State of Nefo Hamplfi?

DEPARTMENT OF SAFETY
OFFICE OF THE COMMISSIONER
33 HAZEN DR. CONCORD, NH 03305
603/271-2791

JOHN J. BARTHELMES
COMMISSIONER

May 16, 2013

Her Excellency, Governor Margaret Wood Hassan :

and the Honorable Council Z / -
gond the T | Sojfe Sourcg
Concord, New Hampshire 03301 '

Requested Action

Authorize the Department of Safety, Division of State Police, to amend the existing sole source contract to exercise a renewal
option with Computer Projects of Illinois (CPI) (VC # 168812-B001) by extending the completion date only from June 30,
2013, until June 30, 2016. The Memorandum of Understanding (MOU) is for the purpose of developing components of the
Integrated Criminal Justice Information System (J-One), approved by Governor and Council on October 8, 2008, Item #158,
and amended by Governor and Council on June 23, 2010, Item #165 Effective upon Governor and Council approval through
June 30, 2016. Funding source: 100% Federal Funds

Explanation

The 2004 COPS Technology Award and the 2005 COPS Technology Award from the U.S. Department of Justice, Office of
Community Oriented Policing Services (COPS), were awarded to the Department of Safety to implement an integrated system
for sharing and exchanging criminal justice information among state and local agencies in New Hampshire. The legislative
parameters of J-One are outlined in New Hampshire RSA 106-K. Computer Projects of Illinois (CPI) has used funds provided
by the Department of Safety to employ a project manager and is:completing the specific components of the J-One project
described in the attached MOU. Using the New Hampshire State Police On-Line Telecommunications System (SPOTS)
message switching capabilities will eliminate the need to run a parallel system and result in the most effective and efficient use
of NH Department of Safety resources. The reason for this contract being sole source is because CPI is the sole developer of
SPOTS, which is the backbone of the state police criminal justice records management and information messaging
infrastructure. This action simply extends the end date to the end of fiscal year 2016 so that work on the project can be
completed. Contract term 2.1 authorizes up to two five-year extensions. We expect that the remaining work contained in the
contract can be completed within three years; therefore, we are not exercising a full five-year option. There is no additional
cost because there is no additional scope authorized with this contract extension. Therefore, no other changes to the existing
contract are being requested. A copy of the original contract is on file at the Secretary of State’s Office.

General and/or Highway funds will not be used should the federal funds become unavailable. Indirect costs are not allowed
under this grant.

ubmitted,

ommissioner of Safety

TDD ACCESS: RELAY NH 1-800-735-2964




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Acting Commissioner

- May 9, 2013

John J. Barthelmes
Commissioner of Safety
State of New Hampshire
33 Hazen Drive
Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology has
approved your request to amend an existing contract with Computer Projects of Illinois (CPI) by
extending the date of the contract the purpose of supportmg the development of the J-ONE (Justice — One
Networked Environment) for the State of New Hampshire from June 30, 2013 to June 30, 2016 as
described below and referenced as DoIT No. 2009-026B.

This is a request. for approval to amend a contfract between CPI and the Department of
Safety to extend the J-ONE support contract. The J-ONE Project will give the criminal
justice community partners the ability to exchange criminal complaints, dispositions,
electronic bench warrants and other tasks that will limit the rekeying of data and bring
efficiencies to the criminal justice system. CPI will provide the infrastructure that
accepts criminal justice information, performs’ any required data transformations, and
delivers the data to the State’s criminal justide partners. There is no increase in the
requested contract amount. This project is set forth in the Department of Safety’s
Strategic Information Technology Plan: 2005 2009 dated October 21, 2005, Project
number 156. .

A copy of this letter should accompany the Depirtment of Safety submission to the Governor and
Executive Council for approval. '

Sincerely,

%C

Peter C. Hastings

PCH/dcp
2009-0026B

cc: Keith Lohmann




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
COMPUTER PROJECTS OF ILLINOIS
J-ONE PROJECT
CONTRACT 2009-026

CONTRACT AMENDMENT 2

WHEREAS, pursuant to an Agreement approved by Goviernor and Council, as a result of RFP #2009-026, on
October 8, 2008, Item #158 and Amended on June 23, Item #126: (herein after referred to as the “Agreement”)
Computer Projects of Illinois (CPI) (hereinafter referred to as “Vendor )_ agreed to supply certain services upon the
terms and conditions specified in the Agreement and in con51deratlon of payment by the Department of Safety
(hereinafter referred to as the “Department™), certain sums as spemﬁed therein;

WHEREAS, pursuant to the Agreement Section 17: Ame'ndment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written 1nstrument executed by the parties thereto and approved by
the Governor and Executive Council, j

WHEREAS, the Vendor and the Department have agreed to amend the Agreement in certain respects;

WHEREAS, the Department and the Vendor seek to clmffy the Agreement.

WHEREAS, the Department wishes to extend the completlon date of the contract from July 30, 2010 to June
30, 2016. ‘

NOW THEREFORE, in consideration of the foregoing, and the covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows: ;

Contract Agreement/General Provisions is hereby amended aé follows:

1. Amend Section 1.6 of the General Provisions of the Agreement to reflect a new completion date of June 30,
2016.

Table 3 Contract 2009-023 — Computer Projects of Illinois J—QNE Project

v‘i' G e . i i % 2 i B S i
2009-026 : July 22,2010 | $ 2 321 560
2009-026 ] June 30,2013 | $0
Amendment 1 i

2009-026 June 30, 2016 | $0
Amendment 1 .

Initial all pages K DolIT Contract Amendment v3.0 (7/09)
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STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
COMPUTER PROJECTS OF ILLINOIS
J-ONE PROJECT
CONTRACT 2009-026

CONTRACT AMENDMENT 2

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executlve Council.
IN WITNESS WHEREQF, the parties have hereunto set the1r hands as of the day and year first above written.

/— S@ ’ Date: SA/U//j
‘Kevin Sawatzky ‘
CEO, Chief Executive Officer
Computer Projects of Illinois

Corporate Signature Notarized:

COUNTY OF__ ¢ 114

Onthisthe (¢ day of May 2013, before me,

Patricis Sawatzey ! theunderSIgned Officer_evin Sewataw,
personally appeared and acknowledged her/himself to bethe ¢ zo .,
of Comp nier Projecic of Tiwnois R acorporatlon, and that she/he, as such

¢ 20 bemg authorized to do so, executed the foregoing instrument for
the purposes therein contained, by signing the name of the corporation by her/himself as

Keuin Saw ar z ey

IN WITNESS WHEREOF 1 hereunto set my hand and official seal.

i S vuwih,

Notary Public/Justice of thé Peace i Official Seal
Patricia Sawatzky

Notary Public State of lllinois

My Commission Exp 1res. My Commission Expires 12/01/2014

ig/01/1
(SEAL) /14
State of New Hampshire
mag Date: 5/ / 5// 3
John/J. Barthelmes, Commissioner . e
State of New Hampshire
Departinent of Safety

Approved by the Attorney General (Form, Substance and Execution)

A, r—  owe £/7/13

State of | New’f—Iampshire, Department of Justice

Initial all pages DolT Contract Amendment v3.0
. Vendor Initials | /g Page 2 of 2




CERTIFICATE
(Corporation without Seal)

I, Lorne Sawatzky do hereby represent and certify that:

(1) I am President of Computer Projects of III|n0|s an lllinois corporation (the
‘Corporation”).

(2) | maintain and have custody of and am familiﬁyar with the Seal and minutes of the
Corporation.

(3) I am duly authorized to issue certificates with: respect to the contents of such books.

(4) The following statements are true and accuréte based on the resolutions adopted by
the Board of Directors of the Corporation at a meeting of the said Board of Directors
held on May 10, 2013, which meeting was duly held in accordance with lllinois law
and the by-laws of the Corporation.

(5) The signature of Kevin Sawatzky, CEO of this Corporation affixed to any contract
instrument or document shall bind the corporatlon to the terms and conditions of the
contract instrument or document.

(6) The foregoing signature authority has not beéen revoked, annulled or amended in any
mariner whatsoever, and remains in full force and effect as of the fate hereof.

(7) This corporation has no seal.

IN WITNESS WHEREOF, | have hereunto set my hand as President, May 10, 2013.

% e /4«)%
Lorne Sawatzky

President
Computer Projects of lllinois

STATE OF lllinois
COUNTY OF Wil

On this 10th day of May, 2013, before me, _L orne Sawarzvy personally
appeared and acknowledged her/himself to be the Prescden t of Computer
Projects of lllinois, an lllinois corporation, and that she/he as such being authorized to
do so, executed the foregoing instrument. ;

IN WITNESS WHEREOF | hereunto set my han;d and official seal

D oS G atoby
Notary Public/Justice of thé Peace

Official Seal
Patricia Sawatzﬁ:‘

| Notary Public State of Hineis

My Commission Expires 12/01/2014

My Commission Expires:
ja/ov/a01u




MEMORANDUM OF ACTiON TAKEN AS OF
JANUARY 72013
BY THE BOARD OF DIRECTORS OF
COMPUTER PROJECTS OF ILLINOIS, INC.

The undersigned, being all the members of the Board of Directors of COMPUTER
PROJECTS OF ILLINOIS, INC., a corporation of éthe state of Illinois (the "Corporation"), do
hereby consent to and take the following action in liéeu of holding a special meeting of the Board
of Directors of the Corporation. This action is tajken by unanimous consent pursuant to the
Illinois Business Corporation Act, waiving all noiice of any meetings, whether required by
statute, the By-Laws of the Corporation or otherwise,

I. WHEREAS, it is in the best interes;ts of the Corporation to approve a certain
contract with the State of New Hampshire, the follov}ving resolutions are adopted:

RESOLVED, that this Corporation ishall enter into a contract with the

State of New Hampshire, acting through its Department of Corrections, Division

of Administration for the provision of compu;ter programming services.

FURTHER RESOLVED, KEVIN SAWATZKY, as Vice-President of the

Corporation, is authorized on behalf of the Corporation to enter into the said

contract with the State and to execute any land all documents, agreements and

other instruments, and any amendments, revisions, or modifications thereto, as he

may deem necessary, desirable or appropriate.

2. This Memorandum of Action may b(;e signed in one or more counterparts, all of

which together constitute a single document. A facsimile signature on any copy of this

Memorandum of Action will be considered the same ijas an original signature.

LORNE SAWATZK Y 7

PATRICIA SAWATZKY?

3. No further action is taken.

Beirjlg all of the members of the Board of
Directors of the Corporation

Bolingbrook, Illinois

Page 1 of 1
K:\EDSISS\DOCS\2662\00001\EY978402.DOC



CERTIFICATE OF SECRETARY

The undersigned, does hereby certify that shie is the duly elected, qualified and existing
Secretary of COMPUTER PROJECTS OF ILLIIE\IOIS, INC., a corporation organized and
existing under the laws of the State of Illinois (the ;“Corporation”). On January 7, 2013, there
were adopted by all of the members of the Board iof Directors of the Corporation resolutions

which are still in full force and effect, and have no%c been modified or otherwise limited, a true

and correct copy of which, bearing my signature, is eittached hereto.

Dated: January 7, 2013

COMPUTER PROJECTS OF ILLINOIS, INC.

By: i .
PATRI(;IA SAWATZ,? %, §ecretary

KAEDSISS\DOCS\2662\00001\EY9860.DOC



CERTIFICATE OF AUTHORITY/VOTE
(Corporation with Notary Seal)

L Ior-m'ta zerh SAwATzIc, , do hereby certify that:
(Name of Clerk of the Corporation, can not be the onefwho s1gned the contract)
1. I am a duly elected Clerk of 69/71/: wr £ IOR ocTEc7S O ‘F L L see 5, L nte
(The Corporation)
2. The following are true copies of two resolutions duly.ji adopted at a meeting of the Board of Directors of the
Corporation duly heldon ¢ / 7/20 13
(Date given authority)

RESOLVED: That this Corporation enter into a contract with the State of New Hampshire, acting through
its Department of Corrections, Division of Admmlstratlon, for the provision of
Ceomputer pra;fva_mmr ;4,; l services.

RESOLVED: That the PRESZIEW T
(Title of one who signed the contract)

is hereby authorized on behalf of this Corporation to enter into the said contract with the State and to
execute any and all documents, agreements and other instruments, and any amendments, revisions, or
modifications thereto, as he/she may deem necessary, desirable or appropriate.

3. The forgoing resolutions have not been amended or revoked, and remain in full force and effect
asof ¢/7/26/3
(Date Contract Signed)
4, L bvna Saw etz ia’;L (is/are) the duly elected /Pk—e,s ,'e/ Py ud
(Name of Contact Signatory) : (Title of Contract Signatory)

of the Corporation.

Signature of the Clerk of the ﬁraﬁon)

STATEOF Z ///nprx
County of _WJ ; 4

The foregoing instrument was acknowledged before me this 7 day of
Tanwwrff ,20/4 , by Patpricie S awietzicy

(Name of person signing above’, Clerk of the Corporation)

Official Seal

Pa
oty IR SRS L) S O oDy
My Commission Expires 12/01/2014 ” Notary Public / Justiceof ¢he Peace

Commission Expires: /2 / o/ // 20/4




State of Nefo fﬁampzhiﬁ |
Hepartment of State

CERTIFICATE

I, William M. Gardner, Secretary of State of the iState of New Hainpshire, do hereby
certify that COMPUTER PROJECTS OF ILLIN?OIS, INC. ;1(11) INlinois corporation, is
au;[hoﬁzed to transact business in New Hampshirie and qualified on January 26, 1998. 1
further certify that all fees and énnual llreports reqélired\ by the Secretary of State's office

have been received.

In TESTIMONY WHEREOF, I hereto

set my hand and cause to be affixed
the Seal of the State of New Hampshire,
his 30 day of April, A.D. 2013

Zy Skl

William M. Gardner
Secretary of State




File Number 5536-879-1

To all to whom these Presents Shall Come, Greeting:

I, Jesse White, Secretary of State of the State of Illinois, do
hereby certify that |

COMPUTER PROJECTS OF ILLINOIS, INC,, A DQMESTTC CORPORATION,
INCORPORATED UNDER THE LAWS OF THIS STATE ON JANUARY 17, 1989, APPEARS
TO HAVE COMPLIED WITH ALL THE PROVISIONS OF THE BUSINESS CORPORATION
ACT OF THIS STATE RELATING TO THE PAYMENT OF FRANCHISE TAXES, AND AS OF

THIS DATE, IS IN GOOD STANDING AS A DOMESTIC CORPORATION IN THE STATE OF
ILLINOIS. ;

In Testimony Whereof, 1 hereto set
my hand and caitse to be affixed the Great Seal of

the State of Illinois, this 9TH
day of JANUARY  AD. 2013

Authentication # 1300900508 ‘ .,er/ »

Authenticate at. hitp:/fwww.cyberdriveillinois.com

SECRETARY OF STATE




e
ACORDr
V

CERTIFICATE OF LIABILITY INSURANCE

COMPU-3 OP ID: 9Y
DATE (MM/DD/YYYY)

01/07113

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.. THIS CERTIFICATE OF INSURANCE DOES NOT CDNSTITUTE :A CONTRACT BETWEEN. THE.ISSUING INSURER(S),--AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. ;

certificate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

J

PRODUCER 708-845-3000| RAnt: "
The Horton Group, Inc. PHONE | FAX
www.thehortongroup.com | (A/C, No. Ext). {AIC, No}:
10320 Orland Parkway o Ess:
Orland Park; IL 60467 ; )
Paul Sabatino ! INSURER(S) AFFORDING COVERAGE NAIC #
, msurer A : Continental Casualty Company
INSURED C_;)mputer Pro{ecss of IL, Inc. ivsurer 8 : Hartford Insurance 22357
475 Quadrangle Dr., Ste A 3 _Axis Surplus Insura Co
Bolingbrook, IL 60440 INSURER € : rpl nce L.0.
INSURERD :
INSURERE :
' IN‘sunER E:
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE | BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED/BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED-BY PAID CLAIMS.

INSR SUBR]

&

LTR TYPE OF INSURANCE m POLICY NUMBER [ﬁﬂl%%ymEFF ' ;ﬁﬁ(%%%) LInITS
| GENERAL LABILITY , : EACH OCCURRENCE $ 1,000,000
A | X | COMMERCIAL GENERAL LIABILITY 1072629527 " 09/15112 | 09/15/13 meiEi M; :,GSEES' OE'aEE,,EE,,Deml $ 300,000
| cLAms ManE DCCUR : MED EXP {Any one persor) | $ 16,000
C | X |Professional Liab MCNO000045491201 10/06/12 10/06/113 | pERSONAL & ADV INJURY $ 1,000,00
j $1,000,000 Limit GENERAL AGGREGATE s 2,000,00
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OP AGG | § 2,000,00
PoLICY PRO- [ ] Loc $
AUTQMOBILE LIABHITY - Ny GLELIMIT | 1,000,00
A j ANY AUTO 1072629527 09/15/12 | 09/15/13 | BODILY INJURY (Per person) | $
ALLOWNED SCHEDULED BODILY INJURY (Per accident)| $
X NON-CWNED PROPERTY DAMAGE s
| _| HIRED AUTOS AUTOS (Per accident)
$
| X | umereLLaLIAB | X | occur EACH OCCURRENCE $ 4,000,000,
A EXCESS LIAB CLAIMS-MADE B4013446274 .| 09M5M2 | 091513 |acerREGATE s 4,000,000
DED Ll_R_ETENTION s 10,000 s
WORKERS COMPENSATION WC STATU- oTr-
AND EMPLOYERS' LIABILITY YIN . LLTQBY-UM‘TS | ER
B | ANY PROPRIETORPARTNER/EXECUTIVE X [83WECLW1952 09/15M12 | "09/15/13 | .. EACH ACCIDENT $ 500,00
OFFICERIMEMBER EXCLUDED? I:I NI/A : ; -
{Mandatory In NH) - ; *| E.L. DISEASE - EA EMPLOYEE]| $ 500,000
f yes, describe under :
DESCRIPTION OF OPERATIONS befow : - v E.L. DISEASE - POLICY LIMIT | § 500,000
A ([Property 1072629527 ' 09/15112 | 09/15/13 |Contents 2,080,800
A..[Employee Theft : 25,000

e:Contract 2013-034
aiver

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)

of subrogation applies to the workers compensat:.on in favor of the
stated certificate holder only when required by written! contract.

!

[Concord, NH 03301

CERTIFICATE HOLDER CANCELLATION
NEWHE-2

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
A

State of New Hampshire : CCORDANCE WITH THE POLICY PROVISIONS.

Department of Safety -

Attn: John J. Barthelmes AUTHOREED REPRESENTATIVE

33 Hazen Dr.

KMB%

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



JOHN J. BARTHELMES

later. Fundlng source: 100% Federal F unds

Ao Dot e\alio

0%1‘&1‘2 nf Nefo ;EI&IIU}J%[TTYB G+C 3310

DEPARTMENT OF SAFETY & (LS
OFFICE OF THE COMMISSIONER .
33 HAZEN DR. CONCORD, NH 03305
603/271 2791

COMMISSIONER

. ~ June 4, 2010
His Excellency, Governor John H. Lynch
and the Honorable Council .
State House
Concord, New Hampshire 03301
Requested Actlon

- Authorize the Department of Safety, Division of State Pollce to amend the existing contract by exercising a
renewal option with Computer Projects of Illinois (CPI) (VCT# 168812-B001) by extending the completion date

from July 22, 2010 until June 30, 2013 and no amount increase. The MOU is for the purpose of developing
components of the Integrated Criminal Justice Information System (J-One), approved by Governor and Council
on October 8, 2008 Item #158. Effective upon Governor and Council approval or July 23, 2010 whichever is

;_

l
i
X’

Explanatlon _- ‘

The 2004 COPS Technology Award and the 2005 COPS Technology Award from the U.S. Department of Justice,
Office of Community Oriented Policing Services (COPS) was;awarded to the Department of Safety to 1mplement
an integrated system for sharing and exchanging criminal Justlce information among state and local agencies in
New Hampshire. The legislative parameters of J-One are outlined in New Hampshire RSA 106-K. CPI will use
funds provided by the Department of Safety to employ é‘ project manager and to complete the specific
components of the J-One project described in the attached MOU Using the New Hampshire State Police On-Line
Telecommunications System (SPOTS) message switching capablhtles will eliminate the need to run a parallel
system and result in the most effective and efficient use of NH Department of Safety resources. CPI is the sole
developer of SPOTS, which is the backbone of the state pohce criminal justice records management and
information messaging ‘infrastructure, and the reason for th1§ confract being solé soiirce. "THhis action simply
extends the end date to the end of fiscal year 2013, so that work on the project can be completed. Contract term
2.1 authorizes up to two 5 year extensions. We expect that the remaining work contained in the contract can be
completed within 3 years, and therefore, are not exercising & full 5 year option. There is no additional cost
because there is no additional scope authorized with this contract extension. Therefore, no other changes to the
existing contract are being requested. A copy of the orlgmal contract is on file at the Secretary of State’s Office.

General and/or Highway funds will not be used should the federal funds become unavailable. Indirect costs are
not allowed under this grant.

' Respectfully Submitted,

' Commissioner of Safety

9_10G & C Letters_NHSP_CPI_J-One Extension June 2010.doc

TDD ACCESS: RELAY NH .1-800-735-2964




STATE OF NEW HAMPSHIRE |
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Peter C. Hastings
Interim Chief Information Officer

May 4, 2010

John J. Barthelmes
Commissioner of Safety
State of New Hampshire
33 Hazen Drive
Concord, NH 03301

Dear Commissioner Barthelmes:

This letter represents formal notification that the Department of Information Technology has
approved your request to amend an existing contract with Computer Projects of Illinois (CPI) by
extending the date of the contract with the Department of Safety for the purpose of supporting the
development of the J-ONE (Justice —~ One Networked Environment) for the State of New Hampshire from
July 22, 2010 to June 30, 2013 as described below and referenced as DoIT No. 2009-0026A.

This is a request for approval to ameénd a coniraci beiween CPI and the Department of
Safety to extend the J-ONE support contract from July 22, 2010 through June 30, 2013.
The J-ONE Project will give. the criminal justice community partners the ability to
‘exchange criminal complaints, dispositions, electronic bench warrants and other tasks
that will limit the rekeying of data and bring efficiencies to the criminal Jus’nce system.
CPI will provide the infrastructure that accepts criminal justice information, performs any
required data transformations, and delivers the data to the State’s criminal justice
partners. There is no increase in the requested contract amount. This project is set forth
in the Department of Safety’s Strategic Information Technology Plan: 2005-2009 dated
October 21, 2005, PrOJcct number 156. ‘

A copy of this letter should accompany the Department of Safety submission to the Govemor and
Executive Council for approval.

Sincerely,

D.C.

Peter C. Hastings

RCB/dcp
2009-0026A

cc: Keith Lohmann

4



; | » STATE OF NEW HAMPSHIRE
i DEPARTMENT OF SAFETY
COMPUTER PROJECTS OF ILLINOIS
R J-ONE PROJECT
' CONTRACT 2009-026
CONTRACT AMENDMENT 1

it
i
4
!

WHEREAS, pursuant to an Agreement approved by Govemor and Council, as a result of RFP #2009-026, on
October 8, 2008, Item #158 (herein after referred to as the “Agreement”), Computer Projects of Illinois (CPI)
(hereinafter referred to as “Vendor’) agreed to supply certain serv1ces upon the terms and conditions specified in the
Agreement and in consideration of payment by the Department of Safety (hereinafter referred to as the “Department”),

certain sums as specified therein; ;

WHEREAS, pursuant to the Agreément Section 17: Anigendment and the provisions of the Agreement, the
Agreement may be modified or amended only by a written mstmment executed by the partles thereto and approved by
the Governor and Executive Councﬂ .

WHEREAS, the Vendor and the Department have agreéd to amend the Agreement in certain respects;

i
¥
1
5

WHEREAS, Department wishes to increase the, the Department and the Vendor seek to clarify the Agreement.

WHEREAS, the Department wishes to extend the comp%letion date of the contract from July 22, 2010 to June
30, 2013. ;

NOW THEREFORE, in consideration of the foregoing, and ithe covenants and conditions contained in the
Agreement and set forth herein, the parties agree as follows: ' ‘ '

Contract Agreement/General Provisions is hereby amended is follows:

1.  Amend Section 1.6 of the General Provisions of the Agteement to reﬂect a new completlon date of June 30,

mn1
2013,

‘ {
Table 1 Contract 2009-026 — Computer Projects of Illinois J-ONE Project Amendment 1

“Tuly 22,2010 | $2.558.560

©2009-026
2009-026 June 30,2013 | $0
Amendment 1

Initial all pages ; : DolT Contract Amendment v3.0 (7/09)
Vendor Initials M ‘ _ . Page1of2



STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
COMPUTER PROJECTS OF ILLINOIS
J-ONE PROJECT '
CONTRACT 2009-026
CONTRACT AMENDMENT 1

Except as provided herein, all provisions of the Agreement shall remain in full force and effect. This modification shall
take effect upon the approval date from the Governor and the Executive Council.
IN WITNESS WHEREOF, the parties have hereunto set their hands as of the day and year first above wrltten

Lepue \Smn nTz//y f)(?e\. 9.‘41— Date: 4[03 Z;g o/ d

<VENDOR NAME, TITLE> /
<COMPANY NAME>(" ., mpute '& P

RoTecTs 052 THiners Jluc,
Corporate Slgnature Notarized:

STATEOF__L [ noriS
COUNTY-0F_\/7 | [}

' On thlS the ;Z day of g#,g il , 2010_, before me, , :
: the under31gned0 cerdrppe. légmgj‘zﬂ,\/
: personally appeared and aclcnowledged her/hlmself tobethe . fRes;pent” : :

4 Teg a corporation, and that she/he, as such
'7?/? Ccrhent bemg authorized to do so, executed the foregoing instrument for

the pgoses therein contained, by signing the name of the corporation by her/himself as

IN WITNESS WHEREOF I hereunto set my hand and official seal.

\

8 of thta Peace Rog‘g”cw SEKL‘ -
My Commission Expires: £ / 3/ . NOTARY pug, MARY HUSSER
"[<1/80/0 MY Com ‘ONEXPTSOFM NOIS
(SEAL) . ES083112

_State of New, Hampshire

Date: &/ /70
Johyt'J. Barthelmes, Commissioner - .

State of New Hampshire
Department of Safety

Approved by the Attorney General (Form, Substance and Execution)
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. DEPARTMENT OF SAFETY 2 15%
JAMES H. HAYES BLDG. 33 HAZEN DR. ‘
CONCORD, N.H.03305
603/271-255;9

JOHN J. BARTHELMES _ EARL M. SWEENEY
COMMISSIONER OF SAFETY i ASSISTANT COMMISSIONER

September 24, 2008

His Excellency, Governor John Lynch

and the Honorable Council ,
State House : S
Concord, New Hampshire 03301- 5

Requested Acfﬁon

Authorize the Department of Safety, Division of State Police, to enter into a sole source contract
with Computer Projects of Illinois (CPI), 475 Quadrangle(Drive Suite A, Bolingbrook, IL 60440,
(VC#59202), in the amount of $2,321,560.00 to provide the hardiare, software, and services required to
‘successfully implement the criminal justice 1nformat10n exchange project called J-One. Effective upon
Governor and Counc1l approval through July 22, 2010. F undlng source: 100% Federal Funds.

!
F undmg is available in the account titled J-One Eqrmark 09

Activity Code: 2340
Account No: 010-023-4565-046 Job Number 23] ONE04 1,023,500.00
Account No: 010-023-4565-046 Job Number 23JQNE05 1,298,060.00

Explanatioh

The J-One project is a critical state-wide 1nformat10n sharmg project for criminal justice. Its
mission is to improve the effectiveness and efficiency of New Hampshire criminal justice agencies and
the Judiciary by capturing data at its originating source angl distributing it to authorized consumers
.electronically while providing individual case and statistical data electronically as well. Using the New
Hampshire Police On-Line Telecommunications System (SPOTS) message switching capabilities will
eliminate the need to run a parallel system and result in the most effective and efficient use of NH
Department of Safety resources. This. request is being made as sole source because CPI is the sole
developer of SPOTS, which is the backbone of the state pohce criminal justice records management and
information messagmg infrastructure. |

i
TDD ACCESS: RELAY NH 1-800-735-2964




A feasibility study was conducted by members of the J-One Executive Board (RSA 106K), as
- well as representatives from the Office of Information Technology, the Department of Safety, the
Administrative Office of the Courts and Justiceworks to examine the benefits of contracting with CPI
versus the use of traditional outsourcing methods used on J-One to date. In the final analysis the CPI
alternative was recommended by the study committee and endorsed by the J-One Executive Board.

~ CPI is the sole contractor supporting the SPOTS system because they are the contractor that
developed and implemented the system to New Hampshire State Police specifications. The benefits of
consolidating servers, networks and software on a single simplified architecture will result in achieving
efficiencies for IT and the end users, with CPI being the only contractor with the capablhty to undertake
the technical tasks that must be accomplished for this project to-succeed.

In the event that the F ederal funds become no longer available, General Funds/nghway Funds will
not be requested to support this program.

Respectfully submitted,

"‘Commissioner of @afetv

. G&C CPI - Sole Source



State of NewéHampshire

EARL M. SWEENEY

JOHN J. BARTHELMES .
ASSISTANT COMMISSIONER

COMMISSIONER OF SAFETY

DEPARTMENT OF SAFETY

James H Hayes Safety Building, 33 Hazen Drive, Concord NH 03305
Tel: (603) 271 2559

Speech/Hearing Impaired
TDD Access Relay NH 1-800-735-2964

Feasibility Study Conducted to Anailyze CPI Sole Source Option

Mission

The Mission of the study was to analyze and repont the efficiencies and 1nefﬁ01en01es of
leveraging an existing contract with Computer Projects. of Illinois for the One Network Environment for
Justice (J-One) project in order to minimize project risk , cost, system design and operating complexity.

- The Scope of the study focused directly on SPOTS and:J-One central message switching and data
repository design theory, plus an ancillary look at all J- One hardware and software which have an impact

on central processmg design decisions. . |

Scope

The study analyzed the feasibility and cost of merging SPOTS and J-One. The benefits of
consolidating servers, networks and software on a single simplified archltecture often results in achieving

efficiencies for IT and the business organization.

Participants

‘The followmg stakeholders on the J-One pI‘O] ject provided input to, edited, o}r' reviewed this report
in some manner: ! S ‘

Susan Pickard, J-One IT Project Manager, OIT-ASD
. John Beauchamp, Senior Systems Analyst, OIT-ASD

Kevin O’Shea, Business Analyst, Justiceworks

Stacy Kollias, Business Analyst, Justiceworks

Bud Fitch, Attorney General

Peter Croteau, Director, OIT-ASD -

Andrew Macpherson, J-One Project Manager

Colonel Fred Booth, Department of Safety,|Division of State Police

_ Mark Thompson, Justiceworks . . ..
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Cost

The purpose of this section is to provide an estimate of eipples-to apples cost to hire CPI versus traditional
outsourcing methods used on J-One to date. : e

Hourly Rate Comparison

" Resource Approximate CPI Rate Recent Historic
: J-ONE Consultant
‘ - . Rate
1. Project Manager $109/hr. $300/hr.
2. Application Architect $103/hr. $275/hr.
3. Business Analyst $93/hr. . - $250/hr.
4. Data Modeler/Designer | $97/hr. , $225/hr.
5. Application Developer $91/hr.. $200/hr.

Analvsis and Options

The primary benefits of leveraging SPOTS for J-One are:

SPOTS has been a proven, reliable system for nearly thirty (30) years

CPI provides rapid, responsive 24/7 support _
'CPI'and the partners had the lowest cost proposal in response to RFP 2006-062
‘The State has limited qualified J2EE developers to maintain J-One :
CP1I has:experience subcontracting to auginent its staff - '

Safety has a successful track record amending the existing CPI contract

Some OIT personnel could be re-assigned to other important projects -

With SPOTS, the necessary hardware/network footprint is already in place
Cost savings will be realized by eliminating the need to maintain and upgrade six (6) J-One
servers '
SPOTS is now web-based and accepts XML data exchanges
" e Very few qualified CT IS vendors have responded to past RFPs

e @ o o ¢ o o o o

Rating the Options Based on the J-One Mission

Optlons are rated a 5 for categories wh1ch are assessed the h1 ghest ratmg for expans1on synergy, low risk .
and overall fit and are rated 1 for lowest. ' : -

Assessment Category CPI Tthd Party CJ Spec1ahst

Integrated Justice Experience 4 -

State of NH LE IT Knowledge 3 1

Ability to Leverage Ex1st1ng Systems 3 -4

Implementation Cost 4 2

Knowledge of Vendor Performance 5 2

Long Term Synergies of Systems 5 2

Integration of J-One Desrgn

Overall Risk ~ 4 2 B

Justice Message Switching Experience 5 | 3 .
- Project Management/Methodologies |- 2 4 )

This is an independent assessment provided by OIT based on information gathered to date.



Option 1: Continue to Build J-One on the Current J-One Architecture

e Leverages an existing architecture currently installed for the Complaints function.

Stores information in the existing central hub z

e Duplicates SPOTS message switching in terms of ﬂ001 space footprint, operating systems and
middleware software

e Duplicates some of the database operations away from SPOTS, creating inefficiencies

e Creates more points of failure, lowering overall system up-time
e Appears at first pass that emstmgD infrastructure hardware and software can be redeployed

elsewhere
_Option 2: Combine J-One with SPOTS

e Minimizes ongoing human resource maintenance 1equ1rements and hardware and software costs

e Provides for one less point of failure 3
e Leverages a good working relationship with a proven vendor

» Limited Integrated Criminal Justice vendors available
o Utilizing CPI cements us into their proprietary COTS -like core system which we have hmlted

control or rights to
»  CPIrecord of employment and maintaining quahﬁed staff to keep SPOTS running w1th a very

high up-time ratio

Conclusion : ‘ |

Final Analysis — in the final analysis, the CPI alternatlve 1s recommended due to the following
primary benefits: ’ :

o The CPI track record with Department of Safety
e Recent upgrade of SPOTS to current web-based aréhitecture

e CPD’s recent experience into XML interfaces
e CPI’s market share in automated cnmmal justice message switching

I\Homeland\J-One\CPI\Feasibility Study.doc




STATE OF NEW HAMPSHIRE
DEPARTMENT OF SAFETY
COMPUTER PROJECTS OFILLINOIS
CONTRACT 2009-026

CONTRACT AGREEMENT /
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS
1.1 State Agency Name ' : 1 2 State Agency Address
NH:Department of Safety ) _ 33 Hazen Drive, Concord, NH 03305
1.3 Contractor Name - ‘ 1 4 Contractor Address .
Computer Projects of Iilinois, Inc : = 475 Quadrangle Drive, Suite A, Bolingbrook, IL 60440
15 Account No. . [1.6  Completion 17 Audit Date ] 18 Price Limitation
| 010-023-4565-046-0464-23JONE04 . |Date - | N/A $2,321,560
($1,023,500) - ' July 22, 2010 S S S
010-023- 4565-046-0464-23JONEOS : . . :
_ (5$1,298,060) ' i )
1.9 Contracting Officer. for-State Agency . e LIO State Agency- T elephone Number
Wesley J. Colby - ' : 603 271 1011 !
1.11 Contractor Signature = i 112 Name & Title of Contractor Srgnor
7\% /d RS : Laﬂms SAWATrZKY -
PPESI.D&'NT CP..ZI'

1. 13 Acknowledgement -Stat&o ,_;/ County of QG( Pq 3 €/

On ? g / ARO0OE before the undersrgned ofﬁcer, personally appeared the persorn - 1dent1ﬁed in block L. 12 or
satisfactorily proven.to be the person whose name is signed in block 1.11, and aclmowledged that s/he executed-this

documient in the capacity indicated in block 1.12. ko , L e 5

H

1.13.1 Srgnature of Notary Pubhc or Justrce of the Peace

[1.13.2 Name & Title of Notary or “strce"of tho Peace

b

?OSEIMKIPY /—//J&&OQ fo

1. 14 State Agency Srgnétur (s?

1.16 Approval by«Depar’tmehyof Personnel (Rate of Compensation ‘f6r Indlvrdual Consﬁltants)
| Dlrector, On:

and Executron)

Assrstant Attomey General, On: 7 2"’/4 8

1. 18 Approval by the Governor & Council

By o : : P On:

2009-026 DOS J-ONE SOW CPt 9-19 FINAL.doc -
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