Virginia M. Barry, Ph.D.
Commissioner of Education

Tel. 603-271-3144

STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
FAX 603-271-1953
Citizens Services Line 1-800-339-9900

January 30, 2014

Her Excellency, Governor Margaret Wood Hassan
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

W
7

Paul K. Leather
Deputy Commissioner
Tel. 603-271-3801

Re‘f\( olar4 ‘T\KV{

Sole Souvrce

Authorize the Department of Education to retroactively amend a sole source contract (PO #100891) for
technical maintenance and support of the Educator Information System with Hupp Information Technologies,
of Springfield, Illinois (Vendor #168998) originally approved on June 13, 2007, item number 442, by
extending the time limitation from June 30, 2013 to June 30, 2018 and increasing the price limitation by
$275,000 from $928,100.84 to $1,203,100.84 with authority to adjust encumbrances in each of the State fiscal
years through the Budget Office if needed and justified, effective upon Governor and Council approval.

100% Other Funds.

Funding is available in account titled Education Credentialing as follows, pending legislative approval of the

next two biennial budgets:

SFY Funding Current Increase Revised
2007 | 030-056-0282-090 (Capital) § 34,160.00 0 $ 34,160.00
2008 | 030-056-0282-090 (Capital) $ 315,840.00 0 $ 315,840.00
010-056-2030-097 (Federal) $  75,000.00 0 $  75,000.00
010-056-6204-095- (Other) $ 227,180.84 0 $ 227,180.84
2009 | 010-056-6204-095-(Other) § 115,920.00 0 $ 115,920.00
2010 | 010-06-56-56-564510-62040000-073-502656 (Other) $  40,000.00 0 $  40,000.00
2011 | 010-06-56-56-564510-62040000-073-502656 (Other) $  40,000.00 0 $  40,000.00
2012 | 010-06-56-56-564510-62040000-073-502656 (Other) $  40,000.00 0 $  40,000.00
2013 | 010-06-56-56-564510-62040000-073-502656 (Other) $  40,000.00 0 $ 40,000.00
2014 | 010-06-56-56-564510-62040000-073-502656 (Other) 0 $  45,000.00 $  45,000.00
2015 | 010-06-56-56-564510-62040000-073-502656 (Other) 0 $ 50,000.00 $ 50,000.00
2016 | 010-06-56-56-564510-62040000-073-502656 (Other) 0 $ 55,000.00 $  55,000.00
2017 | 010-06-56-56-564510-62040000-073-502656 (Other) 0 $ 60,000.00 $ 60,000.00
2018 | 010-06-56-56-564510-62040000-073-502656 (Other) 0 $ 65,000.00 $ 65,000.00

Total

$ 928,100.84

$ 275,000.00

$ 1,203,100.84

EXPLANATION

The NHDOE implemented a new Educator Information System (EIS) that replaced a legacy system to manage the
credentialing of educators. This requested amendment would extend the maintenance and support of the system
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through 2018. In addition to maintenance and support, this contract amendment will provide enhancements to the
system created for both New Hampshire and other states using a similar Hupp system. This request is retroactive
due to inadvertent administrative delays associated with the misdirection and loss of original contract documents.
The amendment was initiated in March of 2013, but unfortunately due to staff turnover, a frozen position and
miscommunication, the legal documents were not finalized at that time.

This amendment is sole source due to the specialized nature of the technical work required. Hupp Information
Technologies created the EIS application, and the system will require maintenance by professionals who are
knowledgeable about its design. The state will benefit from multiple enhancements being made to the system
including the ability to manage educator evaluations. This system provides the foundation for work being
completed as part of the large Statewide Longitudinal Data System grant received from the US Department of
Education. This grant is providing significant support to help schools use data to inform instruction and to hold
teachers accountable for student outcomes. Additionally, the Department will be allowed to enhance the integrity
of the existing system with an ability to respond to system problems. This system is one of the state credit card
processing systems. As such, it is critical the system be maintained to meet the associated requirements. If the
state is forced to create a new Educator Information System, the expense would be significant. Finally, without
this vendor, the current system has minimal support and stability will be a concern.

In 2007, a request for proposal (RFP) was prepared and distributed to prospective vendors soliciting proposals for
an Educator Information System — including acquisition, implementation, and maintenance support. Four
proposals were received and Hupp Information Technologies received the highest scoring.

Hupp Information Technologies received 92 out of 100 points for their proposal - the greatest number of points,
among the vendor proposals. The four bids ranged from $926,750.00 to $1,504,130.00. The rubric for scoring
considered four primary areas:

1. Scoring of the Proposed Solution.

2. Scoring of Vendor Technical, Service, and Project Management Proposal
3. Scoring of Vendor Qualifications

4, Scoring Solution Cost

Hupp Information Technologies was chosen after this extensive RFP process including thorough interviews and
software product demonstrations with the four vendor candidates. The Hupp Information Technologies proposal
provided the best value with the least risk to the state. The solution leveraged extensive knowledge of both
licensing and education systems.

The NHDOE will work with Hupp Information Technologies to maintain the system, ensure the system meets
continued requirements for credit card processing and enhance the system to expand upon existing functions:

» Improved process of credentialing educators

Enhanced ability to track educators

Ensuring the right teachers are in the right classrooms

Distributed work in credentialing and tracking educators so that those directly responsible for the
activities are able to interface with the system (over the web)

Improved ability to recruit certified educators

Enabled educators to pay in a timeline manor through an automated on-line payment system.

VvV VVYVY
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The EIS project leverages the Internet as we created a citizen centric system to manage educator licenses, track
educator assignment data and ensure we have the right teachers in the right classrooms.

The EIS project brings a variety of benefits to the state, our citizens and schools.

» Improve our ability to credential, hire and recruit the best teachers
» Meet national and state accountability needs

» Improve citizen satisfaction

» Provide a financial benefit to the state through improved processes

The maintenance and enhancements required under this amendment will support the Educator Information System
through 2018 upon the State’s request for such services. This solution is part of a comprehensive Department-
Wide strategy to improve expanded availability and use of data in an effort to assist schools with improved
education for every public school student in New Hampshire.

In the event that Other Funds become no longer available, General Funds will not be requested to support this

agreement.

Respectfully submitted,

Vlrgln& Barry, Ph D.

Commissioner of Education



STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964
www.nh.gov/doit

Peter C. Hastings
Commissioner

December 19, 2013

Virginia M. Barry, Commissioner
State of New Hampshire
Department of Education

101 Pleasant Street

Concord NH 03301

Dear Commissioner Barry:

This letter represents formal notification that the Department of Information Technology
(DoIT) has approved your agency’s request to enter into a contract amendment with Hupp
Information Technologies, of Springfield, Illinois (Vendor #31983) as described below and
referenced as DolT No. 2007-052.

This is a request to enter into a contract amendment for the Educator Information
System maintenance and software enhancements that will improve the use of
educator data to assist schools in improving the delivery of student education in
public schools across New Hampshire. The amendment will become effective
upon Governor and Executive Council approval through June 30, 2018. The
amendment increases the contract amount by $275,000.00, from $928,100.84 to
$1,203,100.84.

A copy of this letter should accompany the Department of Education’s submission to the

Governor and Executive Council for approval.
Sincgrely,
0t C Lt
t‘ K Y N [ H \V

Peter C. Hastings

PCH/Itm
2007-052A

cc: Dr. Judith D. Fillion, DOE Director of Program Support
Chris Hensel, DoT IT Manager
Leslie Mason, DolT Contract Manager



STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
DIVISION OF PROGRAM SUPPORT
2007-052 CONTRACT AMENDMENT A

WHEREAS, pursuant to an Agreement approved by Governor and Council, originated as a result of RFP #2007-
052, on June 13,2007, Item #442, Hupp Information Technologies (hereinafter referred to as the "Vendor'), agreed
to supply certain services upon the terms and conditions specified in the Agreement and in consideration of payment
by the Department of Education (hereinafter referred to as the "Department") certain sums as specified therein;

WHEREAS, pursuant to the Agreement (section 13.16 of the Contract) and the provisions of the Agreement, the
Agreement may be modified or amended only by a written instrument executed by the parties thereto and approved
by Governor and Council;

WHEREAS, the Hupp and the Department have agreed to further amend the Agreement in certain respects;

WHEREAS, Department wishes to modify the requirements of the Agreement, the Department and the Hupp seeks
to clarify the Agreement.

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows:

General Provisions (Form P-37) of the Agreement are herby amended as follows:

1.  Amend Block 1.6 Completion Date (Page 1) of the Contract Agreement to June 30, 2018.
2. Amend Block 1.7 Price Limitation (Page 1 ) of the Contract Agreement to $1,203,100.84.

Contract
#2007-052
Exhibit A

Amended Language

Section 2.2 Post
Warranty Delete Section 2.2 and replace with:
Enhancements and

Maintenance 2.1 Post Warranty Enhancements and Maintenance Schedule — Deliverables / Milestones

Schedule - Table 2.2-1 Post Warranty Enhancements and Maintenance Schedule — Deliverables / Milestones
Deliverables /
Milestones SFY| Enhancements, Maintenance and Support Effective Date
Warranty Completion-

2009| Enhancements, Maintenance and Support 6/30/09

2010| Ephancements, Maintenance and Support 7/01/09-6/30/10

2011| Enhancements, Maintenance and Support 7/01/10-6/30/11

2012| Enhancements, Maintenance and Support 7/01/11-6/30/12

7/01/12- 6/30/13
7/01/13- 6/30/14
7/01/14- 6/30/15

2013 | Enhancements, Maintenance and Support
2014 Enhancements, Maintenance and Support
2015 Enhancements, Maintenance and Support
2016| Enhancements, Maintenance and Support 7/01/15-6/30/16

2017| Enhancements, Maintenance and Support 7/01/16- 6/30/17

2018| Ephancements, Maintenance and Support 7/01/17-6/30/18
Contract ' '
#2007-052 Amended Language
Exhibit B . ;
Section 1.1 Not to | Delete the following language:
Exceed
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1.1 Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $928,100.84 for the period
between the Effective Date through June 30, 2013. Hupp Information
Technology shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow Hupp Information Technology to
invoice the State for the following Activities, Deliverables, or Milestones
appearing in the price and payment tables below.

And replace with:

1.1 Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $1,203,100.84 for the period
between the Effective Date through June 30, 2018. Hupp Information Technology
shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Hupp Information Technology to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables below.

Section 1.1 Not to
Exceed

Delete the following language:

1.2 Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $928,100.84 for the period
between the Effective Date through June 30, 2013. Hupp Information
Technology shall be responsible for performing its obligations in accordance
with the Contract. This Contract will allow Hupp Information Technology to
invoice the State for the following Activities, Deliverables, or Milestones
appearing in the price and payment tables below.

And replace with:

1.2 Not to Exceed

This is a Not to Exceed (NTE) Contract totaling $1,203,100.84 for the period
between the Effective Date through June 30, 2018. Hupp Information Technology
shall be responsible for performing its obligations in accordance with the Contract.
This Contract will allow Hupp Information Technology to invoice the State for the
following Activities, Deliverables, or Milestones appearing in the price and
payment tables below.

Section Table
2.2-1

Delete Table 2.2-1 Post Warranty Enhancements and Maintenance Schedule and
replace with:
Table 2.2-1 Post Warranty Enhancements and Maintenance Schedule

. Price
SFY Enhancements, Maintenaoce and Effective Date
Support
45,000
2014 Enhancements, Maintenance and Support 7/01/13- 6/30/14
50,000
2015 Enhancements, Maintenance and Support 7/01/14- 6/30/15
55,000
2016 Enhancements, Maintenance and Support 7/01/15-6/30/16
60,000
2017 | Ephancements, Maintenance and Support 7/01/16- 6/30/17
65,000
2018 | Eqhancements, Maintenance and Support 7/01/17-6/30/18
Enhancements, Maintenance and Support Total 275,000

Section 2 — Total
Contract Price

Delete Section 2 Total Contract Price and replace with:

2. TOTAL CONTRACT PRICE

Initial %
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Notwithstanding any provision in the Contract to the contrary, and notwithstanding
unexpected circumstances, in no event shall the total of all payments made by the
State exceed $728,100.84 for the initial mandatory Phases I and Optional Phase II.
The subsequent enhancement, maintenance, and support period following the
warranty period shall not exceed $475,000, for a total Contract amount not to exceed
$1,203,100.84. The payment by the State of the total Contract price shall be the
only, and the complete reimbursement to Hupp Information Technologies for all fees
and expenses, of whatever nature, incurred by Hupp Information Technologies in the
performance hereof. The State will not be responsible for any travel or out of pocket
expenses incurred in the performance of the Services performed under this Contract.

Contract
#2007-052
Exhibit G

Amended Language

Section 1
System
Maintenance

Delete Section 1.1.1 Maintenance Releases and replace with:

1.1.1 Maintenance Releases

Hupp Information Technologies shall make available to the State the latest program
updates, general maintenance releases, selected functionality releases, patches, and
documentation that are generally offered to its customers, at no additional cost.

During the term of this Agreement, the Hupp will maintain the EIS Software by providing
software updates and enhancements to the State including any updates offered by Hupp to
other states. It is understood by the State, that the Hupp has created similar systems for others
states. It is understood that as part of this agreement, the State will receive any system
functions that are being offered to these other states. These updates will be programmed by
developers trained in using secure coding techniques, based on industry practices and
guidance — to ensure secure code. All development will be completed following all PCI
requirements.

Hupp shall ensure that any software updates or enhancements have been tested and hardened
to prevent critical application security flaws. At a minimum, the software updates or
enhancements shall be tested against all flaws outlined in the Open Web Application Security
Project (OWASP) Top Ten (http://www.owasp.org). Tests shall focus on the technical,
administrative and physical security controls that have been designed into the System
architecture in order to provide the necessary confidentiality, integrity and availability. Tests
shall, at a minimum, cover each of the service components. Test procedures may include
either Application Penetration Tests (pen test) or source code analysis and review.

In the development or maintenance of the custom Software, the vendor shall ensure that the
Software is independently verified and validated using a methodology determined appropriate
by the Chief Information Officer. Prior to being moved into production the vendor shall
provide results of all security testing to DolT for review and acceptance. All Software and
hardware shall be free of malicious code. Malicious code, also known as “malware”, is
defined as software or firmware designed to do damage or other unwanted actions on a
computer system. Common examples include viruses, Trojan horse programs, worms, and
spyware.

Updates will be provided on timely and an as-available basis and include the items listed
below:

(1) Bug fixes;

(2) Enhancements to market data service software provided by Hupp to other states, to
keep current with changes in market data services and enhancements;

Initial _2&14
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(3) Enhancements to keep current with the current hardware vendor's OS releases, as
available from Vendor, provided that the current hardware vendor's OS release is both
binary and source-compatible with the OS release currently supported by Vendor; and

(4) Performance enhancements to EIS Software.
(5) Updates are limited as follows:

Platform extensions including product extensions to (i) different hardware platforms;
(ii) different windowing system platforms; (iii) different operating system platforms;
and

Updates will be provided in machine-readable format and updates to related documentation
will be provided in both electronic and hard copy form. However duplication, distribution and
installation of updates are the responsibility of the State. If requested, Hupp will provide on-
site assistance in the installation of updates on a time and materials basis, plus expenses.
Otherwise, Hupp will stage all enhancements for the State, per the State’s production
implementation procedures.

Hupp will offer support services for previous releases for a minimum period of twelve (12)
months following the general availability of a new release or software update. After this time,
Hupp shall have no further responsibility for supporting and maintaining the prior releases.

Hupp assumes no responsibility for the correctness of, performance of, or any resulting
incompatibilities with, current or future releases of the EIS Software if the State has made
changes to the system hardware/software configuration or modifications to any supplied source
code which changes effect the performance of EIS Software unless such changes were made
with prior notification and approval by Vendor. Hupp assumes no responsibility for the
operation or performance of any third-party application.

Section 1
System
Maintenance

Add the following language to Section 1.1 Hupp Information Technology
Responsibility:

1.1.4 Extended Maintenance

The maintenance will provide up to 200 hours of time and material customizations, to be
prioritized and specified by the State. This extended maintenance time does not needs to
be used for bugs fixes.

1.1.5 HIT User Group Meeting

As part of the Maintenance Agreement, the State has the opportunity to attend the annual
HIT User’s Group meeting. The user group meeting provides for HIT staff to meet with
the users of their software and discuss new features to put into the core product,
demonstrate new features that will be implemented, and perform training on the lesser
used areas of the software.

Section 2.1
System Support

Delete Section 2.1 Hupp Information Technology Responsibility and replace with:

2.1 Hupp Information Technologies’ Responsibility

Hupp Information Technologies (Hupp) will be responsible for performing on-site or
remote technical support in accordance with the Contract Documents, including
without limitation the requirements, terms, and conditions contained herein.

2.1.1 Support Services

During the term of this Agreement, Hupp will offer the services described herein so
as to maintain the EIS Software in good working order, keeping it free from material
defects so that the EIS Software shall function properly and in accordance with the
accepted level of performance.

The Hupp will make available to the State telephone number (217) 679-4877 for the
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State to call requesting service of the EIS Software. The State may also email Hupp
in lieu of calling. Hupp will inform the State as to email address to be used. The
Support telephone number operates during business hours, 8:00 AM to 5:00 PM CST,
Monday through Friday, excluding legal holidays. The telephone number can also be
used to notify Hupp of problems associated with the EIS Software and related
documentation.

2.2.2 Remedial Support

Upon receipt by Hupp of notice from the State through the support phone number of
an error, defect, malfunction or nonconformity in the EIS Software, Hupp shall
respond within one business day.

Section 2.1
System Support

Add the following language to Section 2.1 Hupp Information Technology Responsibility:

2.4 Services Not Included

Maintenance Services do not include any of the following: (1) support of any software that is
not EIS Software; (2) training; (3) out-of-pocket and reasonable expenses, including hardware
and related supplies.

Table 2 Contract 2007-052 — EIS Acquisition, Implementation, and Support

CONTRACT AMENDMENT TYPE END DATE CONTRACT
AND . AMOUNT
AMENDMENT
NUMBER : ; ,

2007-052 Original Contract 6/30/2013 $928,100.84
2007-052 Amendment A 6/30/2018 275,000
Amendment A

CONTRACT TOTAL 1,203,100.84
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IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above
written.

Yoodh—

. Judith Fillion ADeanjHupp
NH Department of Education ormation Technologies
Division Director Owner
STATE OF _L{(inpy (.S

COUNTYOFéLQ\j_A.mm | C,o wAran YL SetbuF
On this the Z% day o%ﬁ@, 20_, before me; ‘gﬁb‘*“#n—ﬁé, m
(;Zzn‘e ofnotarj%

the undersigned ofﬁcer,&g}_i/“ﬁ personally appeared who acknowledged him/herself
(contract signatéry)

to be the Oundr of Hupp Information Technologies, a corporation,
(signatory’s title)
and that he/she, as such O wynls— , being authorized so to do,
(signatory’s title)
executed the foregoing instrument for the purposes therein contained, by signing the name of the

corporation by him/herself as Cwnde— of Hupp Information Technologies.
(signatory’s title)

In witness whereof [ hereunto set my hand pgd official s%l.%

Notary Public/]{ds¢ice o b

COURTNEY M. SANTHUFF ¢
NOTARYIBLEBAIL)STATE OF ILLINOIS
MY COMMISSION EXPIRES 8-10-2017

V=10-20)7

My Commission Expires:

PN

The preceding Amendment, having been reviewed by this office is approved as to form, substance,
and execution.

NH Department of Justice

Lgi/"/C'G’M’V\

Assistant Attorney General

Date: I[Sl/l'f

Initial é?i% Dateml/



Contract: Hupp Information Technologies

EXHIBIT A

SERVICES TO BE PROVIDED

Hupp Information Technologies will continue to support the Educator Information System as
defined in the original contract, approved on June 13, 2007, item number 442. Further the
contractor will provide the services as described by this amendment, 2007-052 Contract
Amendment A.

¢ Maintenance up to 200 hours of time and material customizations, to be prioritized and
specified by the State. This extended maintenance time does not needs to be used for
bugs fixes.

¢ Inclusion of New Hampshire in Hupp Information Technology User Group Meetings.

e Ensure that any software updates or enhancements have been tested and hardened to
prevent critical application security flaws.

¢ Support to keep software free of system ermrors.

¢ Enhancements to market data service software provided by Hupp to other states, to
keep current with changes in market data services and enhancements;

¢ Enhancements to keep cumrent with the cumrent hardware vendor's OS releases, as
available from Vendor, provided that the cumrent hardware vendor's OS release is both
binary and source-compatible with the OS release currently supported by Vendor; and
performance enhancements to EIS Software.

Contractor Initials d
Date 20; Y



Contract: Hupp Information Technologies

Account number: 010-06-56-56-564510-62040000-073-500578 (Other)

Annual Maintenance and Support

Year Payment
2014 $45,000
2015 $50,000
2016 $55.000
2017 $60,000
2018 $65.000
Total $275,000

Limitation on Price:

EXHIBIT B
BUDGET

This amendment extends the original contract no more than $275,000.00.

Method of Payment

Payment to be made on an annual basis at the start of each maintenance and support cycle.

Invoices will be submitted to:

Jane Levesque

Division of Program Support

NH Department of Education

101 Pleasant Street
Concord, NH 03301

Contractor Initials A/ ’
Date 20y



Contract: Hupp Information Technologies

EXHIBITC

SPECIAL PROVISIONS

Authorize the waiver of Sections 14.1.1 — 14.3.

Contractor will camy appropriate levels of automobile insurance during the term of this contract.

Contractor Initials /4
Date 7Y



CERTIFICATE

(Corporation With Seal)

I, Dean ” Y F , Clerk/Secretary of the /‘/ l/’//’ //1 74”““]4 -~
do hereby certify that: 7C,oLV""‘/ s, /e
(1) Tam the duly elected and acting Clerk/Secretary of the &(JZ / A ﬁmg S TZ b Mﬂy,‘ /W

,a Y7Th%o corporation (State of
incorporation) (the "Corporation");

(2) I maintain and have custody of and am familiar with the Seal and minute books of the
Corporation;

(3) I am duly authorized to issue certificates;

(4) the following are true, accurate and complete copies of the resolutions adopted by the Board
of Directors of th C%Eorati n gt a meeting of the said Board of Directors held on the
A0 day of , 2085 /3, which meeting was duly held in accordance with
11/ o1l / (State of Incorporation) law and the by-laws of the
Corporation:

RESOLVED: That this Corporation enter into a contract with the State of New

Hampshire, acting by and through the Division of of the Department
of £ducahon , providing for the performance by the Corporation of certain
DroGramm s services, and that the President (any Vice President)

(ahd the¢ Treasurer) (or any of them acting singly) be and hereby (is) (are) authorized and
directed for and on behalf of this Corporation to enter into the said contract with the State
and to take any and all such actions and to execute, seal, acknowledge and deliver for and
on behalf of this Corporation any and all documents, agreements and other instruments
(and any amendments, revisions or modifications thereto) as (she) (he) (any of them) may
deem necessary, desirable or appropriate to accomplish the same;

RESOLVED: That the signature of any officer of this Corporation affixed to any
instrument or document described in or contemplated by these resolutions shall be
conclusive evidence of the authority of said officer to bind this Corporation thereby;

The foregoing resolutions have not been revoked, annulled or amended in any manner
whatsoever, and remain in full force and effect as of the date hereof; and the following
person(s) (has) (have) been duly elected and now occupy the office(s) indicated below

MA’\ H‘l/rﬂo President

m, )-\'vrbr Vice President
\MM H‘Vﬂ/ro Treasurer
e - 11

IN WITNESS WHEREOF, 1 have hereunto set my hand as the Clerk/Secretary of the
Corporation and have affixed its corporate seal this __/ fz day of _Jan vt.aw\o_é,

W%‘.‘ o/,

O Clerk/Secretary
pa

I HfWT




(Seal)

STATEOF ___L[{; (S

—

COUNTY OF ( ns)

A0

On thls the [ 71y ot\jd auacy. ,209-, before me,

, the undersigned Officer, personally

appe ed and acknowléd'ged her/himselF to be the e )y d— ,

ofﬂ@mﬁw@_jﬂg a corporation, and that she/he, as such
S, dioad— being authorized to do so, executed the foregoing

instrument for thgpurposes therein contained, by signing the name of the corporation by

her/himself as \PJLS Aernt— .

IN WITNESS WHEREOF I hereunto set my hand and official seal.

Notary Public/dpstice of the Peace

OFFICIAL SEAL
COURTNEY M. SANTHUFF 4
NOTARY PUBLIC, STATE OF ILLINOIS §
MY COMMISSION EXPIRES 9-10-2017 ¢

NN

My Commission Expires:

6?-/25 - X0(7

/ // ‘//20/Y



State vf Netw Hampshire
Bepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the State of New Hampshire, do hereby
certify that Hupp Information Technologies is a New Hampshire trade name registered on
May 1, 2007 and that Dean Hupp presently own(s) this trade name. I further ccrhfy that it

is in good standing as far as this office is concerned, having paid the fees required by law.

In TESTIMONY WHEREOF, I hereto
set my hand and cause to be affixed

the Seal of the State of New Hampshire,
L this 13™ day of June, A.D. 2013

% MJ/
William M. Gardner
Secretary of State




DATE (MMDD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE 2/6/2014

N
ACORD
"’

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION 1S WAIVED, subject to
the terms and conditions of the pollcy, certaln policles may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONIACT Ji11 Teel

RW Troxell & Company PHONE  Exp. 217-321-3126 AIG, Noj; 217-321-4126
214 South Grand Ave West _ADDAB'LES_s.jteel@rwtroxell.com

P.O. Box 3757 INSURER(S) AFFORDING COVERAGE NAIC #
Springfield IT. 62704 iNsURERA :Hartford Casualty Ins Co 29424
INSURED nsurerB Twin City Fire Insurance Co 29459
Hupp Information Technologies, Inc. INSURER C :
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Lyonel B. Tracy Mary S. Hga@h
Commissioner of Education Deputy Commissioner
Tel. 603-271-3144 Tel. 603-271-7301
STATE OF NEW HAMPSHIRE
DEPARTMENT OF EDUCATION
101 Pleasant Street
Concord, N.H. 03301
FAX 603-271-1953
Citizens Services Line 1-800-339-9900

May 15, 2007
His Excellency, Governor John Lynch
and the Honorable Executive Council FOR INFORMATION ONLY
State House ’ G & C Letter # s %q?,ﬂ
Concord, New Hampshire 03301 G &G Date CEEESIAY,
APPROVED:
Page # 25

TN
REQUESTED ACTION ttom #

1. Authorize the Department of Education to enter into a contract with Hupp Information
Technologies, of Springfield, Illinois (Vendor # 131983) in an amount not to exceed
$928,100.84, for the five year period effective upon Govemor and Council approval through
June 30, 2013 for the implementation and ongoing support for a new Educator Information
System. Funds are available pending legislative approval of the next three biennial budgets.

SFY Funding Amounts
2007 030-056-0282-090 (Capital) $ 34,160.00
2008 030-056-0282-090 (Capital) § 315,840.00
010-056-2030-097 (federal) $ 75,000.00
010-056-6204-095 (Other) $ 227,180.84

2009 010-056-6204-095 (Other) $ 115,920.00
12010 010-056-6204-095 (Other) $ 40,000.00
2011 010-056-6204-095 (Other) $  40,000.00
2012 010-056-6204-095 (Other) $ 40,000.00
2013 010-056-6204-095 (Other) $ 40,000.00

2. Authorize payment for services rendered and approved, withholding 10% of the total value of the
contract to be paid upon successful completion of the warranty period.

EXPLANATION

The NHDE seeks an Educator Information System (EIS) that will replace our current application used to
manage the credentialing of educators. Rather than simply recreating a new information system that
supports an existing process, this project will improve the processes through the use of new technologies
and the Web. For example the new system will:

TDD Access: Relay NH 711
EQUAL OPPORTUNITY EMPLOYER - EQUAL EDUCATIONAL OPPORTUNITIES



Improve the process of credentialing educators

Enhance the ability to frack educators

Ensure the right teachers are in the right classrooms

Distribute the work involved n credentialing and tracking educators so that those directly
responsible for the activities are able to interface with the system (over the web)

Improve our ability to recruit certified educators

YV VYVVYYV

The EIS project will leverage the Internet as we create a citizen centric system to manage educator
licenses, track educator assignment data and ensure we have the right teachers in the right classrooms.
The project will connect prospective educators, current educators, schools, educator preparation
programs (college programs) and the state as we meet the goals of the No Child Left Behind Act.

The EIS project will bring a variety of benefits to the state, our citizens and schools.

» Improve our ability to credential, hire and recruit the best teachers
» Meet the goals of the No Child Left Behind Act (NCLB)

» Improve citizen satisfaction

» Provide a financial benefit to the state through improved processes

Hupp Information Technologies was chosen after an extensive RFP process including thorough
interviews and software product demonstrations with four vendors candidates. Hupp Information
Technologies proposal provided the best value with the least risk to the state, for the solution they will
deliver. The solution leverages extensive knowledge of both licensing and education systems.

The maintenance and enhancements required under this contract will support the Educator Information
System through 2013 upon the State’s request for such services. This solution is part of a comprehensive
Department-Wide strategy to improve expanded availability and use of data in an effort to assist schools
with improved education for every public school student in New Hampshire.

A request for proposal (RFP) was prepared and distributed to prospective vendors soliciting proposals for
an Educator Information System - acquisition, implementation, and maintenance support. Four
proposals were received and Hupp Information Technologies received the highest scoring.

Hupp Information Technologies received 92 out of 100 points for their proposal ~ the greatest number of
points, among the vendor proposals. The four bids ranged from $926,750.00 to $1,504,130.00. The
rubric for scoring considered four primary areas:

1. Scoring of the Proposed Solution.
2. Scoring of Vendor Technical, Service, and Project Management Proposal

3. Scoring of Vendor Qualifications
4. Scoring Solution Cost

The funding for this effort is based on funds described above and will not require other appropriations.

Respectfully submitted,

gl aFesy

Lyonel B. Tracy
Commissioner of Education



State of New Hampshire
Department of Education

Educator Information System (EIS) Acquisition, Implementation, and Support

Contract 2007-052 Exhibit D
Administrative Services

1. STATUS MEETINGS AND REPORTS

The State believes that effective communication and reporting, through meetings and written reports
is essential to the Project’s success. At a minimum, the State expects the following:

a.

Introductory Meeting: Participants will include key Hupp Information Technologies staff and
State Project leaders from both the Department of Education and the Office of Information
Technology. This meeting will enable leaders to become acquainted and establish any preliminary
Project procedures.

Kickoff Meeting: Participants will include the Project team and major stakeholders. This meeting
is to establish a sound foundation for activities that will follow.

Technical Support Status Meetings: This will include the appropriate State and Hupp
Information Technologies technical staff. This meeting will provide ongoing status to the
technical and support areas and will enable technical resources to discuss technical activities.
Status Meetings: Participants will include Project leaders from the Hupp Information
Technologies and the State. These meetings, which will be conducted at least weekly, will address
overall project status and any additional topics needed to remain on schedule and within budget.
The weekly Project Status Report from the Hupp Information Technologies will serve as the basis
for discussions.

Project Status Reports: Hupp Information Technologies shall submit Project Status Reports in
accordance with the Schedule and terms of the Contract. All Project Status Reports shall be
prepared in formats approved by the State. Hupp Information Technologies Project Manager will
be required to assist the State’s Project Manager(s), or itself produce reports related to Project
Management as reasonably requested by the State. Hupp Information Technologies must produce
Project Status Reports, which shall contain, at a minimum, the following:

a. Project status as it relates to the Work Plan;

Deliverables status;

Accomplishments during week being reported,;

Planned activities for the upcoming two week period;

Hupp Information Technologies Key Staff Resource reporting (e.g., dates resources
on site at Concord, NH);

Issues and concerns requiring resolution; and

g. Financial Status (to be updated once a month).

o a0 o

Work Plan: The Work Plan must be reviewed at each Status Meeting and updated, at a minimum,
on a weekly basis.

Special Meetings: The need may arise for special meeting(s) with State leaders or project
stakeholders to address specific issues.

Agendas, Background Information, and Meeting Minutes: The State expects Hupp
Information Technologies to prepare agendas, background information, and minutes of meetings.
Background for each status meeting must include an updated Work Plan. Drafting of formal
presentations, such as a presentation for the kickoff meeting, will also be Hupp Information
Technologies responsibility.
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State of New Hampshire
Department of Education
Educator Information System (EIS) Acquisition, Implementation, and Support
Contract 2007-052 Exhibit D -
Administrative Services

j.  Project Exit Meeting: Participants will include the Project Team and major stakeholders. This
meeting is to provide a post implementation forum to review the entire Project, including
challenges and successes, percieved participant performances, and identify any outstanding post
implementation tasks. Hupp Information Technologies is responsible to create all presentation
materials.

2. STATE-OWNED DOCUMENTS AND DATA

Hupp Information Technologies shall provide the State access to all documents, State Data,
materials, reports, and other work in progress relating to the Contract (“State Owned
Documents”). Upon expiration or termination of the Contract with the State, Hupp Information
Technologies shall turn over all State-owned documents, material, reports, and work in progress
relating to the Contract to the State at no additional cost to the State. Documents must be provided
in both printed and electronic format.

Hupp Information Technologies hereby agrees to the conditions of all applicable State laws and
regulations, which are incorporated herein by reference, regarding retention and access
requirements relating to all records relating to the Contract. The record retention policies of this
agreement shall be consistent with the Federal Acquisition Regulations (FAR) Subpart 4.7
Contractor Records Retention except where they are in conflict with State laws and regulations.

Hupp Information Technologies also agrees to the following:

Hupp Information Technologies shall maintain books, records, documents, and other evidence of
accounting procedures and practices, which properly and sufficiently reflect all direct and indirect
costs, invoiced in the performance of the Contract. Hupp Information Technologies shall retain
all such records for three (3) years after the final payment on the Contract, including any
extensions. Records relating to any litigation matters regarding the Contract shall be kept for six
(6) years following the termination of litigation, including any appeals.

Upon prior notice and subject to reasonable time frames, all such records shall be subject to
inspection, examination, audit and copying by personnel so authorized by the State and federal
officials so authorized by law, rule, regulation or Contract, as applicable. During the term of this
Contract, access to these items will be provided within Merrimack County of the State of New
Hampshire, unless otherwise agreed by the State. Delivery of and access to such records will be
at no cost to the State during the three (3) year period after the Contract expires, including any
extensions, or six (6) year term following litigation, including any appeals. Hupp Information
Technologies shall include the record retention and review requirements of this section in any of
its subcontracts. '

The State agrees that books, records, documents, and other evidence of accounting procedures
and practices related to Hupp Information Technologies cost structure and profit factors shall be
excluded from the State’s review unless the Contract cost or any other material or Services
provided under the Contract is calculated or derived from the cost structure or profit factors.
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State of New Hampshire
Department of Education
Educator Information System (EIS) Acquisition, Implementation, and Support
' Contract 2007-052 Exhibit D
Administrative Services

ACCOUNTING REQUIREMENTS

Hupp Information Technologies shall maintain an accounting system in accordance with
generally accepted accounting principles. The costs applicable to the Contract shall be
ascertainable from the accounting system.

WORK HOURS

When working at the State facilities, Hupp Information Technologies personnel shall work
normal business hours between 8:00 am and 5:00 pm, eight (8) hour days, forty (40) hour weeks,
excluding State of New Hampshire holidays. Changes to this schedule may be made upon
agreement with the State Project Manager. However, the State requires an unpaid lunch break of
at least thirty (30) minutes be taken after five (5) consecutive hours of work.
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State of New Hampshire
Department of Education

Educator Information System (EIS) Acquisition, Implementation, and Support

Contract 2007-052
Exhibit E
Implementation Services

Hupp Information Technologies shall provide the State with the following Services set forth in Contract

Exhibit E.

1. IMPLEMENTATION STRATEGY

1.1

1.2

Key Components

A,

Hupp Information Technologies shall employ an implementation strategy with a
timeline set forth in accordance with the Work Plan:

Hupp Information Technologies and the State shall adopt a change management
approach to identify and plan key strategies and communication initiatives. Hupp
Information Technologies team will provide training templates as defined in the
Training Plan, which will be customized to address the State’s specific requirements.

Decisions regarding format, content, style, and presentation shall be made early on in
the process, by the State, providing sufficient time for development of material as
functionality is defined and configured.

Hupp Information Technologies shall utilize an approach that fosters and requires the
participation of State resources, uses their business expertise to assist with the
configuration of the applications, and prepares the State to assume responsibility for
and ownership of the new system. A focus on technology transition shall be deemed a
priority.

Hupp Information Technologies shall manage Project execution and provide the tools
needed to create and manage the Project’s Work Plan and tasks, manage and schedule
project staff, track and manage issues, manage changing requirements, maintain
communication within the project team, and report status.

Hupp Information Technologies shall adopt an Implementation time-line aligned with
the State’s required time-line.

Timeline
The timeline is set forth in the Work Plan.

1.2.1

Planning

During the initial planning period Project task and resource plans will be
established for: the preliminary training plan, the change management plan,
communication approaches, Project standards and procedures finalized, and team
training initiated.

2007-052 EIS Exhibit E-Implementation Services.doc
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State of New Hampshire
Department of Education

Educator Information System (EIS) Acquisition, Implementation, and Support

Contract 2007-052
Exhibit E
Implementation Services

1.2.2 Implementation

Timing will be structured to recognize interdependencies between applications
and structure a cost effective and timely execution.

Processes will be documented, training established, and the application will be
ready for implementation in accordance with the State’s schedule.

The State will use an implementation approach where the EIS system is
implemented across all State school districts over time.

1.2.3 Change Management and Training
Hupp Information Technologies change management and training Services shall
be focused on developing change management and training strategies and plans.
Its approach relies on State resources for the execution of the change
management and end user training.

2. IMPLEMENTATION METHODOLOGY

Hupp Information Technologies team shall provide the implementation Services for the Contract.
Its approach includes but is not limited to the following:

2.1

2.2

23

24

Hupp Information Technologies will utilize and adhere to its standard Implementation
methodology process which entails: 1) Project planning and management; 2) Solution design;
3) Configuration and development; 4) Testing and quality assurance; and 5) Project
activation.

Hupp Information Technologies will follow pre-defined steps as outlined in each phase of its
standard methodology process and engage the State at each step.

Implementation monitoring and reporting (i.e., progress against budgets, risk mitigation, goal
attainment) will be provided at Project team, and appropriate steering committee meetings.

Hupp Information Technologies will support the most recent operating systems available at

the time of development and will ensure the solution will run on any Windows 2003

compatible Intel based server or better. =
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State of New Hampshire
Department of Education
Educator Information System (EIS) Acquisition, Implementation, and Support
Contract 2007-052
Exhibit F
Testing Services

Hupp Information Technologies shall provide the following products and Services described in this Contract
Exhibit F, including but not limited to:

1. TESTING AND ACCEPTANCE

Hupp Information Technologies shall bear all responsibilities for the full suite of test planning
and preparation throughout the Project. Hupp Information Technologies will also provide
training as necessary to the State staff responsible for test activities. Hupp Information
Technologies shall be responsible for all aspects of testing contained in the Acceptance Test Plan
including support, at no additional cost, during User Acceptance Test conducted by the State and
the testing of the training materials.

All testing and Acceptance addressed herein (both business and technically oriented testing) shall
apply to testing the System as a whole, (e.g.,, software modules or functions, and
Implementation(s)). This shall include planning, test scenario and script development, Data and
System preparation for testing, and execution of unit tests, System integration tests, conversion
tests, support of the State during user acceptance test and Implementation. In addition, Hupp
Information Technologies shall provide a mechanism for reporting actual test results vs. expected
results and for the resolution and tracking of all errors and problems identified during test
execution. Hupp Information Technologies shall correct Deficiencies and support required re-
testing as described below.

1.1 Test Planning and Preparation

Hupp Information Technologies shall provide the State with an Acceptance Test Plan that
will include identification, preparation, and documentation of planned testing,
requirements traceability matrix, test variants, test scenarios, test cases, test scripts, test
data, test phases, unit tests, expected results, and “bug” tracking system.

As identified in the Acceptance Test Plan, and documented in accordance with the Work
Plan and the Contract, State testing will commence upon Hupp Information Technologies
Project Manager’s Certification, in writing, that Hupp Information Technologies own
staff has successfully executed all prerequisite contractor testing, along with reporting the
actual testing results, prior to the start of any testing executed by State staff. The State
will be presented with a State approved Acceptance Test Plan, test scenarios, test cases,
test scripts, test data, and expected results.

1.2 Unit Testing
In Unit Testing, Hupp Information Technologies shall test the application components on
an individual basis to verify that the inputs, outputs, and processing logic of each
application component functions without errors. Unit testing is performed in either the
development environment or a testing environment.

2007-052 EIS Exhibit F-Testing Services.doc
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State of New Hampshire
Department of Education
Educator Information System (EIS) Acquisition, Implementation, and Support
Contract 2007-052
Exhibit F
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The goal is to find errors in the smallest unit of software before logically linking it into
larger units. If successful, subsequent testing should only reveal errors related to the
integration between application modules.

Hupp Information Technologies developer, who is responsible for a specific unit of work,
will be responsible for conducting the unit testing of their modules.

Deve]op the scnpts ‘needed to unit test individual appllcatlon ‘modules,
: 1nterface(s) and conversion components.

For appllcatlon rnodules conversions and interfaces Hupp Information
Technologies team will identify applicable test scripts and installation
instructions, adapt them to the project specifics, test the process, and compare
{ with the documented expected results.

| Unit-Tested Modules that have been tested to venfy that the mputs outputs
i and processing logic of each application module functions without errors.
Individual detailed test scripts and installation guides list all the required

I actions and data to conduct the test, the process for test execution, and the

' expected results

1.3 System Integration Testing

The new System is tested in integration with other application systems (legacy and
service providers) in a production-like environment. System Integration Testing validates
the integration between the individual unit application modules and verifies that the new
System meets defined requirements and supports execution of interfaces and business
processes. The System Integration Test is performed in a test environment.

Thorough end-to-end testing shall be performed by Hupp Information Technologies
team(s) to confirm that the EIS application integrates with any interfaces. The test
emphasizes end-to-end business processes and the flow of information across
applications. It includes all key business processes and interfaces being implemented,
confirms data transfers with external parties, and includes the transmission or printing of
all electronic and paper documents.

Systems Integration Testing validates the integration between the

; target application modules and other systems, and verifies that the new
i EIS System meets defined interface requirements and supports

, execution of business processes. This test emphasizes end-to-end

| business processes and the flow of information across the application.

! It includes all key business processes and interfaces being
implemented, confirms data transfers with external parties, and
includes the transmission or printing of all electronic and paper

. documents.
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State of New Hampshire
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Educator Information System (EIS) Acquisition, Implementation, and Support

Contract 2007-052
Exhibit F
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Take the lead in developing the Systems Integration Test
specifications.

Work jointly with the State to develop and load the data profiles to
support the test specifications.

Work jointly with the State to validate components of the test
scripts.

Work jointly with Hupp Information Technologies to develop the
Systems Integration Test specifications.

Work jointly with Hupp Information Technologies to develop and

load the data profiles to support the test specifications.

Work jointly with Hupp Information Technologies to validate

components of the test scripts.

The Integration-Tested System indicates that all interfaces between
the EIS application and the legacy and third-party systems,
interfaces, and applications are functioning properly.

1.4

Conversion Validation Testing

In Conversion Validation Testing, target application functions are validated.

The conversion validation test should replicate the entire flow of
the converted data through the EIS Application. As the EIS
Application is interfaced to legacy or third-party applications, and
. interfaces, test the flow of the converted data through these

interface points.

For conversions and interfaces, Hupp Information Technologies team
will execute the applicable validation tests and compare execution
results with the documented expected results.

Extract and cleanse, if necessary, the legacy data to be converted in the
data conversions.

Validation-Tested Conversion Programs. These programs include

+ conversion programs that have been tested to verify that the resulting
converted legacy data performs correctly in the entire suite of the EIS

Application.

1.5

Installation Testing

In Installation Testing the application components are installed in the System Test
environment to test the installation routines and are refined for the eventual production
environment. This activity serves as a dry run of the installation steps in preparation for
configuring the production system.
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State of New Hampshire
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Educator Information System (EIS) Acquisition, Implementation, and Support
Contract 2007-052
Exhibit F
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1.6 User Acceptance Testing (UAT)

UAT begins upon completion of the Software configuration as required and user training
according to the Work Plan. Testing ends upon issuance of a letter of UAT Acceptance

by the State.

The State shall be presented with all testing results, as well as written Certification that
Hupp Information Technologies has successfully completed the prerequisite tests,
meeting the defined Acceptance Criteria, and performance standards. The State shall
commence testing within five (5) business days of receiving Certification, in writing,
from Hupp Information Technologies that the EIS system is installed, configured,

complete and ready for State testing.

User Acceptance Testing is a verification process that consists of performing the tests and
verifying the results against the specified Acceptance Criteria and in the requirements
defined in Hupp Information Technologies proposal response. The State shall conduct
the UAT utilizing scripts developed as identified in the Acceptance Test Plan to validate
the functionality of the EIS System and the interfaces, and verify implementation
readiness. UAT is performed in a copy of the production environment and can serve as a
performance and stress test of the System. The User Acceptance Test may cover any
aspect of the new System, including administrative procedures (such as backup and

recovery).

The results of the User Acceptance Test provide evidence that the new System meets the

User Acceptance criteria as defined in the Work Plan.

The System User Acceptance Tests verify System functionality against
predefined acceptance criteria that support the successful execution of
approved EIS processes.

;. Provide the State an acceptance testplan and selection of test scnpts for

the Acceptance test.

i « Monitor the execution of the test scripts and assist as needed during the

User Acceptance Test activities.
o Work jointly with the State in determining the required actions for
problem resolution.

. ApISrmo.venthé developfﬁéﬁt of the User Accebtaricé Test Plan and the set of
data for use during the User Acceptance Test.

| o Validate the acceptance test environment. _

. » Execute the test scripts and conduct User Acceptance Test activities.

' ¢ Document and summarize Acceptance test results.

. » Work jointly with Hupp Information Technologies in determining the

required actions for problem resolution.
Provide Acceptance of the validated Systems.
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. The Deliverable for User Acceptance Tests is the User Acceptance Test
. Results. These results provide evidence that the new EIS System meets the
~ User Acceptance criteria defined in the Work Plan.

1.7 Regression Testing

Hupp Information Technologies shall be responsible for developing the test plans and all
test materials, and for executing all tests and certifying their completion prior to user
testing. As a result of the user testing activities, problems will be identified that require
correction. Hupp Information Technologies shall perform additional testing activities in
response to State and/or user problems identified from the testing results.

During this problem correction process, the State requires that appropriate regression
testing occur. By regression testing, the State means selective re-testing to detect faults
introduced during the modification effort, both to verify that the modifications have not
caused unintended adverse effects, and to verify that the modified and related (possibly
affected) system components still meet their specified requirements.

When a programming change i1s made in response to a problem identified during user
acceptance testing, a Regression Test Plan must be developed by Hupp Information
Technologies based on the understanding of the program and the change being made to
the program. The Regression Test Plan has two objectives: first, to validate that the
change/update is incorporated into the program; and second, to validate that there are no
unintended changes to the other portions of the program.

Hupp Information Technologies shall:

1. Create a set of test conditions, test cases, and test data that will validate that the
change has been incorporated correctly;

2. Create a set of test conditions, test cases, and test data that will validate that the
unchanged portions of the program still operate correctly; and

3. Manage the entire cyclic process.

Hupp Information Technologies shall execute the Regression Test, provide actual testing
results, and certify its completion in writing to the State prior to passing the modified
software application to the users for retesting.

In designing and conducting such regression testing, Hupp Information Technologies
shall assess the risks inherent in the modification being implemented, identify and assess
any unintended consequences, and weigh those risks against the time and effort required
for conducting the regression tests.
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1.8 Successful UAT Completion
Upon successful completion of UAT, the State will issue a Letter of UAT Acceptance.
Upon issuance of the Letter of UAT Acceptance by the State, the respective
Implementation Warranty period shall commence as set forth in Contract Exhibit K:
Warranty and Warranty Services.

1.9 System Acceptance

After the final System Warranty period has expired and if no Class A or B Deficiencies
exist at the conclusion of the System Warranty period, the State will issues a Letter of
Final System Acceptance, as further described in Exhibit K: Warranty and Warranty
Services. :
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State of New Hampshire
Department of Education

Educator Information System (EIS) Acquisition, Implementation, and Support

Contract 2007-052 Exhibit G
System Maintenance and Support

1. SYSTEM MAINTENANCE

1.1 Hupp Information Technologies Responsibility

Hupp Information Technologies shall maintain the EIS Application System in accordance
with the Contract. Hupp Information Technologies will not be responsible for
maintenance or support for Software developed or modified by the State.

1.1.1

1.1.2

1.1.3

Maintenance Releases

Hupp Information Technologies shall make available to the State the latest
program updates, general maintenance releases, selected functionality releases,
patches, and documentation that are generally offered to its customers, at no
additional cost.

Custom Software Licenses

The State shall receive a worldwide, perpetual, irrevocable, non-exclusive paid-
up limited right and license to use, copy, modify and prepare derivative works of
the Deliverables, subject to any restrictions of any third-party materials embodied
in the Deliverables and disclosed to the State in Hupp Information Technologies
Proposal.

Software, Interfaces, and Patches

All EIS program updates, general maintenance releases, selected functionality
releases, patches, and documentation released to the State and applied by Hupp
Information Technologies as needed to meet the requirements, shall support and
be compatible with Hupp Information Technologies developed Software and
interfaces.

2. SYSTEM SUPPORT

2.1  Hupp Information Technologies Responsibility

Hupp Information Technologies will be responsible for performing on-site or remote
technical support in accordance with the Contract Documents, including without
limitation the requirements, terms, and conditions contained herein.

2.2 System Support Levels

221

Class A Deficiencies (Telephone Support)

For all Class A Deficiencies, Hupp Information Technologies shall provide, to
the State, on-call telephone assistance, with issue tracking available to the State,
twenty four (24) hours per day and seven (7) days a week with an e-mail /
telephone response within two (1) hours of request;
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2.2.2 Class A Deficiencies (On-site or Remote Support)

For all Class A Deficiencies, Hupp Information Technologies shall provide
support on-site, or with remote diagnostic services, within four (4) business hours
of a request; and

2.2.3 Class B & C Deficiencies
For all Class B & C Deficiencies the State will notify Hupp Information
Technologies of such Deficiencies during regular business hours and Hupp
Information Technologies shall respond back, within forty eight (48) hours of
notification, of planned corrective action.

2.3 Term
Hupp Information Technologies system support shall commence upon the State’s
issuance of the UAT Letter of Acceptance and remain in effect through the end of the
Term, 6/30/2013, and any extensions thereof.

3. DATA COLLECTION

3.1 Records

Hupp Information Technologies shall maintain a record of the activities related to
Warranty repair or maintenance and support activities performed for the State. For all
maintenance service calls, Hupp Information Technologies shall ensure the following
information will be collected and maintained:

Nature of the Deficiency;

Current status of the Deficiency;

Action plans, dates, and times;

Expected and actual completion time; and
Deficiency resolution information.

NR W=

3.2  System Monitoring
Hupp Information Technologies shall work with the State to identify and troubleshoot
potentially large-scale System failures or Deficiencies by collecting the following
information:

1. Mean time between reported Deficiencies with the System;
2. Diagnosis of the root cause of the problem; and
3. Identification of repeat calls or repeat System problems.

2007-052 EIS Exhibit G-Maintenance and Support Services.doc

Initial All Pages:
Hupp Information Technologies initials 5/4/2007 Page 2 of 3



State of New Hampshire
Department of Education
Educator Information System (EIS) Acquisition, Implementation, and Support
Contract 2007-052 Exhibit G
System Maintenance and Support

4. STATE HELP DESK COVERAGE
Hupp Information Technologies shall provide training and matenals required to assist the State
Help Desk prepare for support of the EIS System through ongoing coordination with the Help
Desk on change management and training activities; escalation procedures; interim staffing for
peak Help Desk demand periods and transition to a permanent arrangement, development of a
Help Desk knowledge base; and metrics based on Help Desk inquiries. These activities, their
sequence, and schedule shall be detailed in the Project Work Plan.
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1. SYSTEM MAINTENANCE

Hupp Information Technologies responses to the RFP Priority Requirements are detailed below and are
the basis for the EIS Software Deliverable functionality.

1.1 Priority Requirements Response

Hupp Information Technologies shall implement a fully operational EIS Software Solution with
the following functionalities listed herein as further described in the Contract herein.

1.1.1 Hupp Information Technologies Responses to Priority I Requirements

Responses to Priority Requirements are based on the EIS Software Products as required
by the Contract.

L

editing text, etc.

The contracting vendor shall provide detailed
documentation on system administration. Documentation
shall include instructions to the systems administrator on
adding or removing users, changing constant values,

The documentation must be provided in MS Office format
and/or in a format that is web accessible.

a. “Yes” indicates that the proposed EIS software product as proposed to be
developed for New Hampshire satisfies all aspects of the requirement fully
without modification to base code; and

b. “No” indicates that the proposed EIS software product as proposed to be
developed for New Hampshire does not satisfy one or more aspects of the
requirement without modification to baseline code.

Table 1.2 Hupp Information Technologies Responses to Priority (or
Mandatory) Requirements
Requirement “Vendor | Vendor Response
R Compliance |
o Lomy
DOCUMENTATION o
All.l Systems Administration Documentation Y We are proposing a full time Testing

and Documentation Specialist who
will be responsible for creating
documentation for all user roles
defined in the new EIS solution. In
addition to creating all the user role
documentation, this team member
will also create documentation that
details the proper operation and
administration of the system. Qur
project team will use Microsoft

| Word and Microsoft Visio to

produce all user documentation.
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Al.1.2 Systems Operations Documentation We are proposing a full time Testing
Y and Documentation Specialist who
The contracting vendor shall provide detailed will be responsible for creating
documentation on system operation and maintenance, documentation for all user roles
including detailed documentation on system backups and defined in the new EIS solution. In
restore. addition to creating all the user role
documentation, this team member
The documentation must be provided in MS Office format will also create documentation that
and/or in a format that is web accessible. details the proper operation and
administration of the system. Our
project team will use Microsoft Word
and Microsoft Visio to produce all
user documentation.
ALL3 User Documentation We are proposing a full time Testing
Y and Documentation Specialist who
The contractor must provide detailed user documentation will be responsible for creating
on system operation. Each function available to users documentation for all user roles
must be documented. Documentation must be integrated defined in the new EIS solution. In
in system as a help file. addition to creating all the user role
documentation, this team member
will also create documentation that
details the proper operation and
administration of the system. Our
project team will use Microsoft Word
and Microsoft Visio to produce all
user documentation.
Al.l4 Service Level Agreements (SLA) Our prior projects have not included
: Y an SLA. We are willing to partner
The Certification Management System must have with the New Hampshire Department
performance expectations and minimum level of of Education to develop an
performance measures defined in a service level acceptable SLA for use on the new
agreement. EIS solution.
If the vendor has a sample SLA that they have had success
with on previous projects, please provide it in the
proposal. The final format of the SLA will be determined
jointly by the Using Agency and the contractor.
PROJECT AND WORK PLANS
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ALlS Initial proposed work plan and schedule. We are providing a complete initia]
Y work plan that lists all modules and
In the proposal, submit an initial work plan and schedule milestones to be addressed for a
for the installation of the Teacher Certification System. successful completion of the EIS
Make any necessary assumptions. Examples of tasks are solution. Our project team will use
to be specific focus groups, draft document submissions Microsoft Project for all project
and review periods, status meetings, etc. All work plans, work plans and scheduling. The
project plans, and schedules must be produced in MS detailed work plan is outlined in
Project. Section 4.22, Topic 22 of the
narrative response.
The work plan and schedule will be evaluated on
thoroughness, quality, and reasonableness, not on exact
dates shown. Specific task steps and dates will be subject
to negotiation.
AlLS Final work plan and schedule One of the deliverables of the
Y Configuration Phase in our outlined
The contracting vendor must prepare and submit a final project schedule is to produce a Final
work plan and project schedule after negotiations are Work Plan. We donot feel that this
complete and present it to the Department of Education no document will be completely
later than 14 calendar days after contract signing. All finalized by day 14 because the
work plans, project plans, and schedules must be produced requirement gathering process will
in MS Project. still be ongoing at that time. We are
completely willing to produce a
work plan based on our current
understanding at that time. The
work plan will be updated as our
understanding changes and a Final
Work Plan will be submitted as a
deliverable of the Configuration
Phase. Our project team will use
Microsoft Project for all project
work plans and scheduling. The
detailed work plan is outlined in
Section 4.22, Topic 22 of the
L tlarrative response.
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Requ1rement ‘Vendor - Vendor Response
Comphance
: (YIN) C
A117 Project Plan We have already included a project
Y work plan with all the above

The contracting vendor must produce detailed a project
work plan, including tasks, resources, work time (estimate
and actual), Gantt charts, etc. The project plan must be
produced in MS Project. The project plans must identify,
but not be limited to, these major tasks:

User requirements

Business and technical requirements
Logical design

Development

System and unit testmg

User testing

Acceptance testing

Implementation

Ongoing operations

Contingency plans

Documentation review and delivery (transfer of
knowledge)

mentioned topics. Our project team
is very experienced in producing the
project documents listed on other
certification systems for other state
agencies. Our project team will use
Microsoft Project for all project
work plans and scheduling. The
detailed work plan is outlined in
Section 4.22, Topic 22 of the
narrative response.

TESTING

All systems must be fully tested prior to launch. Testing
must include component as well as end-to-end testing. -
Testing shall be conducted in accordance with the
approved test plans. The state project team will be
available to work with The contractor to act as users
testers. ‘ ‘
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Al.1.8 System/Unit Testing Hupp Information Technologies has
Y an extremely mature test
The contractor must produce and execute system/unit test methodology that ensures our
plans for each application. The testing must verify that products function as designed when
the application meets the functional and technical they are moved into production. Our
requirements. Test plans must include resource submitted initial work plan includes
requirements, test scripts, data, and scenarios. all phases of the outlined testing
methodology. In addition to this, we
The format of the test plan will be decided upon jointly by have proposed a full time tester to
the Using Agency and The contractor. ensure all testing requirements get
full attention from a dedicated team
Test plans will not be implemented without the approval member. The full time tester will be
of the Using Agency. responsible for creating test scripts,
assisting New Hampshire users with
testing, and performing all
integration, regression, and system
level testing. The detailed test plan
is outlined in Section 4.14, Topic 14
of the narrative response.
Al.19 User Testing Hupp Information Technologies
Y has an extremely mature test
The vendor must produce and execute user test plans for methodology that ensures our
each application. The testing must verify that the products function as designed
application functions in accordance with the business, user when they are moved into
and technical specifications. The test plans will include production. Our submitted initial
testing of specific business cases, anomaly transactions, work plan includes all phases of
daily work functions, and administrative tasks. the outlined testing methodology.
: In addition to this, we have
The format of the test plan will be decided upon jointly by proposed a full time tester to
the Using Agency and The contractor. ensure all testing requirements get
full attention from a dedicated
team member. The full time tester
will be responsible for creating test
scripts, assisting New Hampshire
users with testing, and performing
all integration, regression, and
system level testing. The detailed
test plan is outlined in Section
4.14, Topic 14 of the narrative
response.
TRAINING, DATA MIGRATION, AND
L CONTINGENCY PLANS
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(Y/N) -
Al.1.10 Training Plans Hupp Information Technologies has
Y an extremely mature training
The contractor shall provide training plans to the methodology that ensures the users
Contracting Agency. Training plans will identify the of our products are knowledgeable
users and systems administrators that need training, the on the proper functioning of the
topics to be discussed, and the time required to complete system. We are proposing a full time
training. trainer/tester that is responsible for
creating all training documentation,
performing all required training, and
taking any lessons leamed and
incorporate them into the testing and
system documentation. The detailed
training plan is outlined in Section
4.16, Topic 16 of the narrative
response.
Al.l.1l Data Migration Plan Hupp Information Technologies has
Y an extremely mature data migration
The contractor must provide a data migration plan to the methodology that ensures all data is
agency during the design phase. The plan will document accounted for at an early stage in the
how the existing data will map to the new system, provide development  process. Our
a data dictionary, describe how the data will be migrated developers are trained to develop
to the new system. The plan will identify time frames, with converted data so any surprises
roles and responsibilities. are  resolved early in the
development process rather than late.
The detailed data migration plan is
outlined in Section 4.15, Topic 15 of
the narrative response.
Al.1.12 Contingency Plan Hupp Information Technologies has
Y extensive experience handling
The contractor must work with the agency to develop a certification data and processes for
contingency plan that will ensure uninterrupted operations large governmental agencies. We
and processing of licenses during a system shut down. will partner with the New Hampshire
Department of Education to ensure
that an acceptable contingency plan
is in place.
DESIGN DOCUMENTS
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Al1.1.13 Logical Design Hupp Information Technologies has
Y extensive  experience  desighing,
The contractor must produce a logical design diagram that developing, and  implementing
documents the conceptual design of the system including certification  systems. We have
hardware, software, data transmissions, user privileges, designed two implementations; one
etc. Logical process flowchart that depicts screen for Illinois and one for Oklahoma.
navigations and business processes is included. The State We will leverage this experience to
may, at its option, design a format for the logical design assist New Hampshire with the
documents. design and automation of its new EIS
solution. We have included several
sample design documents in Section
422, Topic 22 of the narrative
response.

Al.l.14 Physical Design Y Hupp Information Technologies has

The contractor must produce a physical design document
that documents the technical environment of the
applications. Included in the document will be hardware
configurations, software and hardware manufacturers,
software configurations, communications configurations,
diagram of data flow of application, data dictionary,
technical documentation of user interface. The State may,
at its option, design a format for the physical design
documents.

extensive  experience  designing,
developing, and  implementing
certification systems. ~ We have

designed two implementations; one
for Illinois and one for Oklahoma.
We will leverage this experience to
assist New Hampshire with the
design and automation of its new EIS
solution. We have included several
sample design documents in Section
4.22, Topic 22 of the narrative
response.

|

|-
| ARCHITECTURE

1L
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Al.1.15 Technical Architecture Y Hupp Information Technologies is

The state desires a system architecture that is compatible
with the DOE and State architecture.

proposing that the new system be
developed using the newest
development tools from Microsoft.
We are proposing a web based
solution that will run on Microsoft
Internet Information Services. The
solution will be an ASP .Net
implementation that will be coded
using Visual Basic .Nef and
Microsoft Visual Studio .Net 2005.
Microsoft SQL Server 2005 will be
the database server software that is
used. Microsoft SQL Server 2005
Reporting Services will be the
reporting tool. The solution will run
on any Windows 2000 compatible
Intel based server that meets the
minimum requirements for the
associated server software
mentioned. Our solution assumes that
the internal network is based on
Microsoft technologies and that it is
running an implementation of
TCP/IP. Our solution is not
hardware dependent_on any specific
vendor.
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Requirement

Compliance

(Y/N)

| Vendor ~ [ Vendor Résponse

Al.l.le

Hardware

List and describe all hardware, including servers,

desktops, and communications equipment, required for
optimal operation of the system. Indicate whether the

system relies on specific manufacturers.

Y

Hupp Information Technologies is
proposing that the new system be
developed using the newest
development tools from Microsoft.
We are proposing a web based
solution that will run on Microsoft
Intemmet Information Services. The
solution will be an ASP Net
implementation that will be coded
using Visual Basic Net and
Microsoft Visual Studio .Net 2005.
Microsoft SQL Server 2005 will be
the database server software that is
used. Microsoft SQL Server 2005
Reporting Services will be the
reporting tool. The solution will run
on any Windows 2000 compatible
Inte] based server that meets the
minimum requirements for the
associated server software
mentioned. Our solution assumes
that the internal network is based on
Microsoft technologies and that it is
running an implementation of
TCP/IP. Our solution is not
hardware dependent on any specific
vendor.
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Al.1.17 Software Y Hupp Information Technologies is

The system must be compatible with Microsoft Windows
2000 and Microsoft SQL.

List and describe all software, including operating
systems, utility software, and software required for
communications and security, required for optimal
operation of the system. Indicate whether the system
relies on specific manufacturers. List all minimum
software version levels required for operation

proposing that the new system be
developed using the newest
development tools from Microsoft.
We are proposing a web based
solution that will run on Microsoft
Internet Information Services. The
solution will be an ASP .Net
implementation that will be coded
using Visual Basic Net and
Microsoft Visual Studio .Net 2005.
Microsoft SQL Server 2005 will be
the database server software that is
used. Microsoft SQL Server 2005
Reporting  Services will be the
reporting tool. The solution will run
on any Windows 2000 compatible
Intel based server that meets the
minimum requirements for the
associated server software
mentioned. Our solution assumes
that the intemal network is based on
Microsoft technologies and that it is
running an implementation of
TCP/IP. Our solution is not
hardware dependent on any specific
vendor.

We do recommend using Windows
XP for the database and web servers,
but none of the tools we have
mentioned herein require it.

HOSTING

The state is considering two different hosting models. The
vendor must propose at least one hosting solution it
believes will best fit the needs of the state for
implementation of the Teacher Certification system. The
vendor may submit a proposal for more than one
solution. In the proposal, please discuss the pros and cons
of the proposed hosting solution(s).
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Al.1.18 Hosting Solution #1 Y Hupp Information Technologies is
willing to perform this hosting
The contracting vendor hosts the infrastructure and option as part of the RFP. We are
applications at the vendor site. The contracting vendor not including pricing for this option
will assume all costs for hardware and operating system in our proposal. If this hosting
software for the application. option is decided upon, we will need
to negotiate additional fees to
The contracting vendor will provide technical support of support the dedicated hardware
hardware, operating environment and operating software, required to run the new EIS solution.
and will perform ongoing daily operations.
A1.1.19 Hosting Solution #2 Y Hupp Information Technologies is
proposing that the hosting be
The infrastructure and applications are physically located performed at the state agency. We
at the State data center, The state will assume all costs for believe that it is irresponsible to
hardware and operating system software for the reproduce the necessary environment
application. to properly host the application
external to the state agency.
The state will assume all responsibility for the technical Furthermore, by duplicating the
support of hardware, operating environment and operating environment that the state already
software, and will perform ongoing daily operations. possesses, additional cost will be
incurred. This hosting option also
allows the State of New Hampshire
Department of Education more
control over the solution which will
make it easier for their staff members
to become famliar with the
implementation. In summary, this
hosting solution reduces cost, uses
facilities already in place, and puts
NHDOE personnel closer to the
implementation.
ELECTRONIC PAYMENT:-
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