








Topics include the assumption of jurisdiction from local prosecutors, sclecting a prosecution
team, common pretrial motions, jury selectton, working with expert witnesses, witness
preparation, and managing the media. This session will also address finding, securing, and
working with the objective experts needed to successfully prosecute a case, such as medical
examiners, experts in police practices and dispatching svstems, police consultants,

pathologists, statistical experts, and experts in behavioral health crisis services.

2:45 PM 15-minute Break

3:00 PM Operationalizing Oversight

KNeyuote Speakcer: New fersey Attorney General Matthew Platkii

Moderator. Farmeer New Jersey - Vtorney General Peter Harrey

Panelists: Tyeesha Dixon (Senior Adrisor for Reinagining and Reformr atf Policing Project & associate
monitor for federal monitor feans of Baltimore Police Department)s Natashia Tidiwell (Partuer af Mintz,
Sormer ientenant at Cambridge Police Department. E lead weonitor in eranson, MOj; Chizstopher Wells
(Chief of Public Tnterest Division at Winois Attorney Cenerals Office)

Once the need for intervention in a police department has been determined, how is chat
oversight operationalized? What structures, tools, and strategies are used to conduct the
monitoring of police departments and ensure that they are remedyving the identitied

problemsr

Our kevnote speaker for this session is New Jersey Attorney General Matthew |. Platkin,
who will discuss his office’s supersession of the Paterson Police Department in Jate March
2023 and etforts to rebuild the trust between the police department and the community.
The session will also feature the perspectives of current independent monitors in other cites
to talk abour their work in enforcing consent decrees. The session will also detail the
progress made as a result of consent decrees as well as some of the challenges taced when

attempting to enforce these decrees.

4. .1 Wrap up & ~-ay Concludes
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Moderator: Marc Krupanski (Director of Criminal Justice. Policing Teanr at Arnold | entures)

Panelists: Professor Paul Butler (Geargetown University Iaw Center); Jonathan Darche (Iixecutive Director
of NYC Civilian Complaint Revienw Board); 1 ictoria Daris (Fonnder of Sisters of Justice); and Samuel
Simyangwe (Founder of Mapping Police 1 infence)

As we talk about the role of attornevs general in police oversight, what are the expectations
of their communities about how police officers and their departments should interact with
members of the public? What expectations do and should communites have of attornevs
general when police officers commit misconduct or when police departments systematically
violate community members’ rights? What does accountability look like from the perspective

of those who live in and advocate for communities where police have caused harm?

This session will include voices from those who have been directly impacted by police
violence, community advocates, and policing experts on the ways in which attornevs general
who are working in police oversight should respond to police misconduct and build up

community trust in law enforcement and those tasked with holding them accountable.
2:45 PM 15-minute break

3:.00 PM Navigating Dynamics with Local Stakeholders

Moderator: Rachel Marshall (Lxecutive Director of nstitute for linoration in Prosecution)

Lay"t5: Manbattan District Attorney Alvin Bragey Guen Carr (mother of Fric Garner); Scott Thomson
(Former Chief of Camden Police Department); Dana Mulhanser (Chief of Independent Investigations
Division, Maryland Office of the ~1ttorney General)

Police oversight by state attornevs general often requires intervention in cases typically
decided by local prosecutors. State attornevs general mav be better situated to respond to
police misconduct cases than local prosccutors, whose decision-making mav inevitably be
mnfluenced by their close reladonships with ic 1z v nent derar 1 v I by

pressure from police unions and the media, and other local consideratons.

This session will explore how state attorneys general can oversee or prosecute local cases
without damaging their own relatonships with local officials and while building local
community trust. What strategies and tools should state attornevs gencral adopt when

intervening in local police accountability 1ssues? What 1s the experience on the ground for
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community members when there is tension over which prosecutor will take a case—and how
can those situations be better navigated to increase community trust? This discussion-based

session aims to include a wide variety of perspectives from diverse stakeholders.

4:15 PM Reflection Session
Led by Jill Habig

5:00 PM Closing Remarks & Day Concludes



