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2014 ETHICS &
LEADERSHIP SUMMIT

State Legislative Leaders Foundation &
The Markkula Center for Applied Ethics

Jackson Hole, Wyoming « October 9-11, 2014

Thursday, October 9, 2014

4:00 pm

6:00-7:30 pm

Check-in:

Four Seasons Resort — Jackson Hole
7680 Granite Loop Road

Teton Village, WY 83001

(307) 732-5000

(Casual dress is acceptable for the entire program)

Opening Reception
Four Seasons — Cottonwood Ballroom

Friday, October 10, 2014

6:30 - 8:30 am

7:00 am

8:30 am

8:45 am

All classes will be held at the Four Seasons, Cottonwood Baﬂmom‘iB

Buffet Breakfast
Four Seasons — Cottonwood Ballroom A

Spouses Wildlife Tour - returns to hotel at 3:00 pm

Welcome

Stephen G. Lakis, President, State Legislative Leaders Foundation
Thomas H. Little, Director of Curriculum Development and Research
State Legislative Leaders Foundation

“It’s a Brave New World: Cell Phones, Bloggers,
Google Glasses, and All the Rest of the New Media!”
Cathilea Robinett, Executive Vice President, e.Republic

This is not your father’s (or mother’s) world! In today’s world—where phones and eyeglasses
are cameras and recording devices; where videos, pictures and movies can be immediately
tweeted, posted and blogged around the world; and when everyone is a “gotcha journalist”—
everything you do, say and write is instantaneously a permanent part of the public record.



A legislative leader needs to be ready for prime time! She/he needs to understand the power

of the new media and how it can be used to either build or destroy a career. This session will
take a closer look at how the new media is reshaping the political landscape and what you can do
to effectively manage these powerful new communications tools.

9:45 am “The Pitfalls of Power: Why It Is Easy to Mess Up”
Rod Jetton, Former Speaker, Missouri House of Representatives

President Lincoln once remarked, “Nearly all men can stand adversity, but if you want to test a
man’s character, give him power.”

In this session, we will hear the first-hand account of a prominent legislative leader whose
political career was cut short because he simply couldn’t handle the power that went with
the job.

10:45 am Break
11:00 am Roundtable Discussions: “The Pitfalls of Power in Your Office”

It is often said that “forewarned is forearmed.” Perhaps the best way to prepare for and

prevent ethical challenges is to be aware of the potential temptations that exist. In this session,
program participants, gathering in small groups, will identify and discuss specific potential pitfalls
of power in their own offices in order to develop specific strategies to avoid falling victim to
them.

11:30 am “Lessons Learned the Hard Way”
Jeffrey Smith, The New School, New York City

Very few, if any, public officials embark on their path to public service with the intent of

deceiving others or intentionally violating the law. And most people who get caught in a scandal
didn’t get up one morning and decide to commit a crime or deceive the public. Instead, many
scandals begin innocently enough with what was thought to be a minor or unintentional violation,
or with a self-rationalization that goes something like this, “I needed to do this small thing to stay
in office so | can do really good things.”

In this session, we will hear from a former legislator whose insignificant mistake and his not so
insignificant effort to hide it, landed him in federal prison.

12:30 pm Lunch
Four Seasons — Westbank Grill

1:30 pm “How and Why Elected Officials Get Prosecuted: Lessons from a Former
Federal Prosecutor”
Hank Shea, University of St. Thomas School of Law, Minneapolis, Minnesota

Despite being constantly in the public eye, many public officials are convinced that their
indiscretions will go unnoticed or undiscovered. They rationalize that their predecessor did it for
years and never got caught or that no one will notice this “one little thing.”



In this session we will examine real-life cases of illegal and unethical behavior and talk about
what you need to do to protect yourself, your colleagues, and the public from these serious
ethical lapses.

2:30 pm Break

2:45 pm Case Studies: “Red Light, Green Light”
Kirk O. Hanson, Director, The Markkula Center for Applied Ethics

All of us make numerous decisions every day and with each decision, there is the potential to
make the wrong choice or choices. Sometimes, we have to make decisions very quickly and with
limited information. In this exercise, program participants will be asked to make quick judgment
calls on a variety of real world ethical dilemmas and then we will discuss how and why certain
decisions were made.

4:30 pm End of Classes
5:45 pm Participants meet in the Four Seasons Lobby
6:00 pm Shuttles depart for Jackson

6:30-9:00 pm Reception & Dinner
The Million Dollar Cowboy Bar & Steakhouse, Jackson, Wyoming

Saturday, October 11, 2014

7:00 —9:00 am Buffet Breakfast
Four Seasons — Cottonwood Ballroom A

9:00 am Lessons from the Case Studies
Kirk O. Hanson, Director, The Markkula Center for Applied Ethics

In this session, we will discuss the lessons gleaned from the “Red Light, Green Light” exercises
and the previous day’s discussions. Our goal will be to come up with a clear set of guidelines on
how we can strengthen ethical leadership and create a culture of ethical behavior in the state
legislature.

10:15 am Practical Strategies for Encouraging Ethical Behavior

In this session, program faculty will offer specific steps and strategies for program participants

to establish a culture in which ethical behavior is not only practiced but expected and demanded.
For example, ethical leaders set an example that others in their office must follow. Ethical
leaders set very specific ground rules for everybody who works in the legislature as to what is
and what is not acceptable.

Moderator: Thomas H. Little, State Legislative Leaders Foundation



Discussants: Kirk O. Hanson, The Markkula Center for Applied Ethics
Jeffrey Smith, The New School, New York City
Hank Shea, University of St. Thomas School of Law,
Minneapolis, Minnesota

11:00 am Roundtable Discussion: “Strategy for Ethical Culture”

Participants will be asked to prepare a blueprint of specific steps they will take to firmly
establish a culture of ethical behavior in their state legislature.

11:30 am Conclusion: “The Road Ahead”

Stephen Lakis, State Legislative Leaders Foundation
What does all this mean? What's at stake here for you and for the country? How can you be sure
you won’t be one of those unfortunate politicians who abuse their power and end up hurting

themselves and everybody who has invested their trust in them?

Noon End of Program/Hotel check-out



