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INDEPENDENT AUDITOR’S REPORT

Todd C. Fahey, Esq. '
Court-Appointed Special Trustee g

Tri-County Community
Berlin, New Hampshire

We have audited the ac
Program, Inc. (a nonpi¢

and cash flows for the year then ended. These §

Action Program, Inc.
03570

companying statement of ﬁnancml position of Tri-County Community Action
ofit organization) as of Junk 30, 2012, and the related statements of activities
ancial statements are the responsibility of the

Organization’s management. Our responsibility is fo express an opinion on these financial statements
based on our audit. ' : ) .

Except as discussed in the followmg paragraph, we conducted our audit in accordance with auditing
standards generally-accepted in the United States of. America and the standards applicable to financial
audits contained in Government Auditing Standar(fs issued by the Comptroller General of the United
States. Those standards require that we plan and {perform the audit to obtain reasonable assurance
about whether the cial statements are free of material misstatement.  An audit includes
examining, on a test basis, evidence supportin'g the amounts and disclosures in the financial
statements. An audit also includes assessing the accountlng principles used and significant estimates
made by management, as well as evaluating the ovexall financial statement presentation. We believe
that our audxt provides a reasonable basis for our oplmon

As more fully described in Note B, Tri-County Community Action Program, Inc. had not previously
classified the difference between its assets and Eliabi].mes as unrestricted net assets, temporarily
restricted net assets and permanently restricted net:assets based on the existence or absence of donor-
imposed restrictions. The effects on the financial statements of that departure from those accounting

principles are not reaso:

bly determinable. ;

In our opinion, except for the effects of such adjustments, if any, as rmght have been determined to be
necessary had the opening balance of the net assets referred to in the preceding paragraph been
susceptible to satisfactory audit tests, the ﬁnancxa.l statements referred to above present fairly, in all
material respects, the financial position of Tri- County Community Action Program, Inc. as of June
30, 2012, and the changes in its net assets and its’ cash flows for-the year then ended in conformity
with accounting principles generally accepted in the United States of America.

As discussed in Note B

I
to the financial statements Tri-County Community Action Program, Inc.

implemented the requirements of FASB ASC 958 and recorded the current year changes in net assets

by class as unrestricted

net assets, temporarily rcstncted net assets and’ permanently Testricted net

assets based on the existence or absence of donor-imposed restrictions.

The accompanying finan
a going concern. For th
unrestricted purposes tha
and others discussed in I
financial statements do n
recorded assets or the an
the entity cannot continue

R P

cial statements have been’ prepared assuming that the entity will continue as
e year ended June 30, 2Q12, the Organization used restricted net assets for
t contravene the donor’s i'esmctlons amounted to $321,749. These factors,

Note Q, indicate that the entxty may be unable to continue in existence. The
ot include any adjmtrnents relating to the recoverability and classification of
nounts and classlﬁcatlons of liabilities that might be necessary in the event
e in existence. P
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The financial statements of Tri-County Community Action Program, Inc. as of and for the year ended
June 30, 2011 were audited by other auditors whosc report thereon, dated March 30, 2012 expressed
an unqualified opinion. As part of our audit of the 2012 financial statements, we also audited the
adjustments described in Note P to the financial {statements that were applied to restate the 2011
financial statements. | In our opinion, such ad_]ustments are appropriate and have been properly :
applied. We were not engaged to audit, review,, or apply any procedures to the 2011 financial
statements of Tri-County Community Action Program Inc. other than in respect of the adjustments {
and, accordingly, we‘%’o not express an opinion or «any other form of assurance on the 2011 financial ¢
statements taken as a whole. !

In accordance with Government Auditing Standards, we have also issued our report dated March 28,
2013, on our consideration of Tri-County Commu’nity Action Program, Inc.’s internal control over -
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, -l
contracts, and grant agreements and other matters, {’I'he purpose of that report is to describe the scope :
of our testing of internal control over financial reporting and compliance and the resulis of that
testing, and not to provide an opinion on internal ¢ontrol over financial reporting or on compliance.
That report is an integral part of an audit perchrmed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Our audit was conducted for the purpose of fornmg an opinion on the financial statements as a
" whole. The Schedule of Punctional Expenses odf pages 21 and 22 is presented for purposes of
additional analysis and is not a required part of the financial statements. Such inforrnation is the
responsibility of man ent and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepar the financial statements or( to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America, In our opinion, the information is fmﬂ; stated in all material respects in relation to the
financial statements as a whole.

—

MASON + RICH PROFES SIONAL ASSOCIATION
Certified Public Accountants

March 28, 2013
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TRI-COUNTY COMMUNITY ACTION PROGRAM
STATEMENT OF F INAN CIAL POSITION
i
JUNE 30,2012
ASSETS
CURRENT ASSETS .
Restricted Deposit Account - Guardianship ‘ b 255,759
Accounts Receivable, Net i 626,033
Inventories . 99,759
Total Current Assets : 981,551
PROPERTY AND EQUIPMENT
Plant and Equipment ¢ 10,260,796
Less: Accumulated Depreciation : (3,410,650)
Net Property and Equipment ! 6,850,146
OTHER ASSETS
Restricted Cash - Debt Service r 186,516
Other Assets ’ ; 46,174
Total Other Assets 232,690
TOTAL ASSETS , $ 8064387
LIABILITIES AND NET ASSETS
. i
CURRENT LIABILIT, i
Current Portion of Long-Term Debt ; $ 3,337,972
Current Portion of Lease Payable . . 30,067
Line of Credit % 793,976
Bank Overdraft ! 8,046
Accounts Payable 1,001,434
Accrued Compensated Absences ; 406,689
Accrued Salaries _ i " 114,987
Accrued Expenses ! 14,753
Other Liabilities : 630,759
Total Current Liabilities T 6,338,683
LONG-TERM LIABILITIES
Long-Term Debt, Net of Current Portion , 930,918
Lease Payable, Net of Current Portion : ' 39,603
Interest Rate Swap at Fair Value 114,433
Total Long-Te erm-LiafiIiﬁes 1,084,954
TOTAL LIABILITIES 7,423,637
NET ASSETS
Unrestricted (321,749)
Temporarily Restricted : 962,499
TOTAL NET ASSETS 640,750
t
TOTAL LIABILITIES AND NET ASSETS ; | $ 8064387
The Accompanying Notes are an Integral Part of These Fi inafncial Statements
- Page 3-
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

I-COUNTY COMMUNITY ACTION PROGRAM

b

Temporarily
_Unrestricted Restricted Total
SUPPORT AND REVENUES .

Grants and Contracts $ 15732761 8 686,718 $ 16,419,479

Program Funding . 1,935,620 - 1,935,620

Utility Programs ! 671,725 . 671,725

In-Kind Contributions : 411,442 . 411,442

Contributions ; 266,155 80,481 346,636

Fundraising ; 54,929 - 54,929

Renta] Income ; 44,496 - 44,496

Interest Income ! 834 - 834

Gain (Loss) on Disposal , 2,247 - 2,247

Other Revenue 212,551 . 212,551

Total Support and Revenues [ 19,332,810 767,199 20,100,009 -
. ] .
NET ASSETS RELEASED FROM RESTRICTION |
Expiration of Program Restrictions { ’ - -
]
OPERATING EXPENSES { -

Agency Fund [ 1515511 . 1,515,511

Headstart i, 2,522,460 - T 2,522,460

Guardianship 1 814,151 . 814,151

Transportation P 1,055,705 - 1,055,705

Volunteer : 129,170 - 129,170

Workforce Development ! 534,984 - 534,984

AQD 1,545,026 - 1,545,026

Carroll County Den i 595,841 . 595,841

Carro}] County Restorative Justice 261,197 - 261,197

Support Center i 311,910 - 311,910

Homeless i 908,177 - 908,177

Energy & Community Development 9,619,568 - 9,619,568

Elder 1,326,239 1,326,239

Total Operating enses . 21,139,939 - 21,139,939
OTHER EXPENSES !

Loss on Interest Rate Swap ; 44,620 - 44,620
TOTAL EXPENSES t__21,184,559 - 21,184,559
CHANGES IN NET TS t (1,851,749) 761,199 (1,084,550)
Net Assets, Beginning of Year as Previously Reported ’t 2,235,260 - 2,235,260
Pricr Pericd Adjustnent, sce Notz P {10526 195 300 (509 960)
Net Assets, Beginning of Year, as Restated : 1,530,000 195,300 1,725,300

Net Assets, End of Year

P8 (321749) § 962499 § _ 640750

i
The Accompanying Notes are an Integral Part of These Financial Statements
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TRI-COUNTY COMMUNITY ACTION PROGRAM

i

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES

Decrease in Net Assets

[T

 Adjustments to Reconcile Change in Net Assets to Net |

Cash Provided by (Used
Depreciation

in) Operating Activities:

Gain on Disposal of Property
Loss on Interest Rate Swap

(Increase) Decrease in Operating Assets:
Restricted Deposit Account - Guardianship

Accounts Receivable
Inventories
Other Asscts

Increase (Decrease) in Operating Liabilities:

Bank Overdraft
Accounts Payable

Accrued Compensated Absences

Accrued Salaries
Accrued Expenses
Other Liabilities
Deferred Revenue
Total Adjustments

Net Cash Used in Qperating Activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from Disposal jof Property

CASH FLOWS FROM FINANCING ACTIVITIES

Net Proceeds from Line
Repayment of Long-Ten

. Net Proceeds from Long
Repayment of Capital Le
Net Cash Provided by

NET DECREASE IN C4
AND CASH EQUIVALE

of Credit

m Debt

-Term Debt

zase Obligation
\{Financing Activities

ASH
NTS

Cash and Equivalents, Beginning of Year

Cash and Equivalents, End of Year

Supplemental Disclosure

of Cash Flow Information

Cash Paid During the Year For:

Interest

]
'
N

+

ORI
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§ (1,084,550)

510,568
(2,247)
44,620

(255,759)
401,365

" (20,726)
(13,558)

(222,316)
323,594
11,789
8,387
53,608
630,759

670,752
799,332

(285,218)

2,247

272,036
(107,411)
143,000
(25,288)

282,337

(634)
187,150

—_— 7

$ 186,516

$ 222,133

See Accompanying Notes are an Integral Part of These Fi inancial Statements
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TRI-CQUNTY COMMUNITY:ACTION PROGRAM, INC.
NOTES TO FINANCIAL STATEMENTS

" serve in that capacity.

A | NATURE OF ACTIVITIES

Tri-County Community Action Program, Inc. (the Organization) is a New Hampshire non-profit
Corporation that operates a wide variety of commumty service programs which are funded primarily
with grants or contracts from various federal, state, and local agencies.

I

A description of the major programs is as follows:
Agency .
The Northern Forest Heritage Park (the Park) provxdes hundreds of individuals with an educational

experience as they vis t a full-size replica loggmg fcamp, interactive exhibits, the Brown Company
House Museum, the s’ Display Gallery and g1ft shop, as well as boat tours, cultural festivals,
demonstrations, and competitions. The Park is also e}vallable for community and family events.

include the management fand allocation of funding received through a
lock Grant, as well as managfernent of the Organizations real estate property.
F

Agency activities als
Community Services

Head Start
Head Start serves hundreds of children and their fannlms in seventeen classrooms at eleven locations
throughout the three cqunties. Research demonstrates that children who are healthy learn better. Due
to this fact, parents in | our program receive assistance in completing medical and dental exams for
their children. To further assist in breaking the cycle of poverty, each family enrolled in Head Start
receives assistance in completing a family needs assessment and subsequent support in achieving
their self-sufficiency and personal improvement goalls

Guardianship !

The Organization’s guardianship program provides advocacy and guardian services for the vulnerable
population of New Hampshire (NH) residents (developmentally disabled, chronically mentally ill,
traumatic brain injury, and the elderly suffering from Alzheimer’s, dementia, and multiple medical
1ssu&c) who need a gudrdian and who have no far.mly member or friend willing, able, or suitable to

Transportation :
The Orgamzatlon s transit program provides various transportation services: public bus routes, door-
to-door service by request, long distance medical travel to medical facilities outside our regular
service area, and special trips for the elderly to go s'hoppmg and enjoy other activities that are located
outside the regular service area. Our fleet of 18 wheelchair accessible vehicles offers transportation
options to the elderly and disabled, as well as to the;'general public.

Volunteer ;

Coos Couniy Reiired & Senior Voiunicers rrogmm (RSVYP) mainiains a minimum corps of 330

volunteers, ages 55 and
50 local non-profit and

older. These volunteers share their skills, life experiences, and time with over
public agencies throughout; Coos County that depend on volunteer assistance

to meet the needs of their constituents. Our volinteérs donate over 50,000 hours yearly.

(Continued on next page)
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TRI.COUNTY COMMU]WT?ACTIONPROGRAM INC.
NOTES TO THE FINANCIAL STATEMENTS

Workforce Development
Workforce training programs, with training facllm&e in three towns, prov1de temporary assistance for
needy family (TANF) recipients with 20-30 hours per week of training in the areas of employment
skills, computer skills, and business experience, | nand also place participating TANF recipients in
community-based work experience sites.

Alcohol & Other Drugs (A0D) i

Services provided through the AQOD program mcludc assisting the alcoholic/addicted person on the
road to recovery, thro three phases: Crisis Intervemlon, Sobriety Maintenance, and Assessment
and Referral to appropriate treatment facilities. The Residential Treatment Programs (Friendship
House) provide chemically dependent individuals wﬁh the fundamental toels of recovery, including
educational classes, group and individual counselihg, work and recreational therapy, and attendance
at in-house and community-based alcoholics anony:mous and narcotics anonymous meetings.

1

L

Carroll County Dental
The Tamworth Dental Center (the Center) offers hlgh quality oral health care to children with NH
Medicaid coverage. We|also serve uninsured and underinsured children and adults using a sliding fee
scale that offers incomerbased discounts for care. The Center accepts most common dental insurances
for those who have commercial dental insurance‘ coverage, A school-based project of the Dental
Center, School Smiles, offers oral health education screening, treatment and teferrals for treatmcnt to
over 1,000 children in 9 schools in the vicinity of the Center.

Carroll County Restorative Justice ;

The Organization’s restorative justice program provides comprehensive alternatives to traditional
court sentencing and dispute resolution within thé framework of Balanced and Restorative Justice.
Two key components of this process are personal accountability for one’s actions (diversion) and
alternative conflict resolution (mediation). Serviccfs are provided by in-house staff, volunteers, and
partnered relations with other local service providers.

Support Center : .

The Organization’s Support Center at Burch Houée is a domestic and sexual violence crisis center
that provides direct service and shelter to v1ct1ms of domestic and sexual violence in Northem
Grafton County. Support groups for victims and,survwors are prov1ded all year long. Violence
prevention programs reach out to students in gxades 4-12 and to civic and community groups, as well
as to other health and human service professionals i in the area.

Homeless ' :
Homeless services include an outreach intervention and prevention project that strives to prevent
individuals and families from becoming homeless, |and assists the already homeless in securing safe,
affordable housing. The| Organization provides temporary shelter space for homeless clients. The
Organization also provides some housing rehabilitation services to help preserve older housing stock.

Energy and Development, and Community Contact

Energy programs provide fuel assistance, electric dssistance, utility conservation, and weatherization
measures including insulation, air-sealing, encrg§ efficient lighting and refrigerators, hot water
conservation measures, minor home repairs, and ref?lacement windows and doors.

(Continued on next page)

- Page 7 -

s b AN

TR AL NI e b g e 3 R T - 0y

EURIRER

bt e

vl wh i

oebdboms]am

et bhee Bl

i

|
|
1

e e aapes gty s it ordir ot



<

TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
NOTES TO THE FINA}JCIAL STATEMENTS

i
Offices in eight locatipns are our outreach sites for local participant access. Applications for energy

assistance programs, rental security deposit assmtaﬁce and other emergency services are taken at these
community contact offices. These offices also prov1de mfonnatlon to the Orgamzatlon s clients

assessments; Coos C
Medicare counseling,

supports.

B | SIGNIFICAN

ing; Adult Day Services mctud.mg rmplte for those caring for an adult who

activities of daily living, support groups, caregiver education, and in-home

unty ServiceLink Aging & Disability Resource Center, which assists with

Medicaid assistance, long-term care counseling services, and caregiver
{ .

“\

{
T ACCOUNTING POLIC?rIES

Basis of Accounting

Revenues and expensgs are reported on the accrual basis of accountmg. Under this basis, revenues,

other than contributio;

receipt or payment of gash.

Estimates

"and expenses are reported when incurred wn.hout regard to the datc of

-The preparatlon of financial statements in confonmty with generally accepted accounting principles

requires management to make estimates and assumptlons that affect the reported amounts of assets

and liabilities, disclos
the reported amounts

of contingent assets and Habilities at the date of the financial statements, and
of revenues and expenses ,*durmg the reporting period. Accordingly, actual

amounts could differ from those estimates. i

For purposes of the s
financial institutions,

Cash and Cash Equn;Elents

Accounts Receivable
Accounts receivable
outstanding at year-e

|

atement of cash flows, cash includes cash on hand, funds on deposit with
d investments with originalimaturities of three months or less.

I
4
'

e stated at the amount {management expects to collect from balances
Most of the receivables are amounts due from federal and state awarding

agencies and are based upon reimbursement for expenditures made under specific grants or contracts.

A portion of the acco
Dental. Management

ts receivable balance represents amounts due from patients at Carroll County
has concluded that realization losses on balances outstanding at year-end will

be immaterial. Therefpre, past due receivables are written off at management’s discretion using the
direct write off method; this is not considered a departure from accounting principles generally
accepted in the United State because the effects of the direct write method approximate those of the

allowance method. Manasement selects ar-r-mmtq to be written off afler analyzing past payment

history and the age of the accounts recexvable { The Organization does not charge interest on
outstanding accounts receivable. :

Inventories

Inventory consists of donated clothing and houschéld items which are sold through the organizations
thrift store in Lancaster, NH. These items are valued at the price for which they can be sold.

(Continued on next page)
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TRI-COUNTY COMIUNITY;-A CTION PROGRAM, INC.

NOTES TO THE FINAI\?CIAL STATEMENTS

- directly to the related

Inventory also includes weatherization materials which have been purchased in bulk. These items are
valued at the most recent cost. A physical inventory of the thrift store items and weatherization
materials is taken annually. Cost is determined using the first-in, first-out (FIFO) method.

Property and Equipment

Acquisitions of buildin
repairs, maintenance, a
Buildings,
Depreciation is provid
assets. Depreciation’

|

;

1gs, equipment, and improvcxl'ncnts in excess of $5,000 and all expenditures for
ind betterments that materially prolong the useful lives of assets are capitalized.

equipment, and improvements are istated at cost less accumulated depreciation.

ed using the straight-line method over the estimated useful lives of the related
expense related to assets used solely by an individval program is charged
program, Depreciation expénse for assets used by more than one program is

charged to the program based upon a square footagé or other similar allocation. Depreciation expense
related to administratwc assets is included in the mdn‘ect cost pool and charged to the programs in

accordance with the in

irect cost plan. Mamtcnance and repairs are charged to expense as incurred.

Estimated useful lives are as follows: i
Buildings and Improvements ’ 20 t0 40 years
Furniture and Equipment 5to 15 years

Change in Accountin

For the year ended June 30, 2012, the Orgamzanon changed its method of accounting for the

difference between its

Principle

assets and liabilities to comply with the requirements of FASB ASC 958 and

reported its net assets according to the three classes as discussed below.

Net Assets

H
i

[
The Organization is required to rcpozt information regarding its financial position and activities
according to classes of net assets: unrestricted {net assets, temporarily restricted net assets and
permanently restricted| met assets. Descriptions of the net asset categories included in the

Organization’s financial statements are as follows:!

i
e

Unrestricted net assets include revenues zu;d expenses and contributions which are not subject
to any donor imposed restrictions. Unrestricted net assets can be board designated by the
Board of Directprs for special projects and. expenditures.

Temporarily r

nct assets are

tricted net assets include contributions for which time restrictions or donor-

imposed restrictions have not yet been met. When a restriction expires, temporarily restricted

lassified to unrestricted nct assets and reported in the statement of activities

as net assets released from restriction.

Eermanentlv I

tricted net assets include_{ gifts which require, by donor restriction, that the

corpus be invested in perpetuity and onlyi" the income or a portion thereof (excluding capital
gains restricted by State statute) be made available for program operations in accordance with
donor restrictions. The Organization had no permanently restricted net assets at June 30,

2012.

* (Continued on next page)
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-COUNTY CO]!MUNITTACTIONPROGRAM INC.

Contributions
Contributions receive
support depending on

NOTES TO THE FINANCIAL STATEMENTS

are recorded as unrcstncted temporarily restricted or permanently restricted
e existence or nature of any'idonor restrictions.

i

Donated Materials and Services

Contributed noncash
long the assets must
such stipulations, con

In-Kind Donations

Contributions of do
specialized skills and
at their fair values in t

sets are recorded at fair value at the date of donation. If donors stipulate how
used, the contributions are; irecorded as restricted support. In the absence of
ibutions of noncash assets are recorded as unrestricted support.

ted services that create or enhance non-financial assets or that require
ould typically need to be pﬁrchased if not provided by donation are recorded
period received.

v
H

] .
advertising to inform the community about the programs it offers and the
. Advertising is expensed as mcurred The total cost of advertising for the year

ended June 30, 2012 was $20,051. |

Tax Status

The Organization is &
Code as an organizati
an entity that is not
deductible contribution

i

empt from federal income ttax under Section 501(c) of the Internal Revenue
n described in Section 501(c)(3). The Organization has also been classified as
private foundation within Ehe meaning of Section 509(a) and qualifies for
s. .
E

The Organization follows FASB ASC, Accountmg jbr Uncertainty in Income Taxes, which clarifies

the accounting for uncertainty in income taxes and prescribes a recognition threshold and

measurement attribute

for financial statement reooémtxon and measurement of tax positions taken or

expected to be taken in a tax return. The Orgamzanon does not believe they have taken uncertain tax
positions, therefore, a [liability for income taxes assocxated with uncertain tax positions has not bee
recognized. Additionally the Orgamzanon did not recognize interest or penalties resulting for tax

liabilities associated wi

th recognizing uncertain tax‘posmons for the year ended June 30, 2010.

The Organization’s Federal Form 990 (Return of Orgamzatmn Exempt from Income Tax) for 2009,
2010, and 2011 are subject to examination by the IRS generally for three years after they are filed.

Functional Allocation
The costs of providin
schedule of revenues

of EJqpensa' ,
the various prograras and actlvmes have been summarized on a supplement
d expenses by program.| Accordingly, certain costs have been allocated

among the programs and supporting services benefited. Descriptions of the functional expense

allocations included in

Salaries and re

the Organization’s ﬁnanciall—statements are as follows:
Sy
lated_expenses are allocated to the various program and supporting services

based on actu
timesheet.

al or estimated time employees spend on each function as reported on a

i
I
|

(Continued on next page)
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TRI-COUNTY COMMUNITYM CTION PROGRAM, INC.
NOTES TO THE FINANCIAL STATEMENTS

i
Wortkers Compensation expenses are chargéd to each program based upon the classification
of the each employee and allocated to the vanous program based upon the time employees
spend on each function.as noted above. '

Paid Ieave is charged to a leave pool and is;“allocated to each program as a percentage of total
salaries. : :

Fringe Benefits are charged to a Fringe ﬁmeﬁt Pool. These expenses include employer
payroll taxes, pension expenses, health and dental insurance and unemployment
compensation. | The pool is allocated to each program based upon a percentage of salaries.

{
Depreciation expense is allocated to each p}ogmm based upon an analysis of square footage.
The same calculation is used to allocate othér building costs including. insurance.
Insurance: automobile insurance is al]ocatéd to programs based on vehicle usage; building
liability insurance is allocated to program}; based on square footage of the buildings; and

insurance for furniture and equipment_is a;llocated to programs using the book basis of the

insured assets. |

3
The remaining shared expenses are charged to an Indirect Cost Pool and are allocated to each
program based upon a percentage of progt?m expenses. The expenses include items such as
general liability insurance, administrative travel, professional fees and other expenses which

cannot be specifically identified and charged to a program.

The Organization submits an indirect cost rate proplosal for the Paid Leave, Fringe Benefits and Other
Indirect costs to the U.S. Department of Health and Human Services. The proposal effective for July
1, 2011 received provisional approval and extended approval through April 30 2013.

(
i
1

Fair Value Measurements ,

Fair value is defined as|the price that would be re¢eived to sell an asset or paid to transfer a liability
(i.e. the "exit price”) in|an orderly transaction between market participants at the measurement date.
The accounting standards for fair values tstabhshes a hlerarchy for inputs used in measuring fair
value that maximizes the use of observable mputs and minimizes the use of unobservable inputs by

requiring that the most jobservable mputs be used:awhen available. Observable inputs are inputs that -

market participants wonld use in pricing the asset or liability developed based on market data

obtained from sources independent of the Company Unobservable inputs are mputs that reflect the -

Company’s assumptions about the assumptions mérket pamclpants would use in pricing the asset or
liability developed based on the best informatiori available in the circumstances. The hierarchy is
broken down into three levels based on the rehabxhty of inputs as follows:

Level 1 - Valuations ba;fd on quoted prices in ac'uve markets for identical assets or liabilities that the
Company has the ability to access. Since valuatlons are based on quoted prices that are readily and
regularly available in an|active market, valuation of these products does not enta11 a significant degree

of judgment. :

1
!
i
i
5

(Continued on next page)
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
NOTES TO THE FINANCIAL STATEMENTS

Level 2 - Valuation is determined from quoted pnces for similar assets or liabilities in active markets,
quoted prices for identical instruments in markets that are not active or by model-based techniques in
which all significant inputs are observable in the market

Level 3 - Valuations based on inputs that are unobservable and significant to the overall fair value
measurement. The degree of judgment exercised uf determining fair value is greatest for instruments
categorized in Level 3, : ’

The availability of observable inputs can vary and ;s affected by a wide variety of factors, including,
the type of asset/liablﬁrt;’{j1 whether the asset/liability is established in the marketplace, and other
characteristics particular to the transaction. To the cxtent that valuation is based on models or inputs
that are less observable or unobservable in the market, the determination of fair value requires more
judgment. In certain cases, the inputs used to mwmre fair value may fall into different levels of the
fair value hierarchy. In such cases, for disclosure purposes the level in the fair value hierarchy within
which the fair value measurement in its entirety falls is determined based on the lowest level input
that is significant to the fair value measurement in ns entirety.

Fair value is a market-based measure considered from the perspective of a market participant rather
than an entity-specific measure. Therefore, even when market assumptions are not rwd.lly available,
assumptions are required to reflect those that market participants would use in pricing the asset or
liability at the measurement date. - : .

See Note I for information related to the use of fair value measurements.

I

C| CONCENTRATION OF RISK -

The Organization maintains cash balances at various financial institutions. The balances are insured
by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Cash deposits at these
financial institutions at June 30, 2012 did not exceed $250 000. There was no amount of cash
uninsured or uncollateralized as of June 30, 2012. i

As disclosed in Note D, the Organization mamtams a deposit account on behalf of clients who
participate in the Guardianship Service Program. The total deposit balance in the account at June 30,
2012 was $255,759. The total amount uninsured and uncollateralized at June 30, 2012 was $5,759.

D| CASHRESTRICTIONS §

The Organization is required to maintain a deposii account with a bank as part of the loan security
agreement disclosed at Note K. The required balance in the account is $52,497 and is restricted from
withdrawal except to make payments of debt s&ww or as approved by the US Department of

PRAY
A

N

Agri'culture. Amounts| withdrawn (o make payncnss of debt service must be Acpu-xuahud Wil
monthly deposits until the maximum required deposit balance is achieved. The balance as of June 30,
2012 was $93 and the Organization was not in compliance with this requirement.
i :
The Organization is required to maintain a deposit account with another bank as part of a bond issue
as disclosed at Note K.| The required balance in the account is $186,516 and is equal to the interest
. t

(Continued on next page)
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TRI-COUNTY COMMUNITY ACTION PROGRAM, INC.
NOTES TO THE FINANCIAL STATEMENTS

payments on the bond ﬁr a 12 month period. The balance as of June 30, 2012 was $186,516 and the
Organization was in compliance with this requiremént-

The Organization maintains a deposit account on behalf of clients who participate in the Guardianship
Services Program. The balance in the account is reslncted for use on behalf of these clients and an
offsetting liability is reported on the financial statements as other current liabilities. As reported at
Note F, the Organization withdrew $375,000 from’thxs account during the 2012 fiscal year which is
reported as additional liability in other current habllmes The total deposit balance in the account at
June 30, 2012 was $253,759. The total current hablhty related to this account at June 30, 2012 was
$630,759.

E| PROPERTY AND EQUIPMENT _
}

For the year ended June|30, 2012, the balance in prc::perty and equipment consisted of the following:

Buildings and Improvements ! $ 7,686,861

Furniture and Equipment ‘ 1,983,468

Land R A 590.467

Total [ 10,260,796
Less Accumulated Depreciation oo - : (3.410.650)

. Total Property and Equipment, Net $ 6,850,146

The Organization has use of computers and equipment which are the property of state and federal
agencies under grant agreements. The equipment,f whose book value is immaterial to the financial
statements, is not included in the Organization’s pr0pcrty and equipment totals.

R DR ¢ o I,

Depreciation expense amounted to $510,568 for thq year ended June 30, 2012,

¥
i

F| COMMITMENTS AND CONTINGENCIES

Grant Compliance '
The Organization received funds under several fcdiéral and state grants. Under the terms of the grants
the Organization is required to comply with various stipulations mcludmg use and time restrictions. If
the Organization was formd to be noncompliant ; iwith the provisions of the grant agreements, the -

Organization could be liable to the grantor or face d1scontmuatlon of funding.

——

Environmental Contingencies :

On March 30, 2009 the Organization’s Board of Dlrectors agreed to secure owncrs}up of a I.2-acre
site located in Berlin, New Hampshire. There are 2 buildings on this site designated as the East Wing
and West Wing Buildings which were formerly used as a research and development facility for the
Berlin Mills Company. | The exterior soil and interior parts of the East Wing Building contained
contaminants which required environmental remediation. In a letter dated May 2, 2012, the State of
New Hampshire Department of Environment Services (the Department) noted that the remedial
actions for the exterior soils and parts of the East Wing Building had been completed to the
Departments satisfaction. In addition, the Department noted that the contaminants related to the West
(Continued on next page)
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TRI-COUNTY COWUNIT}:’ACTIONPROGRAM INC.

NOTES TO THE FINA?\ICIAL STATEMENTS

1
i

Wing Building did not pose an exposure hazard to site occupants, area residents, and environment
provided the West Wing Building is maintained to prevent further structural deterioration. If further
deterioration occurs and contaminants are released into the environment the Organization could be
required to take additional action including contain'inent and remediation.

Furthermore, the Organization was provided nonce of due diligence to complete a fence that would
prevent access to contaminants on the property. The fence would ultimately limit the Organization

exposure to potential

liability from unsuspecting Lguests on the property. As of June 30, 2012 the

Organization had not completed construction of the fence.

Other Liabilities

‘r
L

During the fiscal year ended June 30, 2012 the Organization transferred $375,000 from the

Guardianship checking account into the Org

Ltlons operating account. The funds held in the

Guardianship account belong to clients who argé serviced by TCCAP’s Guardianship Services
Program and are entrusted to the Organization for the benefit of these clients. Management has

identified the transfer

G| . LEASE AGREEMENTS

and has recorded a habﬂlty; faor the amount due to the Guard1ansh1p account.

- This amount is recorded on the financial statcments as a current liability.

'

3
‘

Capital Leases
The Organization leases equipment from Leaf Fmanclal Corporation under a capital lease. The
economic substance of the lease is that the Orgamzatxon is financing the acquisition of the assets
through the lease, and accordingly, it is recorded in the Organization’s assets and liabilities.
The following is an analysis of the leased assets included in Equipment;
Equipment ' : t . $ 159277
Less accumulated depreciation _ 127,422
Net Book Valug | $ 31855
Future minimum payments under capital\ leases are Ias follows:
Year e:(:jpg June 30, . '
2013 ' : $ 39875
2014 ! 39,875
2015 3,935
- Total Future Payments L 83,685
~ Less Amount Representing Interest : ~(14.015)
Present Vaiue of Future Paymenis g 69,670
Less Current Portion ' _ (30,067
Long-Term Portion $ 39,603

Interest expense was $19,021 for the year ended Ju;ile 30,2012.

(Continued on next page)
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'TRE-COUNTY COMMUNITY 4 CTION PROGRAM, INC.

NOTES TO THE FINANCIAL STATEMENTS

Operating Leases

The Organization has entered into several lease comg'_nitments for space. Leases under non-
cancelable lease agreements are as follows: : ' '

Program

Carroll County Restorative Justice

Head Start

Head Start

Head Start

Head Start
Guardianship Services

North Country Tfansit
Homeless Outreach & C
Community Contact
Workplace Success

Additionally the Organis
The annual rent expense

ommunity Contact

+

I;! Term

Oct 1, 2011 to Sept 30, 2014
Apr-1, 2011 toMar 31,2013
Apr 1, 2013 to Mar 31,2018
apr 1, 2018 to Mar 31, 2023
Aprl, 2023 to Mar 31, 2023
iSep 1, 2010 to Aug 31,2011
Sep 1, 2011 to Aug 31, 2012
iSep 1, 2012 to Aug 31, 2013
!:'Sep 1, 2013 to Aug 31, 2014
iTan 1, 2011 to Dec 31, 2011
:Jan 1,2012 to Dec 31, 2012
,fJun 1, 2010 to May 31, 2011
é‘m 1, 2011 to May 31, 2012
[ Jun 1, 2012 to May 31, 2013
| Jan 1, 2010 to Dec 31, 2011
;’fJan 1, 2010 to Dec 31, 2011
 Jan 1, 2010 to Dec 31,2011
; Mar 1,2012 to Apr 28, 2013
! Jul 1, 2011 to Jun 30, 2013

i Jul 1,2011 to Jua 30, 2013

¢ Jul 1, 2011 to Jun 30, 2013
i

$

Annual
Payment

2,160
28,878
30,011
31,143
32,276

17,700 -

18,300
18,900
19,800

15,000 -

15,000
10,200
10,200
10,200
10,356
10,704
10,944

2,880
20,088
11,400
26,371

zation has several facilitie?S which are Jeased on a month to month basis.
for the leased facilities w:as $218,058 for the year ended June 30, 2012.

(Continued on next page)
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TRIFCOUNTY COMWUNITY,? CTION PROGRAM, INC.
NOTES TO THE FINANCIAL STATEMENTS

The future minimum lease payments on the above lea:_ses for the year ending June 30 are as follows:
!

2013 P ' $ 140,621
2014 Eoo : 57,149
2015 i 33,851
2016 ; 30,011
2017 : 30,011

The Organization has available a $45,000 unsecurcd line of credit with Northway Bank, at June 30,
2012. Borrowings under the line bear interest at 6. 50% perannum, and totaled $45,000 at June 30,
2012. The line of credit is unsecured.

The Organization has [available a $800,000 line of; credit with TD Bank which was secured with
real estate mortgages and assignments of leases and rents on various properties as disclosed in the
line of credit agreement. Borrowings under the hnc bear interest at 4.25% per annum, and totaled
$729,273at June 30, 2012. The line is subject to rcntcwal on January 31, 2013.

The Orgamzanon bas available a $25,000 line of credxt with Bank of NH which is secured with all

business assets of the| Northern Forest Heritage Pjg.rk. Borrowings under the line bear interest at
4.25% per annum, and|totaled $20,003 at June 30, 2012.

1| ACCRUED VACATION

e v g

Employees of the Organization are eligible to accrue vacation for a maximum of 240 days. Accrued
vacation totaled $406,689 at June 30, 2012. H

J| DERIVA INSTRUMENTS

As disclosed in Note K|, the note payable to bank béars interest monthly of 69% of the sum of the one
month London Interbank Offered Rate (LIBOR) p'lus 3.25% (when the Organization’s debt service
coverage ratio is 1.10) or 3.00% (when the Orgamzaﬂon s debt service coverage ratio is 1.20). The
Organization’s purpose in entering into the swap arrangement was to hedge against the risk of interest
rate increases on the rc:lated variable rate debt and not to hold the instrument for trading purposes.
The Organization pays |interest at a fixed 3.85%. The arrangement is scheduled to expire on August
2040. The notional amount of the contract was $3,145,412. Accordingly, the swap arrangement,
which is a derivative financial instrument, is classified as a cash flow hedge.

b

For the year ended June 30, 2012, the fair valué of the interest rate swap was $114,433 and the
unrealized loss was $44,620. The fair value of the swap is included on the balance sheet as a long-
term liability. No amounts have been reclaséiﬁcd as interest expense and based upon the
Organization’s intent to hold the derivative until expiration they do not expect to reclassify any
unrealized gains or losses to interest expense. '

i

' {Continued on next page)
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TRINCOUNTY COWUNITI%A CTION PROGRAM, INC.
NOTES TO THE FINANCIAL STATEMENTS

K| LONG-TERM DEBT
The Organization’s long-term debt consists of the fcéllowing at June 30, 2012:

i
1. Note payable to lending institution, payable in 360 monthly installments
of $484 including interest at 5% per annum. Secured by general business
assets. Final installment due March 2024. ' : 3 51,140

2. Note payable to lending institution, payable ui 360 monthly installments
of $1,496 including interest at 4.50% per annum Secured by general
business assets. Final installment due June 2024 166,619

3. Note payible to lending mstxtuhon, payable in 360 monthly installments
of $1,664 including interest at 5% per annum.; Secured by general
business assets. Final installment due Januarj 2027. 204,783

4. Note payable to lending institution, payable i m 360 monthly installments
of $292 including |interest at 4.75% per annum Secured by general _
business assets. Final installment due April 2030 B 41,943

5. Note payable to lending institution, payable i in 360 monthly installments
of $74 including interest at 4.75% per annum.E Secured by general :
business assets. Final installment due June 2029 10,338

6. Note payable to a bank, payable in 120 month'ly installments of $457
including interest at 4.25% per annum. Secured by a first mortgage on a »
business condo. Final installment due December 2015. 18,693

7. Note payable to a bank, payable in 120 monthly installments of $3,799
including interest at 6.75% per annum. Securéed by first mortgages on two
commercial properties. Final installment due {April 2021. 486,961

8. Bond payable to a bank, payable in monthly installments of $15,260
including interest adjusted by a swap agrecmcnt with a fixed rate of
3.85%, adjusted by the difference between lhe fixed amount and a rate of
interest equal to 69% of the sum of the 1 month LIBOR rate plus 3.25%
(when the Organization’s debt service covcrage ratio is 1.10) or 3.00%
(when the Organization’s debt service coverage ratio is 1.20). Secured by
first commercial real estate mortgage of various properties and

assignments of renls at various properties. Fixlrial installment due August
2040. 3,145,413

9. Note payable to a related party, interest accrue':zs 6% per annum, no
monthly installments, full principal amount plus interest is due August

2012. ; _ 43,000
10. Note payable to a non-profit organization, interest accrues 6% per annum,

no monthly installments, full principal plus m‘terest due during the
Organizations fiscal year end 2013, ’ 100,000
Total Long-Term Debt o $ 4,268,890
Less Current Portion r 3337.972
Long-Term Debt Net of Current ‘ 5 930918

l (Continued on next page)
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loans 1 through 6 listed

TRI

COUNTY COMMUNITY%A CTION PROGRAM, INC.
NOTES TO THE FINAN;CIAL STATEMENTS

Future maturities of long-term debt are as follows foff the years.ended June 30:
Years Ending June 30, ' '
2013 : $ 3,337,972
2014 E‘ 46,726
2015 49,276
2016 50,078
2017 49,101
' Thereafter 735,737
Total ?" $_ 426889

As described at Note D,

the Organization is required to maintain a reserve account with a bank for
above. The Orgamzatlon was not in compliance with this requirement.

Failure to meet this requirement may be construed by the Government to constitute defauit.

As described at Note D, |the Organization is reqmredtto maintain a reserve account with a bank related
to loan 10 listed above.| Additionally, the Orgamzatlon is required to maintain a debt coverage ratio

~ of 1:1.10 as stipulated jn the loan agreement. As of June 30, 2012, the Organization was not in

compliance with all covenants. As a result, the amount outstanding at June 30, 2012 is included with

as a current liability on th

e statement of financial poslition.

L | RELATED PARTY TRANSACTIONS

Notes Payable — Related Party

As disclosed in Note X,

the Organization has a Joan payable to the wife of the Former Chief

Executive Officer. See Note X for the terms of the niote payable.

As disclosed in Note K, |the Organization also has 4 loan payable to a non-profit organization which
also provides pass-through state and federal fundmg for some of the Orgamzatlons Programs. See

M | NETASSETS

‘Note J for the terms of the note payable.

4
I
.

Temporarily restricted net assets consisted of grams and other unexpended revenues subject to donor
restrictions and available for the following purposes: ‘as of June 30, 2012:
NH Charitable Foundation Grant, Mt. Jasper . s 46,650
Privaiely Funded Fuel Assisiunce Emergency Fund 12,005
Privately Funded Fuel d,-:xlFistance Program 143,916
Federal and State Funding for the Head Start ; 361,817
Federal Community Services Block Grant 168,966
Private Grant for the Alcohol and Other Drug Progrz%m 50,000
! (Continued on next pége)
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COUNTY COWI]]VIT'I%ACTIONPROGM}% INC.
NOTES TO THE FINANCIAL STATEMENTS

TRI

Notre Dame Project ‘ 14,939

Department of Energy Weatherization Program 22,827
State Funding for Tyler|Blain House ' ’ 9,599
Federal Funding for North Country Transit : V 16,352
Federal Funding for the|Heating Repair and Replaa;:ment Program 37,312
Federal Funding for the Sustainable Energy Resource 22,421
Federal Funding for the|Adult and Dislocated Worki'ar Program 20,583
Federal Funding for the Low Income Home Energy-A331stance Program 26,849
Other Miscellaneous Programs | . - 7.659

? 3262490

N| IN-KIND CO UYIONS i
The Organization records the value of in-kind}contributions according the accounting policy
described in Note B. The Head Start, Transportation and Elder Programs rely heavily on voluateers
who donate their services to the organization. Thcxc services are valued based upon the comparative
market wage for similar|paid positions. The orgammtxon is also the beneficiary of a donation in kind
in the form of below market rent for some of the facilities utilized by the Head Start and Elder
Programs. The value of the in kind rent is recorded at the difference between the rental payment and
the market rate for the plopexty based upon a recent/appraisal.

A { '
Many other individuals have donated significant amounts of time to the activities of the Organization.

* The financial statements do not reflect any value for these donated services since there is no reliable

basis for making a reasonable determination.

0| RETIREMENT PLAN ,
The Organization has a 403(b) tax deferred annulty plan covering all employees. Each employee
may elect salary reducth)n agreement contnbutlons in accordance with limits allowed in the Internal
Revenue Code. ;

The employer shall match each dollar of a pa:tl:icipant's elective deferrals up to 5% of each

participant’s annual salary. The Organization's retirement contribution was $167,220 for year ended

Tune 30, 2012. !

P| PRIOR PERIOD ADJUSTMENTS ‘
The prior year financial statements were restated tof;eﬂect the following misstatements.

Cash was overstated and Accounts Payable was ufhderstated by checks which were issued but not

mailed in the amount of $141,522. This had no cfféct on net assets.
:
t

(Continued on next page)
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TRI-COUNTY COMMIHVITYEACTION PROGRAM, INC.
NOTES TO THE FINAN:CIAL STATEMENTS i

.30, 2011.

“on June 30, 201 1.

Cash was overstated by $23,258 due to an unk}mwn reconciliation discrepancy between the
reconciliation and the actual general ledger balance. The result of this adjustment reduces
unrestricted net assets as reported on June 30, 201 1.

Cash was overstated by $460,215 due to an unlcnown outstanding debit to cash used as a reconciling
item for multiple bank statements going back more 'than a year. The Organization is continuing to
research this item, however, the result of this ad_]usﬁnent reduces unrestricted net assets as reported
on June 30, 2011. .

i

Payroll liabilities and the related expenses were understated by $106,600 because accrued payroll
was not posted in the prior ymr This ad_]ustment reduces unrestricted net assets as reported on June

. ————

Accrued employee benefits and the related cxpenses were overstated by $109,421. Thrs adjustment
increases unrestricted net assets as reported on June 30 2011.

Accumulated depreciation and depreciation expensq was understated by $33,763. “This adjustment
t assets as reported on June 30 2011,

value of payments rather than being discounted baseiii upon the effective interest rate. The effect of
this adjustment was an increase to unrestricted net as's'ets as reported on June 30, 2011.

Accounts receivable for|the Dental Center and related income were understated by $49,879. The
effect of this adjustment was an increase to umvestncted net assets as reported on June 30, 2011.

Long term liabilities were understated by $69, 813 due to the fair value of the swap not being
recorded in the financial statements. This ad_]ustmeht decreased unrestricted net assets as reported

Deferred revenue was oyerstated by $51,508. Tlu5|adjustment increases unrestricted net assets as
reported on June 30, 201]1.

Accounts rece1vab]e wag overstated by $74,390 for amounts recorded as amounts receivable on

‘ grants which were not valid claims. This ad_]ustment decreases unrestricted net asset as reported on

June 30, 2011.

Ternporarily restricted met assets were understated by $195,300 related to contributions received
with donor use restrictiops which had not been cxpeﬁuca for the purpose icnded. This adjusiment
resulted in an increase in temporarily restricted net assets and a decrease in unrestricted net assets as
reported on June 30, 2011.

(Continued on next page}
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INTY COMMUNITY, ACTION PROGRAM, INC.
OTES TO FINANCIAL STATEMENTS

TRI-COL
N

GOING CONCERN

Q|
The accompanymg financial statements have been prepared assuming that the Organization will

continue as a going concemn. As shown in the ﬁnanc:al statements the Organization incurred a net
loss of $1,078,642 for June 30, 2012. At June 30, 2012 current liabilities exceed current assets by

$5,357,132. At June 30,/2012 the Organization’s total assets exceed total liabilities, however, certain

net assets are temporarily restricted for specific pmlposes as disclosed in Note M. As a result, the

Organization used restricted net assets for unrestricted purposes that contravene the donor’s

restrictions which total $321,749.

As disclosed in Note K, in connection with a note payable to a bank, the Organization has violated
certain provisions of the loan agreement. At June 30 2012 the bank had not demanded immediate
payment on outstandmg rincipal balance, howcver,;due to the violation of the agreement the note is
. A significant portion of the Organization’s operatmg assets are pledged

and foreclosure by the bank would seriously impair the Organization’s

13 .

i -
The Organization plans to continue as a going concein by instituting cost reductions for expenses that
have been determined ko be excessive and discretionary. Management has also identified
inefficiencies throughout the Qrganization due to lack of oversight by previous management and
anticipates substantial cost savings opportunities as a:!rcsult of implementing new operational systems.
Additional areas that will be addressed include evaliating building vacancies and renting or selling
unused space, increasing fundraising efforts, and increase revenues from programs offering services
that generate unrestricted revenues. '

continued existence.

i
t
[y
'

R| SUBSEQUENT EVENTS

Management has evaluated subsequent events through March 28, 2013, the date which the financial
statements were avaxlable to be issued.

On December 14, 2012, a probate judge suspendedithe board of directors and appointed a special
trustee to oversee the operations of the Organization at the request of the state Attorney General’s
office after the resignation of the Chief Executive Ofﬁcer (CEO) and Chief Financial Officer (CFO)
in early December.

t
D Bank was converted to an amortizing term loan on November 14, 2012, .
al real estate mortgage and assignment of leases and rents was added as

The line of credit with TI
Additionally, a commerci
collateral at that time.

nce which had been transfofrred from the Guardianship account was repaid

A portion of the cash bala
ents serviced by the Guardianship Program of $224,000.

. leaving a liability to the cli

In January of 2012, there was a fire in a building owned by the Organization that was used as a thrift
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store. The Organization ha

Various parties were proj

casualty loss, and negligen

d adequate i insurance to covcr losses suffered by the fire.

vided notices of forthcommg claims for damages on account of theft,
ce due to misappropriation of the Organization’s assets.
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-} TR -COUNTY COMMUNI TY ACTION

)
; PROGRAM Inc.
- ‘\x/‘*"‘ Serving Coos, Carroll &:Grafton Counties
30 ExchingeiStreet, Berlin,N.H 03570 « (603) 752-7001 - 'Toll Free: 1-800-552-4617 + Fax: (603) 752-7607
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Website: http: //www tccap.org
i

MISSION STATEMENT

¥

bunty CAP is a group of people and projects
ted to improving the lives and well-being
Lew Hampshire's peopl_e and communities.

!
t
3

We provide opportunitties and support

eople to learn and grmf/v in self-sufficiency,
to get involved in help:ing their neighbors
proving the conditidns}in their communities.

F-Cdunty Community Action Programs...
Helping people, changing lives.
H
|
UNITY ACTION PR’PGRAM Inc. Is a private, non-profit

501(C) 3 corporation thPt is dedicated to 1mp{ovmg the lives and well being of New

Hampshire’s people
opportunities and supp
involved in helping

TRI-COU}

and communities. Formed on May 18, 1965, we provide
ort for people to learn and grow in self—sufficnency and get
r their neighbors and ?mprovin g the conditions in their
communities.

A : .

NTY COMMUNITY ACTION PRPGRAM, Inc.

...Helping péople, changing lives.

Weatherization
(603) 752-7105

AcD
(603) 869-2210

Administral

(603) 762-7

North Couy
Transit

(603)752-1744

(603)752-3010

ion Tamworth Dental Energy Programs
001 Center (603) 762-7100
323-7645
try North Country
Elder Programs R.S.V.P

(603) 752-4103
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. The Board of Directors was

Community Action and the

{\ TRI-COUNTY COMMUNITY ACTION

(603

00288 on December 14, 20
Community Action Progran
satisfactorily addressed. Th

The Special Trustee is now
of a newly-reconstituted Ba

[d)]

PROGRAM Inc.

erving Coés, Carroll & Grafton Counties

30 Exchange Street, Bedm N.H 03570
752-7001 - Toll Free: 1- 800-552-4617 Fax: (603) 752-7607
Website: http://www.tccap.org - " E-mail: admin@tccap.org
Chief Operating Off'cer' Peter Higbee
t

Tri-County Community .x%ction Program, Inc.

i
Board of Dij'ectors

been suspended in Coos County Probate Court Case #314-2012-EX-
12. Todd C. Fahey, Esq' was appointed special trustee of Tri-County
n until such time as the issues resulting in his appointment have been
e special trustee holds all powers under the by-laws of Tri-County
laws of the State of Nevy Hampshire to operate the organization.

] :
gathering names of individuals for potential appointment as members
ard of Directors sometime during the summer of 2013.
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MICHAEL W. COUGHLIN, M.S.

Chief Executive - Nonprofit Sector
Complex, Multi-Site Operations «» Revenue & Margin Growth

Strategic Partnerships '
Community & Public Engagement

Motivating and results driven; recognized for;

v’ Strategic planning and financial management v" Entrepreneurial spirit

v Mentoring & developing inspired leaders v’ Assuring highest quality standards
v’ Innovation, marketing and branding v' Passionate advocacy for mission

EDUCATION

Master of Science, Social Work - Columbia University, New York, New York
Bachelor of Arts - Quinnipiac University, Hamden, Connecticut

PROFESSIONAL EXPERIENCE

REHABILITATIVE RESOURCES, INC. 2012 - 2013
One of the larger agencies providing services to people with developmental disabilities in
Massachusetts. Serving hundreds of clients in 44 residential facilities, employment supports and
day habilitation programs all over the state. $25 million in annual revenue and over 600 full and

part-time staff.
« CEO

Recruited to this position at al'\ agency in need of change, in a time of distress. Followed a 31-year
CEOQO, and reporting to a Board of Directors that expects transformation. Re-configured the senior

leadership team, designed a five-year strategic planning process, and began agency-wide healing
and cultural re-invigoration.

+ Organizational Devejopment: Leveraged the agency’'s considerable reputational and
financial assets into distinct advantages in preparing for its 5-year strategic plan.
» Met nearly every employee directly, either through individual team meeting visits, or
through three regional town hall-style events, the first time this has happened.
o Launched company-wide strategic planning process, involving stakeholders at every
level and region of the organization.

« Executive Development: Reorganized senior management team into a streamlined,
truly decision-making group. Set the conditions and expectations to become a high
performing team. Secured executive coaching for leaders where necessary.

+ Community and Market Development: Met with all major funders to understand their
perceptions of the company, and to re-set a new focus on customer service excellence.
Performed evaluations of the competitive environment, and began to build strategic
coalitions with potential partners for new business.




MICHAEL W, COUGHLIN, M.S. Resume Page Two

ARIZONA'’S CHILDREN ASSOCIATION 2011 to 2012
Arizona’s oldest mutti-service nonprofit, located in every county in the state, serving over 45,000
children and families every year in over 20 different programs, including behavioral healith,
substance abuse, foster care] $40 million in annual revenue and nearly 750 full and part-time staff.

» CEO
Recruited to this position as successor to a 20-year CEO. Executed a financial tumaround: moving
a projected $750,000 deficit to break-even status within five months.

» Organizational Development: Stabilized financials and worked with Board and staff to
create an aggressive five-year plan for growth:
- Engaged program|leaders, Finance team and fundraising to overcome previous year's
losses and improve performance in turning around current year financials.
- Re-organized senior program leaders from regional structure to lines of business,
resuiting in much better program consistency and communication with staff.

¢ Executive Development: Empowered Executive team to make decisions without micro-
managing. Created aq environment where creativity and execution exist side by side.

s Community Relationf: Reached out to community leaders, funders, donors, competitors
and potential partners| Made sure to be accessible, to offer our agency’s support.

GOODWILL INDUSTRIES OF NORTHERN NEW ENGLAND 2007 to 2010
Serving Maine, New Hampshire and Vermont, with $60 million in annual revenue. Employing 1400
people and serving over 20,000 individuals per year with services including developmental
disability, brain injury and behavioral health. 25 stores and 30 program locations in three states.

» CEO
Recruited to this position to create and execute a new strategic plan. Increased annual revenue by
$20 million in three years to $60 miilion. Doubled the number of clients served during the same
period. Greatly improved employee and community relations.

¢ Organizational Development: Created Goodwill's strategic plan for Board approval,
carried out its plans and achieved exceptional results:

- Grew state and federal revenue by $10 million per year through increases in grants, fees
and philanthropy.
- Maximized growth of retail business, earning $10 million in new profitable revenue
annually within three years.

- Initiated and implemented two acquisitions of other nonprofits.

- Increased agency margins each year, exceeding $1.9 million in F.Y. 2010.

- Championed new initiatives in quality improvement, employee relations and safety.

o Executive Development: Stabilized and grew a strong executive team, breaking down
silos to achieve trust and true team performance. Created learning opportunities and career
development for staff at all levels.

o Community and Government Relations: Increased Goodwill's profile through improved
marketing, branding and partnerships with other organizations. Built strong relations with
Departments of Health and Human Services, Attomey General's Office and Congressional
delegations. Greatly expanded engagement with volunteers.
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GENESIS BEHAVIORAL HEALTH, Laconia, New Hampshire 2002 to 2007
One of ten community mental health programs licensed by the Division of Behavioral Health in
New Hampshire. $8 million organization provides cormprehensive mental health care.

» Executive Director
Recruited to this organization to assume management responsibility and implement an
aggressive turnaround. Guided management team to drive growth and service quality. Grew
revenue by 35%, generating over $1 million in new margins, in a time of shrinking state funds.

» Organizational Development: Directed organizational analysis, strategic planning and
company-wide initiatives. Returned organization and balance sheet to fiscal health.

» Executive Development: Led a successful management restructuring, stabilizing the
executive team. Helped Board of Directors become a stronger, more cohesive group.

« Community & Government Relations: Built a bridge to community and government
through marketing and education events as well as personal contacts.

WARREN SHEPELL CONSULTANTS, Toronto, Ontario 2000 to 2001
One of Canada’s leading behavioral health firms, supporting 1500+ client organizations and
generating $35 million annually. Ranked one of "50 best managed pnvate companies in Canada” by
Arthur Andersen and Financial Post,

» Vice President, Operations

Managed nation-wide counseling operations provided by mental health professionals and para-
professionals. Managed a $19 million budget.

» Staffing: Led a national network of over 1100 Doctorate and Master’s level professionals,
providing service to over 70,000 clients per year

+ Service / Network Management & Expansion: Directed the management of 28 offices
coast to coast, to support new contracts. Played key role in 18% one-year revenue growth
and 20% profit margins.

« Business Development & PR: Participated in sales efforts, resulting in winning key
accounts. Represented company as a media spokesperson,

CHC- WORKING WELL, Mississauga, Ontario 1989 to 2000
One of Canada’s largest behavioral health providers. Contracts with 1200+ client organizations,
generating $30 million annually.

> Vice President, Research & Development - 1998 to 2000
> National Director, Client Services - 1995 to 1998
> Regional Manager, Client Services - 1993 to 1995
> Area Manager, Client Services - 1991 to 1993
> Employee Assistance Counselor - 1989 to 1991

Extensive Board service involvement




Résumé

February, 1999 to
present

February, 1996 to
January 1999

September, 1987 to
August, 1996

October, 1986 to
February, 1996

September, 1980 to
October, 1986

September, 1977 to
September, 1980

February, 1975 to
August, 1977

Peter G. Higbee

Professional Experience

Tri-County CAP, Inc.
Berlin, NH

Deputy Director/Chief Operating Officer, responsible for organizational development, IT, and
planning and management support for large (275 employees) human service agency’s compre-
hensive array|of programs and projects. Chief Operating Officer since June, 2012.

Tri-County CAP, Inc.
Berlin, NH

Planning & Administrative Coordinator, responsible for planning and management support
for comprehensive array of human service programs.

College for Lifelong Learning, University System of NH (now Granite State College)
Littleton & Berlin, NH offices, various sites

Teaching Faculty, responsible for courses in Early Childhood Education Degree and Certificate
programs, including Parent-Staff Relations, Guiding the Behavior of Young Children, Pre-school
Child Development, and Foundations of Early Childhood Education.

Tri-County CAP, Inc. - Head Start
Berlin, NH

Director of Head Start program, responsible for overall operation of comprehensive child and
family development program offering center-based and home-based services fo 238 families
through 10 community-based sites. $1 million” budget, 50" staff.

Tri-County CAP, Inc. - Head Start
Berlin, NH

Education/Special Needs/Mental Health Coordinator, responsible for planning and supervis-
ing implementation of Education, Special Needs and Mental Health services to up fo 177 Head
Start children and families, through community-based staff.

Tri-County CAP, Inc. - Head Start
No. Stratford & Littleton, NH

Head Teacher, responsible for classroom of up fo 20 3- to 5-year-old Head Start children, in-
cluding integration of nutrition and health services, parent support and parent involvement.
Classes included special needs children.

Coppermine School

t Participant in the co-operative founding and operation of an alternative, un-
graded, parent-run elementary school, including Teaching at the primary level.

Education

State College at Boston
Boston, MA
B.A., English, minor in Psychology, 1982




Peter G. Higbee,
Page 2

Nov., 2011 to pre-
sent

2008 to present

1999 to 2009

1998 to present

1988 to 1998

1986 to 1996

1984 to 1998

Education (continued)

Additional coursework includes Psychology courses at Plymouth (NH) State College and Lesley
College (Cambridge, MA); Adult and Early Childhood Education courses at Antioch New Eng-
land Graduate School (Keene, NH); and Management courses at Texas Tech (Dallas, TX) and

Management|Fellows program at The Anderson Graduate School of Management at UCLA (Los
Angeles, CA)| Mediation training includes child and family and victim-offender medjation.

Organizations & Memberships

City of Berlin, NH
Berlin, NH

Elected City Council Member, Ward Ill.

Berlin Industrial Development and Park Authority
Berlin, NH

Authority Mmeer, appointed by Mayor and Council. Vice-Chair 2010 - present.

North Country Health Consortium
Littleton, NH

Board Member of organization of Northern NH health and social service providers, including
area hospitals, home health agencies, etc. Served on Technology committee, Oral Health Work
Group and Executive Committee, including five terms as Vice-President of NCHC.

NH CAP Association -- Technology Committee
Statewide, N

Committee Member (currently Co-Chair) of statewide technology Committee overseeing de-
velopment and implementation of a statewide electronic intake, referral, and case management
system for the six NH CAPs and the Governor’s Office of Energy & Community Services.

Ammonoosuc Community Health Services
Littleton, NH

Board Member 1988 - 98, President, 1989 - 95. During tenure as president, agency received
Corporate Fund Award for Management Excellence; constructed new facility; and merged with
rural health care provider to form Community Health Center Network.

New Hampshire Head Start Directors’ Association
Statewide, N

Association Member, President 1989 to 1994. During tenure state Head Start Programs
sought and secured supplemental funding for Head Start from the State of NH through special-
legisiation. Represented State programs at national level, and provided timely and accurate in-
formation exchange between local and national groups.

Region I, (New England) Administration for Children and Families
Boston, MA (Working through consultant contracts managed by 3rd parties)

Consultant/Program Monitor, participating in reviews of Head Start programs throughout New
England, monjtoring compliance with federal Performance Standards in the areas of Education,
Disabilities, Mental Health and Administration.

Consultant/Member of Race Relation Work Group, researching the status of and making rec-
ommendations fo improve the quality of interracial relations within the New England Head Start
community.




REA 1. PEEIFFER

FINANCE EXECUTIVE with more than twenty years of experience in quasi-public agencies, nonprofit, private
companies and state organizations. Areas of expertise embrace all facets of finance in addition to strategic
planning, risk management, information systems, and purchasing. Exceptional technology skills, improves
operational efficiency and financial controls through the use of systems and procedures. Demonstrated leadership
skills completing large projects and managing professionals. '

PROKESSIONAL EXPERTENCE —
\
Lynn Economic Opportunity Inc. 2011 — Present
Chief Financial Officer for $17M Community Action Agency providing Head Start, Early Head e,

After school, Preschool, Fuel Assistance, Sober Living and Affordable Housing services., Responsible for
planning, budgeting, compliance and risk management, rate setting, reporting, auditing and day-to-day operational
oversight of financial functions of organization. Management of 6 professional financial staff and directing
activities of AR, AP, Payroll, Capital Assets, Revenues and Reporting.

.Robert Half Managemenrt Consplting Group 2005 - 2010

Provide onsite consulting on a mission specific basis, serving in Interim CFO, and Interim Controller positions
performing various troubleshooting and problem-solving functions. Diagnose and enhance cash flow concerns,
perform reconciliations, address workflow backlogs, propose and implement systems changes, develop budgets
and forecast plans, monitor compliance and assure exemplary audit results, Sample projects include:

+  Controller for North East|Trees/Greenwayl.A/Charles Drew University - Responsibility for financial
restructuring for a growing nonprofit organization.

+  Overhauled accounting, reporting and management protocols to build administrative and financial
infrastructure capacity for expansion and assure full compliance with federal, state and award-specific
regulations as well as contract-specific terms & conditions.

+ Implemented new budgeting and time reporting systems to monitor contract and program progress and
conirol costs.

»  Provided comprehensive and accurate reports to support senior management team decision-making.
Oversaw all audit outcomps with federal, state, county, munjcipal and foundational stakeholders.

Provided oversight of HR, matters.
‘\\\\
LA IMPACT - California Department of Justice (1998 - 2005
Los Angeles Interagency Metropofitan Police Apprehension Crime Task Force \
Chief Financial Officer

Bottom line financial responsibility for $210 Million in seized assets and a $13 Million annual budget for this
countywide, quasi-public agency charged with developing and implementing communication linkages to reduce
crime rate. Manage a staff of six professionals and ten FTEs. Complete fiscal oversight of grants and operational
revenues for 20 functional investigative groups.

» Designed, implemented and managed six databases that allow sharing of operational and financial
information throughout the agencies. '
+  Chaired Technology Committee that designed programs and provided quantitative tools to evaluate
program effectiveness.
« Created and implemented Ex Intranet website that connects twenty operational groups to facilitate
a

communication and coordination of activities.

U O R SHOG |



REA L. PFEIFFER

Developed and managed
Responsible for resolving
revenues that would have

Page Two

1 series of expense management procedures that have decreased operating costs
disputes and issues on unliguidated assets to receive in excess of $5 Million in
been otherwise unrealized.

Prepared annual budget and monitored actual-to-plan during the course of the year.

Developed regular and
force activities,

ad hoc reports for senior management team to inform and update on task

Prepared financial reporting to all funding agencies on task force activities to meet all state, federal and

local regulations, and to ¢

nsure cash flow management.

Implemented policies and protocols for Financial Unit. Building electronic and manual systems of

information management
recordkeeping.

to assure that al] federal, state and local requirements are met with regard to

STATE OF MASSACHUSETTS

1980 - 1997

Central Office Account Manager - Department Of Mental Health (1988 to 1997)
Administrative oversight and analysis for area-based, programmatic and administrative agency budget in excess
of $300 Million for inpatient and residential mental health services statewide.

Analyzed, prepared and p
Ensured ongoing compli
plans and goals or to eff
Prepared ongoing and ad-
surveys, etc) to provide in
redeployment options/str

Provided technical supeiv
and short term planning,
Interacted with oversight
(i.e., A&F, Ways & Mezan

esented annual agency spending plans for nine hospitals.
ce by monitoring agency activities to assure adherence to agency financial
ate goal and milestone revisions.
oc analyses (i.e., payroll reports, contract utilization studies, staff modeling
ormation to senior management on budget status and potential resource
gies.
sion with seven statewide, area-based DMH administrative offices in long term
well as day-to-day tasks.
ncies and constituents with regard to agency budget status and agency goals
5, EOHHS, etc).

Budget Officer - Department of Pablic Health (1985 to 1988)

Responsible for technical management of budgeting, contracting, personnel and hiring for the Divisions of Family
Health Services with a budget totaling $85m for the administration of statewide Maternal and Child Health
Programs (WIC, Healthy Start, Handicapped Children). Supervised 17 staff members.

Designed and managed technical processes and protocols in service procurement and tracking utilization.

Prepared spending plans
Managed contracting and
Oversaw accounts payable

d internal budgeting documents.
iring procedures including issuance of RFP’s and vacancy announcements.
and billing functions,

L] . e @ L]

Directed the implementation of the state’s first pilot automated accounting system - replicated statewide.

EDUCATION

Bachelor of Science i;’m gement, Northeastern University, 1991
er of Public Administration, eastern University, Coursework completed
eller School of Management, CPA Cetification coursework (Becker courses)
Certified Public Finance Officer — currently testing March through June 2013
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7 30 Exc ngelStreet. Berlin,

|

Website: www.tccap.org * E-mail: admin@tccap.org

Chief Executive Officer: Michael Coughlin

List of Key Administrative Personnel

RI-COUNTY COMMUNITY ACTION
PROGRAM Inc.

i
{ i Serving Coos, Carroll & Grafton Counties
NH 03570 - (603) 752-7001 « Toll Free: 1-800-552-4617 « Fax: (603) 752-7607

As of: November, 2013 This Contract \
‘ Title Name Annual Salary Percentage | Amount
' Chief Executive Officer | Michael Coughlin $140,000 0.00% 0|
Chief Operations Officer | Peter Higbee $90,000 0.00% (ﬂ
Chief Financial Officer Rea Pfeiffer $83,000 0.00% m
Weatherization Administration Community Energy Programs
(603) 752-7105 (603) 752-7001 Contact (603) 752-7100

AcD

(603) 752-7941

e (603) 752-3248

RSVP.

(603) 752-4103



