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AGENDA

Monday, 11 December 2023

Location: Hilton Garden Inn Krakow

9:00 — 9:30 Registration

9:30 - 10:00 Welcome Remarks and Introduction, Drew Roberts

10:00 - 11:00 Government of Ukraine Panel on Procurement Process and Refor s,
Government of Ukraine Olfficial TBC

11:00 - 11:30 Coffee Break

11:30 - 1:00 rrocurement Lifecycle and Value for Money Overview, Omar Saeb and
Samuel Navarro

1:00 — 2:00 Lunch

2:00 - 3:30 Value for Money Procurement Continued. Omar Saeb and Samuel
Navarro; Q&A Moderated by Drew Roberts with participation from all
experts

3:30 - 4:00 Coffee Break

4:00 - 5:00 Case Study / Practical Exercise on Value for Money. Moderated by Omar

Saeb, Samuel Navarro, and Adam Boltik

5 uésdav, 12 December 2023

Location: Hilton Garden Inn Krakow

10:00 - 11:00 Market Qutreach and Analysis: Understanding tbe Market and
Increasing Competition through the use of Information Technology. Omar
Saeb and Samuel Navarro: Q&4 Moderated by Drew Roberts with
Participation from Adam Boltik and Justin Kaufman
- Lotlee Bsreak o
11:00 - 11:30
11:30-12:30 {OPEN SESSION] Experience Sbaring from Private Sector — Lessons

Learned from Other Markets and Interest in Investing in Ukraine’s













