) in 
~ember 200S, the DDI phase of the Quality Assurance project effort began. Under Amendment I to the QA 
connct, Quality Assurance services outlined in the ori&il'!■ I contract for the DOI phase were restructured.to med 
project objectives in coordinllion with the system Design, Development, and Implementation activities of the 
implementation contractor. Amendment 2 realigned and elltendcd the Quality Assurance (QA) project timelines, 
delivr.rable !t-he•Me, 111d S'J!>sequen! p!yment s~hedi=h: wi!h !he extended p~cj:::t tim:lir.e: :md d:Jiver.ibl: 
schedule: of the MMIS implementation project. This Amendment J serves lo maintain the critical QA services 
lhrough \o projce1 complciion. 
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Date.,, deliverables, and payment schedules incorporafled in the original QA contract were based on 
projcctcd estimates for Che implementation cOnlrlctor's schedule of activiiy. Final execution and approval of Che 
implementation contnct with ACS was_ achieved a year after the QA conttacl was finalized. To accommodate the: 
later than anticipated sta11-up of lhe system development phase of the conttact. a no-cosl amend men I (Amendment 
l) to the QA contract was requested and approved by Governor and Executive Council on Decem~ 12, 2006 
(]tern f r 19A). Amendment I extended the duration ofthe QA contract to December 31, 2007 and Amendment Z. 
app10YCd by Governor and Executive Council on Dccc:mber 11, 2007, extended the duration of the contract one 
additional year to December 3 J, 2008. 

Section .S of Amendment I included a provision lo allow the State, al Is sole discretion (with lhe approval 
of Governor and Council) lo further extend the contract through June 30, 2009. By way of relevant background, 
due IO· administrative oversight, 1 reference to thls added provision was omitted inadvertently from the 
Amcndmc:nl I Governor and Council letter. A copy of Section 5 of Amendment I is aetached. This omission 
was previously disclosed in Ille Oovemor and Cooncil letter submitted on November 6, 2007 with Amendment 2 
10 this contract. 

Thisrrequc:sted Amc:ixlment'3 extends I.he QA contract-period through J.une 30,!2010, with the option, at 
!he Stato!r-soli diicrction·ind,willi the appiovaJ:of,Govcmoi" !!DCt Coiufcil;.to extend-tlio:cootract period through 
Decahber' 31;1010: ·Tht OJ)lional "idi:litJonal· si" tnonthspftom :Jone:' 301Jl!2010,.lo· Docetnbr:r.1131, l0 I 0 has been 
idc:ntifialias a pt:riod that may· be--neee.ssary =tth:onclude. worlnclatcd .to testingi·and'.implementation. The 
requdt~ Amendment 3 ex1tnds tht:CUrrenl period from J?ec~ber 3J,,'2008 to·and pasa June 30, 2009. 

~ • J , ~ .' , I 

. This Amendment aligns the FOX contracl with the n:vlsed MMJS system implementation time.line, and 
· continuing QA cont:3ctor services through to the: projected system implementation da\e. Addjtionally, under 

Amendment 3, post-implemmtalion servicc.s are included. and the distribution of payment is adjusted to cover lhe 
cans for the additional deliverables and the schedule of delivery. Project deliverable hoJdbaclc amounts will 
continue to be ~thhcld based on the total deliverable cost as was originally agreed upon with I.he: contractor. 
However, this Amendment allows for the costs as.soc:iated with certain QA deliverables, including but not limited 
loholdbeck amounts, lo be diYidcd and distributed aaoss completed components of those: deliverables. ' 

This contract amendment is a fixed priced, sole source amcndmenL Servioes included in this Amendment 
were net competitively re-bid since they are a continuation of lhe services intended under the original contract and 
because FOX, given its involvement in this major systems inifiative from its onset through the detailed system 
design to-date, has developed an integral undmtanding of the NH MMIS solution and is the mosl practical 
1l1cma1.ivc for cmuring uninlan,plcd, informed support through to the MMlS implementation. 

The key drivers behind I.his sole source request to amend and ext~ the FOX Systems, Inc. contract for 
Quality Assurance Services for the: MMIS Reprocurement Project, in addition lo the services lo be acquired, arc: 

• This amendment allows the Stale to retain the services of the contractor that, since 
12/01/2004 hu developed a strong knowledge base: of NH Medicaid Business rules, as 
well I$ a detailed understanding oflhc Slate's MMIS requircmenll as documented in the 
NH MMIS RFP, and has been engaged effectively with State: staff in the requirement, 
validation and general system design phases of the NH MMIS Project over !he past year. 
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• This ~tension build.s on the effort of the contractor 10 dale, and is 1he most efficient and 
cos1-effec1iw: approach. The inform.lion dial FOX has gained oYCr lhe course of th.c past 

• two years WI be applied dircc:tly, without diin,plion of scrviu, 10 future development 
phases, wilhou1 the lost. time and effort that wo_uld be necessary to asmt a new yendor 
with ovcraiming a significant learning curve. 

• Each of the lifecycle phases of MMIS de.sign, development, and implementation effort 
builds on the tas1, placing significant value on resources who have had prior exposure and 
undermnd~ of the new MMJS requirements lo date. thereby enhancing efforts to 
maintain project progress and sustain productive momentum. 

• This amendment correctly aligns the DOI sen-i"5 of the Quality Assurance vendor with 
the iterative dcvdopmcnt methodology of the imp\ementation contractor's approach, as 
well as with the deliverables and project limcline of the MMIS implementation effort, 
and n=struetures the QA deliverables to provide for additional support during te.sting. 

• This p-ojcct Is guided by the parameters defined in the Stite's MMIS Reprocurement 
Project's lmplemaitation Advanced Planning Document (IAPD). Tbe State: has submitted 
Amendment S to the JAPD, which is under review by the federal- Centers for Medicare 
and Medicaid Sen-ices (CMS). Amendment S to the IAPD includes modification o! the 
FOX contracted services, consistent with and as described in this amendment. DHHS 
anticipates that tho CMS will approve the State's requested changes lo the lAPD and 
MMJS J>l1ljcct, thereby approving 90'.4 Federal Financial Participation (FfP} for the: 
continuation of FOX SyS1em's Quality Assurance contractor services to support the 
extended MMJS implemenlation timeline. 

BACKGROUND 

The role o! the Quality Assurance (QA) Contractor was described in the State's lmplementation 
Advanced Planning Document for the NH MMJS Project, which was approved by tho federal CenlC13 for 
Medicare and Medicaid Savices (CMS) in May 2004. A Request for Proposal (RFP) was issued in June: 2004 
and FOX SystcmS, Inc. WM seledcd as the. MMlS QA conttactor through a competitive bid process. Email 
IIO(jfJCation of the intmt to publish a new RFP was sent to a comprehensive vendor list on May IJ, 2004. 
Notification of the RFP pmlication was issued using standard OJT (formerly known as the "Office of 
lnfonnalion Technology" o, "Orr") procedures. The RFP was issued on May 1-4, 2004 and published on the 
Department of AdminiSl~tive Services (DAS) websile. Links lo lhis website wen also posted on the: [)qlartmenl 
of Health· and Human Ser,ic:es (DHHS) website: and the: DIT (formerly om website. A mandatory bidder's 
conference was held on May 21, 2004. Formal ruponses by the Di:partmenl and DIT (formerly OJT) to ~dor 
questions were: is.sued on Jwic: 2, 2004. 

The Department rea:ived.and evaluated three (J) proposals in response to the R.FP. (Please: sec: attached 
bidders list). These proposals were evaluated based on the vendor's approach, qualifications, price, and 
w.hnical'.v..rvice/proj~I rr..!l!!gement, 10 deter.nine Llie ~,t s~!u!ion at Llie 1-es! value to the State. The 
evaluations also included vendor on-site team presentations by each or the lhree vendors. FOX Systems. Jnc. was 
selecled u the wiMing proposal following the evaluation process. FOX received the highest totil score overall, 
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• and lhc evaluation team concluded that the FOX proposal best mel the objectives set forth in the RFP. The 
Governor and Eicc111ive Council approved the original contract with FOX Syslcm:s on December I, 200◄. 

Under the contracl, FOX agreed to provide I variety or quality assurance services, incJuding services ao 
review.and analyze~ Medicaid business rules in preparation for the onset of the development efTon (or the 
new NH MMJS. ·Between December 2004 and December 200.S, prior to the start-up o( the MMIS Design, 
Dc\'Clopment and lmplc:mentation effort, FOX Systems staff worked with Dcpanment and DIT sl&ffto complete 
the Business Rul_cs analysis and other prc.cfc:velopment MMIS-related preparatory activities. 

The State awarded a contract to ACS State Healthcare on December 7, 2005, to design, develop. and 
implement the new NH MMJS, and also to provide on-going maintenance and fiscal agent operations services. 
The MMIS Project lciclc-ofl'meeting was held in December 2005, with Joint Application Design Requirement 
Validat.im Sessions commencing in January 2006. Since that Janu.uy, FOX Systems staff-has participated along 
with Slate staff in all requirement validation and general system and detailed system design sessions. and have 
been engaged in the review and comment of all implementation contractor delivcrab1cs. 

Coritinuity of the FOX Qualil)' Assurance effort throughout the duration of this projecl is essential to 
helping the State ensure that its objectives for the im_pemcntation cl the new MMIS arc met at each phase of the 
projcc:t's activity. As lhe DYerall duntion o( the project has increased, FOX has remained committed to its 
success and has worked with the State to ensure the retention or the same key ~ces throughout the projcc:t 
lifecyclc. 

Prior to lhc start-up of the MMIS implemcntalion effort. Stale staff invested a significant amount of 
effort into providing the FOX team with a strong knowledge base o(thc NH Medicaid Progi-am and MMJS~RFP 
requirements. Over the course of their daily participation on the MMJS implemcntalion project, the FOX team 
has developed a more in-depth understanding of the func:tionality supported by the new NH MMIS, and wiU 
apply that understanding to future system testing ind validation to ensure that the new MMIS functions and 
pcrf<JrJm IS expected. 

The expansivcnr.ss and complexity of the NH MMlS implementation presents ~ significa111 number of 
challfflgcs and risks that need to be managed and mitigated. Continuation or the Quality Assurance conlradOr 
servm is c:sscntial to the State in ensuring tha~ lhc MMIS meets the State's objectives. 

Source offunds: 90"/4 Federal Funds, 10% General Funds 

Geographic area to be served: Statewide 

( This section intentionally )cf\ blank. ) 
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In the eYent lhal lhe Federal Funds arc not appro\d far the costs of this Amendment, 
General Funds will not be requested to support this program. 

~tfulJy submitted, 

,~ h ~ ~ 

Kathleen A. Dunn. MPH 
Medicaid Director 

AppnM<I~. 
Nicholas A. 
Commissi 
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STATE OF NEW HAMPSHJRE 

DEPARTMENT OF HEALTH AND HUMAN SERVlCES 

OFFICE OF MEDICAID BUSINESS AND POLICY 

129 PLEA.SANT SJ'REET, CONCORD. NH IW0l-33S7 
603-2?1·8l'6 1·800-~·334S ~t. 81151 

f'u: 603·!71 ·8'3 I TDD Acee•: l ·800-7.S,•2t6t 

November 6, 2007 

APl'ROV£D 8't ---------His Excellency, Governor John H. Lynch 
and the Honorable: Executive Council 

·State House 
Concord, N.H. 03301 

REQUESTED ACTION 

DATE __ __.f....,;,,"¾+'.L-4-' (~1!7.,___ __ 
PACE ______ ...;_ ___ _ 

IT[M , __ ....,b;;;_O=-----

Authorize the Depar1ment of Health and Human Services (DID-IS), Office of Medicaid 
Business and Policy (OMBP), to enter into a sole source contract amendment (Amendment 2) to 
an existing contract (Contract #971134) with FOX Systems, lnc. (FOX), (Vendor #122726), 
Scottsdale. AZ 15250, to increase the price limitation by Sl,49l,47S from $2,9n,99S to 
$4,471,470, for quality assurance services for the State's Medicaid Management Information 
System (MMIS), and to e!(tend the completion date ftom December ll, 2007 to December )I, 
2001. effective upon approval of the Governor and Council through December ) I, 2008. The 
Governor and Executive Council approved the original contract on December I, 2004 (Late Item 
IE) and Amendment I on December 12, 2006 (Item # I I 9A). 

Funds to support this agreement arc available in the following accounts ac:c:ording to 
State Fiscal Year, with authority to adjust amounts, if needed and justified, between fiSCJ1l years: 

I SFV Accont Namber AcCODDt Current IDcreue J Revised 
Tille Modified (Decrease) Modified I 

Bud~el AmoDDI Bad2et 
200S 010-09S-S691-0l I ..028S Computer. S426,82D 0 $426,820 

Eauipmcnt 
2006 0 I 0-09S-6 I 26-097-028 S Medicaid $811,733 .0 $818,733 

Contracts 
2007 010-095-6126-097-0285 Medicaid $921,776 (Sl94,S09) $527,267 

Contracts ! 

2008 010-095-6126-097-0285 Medicaid SBI0,666 S940,02S $1,750,691 
Cont~cts 

2009 010-095-6126-097-0285 Medicaid so $947,959 S947,9S9 
Contracts 

Total $2,977,995 Sl,49l,47S $4,471,470 
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EXPLANATION 

The purpose of the above rcquesled atlion is lo enable the continuation of Quality 
Assurance services provided by FOX Systems, Inc. in support of the implc:mentasion of the new 
NH Medicaid Management lnfonnalion System (MMJS). The NH MMIS Projccl is a major 
infonnation systems initiati~ undc,way with the Ocpartmcnl and lhe Office of Information 
Technology (OlT), lo replac;e the existing 13 year old legacy MM[S with a nc:w sysaem that 
meett or exceeds the requirements of the NH MMJS Request For Proposals (RFP). 

This Amendment extends the duration of the current Quality Assurance (QA) contrael, 
and adjusts the deiiverables and schedule lo align with the extended MMJS implementation dale 
of January I, 2009. This AmCl)dment will enable the Department to retain the expertise or those 
FOX Systems' staff who have developed 10 date an in-depth u"nderslanding of the overall NH 
MMIS design, development, 1111d implemc:ntalion (DDJ) effort. Along with St~te project team 
staff, FOX QA staff will continue to monitor, verify, and validate implemeniation contractor 
deliverables and execute tests, to help ensure that th·e new MM!~ meetS the RFP requirements, 
and processes claims paymml wi1h integrity. · 

The implemenlation of the new MMIS is a complex and challenging endeavor that 
involves extensive data.mig,ation, expansion'of internal and cxtcn:ial data interfaces, a new web
based systems architecture. rules-based processing, and cnhanc:cd busillC$S operations to support 
teal-time claims adjudication and claims payment capabilities. Given the expansiveness of the 
NH MMIS project's scope and the complex nature of the MMIS implementation, with ilS myriad 
of claims processing and payment functions, i1 is critical 1ha1 the efforts of dedicated S1atc staff 
from the Department and OIT arc reinforced with the services of the Quality Assuranc:e 
conrracsor. 

FOX, lhe Quality Assurance contractor, has partnered with the State lo monitor that the 
functional requirements stipulated by the Stale, and approved by the Federal Centers for 
Medicue and Medicaid Services (CMS), are addrC$$Cd adequately by the implementation 
contractor. FOX assists the State during the system design and development effort. t> ensure that 
all aspects of the functional, technical, and operational components of lhc MMlS arc verif1Cd and 
validated, and to monitor the projcc1's progress according 10 plan. 

The Governor and Executive Council approved the original Quality Assurance contrac:1 
with FOX Systems, Inc. on December I, 2004 (Late Item IE). one year'prior to finalizing the 
MMJS DOI contract. Prior lo the start up or 1hc implementation contract, FOX provided "Pre-
DOI'" services to the Sta.le. Pre-OD1 services rc1ultcd in ac1ivitics and deliverables that helped 
the State's MMIS project team and Medicaid pi:ogram area staff organize historical infonnation 
and prepare ror the onset of the system development phase. · 

With the execution of the MMIS implementation conb'act with ACS State Healthcare, 
LLC _(ACS) in Dcc:ember 200S, the 001 phase of the Quality Assurance project effort began. 
Under Amendment I to 1hc QA contract. Quality Assurance services outlined in the original 
contra~ for the DOI phase were re,1nsc1ured to meet project objectives in coordination with the 
system Design, Dcvelopmen1, and, Implementation activities of the implementation contractor. 
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This Amendmenl 2 realigns and extends the Quality Assurance project timelincs, dcliYcrable 
schedule, and subxqucnt payment schedule with the extended project timc:lincs and deliverable 
schedule oflhc MMIS implementation project 

Oates, deliverables. and paymcnl schedules incorporated in the original QA contract 
were based on projected estimates for the implementation contractor's schedule of activi1y. Final . 
execution and approval of the implementation contrai:t with ACS was ai:hicvcd a year after the 
QA contract was finalized. To accommodate lhe later than anticipated start-up or the system 
development phase of the contract, a no-cost amendment (Amendment I) to the QA contract was 
requested and approved by Governor and Executive Council on December 12, 2006 (Item I 
119A). Amendment I extended the duration of the QA contract to December 3 I, 2007. Section 
S of Amendment I also inc:luded a provision to allow chc State at its sole discretion to further 
~tend the contract to June 30, 2009. Due to administrative: OYcrsight, a reference to this added 
provision was omincd inadvcriencly from the Amendment I Governor and Council lc:nc:r. A copy 
of Section S of Amendment I is anachcd. 

This requesicd Amendment 2 extends the QA contract period through December 31, 
2001, thereby aligning this contract with the revised system implementation timelinc. and 
continuing QA contractor services lhrough 10 lhe projccccd system implementation dale. 
Additionally, under Amcndmenl 2, the number of QA deliverables is increased, the schedule for 
QA dclivertbte reviews is aligned wich the development effort, and the distribution of paymcnl is 
adjusted 10 cOYer the costs for the additional deliverables and the schedule of deli~. This 
Amendment allows for the costs associated with certain QA deliverables lo be divided and 
distributed across ·completed components of those dcliYCrablcs. Project deliverable holdbaclt 

. amounts will continue to be withheld based on the total deliverable t0$t as was originally agreed 
upon wilh the contractor. 

This contract amcndmenc is a fixed priced, sole source amendment. Servi<xs included in 
this Amendment were not compc1itivc:ly rebid since they arc a continuation of the services 
inte11!1fcd under lhc original contracc and bccaU# FOX, given its involvement in chis major 
systems initialivc from its onset through the detailed system design to-date, has developed an 
integral understanding of the NH ·MMJs solution and is lhe most practical alternative for 
ensuring unin1cnup1cd, infonned support lhrough 10 lhc MMIS implementation. 

The key drivers behind chis sole source request 10 amend and extend the FOX Systems, 
Inc. conuact for Quality Assurance Services for the MMJS Reprocurement Project, in addition 10 
lhc services to be acquired, are: 

• This amendment allows the Stare 10 retain the services ofche contraccor thal, 
since 12/0112004 has developed a strong knowledge .base of NH Medicaid 
Business rules, as well as a detailed understanding of the State's MMJS 
rcquircmcnt.s as documented in the NH. MMJS Rf P, and has been engaged 
effectively with State siaff in the requirements validation and general system 
design phases of the NH MMIS Project over the past year. 

• This extension builds on 1he effort of the contraclor to date, and is lhc most 
efficicnl and cost-effective approach. The information chat FOX has gained 
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over •~e course or the past two years can be applied directly, without 
disruption of service, to future development phues, without the lost time and 
effort that would be necessary to assist a new vendor with overcoming a 
significant learning curve. 

• Each or the lifecycle phases or MMlS design, development, and 
implementation -effort builds on the last, placing significant value on 
resources who have had prior e11posurc and understanding of the new MMIS 
requirements to date." thereby enhancing ef'f'ons 10 maintain project progress 
and sust.ain productive momcnrum. · 

• The original quality assurance contract was approved prior to the approval or 
the contract for the MMIS implementation contractor. Q\,ality assurance 
deliverables, deliverable due dates, and project timelincs were estimated 
based on the projected MMIS implementation timelinc. This M1endment 
correctly aligns the DOI services or the Quality Assurance vendor with the 
iterative development methodology or the implementation contractor's 
approach, as well as wilh the deliverables and project time line of the MMlS 
implementation effort. · 

• The· Federal Centers for Medicare and Medicaid Services (CMS) has 
approve~ Amendment 4 to the State's MMJS Reprocurement .Project's 
lmplemcnlation Advanced Planning Document (IAPO), thereby approving 
90% federal Financial Participation (FFP) for the continuation or FOX 
System's Qualiry Assurance contractor services to support the extended 
MMJS implementation timelinc. 

BACKGROUND 

The role or the Quality Assurance (QA) Contractor was described in the: Stat~•s 
Implementation Advanced Planning Document for the NH MMIS Project, which was approved 
by the federal Centers for Medicare and Medicaid Serviccs (CMS) in May ~004. A Request ror 
PrOf)Osal (Rf P) was issued in June 2004 and FOX Systems, Jnc. was selected as the MMIS QA 
contractor through a compeiltive bid process. Email notification of the intent lo publish a new 
RFP was sent to a comprehensive vendor list on May 13, 2004. Notification of the RFP 
publication was issued using standard Office of Technology (OJT) procedures. The RFP wu 
issued on May 14, 2004 and published on the Department or Administrative Services (DAS) 
website. Links to this website were also posted on the Department of Health and Human 
Services (D1-0iS) website and the OIT ~bsire. A mandatory bidder's conference was held on 
May 21, 2004. Fonnal responses by the Department and OIT IO vendor question.s were issued on 
JtmC l, 2004. 

The Department received and evaluated three: (3) proposals in response lo the RFP. 
(Please see anachcd bidders list). These proposals were evaluated based on the vendor's 
approach, qualifications, price, and tcehnical/servicc/project mariagcmcnt, to dctennine the best 
solution at the bc:st value to the State. The evaluations also included vendor on-site tdlm 
pRsc:ntations by each or the three: vendors. FOX Systems, Inc. was sclc:ctcd as the wiMing 
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proposal following lhe evaluation process. FOX received the highest total score overall and that 
lhe FOX proposal best met the objc:ctivcs set forth in the RfP. The Governor and Executive 
Council approved the original contract with FOX Systems on December 1, 2004. 

Under the contract, FOX agreed to provide a variety of quality assurance services, 
including services to review and analyze NH Medicaid business rules in preparation for thii: 
onset of the development .effort for the new NH MMIS. Between December 2004 and 
December 2005, prior to the swt-up of the MMJS Design, Development and lmplemencation 
effort. FOX Systems $1aff worked with Department and OIT staff to complete the Business 
Rules analysis and other pro-development MMJS-related preparat01}' activities. 

The State awarded a contract to ACS State Healthcare on December 7, 200S, to design, 
develop, and implement the new NH MMJS, and also to provide on-going mainleD&Dce and 
fiscal agent opciations services. The MMIS Project k.ick-off meetios was held in Decerubcr 
2005, with Joint Application Design Requirement Validation Sessions comme~cins in January 
2006. Since that January, FOX Systems staff has participated along with State staff io all 
requirement validation and general systeru and detailed system design sessions, arid have been 
engaged in the review and comment of all implementation contractor deliverables. 

Continuity of lhe FOX Quality Assuraoce effort throughout the duration of this project 
is essential to helping the State ensure that its objectives for the implementation of the new 
MMJS arc met at each phase of the project's activity. As the overall duration of the project bas 
increased, FOX hu ranained committed to its success and has worked with the State to ensure 
the releotion of the same ltey resources throughout the project lifecycle. 

Prior to the start-up of the MMIS implementation effort, State staff invested a 
signifJCant &mOWII of effort into providing the FOX twn with a strong knowledge base of the 
NH Medicaid .Program 111d MMJS-RfP requirements. Over the course of their daily 
participation on the MMJS implementation project. the FOX team has devel~ a more iir 
depth understaoding of the functionality supported by the new NH MMJS, and will apply that 
understanding to future system testing and validation to ensure thai the new MMIS functioos 
and perf onns as expected. · 

The expansiveness and complexity of the NH MMJS implementation preseots a 
significant number of challenges and risks thal need to be managed and mitigated. Continuation 
of the Quality Assurance contractor services is essential to the State in ensuring that the MMlS 
meii:ts the State's objectives. 

Source offunds: 90-/4 Federal Funds, 10% General Funds 

Geographic area to be served: Statewide 

In the event lhal the Federal funds become no longer available, General Funds will noc 
be requested to support this prog,8:'11. 
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Approved by: 

Respectfully submitted, 

Kathleen A. Dunn 
Acting Medicaid Director 

~1l~ 
Nicholas A. Toum 
Actin 
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His Excellency, Governor John H. Lynch 
and the Honorable Executive Council 

State House 
Concord, N.H.03301 

REQUESTED ACTION 

November JO, 2006 

Authoritt the Dcpar1mcnt of Health and Human Services (DHHS). Office of Medicaid 
Business and Policy (OMBP), to amend (Amendment I) an ex.isling Ag,ccmenl (971134) with 
FOX Systems, Inc. ("FOX"), Scottsdale, AZ 85250, (Vendor #122726), lo provide quality 
assurance services for the State's Medicaid Management lDfonnation System (MMJS) and the 
Medicaid Program. The Governor and Executive Council approved the original contract en 
December I, 2004 {Late Item #E). This Ameodmeot I extends the contnact termination date 
from December JI, 2006 to December JI, 2007, effective January I, 2007 or date of Govcmor 
and Council approval, whichever is later, with no increase lo the·total original purchase value of 
S2,997,995. 

The existing contract with FOX is due to expire ;on December 31, 2006. This 
Amendment I extends the term of the MMIS Quality Assunmc:e service contract with FOX for a 
12.rnonlh period from December JI, 2006 through December JI, 2007 and provides for a 

· redistribution of contract deliverables aod expenditures across fiscal years to align with changes 
in the MMIS implementation project schedule. This Amendment does not change the total value 
of the contract. 

Funds to support this agiee~t are available in the following accounts according to 
State Fiscal Year, with authority lo adjust amounts, if needed and justified, between fiscal years: 

SFY ApproprlatJon Description Original Cbange ht Amended 
Contract Coatract Contract 

• 

2005 010-09S-5691-03 l-028S Computer $986,127 (SSS9,l07) s.126,820 I 

Eauipmcnt 
2006 010-09S-6126-097-028S Medicaid SSl7,4J7 S 1,296 $818,733 

Conlraets 
2007 010-095-6126-097-0285 Medicaid Sl,174,431 (S2!52,6SS) $921,776 

Contracts 
2008 010-095-6126-097-028!5 Medicaid - SBI0,666 $810,666 

Contracts ' 
TotaJ Contract S2 977.99S 0 SZ.917J>9S 
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Ex.PLANA TION 

The purpose of the above requested action is to enable the continuation of Quality 
ASsuranee services of FOX Systems, Inc. in suppon of the major information systems initiative 
underway within the Department, in conjunction with the Office of Infonnarion Technology 

. (OfD, to replace the existing Medicaid Management Information System and to implement a 
new MMlS. 1bc amendment will extend the duration of the: original contract and adjust the 
deliverables schedule to accommodate the later than anticipated sl:.ut of the system dc:vc:lopment 
phase of the ovc:raD MMIS project. 1bc extension will enable the Department to retain the 
CKpertisc of those FOX Systems' stalT who have developed to date an in-depth understanding of 
the NH MMJS design, development, and implementation effon, and who will continue to 
monitor, verify, and validate deliverables and execute tests, to help ensure that the _new 
replacement MMIS meets the requirements of the NH Medicaid progmn and processes payment 
with intc:g,iry. 

Given the expansiveness of the NH MMlS project's scope and the complc:,c nature of the 
MMIS implementation with its myriad of claims processing and payment functions. ii is critical 
that the cffons of dedicated staff &om the Department and OIT arc reinforced with the services 
designated to be provided by the Quafity Assurance: contractor under the original agrcc:mc:nl. The 
deliverables. provided by FOX support the need to manage costs as.social~ with the 
implementation, stay on schedule: with the aggressive project timcline, and help ensure that the 
integrity of the system and that project objectives arc mel. 

The Quality Assurance •services outlined in lhc original contract were structured 10 mc:c:t 
project objc:c1ives during two major phases of the MMIS implementation, in coordination with 
system Design, Development, and fmplc:mcntation (ODO project activilic:s of lhc implementation 
vendor. The QA services include: 

• Prc-DDI Services~ Services provided in advance: or the start of system 
development to assist with Project Management and Organization and 10 

enhance the Department's readiness for providing business rules criteria lo 
support development of the systems rules. logic. At this juncture:, all services in 
support of the Prc:-DDI project phase have been satisfactorily delivered as 
defined in the original contract. 

• DDI Quality Assurance Services - Services provided throughout the: systems 
development process through to implementation to moni1or, verify, and validate 
the deliverables produced by the implementation contractor, to conduct all 
aspects of system testing, and lo verify and validale operational readiness. 
Deliverables required to support DOI project phase arc in progress with ongoing 
activity extending into the first half of SFY0S, aligning with the overall MMIS 
projcxt schedule:. 

This amendment aligns the Quality Assurance project timc:linc:s, deliverable schedule:, 
and subsequent payment schedule: with the projc:cl 1imclinc:s and deliverable: schedule of !he 
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MMlS implementation project. The original Qu~lity Assurance contract with FOX Systems. Inc. 
was approved and became effective on December I, 2004, one year prior to finalizing the MMIS 
implementation contract Dates, deliverables, and payment schedules incorpora.ted in the original 
QA contract were based on estimates and projections for the implementation contraclor schedule. 
The number of actual deliverables within this amendment has increased, given the iter2tivc 

· development methodology employed by the implementation contractor, the schedule for 
dclivcnble reviews hn been modified to flow with the development effort, and the distn'bution 
of pa~t has been adjusted to cover the costs for the additional deliverables and the schedule 
of delivery. 

Tiic contract period is extended for one-year. The list of deliverables covered under the 
scope of services was expanded to reflect the actual delivery schedule of the implemcntariQn 
contractor deliverables. Although the total cost of the contract remains the same, doltan not 
expended to date due to the later start-up of the MMIS development effort have been 
redistributed to cover the actual deliverables for the period of this amendment The payment 
schedule was adjusted to accommodate the overall deliverable schedule. 

The implementation· of the new MJ'dlS is a complex and challenging mdcavor lhat 
requires a detailed translation or business rules logic, extensive data migration, expansion of 
interfaces, new systems architecture, and expanded business operations support and claims 
adjudic.ation and payment capabilities. FOX, the Quality Ass\U'ance contractor, has partnered 
with the State 10 monitor that the functional ~quircmcnts stipulated by the State, and approved 
by the FederaJ Gove~nt, arc addressed adequately by the implementation vendor during the 
system design and development, ~at all aspects of the ·functional, technical, and operational 
ccrnponcots or the MMJS are verified and validated, and to monitor lhe project's progress 
according to plan. · 

The key drivers behind this request to amend and extend the FOX Systems, Inc. contract 
for Quality Assurance Services for the MMJS Reprocw-cmcnt Project, in addition to the services 
to be acquired, arc: 

• This amendment allows the State to recain the services of the contractor 
that, since l 2101/2004 has developed a strong knowledge base of NH 
Medicaid Susmess rules, as well as a detailed understanoing of the 
State's MMIS requirements as documented in the NH MMIS RFP, and 
has been engaged effectively with State staff in the requirements 
validation and general system design phases or the NH MMJS Project 
over the past year. 

• This extension builds on the effort of the contractor to date, and is the 
most efficient and cost-effective approach since the infonnation that has 
been gained over the course of the past two years can be applied directly, 
~thout disruption of service, to future development J)h?ses, without the 
lost time and effort that would be necessary to assist·• new vendor with 
overcoming a significant lcamin& curve. 

• Each of the lifecyc:le phases of MMIS design, development, and 
implementation effort builds on the last, placing significant value on 
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resources who have had prior exposure and understanding of the new 
MMlS requirements to date, thereby enhancing efforts to maintain 
project progress and sustain productive momentum. 

• The original quality assurance contract was approved prior to the 
approval of the conlJ"acl for lhe MMIS implementation coniractor. 
Quality assuranc:c deliver.ables. dclivcnible due dates, and project 
timelines were estimated based on the projected MMJS implementation 
timeline. This amendment correctly aligns the DDI services of the 
Quality Assurance vendor with the iterative development methodology 
of the implementation contractor's approach, as well as with the 
deliverables and project timeline of the implementation effort. 

• The Federal Centers for Medicare and Medicaid Services (CMS) 
Regional Office has approved the State's MMJS Reprocurement 
Project's Implementation Advanced Planning Document (IAPD), wruch 
includes the procurement of Quality Auurance contractor services to 
support the MMIS implementation initiative. · 

• CMS approval will result in 90% Federal Financial Participation (FFP) 
and the remaining 10% ~ng State Genc:ral Fwids to cover the costs of 
the Quality AsSUBnCC contnK:tor. 

Services included "in this Amendment were not competitively re-bid since they arc a 
continuation of the original contract deliverables and FOX is in the best position to continue 
unintenupted support of the QA services for the MMIS project through implementation. The 
eontnct amendment is fixed price at .the original purchue value and is not subject lo re-approval 
from the federal Centers for Medicare and Medicaid Services. 

BACKGROUND 

The role of the Quality ASSW"IJlCe Contnctor was described in the State's 
Implementation Advanced Planning Docwnenl for the NH MMlS Project, which was approved 
by the fedml Centers For Medicare and Medicaid Services in May 2004. FOX Systems, Inc. 
was selected as the MMIS QA conlnletor lhroup a competitive bid process. The Governor and 
Executive Ccu,cil approved the original contract with FOX Systems on December l, 2004. 

Under the contnel, FOX agreed to provide a variety of quality assur2nce services, 
including services to review and analyze NH Medicaid business rules in preparation for the 
onsel of the development effort for the new NH MMIS. Between December 2004 and 
Deecmbcr 200S, FOX Systems 1taIT worked with Department and OIT staff lo complete 
Business Rules analysis and other pre-development anal}'lical activities prior to the slart-up of 
the MMJS Design, Development and lmpl~mentation effort. 

Following a competitive bid, on December 7, 2005 the State awarded a contract to ACS 
State Healthcare to design, develop, and implement the.new NH MMIS, and to provide on-going 
maintenanc:e and fiscal agent operations services. The MMIS Project kick-off meeting was held 
in December 2005, with Joint Application Design Requirement Validation Sessions 
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c~jng in January 2006. Since January, FOX Systems staff has participated along with 
State staff in all requirement validation and general systems design sessioru, and have been 
engaged in the review and comment o( all implementation contrlk;tor deliverables. 

Given -the complcl'I and comprehensive nature_ of the MMIS implementation, lhc 
aggressive project ·implementation timelinc, and the considerable cost investment of over S26 
million in lhe overall implementation effort, this extension o( Quality Assurance contractor 
services to assist the State in ensuring that the MM1S meets Lhc State's objectives is essential . 

. Source ofFWlds: 9()0/4 Federal Funds, 10% State General Funds 

Geographic area to be served: S!atewide 

In the event that the Federal Funds become no longer available. General FW1ds will not 
be requested to support this program. 

Approved by: 

Respcctfu\\y submitted, 

~tJ:~ 
nnan W. Cordell, Director · 

of Medicaid · Business 

~1Lht 
John A. Stephen 
Commissioner 

Richard C. Bailey, Jr. 
Chicfinfonnation Officer 
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November 1, 2~04 

His Excellency, Governor Cnig R. Benson 
and the Honorable Executive Council 

State House 
,~\ ,\ oc...\. 
¼~~~ E: Concord, NH 0330 I 

REQUESTED AcnON 

Authorize the: New Hampshire Department of Health and Human Services {DIDI$), 
Office of Medicaid Business and Policy (OMBP), to enter into an agreement wi!h FOX Systems 
Inc. (FOX), Scotlldalc, AZ 85250 (Ven4or Number J22n6) to provide quality assuraiicc 
services for the Medicaid Management Information S:rste,n (MMIS) in lhe amount of 
$2,977,995.00° from December 1, 2004, or' date of Governor and. Council a~'!&I, whichever is 
later, through June 30, 2007. Funds to support this 1grccmcnt arc ayailable in the following 
accounts ·accordina·to Staie Fiacal Year, with authority to adjust amounts, if needed and justified, 
between faa:a1 yan: · 

SF\' 
2005 
2006 
2007 
Total 

Account Number Description 
OJ0-095-5691--0J_l-:()28-5 Computer Enhancements 
OI0-095-6126-097--0285 Medicaid ContracU 
010--095-6126-09?-028.S · Medicaid Contracts 

~.( .. 

EXPLANATION 

Amount 
.$ 986,12? 
S 817,437 
S 1,174,431 
S 2,977,995 

The: j,UJJ)6sc: of the above r~uested action is to engage the service$ of FOX Systems, 
Inc. to pr<?Vidc Quality .Assurance Servieea in ■uppo,t 9( the: major infonnation 1ys1cm.s initiative 
to be tmdcrtalccn by the Department in conjunction with the Office of Infonnation Tecbnolol)' 
(OIT), r.o replace the existing Medicaid Management Jnfonnation System and to implc:mc:nl , 
new MMIS by June t, 2007. Given the need for a clear definition of busillcss ·rules in 
preparation for development of the new MMIS, the project's iggrc:ssivc imp\cmc:ntation timelinc, 
the expansiveness of the project's scope, the complex nature of the MMIS with its ~yrii.d of 
claims processing and p■ymcnl functions,· and to Jl!inagc costs· aisociated with· the 
implementation, it is critical that the efforts of dedica1c·d staff from the: Departmcnl and orr arc 
rcinlorcc:d with the services provided by the Quality Assur~ contractor under this agrcc:ment, 
to help ensure the integrity of the: system and-that project objectives are met. 

l The Quality Assurance services to be provided by the contractor arc sl'lllCturcd to mcc:t 
project objectives during two major phases of the MMTS implementation, in coordination with 
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interreces, new · systems architecture, and expanded business operations support and claims 
adjudication and payment capabilities. The Quality Assumicc Contractor will 'partner with the 
State lo mpnitor that the functional requirements stipulated. by the State, and approved· by the 
Federal Government, arc ~ddresscd adequately by the· implementation contractor (bring ·the 
systcrn design and development, that all aspe_cls of the functil?Jlal, technical, and Opcnllional 
c:omponont5 of the MM1S are verified and validated, ind lo monitor the project's progress 
-acc:otding·lo plan. 

The: key drivers behind chis request to contract for Quality Jusurance Services for the 
MMJS Reprocurement Project. in addition lo the mv:ices 10 be acqµir.ed, are: 

• :rfie .Federal Ccnlm ·ror Medicate and Medicaid_ Services (CMS) Regional 
Qfficc has apprqYCd the State•~ MMJS Reproc:urcmcnt Projecfs Implementation 
Advanced Planning Document (IAPD), which incl~ the procurement of 
Quality Assurance contractor scrvice.s lo support the MMIS implementation • • 
initiative; 

• CMS approval. will result in 90% Fedc:nl Financial Par1icipaticn (FFP) and the 
r~g l<>'-" iwng 'Slate General Funds lo ~0~ .• the co:sts of the Quality 
Awnnce contrac:cor; . 

• The MMIS will proc:cas over 6 million Medicaid · and other ~lated claims 
totaling S770 million a ·year and_ will issue payment ~o over 7,000 acti~ 
providers foi services proyjded on behalf of approicimaldy 94,000 cli8]ole 
recipients statewide; and the Quality Assunnce scnicea will help to ensure the 
integrity of claims and payment proce.mng; and · 

• The pre-development business ,ulcs analysis 10 be c;onduc1ed by the Quali~ 
AlsurlllCC vendor will enhance the Department's ability to confum and 
document the business processing rcquircrncnll for provida- icimbur~mcnl 
rncthodolorics in advance of-requirements validation. thereby helpiI_ig to keep 

. rhc project moving forward from the onset. · 

POX Systems, ~- was se)ccled for the MMJS QA contract thtouah a competitive bid 
p-oc:css. E-mail notification of.the intent to publish a new RFP was sent 10 a comprehensive 
vendor list on May.It 2004. Notifita!ion of the RFP publication was issued using standard 
Offiu of Information Technology (Om procedures. The Rcque.st fol' Proposals (RFP) was 
isruccl on May 14, 2004 and published on the Dcpar,mcnt of Adminis~tive Servi~ (DAS) 
website. Links to this website were also posted on tbc Department ·or Healib and Human 
Services (DHHS) website and _the OIT websile. A mandatoty bidder's conferc:nc_e wu held on 
May 21, 2004. Formal responses by the Department and orr to vendor question.s were issued on 
June 2, 20()4. · · 

The Department received and evaluated three (3) proposals in ·response to the R.FP -
(PlcaJC sec anachcd bidders !isl). Thc.te proposab were ·evalua1ed based on the vendor•, 
approach, qualifications, price, and tec:hnical/service(project managemen~ 10 determine lhe belt 
solution al the best nluc 10 the Scale. The evaluations also included vendor on-sire learn 
prescniations by each o( the three vendors. FOX Systcml, Inc. was selected as the wiMing 
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BACKGROUND 

New HatnP.shlrc's current MMlS is a component-based ,ystcm. It i, comprised of\hrcc 
(3) distinct systems, each. operalcd by a diJTc:rcnt vendor. The MMIS processes •Medicaid 
payments for·covercd services·provided to New Hampshire Medicaid-eligible per10ns in both its 
fee for IC?'Vicc and phanuacy benefit management programs. -The MMJS processed 
approxi_mately 6.S nulliou-claim.s, in excess of SnO million in Slate_ Fiscal Year 2003 (SFY03). 
In addition, the MMIS perfonns various review, audit, and reporting functions to assess and 
evaluate the provision of Medicaid services and associated payment The curren~ MMIS ~ts 
all ~ticalion requirements as set forth by the Centers for Medicare and Medicajd Services 
(CMS) in the State Medicaid Manual Part 11 - Medicaid Management Inf~atiori Sy~em. 

The New Hamplhlre AIM (NH AIM) Fee for Service (FFS) system is the core 
component of the MMIS. It ii the primary. tool used by the Department of Ht.al th and Human· 
Services {DHHS) to mana~ its Medicaid program and is opcrat~ by the Stat.e's fiscal apt. 
Electronic Data .Systems (EDS). ED$ implemented the NH AIM cystcm in April 1994. The 
State owns the NH AIM hardWllc and software. . 

The FFS component is the tnditi~a.l MMIS that.processes all Medicaid claim\ except . 
for pharmacy, .and issues P4ymcnt to providers. Approximately 2.6 million claims Jor S662 
million were proeeacd to payment through NH AIM in State Fiscal Year 2003. Recipimt 
.elig1l>ili1y information is passed niJhtly to NH AIM"from the eligibilil)' determination system, 
New REIGKI'S. . 

A second component of the New Hampshire MM1S is the Pharmacy Bcoefits 
Management System (PB.M). The State has contracted with First Health Services Corporation 
(FHSC) as its Pharmacy Benefits Manager for system and operations supJ)Of'l . The PBM 
component:~u implemented in November 2001 and i,iocesses pharmacy point of sale (POS) 
claims and issues payments, via cbcclcs;to pharmacy providcr:S; Fwictions supporte4 throuih the 
PBM system _include ~rmaoy claims processing and payment. preferred drug list, pharmacy 
audits, 11 welt as drug reba~. drug utilization, and other clinical pharmacy initiatives. It abo 
supports the aupplemental and the Omnibus Budget Rceonciliation Act (OBRA) dnig rebate and 
drug utilization programs, auditing, and various other clinical initiati~. Approximately 4 
million claims for SI 12 million were proccued to payment through the PBM syitt.m-in State 
Fiscal Year 2003 (SFYOJ). 

The third co"1)011cnt. the Medicaid Decision Support System (MOSS), dc~lo~ using 
The Medst.&t Group lne. 's proprietary reporting tools, Advantage ~uitc, _supp~ru the :sta~•s 
Management and Administrative Reporting System (MARS), Surveillance and Utilization 
Review System (SURS) and federal reporting requirements ofMMIS. lt also provides stitistical 
and Medicaid trend analysis and reporting support and additional federal reporting functionality. 
MOSS receives • weekly dau file from the NH ArM source syslcrn, including the data received 
fromPBM. 
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December 14, 2012 

Her bccllm::y, Governor Marp1ct Wood Hanan 
and the Hononble Council 

State House 
Concord, New Hampshire 0)301 

REQUESTED ACTIO!'i 

t1 

Authorize the Depanmcnt of Health and Human Seniiccs. Office of lnfonnation Services, to m1cr into a 
sole soarcc ameadmCIII (Amcndmen1 6) to an cxistini contract (Purchase Order II 1011352) with C<>sne>sante, 
UC {Vendor #223062) (fonncrly FOX Systems, l.I.C), 6263 Nonh Scottsdale Road, Suite 200, Scousdalc, AZ 
as~o. for conlinualion or quality assurance services and expansion of the scope of SCIVicCS in compliance with 
the Cmicrs for Medicare and Medicaid Services rcgulalions related 10 the State's Medicaid Management 
Information System project by increasing the price limitalion by S2,663,798 Crom S9,606,677 to a Dew aJDOUnl 
not to exceed Sl2,270,47S and by cxtmding thc completion dale &om Oa:eznber 31, 2013, to Dc:ccmbcr 31, 
2014, dl'caivc Da:anbcr 19, 2012, or upon Govcmot' and Executive CoUDCil approval, whichever is later. 
Governor and Executive Couocil approved the original contract on December l, 2004 (Lale ltClll #E), 
Amcndmcnl I on Deccnibcr 12, 2006 (Item #l19A). Amcnda,cnt 2 on December 11, 2007 (ltcra #f,O), 
A.lncmfznen1) on Dcccmbcr 18,200& (Item #57}, Amendment 4 on Jwic: 23, 2010 ()tt1419S) and Amcndmcm S 
ooApril 18,2012 (ltan#57). Fwld5 arca11ailable in Su1c fiscal Year 2013 and arc anticipated to be available in 
Swe Fiscal Yc:ars 2014 and 2015 upon the availability and continued appropriation of funds in future opcnlicS 
budgets with authority to adjust imounts between State Fiscal Y cars if nee tied and justified. 

OS-95-9S-,S40J0-5'51 H£ALTH AND SOCIA.L SERVICES, DEPT OF HEAL Tll Al'ID HUMAN SERVICES, 
IIB.S:COMMISSIONER. oma or INFORMATION SERVICES, omo: or INFORMATIOl'f SERVICES 

Qus Object Oass lids Cungr Modjfjed hlmmt 8mm 
Sl•Js Fjsg) Yur 

~ (12$1ca~) t?:12!iifissl Bll!k;t 
Conu1cb fo, 

SFY 2005 102/S00,31 Pro&J&m Scrvi«s S426,al0.00 50.00 1426,120.00 

Contracu (01 

SFY2006 102/S00,3 I P,oa, 1m Services Slll.73).00 S0.00 SI IR.733.00 

Coauacu (Cf 
SFY2007 IOVS007ll Pioi,1m Services SS27,267.00 S0.00 SS27,267.00 
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• Dc:livcrables arc produced at the cost outlined. 

Addilionally, lhc Department will review specific performance measures during the three()) 
major phases of the project: . · • 

I. Pre-DDI Ser-vices: 
• Completed a Clitic:al. Report Analysis that was useful lo the MMIS Project; 
• Defined and confirmed lhe business p~ing rules in a way that ii wi.s useful 

to rt,c ·ncw MMIS; and · 
• Proposed a logical conversion stn.tegy that was effective during the 

implcmenlalion phue ofllie project . 
2. DDI Quality hsurince Servicc.s: 

• Undcu_tood ~e State's requirement for the MM.IS and ensured the new MMIS 
addressed t1ie functional,.technical, and operational requirements; 

• Alsistdi the State in Joint AflPlication ~gn Sc:.ssions (JAD) and dc_Jivctablcs 
review; 

• Pro~ded sufficient project monitoring; 
• Identified ri&k end proposed risk mitigation strategics; 
• · Planor.d, prepared, and conducted requisite auditing and testing. of the sys~ 

functionality and operations environment; and 
. • Provided ludependent Validation and Verification (IY&V)Toi the project. 

3. Post-DOI Scrvice5; . 
• Verifying that th~ r~quisite documentation is.compiled and preparing the State 

for the CMS on-site MMIS certification review process; and · 
• Helped prepare the State prepar-e for the CMS on-site visiL · 

Source or Punils: 90% Federal Fllllda, I 0% State yencral F~ 

Geographic area to be served: S_tatewidc 

In the event that the -Federal Funds become no longer available, General Funds will not 
be rcqucslcd lO support this program. 


